
This year’s workshops will focus upon managing the 
everyday operations that expand into large multi-agency

events.  The tracks will cover the relevant issues of today’s
fireground operations.  EMS, Special Operations, 

and Homeland will also be addressed.  

Growing the Incident from Command 
to the Incident Advisory Team
(workshop at the Command Training Center)

Phil Yeager, Deputy Chief, PFD
PFD Shift Commanders

This workshop will provide the rare opportunity to train on site at the
Phoenix Fire Department’s Command Training Center.  During this session
PFD’s current Shift Commanders will demonstrate the curriculum that they
use in training on a day to day basis.  This is a full-day, “hands-on”
workshop which will include lunch and breaks.  Enrollment is limited to
thirty so register early to guarantee your seat. Participants will be shuttled
to the CTC by the PFD staff.

Incident Safety for Today’s Fires
(workshop at the Arizona Biltmore)

Steve Kreis, Executive Assistant Chief, PFD
Todd Harms, Assistant Chief, PFD 

The death and injury of firefighters continues to be the most serious
challenge facing the fire service.  Many of these line of duty deaths and
severe injuries occur during structural firefighting operations.  The person
we call upon to initiate the Incident Management System (IMS) is the
Incident Commander (IC). The IC must play the command and control 
role for the overall incident.  The IC completes their operational and 
safety responsibility to both the customer and the firefighters by
performing the eight functions of command. This workshop will discuss 
the IC’s role in fireground safety by using the functions of command and 
11 safety considerations.

Symposium Workshops

Pre-Conference Workshops



Tuesday, August 26, 2008 - Pre-Conference Activities
7:30 a.m. - 4:00 p.m. Pre-Symposium/Symposium Registration
9:00 a.m. - 4:30 p.m. Command Training Center - Growing the Incident

from Command to the Incident Advisory Team
Phil Yeager, Deputy Chief, PFD
North Shift Commander, PFD

1:30 p.m. - 4:30 p.m. Incident Safety for Today’s Fires
Steve Kreis, Executive Assistant Chief, PFD
Todd Harms, Assistant Chief, PFD

Wednesday, August 27, 2008
6:30 a.m. Symposium Registration

6:30 - 8:00 a.m. Continental Breakfast 
8:00 - 8:45 a.m. General Session - Opening Ceremony

MC - Mark Faulkner, Division Chief, PFD
Invocation - Father Carl G. Carlozzi, Chaplain, PFD 
Pete Gorraiz, President, United Firefighters Local 493

8:45 - 9:00 a.m. Importance of IMS in Today’s Operations
Bob Khan, Fire Chief, PFD

9:00 - 10:00 a.m. Strike a Fourth Alarm - Knight Transportation 
Fire in September 2007
Todd Harms, Assistant Chief, PFD

10:00 - 10:30 a.m. Break 
10:30 - 11:30 a.m. California Wildfire Siege of 2007

Tracy Jarman, Fire Chief, San Diego, CA
Chip Prather, Fire Chief, Orange County Fire Authority, CA

11:30 a.m. - 1:00 p.m. Lunch
1:00 - 2:30 p.m. The Estates Drive Mayday Operation

Dave Rohr, Assistant Chief of Operations, Fairfax County
Fire & Rescue Department, VA

2:30 - 3:00 p.m. Break 
3:00 - 4:30 p.m. Track 1 / Part 1 - Fireground Strategic Operations

Steve Kreis, Executive Assistant Chief, PFD
Shift Commander, PFD
Track 2 / Part 1 - Fireground Tactical Operations
Todd Harms, Assistant Chief, PFD
Shift Commander, PFD
Track 3 / Part 1 - Fireground Operations for 
Company Officers - Battalion Chiefs, PFD
Track 4 / Part 1 - EMS, Special Operations, 
Homeland - Rick Bartee, Assistant Chief, PFD

Thursday, August 28, 2008
5:30 a.m. Optional Piestewa Peak Mountain Climb

Optional Bike Ride
7:00 - 8:00 a.m. Continental Breakfast
8:00 - 8:15 a.m. General Session Announcements 
8:15 - 9:30 a.m. High-Rise Operations

Tom Galvin, Assistant Chief, FDNY
9:30 - 10:00 a.m. Break 

10:00 - 11:30 a.m. Ten Current Hot Topics in the Fire Service
Steve Kreis, Executive Assistant Chief, PFD

11:30 a.m. - 1:00 p.m. Lunch 
1:00 - 2:30 p.m. Northern Illinois University School Shooting

Lanny Russell, Fire Chief, DeKalb County FD, IL
2:30 - 3:00 p.m. Break 
3:00 - 4:30 p.m. Track 1 / Part 2 - Fireground Strategic Operations

Steve Kreis, Executive Assistant Chief, PFD
Shift Commander, PFD
Track 2 / Part 2 - Fireground Tactical Operations
Todd Harms, Assistant Chief, PFD
Shift Commander, PFD
Track 3 / Part 2 - Fireground Operations for 
Company Officers - Battalion Chiefs, PFD
Track 4 / Part 2 - EMS, Special Operations, 
Homeland - Rick Bartee, Assistant Chief, PFD

Friday, August 29, 2008
5:30 a.m. Optional Piestewa Peak Mountain Climb

Optional Bike Ride 
7:00 - 9:00 a.m. Ray’s Breakfast Buffet

9:00 - 10:00 a.m. Automatic Aid - The History, the Advantages, 
the Challenges
Steve Kreis, Executive Assistant Chief, PFD

