
 
 
TO: Mayor and City Council      March 25, 2014 
 
FROM: Ed Zuercher 
 City Manager 
 
RE: 2014-15 City Manager’s Budget Message 

The City Manager’s Trial Budget is a critical step in the budget process.  The City Manager is 
required to submit a balanced budget per the City Charter, and the Trial Budget is the first 
opportunity for the Mayor, City Council and community to review a budget which balances 
estimated revenue against estimated expenditures. Budget hearings are scheduled 
throughout the City in April. While the Trial Budget is focused largely on the General Fund, all 
funds are presented.  A revised balanced budget proposal that takes the Mayor, City Council 
and community feedback into account will then be presented in May.    
 
General Fund Resources:  

General Fund resources pay for general services of the city such as police, fire, municipal 
court, parks and recreation, libraries, senior services, some transportation and other 
important community services.  General Fund resources come from: 

• the City's general sales tax of 1.2%; 

• the primary property tax levy; 

• our population-based share of state income, sales and vehicle taxes; and  

• fines, fees and charges for service.   

The Trial Budget for the General Fund is based on available resources estimated to be 
$1.137 billion, up from $1.128 billion budgeted in 2013-14 (see attachment).  It does not 
assume any new revenues, taxes or fees.  Revenue estimates are based on the best 
economic information available (see attached Revenue Assumption document, a new 
addition to our process).  The Trial Budget assumes the April 1, 2015 sunset of the remaining 
1% food tax as set forth in City ordinance. 

General Fund Expenditures:   

Budgeted General Fund expenditures are based on the cost to continue existing service 
levels and compensation agreements.  The expenditures are estimated to be $1.175 billion, 
up from $1.128 billion in 2013-14 (see attachment).  There are no assumptions made about 
the outcome of ongoing labor negotiations, other than the continuation of the current 1.7% 
concessions.  The value of these continued concessions from employees is approximately 
$16 million to the General Fund. 

General Fund expenditures are made up of four types of costs: 

• Employee costs (approximately 81% of the budget);  

• Commodity and contractual expenditures (14%);  



• Contingency funds used to provide a cash balance to preserve high financial ratings 
(4%); and 

• Investments and capital paid in cash, such as technology, vehicles and equipment, 
and building repair (1%). 

The Trial Budget includes reduced costs through efficiency actions and service reductions, 
both of which include position eliminations. It does not assume any addition to or reduction in 
labor contract compensation levels from the 2012-14 contracts, since any changes must be 
negotiated with labor unions and associations.  The Trial Budget also reduces some 
commodity and contractual costs as part of the efficiency reductions discussed below.  
Investments and contingency are presented at an amount recommended to maintain our 
ability to continue to serve the community effectively and continue financial stability. 
 
Options: 

The City Manager's Trial Budget balances the General Fund deficit of $38 million through: 

• Further efficiencies and early reductions (about $7 million); 

• Reductions to community services and to internal services necessary to administer 
community programs (approximately $29 million); and 

• Deferral of some less critical capital fleet equipment replacement (nearly $2 million) 

To balance the budget differently would require one or more of the following: 

• Cutting different services and costs than the ones presented.  Cuts presented 
represent city management recommendations. Feedback from budget hearings can 
help with identifying any options. 

• Reducing employee compensation levels. This would require negotiated labor 
agreements. Negotiations are currently underway.  

• Increasing revenue. Raising taxes or fees requires a vote of the City Council. 

The City Manager's Trial Budget will be reviewed by the community in the month of April at 
over 20 public hearings including an online hearing.  Further input opportunities are available 
at phoenix.gov/budget, including a new option to post video comments.  Considering all input, 
a proposed budget will be presented on May 6. 

Over the past five years, the community, Mayor & City Council, City management and City 
employees have come together to solve significant budget deficits. City employees have 
worked with the community to continue providing outstanding services while identifying over 
$90 million in reduced costs and efficiencies. City staff will continue to aggressively save 
money, building on successes. Over the next month, City staff will continue to seek ways to 
balance the City’s General Fund budget with minimal impacts on community services while 
ensuring a sound financial future. 

 

Attachment – 2013-14/2014-15 Comparison  
 
 



 
Attachment to City Manager’s Trial Budget Message 

2013-14/2014-15 Comparison

    

General 
Fund 

2013-14 
Budget 
(Millions) 

2014-15 
Estimate 
(Millions) 

Approximate 
Change (Millions) 

Resources 
$1,128  $1,137 $9, or 0.8% increase 

Expenses 
$1,128 $1,175 $47, or 4% increase 

 

Increased Expenses in 2014-15  
Totaling $47 Million over 2013-14 Budget: 

Increased Employee Costs 
(Pension, Health Care, Industrial Insurance, 

Police overtime for Super Bowl)  
$27  

Increased cost of Liability Insurance $1  

Capital Fleet Equipment Needs $10  

Minimum Technology $6  

Increased Contingency Fund $2  

Additional Pay-as-you-go Capital Needs $0.4  

Other increases $0.6  
 

  

Projected 2014-15 GF Deficit 
-Increased Resources of $9 Million minus  

Increased Expenses of $47 Million: 

$(38) 

Proposed Deficit Solutions: 
 

Deferred Fleet Replacement: $2 

Efficiency Actions: $7 

Program Reductions: $29 

Total: $0 

 

 



 

CITY COUNCIL REPORT 

TO: Ed Zuercher 

City Manager 

  

FROM: Mario Paniagua 

Budget and Research Director 

   

SUBJECT: 2014-15 CITY MANAGER'S TRIAL BUDGET 

 
 
This report presents the Fiscal Year (FY) 2014-15 City Manager’s Trial Budget, which 
includes efficiencies, some deferred fleet capital equipment replacement, and 
reductions in services to the community to provide a balanced budget.   These 
reductions address a General Fund deficit of $37.7 million.  Negotiations with labor 
groups are currently underway for new employee contracts to take effect July 1, 2014.  
Any changes to the compensation included in the contracts that reduce employee costs 
would reduce or eliminate the need for service cuts.   

This report is for information and discussion; no Council action is required at this time.   

The Trial Budget allows the Mayor, City Council and community to review, discuss, and 
recommend revisions to the balanced budget proposal months in advance of final 
budget decisions.  During April, the 2014-15 Trial Budget will be presented to Phoenix 
residents for input at community budget hearings listed in Schedule F.  The City will 
also conduct additional hearings at neighborhood and business organization meetings, 
reflecting the City’s goal to increase transparency and involvement in the budget-setting 
process.   

Based on a request from Mayor Stanton and Councilman Gates for additional 
transparency and clarity regarding revenue projections, Schedule E provides detailed 
explanations of General Fund revenue category projections. 
 
Following the budget hearing process throughout April, the City Manager’s Proposed 
Budget reflecting community input will be presented to the Council on May 6, 2014 and 
Council action on the budget is scheduled for May 20, 2014.  The remaining key dates 
in this year’s budget process are as follows: 

Date Event 

April 15, 2014 Preliminary Five-Year Capital Improvement Program 

April 2014 Community Budget Hearings 

May 6, 2014 City Manager’s Proposed Budget 

May 20, 2014 Council Budget Decision 

June and July 2014 Legal Budget Adoption Actions 



THE ISSUE 
 
As discussed at the January 28, 2014 City Council meeting and in a February 27, 2014 
follow-up report to the City Council regarding the preliminary status of the 2014-15 
General Fund budget, the City must address a significant General Fund budget deficit 
for 2014-15.  Updated resource and expenditure estimates result in a deficit projection 
of $37.7 million.  As the City must legally present and adopt a balanced budget, the Trial 
Budget includes efficiency actions and significant service reductions decreasing costs 
by the deficit amount.   
  
For several years the City has taken a multi-faceted approach to resolving budget 
issues and ongoing financial challenges.  These have included: 

• Employee pay concessions. In the 2010-2012 labor unit contracts, the City and 
employee unions agreed to reduce total compensation by 3.2%, with nearly half 
of those concessions restored in the 2012-14 labor unit contracts. 

• Innovation and efficiency savings. To date over $90 million has been saved, of 
which $40 million is in the General Fund. 

• Alternate revenue. The emergency sales tax on food for home consumption was 
approved for a five-year period beginning April 1, 2010.  The tax was reduced 
from 2% to 1% effective January 1, 2014. 

• Financial transactions. These one-time measures have included: 

o Refinancing/restructuring General Fund supported debt; 

o Deferring maintenance and equipment replacement; 

o Using lease-purchase financing to cover costs of pay-as-you-go capital 
and vehicle replacements; 

o Reducing funding to reserves that were above actuarially 
required/recommended levels; 

o Taking a health insurance premium holiday; 

o Including tort liability amounts in primary property tax; 

o Freezing middle manager and executive pay; and 

o Implementing a hiring freeze to achieve higher vacancy savings. 
 
The City is now at a point where one-time transactions previously used are no longer 
available or recommended to balance the budget.  Ongoing adjustments to expenses 
and/or revenue are necessary to ensure long-term financial stability for the City. On the 
expense side of the balance sheet, these changes must come from some or all of the 
following: 

• New efficiencies that lower currently budgeted costs without impacting 
community services; 

• Reduced service levels to the community; and/or 

• Lower personnel costs. 
 



Additional efficiencies and significant service reductions necessary to close the $37.7 
million funding gap are outlined in this report.  Employee costs are currently being 
discussed as part of current negotiations regarding labor contracts that expire June 30, 
2014.  Any changes to economic aspects of the contracts will affect employee costs and 
would result in changes to the City’s budget proposal.  Extensive detail regarding 
estimated staffing costs is included in this Trial Budget in the Zero-Based Inventory of 
Programs document attached as Schedule G. 
 
Proposed Efficiency and Service Reductions 

Efficiency Savings: The City has taken significant steps to manage costs and implement 
innovation and efficiency measures that have reduced costs by over $90 million since 
2010, $40 million of which is savings to the General Fund.  Staff continues to explore 
and identify ways to lower costs and operate more efficiently.  The City has also: 

• Reduced the authorized position count by more than 2,700 since peak levels in 
2008 resulting in the lowest staffing per capita since 1970-71; 

• Eliminated nearly 100 management positions; a decrease of 22% which is a 
significantly higher percentage than position reductions overall; 

• Decreased overtime costs by 52%; and 

• Implemented pension reform measures expected to save more than $800 million 
over the next 25 years. 

Under the direction of the City Manager, over the last few months City departments 
conducted an early annual Organizational Review in conjunction with the Zero-Based 
Program Review process.  As a result, an additional $6.5 million in General Fund 
savings from new efficiencies and cost realignment actions are part of the balanced 
2014-15 Trial Budget proposal.  For example, due to the efforts of the City Manager’s 
Office and the Public Works, Finance and Budget and Research Departments, a recent 
analysis and planned sale of underutilized vehicles in various departments will result in 
proceeds expected to bring in nearly $400,000 to the General Fund in FY 2014-15.  
Additionally, Municipal Court, Prosecutor’s Office and Police collaborated to develop a 
proposed procedural change that may assist in prosecuting Domestic Violence cases 
while also reducing Police overtime costs, for a net savings of an estimated $500,000 
annually.  Those efficiency actions involving vacancy elimination will be brought to the 
Council in April for approval. 

Proposed efficiency actions are described further in Schedule A. 
 
Service Reductions: The complete list of internal and external service reductions is 
outlined in Schedule B attached.  Because Public Safety/Criminal Justice programs 
comprise 70% of General Fund operating costs, it is necessary to include those 
services in the proposed reductions in order to avoid much more severe service cuts in 
other areas.  However, staff seeks to minimize cuts to the community’s highest priority 
as much as possible.  As a result, the potential reductions to Police and Fire programs 
represent a significantly lower percentage of the reductions. 
 



It is important to note, because of existing federal funding agreements for the Staffing 
for Adequate Fire and Emergency Response (SAFER) grants, any cuts to Fire’s sworn 
personnel would greatly exacerbate the funding shortfall and require extensive 
additional cuts.  This is because, as stated in an official publication by the U.S. 
Department of Homeland Security- Federal Emergency Management Agency, “SAFER 
grantees that lay off any firefighters during the SAFER grant's period of performance will 
be considered in default of their award and the grant will be terminated,” and 
“Grantees…must agree to maintain the SAFER-funded positions as well as the number 
of positions declared at the time of award throughout the two year commitment.”  Based 
on these provisions, if any sworn Fire position cuts or layoffs occurred at this time, the 
grants would be terminated and the City would be required to forego and return funds 
totaling nearly $30 million for the SAFER grants.  This would also mean even further 
General Fund service cuts.  Additionally, the 98 filled Firefighter positions currently paid 
through SAFER funds would need to be eliminated, unless other funding sources were 
to be identified, which would result in more layoffs to sworn Firefighters.  Consequently, 
the proposed Fire Department reductions listed do not include sworn personnel cuts 
that would violate the SAFER funding agreements; proposed reductions to Fire would 
eliminate or reduce critical Fire programs staffed by non-sworn employees. 
 
The reductions include: 

• Closure of the Police Central Booking Unit in the Police Department.  This cut 
would reduce efficiencies in the processing of prisoners and not allow officers to 
spend as much time with crime response and investigation;   

• Elimination of highly important fire prevention and victim response services in the 
Fire Department; 

• Closure of three senior centers; 

• Elimination of two community prosecutors; 

• Closure of two courtrooms; 

• Reduction of the Graffiti Busters program; 

• Closure of the Barrios Unidos and Holiday summer neighborhood centers; 

• Elimination of supervised activities at the Rose Mofford and Encanto Sports 
Complexes; 

• Closure of three city pools; 

• Elimination of 11 swim teams and six dive teams; 

• Closure of most community and recreation centers; 

• Reduced street repair and maintenance; 

• Reduced maintenance of traffic signals; 

• Elimination of citywide Volunteer Program coordination; 

• Reduction of internal auditors that reduce the City’s financial and legal 
compliance risks; 



• Reduction of tax enforcement inspectors that increase revenue by identifying 
taxes owed to the City; and 

• Other cuts to important internal and external services.   
 
Library Services: Due to provisions in Chapter XVIII of the City Charter limiting the City’s 
primary property tax rate to $1.00 with the exception of libraries, no reductions are 
proposed to Library services.  The proposed 2014-15 primary property tax rate is just 
under the limit of $1.00 per $100 of assessed valuation, not including the portion of the 
rate allocated to cover the Library Department’s operating costs.  Any reductions to 
Library services would require a corresponding decrease in primary property tax 
revenue and would not decrease the General Fund deficit.  Therefore, no reductions to 
Library services are recommended. 

Changes to General Fund Budget 

The total proposed 2014-15 General Fund (GF) budget is $1.137 billion, an increase of 
0.9 percent over the 2013-14 GF budget of $1.128 billion.  The proposed balanced 
budget addresses a deficit of approximately $37.7 million.  The deficit is a result of the 
projected resources amount of $1.137 million, along with projected costs of $1.175 
million.  The table below outlines the specific areas with significant increased costs from 
2013-14 to 2014-15 reflected in the projected deficit. 

General Fund Item 
2014-15 Increase Amount 

over 2013-14 Budget 

Increased Total GF Pension  $18 Million 

Public Safety Pension $13 Million 

Civilian Pension $5 Million 

Increased cost of Industrial Injury Insurance $5 Million 

Increased cost of Medical Insurance $3 Million 

Increased cost of Liability Insurance $1 Million 

Increased General Fund Overtime (reflects 
additional Police OT for 2015 Super Bowl) 

$1 Million 

Critical Capital Fleet Equipment 
Replacement Needs 

$10 Million 

Minimum Added Critical Technology $6 Million 

Increase to Contingency Fund $2 Million 

Additional Pay-as-you-go Capital Needs $0.4 Million 

Other increased Personnel, Contractual and 
Commodities Costs 

$1 Million 

Total $47 Million 

This Trial Budget includes the following: 

• Efficiency actions totaling $6.5 million in savings as outlined in Schedule A. 



• Deferral of $1.9 million in capital fleet equipment replacement, reducing the costs 
from $10 million to $8.1 million.  Remaining replacements address the highest 
priority of replacement needs, such as Fire pumper and ladder trucks and Police 
vehicles, which have reached expected end of life resulting in risk of operational 
failure and increased maintenance costs.   

• Reduction of internal and external service levels to the community totaling $29.2 
million as outlined in Schedule B. 

• Assumed continuance of existing employee contracts and compensation 
structure- labor contract negotiations are currently in progress; any changes to 
compensation outlined in new contracts beginning July 1, 2014 would change the 
estimated costs and reduce or eliminate the need for service reductions. 

• Addition of $2 million to the contingency fund, which remains underfunded to 
maintain an adequate fund balance per the higher levels recommended by bond 
rating agencies.  This increases the contingency percentage of the operating 
budget from 3.9% to 4.0% and edges the City closer to the long-term goal of 5%. 

• Inclusion of about $6 million to address critical information technology needs, 
such as funding needed to keep the City’s telephone system functioning and 
keep current critical systems operational. 

• Schedule C includes necessary additional funding of $103,000 for contracted 
street landscape maintenance for seven additional miles of new surface streets 
on Sonoran Desert Drive from I-17 to Dove Valley Road and Dove Valley Road 
from 23rd Avenue to Poloma Parkway, and for contracted maintenance of block 
walls and gates on 1st Avenue from McDowell Road to Thomas Road. 

Recommended Elimination of Vacant Positions/Reduced Salary Savings: 

Most department budgets include a “salary savings” line item, which is a credit amount 
of expected cost savings from vacancies occurring during the year offsetting budgeted 
expenditures.  This is a common practice, and under normal circumstances, this line 
item is intended to account for savings realized due to natural turnover and the typical 
time to recruit and fill positions.   

Over the last several years however, the salary savings credit amount has increased in 
General Fund budgets to reflect the City’s hiring freeze, which means positions held 
vacant for this purpose are considered unfunded.  The hiring freeze is a one-time 
transaction used to achieve temporary savings.  In most cases, holding positions vacant 
means departments are unable to fully provide Council-adopted service levels.   

Staff conducted a review of full-time General Fund civilian positions to determine 
whether elimination of the vacant position would result in: 

• Risk to citizen or employee safety; 

• Reduction of current services to the community; 

• Negative impact to internal controls or City risk; and/or  

• Decreased revenue, or increased costs: 



As a result of the review, staff recommends the elimination of 68 full-time General Fund 
civilian vacant positions that do not meet the above criteria and a corresponding 
reduction of $4.3 million to FY 2014-15 General Fund salary savings.  Because the 
eliminated civilian vacancies are offset by a corresponding reduction to budgeted salary 
savings, the change results in a net $0 impact to the budget.  As mentioned previously, 
the City must ensure ongoing resources match ongoing expenditures, and as such must 
not continue to rely on one-time savings actions like the hiring freeze to balance the 
budget.  Reducing the current level of salary savings in General Fund budgets is 
necessary to be able to phase away from the multi-year hiring freeze.  Also 
recommended is the elimination of 35 full-time civilian vacancies in the Police Public 
Safety Expansion Fund.  These positions were initially authorized as part of anticipated 
civilian support as the sworn Police positions were filled.  However, the civilian positions 
are vacant and unfunded due to the substantial deficits in Public Safety funds.  The total 
dollar value of the 35 Expansion Fund positions is about $2.1 million.  Salary savings 
within the fund will decrease $1.8 million, resulting in a net savings of about $300,000. 

 
Included in the Trial Budget are several additional full-time and part-time GF vacancies 
proposed for elimination as part of the efficiencies and service reductions shown in 
Schedules A and B. 
 
In evaluating the elimination of vacancies, the following issues must be considered: 

• Strategic Approach: The elimination of all existing vacancies would prevent the 
Council from taking a strategic approach to minimize the negative impact on 
community services.  The timing of vacancies can be unpredictable and arbitrary; 
many only recently became vacant are currently being filled.  In many cases, less 
community impact would result from eliminating a filled position as compared to 
filling a more necessary vacant position.  Some positions need to be filled as soon 
as possible to reduce risk to citizen or employee safety, maintain internal controls, 
reduce litigation or legal compliance risk, prevent decreased revenue or increased 
costs, and maintain critical service levels. 

• Salary Savings: As mentioned, many vacancies are accounted for in a budget 
credit amount called salary savings, which temporarily reduces costs.  The 
elimination of these vacancies requires a corresponding reduction to salary 
savings, which has a net $0 impact on the budget and therefore does not address 
the budget deficit. 

• Offset to Contracted Service: In cases where positions are difficult to fill, such as in 
the Information Technology Services Department, vacancy savings offset the costs 
associated with paying for temporary contracted services.  In these cases, 
although contractors are not a permanent solution due to higher costs or other 
operational issues, their service is temporarily necessary to continue operations 
while recruitment is in progress.   

• Interdepartmental Charges: Some positions recover costs through 
interdepartmental charges.  These are charges for certain City services, such as 
Street repairs necessary due to Water capital projects that damage City roads, or 
other maintenance.  In these cases, savings would be offset by reduced work 
order charges and therefore have little to no impact on the deficit. 
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General Fund Revenue 

Projected General Fund (GF) revenue in FY 2014-15 is estimated to be $1.058 billion, 
an annual increase of 3.0% over the revised current year estimate.  Including revenue, 
the estimated beginning fund balance of approximately $60 million, and necessary net 
fund transfers estimated at $20 million, total FY 2014-15 General Fund resources are 
estimated to be $1.137 million. Details on specific revenue categories and assumptions 
are shown in Schedule E, the new report included this year at the request of Mayor 
Stanton and Councilman Gates.  General Fund revenue consists of the categories 
shown in the chart below. 
 

 
 
 
 
 
 
 
 
 
 

 

 

 

Sales Tax on Food: The City’s five-year sales tax on food for home consumption, which 
went into effect April 1, 2010, will expire completely on April 1, 2015.  In October 2013, 
the City Council approved a reduction of the sales tax on food rate from 2% to 1% 
effective January 1, 2014.  The reduction in revenue for fiscal years 2013-14 and 2014-
15 totaled approximately $33 million and was offset by a combination of Transit debt 
refinancing savings, inclusion of some tort liabilities in the primary property tax, sales of 
excess City property, and efficiency savings. 

State-Shared Revenue / Legislative Changes Affecting City Taxing Authority: The 
proposed FY2014-15 City Manager’s Trial Budget assumes no change to current state-
shared formulas, which have been in place since the 1940s when initially adopted by 
Arizona voters through three initiatives.  If the state legislature changes state-shared 
revenue formulas and reduces the amount of revenue to cities and towns, balancing the 
budget may require additional cuts to Community services, including public safety 
positions, parks, senior centers, street maintenance and others. 

Additionally, the proposed budget assumes no state legislative changes are adopted 
negatively impacting City revenue.  Decreased revenue as a result of new state 
legislation may require cuts in services to the community to ensure a balanced budget. 



Budget Process Improvements 

Further improvements are being made to this year’s award-winning budget presentation 
and community process to strengthen public engagement and fiscal transparency.   

Additional Revenue Report: New this year as requested by Mayor Stanton and 
Councilman Gates, this Trial Budget includes a detailed report explaining the basis and 
assumptions of General Fund revenue projections (Schedule E).  The report provides 
additional transparency and clarity regarding the specific categories of General Fund 
revenue projections, including economic forecasts, recent growth trends, historical 
growth and other pertinent information. 

Budget Hearings: Community involvement is essential to the City’s longstanding budget 
process.  This year, additional public outreach and opportunities to participate are being 
provided.  The City will hold more budget hearings than last year; the number of 
hearings held has increased each of the last three years.  The hearings will be held 
throughout the City in April and will include: 

• An interactive, online hearing hosted by the Mayor and City Manager, allowing 
residents to submit comments or questions live from a computer or mobile 
device;  

• A hearing provided in Spanish and English; and 

• Video recordings on the City’s “YouTube” Webpage for public access anytime.  

Five-Year Forecast: In January 2014, for the third straight year, the Budget and 
Research Department provided a five-year General Fund forecast.  The long-range 
forecast is a financial management best practice providing the Council with a tool for 
long-term planning and strategic decision-making.  The forecast report explained 
economic, resource, and expenditure assumptions providing the basis for potential 
ending balance ranges over the next five years.  The ending balance ranges showed 
the City may face an additional General Fund deficit in FY 2015-16.  However, 
assuming continued economic improvement, strong cost management and further 
innovation and efficiency, a balanced budget is possible for the subsequent years 
during the forecast period. 

Zero-Based Inventory of Programs Budget Document: Also for the third consecutive 
year, the Budget and Research Department provided a Citywide Budget Information 
Packet and Inventory of Programs as part of a Zero-Based Budget approach.  This 
year, additional information was added regarding detail on employee costs.  The 
information was presented to the Council on February 11, 2014, providing the Council 
and Community with an earlier view of the upcoming fiscal year’s estimated 
expenditures.  The Zero-Based Inventory of Programs is included with this report in 
Schedule G and includes program changes proposed in the Trial Budget. 

Non-General Funds 

The City Manager’s Trial Budget includes recommended changes to non-General 
Funds, as explained below.  More detail is provided for non-General Fund changes in 
Schedule D. 



Development Services Fund: In order to meet needs for expected further increases in 
development activity, Planning and Development proposes to add 12 full-time positions 
to conduct civil, residential, and commercial plan reviews, inspections, and site 
planning.  Additionally, increased contractual services are proposed to enhance 
permitting technology and online services. 

Phoenix Parks and Preserves Initiative Fund (PPPI): The PPPI fund includes a proposal 
to add 4.0 part-time FTE to operate the new Chavez Dog Park, Deems Hills Dog Park, 
Paradise Valley Dog Park, and Carver Mountain Trailhead expansion. 

Wastewater Fund: Water Services proposes the use of Wastewater funds for operating 
costs related to the enhanced multi-phase digestion process for wastewater treatment 
and for costs related to the newly converted centrifuge for wastewater treatment. 

NEXT STEPS 

All of the FY2014-15 City Manager’s Trial Budget documents are posted electronically 
on phoenix.gov for anytime access by the community. 

Early efficiency actions involving vacancy elimination will be brought to the Council in 
April for approval. 

Staff will also publish a tabloid summarizing the City Manager’s Trial Budget and make 
it available to the public.  The tabloid will be available electronically on the City’s 
website, and copies will be available at all senior centers, community centers, libraries, 
and, as always, at all community budget hearings in both English and Spanish.  
Electronic document locations will be publicized in the Arizona Republic, La Voz, and 
the Asian American Times. 

Community budget hearings will take place throughout the City in April, during which 
public input on the budget will be gathered. Following the budget hearings and 
community input process in April, the City Manager’s Proposed Budget will be 
presented to the Council on May 6, 2014, to be followed by the Council budget decision 
scheduled for May 20, 2014. 

RECOMMENDATION 

Staff presents the balanced City Manager’s Trial Budget for Mayor, City Council and 
community review.  No action is requested at this time. 

SCHEDULES ATTACHED 

A: Proposed General Fund Efficiencies 

B: Proposed General Fund Reductions to Services  

C: Proposed General Fund New Capital Facility Operating Costs 

D: Proposed Non-General Fund Additions/New Capital Facility Operating Costs 

E: Report on General Fund Revenue 

F: Community Budget Hearings 

G: Zero-Based Inventory of Programs Document with Trial Budget Program Changes 
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SCHEDULE A 
 

2013-14 and 2014-15 
GENERAL FUND 

PROPOSED DEPARTMENTAL EFFICIENCIES 
 
 

 Department 2013-14 2014-15 Total 
 

 Budget and Research  
   
1. Replace existing budget software 

maintenance contract with support 
provision in new budgetary system 
contract.  This reduction results in 
no upgrades or technical support 
for current budget software but 
does not present risk in the city’s 
ability to produce timely budget 
information.  Also, due to increased 
usage of electronic budget 
documents accessed on the web, 
reduce the amount of printed 
budget books by 22%. 

$-
-

$(98,000) 
- 

$(98,000)
-

   
 Total -

-
(98,000) 

- 
(98,000)

-

   
 City Clerk and Elections  
   
1. Implement organizational review 

changes resulting from 
collaboration with the Information 
Technology Department to 
consolidate technical support staff. 

-
-

(91,000) 
(1.0) 

(91,000)
(1.0)

   
 Total -

-
(91,000) 

(1.0) 
(91,000)

(1.0)
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 City Manager’s Office  
   
1. Allocate contractual funding for 

innovation and efficiency initiatives 
and eliminate the vacant Chief 
Innovation Executive position. 

-
-

(161,000) 
(1.0) 

(161,000)
(1.0)

   
 Total -

-
(161,000) 

(1.0) 
(161,000)

(1.0)
   
 Community and Economic 

Development  
   
1. Fund a Project Manager Position to 

the Solid Waste Fund for a 
sustainability project at the landfill. 
This will allow the Solid Waste fund 
to utilize this position to ensure 
success for this critical special 
project.  Also, reduce training and 
advertising costs. 

-
-

(94,000) 
- 

(94,000)
-

   
   
 Total -

-
(94,000) 

- 
(94,000)

-
   
 Emergency Management  
   
1. Reduce contractual service 

expenditures for the Emergency 
Operations Center (EOC), requiring 
evaluation of alternate measures to 
ensure information is shared 
efficiently with other government 
agencies during times of crisis. 

-
-

(2,000) 
- 

(2,000)
-

   
 Total -

-
(2,000) 

- 
(2,000)

-
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 Environmental Programs  
   
1. As part of organizational review 

changes, downgrade a vacant 
Environmental Programs 
Coordinator position in the Air 
Quality Program to an 
Environmental Quality Specialist. 

-
-

(17,000) 
- 

(17,000)
-

   
 Total -

-
 (17,000) 

- 
 (17,000)

-
   
 Finance  
   
1. Eliminate remaining Business 

Intelligence System consulting 
funds, relying on existing 
employees. 

-
-

(20,000) 
- 

(20,000)
-

   
2. Eliminate printed forms and reduce 

stock for payroll and W-2s through 
the increased use of technology 
and reduced office supplies.  

-
-

(10,000) 
- 

(10,000)
-

   
3. As a result of payroll processing 

efficiency actions in the 
department, reduce payroll staff. 

-
-

(53,000) 
(1.0) 

(53,000)
(1.0)

   
 Total -

- 
(83,000) 

(1.0) 
(83,000)

 (1.0)
   
 Fire  
   
1. Reduce funding for various 

contractual and commodity line 
items as a result of efficiencies 
identified by the Department. 
 

(200,000)
-

(484,000) 
- 

(684,000)
-

   
2. Reduce the inventory of Mobile 

Computer Terminals (MCT’s) 
available for emergency 
replacement. 
 

(100,000)
-

- 
- 

(100,000)
-
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3. As a result of organizational review 

and efficiencies identified by the 
department, reduce part-time 
administrative support in the 
Human Resources section  

-
-

(25,000) 
(0.3 civilian) 

(25,000)
(0.3 civilian)

   
 Total (300,000)

(0.0 Sworn)
(0.0 Civilian)

(509,000) 
(0.0 Sworn) 

(0.3 Civilian) 

(809,000)
(0.0 Sworn)

(0.3 Civilian)
   
 Human Resources  
   
1. As part of efforts to ensure 

appropriate alignment of funding 
and costs, reassign funding of staff 
support of employee benefits 
administration to Medical Expense 
Reimbursement Program Trust 
Fund. 

(122,000)
-

(122,000) 
- 

(244,000)
-

   
 Total (122,000)

-
(122,000) 

- 
(244,000)

-

   
 Information Technology Services  
   
1. As a result of organizational review 

and department efficiencies, reduce 
existing technology and network 
costs with no impact to services.   

-
-

(279,000) 
- 

(279,000)
-

   
 Total -

-
(279,000) 

- 
(279,000)

-
   
 Municipal Court  
   
1. Reduce number of days jury trials 

are held by combining the Friday 
docket into the rest of the week. 
Daily operations will not be 
significantly impacted.  

-
-

(42,000) 
- 

(42,000)
-

   
 Total -

-
(42,000) 

- 
(42,000)

-
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 Parks and Recreation  
   
1. Increased efficiency in water usage 

due to ongoing implementation of 
irrigation control technology. 

-
-

(500,000) 
- 

(500,000)
-

   
2. Leasing of Municipal Stadium to 

Arizona State University (ASU).  All 
operating and capital costs will be 
the responsibility of ASU following 
the 2014 spring training season.  All 
community baseball use at this 
facility will cease and transfer to the 
Papago Baseball Facility. 

-
-

(24,000) 
(0.5) 

(24,000)
(0.5)

   
 Total -

-
(524,000) 

(0.5) 
(524,000)

(0.5)
   
 Planning and Development  
   
1, As part of efforts to ensure 

appropriate alignment of funding 
and costs, transition a position 
acting as the telecommunication 
liaison and administrator for on-call 
plan review, and a position that 
updates the Land Information 
System used by KIVA to create 
permits, to the Development 
Services Fund. 

(160,000)
-

(161,000) 
- 

(321,000)
-

   
 Total (160,000)

-
(161,000) 

- 
(321,000)

-
   
 Police  
   
1. As a result of collaboration by 

Municipal Court, Police and the 
Prosecutor’s Office, a procedural 
change may assist in prosecuting 
Domestic Violence cases while also 
reducing Police Overtime.  The 
reduction in Police Overtime of 
approximately $670,000 is offset by 
the addition of two positions in the 
Prosecutor’s Office.   

-
-

(500,000) 
2.0 

(500,000)
2.0
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2. As a result of organizational review 
and internal efficiencies, eliminate 
civilian support positions throughout 
the department.   

-
-

(1,236,000) 
(24.9 civilian) 

(1,236,000)
(24.9 civilian)

   
3. Reduce mileage reimbursement 

and vehicle maintenance costs by 
changing the department’s vehicle 
take-home policy.   

-
-

(535,000) 
- 

(535,000)
-

   
 Total -

-
-

(2,271,000) 
(0.0 Sworn) 

(22.9 civilian) 

(2,271,000)
(0.0 Sworn)

(22.9 civilian)
   
 Public Transit  
   
1. Additional cost savings from Senior 

Shuttle Program outsourcing. 
-
-

(641,000) 
- 

(641,000)
-

   
 Total -

-
( 641,000) 

- 
(641,000)

-
   
 Public Works  
   
1. As part of the City’s ongoing 

efficiency efforts, a recent analysis 
of the City’s vehicle fleet revealed 
that the sale of underutilized 
vehicles in various departments 
would result in additional General 
Fund revenue in 2014-15.   

-
-

(374,000) 
- 

(374,000)
-

   
2. As a result of organizational review 

and internal efficiencies, eliminate 
various administrative support 
positions throughout the 
department. 
 

-
-

(483,000) 
(6.0) 

(483,000)
(6.0)

   
 Total -

-
 (857,000) 

(6.0) 
 (857,000)

(6.0)
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 Street Transportation   
    
1. As part of efforts to ensure 

appropriate alignment of funding 
and costs, internally charge various 
CIP projects and other departments 
for use of horticulturist services.  

-
-

 (40,000) 
- 

 (40,000)
-

   
 

Total 
-
-

 (40,000) 
- 

 (40,000)
-

   
 Total Efficiencies  $(582,000)

-
-

$(5,952,000) 
(0.0 Sworn) 

(32.7 Civilian) 

$(6,534,000)
(0.0 Sworn)

(32.7 Civilian)
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SCHEDULE B 
 

2014-15 
GENERAL FUND 

PROPOSED REDUCTIONS TO SERVICES 
 

 Department 2014-15 

 Budget and Research 
  
1. Eliminate a position that conducts detailed budget 

reviews and operational research. This will hinder 
efforts to increase transparency and negatively affect 
the ability to thoroughly manage costs, identify savings 
and conduct research studies to improve operations 
and increase efficiency. 

$(135,000)
(1.0)

  
 Total (135,000)

(1.0)
  
 City Auditor 
  
1.  Reduce audits, program evaluations, and similar 

assignments by twelve major studies per year. As with 
all reductions to audits, this increases the risks to the 
City and reduces the ability to improve financial 
controls or to identify fraud, waste and abuse. 

(215,000)
(2.0)

  
 Total (215,000)

(2.0)
  
 City Clerk and Elections 
  
1. Reduce operating hours at the Records Center and 

increase wait times at the City Hall 15th floor customer 
service counter.  In addition, this reduction would delay 
responses to public records requests. 

(67,000)
(1.0)

  
2. Eliminate floor to floor US mail and Interoffice mail 

delivery to Phoenix City Hall and the Calvin Goode 
Building.  This reduction would decrease productivity 
and customer service in various departments as it 
would require departments to assign existing staff to 
drop off and pick up mail at a central location in each 
building. 

(41,000)
(1.0)
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3. Close the Rapid Copy Center which would result in all 
printed materials, including weekly council agendas 
and packet information, being printed offsite at the 
main print shop and delivered to City Hall the next 
business day. The ability to add late items to the 
agenda or packet would be negatively impacted, and 
copies of council agendas and packets would be 
delayed from Thursday distribution to Friday. 

(37,000)
(1.0)

  
4. Eliminate Saturday early voting and the Saturday prior 

to election day at voting center sites.  Early voting 
would still be available at City Hall during business 
hours and voting centers would still be open on the 
Monday prior to election day. This elimination will 
reduce the flexibility individuals have to vote. 

(19,000)
-

  
5. Elimination of off-site mail delivery and pickup. This 

reduction would decrease productivity and customer 
service in various departments as it would require 
departments to assign existing staff to drop off and 
pick up mail at a central location in each building. 

(55,000)
(1.0)

  
6. Reduction of printing services.  This reduction would 

increase turnaround time for print jobs for projects 
needing short turn-around times, and thus could 
increase costs if outside printing services are used. 

(32,000)
(1.0)

  
 Total (251,000)

(5.0)

  
 City Council 
  
1. Reduce Council Office budgets for community 

outreach and constituent services. 
(120,000)

-
  
 Total (120,000)

-
  
 City Manager’s Office 
  
1. Eliminate coordination of the Citywide Volunteer 

Program.  This cut would constrain the City's ability to 
recruit and utilize volunteers in service delivery, which 
helps keep costs down while enabling the community 
to contribute time and work to important programs. 

(135,000)
(1.0)

  
 Total (135,000)

(1.0)
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 Community and Economic Development 
  
1. Reduce funding used to conduct economic 

development studies like redevelopment planning 
studies, market data trends and developing economic 
forecasts.  This would limit staff’s ability to timely 
respond to City Council requests for this information. 

(95,000)
-

  
2. Eliminate an administrative position responsible for 

oversight of department contract compliance, 
legislative review, procurement, public records 
requests and internal and external audits. 

(125,000)
(1.0)

  
3. Reduce administrative support for the Sister Cities 

International Program internship activities. 
(60,000)

(1.0)
  
 Total (280,000)

(2.0)
  
 Equal Opportunity 
  
1. Reduce support staff in the Small and Disadvantaged 

Business Enterprise (S/DBE) certification program.  
This reduction would result in higher level staff taking 
on more administrative duties and delay turnaround 
time for S/DBE application processing. 

(72,000)
(1.0)

  
2. Further reduce support staff in the City’s S/DBE 

program, which would extend turnaround time for 
application processing and result in an increased risk 
of noncompliance with federal regulatory 
requirements.  If the City is found to be non-compliant, 
federal transportation funding could be jeopardized.     

(66,000)
(1.0)

  
3. Reduce funding to administer the S/DBE Goals 

Compliance program which monitors the participation 
of S/DBEs in City and federally-funded construction 
subcontracting and contracting opportunities.  This 
would result in longer response times to resolve 
contractor concerns, reduced program oversight and 
reporting, and fewer business forums to solicit 
community feedback. 

(136,000)
(1.0)

  
 Total (274,000)

(3.0)
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 Finance 
  
1. Reduce tax enforcement field inspections to identify 

unlicensed businesses and decrease identification of 
non-compliant business activities. 

(61,000)
(1.0)

  
2. Reduce accounting support, decreasing internal 

controls for daily cash and banking reconciliation; and 
eliminate funding for mailing Notice of Violation 
payment reminders, potentially decreasing revenue. 

(80,000)
(1.0)

  
3. Reduce and reclassify accounting staff in accounts 

payable section, delaying the processing of payments.  
(41,000)

(1.0)
  
4. Further delay tax enforcement field inspections to 

identify unlicensed businesses and decrease 
identification of non- compliant business activities.  
This reduction is offset by part time staff added in the 
City Clerk Department to continue posting liquor 
license notification signs. 

(27,000)
0.3

  
5. Reduce support for inputting tax form data, resulting in 

a delay in recording tax receipt information and 
reporting monthly revenue, fewer taxpayer education 
classes, and less staff time for enhanced compliance 
programs. 

(52,000)
(1.0)

  
6. Significantly delay the invoicing of customers for 

centrally billed services, reduce internal controls, and 
potentially impact the monthly and annual financial 
closing processes. 

(70,000)
(1.0)

  
7. Reduce administrative support services, reducing 

customer service and delaying payments to vendors. 
(73,000)

(1.0)
  
8. Reduce tax collection support, delaying responding to 

taxpayer’s requesting assistance and requiring eligible 
delinquent accounts be assigned to a collection 
agency. 

(181,000)
(2.0)

  
9. Further reduce tax enforcement field inspections to 

identify unlicensed businesses and decrease 
identification of non- compliant business activities. 

(68,000)
(1.0)

  
10. Reduce tax collection support staff, decreasing the 

department’s ability to supervise remaining staff and 
respond to taxpayer requests for assistance.  

(105,000)
(1.0)
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11. Reduce accounting support, reducing detailed reviews, 
timeliness of adjustments and accuracy of financial 
reports. 

(84,000)
(1.0)

  
12. Reduce administrative support in the Real Estate 

section, resulting in a reduction of internal service 
levels, and slowing processing of procurements and 
real estate transactions. 

(49,000)
(1.0)

  
 Total (891,000)

(11.7)
  
 Fire 
  
1. Reduce clerical support in the Resource Management 

Section. This will increase response times for delivery 
of supplies to fire stations. 
 

(55,000)
(1.0 civilian)

  
2. Reduce staff support in the Resource Management 

Section.  This reduction could create backlogs in the 
delivery of important supplies throughout the 
department. 
 

(63,000)
(1.0 civilian)

  
3. Reduce accounting support in the Fiscal Management 

Section. This will increase processing time for 
payments to vendors. 
 

(48,000)
(1.0 civilian)

  
4. Reduce funding for Part-Time Rescue/Adapt 

Response units that provide patient transportation 
during peak hours.  This reduction could impact 
response times in areas of the city with high call 
volume. 
 

(45,000)
-

  
5. Eliminate the Fire Prevention Section which is part of 

the Fire Prevention General Inspection Program. The 
loss of this section would result in drastic reductions in 
fire code inspections for new and existing buildings, 
code compliance inspections for general and 
business/occupancy inspections and fire code 
enforcement. This reduction would also eliminate 
permitting for barrier fencing in commercial 
occupancies and the Pool Safety Program. 

(1,940,000)
(19.0 civilian)
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6. Eliminate the Crisis Intervention Program which would 
result in the Department no longer providing support 
and grief counseling to victims of tragic fire and 
medical events.  In addition the department would lose 
the ability to support the Phoenix Police Department 
with domestic violence calls, after hour support of the 
Family Advocacy Center and participation in the pilot 
Strangulation Program through the Criminal Justice 
Coordinating Committee.  This program also provides 
customers with referrals to valuable community 
resources. 

(695,000)
(3.0 civilian)

  
7. Eliminate the Special Operations Section of the Fire 

Emergency Medical Services and Hazardous Incident 
Response Program.  This section is responsible for the 
training and certification of our special operations 
response units. This includes our response to 
hazardous materials and technical rescue incidents.  
The elimination of this section would create a void in 
the required training programs necessary to keep our 
special response teams certified. 

(552,000)
(1.0 civilian)

  
 Total  (3,398,000)

(0.0 Sworn)
(26.0 Civilian)

  
 Government Relations 
  
1. 
 

Eliminate funding for business travel necessary to 
maintain strong communications and information 
sharing with other cities and with other levels of 
government.  Also reduces the city’s ability to 
communicate important needs to federal agencies and 
delegations involved in allocating grant funds to critical 
city programs. 
 

(192,000)
(1.0)

  
 Total (192,000)

(1.0)

  
 Human Resources 
  
1. Reduce support for the Employee Driver’s Training 

Academy (EDTA). This will increase the turn-around 
time for driving record background checks and other 
new employee hire associated responsibilities, and 
decrease internal service.  

(68,000)
(1.0)
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2. Reduce support for the labor relations program.  This 
reduction will result in process delays, and the 
elimination of citywide grievance tracking that will 
diminish the ability to identify trends for proactive 
intervention. 

(68,000)
(1.0)

  
3. Reduce pay and leave auditing, employee training 

support, and decrease internal controls.  
(76,000)

(1.0)
  
4. Reduce support to departments participating in the 

shared human resources services.  This decrease will 
reduce personnel advice to departments in such areas 
as City HR policies, grievance support, safety 
concerns, and investigation of employee misconduct, 
which increases risks of injury, lawsuits, and 
operational issues. 

(105,000)
(1.0)

  
5. Reduce support to human resources data entry and 

internal controls.  This will increase the processing 
time and potential errors in employee absence audits, 
on performance and merit reviews, unemployment 
claims, disability claims, and child support 
documentation. 

(68,000)
(1.0)

  
6. Reduce eligibility verification and auditing of employee 

benefits.  This could increase risks of fraud, waste and 
abuse which increases City costs. 

(83,000)
(1.0)

  
7. Reduce clerical support of citywide recruiting and 

compensation services.  This decreases internal 
services and overall citywide efficiency by delaying 
recruitment processes and requests to fill vacant 
positions.  

(62,000)
(1.0)

  
8. Eliminate the Language Education and Diversity 

Sensitivity (LEADS) program, which will also eliminate 
the foreign language customer service certification 
program.  Also reduces overall ability to provide 
employee training. 

(115,000)
(1.0)

  
 Total (645,000)

(8.0)
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 Human Services 
  
1. Reduce contracts monitoring support.  This decrease 

will reduce oversight and delay the timely 
implementation of the department’s contracts with 
outside agencies involved in delivery of important 
services to seniors and other Human Services clients. 

(59,000)
(1.0)

  
2. Reduce fiscal support to the Senior Services Division 

which will weaken departmental financial controls and 
reporting. 

(81,000)
(1.0)

  
3. Reduce coordination of the Human Services volunteer 

program.  This reduction may reduce volunteer hours 
in support of critical community programs such as 
senior services, Heat Relief Network, COMFORT, and 
Earned Income Tax Credit Campaign.    

(81,000)
(1.0)

  
4. Reduce customer service support at Family Service 

Centers.  This reduction would increase the workload 
for case workers and result in significantly fewer 
families served.   

(141,000) 
(3.0)

  
5. Reduce food assistance funding to local food banks by 

33 percent; which brings the total funding to half of the 
original amount, in-line with the 50% reduction to the 
Temporary Emergency Sales Tax on Food.   

(63,000)
-

  
6. Reduce technology improvements at Senior Centers, 

decreasing the number of planned Wi-Fi installations. 
(67,000)

-
  
7. Reduce senior programs by 50%, significantly 

decreasing entertainment and class opportunities for 
seniors. 

(77,000)
-

  
8. Reduce funding for Local Alcohol Reception Center 

(LARC).  This reduction will decrease detox services 
by 180 participants and crisis stabilization services to 
1,400 individuals. 

(20,000)
-

  
9. Reduce funding to Central Arizona Shelter Services 

(CASS) contract which will result in 400 less homeless 
clients receiving services. 

(74,000)
-

  
10. Reduce case management services,  which will result 

in 104 fewer participants receiving short term 
emergency financial assistance and 624 fewer hours 
of long-term case management services for clients in 
need. 

(65,000)
(1.0)
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11. Close three senior centers eliminating meals, 
recreational and educational programming, and social 
services to seniors and disabled residents.  It could be 
very challenging for the remaining Senior Centers to 
absorb clients from the closed centers. 

(670,000)
(11.0)

  
 Total (1,398,000)

(18.0)
  
 Information Technology Services 
  
1. Reduce IT Enterprise Architecture services, which 

would hinder the department’s ability to manage 
enterprise architecture compliance efforts and would 
require that more costly external professional services 
contracts be procured on an as-needed basis in the 
future.  

(85,000)
(2.0)

  
2. Reduce IT administrative and desktop support 

throughout the department. This reduction will also 
impact the department’s support of client departments 
and result in significantly reduced turnaround times. 

(191,000)
(2.0)

  
3. Reduce technology project management services, 

which reduces the City’s ability to implement important 
technology projects.  

(468,000)
(3.0)

  
4. Halt Customer Care and Billing (CC&B) report 

development for the Water and Public Works 
departments. This reduction would dramatically reduce 
the department’s ability to provide enterprise support 
to the CC&B environment and negatively impact Water 
and Solid Waste customers. 

(148,000)
(1.0)

  
5. Discontinue Fire VHF Radio Communications System 

support. This reduction would eliminate staff support of 
the Fire VHF System and would result in the loss of 
control standards and a severe compromise of site 
security. 

(115,000)
(1.0)

  
6. Completely eliminate Delphi and WebLogic support for 

applications used by Streets, Public Works and Water 
Services. This reduction would cause require more 
costly outside consulting services for any changes to 
WebLogic applications in the future and would 
negatively impact contractors that need access to City 
information. 

(148,000)
(1.0)
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7. Eliminate staff that supports the City’s Human 
Resource System (eChris).  This reduction would limit 
the City’s ability to implement automation projects that 
improve efficiency or utilize the system’s full 
functionality. Any future project needs to be conducted 
by outside consultants and funded separately.  

(284,000)
(2.0)

  
8. Limit changes to the GIS environment to maintenance 

updates and basic changes. This reduction would 
require that major GIS projects be funded separately 
and conducted by outside consultants.  This reduction 
would also impact contractors who need access to 
accurate map data for right of way projects. 

(282,000)
(2.0)

  
9. Significantly reduce maintenance for the Regional 

Wireless Cooperative (RWC) Radio Network. This 
reduction would severely diminish staff’s ability to 
provide effective maintenance to the RWC radio 
network, which supports regional public safety 
operations and communication. 

(115,000)
(1.0)

  
 Total (1,836,000)

(15.0)
  
 Law - Civil 
  
1. Reduce internal legal support and representation to 

several internal departments including Neighborhood 
Services and Finance Department. This reduction will 
require the remaining staff to absorb the additional 
workload.   

(182,000)
(1.0)

  
2. Reduce internal administrative staff responsible for 

supporting multiple attorneys.  This reduction could 
have an adverse impact on the timely and accurate 
processing of information related to civil cases.  

(50,000)
(1.0)

  
3. Further reduce administrative support staff to the Civil 

Division. This reduction could negatively impact the 
timely processing of legal casework and inefficiently 
increase administrative responsibilities for attorneys.  

(66,000)
(1.0)

  
 Total  (298,000)

(3.0)
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 Law – City Prosecutor 
  
1. Eliminate staff responsible for providing complex legal 

advice and representation, as well as key managerial 
oversight. This reduction would negatively impact the 
day-to-day operations of the Prosecutor’s Office. 

(182,000)
(1.0)

  
2. Reduce legal staff assigned to the Community 

Prosecution Division.  This reduction would severely 
impact efforts to eliminate blight and crime in troubled 
neighborhoods. 

(160,000)
(1.0)

  
3. Reduce case management in the Victims Services 

Division. This reduction would impair the department’s 
ability to adequately support victims of crime, including 
ensuring victims are able to navigate the complex 
judicial system. 

(90,000)
(1.0)

  
4. Reduce internal administrative staff responsible for 

supporting multiple attorneys.  This reduction could 
have an adverse impact on the timely and accurate 
processing of information related to criminal cases. 

(86,000)
(1.0)

  
5. Reduce legal staff assigned to the Community 

Prosecution Division.  This reduction would not only 
severely impact efforts to eliminate blight and crime in 
troubled neighborhoods it would also negatively impact 
legal services benefitting the community.  

(160,000)
(1.0)

  
6. Reduce staff assigned to provide coverage within a 

courtroom at Phoenix Municipal Court.  This reduction 
would cause immediate delays to the prosecution of 
cases and negatively impact crime victims.  

(158,000)
(2.0)

  
7. Reduce staff responsible for providing key in-court 

representation, including pretrial disposition 
conferences, jury and non-jury trials and probation 
revocation hearings. This reduction could cause 
delays in the prosecution of some cases.  

(113,000)
(1.0)

  
8. Reduce administrative staff support in the Community 

Prosecution division. This reduction could potentially 
lead to costly delays.  

(60,000)
(1.0)
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9. Reduce case management in the Victims Services 
division. This reduction has the potential to delay as 
many as 1,100 cases per month and negatively impact 
the quality of service offered to victims. 

(76,000)
(1.0)

  
 Total (1,085,000)

(10.0)

  
 Mayor 
  
1. Reduce Mayor Office budgets for community outreach 

and constituent services. 
(58,000)

-
  
 Total (58,000)

-
  
 Municipal Court 
  
1. Eliminate the sentence monitoring unit. This will 

require a major shift in operations forcing the Judge 
and Bailiff to monitor and enforce their own orders 
which will slow down service and create an additional 
drain upon an already burdened courtroom.  

(261,000)
 (4.0)

  
2. Eliminate a City Judge position, which would result in 

reduced service levels and spreading of caseloads 
across existing staff.  

(246,000)
 (1.0)

  
3. Eliminate an information technology position assigned 

to the Court Management System. This will delay 
required analysis and programming.  

(86,000) 
(1.0)

  
4. Eliminate a position within the Tax Intercept program. 

Although service levels will decrease, there will be little 
to no negative revenue impact associated with this 
reduction. 

(48,000) 
(1.0)

  
5. Eliminate a position within the Customer Service 

Division. This reduction will increase wait times for 
customers waiting to check into court and making 
payments in person.  

(50,000) 
(1.0)

  
6. Eliminate a position responsible for administration of 

the Court’s Defensive Driving Program. This reduction 
could reduce the effectiveness of this program and 
would compromise the level of customer service 
provided.   

(79,000) 
(1.0)

  

B-12



 

7. Eliminate a position that provides critical budgetary 
and procurement duties within Information Systems 
and Technology Division.  This reduction would 
eliminate daily budget monitoring and increase 
purchasing timelines which could result in delays.    

