
Federal Compliance

• Learning Objectives
• who we are
• what we do
• why we do it 
• how we do it 
• what you need to do to help ensure 

compliance with federal regulations 
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Transit Compliance Team 
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Leslie Scott – Transit Compliance Manager
Vivian Ybanez – Transit Compliance Analyst
Christina Hernandez – Compliance Program Manager
Renee Standing tree & Antionette Cooper - EOS
 Question for Subrecipients
New to Program?
Been with the Program 2-5 years?
Are also part of State 5310 Program?




Transit Compliance Team

The City of Phoenix Public Transit Department is 
the designated recipient and pass-through entity of 
Federal Transit Administration (FTA) funding grants.

The FTA requires the designated recipient to 
monitor subrecipients to ensure compliance with 
applicable federal requirements. 
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5310 Program Success
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Subrecipient Review Process

• yearly risk assessment
• on-site and desk review
• final report and follow-up
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Subrecipient Review Process
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Example Report 
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Example Report cont. 
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Training Areas 
• vehicle acceptance
• change in vehicle status or condition & 

accident reporting
• vehicle appearance standards
• annual inspections
• vehicle maintenance plans
• vehicle maintenance logs and records
• vehicle disposition
• civil rights – covered by Chris H.



Vehicle Acceptance 

The City of Phoenix Public Transit Department will 
perform an initial inspection and complete a Vehicle 
Delivery & Acceptance Inspection Form 

This form will be provided to subrecipients so that 
they can complete their own inspection.   
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PTD Equipment Analyst or Quality Assurance Engineer inspects vehicle and completes the Vehicle Delivery & Acceptance Inspection Form. 
PTD Grants Section (Wendy Miller) sends completed Vehicle Delivery & Acceptance Inspection Form to the subrecipient. 




Vehicle Acceptance 



Vehicle Acceptance 
Subrecipient signs and returns the Vehicle Delivery & 
Acceptance Inspection Form, attesting that: 

• the vehicle is accepted
• vehicle has been added to the Agency’s Vehicle 

Maintenance Plan and
• the vehicle will be maintained, at a minimum, 

according to the original equipment 
manufacturer (OEM) requirements. 
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Upon delivery or receipt of the vehicle, the subrecipient must perform their own inspection of the condition of the vehicle, verify that the vehicle received has the correct VIN and that the vehicle was delivered as ordered.  
Subrecipient signs and returns the Vehicle Delivery & Acceptance Inspection Form, attesting that the vehicle is accepted, has been added to the Agency’s Vehicle Maintenance Plan and that the vehicle will be maintained, at a minimum, according to the original equipment manufacturer (OEM) requirements. 




Change in Vehicle Condition

Must report within 5 working days

Substantial damage includes damage that:
• disrupts operations
• affects structural strength, performance, or 

operating characteristics of the vehicle
• requires towing, rescue, or on-site maintenance, 
• results in immediate removal prior to safe 

operation. 
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Change in Vehicle Condition

Substantial damage does not include 
• cracked windows
• dents, bends, small puncture holes 
• broken lights or mirrors
• removal from service for minor repairs or 

maintenance 
• flat tires, minor glass and paint scratches, minor 

dings/dents 



Accident Reporting
Report within 72 hours
• An accident is an occurrence associated with 

the operation of a vehicle if:
• an individual dies or suffers bodily injury and 

immediately receives medical treatment away 
from the scene of the accident

• the accident involves one or more vehicles
• the vehicle incurs disabling damage and is 

transported away
• the vehicle is removed from service  



Vehicle Appearance
Subrecipients are responsible for:
• ensuring that program vehicles are safe, fully 

operational and always maintain a clean appearance 
of both the exterior and interior of the vehicle while in-
service. 

• no unit may be run in service with any type of major 
body damage to the vehicle. This standard includes 
dings, cracked glass, and major scratches to any 
surface of the vehicle
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Taxpayer funded vehicles – no different from rail or bus fleet

Must be maintained to similar condition/appearance as required for any other taxpayer funded vehicle

Civil rights issue



Vehicle Appearance
Vehicles should be maintained to ensure:
• fully operational air conditioning/heating, wheelchair 

ramps and lifts, securement belts, flip seats and 
radios.  

• should be free of body damage, have no missing or 
unpainted panels, any defects, flats, wheel curbing, or 
missing lugs with wheels and tires at proper inflation.

• vehicles should be free of graffiti and should have all 
safety items fully operational; i.e., lights, brakes, horn, 
tires, wheelchair tie-downs, seat belts, fire 
suppression systems, etc.
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Generally will have 2-3 weeks notice of our on-site review



Annual Inspections
• certified mechanic 

must inspect all 
5310-funded 
vehicles annually

• agencies must 
submit 
documentation of 
the annual 
inspection 



Vehicle Maintenance Plans

All agencies are required to provide a 
maintenance plan.

• procedures for day-to-day fleet 
operations

• designated staff responsible for vehicle 
maintenance & monitoring

• designated mechanics & vendors
• warranty and inventory tracking 



Vehicle Maintenance Plans

New template adds: 
• authorizing signature approving the plan 
• detailed breakdown of maintenance staff 

and related responsibilities 
• record keeping of vehicle maintenance 

records 
• detailed warranty tracking system 
• vehicle security and storage location 
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New templates will be provided to you with instructions on how to complete and submit.

We are available for technical assistance



Maintenance Logs

Agency’s must use the 5310 Maintenance Log 
provided to record maintenance and repair 
work performed
• vehicle maintenance log includes: 

• vehicle details, odometer reading, date 
of inspection/service 

• mileage/time since previous 
inspection/service 
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The previous Maintenance Log has been retired and a new one has been created



Retired Maintenance Log 



New Maintenance Logs
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Move to excel and demonstrate new process

Tell them detailed instructions are in their packet for them to follow along with



Maintenance Records

Vehicle Maintenance Logs must be submitted 
to the City of Phoenix with supporting 
documentation: 
1. cover sheet, followed by
2. annual inspection forms & supporting 

documentation, followed by
3. invoices, in date order 
4. naming convention
5. file sizes
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1. Cover sheet for each vehicle - agency name, vehicle year and make, and vehicle VIN. 

2. Annual Inspection form 

3.  Annual Inspection invoices, in date order (oldest to current).  

4. Electronic submission - naming convention “Last 4 digits of VIN, Agency, year”.  

5. Submissions must be legible, in date order and right side up. 

Due October 15, with other required yearly reports (i.e. Milestone Progress Reports, SAM.gov, etc.)




Vehicle Disposition

• City of Phoenix approval required
• highest possible return
• documentation required
• additional guidance provided in PMP

Contact Wendy Miller for further instructions
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Some agencies are approaching end of useful life

Don’t want to take a lot of their time with it





Questions

Shelley Reimann
Transit Compliance Administrator

City of Phoenix Public Transit
shelley.reimann@phoenix.gov

602.261.8997
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