10:00 - 11:15 a.m. Panel Discussion – Automatic Aid Fire Chiefs
Moderator:  Steve Kreis, Executive Assistant Chief, PFD
Bob Khan, Fire Chief, PFD
Cliff Jones, Fire Chief, Tempe FD
Harry Beck, Fire Chief, Mesa FD
William McDonald, Fire Chief, Scottsdale FD
Mark Burdick, Fire Chief, Glendale FD

11:15 - 11:30 a.m. Closing Comments - Bob Khan, Fire Chief, PFD
11:30 a.m. Symposium Closing

1:00 - 5:00 p.m. Tour of Fire Department Facilities (optional)



Lodging Information: 
Arizona Biltmore Resort

24th Street and Missouri Avenue
Phoenix, AZ 85016

Ask for PFD Symposium Rate 
$129 + $15 +12.27% tax

602-955-6600 or 1-800-950-0086
www.arizonabiltmore.com

Registration Fees:
$579 �� Incident Management Symposium*

Select your track: �� 1 �� 2 �� 3 �� 4
(*Includes two continental breakfasts, one breakfast buffet, 
two lunches, refreshment breaks, one souvenir bag with T-shirt)

Pre-Symposium Conference Workshops:
$169 �� Growing the Incident from Command 

to the Incident Advisory Team (lunch included)
$69 �� Incident Safety for Today’s Fires

Please make checks payable to:
Symposium Trust Fund

Submit form with payment 
($50 cancellation fee)

Mail to: Phoenix Fire Department
Attn: Incident Management

Symposium
150 S. 12th Street
Phoenix, AZ 85034

OR Fax form to: PFD Incident
Management Symposium

602-534-2400

For more information: 
602-256-5694 or 1-866-PHX-FIRE

E-Mail:  symposium.fire@phoenix.gov
Web site: www.phoenix.gov/fire

18th Annual Incident Management  Symposium
Registration Form

Name / Title ________________________________________

Organization _______________________________________

Street ____________________________________________

City _____________________  State _______  Zip __________

Telephone _________________   Fax ____________________

E-Mail ___________________________________________

Payment Information:  �� Check # ______  Check Amount _________

Credit Card      �� Visa     �� Master Card     �� AMX    �� Discover

Card Purchase No. ___________________  Exp. Date

Cardholder Signature __________________________________



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /AGaramondPro-Bold
    /AGaramondPro-BoldItalic
    /AGaramondPro-Italic
    /AGaramondPro-Regular
    /BellGothicBT-Black
    /BellGothicBT-Bold
    /BellGothicBT-Roman
    /BellGothicStd-Black
    /BellGothicStd-Bold
    /Brush445BT-Regular
    /Brush738BT-RegularA
    /BrushDomRegular
    /BrushScriptBT-Regular
    /BrushScriptMT
    /BrushScriptStd
    /ComicSansMS
    /ComicSansMS-Bold
    /ErasITCbyBT-Bold
    /ErasITCbyBT-Ultra
    /ErasITC-Demi
    /ErasITC-Light
    /Frutiger-Black
    /Frutiger-BlackItalic
    /Frutiger-Bold
    /Frutiger-BoldItalic
    /Frutiger-Italic
    /Frutiger-Light
    /Frutiger-LightItalic
    /Frutiger-Roman
    /Frutiger-UltraBlack
    /FuturaBlackBT-Regular
    /FuturaBT-Bold
    /FuturaBT-BoldCondensed
    /FuturaBT-BoldCondensedItalic
    /FuturaBT-BoldItalic
    /FuturaBT-Book
    /FuturaBT-BookItalic
    /FuturaBT-ExtraBlack
    /FuturaBT-ExtraBlackCondensed
    /FuturaBT-ExtraBlackCondItalic
    /FuturaBT-ExtraBlackItalic
    /FuturaBT-Heavy
    /FuturaBT-HeavyItalic
    /FuturaBT-Light
    /FuturaBT-LightCondensed
    /FuturaBT-LightItalic
    /FuturaBT-Medium
    /FuturaBT-MediumCondensed
    /FuturaBT-MediumItalic
    /GaramondPremrPro
    /GaramondPremrPro-Bd
    /GaramondPremrPro-BdCapt
    /GaramondPremrPro-BdDisp
    /GaramondPremrPro-BdIt
    /GaramondPremrPro-BdItCapt
    /GaramondPremrPro-BdItDisp
    /GaramondPremrPro-BdItSubh
    /GaramondPremrPro-BdSubh
    /GaramondPremrPro-Capt
    /GaramondPremrPro-Disp
    /GaramondPremrPro-It
    /GaramondPremrPro-ItCapt
    /GaramondPremrPro-ItDisp
    /GaramondPremrPro-ItSubh
    /GaramondPremrPro-LtDisp
    /GaramondPremrPro-LtItDisp
    /GaramondPremrPro-Med
    /GaramondPremrPro-MedCapt
    /GaramondPremrPro-MedDisp
    /GaramondPremrPro-MedIt
    /GaramondPremrPro-MedItCapt
    /GaramondPremrPro-MedItDisp
    /GaramondPremrPro-MedItSubh
    /GaramondPremrPro-MedSubh
    /GaramondPremrPro-Smbd
    /GaramondPremrPro-SmbdCapt
    /GaramondPremrPro-SmbdDisp
    /GaramondPremrPro-SmbdIt
    /GaramondPremrPro-SmbdItCapt
    /GaramondPremrPro-SmbdItDisp
    /GaramondPremrPro-SmbdItSubh
    /GaramondPremrPro-SmbdSubh
    /GaramondPremrPro-Subh
    /StencilBT-Regular
    /StencilSans
    /StencilStd
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /ZapfDingbatsITCbyBT-Regular
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