(70,000) 
(1.0)

  
8. Reduce the number of hours the call center is open to 

the public from nine hours per day to four hours per 
day. This change would adversely impact customers 
resulting in increased call wait times, delayed record 
delivery to courtrooms and create a backlog in case 
file creation and filing.  

(200,000) 
(4.0)

  
9. Eliminate a position responsible for contract 

administration of the seven vendors performing 
external collection services. Lack of contract 
monitoring may adversely impact revenue.  

(83,000) 
(1.0)

  
10. Close a courtroom in the Civil Division and eliminate 

four positions, which will result in backlogs in 
processing defendants, less effectiveness in handling 
cases and increase the time a defendant waits until a 
hearing is scheduled.   

(321,000)
(4.0)

  
11. Reduce courtroom operations support in the Criminal 

Division by eliminating two positions. This reduction 
would reduce customer service levels and add more 
cases to existing courtrooms. 

(103,000)
 (2.0)

  
12. Close a courtroom in the Criminal Division and 

eliminate three positions. This will result in adding 
more cases to existing courtrooms meaning the Court 
must schedule cases further into the future reducing 
the percentage of cases adjudicated timely. 

(349,000) 
(3.0)

  
 Total (1,896,000) 

(24.0)
  
 Neighborhood Services 
  
1. Eliminate funding for two contracted staff, resulting in a 

14% reduction in graffiti removal or over 10,000 fewer 
sites cleaned each year citywide.  This would increase 
the average complaint based graffiti removal response 
time from approximately one day to an estimated 
average of three days. 

(101,000)
-
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2. Eliminate additional positions from the Graffiti Busters 

program, resulting in an additional 14% reduction in 
service or over 10,000 fewer sites cleaned per year 
citywide. 

(161,000)
(2.0)

  
3. Reduce code enforcement support and neighborhood 

preservation inspections, which would significantly 
increase complaint response times, case cycle times, 
and delay follow up on case management inquiries. 
Quality control and guidance on technically 
challenging cases would also be diminished. 

(928,000)
(12.0)

  
 Total (1,190,000)

(14.0)
  
 Office of Arts and Culture 
  
1. Reduce Public Art Program support.  This reduction 

would reallocate duties to existing staff, adversely 
impacting staff’s ability to complete public art projects.  

(34,000)
(1.0)

  
2. Reduce grant funding for non-profit arts and culture 

organizations by 18% which would affect the financial 
health of arts and culture organizations and their ability 
to provide services to the community.  This cut would 
compromise the growth and development of cultural 
opportunities, which attract residents and businesses, 
and may eliminate the Arts Education and Festival 
grant categories. 

(123,000)
-

  
 Total (157,000)

(1.0)
  
 Parks and Recreation 
  
1. Close two summer neighborhood centers.  The closure 

of Barrios Unidos and Holiday neighborhood centers 
would impact 7,100 user visits during the annual eight 
week summer program.  These facilities provide youth 
ages 7-17 a place to participate in recreational 
programs. 

(24,000)
(0.6)
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2. Eliminate supervised activities at the Rose Mofford 
and Encanto Sports Complexes.  This reduction 
increases the risk of vandalism due to the complex 
having to remain open similar to flatland parks. All 
programs, equipment rentals, community events, and 
partnerships would also be eliminated.  These facilities 
logged over 200,000 visits annually. 

(214,000)
(6.4)

  
3. Close Telephone Pioneer Pool.  This closure would 

impact approximately 3,580 citizens over an eight 
week summer season.  Swimming lessons and free 
water safety programs sponsored by Cigna Healthcare 
will no longer be offered.  Deer Valley Pool, which will 
remain open, is approximately within one mile of 
Telephone Pioneer Pool.  Additionally, the Virginia G. 
Piper Sports and Fitness Center for Persons with 
Disabilities (not operated by the City) remains open. 

(44,000)
(1.2)

  
4. Closure of Pierce Pool.  This reduction would impact 

approximately 12,084 visitors over an eight week 
season.  Swimming lessons and free water safety 
programs sponsored by Cigna Healthcare will not be 
provided.  Perry Pool, which will remain open, is 
approximately within 2.5 miles of Pierce Pool. 

(97,000)
(3.1)

  
5. Closure of Holiday Pool.  This reduction would impact 

approximately 5,421 visitors over an eight week 
season.  Swimming lessons and free water safety 
programs sponsored by Cigna Healthcare will not be 
provided.  Maryvale Pool, which will remain open, is 
approximately within 2 miles of Holiday Pool.  Starlight 
and Marivue pools are within 2.5 miles. 

(47,000)
(1.4)

  
6. Reduction of operating hours at all 13 community 

centers.  This would reduce operating hours from 65 to 
37 hours per week. 

(1,076,000)
(14.0)

  
7. Eliminate 11 swim and 6 dive teams.  This will impact 

approximately 1,600 participants and negatively 
impact the ability to recruit participants for life guard 
training classes. 

(50,000)
(5.0)

  
8. Close 3 of the 13 community centers.  This reduction 

would eliminate over 1,200 classes, programs, and 
special events.  These closures would impact 
approximately 115,000 users. 

(1,710,000)
(19.5)
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9. Close the South Phoenix Youth Center as a result of 
the non-profit service provider no longer being able to 
operate the center.  Restoring services with City staff 
would cost $67,000. 

-
-

  
10. Close seven year round recreation centers that 

provide a variety of activities for youth and adults.  
This reduction would impact approximately 251,000 
users. 

(813,000)
(15.8)

  
11. Close the remaining 10 of 13 community centers.  

These facilities offer over 1,200 classes, programs, 
and special events.  This reduction would impact 
approximately 385,000 users. 

(4,509,000)
(65.0)

  
 Total (8,584,000)

(132.0)

  
 Phoenix Convention Center 
  
1 Eliminate power washing in the Regency and Heritage 

Garages, which would eliminate ability to clean the 
garages, increase long term maintenance costs, and 
negatively impact usage, leading to progressively 
declining revenue. 

(18,000)
-

  
2. Reduce security services in the Regency and Heritage 

Garages by 80%.  This would significantly reduce the 
security presence in the garages, decreasing patron’s 
sense of safety, and could result in decreased usage 
and further reduce revenue. 

(119,000)
-

  
 Total (137,000)

-
  
 Phoenix Employment Relations Board 
  
1. Reduce funding for Board members to obtain training 

and the opportunity to exchange best practices with 
other agencies in administering labor-management 
relations laws. 

(3,000)
-

  
2. Reduce funding for hearing transcriptions.  The Board, 

hearing officers, and parties will no longer receive 
written hearing transcripts for each case which may 
result in longer case review times, delayed case 
resolution, and increased review costs. 

(3,000)
-

  

B-16



 

3. Reduce funding for contracted hearing officers to hear 
and recommend resolution of unfair employee practice 
charges relating to wages, hours and working 
conditions.  This cut would diminish the Board’s ability 
to administer the Meet and Confer Ordinance.    

(3,000)
-

  
 Total (9,000)

-
  
 Planning and Development 
  
1. Reduce information technology support for the 

Planning Department’s zoning case management 
system which could reduce quality and/or availability of 
information to the public. 

(125,000)
(1.0)

  
2. Eliminate staff dedicated to providing socioeconomic, 

demographic, and land use data for city departments, 
outside agencies, and residents.  This would 
significantly reduce the city's ability to provide data for 
federal grant applications, economic development 
activities, and custom maps relying on census data 
related information. 

(125,000)
(1.0)

  
 Total (250,000)

(2.0)
  
 Police 
  
1. Eliminate funding for the final phase of the Central 

Booking Unit civilianization plan.  This reduction will 
require some officers to continue staffing the Central 
Booking Unit and prevent the department from 
transitioning remaining officers to first response and 
crime prevention related duties. 

(1,122,000)
(15.0 civilian)

  
2. Reduce the department’s expenses by requiring the 

hosts of special events to pay for the costs associated 
with barricade rentals. 

(246,000)
-

  
3. Reduce flight hours in the Air Support Unit by 

approximately 600 hours annually. This reduction will 
hamper the ability of the air support unit to provide 
essential support to a variety of critical police 
department operations including but not limited to 
patrol, barricades and surveillance.  Increased 
response times should also be expected. 

(369,000)
-
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4. Completely close the Central Booking facility, 
eliminating the 15 civilians currently assigned to the 
facility, and reassigning the 15 officers to first 
response and crime prevention related duties.  This 
reduction will negatively impact operations, eliminate 
efficiencies gained as a result of the central booking 
process and potentially increase overtime due to the 
lengthy booking process at the Maricopa County Jail.  

(1,300,000)
(15.0 civilian)

  
 Total  (3,037,000)

(0.0 sworn)
(30.0 civilian)

  
 Public Defender 
  
1. Reduce compensation paid to Court Appointed 

Attorneys providing legal services in criminal cases.  
The consequence of this reduction is that turnover will 
increase and potentially less qualified attorneys will 
provide constitutionally mandated legal representation. 

(147,000)
-

  
 Total (147,000)

-
  
 Public Information Office 
  
1. Reduce PHX11 technical support that could reduce 

the number of shows produced each year. 
(40,000)

(0.8)
  
2. Reduce closed captioning, contracted television 

engineering, commodities, and cellular phone 
services.  This reduction will eliminate closed 
captioning for all shows except City Council meetings, 
would significantly delay the repair of equipment used 
for off-site and in-studio filming, and will reduce staff 
ability to promptly respond to requests for information. 

(40,000)
-

  
3. Eliminate all 24 “City Update” shows.  These updates 

provide residents an opportunity to learn and 
understand city services.  This reduction will reduce 
overall programming quality and significantly reduce 
the ability to create special programming for topics 
such as domestic violence, homelessness, innovation 
& efficiency and Shop Phoenix segments. 

(124,000)
(1.0)

  
 Total (204,000)

(1.8)
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 Public Works 
  
1. Reduce the oversight capabilities for daily operations 

with private contractors responsible for custodial work, 
pest control, and general City services for City-owned 
buildings. 
 

(62,000)
(1.0)

  
2. Reduce support for electrical systems in all City 

buildings. This will cause delays in the scheduled 
maintenance of power systems as required to maintain 
City assets and potentially impact public access. 
 

(131,000)
(2.0)

  
3. Eliminate the swing shift at the 22nd Avenue Center 

South Shop. This will result in delays for repairs, 
towing, and dispatching services for all City vehicles 
between 2:30pm and 10:30pm which would also 
impact service to the public. 
 

(68,000)
(2.0)

  
4. Further reduce support for electrical systems in all City 

buildings. This will cause delays in response times, 
project completions, and could develop into safety 
issues if adequate resources are not available to 
handle departmental requests. 
 

(70,000)
(1.0)

  
5. Eliminate 3rd shift at Union Hills and Okemah Service 

Centers. This will result in delays for repairs, towing, 
and dispatching services for all City vehicles between 
10:00pm and 6:30am which would also impact service 
to the public. 
 

(132,000)
(4.0)

  
6. Reduce support of City buildings, including, 

maintaining roofs, doors, awnings, and other fixtures.  
This will increase the backlogged departmental 
requests, limit the ability to protect City assets, and 
could negatively impact building safety. 
 

(199,000)
(3.0)
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7. Reduce support for the federally mandated refrigerant 
management program in City buildings.  This will 
cause the program to be less effective.  Additionally, 
response times for emergencies and public 
accessibility would be negatively impacted. 

(141,000)
(2.0)

  
 Total (803,000)

(15.0)
  
 Street Transportation 
  
1. Reduce funding for outside training which will reduce 

the ability to develop and deliver necessary technical 
trainings. 

(6,000)
-

  
2. Eliminate the purchase and assembly of portable 15 

MPH school zone signs.  The city has no legal 
obligation to provide these signs but currently does so 
as a courtesy to school districts.  

(33,000)
-

  
3. Eliminate the oversight of the Adopt-A-Street and 

Banner Programs.  This will decrease oversight of 
adopted streets to ensure trash is being removed, and 
will reduce assistance to residents wishing to hang 
banners and decrease monitoring for compliance with 
banner regulations. 

(118,000)
(1.0)

4. Reduce freeway landscape irrigation.  This will reduce 
the frequency of watering during warmer months and 
may result in dead vegetation and blighted areas along 
the freeway corridors in Phoenix. 

(132,000)
-

  
5. Reduce the response time to repair traffic signal and 

lighting malfunctions, delaying the construction of new 
traffic signals, high intensity activated crosswalk 
pedestrian crossing beacons (HAWKs), and the 
countdown pedestrian signal head conversion project. 

(122,000)
(2.0)

  
6. Reduce crack seal activities needed for preparing 

residential streets for asphalt overlay, slurry treatment, 
fog seal and repairing cracks in the pavement. This will 
reduce the annual number of miles of overlay for major 
streets from 18 to 17, reduce non-overlay related crack 
seal work by 78 miles annually, and increase the rate 
of deterioration of streets. 

(191,000)
(3.0)
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7. Reduce materials testing and monitoring in the field 
and at the Materials Lab of concrete, asphalts, and 
soils.  This reduction could jeopardize the quality of 
materials used for construction projects and thus 
reduce their useful life. 

(69,000)
(1.0)

  
8. Reduce utility coordination and GIS data entry.  This 

reduction will result in longer turnaround times for 
utility customers, and jeopardize the accuracy of 
tracking SRP licenses, utility easements, and utility 
construction agreements.  

(38,000)
(1.0)

  
9. Reduce pavement marking program.  This reduction 

will delay the installation and maintenance of traffic 
markings and increase the current replacement cycle 
from 1-2 years to more than two years.  

(54,000)
(1.0)

  
10. Eliminate the slurry seal program.  Slurry seal is a 

surface treatment that extends the life of existing road 
surfaces.  The slurry seal program is more cost 
effective for small areas than an asphalt overlay, thus 
fewer miles of repair will be completed. 

(208,000)
(3.0)

  
11. Reduce in-pavement vehicle detector loop installation 

and repair.  Loop detectors sense the presence of 
vehicles and send the information to the traffic signal 
controller.  This reduction will significantly increase the 
number of signals that will be operating on a default 
setting versus a sensor, which will increase levels of 
traffic congestion.  

(153,000)
(4.0)

  
12. Reduce street landscape replacement and repair.  

Fewer dead plants and trees will be replaced, and 
fewer irrigation systems will be repaired.  In addition, 
damaged screen walls will be removed rather than 
repaired. 

(103,000)
-

  
13. Reduce Right-of-Way oversight and management.  

This reduction will diminish the response time to 
emergency traffic restrictions caused by events such 
as broken water lines, construction activities, and civil 
demonstrations. 

(129,000)
(1.0)

  
14. Reduce roadway design and review of public- private 

projects. This reduction will result in delays to arterial 
street, sidewalk, and street modernization construction 
projects. 

(37,000)
(1.0)
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15. Reduce support and maintenance of Intelligent 
Transportation Systems (ITS). This reduction will 
significantly diminish the ability to investigate and 
respond to citizen requests for traffic signals, left turn 
arrows, HAWKs, and other traffic control devices. 

(104,000)
(1.0)

  
16. Reduce hardware and software maintenance support 

of specialized information technology systems at the 
traffic signal, traffic count, parking meter, and sign 
shops.  This reduction will diminish the ability to 
provide IT support to these field operations. 

(124,000)
(1.0)

  
 Total (1,621,000)

(20.0)
  
 Total Proposed Reductions $(29,246,000)

(0.0 Sworn)
(346.5 Civilian)
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SCHEDULE C 
 

2014-15  
GENERAL FUND 

PROPOSED ADDITIONS 
 

 Department 2014-15 

 Parks and Recreation 
  
1. Convert contractual funding for youth recreation 

programming to part-time staff at recreation and 
teen centers. 

$-
1.6

  
 Total -

1.6
  
 Street Transportation 
  
1. Add funding for contractual landscape 

maintenance for seven additional miles of new 
surface streets on Sonoran Desert Drive from I-17 
to Dove Valley Road and Dove Valley Road from 
23rd Avenue to Poloma Parkway. 

93,000
-

  
2. Add funding for contractual maintenance of 

wrought iron gates and block walls on 1st Avenue 
from McDowell Road to Thomas Road. 

10,000
-

  
 

Total 
103,000

-
  
 Total Proposed Additions $103,000

1.6
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SCHEDULE D 
 

2014-15  
NON–GENERAL FUND 

PROPOSED ADDITIONS 
 
 

 Department 2014-15 

 Aviation 
  
1. At no additional cost, Aviation proposes to fund 

additional needs for the PHX Sky Train facility 
expansion through operational savings and the 
reallocation of six existing positions.   

$-
-

  
 Total -

-
   

 Community and Economic Development 
  
1. Convert three temporary positions in the New 

Market Tax Credit Program to full time positions. 
-
-

  
 Total -

-
  
 Housing 
1. Convert two temporary full-time positions in the 

Central Office Cost Center (COCC) to regular full-
time positions.  

-
-

  
2. Reallocate existing part-time staff positions to 

accurately reflect department needs and priorities. 
-
-

  
 Total -

-
  
 Parks and Recreation 
  
1. Add staff and materials to operate and maintain 

the new dog park at Paradise Valley Park opening 
in the summer of 2014. 

55,000
1.0

  
2. Add staff and materials to operate and maintain 

the new dog park at Chavez Park opening in the 
spring of 2015. 

54,000
1.0
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3. Add staff and materials to operate and maintain 
the new dog park at Deem Hills Park opening in 
early 2015. 

72,000
1.0

  
4. Add staff and materials to operate and maintain 

the Carver Mountain trailhead opening in 
December 2014. 

89,000
1.0

  
 Total 270,000

4.0
  
 Planning and Development  
  
1. Convert five temporary positions responsible for 

residential and civil plan reviews and inspections 
to regular status, creating new residential and civil 
crews to inspect construction of all infrastructure 
with private development and new home 
construction. 

126,000
-

  
2. Convert two temporary positions responsible for 

residential plan review and inspection to regular 
status to address the increased growth in 
residential construction. 

-
-

  
3. Convert two temporary positions responsible for 

commercial plan review and inspections to regular 
status to address non permitted construction 
cases and projected workload increases. 

-
-

  
4. Add four new positions in residential plan review 

and inspections to address the increased growth in 
residential construction. 

225,000
4.0

  
5. Add four new positions for civil and commercial 

plan review and inspections to address the 
increasing growth of residential and commercial 
construction. 

418,000
4.0

  
6. Add four new positions to address increased 

workloads in site plan reviews. 
335,000

4.0
  
7. Provide contract consulting funding to produce 

development comprehensive guidelines for 
common residential projects. 

250,000
-
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8. Provide contract consulting funding for enhanced 
and updated KIVA training guidelines. 

150,000
-

  
 Total 1,504,000

12.0
  
 Solid Waste 
  
1. Reallocate several positions within the solid waste 

division to begin implementation of the goal to 
divert forty percent of solid waste generated by 
2020. 
 

(34,000)
2.0

2. Reallocate a support position within the 
administration section.  
 

26,000
0.0

 Total (8,000)
2.0

  
 Water 
  
1. Add funding to maintain the acid transfer pump 

system for the shorter multi-phase digestion 
process. 

131,000
-

  
2. Add funding to maintain the newly converted 

centrifuge, from thickener to dewatering. 
107,000

-
  
 Total 238,000

-
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This report provides additional detail on General Fund (GF) revenue estimates to provide the City 
Council and community with explanations of how staff recommended revenue projections are 
developed. The City is committed to providing a transparent and open budget process and 
providing this information will enhance the review and understanding of how revenue projections 
are developed in order to better facilitate discussions during the annual budget development 
process.  

 
Revenue estimates are an essential component to the city’s budget, and careful examination is 
required to ensure projections are reasonable and attainable in order to maintain fiscal stability and 
long term budget management. Predicting future revenue growth is challenging and requires 
consistent and diligent analysis based on sound forecasting principles and methods. Revenues are 
monitored closely and a monthly revenue report is prepared and distributed to the City Manager’s 
Office, the City Council and the community for review.  GF revenues are comprised of several 
categories all of which are unique and require separate analysis. The primary revenue categories 
include: local taxes and related fees, primary property taxes, state shared sales, income and 
vehicle license taxes, and user fees and non-tax revenues.  

 
Included in this letter is an explanation of how GF revenue is projected, the sources relied upon to 
assist in developing estimates, economic assumptions and the various methods used to analyze 
revenues. Also included are historical revenue actuals and growth rates, the recommended 
revenue estimates for 2013-14 and 2014-15 and an explanation of the sources, influencing factors, 
and methods used by staff in conducting analysis for each major revenue category. Attachment A 
provides GF revenue information from the top 10 Arizona cities by population for comparison 
purposes. The below table summarizes the 2013-14 and 2014-15 estimated GF revenues and the 
primary reason for the variance: 

 
GF Revenue 
Category (millions) 

2013-14 
Estimate 

2014-15 
Estimate 

Amount 
Change 

Percent 
Change 

Primary Reason or Rational for 
Difference 

Local Taxes $423.6 $433.9 $10.3 2.4% Continued moderate improvement 
in sales tax collections expected, 
and food sales tax expiring 4/1/15 

Primary Property Tax 142.8 138.0 (4.8) (3.4%) Removal of torts  

State Shared Sales 
Tax 

127.9 135.4 7.5 5.9% Continued moderate improvement 
in state sales tax expected 

State Shared Income 
Tax 

161.6 175.2 13.6 8.4% Already known income tax 
collections (from FY 12/13) 

State Shared Vehicle 
License Tax 

52.2 54.3 2.1 4.0% Continued moderate vehicle sales 
expected   

User Fees & Non-
Taxes 

119.2 121.2 2.0 1.7% Includes planned sales of city 
owned vacant land/buildings 

Total $1,027.3 $1,058.0 $30.7 3.0%  
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Revenue Projections & Trusted Sources 

 
Projecting revenues involves complex analysis and continuous monitoring to identify variances and 
recommend adjustments so that expenditures do not exceed available resources and a balanced 
budget can be maintained. As part of the overall forecasting process, assumptions about the 
direction and strength of the national, state and local economy are considered along with indicators 
such as population, job growth and personal income. Information on program and service activity 
levels, rates, and fees that influence certain revenues are evaluated and proposed legislation is 
monitored to determine potential impacts to revenue categories such as sales taxes, state shared 
revenues and property taxes. In addition, information from city departments on user fees and non- 
tax revenue is requested and analyzed each year as part of the technical budget review process. 
Finally, trusted economic and financial sources are relied on to provide certain revenue projections 
and insight into the overall direction and strength of the economy and include experts from the 
State’s Finance Advisory Committee (FAC), Joint Legislative Budget Committee (JLBC), Arizona 
State University, University of Arizona (UofA), Elliott D. Pollack & Company, Arizona Department of 
Revenue, National Blue Chip, Western Blue Chip, and the US Bureau of Labor Statistics.   

 
The city is also a member of the Forecasting Project through the Economic and Business Research 
Center at the UofA. This project is a community-sponsored research program providing project 
members with economic forecasts for Arizona and the Phoenix-Mesa metro area. Budget & 
Research (B&R) staff attends quarterly meetings, participate in discussions with other local 
government and private enterprise members, and receive quarterly economic reports and 
data/projections used to assist in developing our forecasts.  
 
Economic Assumptions 
 
Several of the primary revenue categories are influenced by the economy and the sources 
mentioned above provide valuable information about the expected growth of the economy, which is 
used in developing revenue growth rates. B&R staff continuously monitor economic variables and 
what these experts are predicting when developing revenue estimations. 
 
The local economy continues to make slow progress out of the severe recession and city revenue 
collections reflect modest growth from the downturn in the economy a few years ago.  While 
economists expect further increases in the number of jobs, population, personal income, continued 
improvement in the housing market and construction industry, and decreases in unemployment, the 
improvement of the economy is still expected to be slower than historic recoveries.  
 
It is expected to take several years to regain the number of jobs lost and population increases have 
not returned to levels experienced prior to the recession.  In a hopeful sign, economists’ forecasts 
call for 2014 to outperform 2013, primarily due continued increases in population, higher 
discretionary income and other improved economic factors.  It is expected the Greater Phoenix 
economy will account for a higher proportion of the new jobs in Arizona in 2014, stimulated by 
income, employment and population gains that are expected to outpace the state and the nation 
(McPheters, ASU). 
 
Overall, these economists currently project that economic expansion will continue at a moderate 
pace; gaining momentum in 2014, with a full recovery not anticipated until 2015 or 2016. There are 
several factors preventing a stronger pace of recovery, such as slower than anticipated job growth, 
lower than projected reductions in unemployment, smaller increases in population inflows and 
continued cautious consumer and business spending. Consideration of these predictions have been 
taken into account when determining the 2014-15 revenue growth rates.  
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Revenue Forecasting Methods 
 
Several forecasting methods and practices are used to estimate city revenues and will vary 
depending on the type of revenue being analyzed. Evaluating historical growth patterns and current 
actuals is an important component to analysis and provides insight into the direction of the various 
revenue categories and the growth needed to achieve estimated revenues. Information is also 
collected from the trusted sources mentioned on page 1 to ensure current and subsequent year 
estimates are reasonable and in-line with what these experts are predicting. The State FAC provides 
valuable information from a panel of respected economists and financial professionals. Included in 
their materials are projections of state sales tax and income tax collections. These projections are 
considered when developing city sales tax and state shared sales and income tax revenues for both 
the current and subsequent fiscal years. Additionally, information is collected from city departments 
during the annual technical review process which is needed to analyze the user fee and non-tax 
revenue category. The department’s knowledge of the revenues generated by various city programs 
and services is essential to developing accurate projections. Staff also considers one-time revenues, 
adjustments and contractual agreements impacting growth when developing estimates.  

 
In conjunction with considering historical growth, current trends, and information from trusted 
sources and departments, B&R staff uses several forecasting methods when preparing 
recommended estimates. The most common methods of revenue estimation used are: averages of 
actual revenue experience by varying time periods, annualization of year-to-date actuals, and most 
often a percent of prior year method. This last method, involves analyzing the amount of revenue 
collected at a point in time during prior fiscal years, for example seven months, represented as a 
percentage of the total collections for the entire fiscal year and then applying that percentage to 
current year-to-date actuals. This method accounts for the seasonal nature of many city revenues 
and is often a more effective method than using an averages or annualizing approach. Additionally, 
the growth rate needed to reach the budgeted or estimated revenue is considered. If the percentage 
growth needed for the remaining months of the fiscal year is substantially higher or lower than the 
current growth rate adjustments are made to arrive at a new estimated revenue amount for the fiscal 
year.  

 
Once the current fiscal year estimate is developed, assumed growth rates are then applied to this 
amount to arrive at a projected revenue amount for the following fiscal year. These assumed growth 
rates take into account historical and recent trends in revenue data, and information from city 
departments and our trusted sources to ensure projections are not overly conservative or 
aggressive.  
 
Finally, as part of the annual budget development process each year, revenue estimates are 
presented to the City Manager’s Office, the City Council and the community as part of the Trial and 
recommended budgets for consideration and approval prior to final budget adoption in June.  
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General Fund Revenue 
 
To assist in explaining the basis for how GF revenue is estimated for each of the major 
categories, historical revenue growth and estimated revenues for the 2013-14 and 2014-15 
fiscal years are provided graphically, along with a description of the revenue category and the 
methodology used to develop recommended revenue estimates beginning with total General 
Fund revenues.  
 
Total General Fund Revenue 
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*2013-14 and 2014-15 estimates account for the reduction of the emergency sales tax on food for home consumption to 1% 
effective January 2014 and complete elimination in April 2015. Projections also assume no fee increases, changes to state 
shared revenue formulas or legislative actions to reduce General Fund revenues. 
 

As mentioned on page 1, GF revenues consist of local taxes and related fees, primary property 
taxes, state shared sales, income and vehicle license taxes, user fees and non-tax revenues. 
Estimating revenues for each of these categories is conducted separately to more accurately 
predict the amount of revenues for the current and following fiscal year. Each category is unique 
with respect to the variables that comprise the revenue and influence growth. Variables that 
impact revenue growth include economic factors such as consumer sentiment,  
discretionary income, population, unemployment, job growth and construction activity. Other 
influencing factors may include: legislative action, City Council policy directives, legal 
restrictions and mandates, state statutory formulas, program enhancements or reductions, and 
changes in rates and fees. For these reasons, evaluating each major category separately is 
preferred and generates more accurate revenue projections. 
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Local Taxes and Related Fees, 41% of Total General Fund Revenue  
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*2013-14 and 2014-15 estimates account for the reduction of the emergency sales tax on food for home consumption to 1% effective 
January 2014 and complete elimination in April 2015. One-time revenue estimated at approximately $600,000 from Superbowl 2015 
and an expected audit adjustment of ($1.2M) is factored into the 2014-15 projection. 
 
Local taxes and related fees consist of city sales taxes, privilege license fees and other excise taxes. 
The majority of revenue is derived from city sales taxes which is comprised of 15 general categories 
collected based on a percentage of business income accruing in each category. The chart on page 6 
provides the current local sales tax rates by category and the percentage allocated to each fund. 
Privilege license fees are assessed to recover the costs associated with administering the local tax 
system. Other excise taxes primarily include the jail tax collected on water service accounts and 
provide resources to help offset jail costs paid to Maricopa County for misdemeanor defendants.   

 
Sales tax can be volatile and typically correlates to the local economy. Increases in sales tax 
collections are expected when the local economy expands due to underlying fundamentals such as 
increases in population, discretionary income, business expansion, jobs and growth in the real 
estate and construction markets. The opposite holds true during times of economic contraction or 
recession as evidenced in 2008-09 and 2009-10 and illustrated in the above graph. Staff analyzes 
historical and recent trends in sales tax data by category and evaluates cumulative growth when 
developing revised estimates.  
 
Required growth needed to reach projected revenue amounts are determined to make sure year-to-
date actuals are on track to achieve the estimated growth. Projections provided by the FAC, JLBC 
and the UofA are considered along with results of regression analysis using independent variables 
from the Forecasting Project that highly correlate with city sales tax actuals to ensure estimates for 
the current and subsequent fiscal year are reasonable.  
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The growth estimated in 2014-15 of 2% assumes modest growth over 2013-14, accounts for current 
trends in actual collections and is in-line with sales tax projections from the FAC, JLBC and the 
UofA. Projections for 2014-15 city sales tax include elimination of the food tax effective March 31, 
2015, one-time anticipated revenue of $600,000 from Superbowl 2015 and an expected audit 
adjustment of ($1.2M). Privilege license fees and other excise tax projections are developed using 
the existing fee structures, assumptions about the growth in business license applications, historical 
trends, averages, recent collection experience and use of the percent of prior year method to 
account for seasonal influences in revenue activity. The growth estimated in 2014-15 for privilege 
license fees and other excise taxes assumes conservative growth and continuation of current year-
to-date experience. 
 

Current Local Sales Tax Rates By Category 
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Total 
           

Advertising     – – – – – – 0.5% – – 0.5% 

Contracting  0.7% 0.1% 0.2% – 0.1% 0.4% 0.5% – – 2.0% 

Job Printing  0.7% 0.1% 0.2% – 0.1% 0.4% 0.5% – – 2.0% 

Publishing  0.7% 0.1% 0.2% – 0.1% 0.4% 0.5% – – 2.0% 

Transportation/Towing  0.7% 0.1% 0.2% – 0.1% 0.4% 0.5% – – 2.0% 

Restaurants/Bars  0.7% 0.1% 0.2% – 0.1% 0.4% 0.5% – – 2.0% 

Leases/Rentals/ 

  Personal Property 

 1.2% 0.1% 0.2% – 0.1% 0.4% – – – 2.0% 

Short-Term Motor 

Vehicle Rental 

 1.2% 0.1% 0.2% – 0.1% 0.4% – 2.0% – 4.0% 

Commercial Rentals  1.3% 0.1% 0.2% – 0.1% 0.4% – – – 2.1% 

Lodging Rentals 

Under 30 Days 

 1.2% 0.1% 0.2% – 0.1% 0.4% 2.0% 1.0% – 5.0% 

Lodging Rentals 

30 Days and Over 

 1.2% 0.1% 0.2% – 0.1% 0.4% – – – 2.0% 

Retail  1.2% 0.1% 0.2% – 0.1% 0.4% – – – 2.0% 

Retail Food Sales (1)  0.6% 0.1% 0.2% – 0.1% – – – – 1.0% 

Amusements  1.2% 0.1% 0.2% – 0.1% 0.4% – – – 2.0% 

Utilities 2.7%* – – 2.0%** – – – – – 4.7% 

Telecommunications  2.7% – – – – – – – 2.0% 4.7% 

(1) Effective April 1, 2010, the City of Phoenix re-instated the Retail Food Sales tax with a sunset date of 5 years (March 31, 2015). 
Effective January 1, 2014, the City of Phoenix decreased this rate from 2.0 percent to 1.0 percent, with full expiration on March 31, 
2015.  
*The General Fund portion of the utilities category includes the 2.0 percent franchise fee paid by utilities with a franchise agreement.  
**The Public Safety Enhancement designated 2.0 percent sales tax applies only to those utilities with a franchise agreement. 
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Primary Property Tax, 13% of Total General Fund Revenue 
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*The 2013-14 primary property tax estimate includes $10 million for allowable tort liability judgments as permitted by the 
Arizona Constitution. The 2014-15 estimate does not include any amount for torts. 

 
Arizona property tax law provides for two separate tax systems. A primary property tax is levied to 
pay current operations and maintenance expenses. Therefore, primary property tax revenue is 
budgeted and accounted for in the General Fund (and is illustrated in the above graph). A secondary 
property tax levy is restricted to the payment of debt service on voter approved long-term general 
obligation debt. Therefore, the secondary property tax revenue is budgeted and accounted for as a 
special revenue fund.  The primary property tax levy forecast is based on an amount stated in the 
annual “Levy Limit Worksheet” for the City of Phoenix, issued by the Maricopa County Assessor in 
February, prior to the applicable fiscal year. The levy amount established by the Assessor is 
calculated per Arizona Revised Statute §42-17501. Subsequent fiscal year’s annual primary levy 
amounts are forecast by staff applying the same statutory calculation against successive prior year’s 
primary levy amounts. 
 
The annual amount of the primary property tax levy is limited by the Arizona Constitution to a two 
percent increase over the prior year levy plus an estimated levy for previously unassessed property 
(primarily new construction). By City Council policy, the combined city property tax rate is $1.82 per 
$100 of assessed valuation which has not changed since fiscal year 1996-97. Provisions in Chapter 
XVIII of the City Charter also limit the City’s primary property tax rate to $1.00 per $100 of assessed 
valuation with the exception of costs to operate library services. The proposed 2014-15 primary 
property tax rate, not including the portion of the rate allocated to cover the Library Department 
operating costs, is less than $1.00 per $100 of assessed valuation. 
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State Shared Sales Tax, 13% of Total General Fund Revenue 
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*A one-time adjustment by the Arizona Department of Revenue of $1.2M in the retail sales category, which artificially increased 
collections, is included in the 2013-14 projection. One-time revenue estimated at approximately $500,000 from Superbowl 2015 is 
factored into the 2014-15 projection. 
 
State sales tax revenues received by the city are governed by Arizona State Statute §42-5029. State 
sales tax revenues are split between a “distribution base”, of which Phoenix receives a share, and a 
“combined non-shared” category, which is allocated entirely to the state. With the exception of some 
tax categories, the distribution base consists of either 20 or 40 percent of collections depending on 
the tax category. State statute §42-5029 stipulates of the monies designated in the distribution base 
the Arizona Department of Revenue shall pay 25 percent to incorporated cities on the basis of 
relative population percentages. The population factor changes with decade or mid-decade census 
counts and periodic adjustments made throughout the year. The current City of Phoenix population 
share is 28.8 percent. 
 
State sales tax is estimated similar to how city sales tax is forecasted (described on page 5). Staff 
analyzes historical and recent trends in sales tax data by category and evaluates cumulative growth 
when developing revised estimates. Required growth needed to reach projected revenue amounts 
are determined to make sure year-to-date actuals are on track to achieve the estimated growth. 
Projections provided by the FAC, JLBC and the UofA are also considered along with results of 
regression analysis using independent variables from the Forecasting Project that highly correlate 
with sales tax actuals to ensure the current and subsequent fiscal year estimates are reasonable. 
The growth estimated in 2014-15 of 6% assumes modest growth over 2013-14, accounts for current 
trends in actual collections, one-time anticipated revenue of $500,000 from Superbowl 2015 and a 
one-time adjustment in 2013-14 of $1.2M, which artificially increased collections in the retail sales 
category. Projections are also in-line with sales tax projections from the FAC, JLBC and the UofA. 
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State Shared Income Tax, 17% of Total General Fund Revenue 
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State shared income tax revenue, also known as the Urban Revenue Sharing Fund, was established 
by voter initiative in 1972 and is governed by Arizona Revised Statute §43-206. The statute 
stipulates that 15 percent of the net proceeds of state individual and corporate income tax collected 
two years prior be distributed to incorporated cities and towns. Individual cities receive their portion 
based on the cities’ share of the state population, which is based on the decade or mid-decade 
census. The current City of Phoenix population share is 28.8 percent. As a result of the initiative, 
Arizona Revised Statute §43-201 stipulates the area of income taxation is preempted by the state 
and a county, city, town or other political subdivision shall not levy an income tax as long as the 
Urban Revenue Sharing Fund is maintained as provided in §43-206. 
 
Since state shared income tax revenue is based on actual collections from two years prior, the 2013-
14 and 2014-15 projected revenue is known and is based on actual collections received in 2011-12 
and 2012-13 respectively. 
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State Shared Vehicle License Tax, 5% of Total General Fund Revenue 
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State shared vehicle license taxes have been shared with cities and towns since 1941. The tax is 
assessed on the basis of an ad valorem rate on each $100 in value. The value is equal to a percent 
of the manufacturer’s retail price at the time of initial registration. During each succeeding year, this 
value is decreased until the established minimum amount is reached. The Arizona Department of 
Transportation collects and distributes the tax according to Arizona Revised Statute §28-5808. The 
distribution to individual cities is based on their relative population within the county, which is based 
on the decade or mid-decade census. The current City of Phoenix population share is 40.95 percent. 
 
Vehicle License Tax revenues are often correlated to the overall strength of the economy. Similar to 
sales tax revenues when the economy is growing this revenue category will also exhibit growth, as 
illustrated in the above graph. Revenues are estimated by evaluating historical growth patterns, 
year-to-date cumulative growth and applying the percent of prior year method to year-to-date 
actuals, which accounts for the seasonality in collections. Staff will also consider any available 
recent economic information pertaining to projections on the local economy and vehicle sales when 
formulating recommended current and subsequent year estimates. The growth estimated in 2014-15 
of 4% assumes this category will continue to grow, but not at the current pace as vehicle sales are 
expected to decelerate.  
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User Fees and Non-Tax Revenues, 11% of Total General Fund Revenue 
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User Fees and Non-Tax Revenues include collections from licenses and permits, fines and 
forfeitures, cable television fees, user fees from several city departments designed to recover the 
costs of providing specific city services including Parks and Recreation, Library, Planning, Police, 
Fire, and Streets, other service charges including interest income, parking meter revenue, in lieu 
property taxes, sales of surplus property, various rental, parking and concession categories and 
miscellaneous service charges in Finance, Housing, Human Services and Neighborhood Services.  
 
B&R staff relies on departments to provide essential information concerning activity levels, fee 
increases or decreases and program changes which impact the variety of revenue sources in this 
category.  Technical revenue reviews are conducted twice each fiscal year as part of the annual 
budget development process. Departments are asked to provide revenue estimates and reasons for 
changes from prior year actuals. Staff conducts a line-item analysis of all revenues and uses various 
methods including annualization and percent of prior year, as well as consideration of one-time and 
contractual revenues, program enhancements or reductions and other adjustments when developing 
estimates. The growth estimated in 2014-15 of 2% assumes modest growth and accounts for 
projections from departments on program and service activity levels, contractual changes and 
current rates and fees. 

 
In addition to the technical reviews that are conducted twice each fiscal year, B&R staff monitors 
revenues monthly to determine if adjustments to projections are necessary. The proposed estimates 
are then reviewed by B&R management and finally incorporated into the General Fund proposed 
revenue projections for consideration by the City Manager, the City Council and the community.  
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ATTACHMENT TO BUDGET & RESEARCH REVENUE REPORT

Top 10 AZ Cities by Population 
General Fund 2013-14 Revenue Estimates 
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SCHEDULE F 
 
 

2014-15 Community Budget Hearings 
 
 

Date/Time 
Council 

District(s) 
Location Information 

Tuesday, April 1st 
6:00 pm 

1 & 5 
Helen Drake Senior Center 
7600 N 27th Avenue 

Tuesday, April 1st 
6:00 pm 

4 
Phoenix College - Osborn Complex, Willo Room   (OSS110)                 
3310 N 10th Avenue 

Tuesday, April 1st 
6:00 pm 

7 & 8 
Cesar Chavez High School, Cafeteria 
3921 W Baseline Road 

Wednesday, April 2nd 
6:00 pm 

6 
Pecos Community Center 
17010 S. 48th St.  

Wednesday, April 2nd 
6:30 pm 

2 & 3 
Paradise Valley Community Center, Multi-Purpose Room 
17402 N. 40th St. 

Thursday, April 3rd 
10:00 am 

6 & 8 
Devonshire Senior Center, Auditorium 
2802 E Devonshire St. 

Monday, April 7th 
6:00 pm 

7 
Santa Maria Middle School, Cafeteria 
7250 W Lower Buckeye 

Tuesday , April 8th 
6:00 pm 

2 
Tramanto Fire Station, Community Room 
3210 W Canotia Place 

Tuesday, April 8th 
6:00 pm 

Citywide 
Spanish/English 

Maryvale Community Center, Auditorium 
4420 N. 51st Avenue 

Wednesday, April 9th 
6:00 pm 

5 
Villa De Paz Elementary School, Cafeteria 
4940 North 103rd Avenue 

Wednesday, April 9th 
6:00 pm 

8 
Broadway Heritage Center 
2405 E. Broadway 

Thursday, April 10th 
6:00 pm 

1 
Goelet A. Beuf Community Center, Multi-Purpose Room 
3435 W. Pinnacle Peak Rd 

Thursday, April 10th 
6:00 pm 

4 & 8 
Phoenix Children’s Hospital, Melvin L. Cohen Conference Center 
1919 East Thomas Road 

Thursday, April 10th 
6:00 pm 

6 
Madison School District, District Office, Board Room  
5601 N 16th Street 

Tuesday, April 15th 
7:30 am 

3 & 5 
Sunnyslope Community Center, Multi-Purpose Room 
802 E Vogel 

Wednesday, April 16th 
6:00 pm 

4 & 7 
Phoenix Art Museum, Singer Hall 
1625 N Central Ave 

Tuesday, April 22nd 
6:00 pm 

Citywide Online with the Mayor and City Manager 
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 2013-14 City of Phoenix Operating Expenditures
Adopted Budget

by Department Expenditure Category
(in thousands)

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total *

Public Safety and Criminal Justice
Emergency Management $450 $82 ($70) $15 $0 $0 $477
Fire 271,376 11,613 728 10,035 845 0 294,597
Law 24,725 1,124 (5,473) 174 0 0 20,550
Municipal Court 28,381 4,836 720 568 1,232 0 35,736

Police 526,755 41,299 (5,796) 18,396 2,224 (1,831) 581,047
Public Defender 1,187 3,700 5 11 0 0 4,902

Total Public Safety and Criminal Justice $852,874 $62,654 ($9,887) $29,198 $4,302 ($1,831) $937,311

Community and Environmental Services

Community and Economic Development $10,677 $11,529 $265 $277 $0 ($4,256) $18,493
Environmental Programs 1,593 350 (471) 14 0 0 1,487

Housing 16,645 67,428 (3,038) 1,025 217 (333) 81,944

Human Services 27,933 32,766 1,156 570 0 0 62,425

Library 22,389 3,377 3,699 6,334 0 0 35,799

Neighborhood Services 21,132 47,740 1,833 580 2 (169) 71,117
Office of Arts and Culture 1,242 797 (411) 3 0 0 1,630

Parks and Recreation 70,310 27,583 4,511 6,396 644 0 109,445

Planning and Development Services 30,722 8,400 1,186 1,028 413 (212) 41,537

Public Works 46,933 28,016 (93,179) 35,331 418 0 17,519
Total Community and Environmental Services $249,577 $227,985 ($84,449) $51,559 $1,694 ($4,971) $441,396

Transportation (Non-Enterprise)
Public Transit $13,116 $162,753 $10,707 $20,170 $312 ($0) $207,058

Street Transportation 58,864 18,459 (16,655) 8,763 510 0 69,941
Total Transportation (Non-Enterprise) $71,980 $181,212 ($5,948) $28,933 $822 ($0) $276,999

General Government
Budget and Research $3,207 $172 ($331) $6 $0 $0 $3,054
City Auditor 3,450 485 (1,554) 8 0 0 2,389
City Clerk and Elections 6,255 2,990 (3,527) 428 460 0 6,606
City Council 3,217 369 3 1 0 0 3,589
City Manager 3,526 220 (1,114) 31 0 0 2,663
Equal Opportunity 2,951 159 (321) 8 0 0 2,797
Finance 23,978 5,169 (7,959) 209 0 (530) 20,867
Government Relations 887 412 4 1 0 0 1,305
Human Resources 10,005 1,853 (1,343) 112 0 0 10,627
Information Technology 22,141 13,463 (2,420) 4,085 0 (3,894) 33,375
Mayor 1,603 148 3 2 0 0 1,755
Phoenix Employment Relations Board 70 58 (29) 0 0 0 99

Public Information 2,437 160 (282) 39 306 0 2,660
Regional Wireless Cooperative 503 3,471 (6,144) 4 2,653 3,894 4,381
Retirement Systems 1,564 134 225 21 0 (1,945) 0

Total General Government $85,794 $29,264 ($24,789) $4,956 $3,419 ($2,475) $96,168
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 2013-14 City of Phoenix Operating Expenditures
Adopted Budget

by Department Expenditure Category
(in thousands)

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total *

Enterprise Departments
Aviation $76,044 $110,851 $27,113 $11,936 $3,029 $360 $229,333
Phoenix Convention Center 22,668 21,972 691 1,240 622 0 47,193
Solid Waste Management 47,648 25,127 28,945 3,313 14,752 10,035 129,820
Water 129,987 65,443 3,856 60,209 3,107 211 262,814

Total Enterprise Departments $276,347 $223,394 $60,605 $76,699 $21,509 $10,606 $669,161

Contingencies $0 $0 $0 $0 $0 $91,208 $91,208

 TOTALS $1,536,572 $724,508 ($64,468) $191,345 $31,747 $92,537 $2,512,241

* Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix 
Financial Organizational Chart found elsewhere in this document.
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 2014-15 City of Phoenix Operating Expenditures
Preliminary Budget Estimate

by Department Expenditure Category1

(in thousands)

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /

Services Services Charges & Credits Supplies Improvements Transfers Total2

Public Safety and Criminal Justice
Emergency Management $460 $82 ($70) $10 $0 $0 $482
Fire 274,968 11,816 807 9,942 816 0 298,349
Law 25,188 1,115 (5,207) 180 0 0 21,276
Municipal Court 28,526 4,782 656 643 1,250 0 35,857

Police 526,915 40,736 (8,009) 6,823 994 1,079 568,538
Public Defender 1,195 3,793 4 10 0 0 5,002

Total Public Safety and Criminal Justice $857,252 $62,324 ($11,819) $17,608 $3,060 $1,079 $929,504

Community and Environmental Services

Community and Economic Development $10,564 $11,482 ($233) $265 $0 ($2,871) $19,207
Environmental Programs 1,462 362 (467) 14 0 0 1,371

Housing 16,395 70,631 (634) 1,001 0 (234) 87,159

Human Services 27,659 29,445 1,275 424 0 0 58,803

Library 22,949 3,407 3,698 6,396 0 0 36,450

Neighborhood Services 20,229 12,937 1,195 452 6 0 34,819
Office of Arts and Culture 1,191 793 (425) 3 0 0 1,562

Parks and Recreation 67,432 31,690 5,019 6,122 8 600 110,871

Planning and Development Services 32,990 8,412 1,394 935 0 (683) 43,048

Public Works 48,345 30,382 (93,521) 33,572 402 (219) 18,961
Total Community and Environmental Services $249,216 $199,541 ($82,699) $49,184 $416 ($3,407) $412,251

Transportation (Non-Enterprise)
Public Transit $11,604 $163,915 $9,966 $20,163 $300 $0 $205,948

Street Transportation 59,636 18,648 (15,710) 7,918 900 0 71,392
Total Transportation (Non-Enterprise) $71,240 $182,563 ($5,744) $28,081 $1,200 $0 $277,340

General Government
Budget and Research $3,249 $176 ($340) $5 $0 $0 $3,090
City Auditor 3,591 495 (1,624) 7 0 0 2,469
City Clerk and Elections 5,871 2,250 (3,399) 439 63 0 5,224
City Council 3,212 369 2 1 0 0 3,584
City Manager 3,704 158 (1,073) 37 0 0 2,826
Equal Opportunity 3,035 53 (305) 8 0 0 2,791
Finance 24,693 5,121 (8,067) 192 0 (530) 21,409
Government Relations 894 412 5 1 0 0 1,312
Human Resources 10,022 1,780 (1,330) 111 0 0 10,583
Information Technology 23,897 14,463 (2,368) 3,488 0 (3,879) 35,601
Mayor 1,705 150 3 1 0 0 1,859
Phoenix Employment Relations Board 74 48 (28) 0 0 0 94

Public Information 2,255 180 (279) 39 178 0 2,373
Regional Wireless Cooperative 523 3,408 (5,980) 3 2,894 3,879 4,727
Retirement Systems 1,479 166 279 19 0 (1,938) 5

Total General Government $88,204 $29,229 ($24,504) $4,351 $3,135 ($2,468) $97,947
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 2014-15 City of Phoenix Operating Expenditures
Preliminary Budget Estimate

by Department Expenditure Category1

(in thousands)

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /

Services Services Charges & Credits Supplies Improvements Transfers Total2

Enterprise Departments
Aviation $78,743 $116,081 $27,265 $11,410 $3,207 $515 $237,221
Phoenix Convention Center 22,171 21,987 757 1,251 145 0 46,311
Solid Waste Management 47,650 26,928 28,756 3,265 9,694 10,254 126,547
Water 133,319 62,482 4,113 64,417 1,418 211 265,960

Total Enterprise Departments $281,883 $227,478 $60,891 $80,343 $14,464 $10,980 $676,039

Contingencies $0 $0 $0 $0 $0 $0 $0

 TOTALS $1,547,795 $701,135 ($63,875) $179,567 $22,275 $6,184 $2,393,081

1

2

Expenditures for the preliminary 2014-15 budget estimate will likely change prior to the Trial Budget for items including updated equipment replacement estimates, ongoing efficiency improvements, or other 
cost changes influenced by factors out of the city’s control.

Department preliminary budget estimate totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.

