CITY MANAGER'’S EXECUTIVE REPORT FEBRUARY 2005

Phoenix Office of Arts and Culture PhilJones, Executive Director

phil.jones@phoenix.gov

Program Goal Key Services The Offi | o |
The Phoenix Office of Arts and Administering grants in support of € tice also maintains a close
. . relationship with the Arts and

Culture supports the development arts and culture, directing a public art . .

. . . Business Council of Greater
of the arts and cultural community program, fostering arts education : .
) ; . . - Phoenix which promotes
in Phoenix and seeks to raise the programs in schools, and providing . .

- business/arts partnerships.
level of awareness and assistance to arts and cultural
participation of city residents in organizations and artists. The Office
the preservation, expansion and also increases awareness of the role | Phone: (602) 262-4637
enjoyment of arts and culture. that arts and culture play in
community life.

Grants Program Funding

04/05 627,514 105,575 250,000
03/04 634,514 105,575 250,000
02/03 687,514 105,575 250,000

01/02 691,781 105,575'
00/01 636,775 105,575’

$200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

O General Funds ® Lottery Funds B CivicPlazaFunds @ @ B B O

Grant Categories FY 03/04

Rental General
Support Operating
: 25% Support
Arts. In 50%
Education for
Schools
4%

Arts in
Education for

Organizations Community
4% Capacity Arts Projects
Building 14%

3%
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Phoenix Office of Arts and Culture

$700,000

$600,000 -

FEBRUARY 2005

continued

Grant Monies Applied For / Awarded

Total

$500,000 A
$400,000 -

$300,000 -

431,113

$200,000 -
$100,000 -

$0

214,267

497,214

214,267

FY 03/04

Community Arts Projects

$500,000

$400,000 -

$300,000 -

$200,000 -

$100,000 -

$0

298,154

136,880

349,613

136,880

FY 03/04

Arts In Education - Organizations

$120,000

FY 04/05

$100,000 -

$80,000 -

$60,000 -

$40,000 -

$20,000 -

78,564

$0

28,792

86,586

38,157

FY 03/04

FY 04/05

FY 04/05

$120,000 -
$100,000 -
$80,000 -
$60,000 -
$40,000 -

$20,000 -

O $ applied for

B $ available and

awarded

$0 .

Excludes General Operating Support (GOS),
Rental Support and Capacity Building Grants
which do not require specific funding requests.
In FY 04/05 $487,814 was awarded to GOS
grantees, $250,000 to Rental Support grantees,
and $30,000 to Capacity Building grantees. The
overall grants budget was reduced by $7,000 in
FY 04-05 due to citywide budget cuts

Arts In Education - Schools

61,015

54,395

48,595

FY 03/04 FY 04/05
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Phoenix Office of Arts and Culture continued

Public Art Program

Total Dollars
in 04/05
Public Art Project Plan =

$9,609,000

Number of Projects Per Department in Current Public Art Project Plan
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Phoenix Office of Arts and Culture continued

Amount Budgeted Per Department In Current Public Art Project Plan

2,500,000 -
2,050,000
2.000.000 41.950,000 1,945,000
[ 1,800,000 -
1,500,000 4
1,000,000 -
500,000 A
333,000 385,000
227,000 210,000 263,000 240,000
105,000
H H 30,000 30,000 25000 7,000 |_|
O T T T T T - T - T = T T T T T T T 1
D > 2) < RN O S Q> N Q 2
B O S I I ARG S S O I
+° L RO & & O &
v R 2 g & NN &2 & © © $ ®
o & Q¥ & I R R A
Ng N B\ S < T«
O . O \{\0 \l_@ eQ;
N oS o &
&

Phoenix Office of Arts and Culture 4



CITY MANAGER'’S EXECUTIVE REPORT FEBRUARY 2005

Phoenix Office of Arts and Culture continued

Comments/Highlights

Mayor's Forum on Arts Education — The Mayor's Forum on Arts Education was held at Phoenix Civic Plaza on
Wednesday, February 23, 2005. Approximately 150 local school administrators, artists, and teachers attended. The
keynote speaker was Dick Deasy, Director, Arts Education Partnership in Washington DC which has published
seminal research studies and reports that are credited with major advances in arts education in the United States.
Other speakers were Mayor Phil Gordon; Vivian Wessel, Executive Director, Arizona Alliance for Arts Education; and
Cathy Weiss, Director, Del Webb Performing Arts Center in Wickenburg. Vice-Mayor Michael Johnson also attended,
and the event was taped by Phoenix Eleven. The Forum was coordinated by Jocelyn Hanson, Director of Arts
Education for the Office of Arts and Culture. Planning partners included the Mayor's Office, Phoenix Arts and Culture
Commission, Phoenix Stages, Phoenix Eleven, the Youth & Education Office, and the Arizona Alliance for Arts
Education. Immediately following the forum workshop sessions were held with teachers and administrators from the
nine elementary schools in the Phoenix Elementary District that are participating in the 21st Century Community
Learning Center grant program coordinated by the Office of Arts and Culture.

