Neil Mann, Acting Director December 2011

Water Services

Mission Statement Key Services g

To provide high quality, reliable and cost effective water services Provide water service and treat wastewater
that meet public needs and maintain public support.

i
Water Main Breaks/Leaks 40
Target: 360 max YTD Leaks: 99 o 2
§ 30 |
Goal: =
. . x 25 A
Ensure good maintenance of water mains and reduce water ©
waste @ 20 -
g ©
Target: g 151
Less than 30 per month / less than 360 per year S 10 |
z
Significance: 5 |
The national average is 40 leaks per 100 miles of water mains.
However, our department maintains a standard of no more than 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
30 per 100 miles. Keeping track of this measure will help staff J A S O N D J F M A M

better manage the distribution system.
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Waterline Leaks Repaired

1000 e = m

90% -+

Target: 95% YTD Average: 99%

Goal:
Reduce water waste

80% +
Target:
95% repaired within 48 hours of identification of underground
utilities

Number of Repairs

70% +

Significance:
To ensure the city does its best effort to reduce lost water 60% E—————
through leak repairs. All water leaks included in this measure J A S ONUD J E MAM 3
are prioritized by severity.
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Visit us on the web at phoenix.gov
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Miles of Sewer Cleaned

40%
Target: 14% YTD Percent: 15% 3
g 35% +
(5]
Goal: O 30% -
o . £
Minimize sanitary sewer overflows 2 25% A
_- g
Target: D 20%
14% of sewer system cleaned every year (98% every 7 years) g 15% |
()
i . n
Significance: _ . = 10% -
Necessary measure of preventative maintenance that allows the 9
. . . . = 05 -
city to comply with sewage related regulatory guidelines K 5%
established by EPA. The goal is to clean the entire sewer 0% : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
system once every seven years. J AAS OND J F M A M
Actual FY 10/11 —#—YTD FY 11/12
Sanitary Sewer Overflows
2.0
(%]
Target: 1.5 YTD Actual: 0.32 é
815 -
Goal: -
Minimize sanitary sewer overflows - &
2]
Target: E 1.0 |
No more than 1.5 Sanitary Sewer Overflows per 100 miles each §
month O45 |
Significance:
This indicator measures how effective our sewer maintenance 0.0 J;I;./.h

program works.
J A S O N D J F M A M J

\ FY 10/11 —m—FY 1112

Effectiveness of Water Treatment _

Target: 95% YTD Actual: 100%
100% 1 —E—8—8—8u—=n

Goal:
To ensure that water quality is kept at a very high standard

95% -
Target: —
95% of all turbidity measurements must be less than or equal to
3NTU* 90% 1

Percent Within Target

Significance:
This is a critical indicator of whether the WSD is meeting 85%
regulatory guidelines for treated drinking water. *NTU is a
measure of the clarity of drinking water and the effectiveness of

water treatment. 80% L
JAS OND J F M A M
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Meter Reading Errors
Target: 1.0% YTD Average: 0.02%

Goal:

Keep meter reading errors at a minimum

Target:
No greater than 1.0 percent

Significance:
This measures the efficiency of our meter reading process.

Response Time to Customer Calls

T t: 90% YTD Percent: 43%

Goal:
Timely response to customer calls

Target:
90% of calls answered within 2 minutes

Significance:

This measures the speed at which customers can receive
assistance from call center staff.
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Reading Errors

Percent Answered Within 2 Minutes
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