G-8



Expenditures by Department
2013-14 General Fund Budget
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*Functions include several small offices such as the Office of Arts and Culture and Environmental Programs.
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 Actual Actual Trial
Revenue Revenue Estimate Budget

Revenue Source 2011-12 2012-13 2013-14 2014-15

GENERAL FUND

LOCAL TAXES AND RELATED FEES
  Local Sales Taxes 392,922$             403,646$             413,909$            423,944$        
  Privilege License Fees (Annual) 2,335 2,352 2,441 2,541
  Other General Fund Excise Taxes 13,826 7,130 7,250 7,375
      Subtotal (City Taxes) 409,083$             413,128$             423,600$            433,860$        

STATE SHARED TAXES
  Sales Tax 114,018$             118,730$             127,861$            135,474$        
  State Income Tax 122,012 147,668 161,580 175,184
  Vehicle License Tax 46,400 48,370 52,200 54,300
      Subtotal (State Shared Taxes) 282,430$             314,768$             341,641$            364,958$        

PRIMARY PROPERTY TAX 128,054$             132,101$             142,849$            137,956$        

USER FEES/OTHER REVENUE
  Alcoholic Beverage License 1,870$                 1,819$                 1,865$                1,883$            
  Liquor License Permits/Penalty Fees 700 513 561 575
  Amusement Machines 48 46 48 48
  Other Business Licenses 66 63 52 52
  Other Business License Applications 262 261 275 275
    Subtotal (Licenses & Permits) 2,946$                 2,702$                 2,801$                2,833$            

CABLE COMMUNICATIONS 9,381$                 9,505$                 9,500$                9,495$            

MUNICIPAL COURT
  Moving Violations 11,046$               9,883$                 9,135$                9,135$            
  Criminal Offense Fines 416 380 330 330
  Parking Violations 1,172 1,110 1,210 1,210
  Driving While Intoxicated 1,407 1,310 1,352 1,352
  Other Receipts 3,512 3,246 3,185 3,185
  Defensive Driving Program 3,290 2,573 2,200 2,500
    Subtotal (Fines & Forfeitures) 20,843 18,502 17,412 17,712
  Substance Abuse Screening Service 532 425 30 10
    Subtotal (Municipal Court) 21,375$               18,927$               17,442$              17,722$          

COURT DEFAULT FEE 1,217$                 1,086$                 1,015$                1,015$            

POLICE
  Personal Service Billings 7,218$                 6,999$                 7,600$                7,700$            
  False Alarm Assesments 2,768 2,744 2,751 2,801
  Records & Information 212 214 216 216
  Pawnshop Regulatory Fees 1,331 1,428 1,700 1,800
  Police Training 70 70 70 70
  Police - Miscellaneous 4,045 1,226 900 900
    Subtotal (Police) 15,644$               12,681$               13,237$              13,487$          

LIBRARY
  Fees & Fines 1,147$                 823$                    780$                   780$               
  Rentals/Interest 224 183 220 245
    Subtotal (Library) 1,371$                 1,006$                 1,000$                1,025$            

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)
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 Actual Actual Trial
Revenue Revenue Estimate Budget

Revenue Source 2011-12 2012-13 2013-14 2014-15

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

PARKS & RECREATION
  Rental of Property 251$                    308$                    251$                   251$               
  Concessions 130 142 130 130
  Alcoholic Beverage Permits 55 53 55 55
  Swimming Pools 503 677 626 626
  Swimming Pool Construction Fee 22 24 24 24
  Ballpark Fees 716 729 700 700
  South Mountain Park 874 1,823 1,650 1,700
  Miscellaneous & Other 1,399 1,722 1,529 1,544
  Papago/Oakland A's 642 485 469 -                      
  Municipal Stadium 56 52 49 -                      
  Maryvale Stadium/Milwaukee Brewers 622 665 639 639
  Cricket Pavilion 1,444 1,617 1,676 1,109
  Interest (29) (57) (25) (26)
    Subtotal (Parks & Recreation) 6,685$                 8,240$                 7,773$                6,752$            

PLANNING
  Rezoning Fees (Plans Implementation) 553$                    647$                    700$                   750$               
  Zoning Administrative Adjustment Fees 497 585 640 680
  Other 9 18 4 1
    Subtotal (Planning) 1,059$                 1,250$                 1,344$                1,431$            

STREET TRANSPORTATION
  Utility Ordinance-Inspection 804$                    1,067$                 1,100$                1,150$            
  Fiber Optics ROW Fee 1,534 1,321 1,200 1,200
  Revocable Permits 130 147 142 142
  Pavement Cuts 1,233 147 70 70
  Right-of-Way Fee 216 227 170 170
  Other 1,345 1,285 1,203 1,196
    Subtotal (Street Transportation) 5,262$                 4,194$                 3,885$                3,928$            

FIRE
  Emergency Transportation Service 35,851$               33,719$               31,700$              32,500$          
  Fire Prevention Inspection Fees 657 821 870 920
  Computer Aided Dispatch 5,186 5,269 5,795 5,853
  Fire - Miscellaneous 4,898 5,046 5,082 5,181
    Subtotal (Fire) 46,592$               44,855$               43,447$              44,454$          

HAZARDOUS MATERIALS INSPECTION FEE 1,335$                 1,233$                 1,350$                1,400$            

NEIGHBORHOOD SERVICES 639$                    792$                    1,222$                1,111$            

HUMAN SERVICES 176$                    233$                    186$                   183$               

PROPERTY REVENUES
  Rentals & Concessions 2,395$                 1,677$                 1,726$                1,704$            
  Garages(Regency, PSq., Hist. Mus.) 2,131 2,026 2,034 2,044
  305 Garage 1,824 1,737 1,800 1,800
  Sale of Property 1,848 1,740 1,300 2,700
    Subtotal (Property Revenues) 8,198$                 7,180$                 6,860$                8,248$            

INTEREST (GF) 798$                    1,437$                 1,700$                1,800$            

PARKING METERS 1,928$                 1,632$                 1,750$                1,800$            

SRP IN-LIEU TAXES 1,524$                 1,641$                 1,680$                1,700$            

ALL OTHER RECEIPTS
  Recovery of Damage Claims 414$                    269$                    1,212$                354$               
  Change for Phoenix 118 33 -                          -                      
  Miscellaneous 2,017 1,729 1,755 2,525
    Subtotal (All Other Receipts) 2,549$                 2,031$                 2,967$                2,879$            

  TOTAL GENERAL FUND 948,246$             980,622$             1,027,249$         1,058,037$     
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 Actual Actual Trial
Revenue Revenue Estimate Budget

Revenue Source 2011-12 2012-13 2013-14 2014-15

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

SPECIAL REVENUE FUNDS

NEIGHBORHOOD PROTECTION
  Police Neighborhood Protection 18,583$               19,260$               20,677$              21,791$          
  Police Block Watch 1,320 1,376 1,477 1,556
  Fire Neighborhood Protection 6,600 6,879 7,384 7,783
  Interest/Other 57 153 171 176
    Subtotal (Neighborhood Protection)         26,560$               27,668$               29,709$              31,306$          

2007 PUBLIC SAFETY EXPANSION
  Police 2007 Public Safety Expansion 42,467$               44,023$               47,262$              49,805$          
  Fire 2007 Public Safety Expansion 10,617                 11,006                 11,822 12,450
  Interest (56)                       (78)                       (78) (68)
    Subtotal (Public Safety Expansion) 53,028$               54,951$               59,007$              62,187$          

PUBLIC SAFETY ENHANCEMENT
  Police Public Safety Enhancement 14,675$               15,282$               15,615$              16,227$          
  Fire Public Safety Enhancement 8,995 9,367 9,557 9,931
    Subtotal (Public Safety Enhancement) 23,670$               24,649$               25,172$              26,158$          

PARKS AND PRESERVES
  Sales Taxes 26,545$               27,515$               29,454$              31,137$          
  Interest/Other 380 211 200 200
  CIP 2 1 -                          -                      
    Subtotal (Parks and Preserves)         26,927$               27,727$               29,654$              31,337$          

TRANSIT 2000
  Sales Taxes 106,185$             110,059$             112,344$            115,177$        
  Fare Box Revenues 33,971 32,572 38,324 38,974
  Light Rail 8,581 8,642 8,682 8,772
  Interest/Other 9,343 11,928 5,781 4,275
    Subtotal (Transit 2000)         158,080$             163,201$             165,131$            167,198$        

COURT AWARD FUNDS 9,250$                 9,828$                 16,329$              4,328$            

DEVELOPMENT SERVICES
  Building Permit Fees 12,255$               17,882$               16,300$              16,700$          
  Building Plans Review Fees 7,445 8,439 9,500 9,700
  Building - Other 6,349 6,452 7,889 8,019
  Miscellaneous Fees 467 612 575 595
  Site Plan Fees 936 1,271 1,400 1,450
  New Sign Permit Fees 770 924 907 925
  Fire Prevention Inspection Fees 1,284 759 1,000 1,015
  Engineering Permits 1,320 2,094 2,100 2,300
  Engineering Plans Review 1,630 1,690 1,740 1,800
  Other 240 310 271 279
    Subtotal (Development Services) 32,696$               40,433$               41,682$              42,783$          

CAPITAL CONSTRUCTION
  Sales Taxes 16,560$               16,382$               15,277$              15,410$          
  Interest/Other 134 70 50 50
    Subtotal (Capital Construction) 16,694$               16,452$               15,327$              15,460$          

SPORTS FACILITIES
  Local Excise Taxes 14,670$               14,893$               15,454$              16,451$          
  Interest/Other 550 367 250 250
    Subtotal (Sports Facilities) 15,220$               15,260$               15,704$              16,701$          

HIGHWAY USER REVENUE
  Incorporated Cities Share 72,387$               79,159$               80,830$              82,192$          
  300,000 Population Share 17,981 19,645 20,040 20,383
  Interest 289 177 200 200
  Other 182 51 200 200
      Subtotal (Highway User Revenue)     90,839$               99,032$               101,270$            102,975$        
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 Actual Actual Trial
Revenue Revenue Estimate Budget

Revenue Source 2011-12 2012-13 2013-14 2014-15

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

REGIONAL TRANSIT REVENUES
  Buses - RPTA & Multi-City 21,358$               23,381$               25,030$              25,781$          
  Regional Transportation Plan 3,816 378 32,391 20,809
  Other 12 8 8 7
    Subtotal (Transit) 25,186$               23,767$               57,429$              46,597$          

COMMUNITY REINVESTMENT 3,209$                 4,845$                 2,971$                2,609$            

SECONDARY PROP TAX & G.O. BOND REDEMPTION
  Secondary Property Tax 94,436$               62,012$               35,270$              50,404$          
  Interest/Other 5,743 4,894 4,739 4,929
    Subtotal (Secondary Prop Tax & G.O. Debt Service) 100,179$             66,906$               40,009$              55,333$          

IMPACT FEE PROGRAM ADMINISTRATION
  Impact Fee Program Administration 262 373$                    300$                   300$               
  Interest/Other 2 3 5 5
    Subtotal (Impact Fee Program Administration) 264$                    376$                    305$                   305$               

REGIONAL WIRELESS COOPERATIVE 2,880 4,422$                 4,804$                4,971$            

GOLF COURSES1/

  Golf Course Fees 3,753$                 3,815$                 5,319$                5,432$            
  Golf Range Balls 407 609 609 609
  Golf Identification Cards 214 277 285 291
  Golf Cart Rental 1,128 1,145 1,139 1,139
  Coffee Shops 78 299 302 311
  Pro Concessions -                           -                           25 25
  Building Facility Rental -                           -                           10 10
  Sales/Interest 482 2,193 842 733
    Subtotal (Golf Courses) 6,062$                 8,338$                 8,531$                8,550$            

OTHER RESTRICTED FUNDS
  Court Special Fees 2,283$                 1,920$                 1,736$                1,719$            
  Monopole Rental 119 144 150 150
  Heritage Square 25 30 36 36
  Tennis Centers 26 26 25 25
  Tennis Center Interest -                           -                           2 2
  Vehicle Impound Program 2,611                   2,328                   3,119 3,019
  Stormwater 4,605                   4,649                   4,701 4,718
  Affordable Housing Program 3,815 2,531 2,841 2,712
  Other Restricted (gifts/trusts) 20,692 23,373 16,003 16,997
    Subtotal (Other Restricted Fees) 34,176$               35,001$               28,613$              29,378$          

GRANT FUNDS
  Public Housing 77,767$               75,984$               91,257$              81,250$          
  Human Services 47,873 42,338 39,145 38,465
  Federal Transit Administration 22,917 60,070 60,805 43,331
  Community Development 17,470 15,407 30,936 19,012
  Criminal Justice 10,359 9,986 8,596 5,062
  Other Federal & State Grants 78,066 88,228 68,603 32,528
    Subtotal (Grant Funds) 254,452$             292,013$             299,342$            219,648$        

      TOTAL SPECIAL REVENUE FUNDS 879,372$             914,869$             940,989$            867,824$        
1/ In April 2013, the Mayor and Council approved no longer classifying Golf as an Enterprise Fund starting in FY 2013-14. For comparison purposes 
only, all Golf revenue is included in the Special Revenue Funds section of this schedule.
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 Actual Actual Trial
Revenue Revenue Estimate Budget

Revenue Source 2011-12 2012-13 2013-14 2014-15

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

ENTERPRISE FUNDS

CONVENTION CENTER
  Excise Taxes 40,030$               40,828$               43,855$              47,993$          
  Operating Revenue 13,262 15,802 11,753 12,370
  Parking Revenue 2,677 2,742 2,857 2,958
  Interest/Other 373 251 207 176
    Subtotal (Convention Center) 56,342$               59,623$               58,672$              63,497$          

SOLID WASTE
  Solid Waste Service Fees 124,377$             125,660$             127,035$            128,235$        
  City Landfill Fees 6,874 7,315 9,420 9,720
  Interest/Other 13,192 10,366 11,864 11,974
    Subtotal (Solid Waste) 144,443$             143,341$             148,319$            149,929$        

AVIATION
  SKY HARBOR
    Airlines 115,526$             124,314$             129,000$            131,840$        
    Concessions 169,125 175,192 180,161 181,823
    Rental Car Facility2/ 41,158 41,390 0 -                      
    Gasoline Sales 525 473 456 460
    Interest 928 528 800 800
    Other 7,412 1,960 4,019 2,552
      Subtotal (Sky Harbor) 334,674$             343,857$             314,436$            317,475$        

  GOODYEAR 1,674$                 1,850$                 1,896$                1,895$            
  DEER VALLEY 2,960 3,062 2,982 2,982
        Subtotal (Aviation) 339,308$             348,769$             319,314$            322,352$        

WATER SYSTEM
  Water Sales (Base & Consumption) 283,598$             297,223$             304,944$            313,364$        
  Water Sales (Wholesale) 5,113 4,015 4,100 4,100
  Environmental Consumption Charge 50,585 45,091 45,983 47,135
  Raw Water Charge 26,183 25,439 26,130 26,868
  Interest (Including Plan 6) 1,862 1,815 2,321 2,295
  Water Development Fee 1,820 2,333 2,400 2,600
  Water Service Connections 2,166 2,737 3,400 3,500
  Combined Service Fees 3,008 2,804 6,000 6,000
  Water Resource Acquisition Fee 1,393 1,522 1,600 1,700
  Val Vista (s/f 403-405) 6,424 5,461 6,820 6,873
  Water Right - Irrigation/Land Lease 495 -                           -                          -                      
  Other 6,168 35,692 1,029 926
    Subtotal (Water System) 388,815$             424,132$             404,727$            415,361$        

WASTEWATER SYSTEM
  Sewer Service Charge 158,511$             146,592$             146,465$            148,048$        
  Environmental User Charge 14,822 13,552 13,553 13,699
  Environmental Other Charge 21,046 20,195 20,056 20,272
  Sewer Development Fee 1,670 2,282 2,200 2,400
  Interest 2,166 1,285 1,306 1,306
  Sales of Effluent 5,043 5,405 6,853 7,551
  Multi-City Sewer System 15,804 15,832 15,714 16,276
  Other 13,782 9,946 5,259 5,240
    Subtotal (Wastewater System) 232,844$             215,089$             211,406$            214,792$        

      TOTAL ENTERPRISE FUNDS 1,161,752$          1,190,954$          1,142,438$         1,165,931$     

TOTAL OPERATING FUND REVENUE 2,989,370$          3,086,445$          3,110,676$         3,091,792$     

2/ This schedule reflects operating revenues only. Effective FY 2013-14 Rental Car Facility funds are being reclassified as capital funds.
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Citywide Volunteer Program Statistics 
 
 
        FY 2012-13    FY 2013-14 (6 months) 

Department Volunteers Volunteer Hours Volunteers Volunteer Hours 
Aviation 430 75,739 425 12,393 
City Manager’s Office 6 759 2 221 
CED 4,827 35,952 2,414 17,976 
Fire 320 34,511 299 16,468 
Government Relations 6 436 0 0 
Housing 32 3,682 42 466 
Human Resources 2 42 0 0 
Human Services 12,484 156,380 4,676 70,900 
Law 15 1,294 8 336 
Library 3,718 29,287 1,468 11,791 
Neighborhood Services 6,655 30,038 2,348 18,627 
Office of Arts & Culture 56 2,674 18 470 
Office of Environmental 
Programs 

4 409 0 0 

Parks and Recreation 6,746 64,271 2,270 50,258 
Phoenix Convention 
Center 

364 17,149 242 11,903 

Planning & 
Development 

3 740 5 1,058 

Police 616 107,323 698 53,490 
Public Information 17 880 2 368 
Public Transit 57 147 0 0 
Public Works 1,550 7,781 1,216 4,750 
Water Services 44 3,368 2 445 
Total 37,952 572,862 16,135 271,920 
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Recent Year Actuals 
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Character FY 2010-11 FY 2011-12 FY 2012-13

Personal Services 1,412,812,064$    1,429,790,179$     1,463,055,329$    

Contractual Services 618,894,450         644,398,290          662,542,757         

Internal Charges & Credits (69,889,804)          (63,899,640)           (61,104,040)          

Supplies 161,311,293         168,038,290          172,057,470         

Equipment & Minor Improvements 24,717,570           31,069,019            28,914,128           

Miscellaneous Transfers (2,489,700)            (2,828,435)             (2,042,682)            

2,145,355,873$    2,206,567,703$     2,263,422,962$    

City of Phoenix

2010-11 through 2012-13 Actual Operating Expenditures

All Funds
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Character FY 2010-11 FY 2011-12 FY 2012-13

Personal Services 944,366,045$       949,825,552$       987,306,424$       

Contractual Services 140,627,107         148,008,975         154,841,831         

Internal Charges & Credits (149,598,178)        (132,301,387)        (129,381,668)        

Supplies 61,634,992           68,969,549           69,205,205           

Equipment & Minor Improvements 3,434,946             8,413,990             3,451,055             

Miscellaneous Transfers (46,792,084)          (49,445,014)          (50,499,928)          

953,672,828$       993,471,665$       1,034,922,919$    

City of Phoenix

2010-11 through 2012-13 Actual Operating Expenditures

General Fund

G-19



 $(200,000,000)

 $-

 $200,000,000

 $400,000,000

 $600,000,000

 $800,000,000

 $1,000,000,000

 $1,200,000,000

D
o

ll
a

rs
City of Phoenix 

2010-11 through 2012-13 Actual Operating Expenditures
General Fund

FY 2010-11

FY 2011-12

FY 2012-13

G-20



Staff Costs Overview 
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81%

13%

5%

1%

General Fund Expenditures*

Personal Services

Contractual Services

Commodities

Capital Outlay and
Pay As You Go*The percentages shown are taken as a percent of 

gross expenditures and do not include internal charges 
or fund transfers.

Staff Costs Overview 

 

Included in each year’s budget is an amount of money to be spent on the employees 

who deliver the Council-adopted services to the community, such as police officers, 

firefighters, librarians, park rangers, street maintenance workers and many others.  This 

yearly amount is commonly referred to as personal services or staffing costs.   This 

section provides detail on what comprises staffing costs.  As shown in the chart below, 

staffing costs represent more than 80% of General Fund expenditures, not accounting 

for internal credits or expenditure transfers.  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The General Fund provides basic City services and includes revenue from Local Sales 

Taxes, State-Shared Revenues, Property Taxes, User Fees/Other Revenue, and Other 

Resources such as transfers.  The following pie chart represents the representative 

share of each of the General Fund revenue components. 
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Shown below in this section are costs for salaries and wages, benefits, and payroll 

taxes and other legally required costs.  Included in these costs are merit steps, 

Productivity Enhancement Pay (Longevity Pay), pension, health and dental insurance, 

industrial insurance (Workers Compensation), as well as specific items discussed by the 

City Council during discussions regarding pension reform.  Per City ordinance, salaries, 

wages and benefits items for most employees are negotiated and outlined in 

agreements with seven employee units. 

 

There have also been Council requests for information related to the dollar value of 

union release time.  Although reassignment of positions previously designated for union 

release does not result in direct budgetary savings, it is estimated that the dollar value 

of union release time and other specific union-related payments in labor contracts is 

approximately $4 million.  These provisions were negotiated with employee units and 

included in labor agreements over the last several years. 

39%

7%
13%

30%

11%

General Funds for Fiscal Year 2013‐14
Total Resources ‐ $1.13 Billion

Local Sales
Tax

Other
Resources

Property Tax

State‐Shared
Revenues

User
Fees/Other
Revenue

G-23



Total Staffing Costs 

 

The following tables show the Total Staffing Costs for City employees in two ways: 1) 

all funds (which includes the General Fund, Enterprise funds, grants, and other 

designated funds), and 2) General Fund only.  Each item in the tables listed below is 

part of three main staffing cost categories: salaries and wages, benefits, and payroll 

taxes and legally required costs.  Also, costs are provided for fiscal years (FY) 2012-13, 

2013-14 and 2014-15 along with the annual difference between FY 2014-15 and 2013-

14 for each item and the percentage difference from year-to-year.  In addition, total 

budgeted positions (full time equivalent or FTE) are also provided. 

 

 

 

 

 

There is a separate section detailing each of the three main staffing cost categories.  

Each of these sections also includes an amount of reduction to costs for estimated 

savings from vacant positions. 

 

Salaries and Wages 

At the City, the following types of pay are included in Salaries and Wages: 

 Wages - this type of pay represents wages paid to employees to complete basic 

job functions on a regular schedule. 

Total Staff Costs Detail - All Funds

   Cost Category
2012-13 Adopted 

Budget
2013-14 Adopted 

Budget
2014-15 Preliminary 

Budget Estimate
Difference 14-15 

to 13-14
% 

Difference

   Salary and Wages 1,001,619,475$   992,166,463$     980,982,869$         (11,183,594)$     -1.1%
   Benefits 442,782,652$      476,108,521$     492,454,793$         16,346,272$      3.4%
   Payroll Taxes and Legally Required Costs 68,727,190$        68,295,880$       74,358,045$           6,062,166$        8.9%
   Grand Total 1,513,129,317$   1,536,570,863$   1,547,795,707$      11,224,844$      0.7%
   Total FTE 14,983.8 14,875.6 14,750.7 (124.9) -0.8%

Total Staff Costs Detail - General Fund

   Cost Category
2012-13 Adopted 

Budget
2013-14 Adopted 

Budget
2014-15 Preliminary 

Budget Estimate
Difference 14-15 

to 13-14
% 

Difference

   Salary and Wages 667,770,565$      666,979,096$     670,248,833$         3,269,737$        0.5%
   Benefits 292,859,670$      318,813,963$     336,070,183$         17,256,220$      5.4%
   Payroll Taxes and Legally Required Costs 41,825,747$        41,804,448$       46,314,536$           4,510,088$        10.8%
   Grand Total 1,002,455,982$   1,027,597,507$   1,052,633,553$      25,036,046$      2.4%
   Total FTE 9,259.3 9,226.4 9,182.7 (43.7) -0.5%
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 Merit Steps –   this type of pay is available based on the results of a yearly 

review of the employee’s performance.  Merit steps are tied to employee 

performance, and an employee may progress through the pay range up to the 

established maximum of each job’s pay range.  This step progression has been 

in place at the City of Phoenix for more than 50 years. 

 Productivity Enhancement Pay (Longevity Pay) – this type of pay is available to 

employees that have been at the top of their pay range for a defined period and 

no longer receive merit step increases.  Eligibility for this type of pay is also 

based on performance as well as on the number of years an employee has in a 

certain job classification.  This pay has been in place at the City since 1986. 

 Overtime – this type of pay is provided to employees that are paid on an hourly 

basis and work more hours than their regularly scheduled shifts. 

 Other types of pay listed below include sick leave payout at retirement, sworn 

accrued leave payout, uniform in-lieu allowance, and vacation leave payout at 

retirement. 

 

The following tables show the detailed line items for Salaries and Wages for City 

employees in two ways: 1) all funds, and 2) General Fund only.  

 

 

 

Salary and Wages Detail - All Funds

Cost Category
2012-13 Adopted 

Budget
2013-14 Adopted 

Budget
2014-15 Preliminary 

Budget Estimate
Difference 14-15 

to 13-14
% 

Difference

Merit Steps 8,781,000$         9,293,000$         9,526,000$              233,000$           2.5%
Overtime 22,712,122$        21,632,099$       22,882,599$            1,250,500$        5.8%
Productivity Enhancement Pay (Longevity) 15,592,661$        18,373,899$       18,600,000$            226,101$           1.2%
Sick Leave Payout at Retirement - Civilian 1,290,069$         1,592,114$         1,263,300$              (328,814)$          -20.7%
Sworn Accrued Leave Payout 4,573,211$         5,245,752$         6,186,612$              940,860$           17.9%
Uniform in-lieu Allowance 66,000$              72,000$             92,000$                   20,000$             27.8%
Vacancy Savings Estimate (30,847,530)$      (37,136,205)$      (29,340,493)$           7,795,712$        -21.0%
Vacation Leave Payout at Retirement - 
Civilian 1,531,675$         2,142,610$         1,689,442$              (453,168)$          -21.2%
Vacation/Sick Leave Payout at Retirement - 
Sworn 6,114,415$         4,652,328$         4,228,440$              (423,888)$          -9.1%
Wages 971,805,852$      966,298,866$     945,854,969$           (20,443,897)$     -2.1%
Grand Total 1,001,619,475$   992,166,463$     980,982,869$           (11,183,594)$     -1.1%
Total FTE 14,983.8 14,875.6 14,750.7 (124.9) -0.8%
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Benefits 

City employees receive additional payments and services called Benefits.  The major 

types of benefits included for City employees are: 

 Health insurance – the City provides this insurance for medical care to the 

employee and pays for a portion of the cost. 

 Dental insurance – the City provides this insurance for dental care to the 

employee and pays for a portion of the cost. 

 Retiree health insurance – the City pays a portion of the health insurance for its 

retired employees. 

 Pension – the City pays a portion of the pension for each employee.  Civilian 

(Non-Sworn) employees’ pension is under the City of Phoenix Employee 

Retirement Systems (COPERS).  Sworn Police and Fire personnel are covered 

by the State of Arizona Public Safety Personnel Retirement System (PSPRS). 

 Deferred compensation – Some City employees receive a portion of their 

earnings on a pre-tax basis.  The City’s deferred compensation contribution is 

deposited into employee specific accounts that cannot be accessed before age 

59½ without a financial penalty to the employee. 

 Other Health Related Benefits – the City provides life insurance, a long term 

disability program, and other health and wellness benefits for its employees. 

Salary and Wages Detail - General Fund

Cost Category
2012-13 Adopted 

Budget
2013-14 Adopted 

Budget
2014-15 Preliminary 

Budget Estimate
Difference 14-15 

to 13-14
% 

Difference

Merit Steps 5,827,000$         6,211,000$         6,530,000$              319,000$           5.1%
Overtime 12,654,158$        12,347,913$       13,691,232$            1,343,319$        10.9%
Productivity Enhancement Pay (Longevity) 9,795,964$         12,360,250$       12,670,933$            310,683$           2.5%
Sick Leave Payout at Retirement - Civilian 883,073$            1,054,774$         753,431$                 (301,343)$          -28.6%
Sworn Accrued Leave Payout 4,127,395$         4,716,888$         5,554,368$              837,480$           17.8%
Uniform in-lieu Allowance 50,000$              55,000$             76,000$                   21,000$             38.2%
Vacancy Savings Estimate (13,821,739)$      (14,842,819)$      (13,970,499)$           872,320$           -5.9%
Vacation Leave Payout at Retirement - 
Civilian 1,052,736$         1,416,527$         1,159,858$              (256,669)$          -18.1%
Vacation/Sick Leave Payout at Retirement - 
Sworn 5,449,329$         3,877,224$         4,172,436$              295,212$           7.6%
Wages 641,752,649$      639,782,339$     639,611,074$           (171,265)$          0.0%
Grand Total 667,770,565$      666,979,096$     670,248,833$           3,269,737$        0.5%
Total FTE 9,259.3 9,226.4 9,182.7 (43.7) -0.5%
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 Educational – the City provides some financial reimbursement for educational 

and professional development of eligible employees. 

 Other – the City provides management communication and transportation 

allowances, and other allowances and reimbursements such as tool and uniform 

allowances. 

 

The following tables show the Benefits for City employees in two ways: 1) all funds, and 

2) General Fund only.   

 

 

 

 

 

 

Benefits Detail - All Funds

   Cost Category
2012-13 Adopted 

Budget
2013-14 Adopted 

Budget
2014-15 Preliminary 

Budget Estimate
Difference 14-15 

to 13-14
% 

Difference

   Deferred Compensation 27,141,181$        26,418,448$       26,225,150$            (193,298)$           -0.7%
   Dental Insurance 11,875,626$        11,556,038$       11,392,646$            (163,392)$           -1.4%
   Educational Benefits 4,790,276$         4,773,733$         4,269,294$              (504,439)$           -10.6%
   Health Insurance 142,135,834$      148,571,763$      149,722,090$          1,150,327$         0.8%
   Life Insurance 1,134,968$         1,162,633$         1,135,965$              (26,668)$            -2.3%
   Long Term Disability 2,528,920$         2,995,150$         2,934,293$              (60,857)$            -2.0%
   Management Communication Allowance 465,300$            459,300$            462,000$                 2,700$               0.6%
   Management Transportation Allowance 1,152,221$         1,159,485$         1,149,850$              (9,635)$              -0.8%
   Other Allowances and Reimbursements 7,552,155$         7,353,286$         7,147,904$              (205,382)$           -2.8%
   Other Health and Wellness Benefits 2,570,158$         2,369,021$         2,506,058$              137,037$            5.8%
   Pension Civilian 111,938,320$      123,892,407$      132,527,934$          8,635,527$         7.0%
   Pension Sworn 109,642,113$      129,117,829$      138,894,997$          9,777,168$         7.6%
   Retiree Health Insurance 33,492,247$        34,099,889$       28,815,581$            (5,284,308)$        -15.5%
   Vacancy Savings Estimate (13,636,667)$      (17,820,461)$      (14,728,969)$           3,091,492$         -17.3%
   Grand Total 442,782,652$      476,108,521$      492,454,793$          16,346,272$       3.4%
   Total FTE 14,983.8 14,875.6 14,750.7 (124.9) -0.8%

Benefits Detail - General Fund

   Cost Category
2012-13 Adopted 

Budget
2013-14 Adopted 

Budget
2014-15 Preliminary 

Budget Estimate
Difference 14-15 

to 13-14
% 

Difference

   Deferred Compensation 18,093,004$        17,708,681$       17,790,663$            81,982$              0.5%
   Dental Insurance 7,475,049$         7,293,491$         7,356,080$              62,589$              0.9%
   Educational Benefits 3,136,558$         3,170,626$         2,790,145$              (380,481)$           -12.0%
   Health Insurance 88,583,452$        92,931,964$       95,708,311$            2,776,347$         3.0%
   Life Insurance 722,995$            738,873$            738,290$                 (583)$                 -0.1%
   Long Term Disability 1,631,204$         1,937,743$         1,944,115$              6,372$               0.3%
   Management Communication Allowance 366,500$            367,200$            373,200$                 6,000$               1.6%
   Management Transportation Allowance 858,444$            880,454$            877,727$                 (2,727)$              -0.3%
   Other Allowances and Reimbursements 6,231,798$         6,121,131$         6,246,950$              125,819$            2.1%
   Other Health and Wellness Benefits 2,149,513$         1,980,590$         2,174,646$              194,056$            9.8%
   Pension Civilian 59,558,576$        66,291,497$       70,763,642$            4,472,145$         6.7%
   Pension Sworn 88,805,142$        104,778,032$      118,048,654$          13,270,622$       12.7%
   Retiree Health Insurance 21,309,143$        21,708,503$       18,262,723$            (3,445,780)$        -15.9%
   Vacancy Savings Estimate (6,061,708)$        (7,094,822)$        (7,004,963)$             89,859$              -1.3%
   Grand Total 292,859,670$      318,813,963$      336,070,183$          17,256,220$       5.4%
   Total FTE 9,259.3 9,226.4 9,182.7 (43.7) -0.5%
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Payroll Taxes and Legally Required Costs 

There are certain per employee costs that the City is legally required to pay by federal 

or state law.  Included in the Payroll Taxes and Legally Required Costs are: 

 Medicare – federally required portion of Medicare tax required to be paid by the 

City. 

 Social security – federally required portion of Social Security tax required to be 

paid by the City. 

 Unemployment insurance – state required City payments that provide temporary 

financial assistance to unemployed workers who meet the requirements of state 

law.   

 Workers compensation insurance – state required City payments that provide 

compensation to employees who suffer job-related injuries and illnesses. 

 

The following tables show the Payroll Taxes and Legally Required Costs for City 

employees in two ways: 1) all funds, and 2) General Fund only.   

 

 

 

 

Payroll Taxes and Legally Required Costs - All Funds

   Cost Category
2012-13 Adopted 

Budget
2013-14 Adopted 

Budget
2014-15 Preliminary 

Budget Estimate
Difference 14-15 

to 13-14
% 

Difference

   Medicare 14,190,628$       14,438,052$      14,233,870$           (204,182)$          -1.4%
   Social Security 35,627,561$       36,122,368$      36,046,367$           (76,001)$            -0.2%
   Unemployment Insurance 292,959$           298,681$           215,201$                (83,480)$            -27.9%
   Workers Compensation 20,732,678$       19,993,053$      26,086,603$           6,093,550$        30.5%
   Vacancy Savings Esimate (2,116,636)$       (2,556,274)$       (2,223,996)$            332,279$           -13.0%
   Grand Total 68,727,190$       68,295,880$      74,358,045$           6,062,166$        8.9%
   Total FTE 14,983.8 14,875.6 14,750.7 (124.9) -0.8%

Payroll Taxes and Legally Required Costs - General Fund

   Cost Category
2012-13 Adopted 

Budget
2013-14 Adopted 

Budget
2014-15 Preliminary 

Budget Estimate
Difference 14-15 

to 13-14
% 

Difference

   Medicare 9,249,008$         9,451,637$        9,535,613$             83,976$             0.9%
   Social Security 19,216,823$       19,553,959$      19,627,319$           73,360$             0.4%
   Unemployment Insurance 182,164$           187,433$           138,193$                (49,240)$            -26.3%
   Workers Compensation 14,043,475$       13,541,727$      17,978,780$           4,437,053$        32.8%
   Vacancy Savings Estimate (865,723)$          (930,308)$          (965,369)$               (35,061)$            3.8%
   Grand Total 41,825,747$       41,804,448$      46,314,536$           4,510,088$        10.8%
   Total FTE 9,259.3 9,226.4 9,182.7 (43.7) -0.5%
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List of Programs by Department 
with Totals 
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Public Safety and Criminal Justice

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14 1 FY 2014-15 1

Department  Adopted Budget 
Total 
FTE

Sworn 
FTE

Non-
sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-
sworn 
FTE General Fund

Enterprise 
Fund

Special 
Revenue Fund

Emergency Management $476,598 4.0 0.0 4.0 $21,401 $0 $455,197 $481,000 4.0 0.0 4.0 $16,000 $0 $465,000
Personal Services 450,004 459,000

Contractual Services 82,389 82,000
Interdepartmental Charges (70,444) (70,000)

Supplies 14,649 10,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Emergency Management 
Coordination 476,598 4.0 0.0 4.0 21,401 0 455,197 481,000 4.0 0.0 4.0 16,000 0 465,000

Fire $294,597,371 1,997.4 1,668.0 329.4 $250,692,848 $0 $43,904,523 $297,546,000 1,994.9 1,668.0 326.9 $255,652,000 $0 $41,894,000
Personal Services 271,375,883 274,180,000

Contractual Services 11,612,546 11,802,000
Interdepartmental Charges 728,095 806,000

Supplies 10,035,420 9,942,000
Equipment and Minor Improvements 845,427 816,000

Miscellaneous Transfers 0 0

Programs
Fire Emergency Medical Services and 
Hazardous Incident Response 252,514,458 1,681.6 1,456.8 224.8 210,996,620 0 41,517,838 254,543,000 1,680.3 1,456.8 223.5 214,996,000 0 39,547,000
Aircraft Rescue Fire Fighting (2,820,481) 54.0 53.0 1.0 (2,820,481) 0 0 (3,009,000) 54.0 53.0 1.0 (3,009,000) 0 0
Emergency Medical Services 3,233,853 7.5 4.1 3.4 3,119,310 0 114,543 3,127,000 7.5 4.1 3.4 3,099,000 0 28,000
Emergency Transportation Services 29,394,614 160.6 121.4 39.2 29,394,614 0 0 30,471,000 160.6 121.4 39.2 30,471,000 0 0
Crisis Intervention 1,217,079 10.3 0.3 10.0 854,574 0 362,505 1,297,000 10.3 0.3 10.0 874,000 0 423,000
Homeland Security 2,551,700 14.0 6.2 7.8 719,256 0 1,832,444 2,341,000 12.8 6.2 6.6 483,000 0 1,858,000
Fire Prevention General Inspections 2,324,778 29.9 0.5 29.4 2,324,778 0 0 2,366,000 29.9 0.5 29.4 2,366,000 0 0
Fire Prevention Special Hazards 1,574,930 10.7 8.2 2.5 1,574,930 0 0 1,661,000 10.7 8.2 2.5 1,661,000 0 0
Fire Investigations 2,969,035 17.1 14.3 2.8 2,969,035 0 0 3,060,000 17.1 14.3 2.8 3,060,000 0 0
Public Education 1,637,405 11.7 3.2 8.5 1,560,212 0 77,193 1,689,000 11.7 3.2 8.5 1,651,000 0 38,000

Source of Program FundsSource of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Public Safety and Criminal Justice

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget 

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Preliminary 

Budget

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special 

Revenue Fund

Source of Program FundsSource of Program Funds

Law $20,550,337 206.0 0.0 206.0 $19,541,776 $0 $1,008,561 $21,211,000 201.0 0.0 201.0 $20,188,000 $0 $1,023,000

Personal Services 24,725,391 25,122,000

Contractual Services 1,124,190 1,115,000

Interdepartmental Charges (5,473,194) (5,207,000)

Supplies 173,950 181,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Civil Division 3,395,297 59.0 0.0 59.0 3,395,297 0 0 3,611,000 58.0 58.0 3,611,000 0 0

Criminal Division - Charging Bureau 2,978,273 26.0 0.0 26.0 2,906,366 0 71,907 3,271,000 26.0 26.0 3,197,000 74,000

Criminal Division - Charging Bureau - 

Victim Services Unit 2,557,247 19.0 0.0 19.0 2,099,042 0 458,205 2,133,000 19.0 19.0 1,659,000 0 474,000

Criminal Division - Trial Bureau 8,309,980 73.0 0.0 73.0 7,911,775 0 398,205 9,094,000 73.0 73.0 8,689,000 0 405,000

Criminal Division - Appeals Bureau 991,849 8.0 0.0 8.0 968,789 0 23,060 992,000 8.0 8.0 970,000 22,000

Criminal Division - Community 

Prosecution Bureau 1,821,767 17.0 0.0 17.0 1,776,113 0 45,654 1,613,000 13.0 13.0 1,577,000 0 36,000

Criminal Division - Community 

Prosecution Bureau - Diversion Unit 495,924 4.0 0.0 4.0 484,394 0 11,530 497,000 4.0 4.0 485,000 0 12,000

Municipal Court $35,736,315 297.0 0.0 297.0 $29,395,432 $0 $6,340,883 $35,759,000 295.0 0.0 295.0 $29,449,000 $0 $6,310,000

Personal Services 28,380,701 28,428,000

Contractual Services 4,836,338 4,782,000

Interdepartmental Charges 719,786 656,000

Supplies 567,603 643,000

Equipment and Minor Improvements 1,231,887 1,250,000

Miscellaneous Transfers 0 0

Programs

Criminal and Civil Case Adjudication 7,553,645 36.0 0.0 36.0 6,899,427 0 654,218 7,597,000 36.0 0.0 36.0 6,941,000 0 656,000

Criminal Records & Warrants 2,623,851 24.0 0.0 24.0 2,100,477 0 523,374 2,654,000 24.0 0.0 24.0 2,128,000 0 526,000

Criminal Courtroom Operations 8,855,499 81.0 0.0 81.0 7,089,109 0 1,766,390 9,068,000 82.0 0.0 82.0 7,272,000 0 1,796,000

Security 1,770,197 17.0 0.0 17.0 1,398,723 0 371,474 1,798,000 17.0 0.0 17.0 1,426,000 0 372,000

Records Management 3,019,748 29.0 0.0 29.0 2,386,057 0 633,691 3,068,000 29.0 0.0 29.0 2,434,000 0 634,000

Customer Service 5,102,332 49.0 0.0 49.0 4,031,613 0 1,070,719 5,183,000 49.0 0.0 49.0 4,112,000 0 1,071,000

Central Courtroom Operations 1,978,456 19.0 0.0 19.0 1,563,279 0 415,177 1,798,000 17.0 0.0 17.0 1,426,000 0 372,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Public Safety and Criminal Justice

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget 

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Preliminary 

Budget

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special 

Revenue Fund

Source of Program FundsSource of Program Funds

Accounting 2,379,212 21.0 0.0 21.0 1,926,292 0 452,920 2,190,000 20.0 0.0 20.0 1,761,000 0 429,000

Financial Enforcement 2,453,375 21.0 0.0 21.0 2,000,455 0 452,920 2,403,000 21.0 0.0 21.0 1,949,000 0 454,000

Police $581,047,492 4,463.4 3,278.0 1,185.4 $462,407,260 $0 $118,640,232 $566,935,000 4,454.4 3,266.0 1,188.4 $477,394,000 $0 $89,541,000

Personal Services 526,755,457 525,311,000

Contractual Services 41,298,582 40,736,000

Interdepartmental Charges (5,796,176) (8,008,000)

Supplies 18,395,938 6,823,000

Equipment and Minor Improvements 2,224,418 994,000

Miscellaneous Transfers (1,830,727) 1,079,000

Programs

Drug Enforcement Bureau - HIKE Unit 4,959,734 32.3 27.6 4.7 4,669,372 0 290,362 4,752,000 32.3 27.6 4.7 4,639,000 0 113,000

Drug Enforcement Bureau - 

Investigations Unit 8,845,533 47.9 39.6 8.3 6,406,843 0 2,438,690 6,752,000 47.9 39.6 8.3 6,548,000 0 204,000

Drug Enforcement Bureau - Street 

Enforcement Unit 5,728,867 37.3 33.6 3.7 5,228,058 0 500,809 5,484,000 37.3 33.6 3.7 5,205,000 0 279,000

Drug Enforcement Bureau - Vice and 

Liquor Unit 4,119,178 28.2 20.6 7.6 3,616,642 0 502,536 3,804,000 28.2 20.6 7.6 3,498,000 0 306,000

Family Investigations Bureau - Adult 

Sex Crime Unit 3,264,514 22.9 18.6 4.3 2,983,490 0 281,024 3,274,000 22.9 18.6 4.3 3,150,000 0 124,000

Family Investigations Bureau - 

Internet Crimes Against Children 11,492,844 73.9 65.6 8.3 10,625,343 0 867,501 11,292,000 73.9 65.6 8.3 10,649,000 0 643,000

Family Investigations Bureau - 

Domestic Violence Unit 4,901,195 34.9 29.6 5.3 4,109,597 0 791,598 4,889,000 34.9 29.6 5.3 4,334,000 0 555,000

Family Investigations Bureau - 

Missing Person Unit 1,812,924 13.9 9.6 4.3 1,535,641 0 277,283 1,751,000 13.9 9.6 4.3 1,627,000 0 124,000

Family Investigations Bureau - Sex 

Offender Notification Unit 1,956,653 14.9 8.6 6.3 1,679,370 0 277,283 1,780,000 14.9 8.6 6.3 1,656,000 0 124,000

Family Investigations Bureau - 

Special Investigations Detail 674,645 6.7 2.6 4.1 394,074 0 280,571 551,000 6.7 2.6 4.1 424,000 0 127,000

Property Crimes Bureau - Auto Theft 3,621,321 27.0 20.6 6.4 3,274,054 0 347,267 3,508,000 27.0 20.6 6.4 3,322,000 0 186,000

Property Crimes Bureau - Document 

Crimes 3,689,380 27.0 21.6 5.4 3,425,249 0 264,131 3,590,000 27.0 21.6 5.4 3,477,000 0 113,000

Property Crimes Bureau - Metal Theft 1,010,825 9.0 4.6 4.4 746,694 0 264,131 863,000 9.0 4.6 4.4 750,000 0 113,000

Property Crimes Bureau - 

Investigations 10,146,468 74.7 59.6 15.1 9,517,843 0 628,625 10,046,000 74.7 59.6 15.1 9,609,000 0 437,000

Property Crimes Bureau - Major 

Offender Unit 10,548,672 75.7 67.6 8.1 9,278,423 0 1,270,249 10,393,000 75.7 67.6 8.1 9,478,000 0 915,000

Property Crimes Bureau - Pawnshop 

Detail 1,533,464 13.0 6.6 6.4 1,269,333 0 264,131 1,347,000 13.0 6.6 6.4 1,234,000 0 113,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget 

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Preliminary 

Budget

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special 

Revenue Fund

Source of Program FundsSource of Program Funds

Violent Crimes Unit - Homicide Unit 7,613,591 51.1 44.6 6.5 7,300,816 0 312,775 7,648,000 51.1 44.6 6.5 7,517,000 0 131,000

Violent Crimes Unit - Robbery Unit 5,299,767 39.1 30.6 8.5 4,597,691 0 702,076 5,180,000 39.1 30.6 8.5 4,736,000 0 444,000

Violent Crimes Unit - Assaults Unit & 

Night Detective Unit 9,034,825 61.9 55.6 6.3 8,243,110 0 791,715 9,030,000 61.9 55.6 6.3 8,515,000 0 515,000

Violent Crimes Unit - Gang Unit 6,491,433 45.1 38.6 6.5 5,863,409 0 628,024 6,436,000 45.1 38.6 6.5 6,037,000 0 399,000

Community Relations Bureau - 

School Resource Officers (SRO's) 10,139,282 78.7 71.6 7.1 7,576,936 0 2,562,346 9,704,000 78.7 71.6 7.1 7,663,000 0 2,041,000

Community Relations Bureau - 

Community Programs Unit & 

G.R.E.A.T. Regional/Local Unit 3,984,605 31.7 24.6 7.1 3,245,975 0 738,630 3,751,000 31.7 24.6 7.1 3,287,000 0 464,000

Employment Services Bureau - 

Employee Assistance Unit 1,027,286 9.8 2.9 6.9 492,091 0 535,195 755,000 9.8 2.9 6.9 434,000 0 321,000

Employment Services Bureau - 

Volunteer Programs (COPS)/Explorer 

Program 603,592 6.1 1.9 4.2 316,489 0 287,103 410,000 6.1 1.9 4.2 279,000 0 131,000

Employment Services Bureau - Hire 

and Recruitment Unit 1,544,585 10.1 3.9 6.2 1,257,482 0 287,103 1,227,000 10.1 3.9 6.2 1,096,000 0 131,000

Employment Services Bureau - 

Information Desk at PD HQ 3,844,587 25.8 19.9 5.9 3,301,711 0 542,876 3,193,000 25.8 19.9 5.9 2,866,000 0 327,000

Fiscal Management Bureau - Code 

Enforcement Unit 2,749,643 26.0 3.6 22.4 2,053,648 0 695,995 2,516,000 26.0 3.6 22.4 2,071,000 0 445,000

Fiscal Management Bureau - Public 

Records Unit 2,148,563 22.3 1.6 20.7 1,884,432 0 264,131 1,929,000 22.3 1.6 20.7 1,816,000 0 113,000

Fiscal Management Bureau - Vehicle 

Impound Program 3,567,965 29.3 7.6 21.7 37,030 0 3,530,935 2,808,000 29.3 7.6 21.7 44,000 0 2,764,000

Fiscal Management Bureau - 

Detention Program 14,093,000 0.0 0.0 0.0 14,093,000 0 0 13,700,000 0.0 0.0 0.0 13,700,000 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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1

FY 2014-15
1

Department  Adopted Budget 

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Preliminary 

Budget

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special 

Revenue Fund

Source of Program FundsSource of Program Funds

Fiscal Management Bureau - 

Neighborhood Black Watch Grant 

Program 2,032,722 8.5 0.6 7.9 518,591 0 1,514,131 1,878,000 8.5 0.6 7.9 515,000 0 1,363,000

Office of Administration - Community 

Engagement and Outreach Taskforce 667,804 6.0 2.6 3.4 338,324 0 329,480 441,000 6.0 2.6 3.4 328,000 0 113,000

Office of Administration - Mayor's 

Detail 823,251 8.0 4.6 3.4 559,120 0 264,131 657,000 8.0 4.6 3.4 544,000 0 113,000

Public Affairs Bureau 2,176,918 17.7 5.6 12.1 1,476,142 0 700,776 2,285,000 21.7 9.6 12.1 1,832,000 0 453,000

Public Affairs Bureau - Silent Witness 

Program 1,278,058 9.0 4.6 4.4 1,013,927 0 264,131 1,267,000 9.0 4.6 4.4 1,154,000 0 113,000

Professional Standards Bureau - 

Inspections Unit 3,508,909 23.5 18.6 4.9 2,943,191 0 565,718 3,664,000 23.5 18.6 4.9 3,283,000 0 381,000

Professional Standards Bureau - 

Investigations Unit 3,207,322 20.5 15.6 4.9 2,943,191 0 264,131 3,396,000 20.5 15.6 4.9 3,283,000 0 113,000

Training Bureau - Training, ALEA & 

AZPOST 10,866,254 48.0 40.6 7.4 7,648,258 0 3,217,996 8,913,000 48.0 40.6 7.4 7,208,000 0 1,705,000

Patrol - Abatement, Crime-Free Multi-

Housing (CFMH), Liquor Enforcement 2,634,200 21.6 16.6 5.0 2,090,262 0 543,938 2,534,000 21.6 16.6 5.0 2,190,000 0 344,000

Patrol - Community Actions Officers 

(CAO) 5,629,976 43.3 37.6 5.7 4,806,232 0 823,744 5,616,000 43.3 37.6 5.7 5,040,000 0 576,000

Patrol - Crime Suppression (NET 

Squads) 20,179,803 150.5 141.6 8.9 17,327,459 0 2,852,344 20,324,000 150.5 141.6 8.9 18,179,000 0 2,145,000

Patrol - Party Crew 1,443,279 12.3 7.6 4.7 1,179,148 0 264,131 1,353,000 12.3 7.6 4.7 1,234,000 0 119,000

Patrol - Respond to Calls for Service 219,944,400 1,737.6 1,693.6 44.0 159,416,796 0 60,527,604 217,321,000 1,724.6 1,677.6 47.0 166,376,000 0 50,945,000

Reserves Bureau 1,437,590 12.0 7.6 4.4 914,463 0 523,127 1,313,000 12.0 7.6 4.4 1,047,000 0 266,000

Airport Bureau - Uniformed Patrol and 

Canine (1,962,483) 112.5 108.6 3.9 (2,179,269) 0 216,786 (2,087,000) 112.5 108.6 3.9 (2,276,000) 0 189,000

Downtown Operations and 

Infrastructure Protection Units 9,728,666 102.0 73.6 28.4 7,534,270 0 2,194,396 14,710,000 102.0 73.6 28.4 12,804,000 0 1,906,000

Homeland Defense Bureau - Bomb 

Squad 2,539,597 16.3 11.2 5.1 2,229,573 0 310,024 1,990,000 16.3 11.2 5.1 1,877,000 0 113,000

Homeland Defense Bureau - 

Computer Forensics Unit 2,041,533 18.2 11.2 7.0 1,352,004 0 689,529 1,953,000 18.2 11.2 7.0 1,616,000 0 337,000

Homeland Defense Bureau - Joint 

Terrorism Task Force/Terrorism 

Liaison Officers/Threat Management 4,308,069 26.5 21.4 5.1 3,606,101 0 701,968 3,620,000 26.5 21.4 5.1 3,180,000 0 440,000

Police Transit Bureau - Light Rail 

System 412,581 42.0 12.6 29.4 405,224 0 7,357 441,000 42.0 12.6 29.4 440,000 0 1,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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1

Department  Adopted Budget 
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FTE General Fund
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Source of Program FundsSource of Program Funds

Police Transit Bureau - Public Transit 

(Bus) System 516,274 48.0 12.6 35.4 405,223 0 111,051 836,000 48.0 12.6 35.4 440,000 0 396,000

Traffic Bureau - Traffic Enforcement 13,309,786 84.0 77.1 6.9 12,810,450 0 499,336 13,751,000 84.0 77.1 6.9 13,432,000 0 319,000

Traffic Bureau - Traffic Investigations 5,792,947 39.0 32.1 6.9 5,332,885 0 460,062 5,615,000 39.0 32.1 6.9 5,344,000 0 271,000

Tactical Support Bureau - Air Support 

Unit 9,632,327 50.0 32.6 17.4 8,839,516 0 792,811 9,305,000 50.0 32.6 17.4 8,737,000 0 568,000

Tactical Support Bureau - K9 and 

Specialty Vehicle Unit 5,198,138 32.0 27.6 4.4 4,313,142 0 884,996 4,962,000 32.0 27.6 4.4 4,439,000 0 523,000

Tactical Support Bureau - Special 

Assignments Unit 9,154,885 61.0 54.6 6.4 8,498,693 0 656,192 10,174,000 61.0 54.6 6.4 9,758,000 0 416,000

Records & Identification Bureau - 

Centralized Booking Detail 10,698,223 89.0 46.6 42.4 10,068,795 0 629,428 10,566,000 89.0 46.6 42.4 10,170,000 0 396,000

Communications Bureau 31,572,634 320.1 0.6 319.5 22,698,133 0 8,874,501 29,236,000 320.1 0.6 319.5 21,965,000 0 7,271,000

Laboratory Bureau - Field Services - 

Crime Scene Response 

Section/Crime Suppression Unit 6,883,478 55.0 2.1 52.9 5,083,649 0 1,799,829 6,503,000 55.0 2.1 52.9 5,080,000 0 1,423,000

Laboratory Bureau - Lab Services 12,628,569 98.0 1.1 96.9 10,385,674 0 2,242,895 12,601,000 98.0 1.1 96.9 10,772,000 0 1,829,000

Property Management Bureau - Fleet 

Management 16,890,000 8.3 0.9 7.4 15,518,670 0 1,371,330 14,754,000 8.3 0.9 7.4 14,568,000 0 186,000

Property Management Bureau - 

Impounded Property and Evidence 4,701,933 35.5 9.0 26.5 4,109,006 0 592,927 4,299,000 35.5 9.0 26.5 3,894,000 0 405,000

Property Management Bureau - Police 

Supply Inventory and Records 966,311 9.2 0.9 8.3 702,180 0 264,131 807,000 9.2 0.9 8.3 694,000 0 113,000

Records & Identification Bureau - 

Ancillary Services 9,754,597 122.0 0.6 121.4 8,494,391 0 1,260,206 9,574,000 122.0 0.6 121.4 8,586,000 0 988,000

Public Defender $4,902,494 9.0 0.0 9.0 $4,902,494 $0 $0 $4,999,000 9.0 0.0 9.0 $4,999,000 $0 $0

Personal Services 1,186,895 1,192,000

Contractual Services 3,699,985 3,793,000

Interdepartmental Charges 5,014 4,000

Supplies 10,600 10,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Legal Representation Services 4,524,568 5.0 0.0 5.0 4,524,568 0 0 4,613,000 5.0 0.0 5.0 4,613,000 0 0

Eligibility Office Screening Services 377,926 4.0 0.0 4.0 377,926 0 0 386,000 4.0 0.0 4.0 386,000 0 0

Total Public Safety & Criminal 

Justice 937,310,607$             6,976.8 4,946.0 2,030.8 $766,961,211 $0 $170,349,396 $926,931,000 6,958.3 4,934.0 2,024.3 $787,698,000 $0 $139,233,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Community and Economic 

Development $18,492,853 101.0 $5,134,194 $593,254 $12,765,405 $19,173,000 97.0 $4,963,000 $607,000 $13,603,000

Personal Services 10,677,228 10,532,000

Contractual Services 11,529,226 11,481,000

Interdepartmental Charges 265,241 (233,000)

Supplies 277,451 265,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers (4,256,293) (2,872,000)

Programs

Bio Science and Higher Education 

Development 678,137 2.7 396,367 0 281,770 702,000 2.7 417,000 0 285,000

Business Attraction Program 1,640,101 11.7 1,374,689 109,891 155,521 1,477,000 11.6 1,252,000 111,000 114,000

Business Retention and Expansion 

Program 1,528,582 10.6 985,828 0 542,754 1,764,000 10.6 1,026,000 0 738,000

Community Development Projects, 

Initiatives & Contract Administration 5,324,251 12.6 1,774,287 483,363 3,066,601 4,934,000 11.4 1,605,000 496,000 2,833,000