Landscape Architecture Magazine Article - The February 2005 issue of Landscape Architecture, the magazine of the
American Society of Landscape Architects, includes a major six page article on the city's Arizona Falls public art
project. The article, titled "Eddying Time at the WaterWorks at Arizona Falls" was written by Rebecca Fish Ewan,
faculty member of the Arizona State University School of Architecture and Landscape Architecture.

Public Art Presentation — Office of Arts and Culture Public Art Program Outreach Manager, Andrea Galyean gave a
presentation to 250 students and teachers at Arcadia High School on Monday, February 7, 2005 regarding the city's
public art program.

Arts Education Presentations — Jocelyn Hanson, Director of Arts Education for the Office of Arts and Culture, was a
featured presenter at the Arts Education Symposium held in conjunction with the Arizona Arts Congress at the State
Capitol on February 7,2005. Hanson also presented at the 3rd Winter Conference on Arts Education held in Tucson
on February 16-18, 2005.
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Randy Spenla, Acting City Auditor

randy.spenla@phoenix.gov

City Auditor Department

Program Goal

The City Auditor Department
supports the City Manager and

on improving the City’'s programs,
activities, and functions. The City

Elected Officials in meeting | Auditor's work is vital in maintaining
citizens’ needs for quality | citizen trust and confidence that City
government, products, and | resources are used effectively and
services by providing inde- | honestly.

pendent and objective feedback

|
Key Services

Audits, Management Services,
and Hearings.

Phone: (602) 262-6641

Annual Customer Satisfaction
For Audits & Management
Services (Scale 1-10) 2004

Economic Impact
Year-To-Date

5

$18,787
Annual Goal:
2,000,000

Percentage of Audit Plan

Cost Per Audit / Management :
Projects Complete

Thousands

Service
Loont Year-To-Date

$30.00 - ’
$25.00 - 80% -

$16.70 $16.70
$20.00 A $14.70 $15.80 $14.80 $17.25 60% -
$15.00 -
$10.00 - %7
$5.00 - 20% A
$0.00 0% 4—aspptrome— O O o
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City Auditor Department

% of Commitment Dates Met
Year-To-Date
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FEBRUARY 2005

continued

% of Hearing Rulings
Issued Timely

100% -

80% -

60% -

40% A

20% A

0% T
FY 03/04 FY 04/05

O FY03/04 mFY 04/05

Type of Audit Recommendation FY 03/04

Controls
82%

Economic Impact

System or Process
Improvements
10%

8%
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City Auditor Department  continued

Audit Hours by Type of Project FY 03/04

Management
Services
19%

Financial

Misc. 30%
9%
Information
Technology Contracts
9% 25%
Fees
8%

Comments/Highlights

No Comments/Highlights were submitted for the month of February 2005.
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David Cavazos, A.A.E. Acting Director

Aviation david.cavazos@phoenix.gov
|
Program Goal Key Services
The Aviation Department provides Customer Satisfaction, Commercial
the Phoenix metropolitan area Airlines, General Auviation,
with a self-supporting system of Commercial Tenants, Air Cargo, and
airports and aviation facilities that Parking Facilities
accommodate general and
commercial aviation in a safe,
efficient, and convenient manner.
Phone: (602) 273-3300

Customer Satisfaction with Overall Airport
(Compared to Other Airports)
100%

80% -
60% -
40% -
20%
0% T T T T T T T
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03/04  04/05 03/04 04/05 03/04 04/05 03/04  04/05

O Better ® Same O Worse

Customer Satisfaction with

Parking Operations
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80% -
60%

40% -
20% -
- O% T T T T T T T
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q o ) | 11111- 03/04  04/05 03/04  04/05 03/04 04/05 03/04  04/05
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O Ex/Good B Fair O Poor
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Aviation continued

Total Aircraft Passengers*

4,000,000 \ \ /

3,500,000 A /
3,000,000 A ~
2,500,000 +
2,000,000 —
1,500,000 - P
1,000,000 - \
500,000 - / \
0 A T T T T
M J J A S O N D J F M A *Information is reported

under a 60 day time lag.

