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CITY COUNCIL REPORT 

TO: 
Ed Zuercher    
City Manager 
 

  

FROM: 
Toni Maccarone  
Special Assistant to the City 
Manager     

   

SUBJECT: 
RFP 16-225 UNIFIED CITY SERVICES CARD AND/OR SECONDARY 
MUNICIPAL ID CARD 

  
This report provides the City Council with additional information for Item 84 about the 
results of the City’s Request for Proposal to create a Secondary Municipal ID and/or 
Unified City Services card.  **See update at bottom 
 
THE ISSUE 
In response to the community and direction from City Council, for more than a year City 
staff has researched options related to creating a Secondary Municipal ID and/or 
Unified City Services Card; presented seven times to City Council and City Council 
subcommittees; conducted approximately 10 meetings with community stakeholders; 
written, distributed and reviewed a Request for Information (RFI) to determine interest 
from the private sector in partnering with the City to create such card; and most 
recently, issued a Request for Proposal (RFP) asking for private-sector responses to 
create a card at no cost to the City.  
 
By contrast to primary ID, secondary ID may be issued by a private entity, such as a 
bank or a private employer. To issue secondary ID, private entities sometimes follow 
less-stringent identity-verification procedures than do governmental agencies. Federal 
and state governments issue passports, driver licenses, and similar forms of primary ID. 
Private entities issue bank and credit cards, employment ID badges, and the like. 
Government agencies and private businesses set their own identification requirements. 
For example, a bank may require a driver’s license to cash a check. But a private 
company may permit any form of ID (including secondary IDs) to issue its card. 
  
At its July 1 Formal meeting, City Council directed staff to review the response to the 
RFP and report its findings to the City Council at its Aug. 31, 2016 Formal meeting. 
 
RFP RESULTS 
As outlined in Item 84 on the Aug. 31 Formal Agenda, an RFP review panel consisting 
of City staff and four community members met three times to review, discuss and 
interview the sole RFP respondent, SF Global, about their response to the RFP.  On a 
6-2 consensus vote, the panel recommended moving forward with the creation of a 
Secondary Municipal ID and Unified City Services card.  SF Global’s proposal is to 
implement at no cost to the City a Secondary Municipal ID, with a Library card feature, 
beginning Feb. 1, 2017. 
 
*UPDATE: City staff continued to negotiate options with SF Global, and at the Aug. 31, 
2016 Council meeting, the City Council adopted the following:  That the City enter into a 
five-year contract with SF Global to develop a Secondary Municipal ID and Phoenix City 
Services card, at no cost to the City.  SF Global will operate out of two City facilities that 
are easily accessible to the public.  The card will cost no more than $30 and will expire 



three years after it is issued.  Pre-registration for the card will begin in December; with 
the launch the first week of February 2017.  City staff will continue to work with SF 
Global and community stakeholders to develop the specifics of the implementation plan. 
 