International Relations & Sister Cities 

Program 428,179 3.4 428,179 0 0 465,000 3.5 465,000 0 0

New Markets Tax Credit Program 818,723 5.8 174,844 0 643,879 1,004,000 6.0 198,000 0 806,000

Workforce Development 8,074,880 54.2 0 0 8,074,880 8,827,000 51.2 0 0 8,827,000

Source of Program Funds Source of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14 1 FY 2014-15 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Source of Program Funds Source of Program Funds

Environmental Programs $1,486,777 12.0 $984,180 $276,182 $226,415 $1,366,000 11.0 $871,000 $286,000 $209,000
Personal Services 1,593,163 1,457,000

Contractual Services 350,250 362,000
Interdepartmental Charges (471,037) (467,000)

Supplies 14,401 14,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Water Quality 201,964 2.1 19,684 182,280 0 206,000 1.9 17,000 189,000 0
Air Quality 331,509 2.6 314,938 16,571 0 296,000 2.4 279,000 17,000 0
Pollution Prevention 336,681 3.2 295,254 41,427 0 304,000 2.9 261,000 43,000 0
404 Program 185,437 1.3 177,152 8,285 0 166,000 1.2 157,000 9,000 0
Brownfields 181,120 1.4 167,311 13,809 0 162,000 1.3 148,000 14,000 0
Dust Control 70,097 0.0 0 0 70,097 70,000 0.0 0 0 70,000
Stormwater 179,969 1.4 9,841 13,810 156,318 162,000 1.3 9,000 14,000 139,000

Housing $81,943,933 188.0 $54,000 $0 $81,889,933 $87,092,000 183.0 $54,000 $0 $87,038,000
Personal Services 16,645,028 16,328,000

Contractual Services 67,427,688 70,630,000
Interdepartmental Charges (3,037,618) (634,000)

Supplies 1,024,835 1,002,000
Equipment and Minor Improvements 217,000 0

Miscellaneous Transfers (333,000) (234,000)

Programs
Community Partnerships 7,249,855 6.0 0 0 7,249,855 4,632,000 7.0 0 0 4,632,000
Project Implementation 2,284,450 19.0 0 0 2,284,450 1,558,000 12.0 0 0 1,558,000
Voucher Programs 52,545,487 46.0 0 0 52,545,487 56,933,000 46.0 0 0 56,933,000
Other Voucher Programs 1,387,800 1.0 0 0 1,387,800 1,602,000 1.0 0 0 1,602,000
Family Housing 13,526,363 85.0 54,000 0 13,472,363 16,625,000 79.0 54,000 0 16,571,000
Senior Housing 4,087,276 22.0 0 0 4,087,276 4,900,000 26.0 0 0 4,900,000
Resident Services 862,702 9.0 0 0 862,702 842,000 12.0 0 0 842,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14 1 FY 2014-15 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Source of Program Funds Source of Program Funds

Human Services $62,425,262 334.0 $18,710,657 $350,000 $43,364,605 $58,724,000 320.2 $19,109,000 $350,000 $39,265,000
Personal Services 27,932,999 27,559,000

Contractual Services 32,766,118 29,466,000                  
Interdepartmental Charges 1,155,723 1,275,000                    

Supplies 570,422 424,000                       
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Victim Advocacy Services 1,538,850 10.9 1,511,100 0 27,750 1,616,000 11.0 1,585,000 0 31,000
Local Alcohol Rehabilitation Center 
(LARC) 212,355 0.1 212,355 0 212,000 0.1 212,000 0 0
Chrysalis Contract 161,607 0.1 161,607 0 162,000 0.1 162,000 0 0
Central Arizona Shelter Services 
(CASS) Contract 783,577 0.5 783,577 0 788,000 0.5 788,000 0 0
Watkins Emergency Shelter 1,720,535 5.0 698,109 0 1,022,426 1,650,000 5.0 711,000 0 939,000
Emergency Shelter Grant (ESG) 
Contracts 446,815 0.3 23,798 0 423,017 449,000 0.3 26,000 0 423,000
Community Development Block Grant 
(CDBG) Contracts 160,176 0.1 8,531 0 151,645 161,000 0.1 9,000 0 152,000
Food Provider Contracts 264,064 0.2 264,064 0 200,000 0.1 200,000 0 0
Homeless Prevention & Rapid-
Rehousing Program 0 0.0 0 0 0 0 0 0 0
Head Start 25,436,762 116.5 1,520,402 0 23,916,360 24,076,000 105.7 1,566,000 0 22,510,000
Early Head Start 3,499,436 48.1 186,381 0 3,313,055 3,514,000 46.2 204,000 0 3,310,000
Senior Services 7,974,217 57.9 7,662,826 0 311,391 7,840,000 59.8 7,632,000 0 208,000

Home Delivered Meal  (HDM) Program 2,695,531 1.6 87,206 0 2,608,325 2,384,000 1.5 331,000 0 2,053,000
Client Services 17,531,337 92.7 5,590,701 350,000 11,590,636 15,672,000 89.8 5,683,000 350,000 9,639,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Source of Program Funds Source of Program Funds

Library $35,798,557 374.8 $35,478,424 $0 $320,133 $36,393,000 374.8 $35,839,000 $0 $554,000

Personal Services 22,389,049 22,892,000

Contractual Services 3,376,524 3,407,000

Interdepartmental Charges 3,699,081 3,698,000

Supplies 6,333,903 6,396,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Collection Development and 

Processing 8,345,125 17.0 8,290,200 0 54,925 8,830,000 17.0 8,697,000 0 133,000

Children and Teen Services 439,550 4.5 436,657 0 2,893 486,000 4.5 479,000 0 7,000

College Depot 570,158 8.9 478,558 0 91,600 656,000 8.9 646,000 0 10,000

Adult Services 114,445 1.1 113,692 0 753 118,000 1.1 116,000 0 2,000

Burton Barr Central Library 8,713,153 91.9 8,655,806 0 57,347 8,536,000 91.9 8,406,000 0 130,000

Branch Libraries 16,386,645 220.1 16,282,122 0 104,523 16,507,000 220.1 16,255,000 0 252,000

Security Services 1,229,481 31.3 1,221,389 0 8,092 1,260,000 31.3 1,240,000 0 20,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Source of Program Funds Source of Program Funds

Neighborhood Services $71,117,238 212.5 $12,343,188 $0 $58,774,050 $34,745,000 208.5 $12,566,000 $0 $22,179,000

Personal Services 21,131,767 20,155,000

Contractual Services 47,740,200 12,937,000

Interdepartmental Charges 1,832,620 1,195,000

Supplies 580,028 452,000

Equipment and Minor Improvements 2,000 6,000

Miscellaneous Transfers (169,377) 0

Programs

Graffiti Busters/Abatement 4,850,089 31.7 2,204,722 0 2,645,367 3,915,000 31.9 2,232,000 0 1,683,000

Shopping Cart Retrieval 34,596 0.0 34,596.0 0 0.0 27,000 0.1 27,000 0 0

Landlord Tenant Counseling 826,799 4.0 134,220 0 692,579 504,000 4.0 137,000 0 367,000

Owner Occupied Rehab 6,804,294 23.8 248,096 0 6,556,198 5,026,000 23.8 245,000 0 4,781,000

Rental Rehab 1,079,556 1.3 13,783 0 1,065,773 547,000 1.3 14,000 0 533,000

Weatherization Assistance Program 5,937,219 7.7 68,915 0 5,868,304 1,993,000 4.3 27,000 0 1,966,000

Lead Hazard Control & Healthy 

Homes 1,415,052 4.6 55,132 1,359,920 259,000 4.6 54,000 0 205,000

Targeted Neighborhood Revitalization 3,245,763 10.3 110,265 0 3,135,498 1,713,000 10.3 109,000 0 1,604,000

Neighborhood Infrastructure and 

Enhancement 2,986,127 1.3 13,783 0 2,972,344 155,000 1.3 14,000 0 141,000

Neighborhood Stabilization Program 23,980,660 19.2 241,204 0 23,739,456 4,917,000 19.3 238,000 0 4,679,000

Neighborhood Specialist Program 1,604,191 12.3 886,288 0 717,903 1,771,000 12.3 1,070,000 0 701,000

Request For Proposal Open 

Application 5,256,663 0.3 0 0 5,256,663 1,739,000 0.3 0 0 1,739,000

Abatement 2,199,324 11.6 1,195,010 0 1,004,314 1,883,000 11.6 1,224,000 0 659,000

Standard Service Area Code 

Enforcement 5,968,979 51.8 5,968,979 0 0 6,117,000 51.8 6,117,000 0 0

Strategic Area Code Enforcement 4,802,147 31.6 1,042,416 0 3,759,731 4,179,000 31.6 1,058,000 0 3,121,000

Youth and Education 125,779 1.0 125,779 0 0 0 0.0 0 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Source of Program Funds Source of Program Funds

Office of Arts and Culture $1,630,435 11.0 $1,567,175 $0 $63,260 $1,559,000 10.0 $1,521,000 $0 $38,000

Personal Services 1,242,187 1,187,000

Contractual Services 796,932 794,000

Interdepartmental Charges (411,324) (425,000)

Supplies 2,640 3,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Arts Education Program 22,850 0.3 22,850 0 0 95,000 1.2 95,000 0 0

Arts Grants and Community Initiatives 

Program 844,103 2.1 844,103 0 0 840,000 2.0 840,000 0 0

Cultural Facility Development 53,316 0.7 53,316 0 0 63,000 0.8 63,000 0 0

Public Art Program 710,166 7.9 646,906 0 63,260 561,000 6.0 523,000 0 38,000

Parks and Recreation $109,444,557 1,141.0 $94,370,834 $0 $15,073,723 $110,010,000 1,133.8 $93,859,000 $0 $16,151,000

Personal Services 70,309,793 67,171,000

Contractual Services 27,582,702 31,690,000

Interdepartmental Charges 4,511,404 5,019,000

Supplies 6,396,658 6,122,000

Equipment and Minor Improvements 644,000 8,000

Miscellaneous Transfers 0 0

Programs

Swim & Dive Teams 146,495 5.1            146,495 0 0 148,000 5.1 148,000 0 0

Swim Lessons 144,356 5.2            144,356 0 0 145,000 5.2 145,000 0 0

Open Swim 3,025,000 81.9          2,937,152 0 87,848 2,841,000 81.0 2,753,000 0 88,000

General Recreation 6,542,526 74.3          3,315,440 0 3,227,086 8,072,000 76.0 3,803,000 0 4,269,000

Communication Towers 128,615 1.0            128,615 0 0 130,000 1.0 130,000 0 0

West Phoenix Revitalization 126,627 1.0            126,627 0 0 128,000 1.0 128,000 0 0

Parks Maintenance 45,329,763 367.9        44,492,241 0 837,522 44,942,000 376.2 44,094,000 0 848,000

Special Maintenance-Skilled Trades 2,766,608 57.2          2,671,808 0 94,800 3,445,000 56.5 3,210,000 0 235,000

Street Landscaping & Light Rail 5,025,780 21.7          5,025,780 0 4,688,000 20.7 4,688,000 0

Preserves 2,783,010 29.2          1,956,775 0 826,235 3,075,000 30.1 1,730,000 0 1,345,000

Youth Sports 134,862 8.5            0 0 134,862 133,000 2.3 0 0 133,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Source of Program Funds Source of Program Funds

Mountain Parks 3,932,180 41.9          3,886,680 0 45,500 4,262,000 38.9 4,221,000 0 41,000

Recreation/Teen Centers operated 

with City Staff 2,150,167 27.5          1,819,739 0 330,428 2,088,000 28.1 1,761,000 0 327,000

Recreation/Teen Centers operated by 

non-profit agencies 192,069 1.3            192,069 0 0 189,000 1.1 189,000 0 0

Community Centers 8,551,312 118.0        8,551,312 0 0 9,212,000 114.3 9,212,000 0 0

Citywide Softball 338,706 5.6            338,706 0 0 440,000 6.7 440,000 0 0

Pool Maintenance 2,986,754 1.0            2,986,754 0 0 2,593,000 0.9 2,593,000 0 0

PAC (Phoenix Afterschool Center) 2,272,905 57.4          2,272,905 0 0 2,244,000 57.4 2,244,000 0 0

Cultural Facilities 618,529 5.4            618,529 0 0 575,000 4.9 575,000 0 0

Art, Educational & Environmental 

Facilities Operated by Outside 

Agencies 699,953             0.2 597,464 0 102,489 570,000 1.2 486,000 0 84,000

Art, Educational & Environmental 

Facilities Operated by City Staff 1,403,484 14.1          1,241,056 0 162,428 1,342,000 13.1 1,332,000 0 10,000

Special Events 421,446 2.1            395,446 0 26,000 432,000 2.9 393,000 0 39,000

Rio Salado 1,649,443 15.5          1,574,825 0 74,618 1,414,000 13.5 1,386,000 0 28,000

Tres Rios 437,902 5.1            217,668 0 220,234 426,000 5.1 224,000 0 202,000

Sky Harbor Airport Maintenance (224,235) 33.9 (224,235) 0 0 (183,000) 33.9 (183,000) 0 0

Baseball Stadiums 2,864,191 20.7          2,845,191 0 19,000 2,238,000 18.5 2,218,000 0 20,000

Sports Complexes 5,111,436 42.9          5,011,436 0 100,000 5,439,000 42.8 5,339,000 0 100,000

Golf 9,884,673 95.4 1,100,000 0 8,784,673 8,982,000 95.4 600,000 0 8,382,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14 1 FY 2014-15 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Source of Program Funds Source of Program Funds

Planning and Development $41,536,572 266.5 $5,026,380 $0 $36,510,192 $43,545,000 283.5 $5,109,000 $0 $38,436,000
Personal Services 30,722,073 32,887,000

Contractual Services 8,399,530 8,411,000
Interdepartmental Charges 1,186,162 1,395,000

Supplies 1,027,944 935,000
Equipment and Minor Improvements 413,000 0

Miscellaneous Transfers (212,137) (83,000)

Programs
Administration and enforcement of 
local and federal Historic Preservation 
Laws 568,750 5.0 568,750 0 0 567,000 5.0 567,000 0 0
Administer Historic Preservation bond 
program. 145,831 1.0 145,831 0 0 150,000 1.0 150,000 0 0

Implementation of the General Plan 214,307 1.7 214,307 0 0 222,000 1.7 222,000 0 0
Administration of the Zoning 
Ordinance 2,133,160 16.8 2,133,160 0 0 2,138,000 17.3 2,138,000 0 0
Support Board of Adjustment, 
Planning Commission and Village 
Planning Committees 1,157,260 8.9 1,157,260 0 0 1,203,000 9.2 1,203,000 0 0
Develop Area and Neighborhood 
Plans 300,030 2.3 300,030 0 0 312,000 2.4 312,000 0 0
Develop Socioeconomic Data Services
to Other Departments and City as a 
Whole. 104,859 1.3 104,859 0 65,562 177,000 1.4 111,000 0 66,000
Support to the Light Rail Project 0 2.0 0 0 0 0 2.0 0 0 0

Signs Plan Review and Inspections 1,544,492 8.0 0 0 1,544,492 1,348,000 8.0 0 0 1,348,000
Property Records 402,183 4.0 402,183 0 0 406,000 4.0 406,000 0 0
Impact Fees Program Support 162,863 2.0 0 0 162,863 192,000 2.0 0 0 192,000
Office of the Customer Advocacy 338,637 3.0 0 0 338,637 353,000 3.0 0 0 353,000

Residential Plan Review & Inspections 7,100,460 45.5 0 0 7,100,460 8,491,000 51.2 0 0 8,491,000
Commercial Plan Review & 
Inspections 17,452,004 108.0 0 0 17,452,004 18,319,000 113.5 0 0 18,319,000
Civil Plan Review & Inspections 5,203,156 40.5 0 0 5,203,156 6,431,000 43.3 0 0 6,431,000

2,233,883 10.0 0 0 2,233,883 2,489,000 10.0 0 0 2,489,000
Backflow Prevention Program 8,881 4.0 0 0 8,881 10,000 4.0 0 0 10,000
Non Permitted Construction 279,508 2.0 0 0 279,508 297,000 3.0 0 0 297,000
Support to the Reinvent Phoenix 
Challenge Program 2,120,746 0.5 0 0 2,120,746 440,000 1.5 0 0 440,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund Special Revenue Fund

Source of Program Funds Source of Program Funds

Public Works $17,699,942 504.0 $16,554,254 $181,275 $964,413 $18,777,000 501.0 $18,021,000 $0 $756,000

Personal Services 47,114,298 48,161,000

Contractual Services 28,015,752 30,382,000

Interdepartmental Charges (93,179,374) (93,520,000)

Supplies 35,330,666 33,571,000

Equipment and Minor Improvements 418,600 402,000

Miscellaneous Transfers 0 (219,000)

Programs

Facilities Management and 

Maintenance 10,702,594 122.8 10,521,319 181,275 0 11,018,000 121.3 11,018,000 0 0

Property Management Services 2,617,985 11.3 2,031,753 0 586,232 3,357,000 10.6 2,716,000 0 641,000

Parking Program Administration and 

Contract Management 1,035,049 0.7 1,035,049 0 0 762,000 0.7 762,000 0 0

Employee Bus Pass Program 

Administration (124,265) 0.7 (124,265) 0 0 (120,000) 0.7 (120,000) 0 0

Energy Management Consultation 

Services and Energy Analysis 171,158 2.1 171,158 0 0 191,000 2.3 191,000 0 0

Renewable Energy/Solar Projects 143,325 1.6 128,368 0 14,957 143,000 2.2 143,000 0 0

Energy Conservation and Efficiency 523,567 5.3 235,343 0 288,224 302,000 6.5 262,000 0 40,000

Sustainability Office 150,000 1.5 150,000 0 0 0 0.0 0 0 0

Alarm/Security Systems Support 719,853 10.9 719,853 0 0 546,000 11.0 546,000 0 0

Fleet Acquisition/Make Ready/Body 

Repair 2,252,896 22.2 2,252,896 0 0 2,401,000 21.8 2,401,000 0 0

Equipment Maintenance Repair and 

related Parts Service Support (2,560,657) 285.7 (2,560,657) 0 0 (1,756,000) 284.9 (1,756,000) 0 0

Fuel Programs - Storage, Delivery, 

Site Permitting, maintenance and 

Repair 26,928 12.9 26,928 0 0 (285,000) 12.6 (285,000) 0 0

Design and Construction 

Management (267,607) 9.6 (267,607) 0 0 (124,000) 9.7 (124,000) 0 0

Environmental Services 174,457 4.7 99,457 0 75,000 169,000 4.7 94,000 0 75,000

Geographic Technology Services (43,104) 6.3 (43,104) 0 0 (4,000) 6.3 (4,000) 0 0

Central Records Management (70,500) 5.7 (70,500) 0 0 (71,000) 5.7 (71,000) 0 0

Animal Control Services 2,248,263 0.0 2,248,263 0 0 2,248,000 0.0 2,248,000 0 0

Total Community & Environmental 

Services $441,576,126 3,144.8 $190,223,286 $1,400,711 $249,952,129 $411,384,000 3,122.8 $191,912,000 $1,243,000 $218,229,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Transportation (Non-Enterprise)

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-141 FY 2014-151

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

Public Transit $207,058,046 137.5 $19,520,624 $0 $187,537,422 $205,913,000 104.5 $18,844,000 $0 $187,069,000
Personal Services 13,115,647 11,568,000

Contractual Services 162,753,007 163,916,000
Interdepartmental Charges 10,707,408 9,966,000

Supplies 20,170,034 20,163,000
Equipment and Minor Improvements 312,000 300,000

Miscellaneous Transfers (50) 0

Programs
Local Fixed Route Bus Service 132,266,513 35.6 14,979,805 0 117,286,708 133,202,000 38.2 14,980,000 0 118,222,000
Rapid Bus Service 4,970,321 1.4 566,840 0 4,403,481 5,005,000 1.5 567,000 0 4,438,000
Neighborhood Circulators Service 4,892,681 1.6 687,941 0 4,204,740 4,897,000 1.6 688,000 0 4,209,000
Dial-A-Ride and DAR quality
Assurance 16,887,892 4.9 0 0 16,887,892

17,274,000 6.1 0 0 17,274,000

Special Transportation Services 1,028,805 1.2 0 0 1,028,805 1,110,000 1.2 0 0 1,110,000
Senior Shuttle Services 3,380,693 34.6 3,286,038 0 94,655 2,691,000 2.5 2,609,000 0 82,000
Regional Fixed Route Support 2,662,009 8.4 0 0 2,662,009 2,559,000 8.5 0 0 2,559,000
Facility Construction and
Maintenance 8,439,839 12.4 0 0 8,439,839

8,416,000 12.5 0 0 8,416,000

Light Rail 29,145,515 7.9 0 0 29,145,515 27,422,000 5.9 0 0 27,422,000
Regional - Fare Media Program 1,122,039 12.1 0 0 1,122,039 951,000 12.1 0 0 951,000
Customer Service Centers 1,667,827 10.4 0 0 1,667,827 1,707,000 8.4 0 0 1,707,000
Federal Grants Admin & Oversigh 593,912 7.0 0 0 593,912 679,000 6.0 0 0 679,000

Source of Program Funds Source of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Transportation (Non-Enterprise)

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14 1 FY 2014-15 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Street Transportation $69,940,825 666.0 $22,096,644 $0 $47,844,182 $71,047,000 664.0 $20,687,000 $0 $50,360,000
Personal Services 58,863,864 59,386,000

Contractual Services 18,458,539 18,554,000
Interdepartmental Charges (16,655,174) (15,711,000)

Supplies 8,763,127 7,918,000
Equipment and Minor Improvements 510,469 900,000

Miscellaneous Transfers 0 0

Programs
Design Services 125,528 11.3 (610,298) 0 735,826 318,000 11.3 (460,000) 0 778,000
Construction Services (318,216) 35.2 (2,610,345) 0 2,292,129 (473,000) 35.2 (2,898,000) 0 2,425,000
Light Rail Coordination 18,819 1.1 (52,810) 0 71,629 19,000 1.1 (57,000) 0 76,000
Materials Lab 100,689 14.8 (863,047) 0 963,736 190,000 14.8 (830,000) 0 1,020,000
Survey 219,572 22.7 (1,258,591) 0 1,478,163 11,000 22.7 (1,552,000) 0 1,563,000
Capital Improvement Program and 
Technical Services 886,975 12.0 105,567 0 781,408 1,121,000 10.9 370,000 0 751,000
Floodplain Management 469,982 4.4 183,465 0 286,517 438,000 4.4 135,000 0 303,000
Street Lighting 11,094,450 4.5 10,801,422 0 293,028 11,314,000 4.5 11,004,000 0 310,000
Environmental Coordination 62,790 2.2 (80,468) 0 143,258 71,000 2.2 (80,000) 0 151,000
Utility Coordination and Inspection 4,310,348 42.5 1,492,863 0 2,817,485 3,967,000 41.5 1,058,000 0 2,909,000
Street Maintenance 18,614,793 240.1 2,980,133 0 15,634,660 19,992,000 241.2 3,374,000 0 16,618,000
Street Cleaning 7,400,289 49.4 4,183,495 0 3,216,794 7,419,000 49.5 4,009,000 0 3,410,000
Storm Water Maintenance 1,854,345 5.4 53,809 0 1,800,536 1,538,000 5.4 59,000 0 1,479,000
Freeway Landscape Contract 
Maintenance 1,658,891 2.3 1,509,121 0 149,770 1,375,000 2.3 1,217,000 0 158,000
Bridge Program 700,901 4.3 420,896 0 280,005 526,000 3.2 305,000 0 221,000
Right-of-Way Management 1,117,370 11.3 381,544 0 735,826 1,199,000 11.3 421,000 0 778,000
Parking Meters 644,016 4.9 324,941 0 319,075 636,000 4.9 298,000 0 338,000
Signing & Striping Shop 7,368,683 59.3 3,507,227 0 3,861,456 6,972,000 59.3 2,886,000 0 4,086,000
Traffic Operations / Investigative 
Services 1,030,479 8.6 470,470 0 560,009 930,000 8.6 337,000 0 593,000

Traffic Safety & Neighborhood Traffic 612,988 5.4 208,355 0 404,633 607,000 5.4 185,000 0 422,000
Traffic Signal & Transportation 
Administration 709,428 10.9 (351) 0 709,779 897,000 10.9 146,000 0 751,000
Traffic Signal Shop 10,274,628 85.8 2,087,563 0 8,187,065 10,836,000 85.8 1,725,000 0 9,111,000
Traffic Count Shop 412,276 3.6 177,853 0 234,423 380,000 3.6 132,000 0 248,000

Storm Water Geographical Systems 748,982 5.5 66,681 0 682,301 658,000 5.5 72,000 0 586,000
Contract Procurement (236,390) 13.1 (1,089,427) 0 853,037 (27,000)                     13.1 (930,000) 0 903,000                
Small Business Program 138,704 1.0 73,587 0 65,117 144,000                     1.0 75,000 0 69,000
Labor Compliance (80,494) 4.4 (367,011) 0 286,517 (11,000)                     4.4 (314,000) 0 303,000                

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Transportation (Non-Enterprise)

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14 1 FY 2014-15 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Total Transportation (Non-
Enterprise) $276,998,871 803.5 $41,617,268 $0 $235,381,604 $276,960,000 768.5 $39,531,000 $0 $237,429,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Budget and Research $3,053,828 24.0 $3,053,828 $0 $0 $3,083,000 24.0 $3,083,000 $0 $0

Personal Services 3,207,337 3,242,000

Contractual Services 171,871 176,000

Interdepartmental Charges (330,880) (340,000)

Supplies 5,500 5,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Budget Development and Monitoring 1,158,635 8.1 1,158,635 0 0 1,177,000 8.2 1,177,000 0 0

Research, Innovation and Efficiency 523,249 4.9 523,249 0 0 543,000 4.9 543,000 0 0

Forecasting and Long-Range 

Analysis 306,932 1.9 306,932 0 0 305,000 1.9 305,000 0 0

Centralized Budget and Position 

Control 693,647 4.2 693,647 0 0 691,000 4.1 691,000 0 0

Capital Improvement Program Budget 

Management 371,365 4.9 371,365 0 0 367,000 4.9 367,000 0 0

City Auditor $2,389,388 25.5 $2,389,388 $0 $0 $2,460,000 25.5 $2,460,000 $0 $0

Personal Services 3,450,122 3,582,000

Contractual Services 485,270 495,000

Interdepartmental Charges (1,554,354) (1,624,000)

Supplies 8,350 7,000

Equipment and Minor Improvements

Miscellaneous Transfers

Programs

Audits 1,684,543 18.0 1,684,543 0 0 1,738,000 18.0 1,738,000 0 0

Management Services 393,805 5.5 393,805 0 0 407,000 5.5 407,000 0 0

Investigations 89,253 1.0 89,253 0 0 93,000 1.0 93,000 0 0

Hearings 221,787 1.0 221,787 0 0 222,000 1.0 222,000 0 0

Source of Program Funds Source of Program Funds

 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Source of Program Funds Source of Program Funds

City Clerk $6,606,534 64.0 $6,606,393 $0 $141 $5,205,000 63.0 $5,205,000 $0 $0

Personal Services 6,254,182 5,852,000

Contractual Services 2,990,672 2,250,000

Interdepartmental Charges (3,526,694) (3,399,000)

Supplies 428,374 439,000

Equipment and Minor Improvements 460,000 63,000

Miscellaneous Transfers 0 0

Programs

Annexation Services 301,232 1.0 301,232 0 0 291,000 1.1 291,000 0 0

City Council & Open Meeting Law 

Support 755,284 5.6 755,284 0 0 522,000 5.6 522,000 0 0

Elections Administration 1,816,213 10.9 1,816,213 0 0 1,307,000 9.7 1,307,000 0 0

License Services 793,541 7.8 793,541 0 0 808,000 7.8 808,000 0 0

Mail Services 187,738 7.4 187,738 0 0 134,000 7.4 134,000 0 0

Official Records / Records 

Management 1,535,458 8.8 1,535,317 0 141 833,000 8.6 833,000 0 0

Printing Services 79,365 14.6 79,365 0 0 133,000 14.8 133,000 0 0

Technical Support 1,137,703 7.9 1,137,703 0 0 1,177,000 8.0 1,177,000 0 0

City Council Office $3,589,459 31.0 $3,589,459 $0 $0 $3,573,000 31.0 $3,573,000 $0 $0

Personal Services 3,217,223 3,201,000

Contractual Services 368,632 369,000

Interdepartmental Charges 2,604 2,000

Supplies 1,000 1,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Constituent Services 3,589,459 31.0 3,589,459 0 0 3,573,000 31.0 3,573,000 0 0

 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Source of Program Funds Source of Program Funds

City Manager's Office $2,766,001 19.0 $2,441,910 $236,091 $88,000 $2,819,000 20.0 $2,581,000 $238,000 $0

Personal Services 3,628,563 3,697,000

Contractual Services 219,949 158,000

Interdepartmental Charges (1,113,512) (1,073,000)

Supplies 31,001 37,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Professional administration of 

policies and objectives set forth by 

Mayor and Council 690,976 5.0 690,976 0 0 659,000 5.0 659,000 0 0

Oversight of and assistance to 

departments, City Council support, 

strategic planning 1,105,561 8.0 1,105,561 0 0 1,054,000 8.0 1,054,000 0 0

Citywide Volunteer Program 268,107 1.0 180,107 0 88,000 190,000 1.0 190,000 0 0

Water Strategy 236,091 2.0 0 236,091 0 238,000 2.0 0 238,000 0

Innovation and Efficiency 

Management 205,409 1.0 205,409 0 0 222,000 1.0 222,000 0 0

Youth and Education Coordination 157,021 1.0 157,021 0 0 303,000 2.0 303,000 0 0

Sustainability 102,836$                 1.0 102,836$             0 0 153,000 1.0 153000 0 0

Equal Opportunity $2,796,854 26.0 $2,366,934 $0 $429,920 $2,784,000 26.0 $2,375,000 $0 $409,000

Personal Services 2,950,616 3,028,000

Contractual Services 159,295 53,000

Interdepartmental Charges (321,057) (305,000)

Supplies 8,000 8,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Fair Housing and Public 

Accommodations 671,564 4.8 257,487 0 414,077 654,000 5.0 256,000 0 398,000

Equal Employment Compliance 351,549 3.5 351,549 0 0 357,000 3.6 357,000 0 0

Americans with Disabilities Act 

(ADA) Compliance Program 55,934 0.4 55,934 0 0 163,000 1.6 163,000 0 0

 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-141 FY 2014-151

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Small Business Enterprise and
Disadvantaged Business Enterprise 
Programs 1,578,654 16.2 1,578,654 0 0 1,464,000 14.7 1,464,000 0 0
Commission Staff Support 139,153 1.1 123,310 0 15,843 146,000 1.1 135,000 0 11,000

Finance $20,866,576 232.0 $18,060,788 $2,290,063 $515,725 $21,337,000 229.0 $18,536,000 $2,276,000 $525,000
Personal Services 23,977,943 24,620,000

Contractual Services 5,165,275 5,121,000
Interdepartmental Charges (8,099,629) (8,066,000)

Supplies 209,325 192,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers (386,338) (530,000)

Programs
Controller-Accounts Receivable and
Accounts Payable 1,819,199 20.4 1,819,199 0 0 1,836,000 20.5 1,836,000 0 0
Controller-Central Payro 1,595,033 16.2 1,595,033 0 0 1,569,000 15.2 1,569,000 0 0
Debt and Investment Managemen 689,182 7.2 689,182 0 0 356,000 5.2 356,000 0 0
Banking and Cashiering 1,128,884 10.2 1,128,884 0 0 1,673,000 11.2 1,673,000 0 0
Goods & General Services
Procurement and Contract 
Management 1,835,708 26.5 1,835,708 0 0 1,799,000 25.5 1,799,000 0 0
Surplus Property 145,281 1.0 145,281 0 0 128,000 1.0 128,000 0 0
Risk Management 192,454 10.2 15,274 177,180 0 209,000 10.2 27,000 182,000 0
Acquisition and Title 75,239 12.3 75,239 0 0 27,000 12.3 27,000 0 0
Appraisal 16,692 4.0 16,692 0 0 36,000 4.0 36,000 0 0
Property Managemen 109,647 6.3 109,647 0 0 128,000 6.3 128,000 0 0
Relocation (49,768) 3.9 (49,768) 0 0 (150,000) 3.9 (150,000) 0 0
Enterprise Resource Planning 4,942,361 20.9 4,809,979 132,382 0 5,484,000 20.9 5,348,000 136,000 0

Sales Tax Licensing and Accounting 2,092,367 20.5 2,092,367 0 0 2,565,000 20.4 2,565,000 0 0
Sales Tax Compliance 3,121,467 36.7 3,121,467 0 0 2,428,000 36.7 2,428,000 0 0

Financial Accounting and Reporting 1,018,831 20.4 626,496 139,744 252,591 1,115,000 20.4 722,000 140,000 253,000
Water and Wastewater Financial
Planning 1,867,099 14.3 26,342 1,840,757 0 1,855,000 14.3 37,000 1,818,000 0
Industrial Development Authority 266,900 1.0 3,766 0 263,134 279,000 1.0 7,000 0 272,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-141 FY 2014-151

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Government Relations $1,304,646 6.0 $1,304,646 $0 $0 $1,311,000 6.0 $1,311,000 $0 $0
Personal Services 887,259 893,000

Contractual Services 412,060 412,000
Interdepartmental Charges 4,127 5,000

Supplies 1,200 1,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Federal, State, Regional and Triba
Programs 956,740 4.4 956,740 0 0 961,000 4.4 961,000 0 0
Grant Coordination 347,906 1.6 347,906 0 0 350,000 1.6 350,000 0 0

Human Resources $10,626,908 93.1 $10,225,289 $0 $401,619 $10,553,000 93.1 $10,125,000 $0 $428,000
Personal Services 10,004,546 9,993,000

Contractual Services 1,853,283 1,779,000
Interdepartmental Charges (1,343,377) (1,330,000)

Supplies 112,456 111,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Citywide Support Services 2,883,426 26.6 2,883,426 0 0 3,006,000 27.7 3,006,000 0 0
Human Resources Information
System (HRIS) 655,493 4.6 655,493 0 0 545,000 4.5 545,000 0 0
Benefits 1,874,128 15.7 1,472,509 0 401,619 1,792,000 15.6 1,364,000 0 428,000
Training and Developmen 1,317,234 10.2 1,317,234 0 0 1,330,000 9.2 1,330,000 0 0
Citywide Events 182,680 1.7 182,680 0 0 180,000 1.7 180,000 0 0
Recruiting and Selection 1,334,327 11.4 1,334,327 0 0 1,399,000 10.5 1,399,000 0 0
Classification and Compensation 401,946 4.1 401,946 0 0 397,000 4.2 397,000 0 0
Labor Relations 773,400 4.7 773,400 0 0 794,000 5.7 794,000 0 0
Safety 1,204,274 14.1 1,204,274 0 0 1,110,000 14.0 1,110,000 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Information Technology Services $33,375,301 167.0 $32,304,796 $344,349 $726,156 $35,538,000 168.0 $34,166,000 $631,000 $741,000

Personal Services 22,140,965 23,833,000

Contractual Services 13,463,262 14,464,000

Interdepartmental Charges (2,420,180) (2,368,000)

Supplies 4,085,310 3,488,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers (3,894,056) (3,879,000)

Programs

Shared Common Technology 

Infrastructure 9,116,075 30.1 9,116,075 0 0 10,313,000 30.1 10,313,000 0 0

Business Applications 9,104,628 47.9 9,104,628 0 0 9,467,000 47.8 9,467,000 0 0

Information Security 966,493 3.3 966,493 0 0 1,148,000 3.3 1,148,000 0 0

Radio Communications 2,073,125 35.6 2,073,125 0 0 2,684,000 35.6 2,684,000 0 0

Strategic Technology Planning and 

Management 2,829,175 15.6 2,484,826 344,349 0 3,247,000 16.7 2,616,000 631,000 0

Right-of-Way Management 739,904 3.3 13,748 0 726,156 788,000 3.3 47,000 0 741,000

Unified Communications 7,788,188 23.4 7,788,188 0 0 7,059,000 23.4 7,059,000 0 0

Help Desk 657,635 7.8 657,635 0 0 832,000 7.8 832,000 0 0

Switchboard 100,078 0.0 100,078 0 0 0 0.0 0 0 0

 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Mayor's Office $1,755,285 12.5 $1,755,285 $0 $0 $1,854,000 12.5 $1,854,000 $0 $0

Personal Services 1,603,050 1,700,000

Contractual Services 148,155 150,000

Interdepartmental Charges 2,580 3,000

Supplies 1,500 1,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Constituent Services 1,755,285 12.5 1,755,285 0 0 1,854,000 12.5 1,854,000 0 0

Phoenix Employment Relations 

Board $99,285 1.0 $99,285 $0 $0 $93,000 1.0 $93,000 $0 $0

Personal Services 69,558 73,000

Contractual Services 58,077 48,000

Interdepartmental Charges (28,750) (28,000)

Supplies 400 0

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Administration of the Meet and 

Confer Ordinance 99,285 1.0 99,285 0 0 93,000 1.0 93,000 0 0

 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Public Information Office $2,660,360 19.6 $2,318,882 $0 $341,478 $2,364,000 18.6 $2,024,000 $0 $340,000

Personal Services 2,437,465 2,247,000

Contractual Services 159,713 180,000

Interdepartmental Charges (281,968) (279,000)

Supplies 38,750 38,000

Equipment and Minor Improvements 306,400 178,000

Miscellaneous Transfers 0 0

Programs

Public Information Support and 

Web/New Media Communications 868,134 7.5 868,134 0 0 805,000 7.0 805,000 0 0

Public Records Request and 

Customer Service to the Public 162,000 1.8 162,000 0 0 147,000 1.5 147,000 0 0

Employee Communication 135,000 1.2 135,000 0 0 125,000 1.0 125,000 0 0

Communication Outreach to Diverse 

Communities 52,000 0.5 52,000 0 0 62,000 1.0 62,000 0 0

Photography 32,000 0.5 32,000 0 0 33,000 0.5 33,000 0 0

Citywide Video News and Information 1,069,748 6.1 1,069,748 0 0 852,000 5.6 852,000 0 0

know99 341,478 2.0 0 0 341,478 340,000 2.0 0 0 340,000

Regional Wireless Cooperative $4,380,637 4.0 $0 $0 $4,380,637 $4,725,000 4.0 $0 $0 $4,725,000

Personal Services 502,545 521,000

Contractual Services 3,471,044 3,408,000

Interdepartmental Charges (6,143,908) (5,980,000)

Supplies 3,900 3,000

Equipment and Minor Improvements 2,653,000 2,894,000

Miscellaneous Transfers 3,894,056 3,879,000

Programs

Regional Wireless Cooperative 4,380,637 4.0 0 0 4,380,637 4,725,000 4.0 0 0 4,725,000

 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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General Government

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Retirement Systems $0 14.0 $0 $0 $0 $0 14.0 $0 $0 $0

Personal Services 1,564,469 1,474,000

Contractual Services 134,241 166,000

Interdepartmental Charges 225,367 279,000

Supplies 21,000 19,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers ($1,945,077) ($1,938,000)

Programs

City of Phoenix Employees' 

Retirement System (COPERS) 

Member Services 0 9.6 0 0 0 0 9.6 0 0 0

COPERS' Investment Management 0 1.6 0 0 0 0 1.6 0 0 0

COPERS' Board and Committee 

Support 0 2.8 0 0 0 0 2.8 0 0 0

Total General Government $96,271,062 738.7 $86,516,883 $2,870,503 $6,883,676 $97,699,000 735.7 $87,386,000 $3,145,000 $7,168,000

 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Enterprise Departments

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Preliminary 

Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Aviation $229,332,953 858.0 $0 $229,332,953 $0 $236,911,000 853.0 $0 $236,911,000 $0

Personal Services 76,043,620 78,433,000

Contractual Services 110,851,207 116,081,000

Interdepartmental Charges 27,112,550 27,265,000

Supplies 11,936,136 11,410,000

Equipment and Minor Improvements 3,028,953 3,207,000

Miscellaneous Transfers 360,487 515,000

Programs

Terminal Management & 

Maintenance 75,040,650 357.9 0 75,040,650 0 78,880,000 357.7 0 78,880,000 0

Terminal Safety, Security & 

Communications Center 18,055,133 55.2 0 18,055,133 0 19,458,000 58.3 0 19,458,000 0

Terminal Technology Systems 3,435,846 9.5 0 3,435,846 0 3,237,000 10.5 0 3,237,000 0

Explosive Detection System 4,676,100 16.4 0 4,676,100 0 4,648,000 16.1 0 4,648,000 0

International Systems 3,561,624 12.2 0 3,561,624 0 3,655,000 12.6 0 3,655,000 0

Airfield Management & Maintenance 17,286,968 134.4 0 17,286,968 0 17,932,000 132.5 0 17,932,000 0

Community Noise Reduction 

Program 1,367,723 25.7 0 1,367,723 0 1,025,000 21.0 0 1,025,000 0

Airfield Safety & Security 11,321,028 0.1 0 11,321,028 0 11,854,000 0.1 0 11,854,000 0

Environmental 775,890 3.6 0 775,890 0 767,000 3.6 0 767,000 0

Cargo Management & Maintenance 3,186,491 11.5 0 3,186,491 0 3,224,000 11.3 0 3,224,000 0

Parking 29,185,632 44.8 0 29,185,632 0 29,384,000 39.7 0 29,384,000 0

Rental Car Center 22,296,861 20.0 0 22,296,861 0 22,354,000 19.8 0 22,354,000 0

Property Management & 

Maintenance 4,510,650 24.0 0 4,510,650 0 4,662,000 23.7 0 4,662,000 0

Ground Transportation 22,274,432 35.5 0 22,274,432 0 23,417,000 36.5 0 23,417,000 0

General Aviation 10,212,551 60.4 0 10,212,551 0 10,197,000 62.4 0 10,197,000 0

Capital Management & Support 2,145,374 46.8 0 2,145,374 0 2,217,000 47.2 0 2,217,000 0

Source of Program Funds Source of Program Funds

 
1 

Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 

document.
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Enterprise Departments

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Preliminary 

Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Phoenix Convention Center $47,193,248 252.0 $1,374,851 $45,217,617 $600,780 $46,163,000 238.0 $1,365,000 $44,298,000 $500,000

Personal Services $22,668,254 22,053,000

Contractual Services 21,971,898 21,957,000

Interdepartmental Charges 690,862 757,000

Supplies 1,240,471 1,251,000

Equipment and Minor Improvements 621,763 145,000

Miscellaneous Transfers 0 0

Programs

Convention Center 35,106,945 192.0 0 35,106,945 0 34,210,000 181.1 0 34,210,000 0

Herberger Theater 1,360,780 8.8       0 1,360,780 0 1,335,000 8.3 0 1,335,000 0

Orpheum Theater 2,851,229 20.0 0 2,851,229 0 2,685,000 19.6 0 2,685,000 0

Symphony Hall 3,373,519 20.8 0 3,373,519 0 3,420,000 20.0 0 3,420,000 0

General Fund Garages 1,374,851 2.5 1,374,851 0 0 1,365,000 2.4 1,365,000 0 0

Convention Center Garages 2,525,144 6.9 0 2,525,144 0 2,648,000 6.5 0 2,648,000 0

Tourism and Hospitality Board 500,000 0.0 0 0 500,000 500,000 0.1 0 0 500,000

Downtown Hotel 100,780 1.0 0 0 100,780 0 0.0 0 0 0

 
1 

Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 

document.
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Enterprise Departments
Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-141 FY 2014-151

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund
Preliminary 

Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Solid Waste $129,638,847 596.5 $0 $129,638,847 $0 $126,328,000 593.5 $0 $126,328,000 $0
Personal Services 47,467,065 47,431,000

Contractual Services 25,126,983 26,928,000
Interdepartmental Charges 28,945,351 28,756,000

Supplies 3,312,826 3,265,000
Equipment and Minor Improvements 14,751,500 9,694,000

Miscellaneous Transfers 10,035,122 10,254,000

Programs
Contained Residential Collection 64,581,149 226.1 0 64,581,149 0 59,271,000 224.9 0 59,271,000 0
Institutional Collection and Spec 
Services 8,407,296 39.0 0 8,407,296 0 8,604,000 37.4 0 8,604,000 0
Bulk Trash Collection 14,569,542 97.1 0 14,569,542 0 13,342,000 103.0 0 13,342,000 0
Education and Enforcement 7,181,348 59.6 0 7,181,348 0 6,392,000 61.1 0 6,392,000 0
Customer Call Center 2,857,362 16.6 0 2,857,362 0 3,027,000 15.6 0 3,027,000 0
Customer Care and Billing System 5,963,287 9.3 0 5,963,287 0 5,798,000 5.3 0 5,798,000 0
Container Delivery and Repair 
Services 939,168 28.1 0 939,168 0 1,259,000 26.1 0 1,259,000 0
Field Operations Contracts 4,326,361 2.1 0 4,326,361 0 4,702,000 2.1 0 4,702,000 0
Transfer Stations (4,493,658) 70.2 0 (4,493,658) 0 (3,715,000) 70.6 0 (3,715,000) 0
Long Haul 10,326,428 0.9 0 10,326,428 0 10,311,000 1.1 0 10,311,000 0
Open Landfill 6,590,713 24.1 0 6,590,713 0 7,964,000 24.1 0 7,964,000 0
Closed Landfills 748,845 11.1 0 748,845 0 730,000 10.4 0 730,000 0
Materials Recycling Facilities 
(MRF's) and Education (RIS) 6,091,839 9.8 0 6,091,839 0 7,250,000 9.1 0 7,250,000 0
Keep Phoenix Beautiful 250,000 0.0 0 250,000 0 515,000 0.2 0 515,000 0
Green Organics 660,450 0.0 0 660,450 0 407,000 0.0 0 407,000 0

Household Hazardous Waste (HHW) 638,717 2.5 0 638,717 0 471,000 2.5 0 471,000 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Enterprise Departments

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

FY 2013-14
1

FY 2014-15
1

Department  Adopted Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Preliminary 

Budget FTE General Fund Enterprise Fund

Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Water Services $262,814,330 1,474.1 $0 $260,468,561 $2,345,769 $265,420,000 1,475.1 $0 $263,430,000 $1,990,000

Personal Services 129,987,490         132,776,000

Contractual Services 65,443,434           62,482,000

Interdepartmental Charges 3,856,452            4,114,000

Supplies 60,209,467           64,418,000

Equipment and Minor Improvements 3,106,757            1,419,000

Miscellaneous Transfers 210,730               211,000

Programs

Water Production 85,985,496 218.0 0 85,985,496 0 91,892,000 231.6 0 91,892,000 0

Water Distribution 55,729,545 371.0 0 55,729,545 0 52,868,000 362.5 0 52,868,000 0

Water Engineering - Design and 

Construction Services (190,685) 46.9 0 (190,685) 0 891,000 44.9 0 891,000 0

Wastewater Treatment 54,978,507 245.8 0 54,978,507 0 54,873,000 249.4 0 54,873,000 0

Wastewater Collection 24,914,979 193.6 0 24,914,979 0 23,962,000 189.9 0 23,962,000 0

Wastewater Engineering - Design 

and Construction Services 565,591 27.6 0 565,591 0 418,000 26.5 0 418,000 0

Water Resource Management and 

Development Planning 5,255,407 31.1 0 5,255,407 0 4,935,000 31.1 0 4,935,000 0

Customer Service 33,229,721 326.1 0 33,229,721 0 33,591,000 325.2 0 33,591,000 0

Stormwater Regulatory Compliance 2,345,769 14.0 0 0 2,345,769 1,990,000 14.0 0 0 1,990,000

Total Enterprise Departments $668,979,378 3,180.6 $1,374,851 $664,657,978 $2,946,549 $674,822,000 3,159.6 $1,365,000 $670,967,000 $2,490,000

 
1 

Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 

document.
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Operating Expenditure and Position Totals

Citywide Inventory of Programs FY 2013-14 & FY 2014-15

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

TOTAL PROGRAMS 2,421,136,045$      14,844.4    1,086,693,499$        668,929,192$        665,513,354$           2,387,796,000$     14,744.9 1,107,892,000$        675,355,000$        604,549,000$           

Contingency $91,208,000 $43,658,000 $34,500,000 $13,050,000 $93,208,000 45,658,000               34,500,000            $13,050,000

GRAND TOTAL $2,512,344,045 14,844.4    $1,130,351,499 $703,429,192 $678,563,354 $2,481,004,000 14,744.9    $1,153,550,000 $709,855,000 $617,599,000

Source of Program FundsFY 2013-14¹ FY 2014-15 1,2Source of Program Funds

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in 
this document.

2 The data for the List of Programs was produced prior to an adjustment in health insurance costs and for this reason the total FY 2014-15 expenditures amount does not match the schedule in the “Citywide and General Fund 
Information” section, which reflects the updated costs.
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Programs by Department: 
 

Public Safety and Criminal Justice 
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EMERGENCY MANAGEMENT

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($2,000) 0.0 

(See Schedule A for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 362,595$              539,579$              450,004$              459,000$              

         

   CONTRACTUAL SERVICES 110,702                147,101                82,389                  82,000                  

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (50,549)                 (57,430)                 (70,444)                 (70,000)                 

   SUPPLIES 1,525                    11,205                  14,649                  10,000                  

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           (102,786)               -                           -                           

      TOTAL 424,273$              537,669$              476,598$              481,000$              

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 4.0                        4.0                        4.0                        4.0                        

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 4.0 4.0 4.0 4.0

SOURCE OF FUNDS

   General Funds 874$                     16,116$                21,401$                16,000$                

   Public Safety Enhancement Funds 369,399                282,017                455,197                465,000                

   Federal and State Grant Funds 54,000                  239,536                -                           -                           

      TOTAL 424,273$              537,669$              476,598$              481,000$              

The Emergency Management Program provides the city with the capability to mitigate, plan for, respond to and recover 

from large-scale community emergencies and disasters as a result of human-caused, technological or natural hazards.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Office of Homeland Security and Emergency Management 
Inventory of Programs Status Overview 

 

Enhancements  

Outsourcing: In collaboration with the Fire Department, successfully completed a $304,000 
Request for Proposal (RFP) for four Homeland Security projects.  

Customer Service: Enhanced emergency preparedness and operations by completing a 
new Phoenix Emergency Operations Center (EOC) funded with a $1.5 million Department 
of Homeland Security grant. The office will be hiring a regional Cyber Security Coordinator 
position funded through a Homeland Security grant and updating the Phoenix Emergency 
Operations Plan with participation of the whole community.  

Priorities  

Utilize current technology to enhance emergency preparedness and homeland security for 
the safety of all of our stakeholders and partners.  

With an increase in computer hacking and virus attack incidents regionally, nationally, and 
internationally cybersecurity is the number one threat that Phoenix will be focusing on in 
terms of monitoring and enforcement.  

Ensure emergency management preparedness and the safety of all City employees and 
residents by conducting annual training and exercises.  

The continuation of receiving funding from the Homeland Security Grant Program (HSGP).  

Challenges  

Staffing levels to carry out the mission of the OEM.  

Funding for the new Phoenix EOC to be fully functional and operational.  

Federal Issues: Reauthorization of the 9/11 Act and sequestration/potential significant 
reduction in federal funds from the HSGP for Phoenix and surrounding community.  

Strategic Overview  

Further the integration and collaboration of the All Hazard Incident Management Team with 
our public safety partners.  

Established internal and external working groups to further emergency management and 
homeland security information sharing on relevant issues and topics.  

Developed the Implementation Plan for the 2014-17 Phoenix Urban Area Homeland 
Security Strategy.  
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FIRE

Department Goal

TRIAL BUDGET Amount Sworn Pos (FTE) Civilian Pos (FTE) Total Pos (FTE)

Proposed Efficiencies & Reductions ($4,207,000) 0.0 (26.3) (26.3)

(See Schedule A and B for details)

Proposed Additions $0 0.0 0.0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 236,784,522$        255,832,012$        271,375,883$          274,180,000$      

         

   CONTRACTUAL SERVICES 12,085,658            12,010,899            11,612,546              11,802,000          

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 658,004                 435,126                 728,095                   806,000               

   SUPPLIES 9,633,860              9,691,691              10,035,420              9,942,000            

   EQUIPMENT AND MINOR

     IMPROVEMENTS 1,461,825              1,326,931              845,427                   816,000               

   MISCELLANEOUS TRANSFERS 255,266                 340,686                 -                               -                           

      TOTAL 260,879,135$        279,637,345$        294,597,371$          297,546,000$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 1,997.0                  1,991.0                  1,991.0                    1,989.0                

   PART-TIME POSITIONS   (FTE) 6.7                          6.4                          6.4                           5.9                       

      TOTAL 2,003.7                  1,997.4                  1,997.4                    1,994.9                

SOURCE OF FUNDS

   General Funds 222,052,463$        239,771,145$        250,692,848$          255,652,000$      

   Neighborhood Protection Funds 2,656,456              2,804,400              3,984,209                4,114,000            

   Public Safety Enhancement Funds 10,391,992            8,287,589              11,050,565              6,216,000            

   Public Safety Expansion Funds 10,799,734            11,511,985            15,022,023              14,791,000          

   Federal and State Grant Funds 10,238,801            13,580,920            9,186,249                12,250,000          

   Federal Transit Authority 3,289                     39,817                   -                               -                           

   Development Services Funds 934,565                 480,976                 -                               -                           

   Other Restricted Funds 3,801,835              3,160,513              4,661,477                4,523,000            

      TOTAL 260,879,135$        279,637,345$        294,597,371$          297,546,000$      

The Fire Department provides the highest level of life and property safety through fire prevention, fire control, emergency 

medical and public education services.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Fire Department 

 
Enhancements 
 

• Average emergency incident response time for 2013 was 7% faster than in 
2008.  Emergency incident total is up 18% since 2008. 

• Secured grant funding from the 2012 SAFER program to continue funding for 
28 grant-funded firefighters for two years. 

• Placed one additional emergency ambulance in service for system demand. 