B Domestic B International

International Non-Stop Flights

City Frequency of Flights

Acapulco 1x/Week
Cancun 2x/Day
Guadalajara 1x/Day
Guaymas 1x/Day
Hermosillo 2x/Day
Ixtapa/Zihuatenejo 1x/Week
Los Cabos 3x/Day
Manzanillo 1x/Week
Mazatlan 1x/Day
Mexico City 1x/Day
Puerto Vallarta 3x/Day
Costa Rica San Jose 1x/Day

Canada Calgary 3x/Day
Edmonton 1x/Day
Toronto 2x/Day
Vancouver 2x/Day

England London 6x/Week

Aviation 2



CITY MANAGER’'S EXECUTIVE REPORT FEBRUARY 2005
Aviation continued

Gross Sales Per Enplaned Passenger*

Total Gross Sales Per Enplaned Passenger

10
g - /\/
6 - oA, A
4 .
2 .
O T T T T T T T T T T T
M J J A S @] N D J F M A
|- - - =Terminal 2 Terminal 3 —4— Terminal 4
$8 Terminal 2
$6 -
$4 -
$2 1
Terminal 3
$0 - $10
MJ J ASONDJFMA $8 -
|l Retail B Food / Bev| $6
$4 1
$2 1
) 2 $0 $8 Terminal 4
MJJ ASONDJ FMA
B Retail B Food / Bev $6 1
$4 1
$2 -
$0 -
MJ J ASONDJFMA
*Gross Sales per Enplaned Passenger B Retail @ Food /Bev
Information is reported under a 60-day
time lag.
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Aviation continued

Monthly Parking Revenue*
5,000,000
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Aviation continued

Sky Harbor Airport

Number of Callers Who Filed Noise Number of Noise Complaints Filed*

Complaints*
200 - 4,500
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Goodyear Airport
_ . . . N
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*Information is reported under a 60 day time lag.
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Aviation continued
Aircraft Takeoffs and Landings*
Sky Harbor International Airport
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Aviation continued

Comments/Highlights

Meeting with Federal Aviation Administration (FAA)

Community Noise Reduction Program (CNRP) staff Cindy Lizarraga and Maria Bears, along with Aviation consultant
John Williams, met with FAA staff at their Los Angeles office. The purpose of the meeting was for CNRP staff to
introduce themselves to FAA staff who will be handling grant applications and environmental clearances. FAA staff
present at the meeting were Jennifer Mendelsohn, Kimchi Hoang and Margie Drilling. Updates on environmental
issues were provided to CNRP staff. A revised copy of an Airport Improvement Program (AIP) grant was presented to
Kimchi who said that $12 million was available at this time but could not be awarded until environmental clearances
were completed. Also discussed were procurement rules, acquisition of residential properties in the north, and the
hardship policy. CNRP staff will follow up with requests made by FAA staff for additional information on the city’s
procurement process and a draft of the Hardship policy.

Airport Noise Impact Zone Overlay (AlO) District

On February 9th, 2005, the Planning Commission approved the Aviation Department's request to initiate an AlIO
District near Phoenix Sky Harbor International Airport. The AIO District boundaries are to the immediate west of the
airport and will generally coincide with the western portion of the Community Noise Reduction Program (CNRP)
boundaries which extend from the airport to 7t Street, and from Washington Street to University Drive. The purpose
of AIO District is to protect the health, safety, and welfare of the underlying residents by requiring appropriate
construction and notification standards for new residential development in the defined noise impacted area.

Phoenix Airport Museum

The Phoenix Airport Museum was a co-sponsor of the Arizona Arts Congress 2005. Arts professionals from across
the state came to advocate for continued state arts funding. City staff from Aviation and Intergovernmental Programs
attended the legislative luncheon on the senate lawn on February 7. Minority Leader Linda Aquirre was supportive as
always. An open invitation was extended to Senator Aquirre to tour the Airport Museum, which she warmly accepted
for some time in the future.

Honeywell International, Inc. 34" Street Leaking Underground Storage Tank (LUST) Remediation Project
(AV090000015)

Staff attended Technical Team (internal) Meeting to discuss the draft statement of work for the Honeywell 34t Street
LUST Remediation Project on January 31. The meeting was attended by representatives from Hydro Geo Chem
(Environmental Section’s consultant), and Peter Mock Groundwater Consulting, Inc. (Environmental Section’s
consultant).

