2008-2013 CAPITAL IMPROVEMENT PROGRAM

Phoenix Convention Center

The $52.9 million Phoenix Convention Center program is funded with Convention
Center operating revenue, nonprofit corporation bonds, 2001 and 2006 bonds, and
General funds. In addition to the convention center, this program includes the Herberger
and Orpheum theaters, Symphony Hall plus the Hyatt Regency, Heritage and
Convention Center parking garages.

The multi-year Convention Center expansion and South Building renovations are the
primary projects included for funding in this program. General funds are planned for
various garage improvements.

Projects using 2006 bonds include the Herberger Theater Center renovations and
enhancements.
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2008-2013 CAPITAL IMPROVEMENT PROGRAM

Phoenix Convention Center
Capital Improvement Program Summary

Project Summary 2008-09 2009-10 201011 2011-12 . 2012-13 Total
Convention Center $ 11285937 $ 6075000 $ 65000 $ 1,550,000 $ 340,000 $ 19,315,937
Parking Facilities 1,341,315 4,110,185 677,000 317,500 3,278,000 9,724,000
Theatres 6,877,110 5,690,000 5,866,560 2,497,000 1,700,000 22,630,670
Percent for Art 1,072,143 78,815 53,740 - - 1,204,698

Total $ 20576505 § 15954000 $ 6662300 $ 4364500 $ 5318000 §  52,875305

Source of Funds

Operating Funds

General Fund $ 30,000 § 401,500 $ 100,000 $ 45000 $ 2,158,000 $ 2,734,500

Convention Center Revenues 3,764,340 6,795,000 1,188,300 4,319,500 3,160,000 19,227,140

Total Operating Funds $ 3,794,340 $ 7,196,500 $ 1,288,300 §$ 4,364,500 $ 5,318,000 $ 21,961,640
Bond Funds

2006 Bonds $ . 6456500 $ 7,881,500 $ 5,374,000 $ - 3% - 3 19,712,000

2001 Bonds 517,898 - - - - 517,898

Nonprofit Corporation Bonds -

Convention Center 9,087,767 - - - - 9,087,767
Nonprofit Corporation Bonds - Water 720,000 - - - - 720,000
Total Bonds $ 16,782,165 $ 7,881,500 $ 5,374,000 $ - $ - 9 30,037,665

Other Financing
Private Participation $ - $ 876,000 $ - $ - % - $ 876,000
Total Sources of Funds $ 20576505 $ 15,954,000 $ 6,662,300 $ 4,364,500 $ 5,318,000 $ 52,875,305
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program
Phoenix Convention Center

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 201213 Total

CP10000026 CONVENTION CENTER EXPANSION Function: Phoenix Convention Center District: 8
Complete construction of the expansion to the Convention Center facilities.

Equipment 5,300,000 - - - - 5,300,000
Construction 1,027,202 - - - - 1,027,202

Project Total $6,327,202 - - - - $6,327,202
Convention Center Revenues 1,000,000 - - - - 1,000,000
Convention Center Bonds - Premium and 5,327,202 - - - - 5,327,202
Interest

Funding Total $6,327,202 - - - - $6,327,202
CP10100002 CONVENTION CENTER PROJECTS CONTINGENCY Function: Phoenix Convention Center District: 8

Complete miscellaneous repairs at the Convention Center during construction.

Construction 778,170 3,500,000 - - - 4,278,170
Project Total $778,170 $3,500,000 - - - $4,278,170

Convention Center Revenues 778,170 3,500,000 - - - 4,278,170
Funding Total $778,170 $3,500,000 - - - $4,278,170

CP10100007 NORTH CONVENTION CENTER EXPANSION Function: Phoenix Convention Center District: 8

Complete construction of the North Convention Center.

Equipment 1,385,565 - - - - 1,385,565
Project Total $1,385,565 - - - - $1,385,565

CP State Funded Expansion 1,385,565 - - - - 1,385,565
Funding Total $1,385,565 - - - - $1,385,565

CP10100039 PEACOCK FOUNDATION REINSTALLATION Function: Phoenix Convention Center District: 8

Re-instal! fountain in new location at Convention Center.

Construction - - - 700,000 - 700,000
Project Total - - - $700,000 - $700,000

Convention Center Revenues - - - 700,000 - 700,000
Funding Total - - - $700,000 - $700,000

CP10100045 STARBUCKS IMPROVEMENTS Function: Phoenix Convention Center District: 8

Construct tenant improvements to retail space.

Construction 300,000 - - - - 300,000
Project Total $300,000 - - - - $300,000
Convention Center Bonds - Premium and 300,000 - - - - 300,000
Interest
Funding Total $300,000 - - - - $300,000
CP10100052 2A FINISH OFFICE SPACE Function: Phoenix Convention Center District: 8

Complete unfinished area of level 2A in the West Building.

Construction - 400,000 - - - 400,000
Project Total - $400,000 - - - $400,000
Convention Center Revenues - 400,000 - - - 400,000
Funding Total - $400,000 - - - $400,000
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City of Phoenix, Arizona
2008-2013 Capital Improvement Program

Phoenix Convention Center

Project No. Project Title 2008-09 2009-10 2010-11 2011-12 2012-13 Total
CP10100054 SOUTH BUILDING AIR HANDLER UNITS/MECH Function: Phoenix Convention Center District: 8
VALVES

Replace south building air handler units and mechanical valves.

Construction - 2,100,000 - - - 2,100,000
Project Total - $2,100,000 - - - $2,100,000

Convention Center Revenues - 2,100,000 - - - 2,100,000
Funding Total - $2,100,000 - - - $2,100,000

CP10100056 SOUTH BUILDING MASTER PLAN Function: Phoenix Convention Center District: 8

Develop South Building Master Plan for Future Bond Program.

Study - - - 500,000 - 500,000
Project Total - - - $500,000 - $500,000

Convention Center Revenues - - - 500,000 - 500,000
Funding Total - - - $500,000 - $500,000

CP10100057 SOUTH BUILDING REPLACE WATER HEATERS Function: Phoenix Convention Center District: 8

Replace South Building water heaters.

Construction - - - 150,000 - 150,000
Project Total - - - $150,000 - $150,000

Convention Center Revenues - - - 150,000 - 150,000
Funding Total - - - $150,000 - $150,000

CP10100058 SOUTH BUILDING RESURFACE DOCK AREA Function: Phoenix Convention Center District: 8

Resurface dock area of South Building.

Construction - - - - 300,000 300,000
Project Total - - - - $300,000 $300,000
Convention Center Revenues - - - - 300,000 300,000

Funding Total - - - $300,000 $300,000

CP10200001 WEST BUILDING INTERIOR SIGNAGE Function: Phoenix Convention Center District: 8
Install interior signage in the West Building.

Construction 171,000 - - - - 171,000
Project Total $171,000 - - - - $171,000
Convention Center Revenues 171,000 - - - - 171,000
Funding Total $171,000 - - - - $171,000
CP10200002 WEST BUILDING TRANSFORMER AUDIBLE Function: Phoenix Convention Center District: 8
MITIGATION

Mitigate transformer hum in West Buiiding.

Construction 174,000 - - - - 174,000
Project Total $174,000 - - - - $174,000
Convention Center Revenues 174,000 - - - - 174,000
Funding Total $174,000 - - - - $174,000
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