• Began to document the capabilities of the Department’s computer dispatch 
system for development of an RFP to modernize and replace the system. 

 
Priorities 
 

• Customer Service - Preserve the level of emergency services to our 
customers.  Activity in 2013 was up 1.1% from 2012.   

• Budget – Close monitoring and management of the department’s approved 
budget. 

• Technology – Utilize technology, as appropriate, to improve the efficiency of 
training, documentation, management, and service delivery. 

 
Challenges 
 

• Firefighter Attrition – We anticipate 27 firefighter and fire officer retirements in 
FY14-15 and 79 additional firefighter and fire officer retirements in FY15-16.  
The vast majority of those retiring are fire officers.  Grant funding is focused 
on continuing support of existing grant-funded firefighters.  In order to 
preserve emergency unit staffing at present levels, we need to continuously 
hire firefighters, including classes in FY14-15 or plan for an increase the need 
for overtime in the absence of firefighter hiring. 

• Deferred Capital Expenditures – The Fire fleet continues to age, creating 
reliability and emergency service concerns.  Facility maintenance has been 
deferred and the computer dispatch system is approaching 20 years of age. 

• Expiration of grant funding - SAFER 2011 depletion estimated in January of 
2015 and SAFER 2012 depletion estimated in May of 2015. 

 
Strategic Overview 
 

• Grant Funding – Continue to seek grant funding from multiple sources to 
provide support for Fire Department and City services. 

• Labor/Management Process – Utilize the strength of the labor/management 
process to address issues such as technology, service delivery, training, the 
impact of the Patient Protection and Affordable Care Act, and other 
operational and administrative issues. 

• Develop and begin to implement a revised Fire Department Strategic Plan for 
2014-2016. 

G-67



Fire Revenue Summary

Department Revenues 

(in thousands)
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC 
GENERAL FUND REVENUE

  Emergency Transportation Service 35,851$             33,719$                      37,900$             32,500$             
         

  Fire Prevention Inspection Fees 657                    821                             665                    920                    

  Computer Aided Dispatch 5,186                 5,269                          5,320                 5,853                 

  Hazardous Materials Inspection Fees 1,335                 1,233                          1,150                 1,400                 

  Other 4,898                 5,046                          5,316                 5,181                 

TOTAL GENERAL FUNDS 47,927$             46,088$                      50,351$             45,854$             

SPECIAL REVENUE FUNDS

  Neighborhood Protection 6,595                 6,898                          7,533                 7,899                 

  2007 Public Safety Expansion 10,627               11,011                        12,042               12,591               

  Public Safety Enhancement 8,995                 9,366                          9,541                 9,825                 

  Grants 10,112               13,619                        9,042                 12,288               

  Other Restricted Funds 5,082                 5,166                          5,348                 5,229                 

TOTAL SPECIAL REVENUE FUNDS 41,411$             46,060$                      43,506$             47,832$             

      TOTAL REVENUES 89,338$             92,148$                      93,857$             93,686$             

The Fire Department receives revenue from the General Fund and Special Revenue Funds. The revenues generated 
by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property Taxes, State 
Shared Revenues and other General Fund department revenue are used to support all General Funded departments. 
Other revenue sources allocated to the Fire Department include Neighborhood Protection, Public Safety Expansion and 
Public Safety Enhancement Fund Sales Taxes, Grants and Other Restricted Funds from other jurisdictions for training 
and Computer Aided Dispatch System maintenance.
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Fire Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

320 299 

Number of Volunteer Hours 
 

34,511 16,468 

 
Community Assistance Program 
Volunteers with the Phoenix Fire Department's Community Assistance Program (CAP) Crisis 
Response (CR) Units provide 24/7 on-scene victim assistance, crisis intervention, emotional 
support, resources, referrals, shelter placement, emergency financial assistance for basic 
needs, transportation, and investigative liaison assistance throughout the Phoenix metropolitan 
area.  CR units are dispatched to provide assistance through the Regional Fire Dispatch 
System when requested by police and fire personnel, domestic violence shelters, the Family 
Advocacy Center or other CAP staff.  CR units respond to sexual assault, domestic violence, 
traffic accidents involving death or impairment, child abuse or neglect, elder abuse, assaults, 
kidnappings, human trafficking, robbery, working house fires, and homicides.  
 
Community Emergency Response Team (CERT) 
The CERT program supports the Phoenix Homeland Defense Bureau, Fire and Police 
Departments and the Emergency Manager.  This is accomplished through several functional 
groups within the program including Communications, Sheltering, Spontaneous Volunteer 
Management, and Missing Person Searches. Volunteers are asked to commit to one or more 
functional groups. 
 
Fire Cadet Program 
The purpose of the Cadet Program is to provide cadets with hands-on emergency medical 
training, work experience at fire stations, training in firefighter skills and volunteerism for the 
community. Cadets are required to volunteer a minimum of 32 hours per quarter (every three 
months) to the department. This may be done in a variety of areas such as teaching CPR, 
helping at a fire station open house, public education events or the service van program. 
Cadets are responsible for staffing the service van, which provides customer service support 
such as non-emergency transport for behavioral health incidents. More than $250,000 of 
annual volunteer service is provided to the community.  
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LAW

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($1,383,000) (13.0)

(See Schedule B for details)

Proposed Additions $170,000 2.0 

(See Schedule A for details)

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 23,993,820$        24,710,407$        24,725,391$        25,122,000$        

   CONTRACTUAL SERVICES 1,030,163            1,136,016            1,124,190            1,115,000            

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (5,070,824)           (4,986,880)           (5,473,194) (5,207,000)           

   SUPPLIES 145,762               147,455               173,950               181,000               

   EQUIPMENT AND MINOR 19,515                 -                           -                           -                           

     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 20,118,436$        21,006,998$        20,550,337$        21,211,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 205.0                   207.0                   206.0                   201.0                   

   PART-TIME POSITIONS   (FTE) 1.0                       1.0                       1.0                       1.0                       

      TOTAL 206.0                   208.0                   207.0                   202.0                   

SOURCE OF FUNDS

   General Funds 18,287,539$        19,769,569$        19,541,776$        20,188,000$        

   Court Award Funds 285,759               302,541               320,005               328,000               

   Federal and State Grant Funds 1,491,910            890,457               634,921               641,000               

   Other Restricted Funds 53,228                 44,431                 53,635                 54,000                 

 
      TOTAL 20,118,436$        21,006,998$        20,550,337$        21,211,000$        

The Law Department provides effective legal services to the Mayor and City Council, city manager, departments and 

advisory boards; interprets and enforces city, state and federal laws as they pertain to city services and activities; and 

effectively administers and prosecutes criminal cases filed in Phoenix Municipal Court using the prosecutorial function 

and discretion in a fair, impartial and efficient manner.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Law Department 

 
Enhancements: 
• Right-sourcing. The Law Department has successfully implemented phase-two of our 

proposed plan to in-source risk management litigation cases.  By in-sourcing cases with 
liability less than $200,000, Law has realized significant savings and cost avoidance. It was 
anticipated that the savings after full implementation of phase-two would be approximately 
$700,000 annually. 
 

• Technology Innovation. The Law Department continues to use technology to more 
efficiently and effectively prosecute over 40,000 matters annually. Current projects include: 
(i) partnering with Police and Municipal Court to bring on-line the new Police Records 
Management System (RMS) (ii) continued development of our ePro (Electronic Prosecutor 
Record Organization) system; and (iii) continued development of improvements to the 
interfaces with the new RMS and CMS projects. 

 

• Domestic Violence, Veteran’s, Mental Health and Homeless Courts. The Prosecutor’s 
Office has worked hand-in-hand with the Court and Public Defenders Office to develop 
dockets aimed at addressing specific issues facing defendants.  The purpose of such 
dockets is to identify and address reasons defendants commit crime, address these issues 
in sentencing or case resolution and prevent future crimes.  These types of dockets are 
becoming prevalent throughout the U.S. Justice System. 

 
Priorities: 
• Implement Technology Innovation. Continue to partner with Police and the Municipal 

Court to implement the new Police Records Management System and to continue to 
develop and implement new innovations to enhance service and efficiencies.. 

 

• Training.  Continue training and cross-training personnel with an emphasis in using 
technology and mentorship from more experienced personnel. 

 
Challenges: 
• Technology Support. Law does not possess the necessary staffing to provide ongoing 

support for our new systems and interfaces as we bring them on-line.  As part of our 
program budget process, the department is pursuing reclassifying two existing position to 
technology positions to support this effort. 

 

• Funding of Innovation Projects. A majority of funding for our technology innovation 
projects comes from grants, in which there is no guarantee of future funding. 

 

• Workforce Planning.  19% of Law Department staff is eligible to retire now or within one-
year. 34% of Law Department staff is eligible to retire within five years. 

 
Strategic Focus: 
• Workforce Training.  Emphasize cross-training and rotation of staff as part of workforce 

planning and use the City’s “Blueprint for Creating Your Future” for career planning. 
 

• Coordination with Technology Partners. Continue to work closely with Police, ITS, and 
Municipal Court to implement technology innovation projects, to locate additional funding 
sources and to pool and share available resources to support the projects. 
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 Law Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Other 14$                    3$                              1$                      1$                      

TOTAL GENERAL FUNDS 14$                    3$                              1$                      1$                      

SPECIAL REVENUE FUNDS

  Court Awards 302                    303                            319                    328                    

  Grants 1,751                 735                            637                    640                    

  Other Restricted Funds 95                      102                            54                      54                      

TOTAL SPECIAL REVENUE FUNDS 2,148$               1,140$                        1,010$               1,022$               

      TOTAL REVENUES 2,162$               1,143$                        1,011$               1,023$               

The Law Department receives revenue from the General Fund and Special Revenue Funds. General City Sales Tax, 
Primary Property Taxes, State Shared Revenues and other General Fund department revenue are used to support all 
General Funded departments. Other revenue sources allocated to the Law Department include Court Awards, Grants 
and Other Restricted Funds from fee assessments for completion of required diversion programs.
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Law Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

15 8 

Number of Volunteer Hours 
 

1,294 336 

 
Diversion Unit 
The Diversion Unit is part of the Community Prosecution Bureau and is responsible for 
developing, administering, and monitoring the diversion programs. Volunteers provide general 
and administrative assistance related to the program.   

 
 
Prosecutors Office – Victim Services 
The Victim Services Unit provides support services and information to victims of crimes 
prosecuted by the Phoenix Prosecutor’s Office in Phoenix City Court. A victim advocate works 
with each victim and depending on qualifications, can act as a link between prosecutors and 
victims, explain the status of a case, escort victims when they testify and make referrals to 
other social service agencies.   

 
 
Internships/Fellowships 
Internships and externships are available through the Arizona State University (ASU) College of 
Law and the Phoenix School of Law (PSL).  Fellowships are available through the ASU College 
of Law and the University of Arizona College of Law (U of A). Students enrolled at either ASU 
or PSL may participate as an intern or extern with the Law Department’s Civil Division or 
Prosecutor’s Office.   
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MUNICIPAL COURT

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($1,938,000) (24.0)
(See Schedule A and B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 27,980,878$       27,805,074$       28,380,701$       28,428,000$       
       

   CONTRACTUAL SERVICES 1,961,311           1,483,507          4,836,338           4,782,000           

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 459,304              527,079             719,786              656,000              

   SUPPLIES 589,380              412,796             567,603              643,000              

   EQUIPMENT AND MINOR
     IMPROVEMENTS 97,390                70,642               1,231,887           1,250,000           

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 31,088,263$       30,299,098$       35,736,315$       35,759,000$       

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 307.0                  303.0                 291.0                  289.0                  

   PART-TIME POSITIONS   (FTE) 7.0                      7.0                     6.0                      6.0                      

      TOTAL 314.0                  310.0                 297.0                  295.0                  

SOURCE OF FUNDS

   General Funds 28,785,817$       28,687,193$       29,395,432$       29,449,000$       
   Other Restricted Funds 2,302,446           1,611,905          6,340,883           6,310,000           

      TOTAL 31,088,263$       30,299,098$       35,736,315$       35,759,000$       

The Municipal Court provides with integrity, to all individuals who come before this court:  equal access, professional and 
impartial treatment, and just resolution of all court matters.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Phoenix Municipal Court 

 
Enhancements: 
 Working with Phoenix Justice System partners in relation to the Domestic 

Violence Roadmap to Excellence, the Court has designed, and is set to begin 
implementing, specialized review hearings for domestic violence offenders 
focusing on post-conviction compliance. 

 This year, the Court’s other two specialty courts, Veterans Court and Mental 
Health Court, continued to expand in scope and service.  Each of these specialty 
courts is now providing enhanced services to defendants with unique needs and 
producing operational efficiencies and cost savings. 

 The Court worked with the Police Department and the Law Department to 
successfully implement an electronic ticket system.  The e-Traffic system now 
replaces almost half of the paper tickets filed by the Police with electronic filings. 
The e-Traffic system allows data from tickets to be received electronically from 
the Police Department via file transfer protocol (FTP). 
   

Priorities: 
 Maintaining and enhancing the Court’s security environment remains a top 

priority. The Court is deeply concerned about the security of its staff members 
and those members of the public who visit the Court.  

 Facilitating the appropriate development and expansion of the Court’s specialty 
courts and dockets.  

 Working closely with the Police Department in the continued development and 
implementation of its E-Traffic program and RMS replacement projects, in an 
effort to enhance customer service and efficiency through the appropriate use of 
technology.   

 
Challenges: 
 Providing and maintaining a safe and secure environment for the Court’s staff 

and customers is a continual challenge. 
 The Court’s proprietary Court Management System (CMS) is aging and quickly 

nearing a need for replacement.  The Court continues to study various options, 
including the implementation of a statewide solution currently being developed by 
the Administrative Office of the Courts. 

 The Court’s current staffing levels present challenges to meeting its operational 
needs in some key areas.    

 
Strategic Overview: 
To address these challenges and priorities, the Court will: 
 continue to collaborate with our Justice System partners in identifying innovative 

technological efficiencies and ensuring effective electronic collaboration,  
 further study and continue to implement best practices for courthouse security, 

and 
 continue to explore the most appropriate CMS replacement solution. 

G-92



Municipal Court Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Moving Violations 11,046$              9,883$                          10,635$              9,135$                
         

  Criminal Offense Fines 416                     380                               415                     330                     

  Parking Violations 1,172                  1,110                            650                     1,210                  

  Driving While Intoxicated 1,407                  1,310                            1,264                  1,352                  

  Defensive Driving Program 3,290                  2,573                            3,000                  2,500                  

  Substance Abuse Screening 532                     425                               -                          10                       

  Court Default Fee 1,217                  1,086                            1,210                  1,015                  

  Other 3,512                  3,246                            3,348                  3,185                  

TOTAL GENERAL FUNDS 22,592$              20,013$                        20,522$              18,737$              

SPECIAL REVENUE FUNDS

  Other Restricted Funds 2,283                  1,921                            2,080                  1,719                  

TOTAL SPECIAL REVENUE FUNDS 2,283$                1,921$                          2,080$                1,719$                

      TOTAL REVENUES 24,875$              21,934$                        22,602$              20,456$              

The Municipal Court Department receives revenue from the General Fund and Special Revenue Funds. The revenues 
generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property 
Taxes, State Shared Revenues and other General Fund department revenue are used to support all General Funded 
departments. Other revenue sources allocated to the Municipal Court Department include Other Restricted Funds from 
fee assessments for the Court Technology Enhancement Fund and the Judicial Collection Enhancement Fund.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal and Civil Case Adjudication

Program Description:

As the largest limited jurisdiction court in Arizona, the Municipal Court adjudicates approximately 240,000 criminal 
and civil charges each year, ranging from civil and traffic violations to Class 1 misdemeanors carrying a maximum 
penalty of six months in jail and a $2,500 fine. The Court also monitors and hears probation violations, issues Orders 
of Protection and Injunctions Against Harassment, conducts hearings on animal seizure, vicious animal and 
weapons seizure requests, and adjudicates violations of the city's parking, light rail, and Neighborhood Preservation 
Ordinances.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Clearance Rate: The number of outgoing cases as a 
percentage of the number of all incoming cases. 100% 100%

Time to Disposition: The percentage of criminal cases 
resolved within 180 days of filing. 98% 98%

Time to Disposition: The percentage of civil cases resolved 
within 90 days of filing. 98% 98%

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 6,899,427 $ 6,941,000 ($ 246,000)
654,218 656,000

Total Net Budget $ 7,553,645 $ 7,597,000 ($ 246,000)

Gross Budget**  -  Not Applicable

Program Positions (1.0)36.0 36.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal Records and Warrants - Criminal Division

Program Description:

House and maintain criminal case files including cases on warrant status; route criminal files to Arraignments for 
walk-ins; prepare courtroom dockets and pull case files for all scheduled and non-compliant court appearances or 
judicial action for the criminal courtrooms including Veterans and Mental Health Court; accept and process legal 
motions and notices, bail postings, and other incoming documents; monitor compliance with DUI, DV and other 
ordered treatment or educational programs; process and submit Disposition Reports to DPS; file victim impact 
statements, compliance notices and payment contracts; provide customer service at public service counter; make 
requested photocopies of case files for customers and outside agencies.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Percentage of case files routed to a courtroom within an avg. 
of 15 minutes of a defendant's unscheduled appearance. 90% 90%

Percentage of requests for copies completed within 3 working 
days. 100% 100%

Percentage of Arrest Warrants processed without error.
100% 100%

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 2,100,477 $ 2,128,000
523,374 526,000

Total Net Budget $ 2,623,851 $ 2,654,000

Gross Budget**  -  Not Applicable

Program Positions 24.0 24.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal Courtroom Operations - Criminal Division

Program Description:

Conduct courtroom proceedings including initial appearance, arraignment, pre-trial disposition conferences, change 
of plea, jury trials and non-jury trials, and motion, probation, and non-compliance proceedings; review financial 
arrangements; work with Superior Court Jury Commissioner's office to summon jurors, provide juror orientation and 
act as liaison to jurors during jury trials; monitor and record courtroom proceedings; update Court Management 
System (CMS) and document case files with future court dates; enter judicial findings and sentencing orders into 
CMS; ensure case files are complete and documented appropriately; assist members of the public seeking 
protective orders; and provide interpreters. 

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Percentage of cases updated in accordance with the Judicial 
Order and that meet established standards for accuracy. 100% 100% (5%)

Percentage of the Jury panel requests fulfilled.
100% 100%

Percentage of interpreter requests responded to within 15 
minutes. 100% 100%

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 7,089,109 $ 7,272,000 ($ 713,000)
1,766,390 1,796,000

Total Net Budget $ 8,855,499 $ 9,068,000 ($ 713,000)

Gross Budget**  -  Not Applicable

Program Positions (9.0)81.0 82.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Security - Civil Division

Program Description:

Provide a safe and weapons-free environment for all Court patrons and employees; screen all entrants at each of 
the three entrances; monitor activities in sensitive areas of the Court; respond to duress calls; issue badges and 
maintain electronic access permissions for building occupants and other authorized entrants; coordinate temporary 
access permissions needed for vendors and contractors; and coordinate the evacuation of the facility during 
emergencies.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Percentage of all points of entry to the facility that are 
monitored. 100% 100%

Percentage of customers screened for weapons and/or 
restricted items or credentials. 100% 100%

Percentage of wardens and key personnel annually trained to 
assist public in evacuations. 100% 100%

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,398,723 $ 1,426,000
371,474 372,000

Total Net Budget $ 1,770,197 $ 1,798,000

Gross Budget**  -  Not Applicable

Program Positions 17.0 17.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Records Management - Civil Division

Program Description:

Accept filings of all charging documents issued by investigating agencies and the Prosecutor's Office for non-booked 
defendants; mail Court summons for parking and criminal cases; maintain active files for cases heard in the Civil 
Division from intake through conclusion; maintain records and standalone databases for non Court Management 
System cases (abatement and seized weapons); manage a customer service window; respond to records requests; 
create and manage official imaged records of all concluded case files; maintain audio records of all court 
proceedings; maintain evidence for all court cases; process all appealed and remanded cases and control issuance 
of search warrants.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Percentage of casefile, audio, and electronic court records 
maintained from receipt through legal destruction. 100% 100%

Percentage of case files made available to courtrooms or 
requesting parties within established time frame. 100% 100%

Percentage of charging documents reconciled with data 
records or data entered upon receipt. 100% 100%

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 2,386,057 $ 2,434,000
633,691 634,000

Total Net Budget $ 3,019,748 $ 3,068,000

Gross Budget**  -  Not Applicable

Program Positions 29.0 29.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Customer Service - Civil Division

Program Description:

Manage and respond to all customer requests received in person, or through mail, phone or e-mail including 
courtroom assignment, acceptance of payments, coordinating judicial review so defendants can avoid appearance, 
and processing release information upon receipt of bail; staff customer service windows and information booth 
during business hours and a remote site bond window on weekends and holidays; coordinate interface between 
Phoenix Police Department and defendants concerning identity issues; manage Defensive Driving Program (DDP) 
exceptions; provide navigational assistance to customers with mobility or other special needs; process all computer 
generated court notices for mailing.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Percentage of designated customer contact points staffed 
during all business hours. 100% 100%

Percentage of payments processed on the day of receipt and 
deposited on the day following receipt. 100% 100% (5%)

Percentage of written requests addressed within established 
time frames with complete, accurate, and helpful information. 95% 95% (20%)

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 4,031,613 $ 4,112,000 ($ 250,000)
1,070,719 1,071,000

Total Net Budget $ 5,102,332 $ 5,183,000 ($ 250,000)

Gross Budget**  -  Not Applicable

Program Positions (5.0)49.0 49.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Civil Courtroom Operations - Civil Division

Program Description:

Support judicial and hearing officer operations providing opportunities to defendants to resolve cases at every stage 
of the court proceeding from arraignment through final disposition; update CMS (Case Management System) and 
document case files with future court dates; enter judicial and hearing officer findings and sentencing orders into 
CMS and ensure case files are complete and documented appropriately.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Percentage of hearings and trials scheduled within 42 days of 
arraignment date unless extended by judicial order. 100% 100% (20%)

Percentage of judicial orders recorded in CMS by the end of 
the business day. 100% 100% (5%)

Percentage of motions processed within three days of receipt.
100% 100% (15%)

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,563,279 $ 1,426,000 ($ 321,000)
415,177 372,000

Total Net Budget $ 1,978,456 $ 1,798,000 ($ 321,000)

Gross Budget**  -  Not Applicable

Program Positions (4.0)19.0 17.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Accounting - Financial Management Division

Program Description:

Audit and manage all monies receipted by Court and ensure appropriate recording in the city's financial system; 
ensure accurate and timely distribution of funds to designated individuals or entities; reconcile payments from 
Defensive Driving Program providers; manage the accounting and collections of severely delinquent accounts 
through tax intercept and private collection agencies; process dishonored credit card and check transactions; 
disburse restitution to victims and bail refunds/overpayments to other citizens and defendants; ensure contract 
compliance by private collection agencies and accurate recording of all account transactions; review social security 
numbers for accuracy using Motor Vehicle Division and credit bureau records; and manage surety bonds.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Percentage of Court Receipts reconciled and recorded into 
the city's financial system within 2 days of the deposit date. 100% 100%

Percentage of Tax intercepts completed without error.
100% 100%

Percentage of disbursement of funds completed within 3 days 
of authorization to disburse. 100% 100%

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,926,292 $ 1,761,000
452,920 429,000

Total Net Budget $ 2,379,212 $ 2,190,000

Gross Budget**  -  Not Applicable

Program Positions 21.0 20.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Financial Enforcement - Financial Management Division

Program Description:

Determine a defendant's ability to pay through a personal interview and the use of a national credit bureau service; 
prompt the immediate collection of payments-in-full and down-payments; schedule reasonable payment 
arrangements for defendants unable to pay fines, fees, and restitution on the date imposed; contact defendants via 
telephone to prompt payment on past due accounts and recently issued failure-to-pay arrest warrants; utilize a call 
messaging service to leave messages for defendants; process immediate payment from defendants using the web 
and point-of-sale terminals.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Percentage of payment plan arrangements with defendants 
completed within an average total time less than 20 minutes. 100% 100%

Percentage of incoming calls answered within 5 minutes.
95% 95%

Source of Funds

General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 2,000,455 $ 1,949,000
452,920 454,000

Total Net Budget $ 2,453,375 $ 2,403,000

Gross Budget**  -  Not Applicable

Program Positions 21.0 21.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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POLICE

Department Goal

TRIAL BUDGET Amount Sworn Pos (FTE) Civilian Pos (FTE) Total Pos (FTE)

Proposed Efficiencies & Reductions ($5,478,000) 0.0 (54.9) (54.9)

(See Schedule A and B for details)

Proposed Additions $0 0.0 0.0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 493,149,726$        504,977,361$        526,755,457$          525,311,000$     

         

   CONTRACTUAL SERVICES 36,833,844            39,774,648            41,298,582              40,736,000         

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (4,927,283)             (2,946,379)             (5,796,176)               (8,008,000)          

   SUPPLIES 8,550,780              10,833,918            18,395,938              6,823,000           

   EQUIPMENT AND MINOR

     IMPROVEMENTS 4,771,126              3,415,335              2,224,418                994,000              

   MISCELLANEOUS TRANSFERS 40,202                   (1,837,208)             (1,830,727)               1,079,000           

      TOTAL 538,418,395$        554,217,675$        581,047,492$          566,935,000$     

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 4,421.0                  4,431.0                  4,442.0                    4,433.0               

   PART-TIME POSITIONS   (FTE) 19.7                       21.4                       21.4                         21.4                    

      TOTAL 4,440.7                  4,452.4                  4,463.4                    4,454.4               

SOURCE OF FUNDS

   General Funds 424,995,602$        444,821,305$        462,407,260$          477,394,000$     

   Neighborhood Protection Funds 20,720,332            19,134,576            21,060,171              16,996,000         

   Public Safety Enhancement Funds 19,021,752            17,482,608            19,697,226              15,147,000         

   Public Safety Expansion Funds 50,814,892            49,631,344            52,705,869              46,751,000         

   Federal and State Grant Funds 8,574,288              9,545,922              4,683,834                1,948,000           

   Court Awards Funds 8,820,778              9,175,846              15,511,420              3,969,000           

   Other Restricted Funds 3,681,261              3,276,039              3,785,676                3,486,000           

   Convention Center Funds 683,686                 -                             -                               -                          

   Sports Facilities Funds 1,105,804              1,150,035              1,196,036                1,244,000           

      TOTAL 538,418,395$        554,217,675$        581,047,492$          566,935,000$     

The Police Department provides the community with a law enforcement system that integrates and uses all departmental, 

civic and community resources for police services and protection of the lives and property of our residents.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Police Department 

 
Enhancements: 
 

• Restructured the divisions within the department to minimize redundancies by 
combining work units with Bureaus and having the Patrol Division overseen by one 
Assistant Chief for consistency. 

• Civilianization of sworn functions for centralized booking which allows the 
reallocation of sworn personnel to Patrol. 

• Restructured the Information Technology Bureau to assign a Deputy Chief 
Information Officer (Information Technology Services position) to oversee this 
Bureau.  The new structure will allow working with City IT to consolidate network 
monitoring, datacenters, common applications and standardize technology 
procurement. 

• Grant funds awarded to the department to support the hiring of 15 new Police 
Officers. 

• Enhanced the management of overtime but adding a monthly overtime justification 
memo, a 10% overtime report, and monthly review of overtime with the Assistant 
City Manager. 

 
Priorities: 
 

• Complete the installation of the Records Management System with a go-live date 
by July 2014. 

• Develop daily operational plans, generate real-time crime statistics and continue to 
develop community partnerships to reduce the crime rate. 

• Review other viable alternatives to the existing patrol configuration which will better 
support the decline in sworn staffing expected over the next few years. 

 
Challenges: 
 

• Maintaining critical police services in the coming year with fewer sworn personnel 
and maintain adequate supervision without some promotions in all sworn 
supervisory ranks. 

• Identify additional funding for the complete implementation and infrastructure for the 
new Records Management System. 

• Identify funding to address the deferred maintenance of police facilities and aging 
technology/equipment in the Police Department. 

 
Strategic Overview: 
 

• Pursue grant funding for operational and hiring needs. 

• Implement Compstat Crime Review and formalize the process. 

• Implement new Records Management system in phases. 

• Continue to review DROP list to enable units with upcoming DROP retirements to 
train others in the unit to achieve some level of knowledge transfer. 

G-104



Police Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Personal Service Billings 7,218$               6,999$                        7,162$               7,700$               
         

  False Alarm Assesments 2,768                 2,744                          2,940                 2,801                 

  Records & Information 212                    214                             215                    216                    

  Pawnshop Regulatory Fees 1,331                 1,428                          1,300                 1,800                 

  Police Training 70                      70                               45                      70                      

  Other 4,045                 1,226                          1,604                 900                    

TOTAL GENERAL FUNDS 15,644$             12,681$                      13,266$             13,487$             

SPECIAL REVENUE FUNDS

  Neighborhood Protection 19,965               20,770                        22,707               23,749               

  2007 Public Safety Expansion 42,401               43,940                        48,082               50,283               

  Public Safety Enhancement 14,675               15,282                        15,566               16,034               

  Court Awards 8,948                 9,525                          15,057               4,000                 

  Grants 8,609                 9,319                          4,685                 4,419                 

  Other Restricted Funds 3,610                 2,875                          3,861                 3,864                 

TOTAL SPECIAL REVENUE FUNDS 98,208$             101,711$                    109,958$           102,349$           

      TOTAL REVENUES 113,852$           114,392$                    123,224$           115,836$           

The Police Department receives revenue from the General Fund and Special Revenue Funds. The revenues 
generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property 
Taxes, State Shared Revenues and other General Fund department revenue are used to support all General Funded 
departments. Other revenue sources allocated to the Police Department include Neighborhood Protection, Public 
Safety Expansion and Public Safety Enhancement Fund Sales Taxes, Court Awards, Grants and Other Restricted 
Funds for lab assesment fees, donations and the Vehicle Impound Program.
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Police Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

616 698 

Number of Volunteer Hours 
 

107,323 53,490 

 
Citizens Offering Police Support – (C.O.P.S.)  
C.O.P.S. is the volunteer force of the Phoenix Police Department. Volunteers work under the 
direction of the Employment Services Bureau and play an important part in our city's police 
operation. Below are some of the volunteer opportunities within the C.O.P.S. program.  
Motorist Assist Program 
Volunteers serve as a uniformed civilian and assist motorists who have encountered vehicular 
problems while using city streets. Assistance provided may include, but is not limited to, 
pushing vehicles, starting vehicles, changing tires, opening vehicle doors, providing fuel, air, or 
water, arranging transportation, or other assistance to aid the temporarily stranded motorist.   

Missing Person Search Team 
Volunteers help search large areas to find missing persons.  Volunteers complete an 
orientation and are placed on a call-out list to be deployed when needed. 

Accessibility Compliance Aide 
Accessibility Compliance Enforcement (ACE) aides patrol the city of Phoenix writing disabled 
parking citations. The mission of ACE is to provide safe and accessible parking spaces for the 
disabled community through enforcement and education. Directed patrol is accomplished by 
responding to locations identified through the disabled parking violation hotline. 
 
Explorers 
The Explorer Post 2906 serves as a community-based volunteer policing program for teens and 
adults 14-21 years of age. This successful program is designed to educate and involve young 
men and women in police operations and to interest them in law enforcement functions and 
community involvement.   
 
Police Reserves 
Reserves serve as volunteer Police Officers and go through the same training as career 
officers.  Reserves may work in solo capacities or choose to work with another officer, whether 
reserve or career, as a two-officer unit.  Reserve officers wear the same uniform as career 
officers and drive the same police vehicles.   
 
Phoenix Neighborhood Patrol 
This program allows residents to become more actively involved as partners in crime 
prevention.  They are the Phoenix Police Department's "Eyes and Ears!" assisting the police 
officers of the City of Phoenix Police Department by driving through their neighborhoods and 
watching for suspicious criminal behavior, fights, traffic problems, stolen vehicles, and missing 
persons. 
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PUBLIC DEFENDER

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($147,000) 0.0 
(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 1,154,829$         1,191,941$         1,186,895$          1,192,000$         
       

   CONTRACTUAL SERVICES 3,582,858           3,557,180          3,699,985           3,793,000           

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 4,252                  3,401                 5,014                  4,000                  

   SUPPLIES 14,092                12,861               10,600                10,000                

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 4,756,031$         4,765,383$         4,902,494$          4,999,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 9.0                      9.0                     9.0                      9.0                      

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 9.0                      9.0                     9.0                      9.0                      

SOURCE OF FUNDS

   General Funds 4,756,031$         4,765,383$         4,902,494$          4,999,000$         

      TOTAL 4,756,031$         4,765,383$         4,902,494$          4,999,000$         

The Public Defender Program provides legal representation for indigent defendants in Phoenix Municipal Court.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Public Defender 

 
 

 
Enhancements 
 
1. Enhanced scope of operations in Veteran’s Court 
2. Developed protocols and case management system for Mental Health cases  
3. Transitioned Regional Homeless Court to outside Public Defender agency 
 
 
Priorities 
 
1. Expand level of representation in Veteran’s Court 
2. Explore alternative resolution of Mental Health cases  
3. Establish platform for clients needing post-conviction services 
4. Create a webpage for the Public Defender’s Office 
 
 
Challenges 
 
1. Identify individuals earlier in the case processing system who are appropriate 
for specialty court services. 
2. Expand the scope of representation and collateral services provided to 
individuals in specialty courts. 
3. Creation of a webpage which provides the public with relevant and 
comprehensive information about our office, our operations, and the resources 
available to them through outside agencies and services. 
 
 
Strategic Overview 
 
1. Establish partnerships with other members of the Criminal Justice system and 
service community in a collaborative effort to assist individuals in need of special 
assistance both in the handling of their cases, and their own personal 
development/recovery to prevent recidivism.  
2. Expand scope of operations and services beyond the justice system to 
individuals in need of specialized services.  
3. Utilize law school resources to provide services to clients in the courts and in 
securing collateral services. 
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City of Phoenix Inventory of Programs

Department:Public Defender Strategic Plan Area: Public Safety*

Program Name: Legal Representation Services

Program Description:

Provide constitutionally mandated defense attorney services and other professional services in jail court, bond 
review court, arraignment courts, pretrial conferences, trial courts, probation revocation hearings, sentence reviews,  
miscellaneous docket settings, appeals, and other post-conviction proceedings. Provide forensic and expert witness 
service and research for attorney consultation and training, initial case analysis, and testimony for motions and trials.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Number of cases handled in Trial Courts
14,000 14,000

Number of cases handled in Arraignment Court
3,800 3,850

Number of cases handled in Jail Courts
27,250 27,500

Number of cases reviewed, with written reports, forensic 
consultations, and proceeding to trial in Municipal Court 310 310

Source of Funds

General Fund
  
  
  
  
  
  

$ 4,524,568 $ 4,613,000 ($ 147,000)

Total Net Budget $ 4,524,568 $ 4,613,000 ($ 147,000)

Gross Budget**  -  Not Applicable

Program Positions 5.0 5.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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City of Phoenix Inventory of Programs

Department:Public Defender Strategic Plan Area: Public Safety*

Program Name: Eligibility Office Screening Services

Program Description:

Maintain eligibility office to screen applicants who apply for court appointed attorneys, maintain and monitor court 
appointed attorneys schedules and case loads, process discovery demands, and assemble case files. 

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Number of cases screened and assigned
14,000 14,000

Court appointed attorney contributions collected
$ 93,500 $ 96,000

Source of Funds

General Fund
  
  
  
  
  
  

$ 377,926 $ 386,000

Total Net Budget $ 377,926 $ 386,000

Gross Budget**  -  Not Applicable

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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Programs by Department: 
 

Community and Environmental Services 
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COMMUNITY AND ECONOMIC DEVELOPMENT

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($374,000) (2.0)

(See Schedule A and B for details)

Proposed Additions $0 0.0 

(See Schedule D for details)

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 9,786,569$           9,586,960$           10,677,228$         10,532,000$         

         

   CONTRACTUAL SERVICES 11,681,433           10,752,069           11,529,226           11,481,000           

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 389,307                347,182                265,241                (233,000)               

   SUPPLIES 151,533                278,009                277,451                265,000                

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                            -                            -                            -                            

   MISCELLANEOUS TRANSFERS (2,701)                   738,420                (4,256,293)            (2,872,000)            

      TOTAL 22,006,141$         21,702,640$         18,492,853$         19,173,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 103.0                    101.0                    101.0                    97.0                      

   PART-TIME POSITIONS   (FTE) -                          -                          -                          -                          

      TOTAL 103.0 101.0 101.0 97.0

SOURCE OF FUNDS

   General Funds 4,304,877$           4,194,591$           5,134,194$           4,963,000$           

   City Improvement Funds -                            

   Community Development

      Block Grant Funds 487,189                197,663                540,554                678,000                

   Federal and State Grant Funds 12,634,804           12,316,583           8,074,880             8,887,000             

   Sports Facilities Funds 135,111                138,180                144,223                147,000                

   Community Reinvestment Funds 344,781                478,339                759,598                484,000                

   Aviation Funds 66,640                  73,021                  129,891                130,000                

   Wastewater Funds -                            -                            -                            -                            

   Water Funds 565,412                566,730                30,000                  31,000                  

   Convention Center Funds 453,637                415,047                433,363                446,000                

   Other Restricted Funds 3,013,690             3,322,486             3,246,150             3,407,000             

      TOTAL 22,006,141$         21,702,640$         18,492,853$         19,173,000$         

The Community and Economic Development Department creates or facilitates development activities that add or retain jobs, 

enhances city revenues and enhances the quality of life including business development in Sky Harbor Center, downtown 

redevelopment area and other non-redevelopment areas.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These amounts 

are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Community and Economic Development Department 
Inventory of Programs Status Overview 

 
 

Enhancements 

• Business outreach increased within strategic areas.  Research and vetting have 

improved outreach and sales missions through collaboration with GPEC.  

• Implemented Customer Relationship Management (CRM) software to better track 

relationships with businesses, prospective companies and current projects.     

• Launched inaugural Sector Strategy program, a regional effort aimed at engaging 
employers within key industries to ensure competitiveness. 

• Development of new $12MM working capital loan programs using non-NMTC 

funding to create the Business Alliance Loan Program. 

 

Priorities 

• Implementing the International Business Development strategy to advance 

Phoenix’s competitive position in Canada and Mexico. 

• Collaborate with partners to efficiently leverage the City’s real estate, labor force, 

resources, and incentives to attract new high-wage businesses to Phoenix.  

• Maximize utilization of the Phoenix BWD Center, to provide no-cost space to 

businesses for workforce needs such as interviews, job fairs, and training staff. 

• Develop public-private redevelopment strategies to enhance economic vitality of 

strategic areas. 

 

Challenges 

• Develop new tactics and strategies to competitively position Phoenix for 

economic opportunities. 

• Analyze the threat of federal funding reductions that could negatively impact 

workforce programs and limit service to the community. 

• Build adequate staff capacity to implement economic development programs and 

new priorities and initiatives. 

 

Strategic Overview 

To address these challenges and priorities, Community and Economic Development 

(CED) has initiated a strategic plan focused on prioritizing and leveraging resources 

through collaboration with stakeholders enabling efficient promotion of economic 

development and revitalization efforts; executing the Workforce Readiness Initiative 

that will help build a pipeline between employers and job seekers for the community; 

and equipping staff with opportunities to build skills and maintain professional 

certifications and/or credentials. 
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Community and Economic Development Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Building and Facility Rentals 566$                  -$                               -$                       -$                       

  Other 56                      15                              60                      19                      

TOTAL GENERAL FUNDS 622$                  15$                            60$                    19$                    

SPECIAL REVENUE FUNDS

  Grants 13,288               12,398                       9,416                 14,630               

  Downtown Community Reinvestment 3,209                 4,845                         4,862                 2,609                 

  Other Restricted Funds 5,966                 6,411                         6,052                 6,402                 

  Other 549                    367                            265                    250                    

TOTAL SPECIAL REVENUE FUNDS 23,012$             24,021$                     20,595$             23,891$             

      TOTAL REVENUES 23,634$             24,036$                     20,655$             23,910$             

The Community and Economic Development Department receives revenue from the General Fund and Special 
Revenue Funds. The revenues generated by the department are not intended to fully recover all costs. General City 
Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund department revenue are used to 
support all General Funded departments. Other revenue sources allocated to the Community and Economic 
Development Department include various Grants, Community Reinvestment Funds and Other Restricted Funds for the 
Translational Genomics Research Institute, the Phoenix Community Development and Investment Corporation and the 
Downtown Enhanced Municipal Services District.   
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Community and Economic Development -  Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

4,827 2,414 

Number of Volunteer Hours 
 

35,952 17,976 

 
 
Volunteers – Small Business Division 
Volunteers provide general administrative support to staff in the Small Business Division by 
assisting with administrative tasks in support of the Divisions outreach efforts. 

 
 
 
Volunteers – Phoenix Sister Cities Program 
At the heart of all Sister City programs is an agreement, signed by the mayors of each Sister 
City, confirming the commitment of each community to the Sister City program. Sister Cities 
agree to send and receive delegations of various types, including political and business 
leaders, arts and cultural representatives, educators, and technical experts because these 
exchanges promote cross-cultural understanding, municipal and technical cooperation, and 
business opportunities. Each Sister City is supported by a committee of volunteers who are 
committed to the goals and objectives of the program. 

*Sister Cities began reporting their statistics to the Citywide Volunteer Office in the 4th quarter of 
FY 2011-12. 

 
 
 

G-179



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � � �  ! " # � $ % & � � � �  & ' ( ) ( * � + � ( � ! , � � � � � - . / 0 1 � � 2 � � � � % & � � � �  & ' ( ) ( * � + � ( � ! # � $ % $ � & # !  � � 30 � 4 - � � � 5 � � � � 6  � 7 &  ( � & ( 8 9  : ; ( < % $ � & # !  � � ' ( ) ( * � + � ( � !0 � 4 - � � � � � = / � . � � . 4 � �> ; ( � # � # : ( � ( � ! # � $ $ ( ) ( * � + � ( � ! � ? @ ; � ( �  A B 7 C  � � ( $  & # * # � $ ;  : ; ( < ( $ � & # !  � � < ( 7 � � < & ( 7 ! �  � + < � ) ( + � C *  &( $ � & # !  � � D E � < F ? � < & ( < ( # $  � ( 7 7 D ; ( # * ! ; & # < ( � � ! & � � ( 7 # � $ $ ( *  ) ( < 7 � 7 ! #  � # C * ( ( & � � � �  & $ ( ) ( * � + � ( � ! G @ < � H ( & ! 7 � & * � $ ( # $ �  �  7 ! < # !  � � # � $ $ ( ) ( * � + � ( � ! � ? ! ; ( &  ! " B 7 @ ; � ( �  A 6  � � ( $  & # * � # � + � 7 D � # � # : ( � ( � ! # � $ ( A + # � 7  � � � ?! ; ( I J K ' � E � ! � E � @ ; � ( �  A & # � + � 7 D & < ( # !  � � � ? ! ; ( I <  L � � # 6  � � ( $  & # * � � < <  $ � < # ! ' ( 7 ( < ! M  $ : ( # � $ � + * ( � ( � ! # !  � � � ? < ( * # ! ( $  � & � C # ! � < 7 + # & ( G N # H � < + < � H ( & ! 7 & � < < ( � ! * " � � $ ( < E # "  � & * � $ ( ! ; ( O P Q R �  * *  � � K �  ) ( < 7  ! " � ?I <  L � � # � # � & ( < � ( � ! ( < # � $ ! ; ( O P S T �  * *  � � I J K I <  L � � # � ( � ! ( < ? � < U # E # � $ J � &  ( ! " D 7 & ; ( $ � * ( $ ! � � + ( �  � S V P R# � $ S V P W D < ( 7 + ( & !  ) ( * " G0 � � X 4 � � � � / � Y � � = Z � � = [ \ ] ^ _ ] `a b c d e f [ \ ] ` _ ] gh i e j k a b c d e fl � � C ( < � ? ' ( ) ( * � + � ( � ! @ < � H ( & ! 7 P W mn � C 7 � < ( # ! ( $ P V R V@ < � H ( & ! o # * � ( O W Q V D V V V D V V V O p p V D V V V D V V V
q r s t u v r w x s y z {| ( � ( < # * } � � $~ ! ; ( < M ( 7 ! <  & ! ( $ O Q T W D Q W � O p P � D V V VS m P D � � V S m R D V V V

� � � � � � � � � � � � � � � � � � � � � � � � � � � � � �� � 4 = = � Z � - � � � � O T Q W D Q m W O T W p D V V V0 � 4 - � � � 0 4 = . � . 4 � = S G � S G �� 4 � = � � . = � � 4 - � � � - � � � � � � � � Z � - � � � � � � � � � Z � �
✔ � � ��   ¡ ¢ £¢ £� 4 � = � � . = � � 4 - � � � � � 4 � . � � � � ¤ Z . � � � � � � / � . � - X Z � � = X 4 � � - � � � � X Z � � � � � � 4 - � � � �

✔¥ ¦ § ¨ © ª « § ¬  ® ¯ © ° ¬ ± ² ³ ± ¬ § ª ³ ° ´ ² © ª §  ² ² ´ ¯ ± ¬ ± µ ¯ ¶ ¬ ¦  ¬ · ¶ ¯ « ¶  ® ¸ ¹ ¯ ± ¬ ± ´  ° ³ ° ´ ² © ª § ± ¬  µ µ º ´ ¯ ° ¬ ¶  ´ ¬ ± µ ¯ ¶ ± § ¶ » ³ ´ § ± º ± © · · ² ³ § ±  ° ª§ ¼ © ³ · ® § ° ¬ º » § ¦ ³ ´ ² § ±  ° ª µ © § ² º © ¬ ³ ² ³ ¬ ³ § ± º  ² ² ¯ ´  ¬ § ª ´ ¯ ± ¬ ± µ ¯ ¶  ª ® ³ ° ³ ± ¬ ¶  ¬ ³ » § ± © · · ¯ ¶ ¬ º  ° ª ± § ¶ » ³ ´ § ± · ¶ ¯ » ³ ª § ª ¨ ½ ¯ ¬ ¦ § ¶ ª § ·  ¶ ¬ ® § ° ¬ ±± © ´ ¦  ± ³ ° µ ¯ ¶ ®  ¬ ³ ¯ ° ¬ § ´ ¦ ° ¯ ² ¯ « ½ ± © · · ¯ ¶ ¬  ° ª » § ¦ ³ ´ ² §  ° ª µ  ´ ³ ² ³ ¬ ½ ®  ³ ° ¬ § °  ° ´ § ¸¾ ¥ ¦ ³ ± ³ ± ¬ ¦ § · ¶ ³ ®  ¶ ½ ¿ ¬ ¶  ¬ § « ³ ´ À ²  ° µ ¯ ´ © ±  ¶ §  ± © · · ¯ ¶ ¬ § ª ¨ ½ ¬ ¦ ³ ± · ¶ ¯ « ¶  ® ¸¾ ¾ ¥ ¦ § ª ³ µ µ § ¶ § ° ´ § ¨ § ¬ Á § § ° ¬ ¦ § « ¶ ¯ ± ±  ° ª ° § ¬ ¨ © ª « § ¬ ¶ § · ¶ § ± § ° ¬ ± ´ ¶ § ª ³ ¬ ± ¶ § ´ § ³ » § ª µ ¯ ¶ ± § ¶ » ³ ´ § ± · ¶ ¯ » ³ ª § ª ¬ ¯ ¯ ¬ ¦ § ¶ · ¶ ¯ « ¶  ® ±  ° ª Â ¯ ¶´  · ³ ¬  ² ³ ® · ¶ ¯ » § ® § ° ¬ ± · ¶ ¯ Ã § ´ ¬ ± ¸
G-180



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � � �  ! " # � $ % & � � � �  & ' ( ) ( * � + � ( � ! , � � � � � - . / 0 1 � � 2 � � � � % & � � � �  & ' ( ) ( * � + � ( � ! # � $ % $ � & # !  � � 30 � 4 - � � � 5 � � � � 6 � 7  � ( 7 7 8 ! ! 9 # & !  � � : 9 � ; 9 # �0 � 4 - � � � � � < / � . � � . 4 � �= > ( ? � & � 7 � ? ! >  7 + 9 � ; 9 # �  7 ! � > ( * + # ! ! 9 # & ! # � $ 9 ( ! #  � $ � � ( 7 !  & # � $  � ! ( 9 � # !  � � # * @ ( # * ! > A ; ( � ( 9 # !  � ; & � � + # �  ( 7 ! �: > � ( �  B # 7 @ ( * * # 7 ! � > ( * +  � & 9 ( # 7 ( ( B + � 9 ! 9 ( * # ! ( $ # & !  )  ! " @  ! >  � � � 9 &  ! " C = > ( 7 ( � ? ?  & ( D  � $ � 7 ! 9  # * D # � $ ( � ( 9 ;  � ;! ( & > � � * � ; " ( � + * � " ( 9 7 ( B + � 9 ! + 9 � $ � & ! 7 � 9 7 ( 9 )  & ( 7 � � ! 7  $ ( � ? E 9 ( # ! ( 9 : > � ( �  B ; ( � ( 9 # !  � ; � ( @ @ ( # * ! > ! � � � 9 9 ( ;  � � C= > ( '  )  7  � � : 9 � F ( & ! G # � # ; ( 9 # * 7 � + 9 � )  $ ( 7 7 � + + � 9 ! ! � ! > ( �  ! " � ? : > � ( �  B H � 9 (  ; � = 9 # $ ( I � � ( J H = I K : 9 � ; 9 # � D H  * �L ? ?  & ( D M ( ! #  * ' ( ) ( * � + � ( � ! # � $ % � ! 9 ( + 9 ( � ( � 9 7 >  + + 9 � ; 9 # � 7 C0 � � N 4 � � � � / � O � � < P � � < Q R S T U S VW X Y Z [ \ Q R S V U S ]^ _ [ ` a W X Y Z [ \ ^ _ b c b d [ Y e _ f g `W X Y Z [ \ h i g j Z [ d k k kl � � m ( 9 � ? � � � + # �  ( 7 8 7 7  7 ! ( $ n o o n p o: 9 � F ( & ! ( $ l ( @ q � m 7 � 9 ( # ! ( $ p D r s o r D t o o8 ) ( 9 # ; ( 8 � � � # * u # * # 9 " v r s D o o o v r s D o o o� # +  ! # * w � ) ( 7 ! � ( � ! 7 v t p D o o o D o o o v x o D o o o D o o o
, 4 P � / � 4 N y P � z <E ( � ( 9 # * H � � $L ! > ( 9 M ( 7 ! 9  & ! ( $8 )  # !  � �{ # ! ( 9u + � 9 ! 7 H # &  *  !  ( 7� � � � � �  ! " M (  � ) ( 7 ! � ( � ! v n D r | } D t x ~ v n D p s p D o o o J v ~ s D o o o K| D t n o | D o o o| ~ D x ~ n x o D o o or o D o o o r n D o o o} p D o o o } p D o o on o s D ~ n n t s D o o o� 4 � � 1 5 � � � P z - � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �� � 4 < < � P z - � � � � v p D o | t D | t r v n D ~ p x D o o o0 � 4 - � � � 0 4 < . � . 4 � < n n C | n n C t� 4 � < � � . < � � 4 - � � � - � � � � � � � � P z - � � � z � � � � � P � �

✔
� ( 7� ( 7 l �l �� 4 � < � � . < � � 4 - � � � � � 4 � . z � � � � P . � � z � � � / � . � - N P � z < N 4 � � - � � � � N P � z � z � � 4 - � � � �

✔� � � � � � � � � � � � � � �   ¡ ¢   � � � ¢ � £ ¡ � � � � ¡ ¡ £ �   �   ¤ � ¥ � � � � ¦ ¥ � � ¥ � � § ¨ �   �   £ � � ¢ � £ ¡ � � �   � � ¤ ¤ © £ � � � ¥ � £ �   ¤ � ¥   � ¥ ª ¢ £ �   ©   � ¦ ¦ ¡ ¢ �   � � �� « � ¢ ¦ � � � � © ª � � ¢ £ ¡ �   � � � ¤ � � ¡ © � � ¢ ¡ ¢ � ¢ �   © � ¡ ¡ � £ � � � � £ �   �   ¤ � ¥ � � � ¢ � ¢   � ¥ � � ¢ ª �   � ¦ ¦ � ¥ � © � � �   � ¥ ª ¢ £ �   ¦ ¥ � ª ¢ � � � � ¬ � � � � ¥ � � ¦ � ¥ � � � � �    � £ � �   ¢ � ¤ � ¥ � � � ¢ � � � � £ � � � ¡ � � ¬   � ¦ ¦ � ¥ � � � � ª � � ¢ £ ¡ � � � � ¤ � £ ¢ ¡ ¢ � ¬ � � ¢ � � � � � � £ � § � � ¢   ¢   � � � ¦ ¥ ¢ � � ¥ ¬ ® � ¥ � � � � ¢ £ ¯ ¡ � � ¤ � £ �   � ¥ � �   � ¦ ¦ � ¥ � � � � ¬ � � ¢   ¦ ¥ � � ¥ � � §  � � � � ¢ ¤ ¤ � ¥ � � £ � � � � ° � � � � � � � ¥ �     � � � � � � � � � � � � ¥ � ¦ ¥ �   � � �   £ ¥ � � ¢ �   ¥ � £ � ¢ ª � � ¤ � ¥   � ¥ ª ¢ £ �   ¦ ¥ � ª ¢ � � � � � � � � � ¥ ¦ ¥ � � ¥ � �   � � � ± � ¥£ � ¦ ¢ � � ¡ ¢ � ¦ ¥ � ª � � � � �   ¦ ¥ � ² � £ �   §   ¯ ¥ � ¦ �   � � � ¥ ¢ � ¡ ³ � � � � � ¨ � � � � �   ¥ � ¦ ¥ �   � � � � � ¢ � £ ¥ � �   � � ¥ � � £ ¥ � �   � � � � � � ´ µ ¶ · ¸ ¶ ¹ ¯ ¥ � ¡ ¢ � ¢ � � ¥ ¬ ³ � � � � � §
G-181