Honeywell's environmental consultant, Hargis and Associates, performed groundwater elevation and product
thickness measurements in select Honeywell wells at PHX on February 2.

Mary Moore, a Tempe resident on the Motorola 52NP Street Superfund Site Community Advisory Board, sent a letter
to Arizona Department of Environmental Quality (ADEQ), copying Mayor Gordon on issues regarding the State
Superfund report, and issues between the fuel cleanup work and Superfund remediation.

Aviation 7



CITY MANAGER’'S EXECUTIVE REPORT FEBRUARY 2005
Cell Pettle, Director

BUdget and ResearCh ceil.pettle@phoenix.gov
|
Program Goal Key Services
The Budget and Research Prepare Annual Budget and Capital
Department ensures effective, Improvement Program, Multi-Year
efficient  allocation of  City Revenue and Expenditure
resources to enable the City Forecasts, Research and Manage-
Council, City Manager, and City ment Studies, Communicate
Departments to provide quality Changes in the Annual Budget.
services to our citizens.
Phone 602-262-4800

Revenue-General Fund

$100 (In Millions)
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Data for this chart is one month in arrears
Expenditures -General Fund
(In Millions)

$100
$90 -
$80 - _
$70 A — _
$60 -
$50
$40 A
$30 A
$20 -
$10 A
$0 + T T T T T
J A S (@] N D J F M A M J

[ FY 03/04 mFY 04/05 |

Data for this chart is one month in arrears
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Budget and Research continued

Monthly State Shared Sales Tax
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Data for this chart is one month in arrears

Monthly City General Fund Sales Tax
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Data for this chart is one month in arrears
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Budget and Research continued

Cost Savings and/or Operational
Improvements Identified
(Fiscal Year-to-Date)

Percent of Projects/Assignments
Completed by Due Date

100%

(2} ~
L

75% A

I
L

50% A

Percent

w
L

Dollars (Millions)

N
L

25% A

1stQtr 2nd Qtr 3rd Qtr 4th Qtr 1stQtr 2nd Qtr 3rd Qtr 4th Qtr
O FY03/04 M FY 04/05

=

o

Comments/Highlights
« Cost savings reflect savings for all funds.

e The increase in January 2005 revenues from January 2004 revenues is largely due to (1) a change in the timing of
receiving the first half of this year’s primary property taxes and (2) increased sales tax growth over the prior year.

« January 2005 General Fund expenditures includes one time vehicle purchases for Police and Fire vehicles.
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Mitchell Hayden
mitchell.hayden@phoenix.gov

Business Customer Service Center

|
Program Goal Key Services
The Business Customer Development processing,
Service Center provides licensing information, and Infill
customers with information and Housing Program (restricted to
guidance in navigating the city single- family only)

development process.
Phone: (602) 534-2000

Number of Customers Served (Last 12 months)

1000 1~
800 A
600 -
400 -
200 ~
0 .
J A.S OND JF M A M J
| W FY 03/04 TFY 04/05 |
Percentage of Customer Served Last Month (by service category)
22%
30%
10%
13%
25%
O Infill B Development E Business O Zoning E Misc
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Business Customer Service Center continued

Infill Housing Program - Number of Permits Issued with and without
Fee Waivers (Since Inception)
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* Customers receiving permit fee waivers (up to $1000.00)

Infill Housing Program - Number of Permits Issued Fee Waivers and
Expedited (FY 2003 - 2004)
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Business Customer Service Center continued

Infill Housing Program - Average Fee Waiver for All Permits

(Year)
$2,500
$1,500 - $1’391$1 103 961 $11344$1’535$1,393$1,370$1,393
$500 -
-$500

01998 01999 02000 02001 m2002 02003 m 2004 O2005

Comments/Highlights

No Comments/Highlights were submitted for the month of February 2005.
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City Clerk

FEBRUARY 2005
Vicky Miel, City Clerk

vicky.miel@phoenix.gov

Program Goal

The City Clerk Department
maintains orderly and accessible
records of all city activities and
transactions including posting all
public  meeting  notifications;
provides for effective administra-
tion of city elections and
annexations; administers liquor,

bingo and regulatory license services;
provides printing typesetting,
microfilming, mail services to all city
departments, and manages and
maintains  the  city's  computer
messaging network system including
citywide training and call center
support.

|

Key Services.

Elections, Official  Records,
Regulatory Licensing, Council
Support, Enterprise Messaging
and Calendaring, Call Center
and Office Automation Training,
Printing Services, Mail and Micro
graphics Services.

