@' PHOENIX GENERAL PLAN UPDATE

'GENERAL PLAN PUBLIC HEARING DRAFT

Released 12/06/2010

INCLUDES -

= Vision

= Current State

= Scenarios

= Strategies

= Transition Matrix
* Implementation

= Readoption of Existing General Plan Elements
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Vision — Describes results of visioning workshops, and
Includes the top 6 vision statements for each of the 4 focus
areas.
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COMMUNITY PRIORITIES
= Superior Governance » Responsible Water Usage
» Excellent/Top Education = Abundant Renewable Energy
= Strong Community Identity » High Open Space
= Excellent Public Health = Low Pollution
» High Safety » High Vegetation
= Strong Neighborhoods » Low Urban Heat Island
= Strong Businesses = Strong Multi-modal Regional Connectivity
= Smart Government » Green Buildings
* Innovative Education » Enhanced Canals
» Leading Innovation/Technology » Comprehensive Public Transit
» Leading Renewable Energy = Vibrant Urban Form
= Advanced Health Services = Abundant Non-Motorized Modes of
Transportation
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Current State — Establishes community indicators that relate
to the vision statements in order to track progress

Total Ozone Exceedances in Maricopa County
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Scenarios — Describes possible future scenarios, if no action

IS tak
s SELECTED SCENARIOS:
TWO POSSIBLE WORLDS

Phoenix Behind the Phoenix Overwhelmed
Times ’

Business

Federal Government Lack of Services,

Mandates Sustainability | Governance Lack of Sustainability
Car-dependency, Mobil Car-dependency,
Persistent “Brown Cloud” obility Persistent “Brown Cloud”
Unique, Denser Village Continued Sprawl,
Cores, Inter-village Tensio UrbaniCOres Less Desert Beaut
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Strategies — Provides an example strategy and guide for
developing additional strategies, including assessing level of
effort and possible barrier to change

Cultivating Strong Business Transition Management Accountability . .
& Reflection Vision Goals

The following measurable goals
' are derived from the vision:
Bulilding X -
Relationships 1. Phoenix has a balanced mix
Stabilization of global (10%), regional
{20%), and local businesses
{70%)

2.The City has increased the

i Acceleration number of businesses in the 5
IalE"E_ Creation key fields of medical research
Strong & Retention and development, health
] . services, education, energy,
Business fldju and construction by 25%.
Associations City/Business Relationshi

3. Area businesses are firmly
planted in the Phoenix
community, and 55% of
p businesses participate in
e PPN . Mafirir B City-focused civic engage-
\ ) ] 1271 YU I'I'IH'It

development
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Transition Matrix — Compares existing goals and policies with
vision statements and identifies gaps

[ swtements | Aspects Existing GP Goals Existing GP Policies

PRosnlils the 18A0sr N DREN BOVE mants Puble engagament

Diversity in the eommunity and government, less sagregation

Phosnicis leader ir community invelvement i -3.3, 5F-7.) - B-3.1, PB-3.5, PB-0.1,
Dne-step saclal serviees i . PEL.L PO, PF2.1,
Pro-active government

Mora resyding - required

Knowing neighhors iz 3 priorty [strong community inwahement, GAIN, bty suppo

of blockwatch)

Promate/reward voluntesrism (Le., time volunteer take off college tuition)

Prop 207 is repealed Citizen satisfzction with

100% veear turnods for alectians city performance

Excelle op Education Phoenixis top 3 nationally in sducation
Phoenixis merca of madical research, technology. and educsrion
High level of educaional opportunities sspecizlly downtown)
Bright young teachars
Edusation is top priority in decishon making
Phoenixhas the most sought after educational programa in prysics and electrical
engineering
Have abundance of top tier education facifties
Smithseaian style museums are located along Jefferson and Washington between
Downtown and the Capitol complex
High number of colege graduates
Frioentnas SN DErenting programs
Elite unkversity systam {stronger degrees)
High community partidpation and volurteerism fostered by the education system

Cormmunity Historical Heritage/Culture Embraced Socio-cubiural identity
Identity PhoenixEmbraces its Muki-Cattural and Multi-Etheic Identity

Oider Communities Revita!
|Artsis Part of the Cutture for all Sepments of the Pepulation i
More vilage identFication signs on freeways and major artenals Historlc preservation
Greater urban core identity- dgnage, lighting, brarding, polices :
| Cohesive/reglonal dentity for metro Phoenix
Preserve physical bistory (ant-demoliticn regulations) i PB4 SF-1: SF-3; 6F-4: S5 [NH-15,PE-4.1, PE-4.2, PE-4.3, PE-4.4, PEAS,
[Artsis part of the witure for all segments of the population 6: $F-8; 5F-9 PB-4.6,5F-3.1, 5F-3.2, 5F-3.3,5F-3.4, 5F-3.5, 5F-
W arg vibrant mix of new and old histeric residential and commercial buildings 3.6, 5F-3.7, SF-3.8, SF-4.1, SF4.2, SF-4.3, SF-4.4,
\:ﬁliﬂ? m:n;rﬂtiu - utilize parks a5 maeting places (restarvants/fooffes hawsas, ISF-4 5, $F-6.1, SF-6.2, 5F-6.3,5F-6.4; SF-8.1, SF-
chops in parks -
Phoenixis a world dass supperter of the arts B.2, 5F-0.1, 5F-9.2, 5F-9.3, SF-9.4, 5F-0 5 5F-9.6
Phoenixhas an icosic structwe (e the 5t. Louis Arch)
Intergenerational communities with supoort systems
FRetall fosters community and creates plices to gather
Phoenlxacknowledges is Southwestern identity
Maore public artwork on strests
There are genuine cultural districts throughaut the city (e, Litle Italty)