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � � �  ! " # � $ % & � � � �  & ' ( ) ( * � + � ( � ! , � � � � � - . / 0 1 � � 2 � � � � % & � � � �  & ' ( ) ( * � + � ( � ! # � $ % $ � & # !  � � 30 � 4 - � � � 5 � � � � 6 � 7  � ( 7 7 8 ( ! ( � !  � � # � $ % 9 + # � 7  � �0 � 4 - � � � � � : / � . � � . 4 � �; < ( 6 � 7  � ( 7 7 8 ( ! ( � !  � � # � $ % 9 + # � 7  � � = 6 8 % > ? @ � A @ # � # 7 7  7 ! 7 ( 9  7 !  � A ? < � ( �  9 B � 7  � ( 7 7 ( 7 C  ! < & # +  ! # * ( 9 + # � 7  � �+ @ � D ( & ! 7 E C � @ F G � @ & ( $ ( ) ( * � + � ( � ! E # � $ A ( � ( @ # * B � 7  � ( 7 7 # 7 7  7 ! # � & ( H ; < ( 6 8 % ? @ � A @ # � A � # *  7 ! � < ( * + B � 7  � ( 7 7 ( 7! < # ! & @ ( # ! ( � ( ! � ( C D � B 7 E @ ( ! #  � D � B 7 # � $ A ( � ( @ # ! ( C ( # * ! <  � ? < � ( �  9 H
0 � � I 4 � � � � / � J � � : K � � : L M N O P N QR S T U V W L M N Q P N XY Z V [ \ R S T U V W? # " @ � * * G @ � � ] ( C ^ � B 7 � @ ( # ! ( $ _ ` a E b b b E b b b _ c b E b b b E b b b� # +  ! # * d � ) ( 7 ! � ( � ! _ e ` E b b b E b b b _ e b b E b b b E b b b? # " @ � * * G @ � � % 9  7 !  � A ^ � B 7 8 ( ! #  � ( $ _ f ` E b b b E b b b _ g E c ` b E b b b

h i j k l m i n o j p q rs ( � ( @ # * t � � $u ! < ( @ 8 ( 7 ! @  & ! ( $� � � � � �  ! " ' ( ) ( * � + � ( � ! 6 * � & F s @ # � ! 7t ( $ ( @ # * # � $ v ! # ! ( s @ # � ! 7 _ w g ` E g x g _ e E b x a E b b bx E x b b b` y b E ` ` y a c g E b b ba b E b b bz { | } ~ � � | � � � � � | � � � � � � � � � � � � � � � � � � � �� � 4 : : � K � - � � � � _ e E c a ` E y y g _ e E w ` a E b b b0 � 4 - � � � 0 4 : . � . 4 � : e b H a e b H a� 4 � : � � . : � � 4 - � � � - � � � � � � � � K � - � � � � � � � � � K � �
✔

� � �� � � � �� �� 4 � : � � . : � � 4 - � � � � � 4 � . � � � � � K . � � � � � � / � . � - I K � � : I 4 � � - � � � � I K � � � � � � 4 - � � � �
✔  ¡ ¢ £ ¤ ¥ ¦ ¢ § ¨ © ª ¤ « § ¬  ® ¬ § ¢ ¥ ® « ¯  ¤ ¥ ¢ ¨   ¯ ª ¬ § ¬ ° ª ± § ¡ ¨ § ² ± ª ¦ ± ¨ © ³ ´ ª ¬ § ¬ ¯ ¨ « ® « ¯  ¤ ¥ ¢ ¬ § ¨ ° ° µ ¯ ª « § ± ¨ ¯ § ¬ ° ª ± ¬ ¢ ± ¶ ® ¯ ¢ ¬ µ ¬ ¤ ² ²  ® ¢ ¬ ¨ « ¥¢ · ¤ ® ² © ¢ « § µ ¶ ¢ ¡ ® ¯  ¢ ¬ ¨ « ¥ ° ¤ ¢  µ ¤ § ®  ® § ® ¢ ¬ µ ¨   ª ¯ ¨ § ¢ ¥ ¯ ª ¬ § ¬ ° ª ± ¨ ¥ © ® « ® ¬ § ± ¨ § ® ¶ ¢ ¬ ¤ ² ² ª ± § µ ¨ « ¥ ¬ ¢ ± ¶ ® ¯ ¢ ¬ ² ± ª ¶ ® ¥ ¢ ¥ £ ¸ ª § ¡ ¢ ± ¥ ¢ ² ¨ ± § © ¢ « § ¬¬ ¤ ¯ ¡ ¨ ¬ ® « ° ª ± © ¨ § ® ª « § ¢ ¯ ¡ « ª  ª ¦ ¸ ¬ ¤ ² ² ª ± § ¨ « ¥ ¶ ¢ ¡ ® ¯  ¢ ¨ « ¥ ° ¨ ¯ ®  ® § ¸ © ¨ ® « § ¢ « ¨ « ¯ ¢ ³¹   ¡ ® ¬ ® ¬ § ¡ ¢ ² ± ® © ¨ ± ¸ º § ± ¨ § ¢ ¦ ® ¯ »  ¨ « ° ª ¯ ¤ ¬ ¨ ± ¢ ¨ ¬ ¤ ² ² ª ± § ¢ ¥ £ ¸ § ¡ ® ¬ ² ± ª ¦ ± ¨ © ³¹ ¹   ¡ ¢ ¥ ® ° ° ¢ ± ¢ « ¯ ¢ £ ¢ § ¼ ¢ ¢ « § ¡ ¢ ¦ ± ª ¬ ¬ ¨ « ¥ « ¢ § £ ¤ ¥ ¦ ¢ § ± ¢ ² ± ¢ ¬ ¢ « § ¬ ¯ ± ¢ ¥ ® § ¬ ± ¢ ¯ ¢ ® ¶ ¢ ¥ ° ª ± ¬ ¢ ± ¶ ® ¯ ¢ ¬ ² ± ª ¶ ® ¥ ¢ ¥ § ª ª § ¡ ¢ ± ² ± ª ¦ ± ¨ © ¬ ¨ « ¥ ½ ª ±¯ ¨ ² ® § ¨  ® © ² ± ª ¶ ¢ © ¢ « § ¬ ² ± ª ¾ ¢ ¯ § ¬ ³

G-182



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � � �  ! " # � $ % & � � � �  & ' ( ) ( * � + � ( � ! , � � � � � - . / 0 1 � � 2 � � � � % & � � � �  & ' ( ) ( * � + � ( � ! # � $ % $ � & # !  � � 30 � 4 - � � � 5 � � � � � � � � � �  ! " ' ( ) ( * � + � ( � ! 6 7 � 8 ( & ! 9 : ; �  !  # !  ) ( 9 < � � � ! 7 # & ! = $ �  �  9 ! 7 # !  � �0 � 4 - � � � � � > / � . � � . 4 � �? @ ( + 7 � A 7 # � � # � # A ( 9 ! @ ( $ ( ) ( * � + � ( � ! � B �  C ( $ D � 9 ( : 7 ( 9  $ ( � !  # * : � B B  & ( : @ � ! ( * # � $ ( � ! ( 7 ! #  � � ( � ! + 7 � 8 ( & ! 9 * � & # ! ( $+ 7  � # 7  * "  � ! @ ( ' � E � ! � E � F ( $ ( ) ( * � + � ( � ! = 7 ( # : ! @ 7 � � A @ & � * * # G � 7 # !  � � E  ! @ ! @ ( + 7  ) # ! ( 9 ( & ! � 7 : # � $ ! @ 7 � � A @9 � *  &  ! # !  � � 9 B � 7 + 7  ) # ! ( $ ( ) ( * � + � ( � ! � B ) # & # � ! � 7 � � $ ( 7 � !  *  H ( $ &  ! " + 7 � + ( 7 !  ( 9 I ? @ ( + 7 � A 7 # � # * 9 � * ( # $ 9 9 ! 7 # ! ( A  &+ � *  & "  �  !  # !  ) ( 9 : ( & � � � �  & $ ( ) ( * � + � ( � ! 9 ! � $  ( 9 # � $ @  A @ + 7 � B  * ( 9 + ( &  # * + 7 � 8 ( & ! 9 : # 9 E ( * * # 9 ! @ ( # $ �  �  9 ! 7 # !  � � � B ! @ (% � @ # � & ( $ J � �  &  + # * K ( 7 )  & ( '  9 ! 7  & ! : $ � E � ! � E � L � ) ( 7 � � ( � ! 6 7 � + ( 7 ! " M ( # 9 ( % C &  9 ( ? # C + 7 � A 7 # � : # � $ � # � # A ( � ( � !� B � � � ( 7 � � 9 7 ( # * ( 9 ! # ! ( & � � ! 7 # & ! 9 # � $ * ( # 9 ( 9 I J # 8 � 7 + 7 � 8 ( & ! 9  � & * � $ ( �  ! " K & # + ( : K @ ( 7 # ! � � ' � E � ! � E � N � ! ( *� � 7 + � 7 # !  � � : 9 � *  &  ! # !  � � 9 B � 7 $ ( ) ( * � + � ( � ! � B 9 ( ) ( 7 # * &  ! " + 7 � + ( 7 !  ( 9 : # � $ + * # � �  � A ( B B � 7 ! 9 B � 7 ! @ ( O P Q R K � + ( 7 S � E * I0 � � T 4 � � � � / � U � � > V � � > W X Y Z [ Y \] ^ _ ` a b W X Y \ [ Y cd e a f g ] ^ _ ` a b6 7 � 8 ( & ! 9 � 7 ( # ! ( $ h J #  � ! #  � ( $ i j k Ol ( E m � G 9 � 7 ( # ! ( $ n P j Pl ( E � # +  ! # * ; � ) ( 9 ! � ( � ! � 7 ( # ! ( $ o Q : O P P : P P P : P P P o R i P : P P P : P P P
p q r s t u q v w r x y zL ( � ( 7 # * { � � $K + � 7 ! 9 { # &  *  !  ( 9| ! @ ( 7 F ( 9 ! 7  & ! ( $� � � � � �  ! " F (  � ) ( 9 ! � ( � !� � � ) ( � !  � � � ( � ! ( 7= )  # !  � � o Q : n n j : O i n o Q : } P R : P P PQ P O : O O ~ Q P R : P P PO : ~ Q P : } k Q O : ~ P i : P P P} R ~ : } i n j O P : P P Pj ~ ~ : ~ } ~ j j } : P P PR P : P P P R P : P P P� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �� � 4 > > � V � - � � � � o R : } i Q : Q k ~ o R : ~ P n : P P P0 � 4 - � � � 0 4 > . � . 4 � > Q O I } Q Q I j� 4 � > � � . > � � 4 - � � � - � � � � � � � � V � - � � � � � � � � � V � �

✔
� � �� �   ¡ ¢¡ ¢� 4 � > � � . > � � 4 - � � � � � 4 � . � � � � £ V . � � � � � � / � . � - T V � � > T 4 � � - � � � � T V � � � � � � 4 - � � � �

✔¤ ¥ ¦ § ¨ © ª ¦ « ¬  ® ¨ ¯ « ° ± ² ° « ¦ © ² ¯ ³ ± ¨ © ¦ ¬ ± ± ³ ® ° « ° ´ ® µ « ¥ ¬ « ¶ µ ® ª µ ¬  · ¸ ® ° « ° ³ ¬ ¯ ² ¯ ³ ± ¨ © ¦ ° « ¬ ´ ´ ¹ ³ ® ¯ « µ ¬ ³ « ° ´ ® µ ° ¦ µ º ² ³ ¦ ° ¹ ° ¨ ¶ ¶ ± ² ¦ ° ¬ ¯ ©¦ » ¨ ² ¶  ¦ ¯ « ¹ º ¦ ¥ ² ³ ± ¦ ° ¬ ¯ © ´ ¨ ¦ ± ¹ ¨ « ² ± ² « ² ¦ ° ¹ ¬ ± ± ® ³ ¬ « ¦ © ³ ® ° « ° ´ ® µ ¬ ©  ² ¯ ² ° « µ ¬ « ² º ¦ ° ¨ ¶ ¶ ® µ « ¹ ¬ ¯ © ° ¦ µ º ² ³ ¦ ° ¶ µ ® º ² © ¦ © § ¼ ® « ¥ ¦ µ © ¦ ¶ ¬ µ «  ¦ ¯ « °° ¨ ³ ¥ ¬ ° ² ¯ ´ ® µ  ¬ « ² ® ¯ « ¦ ³ ¥ ¯ ® ± ® ª ¼ ° ¨ ¶ ¶ ® µ « ¬ ¯ © º ¦ ¥ ² ³ ± ¦ ¬ ¯ © ´ ¬ ³ ² ± ² « ¼  ¬ ² ¯ « ¦ ¯ ¬ ¯ ³ ¦ ·½ ¤ ¥ ² ° ² ° « ¥ ¦ ¶ µ ²  ¬ µ ¼ ¾ « µ ¬ « ¦ ª ² ³ ¿ ± ¬ ¯ ´ ® ³ ¨ ° ¬ µ ¦ ¬ ° ¨ ¶ ¶ ® µ « ¦ © § ¼ « ¥ ² ° ¶ µ ® ª µ ¬  ·½ ½ ¤ ¥ ¦ © ² ´ ´ ¦ µ ¦ ¯ ³ ¦ § ¦ « À ¦ ¦ ¯ « ¥ ¦ ª µ ® ° ° ¬ ¯ © ¯ ¦ « § ¨ © ª ¦ « µ ¦ ¶ µ ¦ ° ¦ ¯ « ° ³ µ ¦ © ² « ° µ ¦ ³ ¦ ² º ¦ © ´ ® µ ° ¦ µ º ² ³ ¦ ° ¶ µ ® º ² © ¦ © « ® ® « ¥ ¦ µ ¶ µ ® ª µ ¬  ° ¬ ¯ © Á ® µ³ ¬ ¶ ² « ¬ ± ²  ¶ µ ® º ¦  ¦ ¯ « ° ¶ µ ® Â ¦ ³ « ° ·
G-183



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � � �  ! " # � $ % & � � � �  & ' ( ) ( * � + � ( � ! , � � � � � - . / 0 1 � � 2 � � � � % & � � � �  & ' ( ) ( * � + � ( � ! # � $ % $ � & # !  � � 30 � 4 - � � � 5 � � � � 6 � ! ( 7 � # !  � � # * 8 ( * # !  � � 9 : ;  9 ! ( 7 �  !  ( 90 � 4 - � � � � � < / � . � � . 4 � �= > ( + 7 � ? 7 # � 9 ( 7 ) ( 9 # 9 ! > ( + 7  � # 7 " + �  � ! � @ & � � ! # & ! @ � 7  � ! ( 7 � # !  � � # * $ ( * ( ? # ! ( 9 )  9  !  � ? ! > ( �  ! " � � � @ @  &  # * A � 9  � ( 9 9# � $ # $ �  �  9 ! ( 7 9 ! > ( �  ! " B 9 ;  9 ! ( 7 �  ! " + 7 � ? 7 # � C D ( " 9 ( 7 )  & ( 9  � & * � $ ( & � � 7 $  � # !  � � � @ + 7 � ? 7 # � 9 @ � 7  � ! ( 7 � # !  � � # *)  9  ! � 7 9 E ! > ( $ ( ) ( * � + � ( � ! � @  � ! ( 7 � # !  � � # * A � 9  � ( 9 9 7 ( * # !  � � 9 >  + 9 E + 7 � ! � & � * # 9 9  9 ! # � & ( ! � ! > ( + � A *  & # � $ + 7  ) # ! (9 ( & ! � 7 9 E $ ( ) ( * � + � ( � ! � @ " � � ! > # � $ ( $ � & # !  � � + 7 � ? 7 # � 9 E # � $ + 7 � � � !  � � � @ $  ) ( 7 9  ! " ! > 7 � � ? > ( ) ( � ! 9 # � $ @ ( 9 !  ) # * 9 C; ! # @ @  9 7 ( 9 + � � 9  A * ( @ � 7 � # � # ?  � ? # F G H I & J K � � � + 7 � @  ! # ? ( � & " # � $ ! > ( L � 7 M � @ # K N O � ( � A ( 7 P � # 7 $ � @ '  7 ( & ! � 7 9 C0 � � Q 4 � � � � / � R � � < S � � < T U V W X V YZ [ \ ] ^ _ T U V Y X V `a b ^ c d Z [ \ ] ^ _ a b e f e g ^ \ h b i j cZ [ \ ] ^ _ k l j m ] ^ g n n no # * � ( � @ o � * � � ! ( ( 7 p � � 7 9 � � � ! 7  A � ! ( $ q r s F t G F H r s F t G G Gu 7  ) # ! ( v � � $ 7 #  9  � ? 8 ( ) ( � � ( q K s K t G G G K s K t G G G
w x y z { | x } ~ y � � �� ( � ( 7 # * v � � $ q � � s t H r � q � N F t G G G I q N G t G G G J

� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �� � 4 < < � S   - � � ¡ ¡ q F G F t � K � q F � r t G G G0 � 4 - � � � 0 4 < . � . 4 � < I H C G JK C � K C F� 4 � < � ¢ . < � � 4 - � � � - � � � � � � � £ S   - � � �   � � ¤ � � S � ¥
✔

¦ § ¨© ª « ¬ ¬ � 4 � < � ¢ . < � � 4 - � � � � � 4 ¤ .   � � � ® S . � �   � � � / ¢ . � - Q S �   < Q 4 � � - � � � � Q S �   �   � � 4 - � � � ¥
✔¯ ° ± ² ³ ´ µ ± ¶ · ¸ ¹ ³ º ¶ » ¼ ½ » ¶ ± ´ ½ º ¾ ¼ ³ ´ ± · ¼ ¼ ¾ ¹ » ¶ » ¿ ¹ À ¶ ° · ¶ Á À ¹ µ À · ¸ Â Ã ¹ » ¶ » ¾ · º ½ º ¾ ¼ ³ ´ ± » ¶ · ¿ ¿ Ä ¾ ¹ º ¶ À · ¾ ¶ » ¿ ¹ À » ± À Å ½ ¾ ± » Ä » ³ Á Á ¼ ½ ± » · º ´± Æ ³ ½ Á ¸ ± º ¶ Ä Å ± ° ½ ¾ ¼ ± » · º ´ ¿ ³ ± ¼ Ä ³ ¶ ½ ¼ ½ ¶ ½ ± » Ä · ¼ ¼ ¹ ¾ · ¶ ± ´ ¾ ¹ » ¶ » ¿ ¹ À · ´ ¸ ½ º ½ » ¶ À · ¶ ½ Å ± » ³ Á Á ¹ À ¶ Ä · º ´ » ± À Å ½ ¾ ± » Á À ¹ Å ½ ´ ± ´ ² Ç ¹ ¶ ° ± À ´ ± Á · À ¶ ¸ ± º ¶ »» ³ ¾ ° · » ½ º ¿ ¹ À ¸ · ¶ ½ ¹ º ¶ ± ¾ ° º ¹ ¼ ¹ µ Ç » ³ Á Á ¹ À ¶ · º ´ Å ± ° ½ ¾ ¼ ± · º ´ ¿ · ¾ ½ ¼ ½ ¶ Ç ¸ · ½ º ¶ ± º · º ¾ ± ÂÈ ¯ ° ½ » ½ » ¶ ° ± Á À ½ ¸ · À Ç É ¶ À · ¶ ± µ ½ ¾ Ê ¼ · º ¿ ¹ ¾ ³ » · À ± · » ³ Á Á ¹ À ¶ ± ´ ² Ç ¶ ° ½ » Á À ¹ µ À · ¸ ÂÈ È ¯ ° ± ´ ½ ¿ ¿ ± À ± º ¾ ± ² ± ¶ Ë ± ± º ¶ ° ± µ À ¹ » » · º ´ º ± ¶ ² ³ ´ µ ± ¶ À ± Á À ± » ± º ¶ » ¾ À ± ´ ½ ¶ » À ± ¾ ± ½ Å ± ´ ¿ ¹ À » ± À Å ½ ¾ ± » Á À ¹ Å ½ ´ ± ´ ¶ ¹ ¹ ¶ ° ± À Á À ¹ µ À · ¸ » · º ´ Ì ¹ À¾ · Á ½ ¶ · ¼ ½ ¸ Á À ¹ Å ± ¸ ± º ¶ » Á À ¹ Í ± ¾ ¶ » ÂÈ È È Ê À ¹ Á ¹ » ± ´ ¯ À ½ · ¼ Î ³ ´ µ ± ¶ Ã ° · º µ ± » À ± Á À ± » ± º ¶ · º ½ º ¾ À ± · » ± ¹ À ´ ± ¾ À ± · » ± ¶ ¹ ¶ ° ± Ï Ð Ñ Ò Ó Ñ Ô Ê À ± ¼ ½ ¸ ½ º · À Ç Î ³ ´ µ ± ¶ Â

G-184



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � � �  ! " # � $ % & � � � �  & ' ( ) ( * � + � ( � ! , � � � � � - . / 0 1 � � 2 � � � � % & � � � �  & ' ( ) ( * � + � ( � ! # � $ % $ � & # !  � � 30 � 4 - � � � 5 � � � � 6 ( 7 8 # 9 : ( ! ; < # = � 9 ( $  ! > 9 � ? 9 # �0 � 4 - � � � � � @ / � . � � . 4 � �� % ' + 9 � )  $ ( ; ; � + + � 9 ! ! A ( B � 9 > A � ( �  = � � � � � �  ! " ' ( ) ( * � + � ( � ! # � $ C � ) ( ; ! � ( � ! � � 9 + � 9 # !  � � D > � ' C � E F # G H I D & E J� � � + 9 � B  ! ( � !  ! " K < A ( �  ! " & 9 ( # ! ( $ > � ' C �  � L H H L ! � � # � # ? ( # > A � ( �  = 6 ( 7 8 # 9 : ( ! ; < # = � 9 ( $  ! + 9 � ? 9 # � B � 9 ! A (( = + 9 ( ; ; + � 9 + � ; ( � B � B B ( 9  � ? & � � � ( 9 &  # * 9 ( # * ( ; ! # ! ( # � $ ; � # * * M � ;  � ( ; ; * � # � ; ! � N � # *  B  ( $ M � ;  � ( ; ; ( ; * � & # ! ( $  � * � 7 � & � � ( # 9 ( # ; � B 8 # 9  & � + # � � � � ! " F 7  ! A ( � + A # ;  ; + * # & ( $ � � M � ;  � ( ; ; ( ; 7  ! A  � &  ! " *  �  ! ; K > � ' C �  ; & � � ! 9 � * * ( $ M " #O � # 9 $ � B '  9 ( & ! � 9 ; � B 7 A  & A B � � 9 � ( � M ( 9 ; # 9 ( � � �  � # ! ( $ M " ! A ( �  ! " 8 # � # ? ( 9 K > � ' C �  ; 9 ( ; + � � ;  M * ( B � 9 & 9 ( # !  � ?J F P Q L & � � ; ! 9 � & !  � � R � M ; # ; 7 ( * * # ; S F J P Q * � � ? T ! ( 9 � R � M ; F � # :  � ? U L S H K I 8 8  � * � # � ; F # � $ # ! ! 9 # & !  � ? U J V L 8 8  �+ 9  ) # ! (  � ) ( ; ! � ( � ! ; K0 � � W 4 � � � � / � X � � @ Y � � @ Z [ \ ] ^ \ _` a b c d e Z [ \ _ ^ \ fg h d i j ` a b c d ek  � # � & ( & � � � ( 9 &  # * 9 ( # * ( ; ! # ! ( * � # � ; U L I F H H H F H H H U J L F H H H F H H H8 # � # ? ( ( =  ; !  � ? * � # � + � 9 ! B � *  � U L G H F H H H F H H H U L H S F H H H F H H Hl ; ; ( ! � # � # ? ( � ( � ! � B I V *  �  ! ( $ *  # M  *  ! " & � � + # �  ( ; U L P P F H H H F H H H U L G m F H H H F H H H
n o p q r s o t u p v w xy ( � ( 9 # * k � � $z ! A ( 9 { ( ; ! 9  & ! ( $ U I V Q F P Q Q U I S P F H H Hm Q J F P V S P H m F H H H

| } ~ � � � � ~ � � � � � ~ � � � � � � � � � � � � � � � � � �� � 4 @ @ � Y � - � � � � U S Q V F m I I U I F I Q Q F H H H0 � 4 - � � � 0 4 @ . � . 4 � @ G K P m K H� 4 � @ � � . @ � � 4 - � � � - � � � � � � � � Y � - � � � � � � � � � Y � �
✔

� � �� � � � �� �� 4 � @ � � . @ � � 4 - � � � � � 4 � . � � � �   Y . � � � � � � / � . � - W Y � � @ W 4 � � - � � � � W Y � � � � � � 4 - � � � �
✔¡ ¢ £ ¤ ¥ ¦ § £ ¨ © ª « ¥ ¬ ¨  ® ¯  ¨ £ ¦ ¯ ¬ ° ® ¥ ¦ £ © ® ® ° «  ¨  ± « ² ¨ ¢ © ¨ ³ ² « § ² © ª ´ µ «  ¨  ° © ¬ ¯ ¬ ° ® ¥ ¦ £  ¨ © ± ± ¶ ° « ¬ ¨ ² © ° ¨  ± « ²  £ ² · ¯ ° £  ¶  ¥ ³ ³ ® ¯ £  © ¬ ¦£ ¸ ¥ ¯ ³ ª £ ¬ ¨ ¶ · £ ¢ ¯ ° ® £  © ¬ ¦ ± ¥ £ ® ¶ ¥ ¨ ¯ ® ¯ ¨ ¯ £  ¶ © ® ® « ° © ¨ £ ¦ ° «  ¨  ± « ² © ¦ ª ¯ ¬ ¯  ¨ ² © ¨ ¯ · £  ¥ ³ ³ « ² ¨ ¶ © ¬ ¦  £ ² · ¯ ° £  ³ ² « · ¯ ¦ £ ¦ ¤ ¹ « ¨ ¢ £ ² ¦ £ ³ © ² ¨ ª £ ¬ ¨  ¥ ° ¢ ©  ¯ ¬ ± « ² ª © ¨ ¯ « ¬ ¨ £ ° ¢ ¬ « ® « § ¹  ¥ ³ ³ « ² ¨ © ¬ ¦ · £ ¢ ¯ ° ® £ © ¬ ¦ ± © ° ¯ ® ¯ ¨ ¹ ª © ¯ ¬ ¨ £ ¬ © ¬ ° £ ´º ¡ ¢ ¯  ¯  ¨ ¢ £ ³ ² ¯ ª © ² ¹ » ¨ ² © ¨ £ § ¯ ° ¼ ® © ¬ ± « ° ¥  © ² £ ©  ¥ ³ ³ « ² ¨ £ ¦ ¤ ¹ ¨ ¢ ¯  ³ ² « § ² © ª ´º º ¡ ¢ £ ¦ ¯ ± ± £ ² £ ¬ ° £ ¤ £ ¨ ½ £ £ ¬ ¨ ¢ £ § ² «   © ¬ ¦ ¬ £ ¨ ¤ ¥ ¦ § £ ¨ ² £ ³ ² £  £ ¬ ¨  ° ² £ ¦ ¯ ¨  ² £ ° £ ¯ · £ ¦ ± « ²  £ ² · ¯ ° £  ³ ² « · ¯ ¦ £ ¦ ¨ « « ¨ ¢ £ ² ³ ² « § ² © ª  © ¬ ¦ ¾ « ²° © ³ ¯ ¨ © ® ¯ ª ³ ² « · £ ª £ ¬ ¨  ³ ² « ¿ £ ° ¨  ´

G-185



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � � �  ! " # � $ % & � � � �  & ' ( ) ( * � + � ( � ! , � � � � � - . / 0 1 � � 2 � � � � % & � � � �  & ' ( ) ( * � + � ( � ! # � $ % $ � & # !  � � 30 � 4 - � � � 5 � � � � 6 � 7  � ( 7 7 # � $ 8 � 9 : ; � 9 & ( ' ( ) ( * � + � ( � !0 � 4 - � � � � � < / � . � � . 4 � �= > � ( �  ? 8 � 9 : ; � 9 & ( � � � � ( & !  � � @ = 8 � A + 9 � )  $ ( 7 B � 9 : ; � 9 & ( 7 � * � !  � � 7 ! � C � 7  � ( 7 7 ( 7 # � $  � $  )  $ � # * 7 � !  *  D  � E ; ( $ ( 9 # *& � � + ( !  !  ) ( # � $ ; � 9 � � * # ; � � $  � E # * * � & # !  � � 7 F = 9 � E 9 # � 7 # � $ 7 ( 9 )  & ( 7 # 9 ( # ) #  * # C * ( ! � # $ � * ! 7 G $  7 # $ ) # � ! # E ( $ " � � ! ># � $ * #  $ � ; ; B � 9 : ( 9 7 ! � > ( * + $ ( ) ( * � + H � C 9 ( # $  � ( 7 7 # � $ ( � > # � & ( 7 :  * * 7 C " � !  *  D  � E # & # $ ( �  & # � $ � & & � + # !  � � # * 7 :  * * 7! 9 #  �  � E ! > # ! # *  E � B  ! > H � C 9 ( I �  9 ( � ( � ! 7 ; � 9 ( � + * � " ( 9 7 ! > 9 � � E > � � ! ! > ( ) # * * ( " F = 8 � � # � # E ( 7 � � ( J 7 ! � + & # 9 ( ( 97 ( 9 )  & ( & ( � ! ( 9 7 # � $ ) # 9  � � 7 # & & ( 7 7 + �  � ! 7  � � � 7 ! &  ! " & � � � &  * $  7 ! 9  & ! 7 G ! > 9 � � E > B >  & > ! > � � 7 # � $ 7 � ; H � C 7 ( ( : ( 9 7 # � $C � 7  � ( 7 7 ( 7 & � � � ( & ! ( # & > " ( # 9 F0 � � K 4 � � � � / � L � � < M � � < N O P Q R P ST U V W X Y N O P S R P Z[ \ X ] ^ T U V W X Y� � 7 ! � � ( 9 _  7  ! 7 ! � ` � ( a ! � + � ( � ! ( 9 7 b c G d d d e e G d d df � � C ( 9 � ; g � $  )  $ � # * 7 h 9 #  � ( $ b G c b i b G j d dg � $  )  $ � # * 7 B > � B  * * E #  �  � $ � 7 ! 9 " 9 ( & � E �  D ( $ � 9 ( $ ( � !  # * 7 # � $% � + * � " � ( � ! k i l k i l
m n o p q r n s t o u v wx ( $ ( 9 # * # � $ a ! # ! ( y 9 # � ! 7 z j G d c { G j j d z j G j b c G d d d

| } ~ � � � � ~ � � � � � ~ � � � � � � � � � � � � � � � � � � � �� � 4 < < � M � - � � � � � 5 4 � 2 � � 1 . / � � 1 �0 � 4 - � � � 0 4 < . � . 4 � < i { F b i � F b� 4 � < � � . < � � 4 - � � � - � � � � � � � � M � - � � � � � � � � � M � �
✔ � � �� � � � �� �� 4 � < � � . < � � 4 - � � � � � 4 � . � � � �   M . � � � � � � / � . � - K M � � < K 4 � � - � � � � K M � � � � � � 4 - � � � �

✔¡ ¢ £ ¤ ¥ ¦ § £ ¨ © ª « ¥ ¬ ¨  ® ¯  ¨ £ ¦ ¯ ¬ ° ® ¥ ¦ £ © ® ® ° «  ¨  ± « ² ¨ ¢ © ¨ ³ ² « § ² © ª ´ µ «  ¨  ° © ¬ ¯ ¬ ° ® ¥ ¦ £  ¨ © ± ± ¶ ° « ¬ ¨ ² © ° ¨  ± « ²  £ ² · ¯ ° £  ¶  ¥ ³ ³ ® ¯ £  © ¬ ¦£ ¸ ¥ ¯ ³ ª £ ¬ ¨ ¶ · £ ¢ ¯ ° ® £  © ¬ ¦ ± ¥ £ ® ¶ ¥ ¨ ¯ ® ¯ ¨ ¯ £  ¶ © ® ® « ° © ¨ £ ¦ ° «  ¨  ± « ² © ¦ ª ¯ ¬ ¯  ¨ ² © ¨ ¯ · £  ¥ ³ ³ « ² ¨ ¶ © ¬ ¦  £ ² · ¯ ° £  ³ ² « · ¯ ¦ £ ¦ ¤ ¹ « ¨ ¢ £ ² ¦ £ ³ © ² ¨ ª £ ¬ ¨  ¥ ° ¢ ©  ¯ ¬ ± « ² ª © ¨ ¯ « ¬ ¨ £ ° ¢ ¬ « ® « § ¹  ¥ ³ ³ « ² ¨ © ¬ ¦ · £ ¢ ¯ ° ® £ © ¬ ¦ ± © ° ¯ ® ¯ ¨ ¹ ª © ¯ ¬ ¨ £ ¬ © ¬ ° £ ´º ¡ ¢ ¯  ¯  ¨ ¢ £ ³ ² ¯ ª © ² ¹ » ¨ ² © ¨ £ § ¯ ° ¼ ® © ¬ ± « ° ¥  © ² £ ©  ¥ ³ ³ « ² ¨ £ ¦ ¤ ¹ ¨ ¢ ¯  ³ ² « § ² © ª ´º º ¡ ¢ £ ¦ ¯ ± ± £ ² £ ¬ ° £ ¤ £ ¨ ½ £ £ ¬ ¨ ¢ £ § ² «   © ¬ ¦ ¬ £ ¨ ¤ ¥ ¦ § £ ¨ ² £ ³ ² £  £ ¬ ¨  ° ² £ ¦ ¯ ¨  ² £ ° £ ¯ · £ ¦ ± « ²  £ ² · ¯ ° £  ³ ² « · ¯ ¦ £ ¦ ¨ « « ¨ ¢ £ ² ³ ² « § ² © ª  © ¬ ¦ ¾ « ²° © ³ ¯ ¨ © ® ¯ ª ³ ² « · £ ª £ ¬ ¨  ³ ² « ¿ £ ° ¨  ´
G-186



ENVIRONMENTAL PROGRAMS

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($17,000) (1.0)

(See Schedule A for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 1,440,584$          1,364,376$          1,593,163$          1,457,000$          

         

   CONTRACTUAL SERVICES 196,240               235,331               350,250               362,000               

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (390,194)              (391,121)              (471,037)              (467,000)              

   SUPPLIES 16,444                 3,286                   14,401                 14,000                 

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 1,263,074$          1,211,872$          1,486,777$          1,366,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 12.0                     12.0                     12.0                     11.0                     

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 12.0                     12.0                     12.0                     11.0                     

SOURCE OF FUNDS

   General Funds 755,414$             796,154$             984,180$             871,000$             

   Water Funds 229,909               218,860               276,182               286,000               

   Capital Construction Funds 63,957                 43,602                 70,097                 70,000                 

   Federal and State Grant Funds 109,584               21,410                 -                           -                           

   Other Restricted Funds 104,210               131,846               156,318               139,000               
      TOTAL 1,263,074$          1,211,872$          1,486,777$          1,366,000$          

The Office of Environmental Programs provides coordination and monitoring for the city's environmental programs and 

activities, and develops and implements regulatory policies and programs.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Office of Environmental Programs 

 
Enhancements: 

• Acquired administration of the city’s illegal dumping contract from the Human 
Resources Department Safety Section. This program provides 24/7 service to 
departments who encounter dumping of hazardous material on city-owned 
property. 

• Assumed citywide sustainability responsibilities from the Public Works 
Department, including coordinating the city’s Green Team, organizing 
citywide sustainability events and preparing an annual report on the city’s 
sustainability efforts. 

• Continued to coordinate with city departments to obtain: (1) a city-wide Dust 
Air Quality Block Permit from Maricopa County, (2) a Pesticide Discharge 
Permit from the Arizona Department of Environmental Quality (ADEQ) and (3) 
a Burrowing Owl Relocation Permit from the U.S. Fish and Wildlife Service. 
This consolidation of permits under the Office of Environmental Programs 
saves the city money in permitting fees and administrative costs and ensures 
consistency in compliance with permit conditions. 

 
Priorities: 

• Continue to train city staff on compliance requirements. 

• Conduct Environmental Facility Assessments to evaluate departments for 
compliance with city-wide environmental policies and regulatory permits. 

 
Challenges: 

• Educating staff in city departments on the procedures necessary to implement 
and comply with the city’s environmental permits and policies. 

• Developing internal technical resources in areas not historically performed by 
the Office of Environmental Programs and with existing staff. 

 
Strategic Overview: 
To address these challenges and priorities, the Office of Environmental 
Programs will: 

• Continue to develop the office into a full-service environmental consulting 
resource for all city departments. This includes coordinating all citywide 
environmental permits and submitting regulatory on the city’s behalf to 
Maricopa County, ADEQ and the Environmental Protection Agency. 
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Office of Environmental Programs – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

4 0 

Number of Volunteer Hours 
 

409 0 

 
 
Office of Environmental Programs - Volunteer Interns (unpaid) 
The Office of Environmental Programs works with the Citywide Volunteer Office to recruit 
current college students and recent college graduates, to help within various sections of the 
Office.  Students may or may not receive school credit and gain valuable professional work 
experience.   
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HOUSING

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions $0 0.0 

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 14,257,217$         14,354,880$         16,645,028$         16,328,000$         

         

   CONTRACTUAL SERVICES 61,509,408           61,631,867           67,427,688           70,630,000           

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 427,060                (1,821,814)           (3,037,618)           (634,000)              

   SUPPLIES 1,108,476             774,986                1,024,835             1,002,000             

   EQUIPMENT AND MINOR

     IMPROVEMENTS 222,932                6,614                    217,000                -                           

   MISCELLANEOUS TRANSFERS (356,483)              (292,719)              (333,000)              (234,000)              

      TOTAL 77,168,610$         74,653,814$         81,943,933$         87,092,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 188.0                    186.0                    186.0                    183.0                    

   PART-TIME POSITIONS   (FTE) 2.0                        2.0                        2.0                        2.0                        

      TOTAL 190.0                    188.0                    188.0                    185.0                    

SOURCE OF FUNDS

   Public Housing Funds 71,464,672$         71,546,828$         74,562,273$         80,093,000$         

   Federal and State Grant Funds 709,902                830,222                712,531                333,000                

   Community Development

      Block Grant Funds 1,818,752             803,101                2,786,457             1,855,000             

   General Funds 48,600                  48,600                  54,000                  54,000                  

   HOPE VI 741,815                (66,578)                968,504                480,000                

   Other Restricted Funds 2,384,869             1,491,641             2,860,168             4,277,000             

      TOTAL 77,168,610$         74,653,814$         81,943,933$         87,092,000$         

The Housing Department provides and promotes diversified living environments for low-income families, seniors and 

persons with disabilities through the operation and leasing of assisted and affordable housing.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 

Housing Department 
 

Enhancements: 

• Received 100 additional HUD VASH vouchers bringing our total to 695.  With 

these additional vouchers, we were able to move all chronically homeless 

veterans off the street.   

• Create a small rehabilitation loan program for projects that have previous City of 

Phoenix investment. 

• Implement an integrated online application for public housing applicants. 

• Adopting a more private sector model, the department implemented site based 

leasing at both our senior and family public housing properties.   
 

Priorities: 

• Develop policy to address chronic homelessness through the use of section 8 

vouchers 

• Complete rehabilitation of NSP projects by the March 31st funding deadline.  The 

major projects to complete our Santa Fe Springs and Park Lee.   

• Develop and submit LIHTC applications for Phases II and III of Frank Luke 

Addition. 

• The department will evaluate providing assisted or partially assisted living 

services at one our five senior properties.   

• Complete the transition of the Marcos de Niza property property management to 

a private company. 
 

Challenges: 

• Lack of sufficient federal funding to operate and maintain our public housing and 

administer Section 8 programs.  The federal government continues to provide 

only a portion of the operating, administrative, and capital funds needed.  

• Our public housing properties range in age from 35 to over 70 years.  There is 

insufficient funding to redevelop and a complete remodel is cost prohibitive. 

• Continued hiring and retention of qualified staff.  Staff turnover has increased and 

a significant number of senior staff is eligible for retirement.   
 

Strategic Overview: 

To address these challenges and priorities, the Housing Department has initiated: 

• Evaluate opportunities to redevelop public housing over a five to ten year period.  

Including submittal of a Choice Neighborhood Initiatives grant to continue 

redevelopment of the Frank Luke property. 

• Establish legislative priorities to develop new programs and request waivers to 

allow flexibility for current programs. 
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Housing Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

SPECIAL REVENUE FUNDS

  Affordable Housing 3,815$               2,531$                         2,513$               2,712$               

  Public Housing 75,140               74,274                         78,368               80,415               

  Grants 812                    494                              5,368                 614                    

TOTAL SPECIAL REVENUE FUNDS 79,767$             77,299$                       86,249$             83,741$             

      TOTAL REVENUES 79,767$             77,299$                       86,249$             83,741$             

1Housing assistance services for domestic violence victims are supported by General Funds. 

The Housing Department receives revenue from Special Revenue Funds to cover the cost of operations.1 These funds 
are comprised of a combination of federal and state grants and revenues from the HOME Program, Affordable Housing 
Program and the Public Housing Fund. 
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Housing Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

32 42 

Number of Volunteer Hours 
 

3,682 466 

 
 
Volunteers/Interns 
Volunteers assist the Housing Department in a variety of ways by providing general support to 
its core services.  Unpaid interns also provide assistance to the department while gaining 
valuable work experience. 
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HUMAN SERVICES

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($1,398,000) (18.0)

(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 28,748,709$         27,943,009$         27,932,999$         27,559,000$         

   CONTRACTUAL SERVICES 33,337,248           30,690,547           32,766,118           29,466,000           

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 996,765                1,183,204             1,155,723             1,275,000             

   SUPPLIES 2,154,444             1,594,063             570,422                424,000                

   EQUIPMENT AND MINOR

     IMPROVEMENTS 5,488                    17,430                  -                            -                            

   MISCELLANEOUS TRANSFERS (1)                          11,544                  -                            -                            

      TOTAL 65,242,653$         61,439,797$         62,425,262$         58,724,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 368.0                    335.0                    334.0                    320.0                    

   PART-TIME POSITIONS   (FTE) 31.2                      31.2                      31.2                      -                          

      TOTAL 399.2                    366.2                    365.2                    320.0                    

SOURCE OF FUNDS

   Human Services Grant Funds 47,882,670$         42,436,882$         42,440,613$         38,441,000$         

   General Funds 16,141,281           17,809,034           18,710,657           19,109,000           

   Community Development

      Block Grant Funds 615,279                561,848                556,097                556,000                

   Federal and State Grant Funds 12,287                  9,673                    9,700                    -                            

   Water Funds 250,000                250,000                210,000                210,000                

   Wastewater -                            -                            140,000                140,000                

   Other Restricted Funds 341,136                326,269                358,205                268,000                

      TOTAL 65,242,653$         61,393,706$         62,425,272$         58,724,000$         

The Human Services Department promotes self-sufficiency by providing a wide array of services that foster the economic, 

physical and social well-being of residents.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Human Services Department 

 
Enhancements: 

• Develop and implement a report that identifies Early Head Start and Head Start 
families most in need of intervention and program improvement. 

• Create and sustain a Faith Advisory Work Group (FAWG) to act as advisors on 
topics for the city to fill the role of convener, trainer and information source for the 
faith community. 

• The Family Advocacy Center will partner with Childhelp, Inc. to provide 
streamlined wrap-around services to children who are victims of domestic 
violence and/or sexual assault. 

• Develop and implement initiatives to rapidly rehouse homeless families staying at 
the Watkins Emergency Shelter. 
  

Priorities: 

• Complete first year goals for the Domestic Violence “Roadmap to Excellence” 
plan adopted by the City Council. Begin work on the goals for medium term 
(years two and three) goals. Focus on prevention programs for youth and 
reestablishing an Employers Against Domestic Violence program. 

• Work with other departments and regional partners to seek permanent housing 
solutions and other collaborations to functionally end chronic homelessness by 
December 31, 2015. Develop strategies to more effectively match the right 
resources with each individual’s needs. 

• Continue workforce development efforts including implementing knowledge 
transfer mechanisms, improving leadership development and enhancing 
employee recognition programs. 
 

Challenges: 

• Uncertainty over the current and pending federal appropriations, especially 
formula based funding requiring Fair Share reform. 

• Identify stable, ongoing sources for the 25 percent non-federal interest funding 
match required of Head Start grantees to eliminate the need for waivers. 

• Ensure existing programs continue to be aligned with all major federal programs 
priorities, policies and directions set by elected officials and the community they 
represent and the city’s strategic plan. 

 
Strategic Overview: 
To address these challenges and priorities, the department has initiated: 

• technology enhancements to the department’s case management system, 

• workforce development initiatives focusing on leadership, knowledge transfer and 
employee recognition, 

• the exploration of new avenues to maintain existing and develop new resources 
for core programs, and 

• community initiatives to develop partnerships and resources to meet community 
needs. 
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Human Services Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Other Government Participation & Donations 176$                  233$                        321$                  183$                  

TOTAL GENERAL FUNDS 176$                  233$                        321$                  183$                  

SPECIAL REVENUE FUNDS

  Grants 47,873               42,337                     42,997               39,399               

  Other Restricted Funds 345                    314                          358                    236                    

TOTAL SPECIAL REVENUE FUNDS 48,218$             42,651$                   43,355$             39,635$             

      TOTAL REVENUES 48,394$             42,884$                   43,676$             39,818$             

The Human Services Department receives revenue from the General Fund and Special Revenue Funds. The revenues 
generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property Taxes, 
State Shared Revenues and other General Fund department revenue are used to support all General Funded departments. 
Other revenue sources allocated to the Human Services Department include Grants and Other Restricted Funds from 
donations at senior centers.

G-210



Human Services Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
( 6 months) 

Number of Volunteers 
 

12,484 4,676 

Number of Volunteer Hours 
 

156,380 70,900 

 
Senior Center Volunteers 
Senior centers offer recreation and social activities, educational opportunities, nutrition 
programs, noon meals, and advocacy to city of Phoenix residents 60 years or older, or adults 
with disabilities. Volunteers play an integral role by assisting with activities, the lunch program, 
greeting arrivals, and more.  Over 800 volunteers contribute annually at the 15 locations.   
 
Volunteer Income Tax Assistance Program 
The Eearned Income Tax Credit (EITC) is an entirely volunteer-driven project. Volunteers are 
needed to help return millions of dollars annually to Phoenix families.  Volunteer Income Tax 
Assistance (VITA) volunteers help prepare free taxes for low and moderate income individuals 
and families.  Volunteers complete a required training and serve from January-April.   
 

Winter/Summer Respite Programs 
The Human Services Department helps individuals and families stay cool in the summer, and 
warm in the winter, by asking volunteers to donate various items such as jackets, sweat shirts, 
blankets, shoes, and bottled water.  Items can be donated at three different Human Services 
facilities and are later distributed by local homeless outreach teams.  
 
Homeless Street Count 
Each year, the U.S. Department of Housing and Urban Development (HUD) makes funds 
available to serve the homeless.  At the federal level, the numbers gathered in the annual 
Homeless Street Count are collected, analyzed and used as indices of funding formulas for 
local governments. As a result of the local Homeless Street Count in Maricopa County, about 
$21 million was returned to local organizations to fund programs that serve the homeless.  
Training is provided to volunteers in December and the actual homeless street count takes 
place at the end of January each year. 
 
Adopt-a-Family 
Volunteers are recruited to help relieve the stress and anxiety for low-income families during 
the Holidays, when their budget is already stretched to pay bills. Volunteers sign up to 
purchase a gift for each member of the family, as well as other basic needs for the household 
such as towels, sheets, etc.  Families that benefit include parents involved in the city’s family 
service centers and Head Start programs.  The goal is to support their families without welfare 
and to become self-sufficient in the near future.  The program runs from November through 
December each year. 
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LIBRARY

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions $0 0.0 

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 20,714,044$       21,114,322$         22,389,049$       22,892,000$       
       

   CONTRACTUAL SERVICES 3,134,683           3,498,141            3,376,524           3,407,000           

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 3,642,756           3,391,111            3,699,081           3,698,000           

   SUPPLIES 5,877,927           6,168,552            6,333,903           6,396,000           

   EQUIPMENT AND MINOR
     IMPROVEMENTS 118,760              82,235                 -                          -                          

   MISCELLANEOUS TRANSFERS 76                       11,504                 -                          -                          

      TOTAL 33,488,246$       34,265,865$         35,798,557$       36,393,000$       

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 183.0                  182.0                  182.0                  182.0                  

   PART-TIME POSITIONS   (FTE) 174.6                  192.8                  192.8                  192.8                  

      TOTAL 357.6                  374.8                  374.8                  374.8                  

SOURCE OF FUNDS

   General Funds 32,578,432$       33,564,134$         35,478,424$       35,839,000$       
   Other Restricted Funds 161,750              58,971                 182,286              103,000              
   Federal and State Grant Funds 748,064              642,760               137,847              451,000              

      TOTAL 33,488,246$       34,265,865$         35,798,557$       36,393,000$       

The Library provides information and resources that are relevant, accessible and responsive to the intellectual needs and 
interests of the community.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Library Department 

 

Enhancements: 

• The public website migrated to a more sustainable platform and user feedback 
has been positive.  The online capability of paying fees and fines has also been 
improved while meeting Payment Card Industry compliance.   

• The Hive at Burton Barr Central Library (BBCL) opens January 17, 2014.  The 
Hive, a collaborative effort with ASU, provides elements of co-working spaces 
and library fact finding services in support of new business ventures. 

• Customer access to digital content has been expanded with the addition of 
several electronic resources since July 1, 2013.   
 

Priorities: 

• Continue enhancement of our 24/7 services for customers. 

• Build upon Science, Technology, Engineering and Mathematics (STEM) 
programming and our efforts to have all children reading on grade level by third 
grade.   

• Expand workforce literacy efforts and support for entrepreneurs and small 
business.   
 

Challenges: 

• Working smarter with available resources to effectively serve our customers. 

• Ensuring The Hive at BBCL reaches its full potential by maximizing community 
partnerships and developing quality programming. 

• Remaining responsive to customers’ needs in a time of ever-changing 
information technology. 
 

Strategic Overview: 

• Utilize technology to provide online library card registration and residency 
verification allowing customers immediate access to digital library resources 
and to provide online meeting room reservation and payments.    

• Enhance children and youth services by increasing the number of bi-lingual 
storytimes offered, training staff on tenets of STEM and how to work STEM 
concepts into current children’s programs, deploying Nabi tablet PCs, 
preloaded with educational content, to both in-house and outreach 
programming for children, expanding our “Baxter’s Clubhouse” partnership with 
the Arizona Diamondbacks to include more afterschool sites, and implementing 
Family Literacy Nights at all 17 library locations.   

• Remodel the 4th Floor of the BBCL to provide a large capacity community 
space for 800 people to hold programming, community events and job fairs. 

• Implement SharePoint 2013 to facilitate collaborative efforts within the 
Department and reduce web page maintenance. 

• Develop customer clusters to better know our customers and make it easier to 
target services. 

• Continue to aggressively monitor the electronic resource marketplace for 
products that will broaden our customers’ access to digital content.   

• Apply for grants to support further Hive programming and get the word out into 
the community and for additional staff to support workforce literacy 
programming at the Ocotillo Library and Workforce Literacy Center. 
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Library Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC 
GENERAL FUND REVENUE

  Fees and Fines 1,147$               823$                            1,125$               780$                  

  Rentals and Interest 224                    183                              237                    245                    

TOTAL GENERAL FUNDS 1,371$               1,006$                         1,362$               1,025$               

SPECIAL REVENUE FUNDS

  Grants 672                    803                              337                    450                    

  Other Restricted Funds 147                    235                              113                    111                    

TOTAL SPECIAL REVENUE FUNDS 819$                  1,038$                         450$                  561$                  

      TOTAL REVENUES 2,190$               2,044$                         1,812$               1,586$               

The Library Department receives revenue from the General Fund and Special Revenue Funds. The revenues generated 
by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property Taxes, State 
Shared Revenues and other General Fund department revenue are used to support all General Funded departments.1 

Other revenue sources allocated to the Library Department include Grants and Other Restricted Funds from donations.

1A portion of the primary property tax is levied specifically for Library services. However, for purposes of 
this presentation, those amounts are not shown separately.
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Library Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

3,718 
 

1,468 

Number of Volunteer Hours 
 

29,287 11,791 

 
Harmon Teen Literacy Crew 
Teens between the ages of 13-18 years, volunteer to read to children after school.  Other 
duties include preparing supplies and materials for story times.  This is a school year volunteer 
program in which volunteers may work up to 4 hours per week.   

 
 
First Five Years / Los Primeros Cinco Años 
Volunteers serve as early literacy coaches in a bilingual space for children ages birth to five 
and their families, at Burton Barr Central Library for the First Five Years/Los Primeros Cinco 

Años program. 

 
 
Library Assistants  
Volunteers help with daily operations at each of the Library Branches.  Assistants help re-
shelve returned materials such as books, music and movies, and also help with various reading 
programs at each of the library branches.   

Access Point 
The Ocotillo Library Branch in partnership with Maricopa County Community Workforce, 
engages volunteers in helping community members get back into the workforce.  Volunteers 
assist residents with writing resumes, seeking employment and providing service referrals.   

