
ELECTRONIC PROSECUTOR RECORDS ORGANIZATION (ePRO PHASE III)
Subcommittee: Commerce, Justice, Science and Related Agencies

Request: Appropriate $120,000 for Electronic Records Organization (ePRO Phase III)

Homeland Security/Public SafetyHomeland Security/Public Safety

Community Value:

The purpose of this three-phase project is to develop an
electronic file application with new electronic processes to
manage all case-related work, Web-based disclosure of evidence,
automated subpoena processes and replace the out-of-date
existing case management application. This project will greatly
enhance the efficiency of the City Prosecutor’s Office by reducing
the amount of staff, time and cost required to manage case
work for the approximately 40,000 cases submitted each year.

Background:

The City Prosecutor’s Office handles all criminal misdemeanor
offenses occurring within the 516 square miles of the city, which
consists of approximately 1.5 million people. Around 40,000
cases are submitted each year with the majority of these cases

from the Phoenix Police Department. In addition, the Office’s
Community Prosecution Bureau files more than 350 civil drug
forfeitures in Maricopa County Superior Court.  

The City Prosecutor’s Office is developing, from the ground up, a
large-scale electronic file application entitled ePRO (Electronic
Prosecutor Records Organization). Phase I of the project is
nearing final testing and implementation and consists of
electronically storing all case-related evidence.  ePRO Phase II will
develop a new document generation process for motions,
complaints, letters and memorandums and develop the electronic
management, distribution and tracking of case work to
attorneys, victim advocates and legal assistants.  

Phase III of the ePRO project will cover developing modules to
manage all defendant, victim, witness and police officer
information. 

Contact: Aarón J. Carreón-Aínsa, Phoenix City Prosecutor
602-262-4781, aaron.carreon-ainsa@phoenix.gov

For more information, visit phoenix.gov/congress

30