' PHOENIX GENERAL PLAN UPDATE

GENERAL PLAN PUBLIC HEARING DRAFT

Imglementation — Sets forth major tasks for the second
phase of the General Plan Update

PUBLIC ENGAGEMENT —

-Conduct a broad-based and inclusive public engagement process to
further define the each of the 24 vision statements.

-ldentify missing community indicators to appropriately support the
associated vision statements.

-Establish a citizen advisory committee (CAC) for each of the four
focus areas — Community, Economy, Environment and Infrastructure.

-Review with the CAC existing goals and develop new goals where
gaps have been identified.

-Review with the CAC existing policies and covert them into strategies.
Develop new strategies where gaps have been identified.
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Imglementation — Sets forth major tasks for the second
phase of the General Plan Update

DATA COLLECTION & MAPPING —
-Update existing land use data.

-Update census data and prepare analysis including, but not limited to,
population, employment, housing and transportation.

-Update transportation statistics, including condition and operational
characteristics

-Update inventory of city facilities, including buildings, roads, water
and sewer infrastructure, solid waste, trails, parks and preserves.
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Imglementation — Sets forth major tasks for the second
phase of the General Plan Update

RESEARCH & ANALYSIS —
-Coordinate outcomes from the Central Phoenix Transportation
Framework Study (MAG) and incorporate as appropriate.

-Coordinate outcomes from the Sustainable Transportation and Land
Use Integration Study (MAG) and incorporate as appropriate.

-Research and analyze alternative urban form models.

-Research and analyze alternative renewable energy technologies
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Imglementation — Sets forth major tasks for the second
phase of the General Plan Update

POLICY DEVELOPMENT & COORDINATION —

-Coordinate all capital improvement programs and develop criteria for
determining consistency with the General Plan

-Develop policy for enhanced community engagement
-Develop policy for the Community focus area
-Develop policy for the Economy focus area

-Develop policy for the Environment focus area

-Develop policy for the Infrastructure focus area
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Existing Elements - Readopts existing goals and policies
- Growth - Environmental Planning

- Land Use - Natural Resources
Conservation and Energy

- Open Space
- Recreation
- Water Resources

- Cost of Development
- Circulation

- Bicycling

- Housing

- Neighborhood - Public Buildings

- Conservation - Public Services &

Rehabilitation & Facilities
Redevelopment - Safety
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UPCOMING ACTIVITIES:

Village Planning Committee BEIES
Ahwatukee Foothills 1/24/2011
Alhambra 1/25/2011
Camelback East 2/01/2011
Central City 2/14/2011
Deer Valley 2/17/2011
Desert View 2/01/2011
Encanto 1/10/2011
Estrella 1/18/2011
Laveen 1/10/2011
Maryvale 1/11/2011
North Gateway 1/13/2011
North Mountain 1/19/2011
Paradise Valley 2/07/2011
Rio Vista 1/24/2011

South Mountain

1/11/2011
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UPCOMING ACTIVITIES:

PUBLIC HEARINGS

PLANNING COMMISSION
CITY COUNCIL

SET THE ELECTION

HOLD THE ELECTION

02/9 and 02/23/2011
03/2/2011

04/06/2011

08/30/2011
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ACTIVITIES TO DATE:
04/21/09 - Presentation to City Council Policy Session

05/05/09 — Presentation to Department Head meeting
07/01/09 — Approval by City Council of Public Participation Plan
07 - 08/2009 - Developed new web page

08/24/09 - Joint meeting with the Planning, Environmental Quality, and Housing &
Neighborhoods Committee

09/02/09 - Created planPHX list serve

09/09 - GP Overview presentation to Village Planning Committees
10/08/09 - Briefing to CC TIS Subcommittee

10/09 - Conducted first series of visioning workshops at the villages
11/17/09 — Presentation to City Council Policy Session

11/09 - Conducted second series of visioning workshops at the villages
12/15/09 - Initiated collaboration with ASU




ACTIVITIES TO DATE:

01/12/10 - Presented to Phoenix AIA

02/18/10 — Meeting with Environmental Quality Commission
03/06/10 — Community-wide Visioning Workshop

05/20/10 - Meeting with Environmental Quality Commission
06/28/10 - CEDA presentation

07/15/10 - Meeting with Environmental Quality Commission
09/02/10 - Briefing to CC TIS Subcommittee

09/23/10 - Meeting with Environmental Quality Commission
09/27/10 - CEDA presentation

12/06/10 - Release of public hearing draft for 60-day review
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REVIEW THE PUBLIC HEARING DRAFT AT:

www.phoenix.gov/planphx

and click on the “What’'s New” tab