 
 
Ocotillo Branch Workforce Volunteer  
The Ocotillo Library Branch in partnership with Maricopa County Community Workforce, 
engages volunteers in helping community members get back into the workforce.  Volunteers 
assist residents with writing resumes, seeking employment and providing service referrals.   
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NEIGHBORHOOD SERVICES

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($1,190,000) (14.0)

(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 18,498,990$         18,718,345$         21,131,767$         20,155,000$         

         

   CONTRACTUAL SERVICES 36,875,770           44,562,328           47,740,200           12,937,000           

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 1,747,718             1,558,904             1,832,620             1,195,000             

   SUPPLIES 491,252                522,291                580,028                452,000                

   EQUIPMENT AND MINOR

     IMPROVEMENTS 45,941                  13,357                  2,000                    6,000                    

   MISCELLANEOUS TRANSFERS (1,573)                   2                           (169,377)               -                            

      TOTAL 57,658,098$         65,375,227$         71,117,238$         34,745,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 212.0                    214.0 212.0 208.0

   PART-TIME POSITIONS   (FTE) 0.5                        0.5 0.5 0.5

      TOTAL 212.5                    214.5                    212.5                    208.5

SOURCE OF FUNDS

   General Funds 10,695,048$         11,374,167$         12,336,559$         12,566,000$         

   Community Development

      Block Grant Funds 14,081,255           13,477,722           26,792,848           14,409,000           

   Public Housing Funds 2,186,349             1,709,976             856,000                835,000                

   Federal and State Grant Funds 30,600,145           38,731,657           30,904,907           6,808,000             

   Other Restricted Funds 51,335                  81,705                  226,924                127,000                

   Affortable Housing 43,966                  -                            -                            -                            

      TOTAL 57,658,098$         65,375,227$         71,117,238$         34,745,000$         

To preserve and improve the physical, social and economic health of Phoenix neighborhoods, support neighborhood self-

reliance and enhance the quality of life of residents through community-based problem solving, neighborhood-oriented 

services and public/private cooperation.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 

Neighborhood Services Department 

 1

Enhancements for FY13-14: 

• Created a 501(c)3 nonprofit organization to be able to accept donations to help fund 
neighborhood events and projects. 

• Implementing a workforce development plan to address employee retirements, 
turnover, and transition from expiring grant programs through employee 
development. 

• Moved Shopping Cart Complaints to the Neighborhood Preservation Tech line to 
streamline customer service delivery.   

• Expanded Neighborhood College coursework and curriculum focused on education 
and connecting Phoenix residents and partners to City and other useful programs 
and services available to assist neighborhoods address their issues effectively.  

• Preservation Inspector performance standards raised from 10 inspections per day to 
16 - increased staff productivity - average case cycle time has improved from 45 
days in FY 2012-13 to 40 days.   

 
Priorities: 

• Meet the $16 million expenditure requirement of the Neighborhood Stabilization 
Program by March 2014.  

• The fourth and final Request For Proposal for the interior rehab and owner occupied 
use (residential or light commercial) of the Historic 2nd Avenue Properties. 

• Completion of the 11th St. Streetscape Project in Garfield and development of the 
comprehensive strategic plan to redevelop the 100+ lots of vacant land in our 
targeted neighborhoods.  
 

Challenges: 

• Continued funding instabilities, both local and federal.  

• Increased number of target neighborhoods with diminishing or delayed resources. 

• Landlords/Property Managers not maintaining properties up to code and residents 
needing assistance beyond Landlord Tenant Counseling.   

• Already aged housing stock continues to age each year leading to poorer overall 
housing conditions and increased blight. 

• Increased number and percentage of neighborhoods are low-to-moderate income, 
with fewer means and capacity to properly address property conditions and 
neighborhood issues.   

• Impact of foreclosures in HOA’s and neighborhood blight.   
 

Strategic Overview: 
To address these challenges and priorities, Neighborhood Services has initiated: 

• Educating the community and businesses on the importance of maintaining 
properties, especially along major thoroughfares. 

• NSD will continue to develop enhanced performance standards/metrics/reporting. 

• Completing development and implementing myNSD.   

• Work with Government Relations on revising state legislation for graffiti and 
landlord/tenant act.     
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Neighborhood Services Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC 
GENERAL FUND REVENUE

  Board Up and Lot Cleaning 314$                  362$                           328$                  500$                  

  Other 325                    432                             330                    611                    

TOTAL GENERAL FUNDS 639$                  794$                           658$                  1,111$               

SPECIAL REVENUE FUNDS

  Grants 61,886               60,652                        72,912               21,232               

  Public Housing 2,627                 1,710                          856                    835                    

  Other Restricted Funds 145                    29                               -                         14                      

TOTAL SPECIAL REVENUE FUNDS 64,658$             62,391$                      73,768$             22,081$             

      TOTAL REVENUES 65,297$             63,185$                      74,426$             23,192$             

The Neighborhood Services Department receives revenue from the General Fund and Special Revenue Funds. The 
revenues generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary 
Property Taxes, State Shared Revenues and other General Fund department revenue are used to support all General 
Funded departments. Other revenue sources allocated to the Neighborhood Services Department include Grants, Public 
Housing funds for the HOME Program and Other Restricted Funds from donations.
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Neighborhood Services Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

6,655 2,348 

Number of Volunteer Hours 
 

30,038       18,627 
 

 
Blight Busters 
The Blight Buster program provides free training to residents to help them fight common blight 
issues in their community.  Volunteers are trained on how to remove graffiti with paint sprayers, 
use GPS devices to track and report graffiti, and use measuring wheels to identify signs illegally 
placed in the right of way. 
 
Volunteer Assistance Program 
Neighborhood Services puts individuals and groups in touch with homeowners in the 
community that literally need some helping hands.  Volunteers clean up yards, remove trees, 
paint and repair fences and remove litter and trash to help elderly, disabled or financially-
strapped residents bring their properties into compliance with City codes.   
 

Volunteer Project Management 
The Volunteer Project Management class is a basic introduction to help residents learn how to 
plan, organize and successfully run a volunteer project in their neighborhood; including graffiti 
paint outs and alleyway cleanups. The Neighborhood Services Department also provides any 
of the necessary tools to help with community clean-ups. 
 
 
Tool Lending / Neighborhood Clean-ups 
Any neighborhood group or Block Watch listed with the city’s Neighborhood Services 
Department can receive free paint to remove graffiti and supplies and tools to improve 
their neighborhood. Some of the tools available to be loaned out include trailers to help carry 
some of the following items: paint sprayers, weed eaters, paint rollers, brushes, buckets, 
ladders (maximum of 4 feet), brooms, shovels, garbage bags, wheelbarrows, pole trimmers, 
hedge shears, hoes, scrapers, loppers, rakes, water coolers, and gloves.   
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OFFICE OF ARTS AND CULTURE

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($157,000) (1.0)
(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 971,446$            1,021,628$         1,242,187$          1,187,000           
       

   CONTRACTUAL SERVICES 185,613              503,260             796,932              794,000              

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (395,342)             (534,359)            (411,324)             (425,000)             

   SUPPLIES 3,873                  3,318                 2,640                  3,000                  

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS (126,585)             126,585             -                          -                          

      TOTAL 639,005$            1,120,432$         1,630,435$          1,559,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 11.0                    11.0                   11.0                    10.0                    

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 11.0                    11.0                   11.0                    10.0                    

SOURCE OF FUNDS

   General Funds 616,673$            1,093,793$         1,567,175$          1,521,000$         
   Federal and State Grant Funds 11,972                19,881               38,260                12,000                
   Other Restricted Funds 10,360                6,758                 25,000                26,000                

      TOTAL 639,005$            1,120,432$         1,630,435$          1,559,000$         

The Office of Arts and Culture supports the development of the arts and cultural community in Phoenix, and seeks to 
raise the level of awareness and participation of city residents in the preservation, expansion and enjoyment of arts and 
culture.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Phoenix Office of Arts and Culture 

 
Enhancements: 

• The Gallery @ City Hall held two exhibitions in FY 2013-14 - “Feel the Heat: 
Desert Prints,” and “Art Under Foot: Handmade Floors at the PHX Sky Train.”  
The Gallery has attracted more than 4,700 visitors since it opened in March 
2012. 

• Partnered with the Arizona Commission on the Arts to present a series of seven 
webinars about Creative Placemaking and Public Art.  The webinars were 
developed by the Americans for the Arts Public Art Network.  

• Coordinated contributions from the Biltmore Area Partnership Foundation to 
increase maintenance of the Camelback Road Pedestrian Underpass, saving the 
City $9,500 in maintenance costs. 

• The impact of The Gallery @ City Hall volunteers and interns was valued at 
$26,271 (more than 973 hours). 

 
Priorities: 

• To implement the five-year strategic plan and recommendations resulting from 
the Creative Sector Task Force’s 2013-2018 Arts, Culture and Creative Economy 
Vision Plan. 

• Monitor signs of stress in arts and culture non-profit organizations due to 
operational and financial burdens. 

• To review deferred/unfunded maintenance of public art projects; many are fully 
integrated into the City's capital infrastructure. 

• Monitor governance and fiscal health of organizations to ensure good 
stewardship of public funds and stability of arts and cultural services. 

 
Challenges: 

• Lack of long-term capital funding for facility maintenance costs. 

• Lack of public art project maintenance funding. 

• Dwindling Capital Improvement Project (CIP)/Public Art Program funding. 

• Continue to increase funding for arts grants and community initiatives; made 
significant progress to restore funding over the last two years.  

• Outdated and insufficient software, computers and digital tools, and an inability to 
access blogs, Facebook and other sites devoted to providing arts and culture 
information. 

 
Strategic Overview: 
To address the challenges and priorities identified, the Office of Arts and Culture will: 

• Work with City Management, Mayor and City Council, Phoenix Arts and Culture 
Commission and the community to develop strategies and goals to implement 
the recommendations from the Creative Sector Task Force Vision Plan. 
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Office of Arts and Culture Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

SPECIAL REVENUE FUNDS

  Grants 17$                    12$                            112$                  12$                    

  Other Restricted Funds -                         23                              25                      25                      

TOTAL SPECIAL REVENUE FUNDS 17$                    35$                            137$                  37$                    

      TOTAL REVENUES 17$                    35$                            137$                  37$                    

The Office of Arts and Culture receives revenue from Special Revenue Funds. General City Sales Tax, Primary Property 
Taxes, State Shared Revenues and other General Fund department revenue are used to support all General Funded 
departments. Other revenue sources allocated to the Office of Arts and Culture are Grants and Other Restricted Funds 
from donations.
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Office of Arts & Culture – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

56 18 

Number of Volunteer Hours 
 

2,674 470 

 
 
Office of Arts & Culture - Volunteer Interns (unpaid) 
The Office of Arts and Culture works with ASU to recruit interns each semester to help with the 
portable works collection.  Students receive school credit and gain valuable experience.  
Interns primarily work on the distribution, updating, archiving and documentation of the 
collection which includes more than 1,000 pieces.  Volunteers also assist with the maintenance 
of valuable projects throughout the City such as the Maryland Avenue Bridge, Cordova 
Gardens and Little Canyon Trail and Isaac Pedestrian Bridge.  
 
Office of Arts & Culture – Gallery at City Hall 
In 2012, the Office of Arts and Culture opened the Gallery at City Hall.  The Gallery is located in 
the atrium of City Hall and features rotating art collections throughout the year.  The Gallery is 
fully staffed by volunteers who greet patrons and provide them with information on the OAC 
and the featured art collection. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

G-259



City of Phoenix Inventory of Programs� � � � � � � � � � � 	 
 
 � �  � 
 � � � � � � � � � � � � �  � � � � � � � � � � � � � � � � � �   � ! " # � � " � � � � � � � $ � % � # � � � � & '� � ( � � � � ) � � � � � � � � * � � � � � � � � + � � ! � � ,� � ( � � � � � � - � � � � � � ( � �. "  � � � � * � � � � � � � � / � � ! � � , / � � % � �  � � � % � � � � & 0 �  �  � � � " 0 � � 
 � � , � � � � � � � � � � � �  � � " �  � % � �  � � � � � � � � � � � ! 
 � �� � " � � � � 0 �  � � "  � � 0 � � � � � � � 0 � � � � � � ! � � � 1 � � � � � � � � � � � , , � � � � & � � ! � � � 1 � � � � � � � � � , / � � %  � � �  � � � � � � � � ! � # � � � � " 2 � �  3 � � � ! � � ! � � � � � � � �  4 /  � �  � �  � � % � � � � # �  � � + " �  � � 4 5 . " � � / � � ! � � , 6 � � � , , � � � � & �  %  � � / ,  � � � � � � � � � � %  �� � � � � � � � �  2 � � " , � � � � / �  � � � & 0 � � � �  0 �  ! � � � � � � � � � � � � � � / � � � �  � � � � / � � % � �   � � � � � � � � � � �  � % � �  � � " � � � ! " � � � & � � � � � � � �/ � � � � � � !  
 
 � � � � 0 �  �  � � � " 0 �  � " � � � � � � � � � � � � � �  2 � � 7 � " � / � 0 � � � � � � � � � � � � � 0 � � 
 � � , � � � � � �  � % � �  � 0 � � � � " � , / �  ,  � � � � � � � � 
 � /  � � � � / � � 8  � � � 5� � � 9 ( � � � � � � : � � - ; � � - < = > ? @ > AB C D E F G < = > A @ > HI J F K L B C D E F G � , #  � � 
 2  # � � � � � � / � � � �  � 
 � � � � � � �   � � � � � � � � � � � � � � � � � ! M M$ � � � � � � � � � � N � � ! � � � 1 � � � � � � � � � � � � � ! 2 � � 7 � " � / � O P O PQ /  � � � � / � � 8  � � � � � � � � � � � �  � R R
S T U V W X T Y Z U [ \ ]^  �  � � � _ � � � ` a a 0 b M P ` c M 0 P P P

d e f g h i j f k l m n j f o p p q r s t o u s q t t tv � ( - - w ; x � � � y y z ) ( � � � � � � � � { � �� � ( � � � � � ( - � � � ( � - P 5 | O 5 a� ( � - � } � - � � ( � � � � � � � � � � � � { ; x � � � � x � � ~ � � ; � �
✔

� � �� � � � �� �� ( � - � } � - � � ( � � � � � � ( ~ � x � � � � ; � � � x � � � � } � � � 9 ; � x - 9 ( � � � � � � � 9 ; � x � x � � ( � � � � �
✔� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ��   � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ¡ � � � � � � � � � � � � � � � �� � � � � � � � � � � � � � � � � � � � � � � � � � ¡ � � � � � � � � � � � � � � � � � � � � � � � � � � � ¡ � � � � � � � � � � � �¢ � � � � � � � � � � � � � � � ¡ £ � � � � � � � � ¤ � � � � � � � � � � � � � � � � � � � � � � ¡ � � � � � � � � � � � �¢ ¢ � � � � � � � � � � � � � � � � ¥ � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ¦ � �� � � � � � � � � � � � � � � � � � � � � � § � � � � �

G-260



City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Arts Grants Services and Community Initiatives Program

Program Description:

The Arts Grants Program awards contracts for arts and cultural services for Phoenix residents and encourages the 
growth and diversity of the arts and cultural community.  Staff plans and administers guidelines and application 
processes, oversees allocation of the total budget and related contracts, coordinates grant panel selection and 
review processes, provides technical assistance to applicant organizations, monitors grant contract compliance, and 
staffs an Arts and Culture Commission committee dedicated to grants issues.  Community initiatives involve 
developing recommendations related to cultural policy, best practices, and conducting research in the areas of 
community economic impact, and creative sector development.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Grants awarded and monitored
49 49 (10)

Number of consultancy services to organizations
25 25

Number of community partnerships created
3 3

Source of Funds

General Fund
  
  
  
  
  
  

$ 844,103 $ 840,000 ($ 123,000)

Total Net Budget $ 844,103 $ 840,000 ($ 123,000)

Gross Budget**  -  Not Applicable

Program Positions 0.02.1 2.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Public Art Program

Program Description:

The Public Art Program (also known as Percent for Art) selects and contracts artists to improve the design and 
function of public buildings, infrastructure and spaces.  The program coordinates maintenance of more than 170  
permanent works and also manages and exhibits the City's 1,000 portable works in approximately 25 different city 
buildings.  The Public Art Program presents project recommendations to the Arts & Culture Commission and City 
Council.  The Commission includes representatives from the cultural, business, and education communities and the 
general public.  The Commission and its subcommittees make recommendations on a wide range of cultural issues 
including arts grant awards, public art projects, public maintenance, outreach and education.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Number of projects in design, construction and completion
25 24

Number of projects repaired, retrofitted or maintained through 
community partnerships 8 7

Number of Arizona jobs supported by the design, construction 
and retrofit of public art projects 135 123

Source of Funds

General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 646,906 $ 523,000 ($ 34,000)
38,260 12,000
25,000 26,000

Total Net Budget $ 710,166 $ 561,000 ($ 34,000)

Gross Budget** $ 1,131,833 $ 1,005,000

Program Positions (1.0)7.9 6.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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PARKS AND RECREATION

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($9,108,000) (132.5)

(See Schedule A and B for details)

Proposed Additions $270,000 5.6 

(See Schedule C and D for details)

EXPENDITURES BY CHARACTER
2011-12 2012-13  2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 67,706,818$         67,402,319$         70,309,793$         67,171,000$         

         

   CONTRACTUAL SERVICES 23,498,972           24,431,381           27,582,702           31,690,000           

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 4,491,310             4,198,489             4,511,404             5,019,000             

   SUPPLIES 6,154,803             5,473,836             6,396,658             6,122,000             

   EQUIPMENT AND MINOR

     IMPROVEMENTS 1,807,980             67,129                  644,000                8,000                    

   MISCELLANEOUS TRANSFERS -                            (272,820)               -                            -                            

      TOTAL 103,659,883$       101,300,334$       109,444,557$       110,010,000$       

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 808.0                    790.0                    776.0                    768.0                    

   PART-TIME POSITIONS   (FTE) 310.3                    344.2                    365.0                    365.8                    

      TOTAL 1,118.3                 1,134.2                 1,141.0                 1,133.8                 

SOURCE OF FUNDS

   General Funds 89,563,895$         87,540,296$         94,370,834$         93,859,000$         

   Other Restricted Funds 2,947,055             2,528,021             2,395,709             3,228,000             

   Federal and State Grant Funds 717,046                721,062                888,118                757,000                

   Convention Center Funds 115,285                (1)                          -                            -                            

   Parks and Preserves Funds 2,056,099             1,863,064             3,005,223             3,784,000             

   Golf Special Revenue Funds 8,260,503 8,647,892             8,784,673 8,382,000             

      TOTAL 103,659,883$       101,300,334$       109,444,557$       110,010,000$       

The Parks and Recreation Department provides and maintains a diverse parks and recreation system available and 

accessible to all, which contributes to the physical, mental, social and cultural needs of the community and permits outlets 

that cultivate a wholesome sense of civic pride and social responsibility.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 

Parks & Recreation Department 
 

 

Enhancements: 

• Implemented measures to save $500,000 from the current fiscal year approved 
budget and redirect the savings to create additional irrigation efficiencies through 
monitoring, connectivity and technology. 

• Active program registration software upgrade, which will enhance registration 
and ensure a business friendly process. 

• Using technology to enhance mobile solutions, by utilizing tablets for the field 
staff. 

 
Priorities: 

• Creating more Community Partnerships to help develop quality programs and 
services.  This will require working with neighborhood groups and volunteer 
programs. 

• Expand the City’s revenue base by promoting Parks and Recreation amenities to 
generate tourism revenue and economic value. 

• Foster Innovation by empowering employees to take, and recommend, actions 
that enhance customer service, establish more efficient operational processes, 
and promote new opportunities 

• Continue to increase the department’s ability to right-source maintenance and 
operation services. 

• Return to the use of annual maintenance scheduling, analyze crew work, 
continue irrigation efficiencies, and sustainable landscape management 
practices. 

 
Challenges: 

• Maintaining the 49 required vacancies in salary savings 

• Golf – Reduction In Force due to outsourcing 

• Street landscape maintenance 

• Filling positions due to retirements 
 
 
Strategic Overview: 
To address these challenges and priorities, Parks and Recreation has initiated: 

• Organization reviews to better manage resources such as employees and 
produce more efficiency to our service delivery. 

• Installing various items to promote sustainability within our parks and facilities 

• Implement sustainable landscape practices for park maintenance. 
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Parks and Recreation Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC 
GENERAL FUND REVENUE

  Rental of Property 251$                  308$                            251$                  251$                  

  Concessions 130                    142                              140                    130                    

  Alcoholic Beverage Permits 55                      53                                70                      55                      

  Swimming Pools 503                    677                              578                    626                    

  Swimming Pool Construction Fee 22                      24                                24                      24                      

  Ballpark Fees 716                    729                              700                    700                    

  South Mountain Park 874                    1,823                           1,710                 1,700                 

  Papago/Oakland A's 642                    485                              464                    -                        

  Municipal Stadium 56                      52                                70                      -                        

  Maryvale Stadium/Milwaukee Brewers 622                    665                              630                    639                    

  Cricket Pavilion 1,444                 1,617                           1,550                 1,109                 

  Other 1,370                 1,665                           1,725                 1,518                 

TOTAL GENERAL FUNDS 6,685$               8,240$                         7,912$               6,752$               

SPECIAL REVENUE FUNDS

  Grants 710                    664                              696                    837                    

  Golf 6,062                 8,338                           8,056                 8,550                 

  Tennis Centers 25                      26                                23                      27                      

  Parks and Preserves 26,927               27,727                         30,399               31,672               

  Other Restricted 3,331                 2,563                           2,628                 2,387                 

TOTAL SPECIAL REVENUE FUNDS 37,055$             39,318$                       41,802$             43,473$             

      TOTAL REVENUES 43,740$             47,558$                       49,714$             50,225$             

The Parks and Recreation Department receives revenue from the General Fund and Special Revenue Funds. The 
revenues generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary 
Property Taxes, State Shared Revenues and other General Fund department revenue are used to support all General 
Funded departments.1 Other revenue sources allocated to the Parks and Recreation Department include Grants, Golf 
Funds, Tennis Center Funds, Parks & Preserves Fund Sales Tax, and Other Restricted Funds for rental fees and 
donations.

1A portion of the primary property tax is levied specifically for Parks and Recreation services. However, 
for purposes of this presentation, those amounts are not shown separately. 
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Parks and Recreation Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
F 2013-14 
(6 months) 

Number of Volunteers 
 

6,746 2,270 

Number of Volunteer Hours 
 

64,271 50,258 

 
Adopt-a-Park Program 
Adopt-a-Park is a volunteer program that allows the city of Phoenix to maximize its resources 
and offers residents an opportunity to give back to their community.  Groups and individuals 
can either adopt an entire park or a portion of a park such as athletic fields or a playground 
area.  Volunteers usually commit to visiting the adopted area at least once a month.   
 
Citizen Forester 
Citizen Foresters serve the community by helping City staff properly plant and care for urban 
trees.  They help lead tree plantings, teach other volunteers how to plant and maintain tress, 
and spread the word about the value of the urban forest.  This program helps the City meet 
goals identified in the Tree and Shade Master Plan adopted by the City of Phoenix in 2010. 
 
Golf Player’s Assistant  
Phoenix Golf encompasses eight unique golf courses, five 18-hole championship courses and 
three 9-hole courses strategically located throughout the city of Phoenix.  Volunteers help 
visitors have an enjoyable experience by serving as greeters, monitoring tee times and 
providing overall customer service at the golf course.   
 
Arts & Museums 
From Pueblo Grande Museum to the Japanese Friendship Garden and Shemer Art Center, the 
Parks and Recreation Department operates world-class arts, museum and cultural venues that 
offer a host of volunteer opportunities.  Volunteers can serve as docents and tour guides and 
can assist with gardening, grounds maintenance or restoration and landscaping at facilities 
such as the Pueblo Grande, Japanese Friendship Garden or Tovrea Castle at Carraro Heights.   
 
Adaptive Recreation 
The Parks and Recreation Department offers adaptive recreation programs, services and 
facilities that make it easier for people with disabilities to stay active and have fun.  Volunteers 
assist with the annual Special Olympics competitions in Phoenix, help with the Daring 
Adventures outdoor recreation programs and can help maintain or improve Telephone 
Pioneer’s Park, one of the first barrier free parks in the nation. 
 
Park Steward 
The Park Steward volunteer program provides the community with an opportunity to gain a 
better sense of ownership in their desert parks and mountain preserves.  Networks of trained 
volunteers actively monitor and maintain preserve areas, supporting the city’s Park Ranger 
Program.  With over 35,000 acres of public mountain park and preserve property, Park Steward 
help convey the importance of land conservation and responsible stewardship.     
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PLANNING AND DEVELOPMENT

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($571,000) (2.0)

(See Schedule A and B for details)

Proposed Additions $1,504,000 12.0 

(See Schedule D for details)

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 27,324,685$         28,326,837$         30,722,073$         32,887,000$         

         

   CONTRACTUAL SERVICES 2,399,417             4,452,753             8,399,530             8,411,000             

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 826,495                1,221,666             1,186,162             1,395,000             

   SUPPLIES 681,359                774,851                1,027,944             935,000                

   EQUIPMENT AND MINOR

     IMPROVEMENTS 236,071                1,298,836             413,000                -                            

   MISCELLANEOUS TRANSFERS -                            (162,137)               (212,137)               (83,000)                 

      TOTAL 31,468,027$         35,912,806$         41,536,572$         43,545,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 246.0                    261.0 266.0 283.0

   PART-TIME POSITIONS   (FTE) -                          0.5 0.5 0.5

      TOTAL 246.0 261.5 266.5 283.5

SOURCE OF FUNDS

   General Funds 4,344,915$           4,309,385$           5,026,380$           5,109,000$           

   Community Development 65,562                  65,562                  65,562                  66,000                  

      Block Grant Funds

   Development Services Funds 26,682,604           31,024,620           34,161,021           37,738,000           

   Federal and State Grant Funds 149,345                372,250                2,120,746             440,000                

   Other Restricted Funds 227,339                142,253                162,863                192,000                

   Water Fund (1,738)                   (1,264)                   -                            -                            

      TOTAL 31,468,027$         35,912,806$         41,536,572$         43,545,000$         

The Planning and Development Department manages planning, development and preservation for a better Phoenix.  Key 

services of the department include design review, permitting, inspections, implementation and updates to the General 

Plan, administration of the zoning ordinance, processing rezoning requests, and Historic Preservation.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Planning & Development Department 

 
Enhancements: 

• Five Day Site Plan Review was implemented July 1 with a goal to review 90% 
of site plans in five days or less, enabling the development process to move 
forward at an unprecedented rate.   

• The 2012 Phoenix Building Construction Code became effective July 1, 
boosting the department’s ISO score and enabling customers to take 
advantage of updated development options.  

• Electronic Plan Review (EPR) went live on November 4, allowing customers 
to submit construction plans, review corrections, make payments, and obtain 
permits without visiting city hall.  

 
Priorities:  

• Implementation of Infill Advisory Group recommendations to facilitate dense 
urban development along the light rail and in the city’s core.  

• The Reinvent PHX collaboration will establish a new transit-oriented model for 

urban development along the city’s light rail corridor.   

• The PlanPHX effort will develop a draft General Plan for public review by the 

end of 2014. 

Challenges: 
• Maintaining adequate service levels and exceptional customer service with an 

increasing workload as development activity picks up. 

• Minimizing institutional loss and ensuring adequate knowledge transfer as an 
increased number of staff retire.   

• Replacement of the KIVA permit tracking application, including documentation 
of a highly integrated system that is utilized and shares data with more than 
20 city departments and several external organizations. 

 
Strategic Overview: 
To address these priorities and challenges, Planning & Development has initiated:  

• implementation of the Infill Advisory Group’s technical recommendations and 
text amendments, and assembling a Phase III group to address remaining 
work plan items,   

• conducting community outreach to establish long-range district plans and 
coordination of  the adoption of those plans through a steering committee, 

• a PlanPHX Leadership Committee to help develop the General Plan update,  

• utilization of contracts to ensure adequate staffing and response times, 

• workforce development planning efforts to ensure continuation of knowledge,  

• assembling a project team to facilitate replacement of KIVA by selecting a 
consultant to develop a new system migration strategy, conduct a systems 
analysis and document requirements for replacement of the permit tracking 
application. 

G-297



Planning and Development Services Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Rezoning Fees (Plans Implementation) 553$                  647$                          522$                  750$                  

  Zoning Administrative Adjustment Fees 497                    585                            535                    680                    

  Other 9                        18                              1                        1                        

TOTAL GENERAL FUNDS 1,059$               1,250$                       1,058$               1,431$               

SPECIAL REVENUE FUNDS

  Building Permit Fees 12,255               17,882                       15,000               16,700               

  Building Plans Review Fees 7,445                 8,439                         7,500                 9,700                 

  Building - Other 6,349                 6,452                         7,717                 8,019                 

  Miscellaneous Fees 467                    612                            575                    595                    

  Site Plan Fees 936                    1,271                         1,000                 1,450                 

  New Sign Permit Fees 770                    924                            875                    925                    

  Fire Prevention Services Fees 240                    310                            231                    279                    

  Engineering Permits 1,284                 759                            672                    1,015                 

  Engineering Plans Review 1,320                 2,094                         1,450                 2,300                 

  Other 1,630                 1,690                         1,700                 1,800                 

  Grants 2                        372                            -                         -                         

  Other Restricted 264                    376                            306                    -                         

TOTAL SPECIAL REVENUE FUNDS 32,962$             41,181$                     37,026$             42,783$             

      TOTAL REVENUES 34,021$             42,431$                     38,084$             44,214$             

The Planning and Development Services Department receives revenue from the General Fund and Special Revenue 
Funds. The revenues generated by the planning activities of the department are General Fund revenues and are not 
intended to fully recover all costs. The revenues collected by the development services activities of the department are 
Special Revenue funds and are used to fully support the costs to provide services. General City Sales Tax, Primary 
Property Taxes, State Shared Revenues and other General Fund department revenue are used to support all General 
Funded departments.  Other revenue sources allocated to the Planning and Development Services Department include 
Grants and Other Restricted Funds for Impact Fee Program Administration.
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Planning and Development Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

3 5 

Number of Volunteer Hours 
 

740 1,058 

 
Planning Interns (unpaid) 
The Planning & Development Department works with college students to provide them with an 
opportunity to gain valuable experience in the field of Planning & Development.  Students 
volunteer their time with planning staff during each school semester.  
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PUBLIC WORKS

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($1,660,000) (21.0)

(See Schedule A and B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 44,109,114$        45,025,033$        46,933,061$        48,161,000$        

         

   CONTRACTUAL SERVICES 29,813,886          31,261,658          28,015,752          30,382,000          

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (94,411,526)         (95,489,889)         (93,179,412)         (93,520,000)         

   SUPPLIES 35,627,240          34,504,349          35,330,666          33,571,000          

   EQUIPMENT AND MINOR

     IMPROVEMENTS 568,838               382,532               418,600               402,000               

   MISCELLANEOUS TRANSFERS (239,647)              (707,405)              -                           (219,000)              

      TOTAL 15,467,905$        14,976,278$        17,518,667$        18,777,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 506.0                   505.0                   504.0                   501.0                   

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 506.0                   505.0                   504.0                   501.0                   

SOURCE OF FUNDS

   General Funds 14,968,048$        14,557,380$        16,554,254$        18,021,000$        

   Solid Waste -                           -                           -                           

   Other Restricted Funds 78,042                 90,550                 661,232               716,000               

  Cap Projects - Fac Mgmt 30,676                 -                           -                           -                           

   Federal and State Grants 391,139               328,348               303,181               40,000                 

      TOTAL 15,467,905$        14,976,278$        17,518,667$        18,777,000$        

The Public Works Department provides mechanical and electrical maintenance and energy conservation services for city 

facilities; procures, manages and maintains the city’s fleet of vehicular equipment; and provides for the economical, safe 

and aesthetic design and construction of facilities on city property.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Public Works 

 
 
Enhancements: 

• Utilizing Business Intelligence for creating operating reports, dashboards and 
monitoring service delivery 

• Integrating Phoenix-On-Point (POP) into daily operations and decisions to 

enhance operations 

• Developing Service Level Agreements with our larger Facility Management 

customers 

Priorities: 
• Implement solid waste service changes to single family customers for Bulk 

Trash, Green Organics, and Right-Size Container Options 

• Achieve 65% of alternative clean burning fuels in citywide fleet by 2015  

• Achieve 25% residential waste diversion by June 2014  

• Achieve 40% waste diversion at the transfer stations by 2020 

• Reduce energy consumption in City facilities by 20% below 2009 usage by 

2020 

Challenges: 
• Evaluate critical assets and equipment for fleet and facilities including aging 

infrastructure in need of repair and replacement for documenting unmet 
capital and replacement needs 

• Maintaining staffing levels and implementing performance measures to 
ensure responsiveness, customer satisfaction and productivity 

• Providing system configurations for changing business practices for solid 

waste service changes 

Strategic Overview: 
The Public Work Department has implemented business work groups and action 
plans to manage priorities and challenges identified in the department. 
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Public Works Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Rentals 257$                  260$                           256$                  258$                  

  305 Garage 1,824                 1,737                          1,600                 1,800                 

  Other 1,180                 740                             578                    656                    

TOTAL GENERAL FUNDS 3,261$               2,737$                        2,434$               2,714$               

SPECIAL REVENUE FUNDS

  Grants 8,025                 496                             302                    40                      

  Other Restricted 548                    797                             186                    888                    

TOTAL SPECIAL REVENUE FUNDS 8,573$               1,293$                        488$                  928$                  

      TOTAL REVENUES 11,834$             4,030$                        2,922$               3,642$               

The Public Works Department receives revenue from the General Fund and Special Revenue Funds.  The revenues 
generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property Taxes, 
State Shared Revenues and other General Fund department revenue are used to support all General Funded 
departments. Other revenue sources allocated to the Public Works Department include Grants and Other Restricted 
Funds for the Arizona State University building rental and interest earnings from the Translational Genomics Facility 
Operations Fund.
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Public Works Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

1,550 1,216 

Number of Volunteer Hours 
 

7,781 4,750 

 
 
Volunteers/Interns 
Volunteers and interns help in various areas of the Public Works Department.  Volunteers can 
help with general administrative duties or can help with specific assignments ranging from grant 
writing to research and coordination.   
  
 
Keep Phoenix Beautiful 
The City of Phoenix Public Works Department provides financial support to Keep Phoenix 
Beautiful, a non-profit 501 (c) 3 organization that dedicates its efforts to engaging volunteers in 
recycling initiatives and education, litter reduction, beautification, and community improvement 
activities.   
 
*Keep Phoenix Beautiful began reporting statistics to the Citywide Volunteer Office in  
FY 2011-12. 
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Programs by Department: 
 

Transportation (Non-Enterprise) 
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PUBLIC TRANSIT

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($641,000) 0.0 

(See Schedule A for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 12,150,113$        11,967,945$        13,115,674$        11,568,000$        

   CONTRACTUAL SERVICES 146,265,152        152,051,301        162,753,007        163,916,000        

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 10,281,725          10,070,775          10,707,408          9,966,000            

   SUPPLIES 17,306,753          17,005,060          20,170,034          20,163,000          

   EQUIPMENT AND MINOR

     IMPROVEMENTS 84,202                 268,435               312,000               300,000               

   MISCELLANEOUS TRANSFERS (983,133)              (33,803)                (50)                       -                           

      TOTAL 185,104,812$      191,329,713$      207,058,073$      205,913,000$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 131.0                   132.0                   132.0                   104.0                   

   PART-TIME POSITIONS   (FTE) 5.5                       5.5                       5.5                       0.5                       

      TOTAL 136.5                   137.5                   137.5                   104.5                   

SOURCE OF FUNDS

   Transit 2000 Funds 131,039,519$      119,090,804$      136,341,139$      139,926,000$      

   General Funds 18,704,010          19,413,873          19,520,624          18,844,000          

   Federal Transit

      Authority Funds 13,564,465          29,438,907          26,160,605          21,356,000          

   Regional Transit Funds 21,796,818          23,386,129          25,035,678          25,787,000          

      TOTAL 185,104,812$      191,329,713$      207,058,046$      205,913,000$      

The Public Transit Department provides improved public transit services and increased ridership in the Phoenix 

urbanized area through the operation of a coordinated regional fixed route and paratransit bus transportation system.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Public Transit Department 

 
Enhancements: 

• Public Transit (PTD) began implementing the City Council-approved new transit fuel 
strategy to replace old Liquid Natural Gas (LNG) buses through the purchase of 120 
Compressed Natural Gas (CNG) buses.  PTD is also completing fuel infrastructure 
improvements at transit operations facilities to accommodate the CNG buses.  CNG 
buses are less expensive than LNG buses and will save money while maintaining a 
commitment to clean, domestic fuels and environmental sustainability. 

• PTD implemented the new Senior Center Shuttle (SCS) program on July 1, 2013 to 
replace the City's long-standing Reserve-a-Ride (RAR) program for transporting seniors 
between their homes and City senior centers, as well as occasional group trips.  SCS is 
a taxi cab-based transportation service that is more efficient and less costly than the 
City-operated RAR service, saving over $600,000 annually. 

• The department focuses on identifying and implementing productivity and efficiency 
measures.  Over the past year, the department has saved more than $600,000 annually 
while expanding the service and reach of existing transit routes.   

   

Priorities: 

• Public Transit will focus on maintaining a balanced T2000 program.   

• The department will refurbish the South Transit Facility (STF) and construct two new 
park-and-ride facilities over the next two years, as well on-going annual improvements to 
bus stops.  These projects will update the aging STF, provide two new passenger 
facilities to serve existing local bus and RAPID service, allow for future expansion of 
transit, and continue to enhance passenger amenities at bus stops.      

• The department will concentrate efforts on procuring a new contract for the North and 
South Transit Facilities set to expire in July 2015.  This contract provides approximately 
two-thirds of the department’s fixed route operations. 

 
Challenges: 

• Funding the current transit system remains a challenge.  Since 2000, PTD has 
experienced significant decreases in funding for transit including reduced General Funds 
(-30%), local T2000 (-26%) and county (-40%) sales tax revenue declines, loss of Local 
Transportation Assistance Funds (-15%), and shrinking Federal Transit Administration 
funds (-15%) apportioned to the Phoenix Urbanized Area. 

• Public Transit will focus on maintaining/replacing aging technology and equipment while 
seeking opportunities and funding for transit innovations. 

• Implementing new federal requirements as a result of MAP-21 will require extensive 
resources and efforts.   

 
Strategic Overview: 

• Public Transit seeks new grant funds and continues to identify efficiencies to off-set 
decreases in funding and maintain a balanced T2000 program. 

• Actively plan for the renewal of T2000 program. 

• Utilize cooperative procurements to reduce costs. 

• Maintain an updated department strategic plan and implement the tactics to achieve the 

plan’s objectives. 
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Public Transit Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Donations 13$                    18$                               13$                    -$                      

TOTAL GENERAL FUNDS 13$                    18$                               13$                    -$                      

SPECIAL REVENUE FUNDS

  Transit 2000 158,080             163,201                        171,171             167,839             

  Regional Transit 25,186               23,767                          41,867               46,597               

  Grants 21,841               23,865                          59,919               21,356               

TOTAL SPECIAL REVENUE FUNDS 205,107$           210,833$                      272,957$           235,792$           

      TOTAL REVENUES 205,120$           210,851$                      272,970$           235,792$           

The Public Transit Department receives revenue from the General Fund and Special Revenue Funds.  The revenues 
generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property Taxes, 
State Shared Revenues and other General Fund department revenue are used to support all General Funded 
departments. Other revenue sources allocated to the Public Transit Department include T2000 Fund Sales Taxes, 
Regional Public Transportation Authority funds and Grants. 
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Public Transit Department 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

57 0 

Number of Volunteer Hours 
 

147 0 

 
 
Interns (unpaid) 
ASU students help conduct research and benchmarking with other nationwide municipalities on 
special projects and help with the analysis of data collected. 
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STREET TRANSPORTATION

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($1,661,000) (20.0)

(See Schedule A and B for details)

Proposed Additions $103,000 0.0 

(See Schedule C for details)

EXPENDITURES BY CHARACTER
2011-12 2012-13  2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 55,768,095$         55,708,976$         58,863,864$         59,386,000$         

         

   CONTRACTUAL SERVICES 17,911,743           17,484,987           18,458,539           18,554,000           

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (14,904,873)          (14,015,528)          (16,655,174)          (15,711,000)          

   SUPPLIES 6,371,530             6,225,503             8,763,127             7,918,000             

   EQUIPMENT AND MINOR

     IMPROVEMENTS 2,792,914             471,935                510,469                900,000                

   MISCELLANEOUS TRANSFERS -                            (164,434)               -                            -                            

      TOTAL 67,939,409$         65,711,439$         69,940,825$         71,047,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 673.0                    667.0                    666.0                    664.0                    

   PART-TIME POSITIONS   (FTE) -                          -                          -                          -                          

      TOTAL 673.0                    667.0                    666.0                    664.0                    

SOURCE OF FUNDS

   Arizona Highway User

     Revenue Funds 45,179,905$         44,960,276$         45,129,030$         48,066,000$         

   General Funds 20,456,570           18,746,847           22,096,643           20,687,000           

   Capital Construction 129,315                129,884                129,315                129,000                

   Federal and State Grants 42,322                  39,390                  53,000                  50,000                  

   Other Restricted Funds 2,131,297             1,835,042             2,532,837             2,115,000             

      TOTAL 67,939,409$         65,711,439$         69,940,825$         71,047,000$         

The Street Transportation Department plans for the safe and convenient movement of people and vehicles on city streets, 

effectively maintains the city's streets, designs and inspects the construction of streets to assure they meet specifications 

and minimizes street damage through the control of irrigation and storm water.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Street Transportation Department 

 
 

Enhancements: 

• Developed citywide complete streets policy 

• Established street light conversion standard to achieve energy savings and 
improve sustainability 

• Established asset management improvement goals and evaluation criteria 
 
Priorities: 

• Outside training opportunities such as webinars, seminars and local conference 
attendance. 

• Implement Bike Share Program to provide a financially self-sustaining, 24-hour 
transportation network that complements existing transportation options. 

• Launch new parking meter technology that will provide additional payment 
options for the public while providing more flexibility for staff to adjust to changing 
needs. 

• Investigate alternative funding sources such as AHUR Revenue Funded Bonds, 
Vehicle Mileage Tax, Construction Excise Tax and Property Tax Levy for Right-
of-way. 

 
Challenges: 

• 33% of staff eligible to retire within 5 years, 92 current vacancies 

• Demand for increased maintenance, limited additional funding 

• Demand for Light Rail activities 

• Reduction in Arizona Highway User Revenue funds (AHUR) received from State 
levies. 

• Reduction in Capital Construction Funds (CCF) due to new technologies. 
 
 
Strategic Overview: 
To address these challenges and priorities, Street Transportation has initiated the 
following: 

• Staff awarded contract for the Bike Share Program.  Currently a pilot program is 
being performed by the contractor to find out any problems early and ensure a 
successful launch in 2014. 

• After launching the initial Phase I parking meter program, staff has continued to 
Phase II.  Information received from these automated machines has allowed the 
department to make decisions on future locations, cost reductions, staff time, etc. 

• Staff held a half-day Management Team retreat to discuss current funding 
sources, program funding shortfalls and future projects.  Major discussion 
focused on reducing the number of projects to ensure fund availability. 
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Street Transportation Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Utility Ordinance Inspection 804$                  1,067$                        850$                  1,150$               
         

  Fiber Optics Right of Way Fees 1,534                 1,321                          1,100                 1,200                 

  Revocable Permits 130                    147                             88                      142                    

  Pavement Cuts 1,233                 147                             300                    70                      

  Right-of-Way Fee 216                    227                             174                    170                    

  Other 1,345                 1,285                          1,463                 1,196                 

  Parking Meter Revenue 1,928                 1,632                          1,815                 1,800                 

TOTAL GENERAL FUNDS 7,190$               5,826$                        5,790$               5,728$               

SPECIAL REVENUE FUNDS

  Arizona Highway User Revenue 90,838               99,032                        100,600             102,975             

  Capital Construction 16,694               16,452                        17,226               15,460               

  Grants 42                      39                               -                         -                         

  Other Restricted -                         15                               -                         -                         

TOTAL SPECIAL REVENUE FUNDS 107,574$           115,538$                    117,826$           118,435$           

      TOTAL REVENUES 114,764$           121,364$                    123,616$           124,163$           

The Street Transportation Department receives revenue from the General Fund and Special Revenue Funds. The 
revenues generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary 
Property Taxes, State Shared Revenues and other General Fund department revenue are used to support all General 
Funded departments. Other revenue sources allocated to the Streets Transportation Department include Arizona 
Highway User Revenue, Capital Construction Sales Taxes and Grants. 
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Programs by Department: 
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BUDGET AND RESEARCH

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($233,000) (1.0)
(See Schedule A and B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 3,077,787$         3,116,856$         3,207,337$          3,242,000$         
       

   CONTRACTUAL SERVICES 143,327              160,884             171,871              176,000              

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (360,163)             (364,181)            (330,880)             (340,000)             

   SUPPLIES 26,849                6,336                 5,500                  5,000                  

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 2,887,800$         2,919,895$         3,053,828$          3,083,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 25.0                    25.0                   24.0                    24.0                    

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 25.0                    25.0                   24.0                    24.0                    

SOURCE OF FUNDS

   General Funds 2,887,800$         2,919,895$         3,053,828$          3,083,000$         

      TOTAL 2,887,800$         2,919,895$         3,053,828$          3,083,000$         

The Budget and Research Department ensures effective and efficient allocation of city resources to enable the City 
Council, city manager and city departments to provide quality services to our residents.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 

Budget and Research Department 
 

Enhancements: 

• Staff is currently reviewing consultant bids for replacement of the City’s 
outdated budgeting software system, Budget Reporting and Analysis 
Support System (BRASS).  BRASS limits budget data tracking and 
reporting capabilities and constrains efficiency.   

• Continued improvements to the City’s budget webpage were implemented 
this year to provide additional clarity to the City’s budget while making it 
easier to navigate and identify important information. 

• Additional community budget hearings, including an on-line hearing with the 
Mayor, have been added to the community budget process to expand the 
public’s opportunities to provide input. 

 

Priorities: 

• Development of solutions to address ongoing budgetary challenges in 
the General Fund including maintaining an adequate fund balance and 
ensuring all costs are able to be covered with the City’s ongoing 
resources. 

• Maintaining tight cost controls will be critical to keeping the General Fund 
budget balanced. 

• To responsibly plan for future retirements, turnover, and loss of expertise while 
maintaining minimum staffing levels, workforce development planning is a 
major focus for Budget and Research. 

 

Challenges: 

• Providing accurate revenue forecasting during unpredictable economic 
conditions is an ongoing challenge. 

• Challenges to the General Fund remaining balanced include addressing 
previously deferred maintenance and equipment replacement needs, rising 
pension costs, unfunded legal mandates, and negative public safety fund 
balances. 

• Identifying funding for dedicated staff needed to assist in the 
implementation of the City’s replacement budget system prior to the 
anticipated operational start of Fiscal Year 2015-16. 

 

Strategic Overview: 
To address these challenges and priorities, Budget and Research has initiated: 

• department workforce development planning, 

• a review of consultant bids to replace our budget system, and 

• continued enhancements to the City’s budget webpage for use by the 

community. 
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Budget Development and Monitoring

Program Description:

Working with all city departments, this program is responsible for development of operating budgets including 
program budget review coordination.  This includes monitoring department operating expenditure estimates on a line 
item basis, coordinating the Trial Budget and community budget hearings, and providing budget process training to 
city departments.  Through this program, staff ensures citywide operating expenditures stay within appropriated 
limits and estimates and works with departments to manage costs in all budget line items.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Customers satisfaction survey results for Program Budget 
process. 90% 90%

Percent of Requests for Council Action processed within 24 
hours. 75% 75% (10%)

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,158,635 $ 1,177,000 ($ 135,000)

Total Net Budget $ 1,158,635 $ 1,177,000 ($ 135,000)

Gross Budget**  -  Not Applicable

Program Positions (1.0)8.1 8.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Research, Innovation and Efficiency

Program Description:

Staff in this program conducts research as well as management and organizational studies on city programs and 
services.  This program is also responsible for staff support of City Council Subcommittees and ad-hoc committees, 
and coordinates and manages the nationally acclaimed City of Phoenix Management Intern Program.  

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Customers satisfaction survey results for research and 
reporting writing. 90% 90%

Customers satisfaction survey results for Subcommittee and 
Task Force support. 90% 90%

Source of Funds

General Fund
  
  
  
  
  
  

$ 523,249 $ 543,000

Total Net Budget $ 523,249 $ 543,000

Gross Budget** $ 607,310 $ 644,000

Program Positions 4.9 4.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Forecasting and Long-Range Analysis

Program Description:

Staff in this program performs analysis, forecasting, and reporting on economic and market conditions, revenue 
estimates, fund balances, and state expenditure limitation.  This program also manages the legal adoption of the 
city’s property tax, and develops debt service estimates and long-range analyses for capital construction and 
Arizona Highway User Revenue.  

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Percent variance of actual versus estimated revenues for the 
General Fund. 0 - ± 1% 0 - ± 1%

Customers satisfaction survey results for the revenue 
estimating process. 90% 90%

Source of Funds

General Fund
  
  
  
  
  
  

$ 306,932 $ 305,000

Total Net Budget $ 306,932 $ 305,000

Gross Budget**  -  Not Applicable

Program Positions 1.9 1.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Centralized Budget and Position Control

Program Description:

This program is responsible for preparing the citywide operating budget in accordance with all legal requirements 
and generally accepted accounting standards, and performs associated reporting and analyses.  This includes 
preparing all steps necessary to formally adopt the budget, leading the preparation and publication of the City’s three 
budget books, performing centralized reviews of line items citywide, position control, budget system administration 
and training, legislative analyses, salary and benefits forecasting, and employee compensation cost analyses.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Percent variance of actual versus estimated expenditures for 
the General Fund. 0 - ± 1% 0 - ± 1%

Customers satisfaction survey results for processing of 
budget control documents. 90% 90%

Source of Funds

General Fund
  
  
  
  
  
  

$ 693,647 $ 691,000

Total Net Budget $ 693,647 $ 691,000

Gross Budget**  -  Not Applicable

Program Positions 4.2 4.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

G-393



City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Capital Improvement Program Budget Management

Program Description:

This program administers citywide Capital Improvement Program budget processes, performs associated analysis 
and reporting and supports the Citizens’ Bond Program process, and centralized capital budgeting.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Capital Improvement Program expenditures as a percent of 
budget. 65% 65%

Customers satisfaction survey results for the Capital 
Improvement program process. 90% 90%

Source of Funds

General Fund
  
  
  
  
  
  

$ 371,365 $ 367,000

Total Net Budget $ 371,365 $ 367,000

Gross Budget** $ 681,447 $ 677,000

Program Positions 4.9 4.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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CITY AUDITOR

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($215,000) (2.0)

(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 3,275,001$          3,339,494$          3,450,122$          3,582,000$          

   CONTRACTUAL SERVICES 542,092               465,470               485,270               495,000               

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (1,829,651)           (1,860,562)           (1,554,354)           (1,624,000)           

   SUPPLIES 5,041                   5,351                   8,350                   7,000                   

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 1,992,483$          1,949,753$          2,389,388$          2,460,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 26.0                     26.0                     25.0                     25.0                     

   PART-TIME POSITIONS   (FTE) 0.5                       0.5                       0.5                       0.5                       

      TOTAL 26.5                     26.5                     25.5                     25.5                     

SOURCE OF FUNDS

   General Funds 1,992,483$          1,949,753$          2,389,388$          2,460,000$          

      TOTAL 1,992,483$          1,949,753$          2,389,388$          2,460,000$          

The City Auditor Department provides independent and objective feedback to assist City management in meeting 

organizational objectives, efficiently and ethically managing public assets, and reducing the organization’s risks.  The City 

Auditor budget also funds an annual independent audit conducted by outside auditors in accordance with the City 

Charter.  This includes an audit of city accounting and financial records, the federal single audit, review of the City of 

Phoenix Employees’ Retirement System, external audits of specific activities and review of business systems for possible 

improvements.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
City Auditor Department 

 
Enhancements: 

• Made additional improvements to risk-based audit planning. 

• Streamlined and updated the City Auditor Department intranet/internet sites. 

• Expanded Integrity Line reporting to include on online reporting option. 

• Executed a new external auditor contract that resulted in better service at 
lower cost. 
 

Priorities: 
The City Auditor Department mission statement and 3 strategic planning priorities 
include: 
 
“The City Auditor Department provides independent and objective feedback to 
assist City management in meeting organizational objectives, efficiently and 
ethically managing public assets, and reducing the organization’s risks.” 
Priorities include: 

• Identify opportunities to reduce the City’s risk. 

• Identify financial savings, efficiencies and recoveries. 

• Encourage ethical behavior. 
 

Challenges: 

• The City’s extensive, complex, and evolving risk environment creates an 
ongoing challenge for deploying limited audit resources in the most effective 
and efficient manner.  

• Limited Information Technology (IT) audit resources constrain the City Auditor 
Department’s ability to provide adequate audit coverage over the City’s most 
critical IT systems. 

• Little turnover within the audit department presents a challenge to provide 
professional growth opportunities for staff. 
 

Strategic Overview: 
To address these challenges and priorities, the City Auditor Department has 
initiated: 

• Continued refinements to our risk based approach for annual audit plan 
development, 

• Expanded data analysis efforts to leverage audit resources, 

• Use of consultants to assist with audits requiring specialized expertise, such 
as certain IT systems, 

• Automation of Integrity Line Case Management, 

• Workforce planning and ongoing professional development of staff. 
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CITY CLERK

  Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($342,000) (6.0)

(See Schedule A and B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 5,859,459$          5,884,072$          6,181,682$          5,852,000$          

   CONTRACTUAL SERVICES 1,923,001            1,914,195            2,527,422            2,250,000            

   INTERDEPARTMENTAL (3,766,308)           (3,621,165)           (3,787,907)           (3,399,000)           

     CHARGES AND CREDITS

   SUPPLIES 537,650               429,473               416,074               439,000               

   EQUIPMENT AND MINOR 10,391                 86,336                 460,000               63,000                 

     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS -                           6,185                   -                           -                           

      TOTAL $4,564,193 $4,699,096 $5,797,271 $5,205,000

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 64.0 63.0 63.0 60.0

   PART-TIME POSITIONS   (FTE) 3.0 3.0 3.0 3.0

      TOTAL 67.0 66.0 66.0 63.0

SOURCE OF FUNDS

   General Funds 4,564,193$          4,699,096$          5,797,130$          5,205,000$          

   Other Restricted Funds -                                 -                                 141                            -                                 

      TOTAL $4,564,193 $4,699,096 $5,797,271 $5,205,000

The City Clerk Department maintains orderly and accessible records of all city activities and transactions including 

posting all public meeting notifications; prepares agendas and minutes for City Council formal meetings; provides for 

effective administration of city elections and annexations; administers liquor, bingo and regulatory license services; and 

provides printing, typesetting, document imaging, and mail delivery services to all city departments.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
City Clerk Department 

 
Enhancements  
• Improving transparency by making several changes to the interface and search 

functionality of the Public Records Search webpage.  The improvements will 
provide users more flexibility and control in searching for specific types of 
documents.   