Phone 602-262-6811

Licensing Revenue in FY 03-04

Types of Licenses Issued
FY 03-04

Amusements Misc.
1% 5%

Massage
42%

Total Number of Lobbyists Registered

Liquor
18%

Adult

Escort

600
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400 A

350 -

300 T .
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2004 2005

City Clerk 1
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City Clerk continued

Postage Savings Realized
by Using Presort (In Thousands)
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Categories of Office Automation Classes
Taught by City Clerk

Windows
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23%
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Internet
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Project
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Excel
23%

PowerPoint
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Percent of Enterprise Call Center Questions
Answered Without Referral

100% ——
[ Target[85%
80% -
Total Property
60% - Value Annexed
In FY 03/04
40% -
$662,938
20% T T T
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City Clerk

continued

Council Minutes Prepared on Time
Without Errors

FEBRUARY 2005

Notices Posted in Compliance with
Open Meeting Law

10 350
8 300 A
250 A
6 E
200 A
1 150
27 100
0 —_— 501
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O Meetings Without Errors B Total No. of Meetings
|E|OML Notices Posted B OML Notices in Compliance
Election Voter Turnout
Sep 2003 - —
181,056
Mar 2002 [55.490f
Nov 2001 ] 168,074}
Mar 2001 | {81,633
Mar 2000 163,219]
Sep 1999 {55808 — , ,
0 20,000 40,000 60,000 80,000 100,000 120,000 140,000
O Early Ballots Cast B Precinct Ballots Cast |
Elections Time From Poll Closing
to Final Results
Midnight
11:30 p.m.
11:00p.m. | 3hr35min.  3hr35min.
10:30 p.m.
10:00 p.m. i
2hr56min.
09:30 p.m. .
2 hr Omin. 2 hr 10min.
09:00 p.m.
p-m 1 hr 40min.
08:30 p.m.
08:00 p.m.
07:30 p.m.
7:00 p.m.
Polls Close — —_—
Sep ‘99 Mar ‘00 Mar ‘01 Nov ‘01 Mar '02 Sep ‘03
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City Clerk continued

Updates of Property Ownership Completed within
Five Working Days of Receipt from County

11,000
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9,000 -
8,000 A
7,000 A
6,000 -
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4,000 -
3,000 -
2,000 -
1,000 A

J A S (@] N D J F M A M J

O Updates within 5 days B Total Updates

Comments/Highlights

Records Center Training Class
City Clerk Records Management staff conducted a Records Center Training Class which was held at the Records
Center on February 17. City employees from various departments throughout the city attended.

Water Services New Imaging System

On February 23, City Clerk staff participated in a collaborative effort with Water Services Department’s kick off of their
new imaging system. Official Records and Office Systems staff provided an overview of the City’s Records
Management Program, discussed the Records Imaging System (RIS), records available on the system, and provided
a demonstration on looking up records in RIS.

ASU “Smart Room Project”

Stan Cox in City Clerk Office Systems participated in a focus group sponsored by ASU that would help develop the
concept of user friendly technology room for individuals that are blind or visually impaired. The group met once a
month over a 6-month period to share ideas. The task force submitted their ideas to ASU’s Computer Science
Department where they now have been assigned to a “task force” to further study the feasibility of the
recommendations. ASU was very appreciative of the City of Phoenix City Clerk Department for allowing Stan to
serve as a member of the focus group.

“Highest Rated Service” Award

City Clerk staff continue to demonstrate the highest levels of customer service, excellence, and teamwork. This was
validated by the recent “Highest Rated Department” award presented to the City Clerk Department based on an
independently conducted citywide internal customer service survey. The Records Center received the “Highest Rated
Service” award and the Office Systems Division received the “Most Improved Service” award. These are outstanding
accomplishments reflecting the overall culture of the City Clerk Department.

Mail Services Section and Personnel Department Team Up

Herman Chisley and John Galaviz from the Mail Services Section have been teaming up with the Personnel
Department to conduct a City Mail Room Procedures Class as part of Personnel’s Office Professionalism Class.
Their presentation includes a tour of the Mail Room and educates office professionals on proper City mail procedures.
The tour showcases the Mail Services staff, the equipment they operate, and the workload managed on a daily basis.

City Clerk Employee Handbook

Julie Taylor, Personnel Aide in Fiscal, and Peggy Drolz, Desktop Publisher in Printing Services, have been working
on a newly revised City Clerk Employee Handbook. The new handbook will be distributed to all City Clerk employees
in mid April 2005.
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