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Bl Metro Facilities

ﬂ Glenrosa Maintenance Service Ctr
Okemah Maintenance Service Ctr
ﬂ Salt River Maintenance Service Ctr

E Union Hills Maintenance Service Ctr

E Pecos Customer Service Ctr

Future

North Gateway Maintenance Ctr

ﬂ Estrella Maintenance and Customer Service Ctr

E Union Hills Customer Service Ctr
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2008-2013 CAPITAL IMPROVEMENT PROGRAM

Facilities Management

The Facilities Management program totals $79.5 million and is funded with 2001 bonds,
2006 bonds, General funds, Capital Construction funds, impact fees and other restricted
funds. The following projects are planned for 2001 and 2006 bond funding:

Renovate and/or repair the city’'s maintenance service centers
Replace critical facility systems in the Calvin C. Goode Building
¢ Refurbish the City Council Chambers to bring it into compliance with the
Americans with Disabilities Act
¢ Replace critical facility and support systems in Phoenix City Hall and Personnel
Building
Increase work space efficiencies through a partial restacking of Phoenix City Hall
e Update downtown facilities to bring them into compliance with the Americans with
Disabilities Act

¢ Provide partial infrastructure for the Estrella Multi-Use Maintenance and
Customer Service Center

Also included in the program is the use of Capital Construction funds to underground
69kv electric lines near the Sonoran Preserve and funding for remediation of
contaminated soil from leaking underground storage tanks. Planned uses of General
funds include major facility repairs and maintenance for service centers, maintenance
shops and office buildings according to the facility management plan.
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2008-2013 CAPITAL IMPROVEMENT PROGRAM

Facilities Management
Capital Improvement Program Summary

Project Summary 2008-09 2009-10 201011 2011-12 2012-13 Total
Downtown Facilities Management $ 7,853,945 8,911,925 6,792,020 $ 2,002,000 $ 3,765,000 29,324,890
Equipment Management 3,098,242 - 900,000 - - 3,998,242
Metro-Facilities Management 1,749,575 6,297,568 6,983,000 4,600,000 4,000,000 23,630,143
Enviromentat Projects 350,000 350,000 350,000 350,000 350,000 1,750,000
Undergrounding Project 8,022,841 3,000,000 3,000,000 3,000,000 - 17,022,841
Brownfields 1,545,137 1,000,000 1,000,000 - - 3,545,137
Percent for Art 64,990 45,850 77,760 - - 188,600

Total $ 22,684,730 19,605,343 19,102,780 § 9,952,000 $ 8,115,000 79,459,853

Source of Funds

Operating Funds
General Fund $ 4,689,575 7,474,000 6,997,000 $ 6,952,000 $ 8,115,000 34,227,575
Capital Construction 8,022,841 3,000,000 3,000,000 3,000,000 - 17,022,841
Other Restricted Funds 150,000 - - - - 150,000
Solid Waste Revenues 825,000 - - - - 825,000
Total Operating Funds $ 13,687,416 10,474,000 9,997,000 $ 9,952,000 $ 8,115,000 52,225,416

Bond Funds
2006 Bonds $ 3217122 7,682,235 9,105,780 $ - 8 - 20,005,137
2001 Bonds 771,881 817,000 - - - 1,588,881
Total Bond Funds $ 3,989,003 8,499,235 9,105,780 $ - $ - 21,594,018

Other Financing
Impact Fees $ 1,858,311 632,108 - 3 - 3 - 2,490,419
Other Capital 3,150,000 - - - - 3,150,000
Total Other Financing $ 5,008,311 632,108 - $ - $ - 5,640,419

Total Sources of Funds $ 22,684,730 19,605,343 19,102,780 $ 9,952,000 $ 8,115,000 79,459,853
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