• Implemented requested improvements to the new online campaign finance 
database.  The database is used by political committees to enter contribution and 
expenditure data online and file campaign finance reports electronically, plus it 
improves transparency by allowing the public to search for contribution and 
expenditure information in the reports.  Additional improvements to add 
independent expenditure organization registrations and notices are planned for 
this fiscal year.   

• Developing an online application for lobbyist registration and reporting.  The 
application is currently in the testing phase and will be implemented later this 
fiscal year. 

Priorities  

• Continue to advance the objectives of open, transparent government through 
technology and process improvements. 

• Develop requirements and procure an Electronic Records Management System. 

• Identify opportunities to maximize service to customers through efficiencies 
and/or right-sourcing. 

Challenges  

• Continue to effectively involve stakeholders during implementation and training 
for the new Agenda Management System and development of requirements for 
the Records Management System.   

• Developing a long-term plan for ongoing election programming and ballot 
tabulation support following consolidation of technical support staff with ITS. 

• Maintaining optimal support to internal and external customers during system 
transitions and organizational changes.     

Strategic Overview  
To address these challenges and priorities, the City Clerk Department will: 

• Continue to effectively engage stakeholders in the implementation of the Agenda 
Management system by involving them in testing and training.  

• Work closely with ITS staff and stakeholder departments to develop a 
comprehensive list of requirements for acquisition of a Records Management 
System. 

• Develop a plan to successfully transition responsibilities and functions resulting 
from organizational changes within the department.      

• Continue to enhance the services and information available to voters and 
streamline election functions by automating processes. 
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City Clerk Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFC
GENERAL FUND REVENUE

  Alcoholic Beverage Licenses 1,870$               1,819$                         1,858$               1,883$               

  Liquor License Permits/Penalty Fees 700                    513                              596                    575                    

  Amusement Machines 48                      46                                48                      48                      

  Other Business Licenses 66                      63                                66                      52                      

  Other Business License Applications 262                    261                              262                    275                    

  Other 24                      16                                19                      22                      

TOTAL GENERAL FUNDS 2,970$               2,718$                         2,849$               2,855$               

SPECIAL REVENUE FUNDS

  Other Restricted 6                        6                                  5                        6                        

TOTAL SPECIAL REVENUE FUNDS 6$                      6$                                5$                      6$                      

      TOTAL REVENUES 2,976$               2,724$                         2,854$               2,861$               

The City Clerk Department receives revenue from the General Fund and Special Revenue Funds. The revenues generated 
by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property Taxes, State 
Shared Revenues and other General Fund department revenue are used to support all General Funded departments. 
Other revenue sources allocated to the City Clerk Department include Other Restricted Funds for domestic partner registry 
fees.
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CITY COUNCIL

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($120,000) 0.0 

(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 2,880,851$           2,882,871$           3,217,223$           3,201,000$           

         

   CONTRACTUAL SERVICES 179,836                293,605                368,632                369,000                

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 74,233                  31,457                  2,604                    2,000                    

   SUPPLIES 22,073                  18,924                  1,000                    1,000                    

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 3,156,993$           3,226,857$           3,589,459$           3,573,000$           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 30.0                      31.0                      31.0                      31.0                      

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 30.0                      31.0                      31.0                      31.0                      

SOURCE OF FUNDS

   General Funds 3,156,993$           3,226,857$           3,589,459$           3,573,000$           

      TOTAL 3,156,993$           3,226,857$           3,589,459$           3,573,000$           

The City Council is composed of eight council members elected by districts on a nonpartisan ballot. Four-year terms for 

council members from odd-numbered districts expire in January 2016. Terms for council members from even-numbered 

districts expire in January 2014. The City Council serves as the legislative and policy-making body of the municipal 

government and has responsibilities for enacting city ordinances, appropriating funds to conduct city business and providing 

policy direction to the administrative staff. Under the provisions of the City Charter, the City Council appoints a city manager, 

who is responsible for carrying out its established policies and administering operations.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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CITY MANAGER'S OFFICE

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($296,000) (2.0)

(See Schedule A and B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 3,054,396$           3,208,040$           3,525,727$           3,697,000$           

         

   CONTRACTUAL SERVICES 39,904                  58,394                  219,949                158,000                

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (1,131,409)           (1,120,362)           (1,113,512)           (1,073,000)           

   SUPPLIES 9,233                    12,413                  31,001                  37,000                  

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -

   MISCELLANEOUS TRANSFERS -                           2,081                    -                           -                           

      TOTAL 1,972,124$           2,160,566$           2,663,165$           2,819,000$           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 18.0                      19.0                      18.0 20.0

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -

      TOTAL 18.0                      19.0                      18.0                      20.0

SOURCE OF FUNDS

   General Funds 1,830,145$           1,924,296$           2,339,074$           2,581,000$           

   Federal and State Grant Funds -                           12,196                  88,000                  -                           

   Water Funds 141,979                224,074                236,091                238,000                

      TOTAL 1,972,124$           2,160,566$           2,663,165$           2,819,000$           

The city manager provides professional administration of the policies and objectives established by the Mayor and City 

Council, develops alternative solutions to community problems for Mayor and City Council consideration and plans 

programs that meet the future public needs of the city.  Deputy city managers oversee and provide assistance to city 

departments to ensure achievement of their departmental objectives and the objectives of the city government as a whole.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
City Manager’s Office 

 
Enhancements 
Three recent enhancements achieved this year or planned next year: 

� The City Manager’s Office played a critical role in working with the Finance 
Department to implement a new streamlined process to review citywide travel 
documents, creating a more simplified and efficient review process. 

� A volunteer software program was implemented creating a more efficient 
process to recruit, track and manage more than 30,000 volunteers citywide.    

� A youth and education website was established providing resources to 
residents, community groups, city departments and school administrators, 
including maps and performance information on Phoenix school districts.   

 
Priorities – Top three priorities for FY 14-15: 

� Continue to identify and implement additional cost saving measures, and 
manage expenditures to provide a budget that balances ongoing revenues to 
ongoing expenditures.  

� Identify significant technology advancements critical to the City’s future 
success by implementing a five-year technology plan. This will accelerate our 
innovation and efficiency efforts.  

� Implement an Economic Development Strategy with the objective of growing 
export-based industries to raise the personal net income of Phoenix residents. 
This includes strategies to increase educational attainment by Phoenix 
residents.  
 

Challenges – Top three challenges department will face FY 14-15: 
� Continue to identify and implement additional cost saving measures to 

balance ongoing expenses with ongoing revenues.   
� Recruit and fill several high level executive and leadership positions. 
� Identify and secure resources to support infrastructure and technology 

programs and initiatives lead by the City Manager’s Office. 
 

Strategic Overview  
To address these challenges and priorities, the City Manager’s Office will: 

� Work closely with the Innovation and Efficiency Task Force towards achieving a 
savings of $100 million by December 2015.   

� Conduct national recruitments for upcoming historically hard to fill executive and 
leadership positions.  

� Establish public-private partnerships, seek grant opportunities and supplement 
programs with interns, volunteers and service program members. 

� Develop a strategic five-year technology plan. 
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City Manager’s Office – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

6 2 

Number of Volunteer Hours 
 

759 221 

 
Citywide Volunteer Program 
The City Manager’s Office recruits college interns seasonally to support the Citywide Volunteer 
Program.  Interns manage special projects, conduct research, coordinate and facilitate 
community outreach events and track information and statistics on the citywide volunteer 
program.  During the calendar year 2013, interns also assisted with the implementation of the 
Let’s Grow Phoenix Gardens and Cool Roofs volunteer initiatives, funded by a $100,000 Cities 
of Service/Bloomberg Philanthropies grant.  Interns also assisted with the implementation of the 
First Annual Citywide Impact Volunteer Awards.  Interns include undergraduate and graduate 
college students. 
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EQUAL OPPORTUNITY

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($274,000) (3.0)
(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 2,670,133$         2,739,892$         2,950,616$          3,028,000$         
       

   CONTRACTUAL SERVICES 49,063                48,012               159,295              53,000                

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (150,552)             (154,457)            (321,057)             (305,000)             

   SUPPLIES 9,529                  7,373                 8,000                  8,000                  

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 2,578,173$         2,640,820$         2,796,854$          2,784,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 26.0                    27.0                   26.0                    26.0                    

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 26.0                    27.0                   26.0                    26.0                    

SOURCE OF FUNDS

   General Funds 2,165,554$         2,262,395$         2,366,934$          2,375,000$         
   Community Development
      Block Grant Funds 249,802              246,572             252,646              263,000              
   Federal and State Grant Funds 146,301              122,398             161,431              135,000              
   Other Restricted Funds 16,516                9,455                 15,843                11,000                

      TOTAL 2,578,173$         2,640,820$         2,796,854$          2,784,000$         

The Equal Opportunity Department promotes and enforces equal opportunities for city employees and the public through 
education, community involvement and enforcement programs.  These programs are carried out by a combination of staff
and volunteer panels appointed by the Mayor and City Council.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview  
Equal Opportunity Department 

 

Enhancements: 

• The Equal Opportunity Department (EOD) purchased airport concessions 
software to enhance tracking of gross sales figures reported by master 
concessionaires at Phoenix Sky Harbor International Airport.  The software also 
increases staff ability to monitor airport concessions contracts and generate 
accurate reports for submittal to the Federal Aviation Administration.   

• The department hired a citywide Americans with Disabilities Act (ADA) 
Coordinator to ensure compliance of City services, programs, and facilities with 
the ADA.   

• EOD received an $185,000 U.S. Department of Housing and Urban 
Development grant to work with community groups on fair housing outreach to 
underserved populations, including immigrants, individuals with limited English 
proficiency, and the LGBTQ community. 

 

Priorities: 

• Reduce the number of employment discrimination cases exceeding the 220-
day investigation requirement.  The City is currently out of compliance with 12 
or 14 percent of 117 pending cases past 220 days.   

• Reduce processing time for Small and Disadvantaged Business Enterprise 
(S/DBE) certification applications.  The City is currently out of compliance with 
55 or 71 percent of 77 pending applications are past 90 days.  The U.S. 
Department of Transportation requires processing within 90 days. 

• Meet with community organizations to strategize EO-related service delivery in 
times of crisis and execute Memoranda of Understanding with these groups as 
part of the EOD Continuity of Operations Plan.   

 

Challenges: 

• EOD needs approval to fill a vacant EO Programs Assistant to support the 
Employment Investigation Unit.  Reallocation of two Secretary II positions to EO 
Specialist positions as part of the 2013 Organizational Review imposed budget 
constraints on EOD.   

• In 2012-13, the Public Transit Department (PTD) failed to meet its annual 
aspirational goal of 3.02% DBE participation.  EOD, Law, and PTD must submit 
to the Federal Transit Administration (FTA) a Corrective Action Plan with 
training for project managers and prime and subcontractors and more 
aggressive outreach strategies.   

 

Strategic Overview: 

• Host stakeholder conferences to prepare the aspirational triennial goal proposal 
on FTA-funded contracts for municipalities in Maricopa County.    

• Work with the Arizona Unified Certification Program to implement the Small 
Business Concern Program, a self-registration vendor management system of 
available small businesses in the local marketplace.  

• In the event of additional budget cuts, EOD will have to consider discontinuing 
the SBE Certification Program and implementing a self-registration program.   
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Equal Opportunity Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

SPECIAL REVENUE FUNDS

  Grants 118$                  145$                           412$                  399$                  

  Other Restricted 1                        1                                 1                        -                         

TOTAL SPECIAL REVENUE FUNDS 119$                  146$                           413$                  399$                  

      TOTAL REVENUES 119$                  146$                           413$                  399$                  

The Equal Opportunity Department receives revenue from the General Fund and Special Revenue Funds. General City 
Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund department revenue are used to 
support all General Funded departments. Other revenue sources allocated to the Equal Opportunity Department include 
Grants and Other Restricted Funds from donations. 
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Economic Development and Education*

Program Name: Small and Disadvantaged Business Enterprise (S/DBE) Programs

Program Description:

The SBE Program certifies small business owners to participate in City business opportunities available for small 
firms located in Maricopa County.  The DBE Program certifies socially and economically disadvantaged (minority 
and woman) business owners interested in doing business with Phoenix.  DBE certification is valid for all U. S. 
Department of Transportation contracts for highway, transit, and airport programs.  The Goals Compliance Section 
monitors participation of SBEs in construction subcontracting opportunities and DBEs in federally funded 
contracting.  Monitoring includes goal setting, bid verification, post-award compliance, and project completion 
reporting.   

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Number of small business enterprises (SBEs) certified 
640 630 (50)

Number of disadvantaged business enterprises (DBEs) 
certified  77 72 (12)

Construction subcontracts monitored for use of S/DBE 
subcontractor participation 1,200 1,450

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,578,654 $ 1,464,000 ($ 274,000)

Total Net Budget $ 1,578,654 $ 1,464,000 ($ 274,000)

Gross Budget** $ 1,924,553 $ 1,794,000

Program Positions (3.0)16.2 14.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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FINANCE 

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($974,000) (14.0)

(See Schedule A and B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 23,017,686$         22,642,616$         23,977,943$         24,620,000$         

         

   CONTRACTUAL SERVICES 3,805,898             3,687,165             5,168,675             5,121,000             

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (7,884,990)            (7,726,215)            (7,959,185)            (8,066,000)            

   SUPPLIES 189,314                373,364                209,325                192,000                

   EQUIPMENT AND MINOR

     IMPROVEMENTS 62,666                  26,181                  -                            -                            

   MISCELLANEOUS TRANSFERS 1,655                    998                       (530,182)               (530,000)               

      TOTAL 19,192,229$         19,004,109$         20,866,576$         21,337,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 235.0                    234.0                    232.0 229.0

   PART-TIME POSITIONS   (FTE) 1.2                        -                          - -

      TOTAL 236.2                    234.0                    232.0                    229.0

SOURCE OF FUNDS

   General Funds 16,631,361$         16,363,439$         18,060,788$         18,655,000$         

   Water Funds 1,030,430             1,008,898             1,235,129             1,215,000             

   Wastewater Funds 659,256                686,031                738,010                739,000                

   Sports Facilities Funds 108,654                109,048                128,570                129,000                

   Aviation 308,426                315,434                316,924                322,000                

   Other Restricted 445,723                521,258                388,134                397,000                

   Public Housing Funds 8,379                    1                           (979)                      (1,000)                   

   Other Assessment -                            -                            -                            (119,000)               

      TOTAL 19,192,229$         19,004,109$         20,866,576$         21,337,000$         

The Finance Department strives to maintain a fiscally sound governmental organization that conforms to legal requirements 

and to generally accepted financial management principles; maintains effective procurement procedures for commodities 

and services; provides for effective treasury management and a citywide risk management program; acquires, manages and 

disposes of property for public facilities; provides an effective debt management program; and provides financial advisory 

services for all city departments.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These amounts 

are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Finance Department 

 
 
Enhancements: 

• Implementation of and development of e-procurement 

• E-Tax enhancement and business community outreach  

• Improve financial controls using new technology  

• Improvements in transparency and access to financial information through the 
Department’s website 

 
Priorities: 

• Continue cultural initiative program that emphasizes employee empowerment 

• Fill vacancies to address upcoming projects 

• Implement a new e-Procurement System to reduce City-wide spend amounts 

• Review the procurement process throughout the  city and update the existing 
procurement regulations and ordinances (Administrative Regulation 3.10) 

• Implement a new tax analytics system to enhance revenue collections  

• Work with the State and other cities and towns to simplify and streamline the 
Transaction Privilege Tax (TPT) System without impacting city revenues and 
autonomy. 

• Continue to provide controls and oversight to manage citywide expenditures 

• Refinance existing debt to take advantage of record low interest rates 

• Work with contracted brokerage firm to identify and dispose of excess land to 
generate revenue for the City 
 

Challenges: 

• Legislative actions may negatively impact the ability to collect and manage 
city sales taxes 

• New staff in critical positions, and a significant number of retirement eligible 
employees 

• A number of new accounting pronouncements becoming effective over the 
next two years that significantly change financial reporting  

• Staff transitioning to a new organizational culture initiative that focuses on 
employee empowerment 
 

Strategic Overview: 

• To address these challenges and priorities Finance has initiated: 

• A department wide organization culture initiative to empower employees 

• New technology for procurement, transparency and financial controls 

• E-Tax enhancements 

• Business analytics/intelligence related to Tax Compliance 
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Finance Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC 
GENERAL FUND REVENUE

  Privilege License Fees 2,335$               2,352$                          2,363$               2,541$                       
  Other General Fund Excise Taxes 13,826               7,130                            7,475                 7,375                   
  Rentals & Concessions 1,573                 1,417                            1,170                 1,282                   
  Sale of Property 1,848                 1,740                            300                    2,700                   

  Interest 798                    1,437                            2,200                 1,800                   
  SRP In-Lieu Taxes 1,524                 1,641                            1,680                 1,700                   
  Recovery of Damage Claims 414                    269                               360                    354                      

  Change for Phoenix 118                    32                                 -                         -                           
  Other 542                    383                               214                    1,303                   

TOTAL GENERAL FUNDS 22,978$             16,401$                        15,762$             19,055$               

SPECIAL REVENUE FUNDS

  Sports Facilities 14,670               14,893                          15,564               16,325                 

  Other Restricted 344                    412                               386                    382                      

TOTAL SPECIAL REVENUE FUNDS 15,014$             15,305$                        15,950$             16,707$               

      TOTAL REVENUES 37,992$             31,706$                        31,712$             35,762$               

The Finance Department receives revenue from the General Fund and Special Revenue Funds. The revenues generated 
by the department are not intended to fully recover all costs. General City Sales Tax, Primary Property Taxes, State 
Shared Revenues and other General Fund department revenue are used to support all General Funded departments. 
Other revenue sources allocated to the Finance Department include Sports Facilities Fund Sales Taxes and Other 
Restricted Funds for staff expense reimbursements from the Phoenix Industrial Development Authority.  
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GOVERNMENT RELATIONS

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($192,000) (1.0)

(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 884,514$             869,423$             887,259$             893,000$             

         

   CONTRACTUAL SERVICES 565,554               424,799               412,060               412,000               

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 3,328                   3,491                   4,127                   5,000                   

   SUPPLIES 58,900                 6,210                   1,200                   1,000                   

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 1,512,296$          1,303,923$          1,304,646$          1,311,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 6.0                       6.0                       6.0                       6.0                       

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 6.0                       6.0                       6.0                       6.0                       

SOURCE OF FUNDS

   General Funds 1,314,326$          1,238,923$          1,304,646$          1,311,000$          

   Other Restricted Funds 197,970               65,000                 -                           -                           

      TOTAL 1,512,296$          1,303,923$          1,304,646$          1,311,000$          

Government Relations represents the city, as appropriate, in contacts with federal, state, regional, county and other city 

governments. Government Relations is also charged with citywide grants coordination.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Office of Government Relations 

 
Enhancements: 

• Building resource for executive team, department heads and elected officials 
to track grants. Utilizing SharePoint to track grants, provide notifications of 
new opportunities and provide monthly grant status updates. 

• Implementing new grassroots strategy to serve Council more effectively. 
Eliminated Phoenix Legislative Action Network (PLAN) contract and now 
working more closely with Council offices on community outreach. 

• Continuing to work towards the potential merger of the Regional Wireless 
Cooperative (RWC) and Topaz Regional Wireless Cooperative (TRWC) 
public safety radio communications systems, to improve public safety radio 
communication interoperability and ensure that public safety personnel 
continue to have strong radio communications at their fingertips. 

 
Priorities: 

• Ensure smooth implementation of Transaction Privilege Tax (TPT) 
simplification legislation. Resolution of this issue is critical, given the city’s 
financial stability is dependent upon the timely and reliable collection of sales 
tax revenue. 

• Protect and maintain state shared revenues, which accounted for 
approximately 32 percent of the city’s total General Fund revenues in FY 
2013-14. 

• Merge the RWC and TRWC radio systems, resulting in better and more 
efficient interoperable radio communication for the city’s public safety 
personnel. 

 
Challenges: 

• Potential detrimental impacts of federal budget cuts. 

• State legislative efforts aimed at preempting city authority and/or reducing city 
revenues. 

• Ensuring coordination of disparate city departments’ intergovernmental and 
grant-seeking efforts. 

• Maintaining Council buy-in for local and national associations. 

• Phoenix hosting Arizona League of Cities & Towns conference in 2014. 
 
Strategic Overview: 
To address these challenges and priorities, Government Relations will: 

• Continue to maintain and enhance positive relationships with elected officials, 
the business community and neighborhoods to the benefit of the city’s 
legislative agenda. 
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Government Relations  - Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

6 0 

Number of Volunteer Hours 
 

436 0 

 
 
Government Relations - Volunteer Interns (unpaid) 
Government Relations works with ASU to recruit interns each semester to help with daily 
operations of the Division.  The interns, ASU Law students, conduct legal research for both 
Government Relations and the Law Department, and also work with City staff on State 
Legislative matters. 
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HUMAN RESOURCES

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($889,000) (8.0)

(See Schedule A and B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 9,520,059$          9,708,779$          10,004,546$        9,993,000$          

   CONTRACTUAL SERVICES 2,525,290            1,585,748            1,853,283            1,779,000            

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (1,608,178)           (1,320,298)           (1,343,377)           (1,330,000)           

   SUPPLIES 101,333               89,184                 112,456               111,000               

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 10,538,504$        10,063,413$        10,626,908$        10,553,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 94.0                     94.0                     92.0                     92.0                     

   PART-TIME POSITIONS   (FTE) 1.1                       1.1                       1.1                       1.1                       

      TOTAL 95.1                     95.1                     93.1                     93.1                     

SOURCE OF FUNDS

   General Funds 10,191,704$        9,732,107$          10,225,289$        10,125,000$        

   Other Restricted Funds 346,800               331,306               401,619               428,000               

      TOTAL 10,538,504$        10,063,413$        10,626,908$        10,553,000$        

The Human Resources Department partners with departments and employees to hire, compensate, support and develop 

a diverse workforce that is dedicated to delivering high-quality services to the community.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Human Resources Department 

 
 
Enhancements 

• Leave Process Automation in eCHRIS (LAMP) 

• Management Achievement Plan (MAP) implementation (pay for performance) 

• Wellness Programs such as health coaches, pedometer program, etc. to 
promote a healthy workforce 

 
Priorities 

• Attracting and retaining the best employees 

• Providing employees with recognition based on job performance 

• Maintaining employee and retiree benefits at a manageable cost 
 
Challenges 

• Develop retention strategies for current and future workforce (number of 
current employees eligible to retire) 

• Innovative ways to keep health care cost down while maintaining the same 
service 

• Funding for technology based employee and supervisor self-service 
applications 

 
Strategic Overview 
The Human Resources Department will continue to keep open lines of 
communication and work with Departments to streamline and improve the hiring 
process, enhance e-CHRIS Human Resources self-service applications and 
continue to implement wellness programs to maintain and enhance a healthy 
workforce. 
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Human Resources Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Other 11$                    23$                             14$                    14$                    

TOTAL GENERAL FUNDS 11$                    23$                             14$                    14$                    

SPECIAL REVENUE FUNDS

  Other Restricted 551                    331                             120                    240                    

TOTAL SPECIAL REVENUE FUNDS 551$                  331$                           120$                  240$                  

      TOTAL REVENUES 562$                  354$                           134$                  254$                  

The Human Resources Department receives revenue from the General Fund and Special Revenue Funds. General City 
Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund department revenue are used to 
support all General Funded departments. Other revenue sources allocated to the Human Resources Department include 
Other Restricted Funds for administration expenses of the Nationwide Deferred Compensation Plan. 
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Human Resources Department – Volunteer Statistics  
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

2 0 

Number of Volunteer Hours 
 

42 0 

 
 
Volunteers 
Volunteers assist with research and consultation for special projects such as the labor 
negotiations process.  
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INFORMATION TECHNOLOGY

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($2,115,000) (15.0)

(See Schedule A and B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 21,973,701$        21,476,226$        22,140,965$        23,833,000$        

         

   CONTRACTUAL SERVICES 13,296,891          13,649,129          13,463,262          14,464,000          

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (2,694,086)           (2,401,614)           (2,420,180)           (2,368,000)           

   SUPPLIES 1,522,405            2,926,706            4,085,310            3,488,000            

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           1,092,631            -                           -                           

   MISCELLANEOUS TRANSFERS (3,984,992)           (3,560,803)           (3,894,056)           (3,879,000)           

      TOTAL 30,113,919$        33,182,275$        33,375,301$        35,538,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 182.0                   179.0                   167.0                   168.0                   

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 182.0                   179.0                   167.0                   168.0                   

SOURCE OF FUNDS

   General Funds 29,727,686$        32,774,135$        32,780,952$        34,657,000$        

   Other Restricted Funds 34,258                 144,511               250,000               250,000               

   Aviation Funds 164,327               166,802               171,566               173,000               

   Water Funds 187,648               96,827                 172,783               180,000               

   Solid Waste Funds -                           -                           -                           278,000               

      TOTAL 30,113,919$        33,182,275$        33,375,301$        35,538,000$        

Information Technology Services (ITS) coordinates the use of information technology across the various departments 

and agencies of city government to ensure that accurate and timely information is provided to residents, elected officials, 

city management and staff in the most cost-effective manner possible. The department provides operating departments 

with information processing through the application and coordination of computer technology and procures, manages and 

maintains the city’s radio, telephone and computer network systems.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview  
Information Technology Services 

 
Enhancements:   
• Implemented a Shared IT Services Model, or private cloud environment, through 

virtualization and consolidation of servers, storage, and data centers. These 
efforts resulted in over $2.2 million dollars in cost avoidance to date, and provide 
improved business continuity, lower maintenance costs, faster provisioning of 
applications, and scalability.  

• Partnered with the Police Department in the Shared IT Service Model. 
Historically, strict interpretation of the Criminal Justice Information System (CJIS) 
requirements excluded Police from the benefits of such citywide advancements. 
ITS and Police have partnered on a CJIS-compliant data center environment, 
maintaining the required security while providing the benefits of shared resources 
and increased reliability and security of Police Department data.   

• Replaced the City’s Switchboard with an Interactive Voice Response (IVR) 
system to accept and route calls, saving approximately $250K per year. The top 
call types are the first selections in the IVR, and callers who opt out of the system 
during normal work hours are still able to speak to City staff.  

 
Priorities:   
• Upgrade and support of the City’s technology infrastructure, focusing on unified 

communications, including network, telephone, email, and productivity. 
• Expansion of initiatives to increase access to information, including mobility 

enhancements to phoenix.gov, open data initiatives, mobility technologies for 
staff, and continued support of business intelligence programs, while expanding 
the Shared IT Service Model environment through on-boarding of additional 
department and enterprise systems.   

• Expansion of cyber security awareness and protection to further safeguard 
information and ensure public trust. 
 

Challenges:    
• Support of seriously aging IT infrastructure.  
• Implementing technology enhancements with reduced funding and limited staff 

resources, while maintaining current operational support levels.  
• High vacancy rate and difficulty attracting and retaining new technical staff.  
 
Strategic Overview:   
• Selection of a consultant to recommend a unified communications strategy. 
• Continued efforts to consolidate and virtualize technologies to avoid costs and 

free-up technical staff resources from operational support.   
• Work with Budget & Research and Finance on funding options for infrastructure 

and implementation of a technology infrastructure budget to include refresh 
cycles. 

• Utilizing focused recruitment to attract employees, and right sourcing through 
contract staff when appropriate. 

G-471



Information Technology Services Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Cable Communications 9,381$               9,505$                         9,525$               9,495$               

  Other 89                      75                                88                      69                      

TOTAL GENERAL FUNDS 9,470$               9,580$                         9,613$               9,564$               

SPECIAL REVENUE FUNDS

  Other Restricted 15                      -                                   -                         -                         

TOTAL SPECIAL REVENUE FUNDS 15$                    -$                                 -$                       -$                       

      TOTAL REVENUES 9,485$               9,580$                         9,613$               9,564$               

The Information Technology Services Department receives revenue from the General Fund and Special Revenue Funds. 
General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund department revenue are 
used to support all General Funded departments. Other revenue sources allocated to the Information Technology Services 
Department include Other Restricted Funds for interest earnings and the sale of radio equipment. 
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MAYOR

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($58,000) 0.0 

(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 1,300,173$           1,539,634$           1,603,050$           1,700,000$           

         

   CONTRACTUAL SERVICES 134,650                119,788                148,155                150,000                

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 5,970                    6,974                    2,580                    3,000                    

   SUPPLIES 1,946                    2,595                    1,500                    1,000                    

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 1,442,739$           1,668,991$           1,755,285$           1,854,000$           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 11.0                      12.0                      12.0                      12.0                      

   PART-TIME POSITIONS   (FTE) 0.5                        0.5                        0.5                        0.5                        

      TOTAL 11.5                      12.5                      12.5                      12.5                      

SOURCE OF FUNDS

   General Funds 1,442,739$           1,668,991$           1,755,285$           1,854,000$           

      TOTAL 1,442,739$           1,668,991$           1,755,285$           1,854,000$           

The Mayor is elected on a nonpartisan ballot to represent the entire city for a four-year term that expires in January 2016.  

The Mayor represents the city in all official capacities and provides leadership to the City Council, administrative staff and 

the community at large.  The Mayor recommends policy direction for the city and chairs all City Council meetings.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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PHOENIX EMPLOYMENT RELATIONS BOARD

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($9,000) 0.0 
(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 112,267$            65,952$              69,558$               73,000$              
       

   CONTRACTUAL SERVICES 27,693                32,213               58,077                48,000                

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (45,582)               (32,462)              (28,750)               (28,000)               

   SUPPLIES 380                     753                    400                     -                          

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 94,758$              66,456$              99,285$               93,000$              

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 1.0                      1.0                     1.0                      1.0                      

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 1.0                      1.0                     1.0                      1.0                      

SOURCE OF FUNDS

   General Funds 94,758$              66,456$              99,285$               93,000$              

      TOTAL 94,758$              66,456$              99,285$               93,000$              

The Phoenix Employment Relations Board oversees administration of the city’s Meet and Confer ordinance.  Primary 
responsibilities of the board include conducting representation elections and selecting mediators and fact finders to 
resolve impasses.  The board consists of five members appointed by the City Council and has one staff member.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Overview 
Phoenix Employment Relations Board 

 
 

Enhancements: 
 

• In the coming months, there will be discussion on possible improvements to 
the PERB website.  

• PERB organizations in other metropolitan cities were contacted, 
benchmarking their best practices to possibly utilize with the PERB. 

• Greg Fretz, Chairman will attend the ALRA Conference in June to network 
with other members of Employment Relation Boards in the United States and 
Canada. 

• When possible, we will email PERB Board Members meeting agendas, 
minutes, etc. to cut down on courier charges. 

 
Priorities: 
 

• Continue to keep costs down as much as possible especially with the number 
of matters going to hearing and the complexity of such matters. 

• Working with PERB Hearing Officers on their availability to serve as Fact 
Finders if necessary during negotiations.  Current practice is to purchase lists 
from FMCS, pick available Fact Finders usually from out of state.  The City 
and the Unions then must not only pay for the hearing but also meals and 
travel expenses.  Utilizing our Hearing Officers will save both parties money. 

 
Challenges: 
 

• It is always challenging trying to predict the number of cases per year 
especially in a bargaining year. 

 
Strategic Overview: 
 

• PERB will continue to work to find best practices to stay as cost effective as 
possible to include using Hearing Officers during negotiations to keep costs 
down for the City. 
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City of Phoenix Inventory of Programs

Department:Phoenix Employment Relations Board Strategic Plan Area: Phoenix Team*

Program Name: Administration of the Meet and Confer Ordinance 

Program Description:

Process all filings of charges and/or petitions.  Administer impasse process during contract negotiations.  Administer 
and hold hearings and elections regarding petitions filed during contract bar.  Maintain all records regarding the 
Phoenix Employment Relations Board.  Administer all other functions included in the Meet and Confer Ordinance.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Proposed Trial  

Budget Changes***

Number of cases filed annually
9 8

Source of Funds

General Fund
  
  
  
  
  
  

$ 99,285 $ 93,000 ($ 9,000)

Total Net Budget $ 99,285 $ 93,000 ($ 9,000)

Gross Budget** $ 128,692 $ 121,000

Program Positions 0.01.0 1.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
***Proposed Trial Budget Changes represent an increase or decrease to the 2014-15 Preliminary Budget.
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PUBLIC INFORMATION

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($204,000) (1.8)

(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13  2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 2,703,768$          2,615,257$          2,437,465$          2,247,000$          

         

   CONTRACTUAL SERVICES 90,499                 310,226               159,713               180,000               

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (304,174)              (281,709)              (281,968)              (279,000)              

   SUPPLIES 51,582                 37,391                 38,750                 38,000                 

   EQUIPMENT AND MINOR

     IMPROVEMENTS 88,706                 80,239                 306,400               178,000               

   MISCELLANEOUS TRANSFERS -                           (968)                     -                           -                           

      TOTAL 2,630,381$          2,760,436$          2,660,360$          2,364,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 21.0                     21.0                     17.0                     16.0                     

   PART-TIME POSITIONS   (FTE) 1.8                       1.8                       2.6                       2.6                       

      TOTAL 22.8                     22.8                     19.6                     18.6                     

SOURCE OF FUNDS

   General Funds 2,325,043$          2,440,592$          2,318,882$          2,024,000$          

   Other Restricted Funds 305,338               319,844               341,478               340,000               

      TOTAL 2,630,381$          2,760,436$          2,660,360$          2,364,000$          

The Public Information Office disseminates information on city governmental services to residents and assists them in 

using and understanding the information.  The office also encourages participation in city government and develops 

programming for the government access cable televisaion channel.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Program Status Overview for 2014-15 
Public Information Office 

 
Enhancements: 

• Broaden Marketing Partnership Program revenue generation efforts –   2013-
14 revenue goal is $600,000; because of newly named dedicated staff 
member, increase revenue goal to $800,000 in 2014-15. 

• Continue implementing new right-sourced contracts with video production and 
video graphic design firms for department video projects, while PHX11 staff 
continues to focus on transparency through production of Mayor and City 
Council programs; Council Policy, Formal and Subcommittee meetings; and 
news conferences and feature stories on major citywide events and initiatives. 

• Expand social media communication efforts, making sure we are reaching all 
of Phoenix’s diverse communities and populations. 

Priorities: 

• Create and implement a strategy to provide PHX11 programming over the air 
to residents who don’t have cable TV. 

• Continue to build on Facebook, Twitter and YouTube social media successes 
by creating a City of Phoenix Instagram page. 

• Develop and implement additional strategies and programs to recognize and 
communicate the outstanding work of city employees, such as the “On the 
Job” video features. 

Challenges: 

• Continue discussions with cable providers to communicate our desire to move 
PHX11 programming to an HD channel.    

• Lack of budget to continue progress and maintenance of new phoenix.gov, 
mobile-friendly Web pages. 

• Need for a dedicated, full-time social media Public Information Officer. 
Strategic Overview 
To address these challenges and priorities, PIO’s strategies include: 

• PHX11 Over-The-Air Signal – issue a Request for Information (RFI) to 
potential television partners who could provide an over-the-air presence for 
PHX11, in addition to the current availability on cable television. 

• Web –request dedicated, annual funding for maintenance to build on 
progress with Web transparency and newly launched phoenix.gov website.  

• Social Media – continue outreach to broaden social media penetration, such 
as featured photos on Facebook, and publicizing city social media efforts on 
phoenix.gov. 

• Marketing Partnership Program – maximize present marketing partnerships 
and gauge potential future business models to generate $800,000 in revenue 
in 2014-15. 

• Employee Communication – Working with the Phoenix Team, create a 
citywide group of employees who will help build a plan to most effectively 
communicate with employees, using current technologies.   
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Public Information Office Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Marketing Partnership Program 82$                    507$                           600$                  600$                  

TOTAL GENERAL FUNDS 82$                    507$                           600$                  600$                  

SPECIAL REVENUE FUNDS

  Other Restricted 488                    338                             349                    352                    

TOTAL SPECIAL REVENUE FUNDS 488$                  338$                           349$                  352$                  

      TOTAL REVENUES 570$                  845$                           949$                  952$                  

The Public Information Office receives revenue from the General Fund and Special Revenue Funds. General City Sales 
Tax, Primary Property Taxes, State Shared Revenues and other General Fund department revenue are used to support 
all General Funded departments. Other revenue sources allocated to the Public Information Office include funds from 
COX Communications and CenturyLink for support of the Educational Access Channel. 
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Public Information – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

17 2 

Number of Volunteer Hours 
 

880 368 

 
 
Volunteers and Interns (unpaid) 
Volunteers and unpaid interns work with Phoenix 11 and Know 99 staff with basic video 
production work.  PIO also worked with ASU to recruit an MPA student to assist with the 
marketing partnership program. 
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REGIONAL WIRELESS COOPERATIVE

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions $0 0.0 

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 409,802$             495,593$             502,545$             521,000$             

         

   CONTRACTUAL SERVICES 3,544,655            3,047,863            3,471,044            3,408,000            

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (3,792,146)           (5,936,446)           (6,143,908)           (5,980,000)           

   SUPPLIES 44,058                 883                      3,900                   3,000                   

   EQUIPMENT AND MINOR

     IMPROVEMENTS 152,630               2,396,320            2,653,000            2,894,000            

   MISCELLANEOUS TRANSFERS 3,970,631            3,560,803            3,894,056            3,879,000            

      TOTAL 4,329,630$          3,565,016$          4,380,637$          4,725,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 4.0                       4.0                       4.0                       4.0                       

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 4.0                       4.0                       4.0                       4.0                       

SOURCE OF FUNDS

   Regional Wireless Cooperative 4,329,630$          3,565,016$          4,380,637$          4,725,000$          

      TOTAL 4,329,630$          3,565,016$          4,380,637$          4,725,000$          

The Regional Wireless Cooperative (RWC) is an independent, multi-jurisdictional organization which manages and 

operates a regional radio communications network built to seamlessly serve the interoperable communication needs of 

first responders and other municipal radio users in and around Central Arizona's Valley of the Sun.  Formerly known as 

the Phoenix Regional Wireless Network, the RWC has expanded to service a still-growing list of cities, towns, and fire 

districts, along with many other area entities who serve public safety needs.  The RWC was formed through a 

governance structure founded on the principle of cooperation for the mutual benefit of all members.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Regional Wireless Cooperative 

 
 

Enhancements: 
 

• First year of Phase I, 700 MHz infrastructure conversion project 
 

• Completion of Paradise Valley site and integration onto the RWC 
 

• Goodyear police transition onto the RWC 
 

 
Priorities: 
 

• Phase I, 700 MHz infrastructure funding and infrastructure conversion 
 

• Negotiate a cash-out option for the 800 MHz Re-Banding project 
 

• Completion of Joint RWC/TRWC governance process 
 
Challenges: 
 

• Maintaining adequate 700 MHz transition funding through strong 
membership support and project oversight with Motorola 

 

• Maintaining RWC/TRWC relationships and system compatibility 
 

• Maintain ITS staffing levels to support the RWC network 
 
Strategic Overview: 
 

• Adequate and sustainable funding for the 700 MHz transition project 
requires continuous outreach and education of RWC members for long-
term budgetary planning.  Project management and oversight with 
Motorola will ensure project costs are kept to a minimum. 

 

• Coordination and support for Phoenix ITS to ensure successful 
negotiations with Sprint/Nextel to maximize funding cash-out which will 
reduce the costs of the 700 MHz transition project. 

 

• Working with Government Relations Department personnel to establish an 
outreach plan for future Indian Community participation. 
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Regional Wireless Cooperative Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

SPECIAL REVENUE FUNDS

  Regional Wireless Cooperative 2,880$               4,423$                        4,682$               4,971$               

TOTAL SPECIAL REVENUE FUNDS 2,880$               4,423$                        4,682$               4,971$               

      TOTAL REVENUES 2,880$               4,423$                        4,682$               4,971$               

The Regional Wireless Cooperative (RWC) receives revenue from Special Revenue Funds. The revenue is received from 
the 20 RWC member cities for operating, maintenance and system upgrades of the multi-jurisdictional radio network.  

G-500



City of Phoenix Inventory of Programs� � � � � � � � � � � 	 
 � �  � � � � � � 
 � 
 � � �   � 
 � � � � � 
 � � � � � � � � � � � � � � � � � � � 
  ! �  �  � " #� � $ � � � � % � � � � & 
 � 
 � � � &  � 
 � � ' 
 � �� � $ � � � � � � ( � � � � � � $ � �� ! 
 	 
 � �  � � � � � � 
 � 
 � � �   � 
 � � � � � 
 ) 	 � � * � � � � � � + 
 � 
 � + 
 � � , ' - � � � . / - � � � + �  � �  � � �  � � � � � 0 � � �  � 1 ! �  ! ' � � � � 
 � � � + � 
 � � � 
 � � � 
 � �  � � � � � + �    ' ' - � �  � � �  � � 
 � 1  � 2 3 - � � � �  � 
 � ' � 
 � � � " � 
 � � 
 � ! 
 � � � 
 �  � 
 � � 3 � 
   ' ' - � �  � � �  � � 
 
 + � 4 4 � � � � � 
 � �  � + 
 � � � � +  � ! 
 � ' - � �  � � � � � � + �  - � 
 � � � � � � + � �  - � + � 
 � � � � � 5 � � 0  � � 6 � 7 � � � 
 "  4 � ! 
 8 - � 9 � ! 
 	 � � ! � �
 : � � � + 
 + �  � 
 � � 
 � � � � � � � �  1 � � � � � � �  4  � � � 
 � , �  1 � � , � � + 4 � � 
 + � � � � �  � � , � �  � � 1 � � ! ' � � "  � ! 
 � � � 
 � 
 � � � � � 
 � 1 !  � 
 � � 
� - 3 � �  � � 4 
 � " � 
 
 + � 9 � ! 
 	 � � 1 � � 4  � ' 
 + � ! �  - � ! � �  � 
 � � � �  
 � � � -  � - � 
 4  - � + 
 +  � � ! 
 � � � �  � � � 
 �  4    � 
 � � � �  �4  � � ! 
 ' - � - � � 3 
 � 
 4 � �  4 � � � ' 
 ' 3 
 � � 9� � � ; $ � � � � � � < � � ( = � � ( > ? @ A B @ CD E F G H I > ? @ C B @ JK L H M N D E F G H I� ! 
 � �  � � � ' � - � �  � � � � ! 
 � + ' � � � � � � � � �  � ,  � 
 � � � �  � ,' � � � � 
 ' 
 � � � � + ' � � � � 
 � � �  
  4 � ! 
 � 
 � 1  � 2 9 O P P Q O P P Q�  � � � 
 R - � � ' 
 � � �  � � � 
  � � ! 
 	 � � � 
 � 1  � 2 ) � �  � - + 
 � �  � � �  �8 � � � �  � � , S � � � � �  ! , T  3 � � 
 , � � + U  � � � 3 � 
 * 9 V W , X W Y Y P , Z V [
\ ] ^ _ ` a ] b c ^ d e f	 
 � �  � � � � � � 
 � 
 � � �   � 
 � � � � � 
 g [ , Y Z P , h Y i g [ , i V X , P P P

j k l m n o p l q r s t p l u v w x y z w { x | u v w | } ~ w z z z� � $ ( ( � = � � � � � � g O P , h [ i , O [ O g O P , Z V V , P P P� � $ � � � � � $ ( � � � $ � ( [ 9 P [ 9 P� $ � ( � � � ( � � $ � � � � � � � � � � � � � = � � � � � � � � � � � = � �
✔ � � �� � � � �� �� $ � ( � � � ( � � $ � � � � � � $ � � � � � � � = � � � � � � � � � � � � ; = � � ( ; $ � � � � � � � ; = � � � � � � $ � � � � �

✔� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �   � ¡ � � � � ¢ ¡ � � ¡ � � £ ¤ � � � � � � � � � � � � � � � � �     ¥ � � � � ¡ � � � �   � ¡ � � ¡ ¦ � � � � ¥ � � ¢ ¢ � � � � � � �� § � � ¢ � � � � ¥ ¦ � � � � � � � � � �   � � � ¥ � � � � � � � � � ¥ � � � � � � � � � � � � � �   � ¡ � � � � � � � � ¡ � � � ¦ � � � ¢ ¢ � ¡ � ¥ � � � � � ¡ ¦ � � � � ¢ ¡ � ¦ � � � � � ¨ � � � � ¡ � � ¢ � ¡ � � � � � �� � � � � � � �   � ¡ � � � � � � � � � � � � � � � ¨ � � ¢ ¢ � ¡ � � � � ¦ � � � � � � � � �   � � � � � � ¨ � � � � � � � � � � � £© � � � � � � � � � ¢ ¡ � � � ¡ ¨ ª � ¡ � � � � � � « � � �   � � � � � ¡ � � � � ¢ ¢ � ¡ � � � � ¨ � � � � ¢ ¡ � � ¡ � � £© © � � � � �     � ¡ � � � � � � � ¬ � � � � � � � ¡ � � � � � � � � � � � � � � � ¡ � ¢ ¡ � � � � � � � ¡ � � � � � ¡ � � � � ¦ � �   � ¡ � � ¡ ¦ � � � � ¢ ¡ � ¦ � � � � � � � � � � ¡ ¢ ¡ � � ¡ � � � � � �  � ¡� � ¢ � � � � � � ¢ ¡ � ¦ � � � � � � ¢ ¡ � ® � � � � £
G-501



RETIREMENT SYSTEMS

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions $0 0.0 

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 1,494,515$         1,473,004$         1,564,469$          1,474,000$         
       

   CONTRACTUAL SERVICES 38,749                75,342               134,241              166,000              

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 134,752              116,305             225,367              279,000              

   SUPPLIES 9,011                  10,757               21,000                19,000                

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS (1,650,225)          (1,675,409)         (1,945,077)         (1,938,000)          

      TOTAL 26,802$              (1)$                      -$                         -$                        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 14.0                    14.0                   14.0                    14.0                    

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 14.0                    14.0                   14.0                    14.0                    

SOURCE OF FUNDS

   General Funds 26,802$              (1)$                      -$                         -$                        

      TOTAL 26,802$              (1)$                      -$                         -$                        

Retirement Systems provides staff support to the general, police and fire retirement boards and administers retirement 
programs for all city employees.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.

G-502



Inventory of Programs Status Overview 
City of Phoenix Employees’ Retirement System (COPERS) 

 

Enhancements: 

• On July 1, 2013, COPERS implemented the two voter propositions that 
were passed with the March 2013 election.  The propositions created a 
second tier for new employee hires of the pension system, removed the 
non-standard investment limitations and added additional Internal 
Revenue Service-required operational and documentation provisions.  The 
propositions were City Council adopted from City staff’s recommendations 
of the Pension Reform Task Force. 

• On October 31, 2013, City Council adopted the recommendations of the 
Pension Fairness and Spiking Elimination Ad Hoc Committee.  The 
changes eliminated certain pensionable earnings for middle managers 
and executives, effective January 1, 2014.  In addition, a vacation 
“snapshot” of unused vacation time was taken December 31, 2013 for 
middle managers and executives.  It will be taken July 1, 2014, for all 
other General City employees. 

• The Government Accounting Standards Board (GASB) has new standards 
(GASB 67 and 68) to the accounting requirements for pension plans and 
how the net pension liability is reported.  The COPERS’ Board approved 
changes to the plans’ actuarial assumptions based on recommendations 
from Cheiron, the actuarial firm.  COPERS will implement GASB 67 in  
Fiscal Year (FY) 13/14.  The City will implement GASB 68 in FY14/15. 
 

Priorities: 

• The implementation of the July 1, 2013 voter propositions did impact the 
COPERS’ Pension Gold system and the City’s Human Resources (HR) 
payroll system, eCHRIS.  The systems were programmed for new tier II 
employees.   

• The implementation of the October 31, 2013, spiking elimination changes 
did impact the COPERS’ Pension Gold system and the City’s HR payroll 
system, eCHRIS.  The systems were programmed to accept the changes 
to the pensionable earnings and vacation time. 
 

Challenges: 

• To accurately implement the benefit changes in the Pension Gold system 
to calculate service, retirement eligibility and other benefits.  

• To accurately implement the actuarial assumptions in the financial 
reporting due to the GASB changes. 
 

Strategic Overview: 
To address these challenges and priorities, COPERS’ has initiated: 

• Communication with the Retirement Board and Pension Gold software 
provider to program the changes to the system. 

• Communication with the Retirement Board and Cheiron to approve a 
phased-in approach to lessen the financial impact to the employer and 
employee contribution rates in order to implement the GASB changes. 
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Retirement Systems Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Service Purchase Program 5$                      7$                               4$                      6$                      

TOTAL GENERAL FUNDS 5$                      7$                               4$                      6$                      

      TOTAL REVENUES 5$                      7$                               4$                      6$                      

Retirement Systems receives revenue from the General Fund. General City Sales Tax, Primary Property Taxes, State 
Shared Revenues and other General Fund department revenue are used to support all General Funded departments. 
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AVIATION

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions $0 0.0 

Proposed Additions $0 0.0 
(See Schedule D for details)

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 73,406,386$       74,656,292$       76,043,620$       78,433,000$       
       

   CONTRACTUAL SERVICES 89,368,565         93,636,317        110,851,207      116,081,000       

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 24,934,167         28,145,808        27,112,550        27,265,000         

   SUPPLIES 11,522,613         11,653,202        11,936,136        11,410,000         

   EQUIPMENT AND MINOR
     IMPROVEMENTS 2,688,292           3,871,771          3,028,953           3,207,000           

   MISCELLANEOUS TRANSFERS 243,667              1,932,424          360,487              515,000              

      TOTAL 202,163,690$     213,895,814$     229,332,953$     236,911,000$     

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 851.0                  858.0                 858.0                  853.0                  

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 851.0                  858.0                 858.0                  853.0                  

SOURCE OF FUNDS

   Aviation Funds 202,163,690$     213,895,814$     229,332,953$     236,911,000$     

      TOTAL 202,163,690$     213,895,814$     229,332,953$     236,911,000$     

The Aviation Department provides the Phoenix metropolitan area with a self-supporting system of airports and aviation 
facilities that accommodate general and commercial aviation in a safe, efficient and convenient manner.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Aviation Department 

 
Enhancements: 
 Stage 1 of the PHX Sky Train began passenger service on April 8, 2013. The train 

provides quick and efficient transportation between METRO Light Rail, East 
Economy parking, and Terminal 4. 

 The Airport began a pilot program offering passengers the option to check bags and 
obtain boarding passes at the East Economy Garage and at the 44th Street Station. 

 In anticipation of Terminal 2’s future closure, plans are progressing to add Terminal 
2’s gate capacity into Terminal 3, and to modernize the Terminal 3 facility and 
accommodate future growth. A Design-Build contractor has been selected to begin 
design development, with phased construction occurring over the next few years. 

 Terminal 4 is mid-way through a food and beverage renovation that includes more 
than 40 new restaurants on both sides of the security checkpoints. The new food 
and beverage program is expected to improve customer service and produce higher 
sales and more revenue for the city. 

 

Priorities: 
 The Phoenix Airport system generates a total economic impact of $28.7 billion 

annually with 43,090 airport jobs. Top priorities are safety, security and customer 
service.  

 An extension of the PHX Sky Train to Terminal 3 with a walkway to Terminal 2 
(Stage 1a) is the airport’s top ground transportation priority.  

 Preparing Terminal 3 to accommodate long term growth with modern passenger 
amenities is the airport’s top terminal priority. 

 Growth of international air service remains a top priority at PHX Sky Harbor. 
 

Challenges: 
 The implications of a potential merger involving US Airways and American Airlines  
 A sluggish national economy continues to contribute to flat passenger growth 
 Providing for the capital needs of the airport with flat-to-modest growth and a static 

Passenger Facility Charge (PFC) 
 

Strategic Overview: 
To address these challenges and priorities, the Aviation Department has initiated: 
 A new strategic plan that complements the City’s Visions and Values and translates 

to every Aviation employee’s performance goals 
 Regular pro forma updates to ensure proper measures to maintain financial metrics.  
 Ambitious air service development plans to monitor airline industry trends, maintain 

current airlines, and attract new international service. 
 Strategic facility planning in the event of a merger/acquisition, to minimize 

operational disruption and financial impact. 
 A comprehensive plan of finance for the closure of Terminal 2 and phased 

redevelopment of Terminal 3 
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Aviation Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

ENTERPRISE FUNDS

  Airlines 115,526$           124,314$                     123,050$             131,840$               

  Concessions 169,125             175,192                       177,384               181,823                 

  Rental Car Facility1 41,158               41,390                         -                           -                             

  Gasoline Sales 525                    473                              430                      460                        

  Interest 928                    528                              450                      800                        

  Goodyear 1,674                 1,850                           1,679                   1,895                     

  Deer Valley 2,960                 3,062                           2,960                   2,982                     

  Other    7,412                 1,960                           3,390                   2,552                     

TOTAL ENTERPRISE FUNDS 339,308$           348,769$                     309,343$             322,352$               

      TOTAL REVENUES 339,308$           348,769$                     309,343$             322,352$               

The Aviation Department receives revenue from the Aviation Enterprise Fund. Costs are fully recovered through user 
fees associated with the provision of Aviation services. 

1 This schedule reflects operating revenues only. Effective FY 2013-14 Rental Car Facility funds are being reclassified 
as capital funds.
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Aviation Department – Volunteer Statistics 
 
 
 FY 2012-2013 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

430 425 

Number of Volunteer Hours 
 

75,739 12,393 

 
Sky Harbor Navigators 
Sky Harbor Navigators are a group of friendly volunteers whose mission is to make guests’ 
experience at Sky Harbor Airport faster, easier and more enjoyable. Navigator volunteers serve 
all over the Airport by providing directions, information and friendly assistance. They also serve 
as a welcoming presence to over 100,000 passengers each day. 
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Terminal Management & Maintenance

Program Description:

Provides maintenance and repairs of all terminal and terminal related facilities to ensure that the terminals are safe, 
efficient clean, and user-friendly for travelers and airport employees.  Also includes lease management and tenant 
relations for commercial airlines.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Ensure vertical transportation system reliability during 
operating hours of facility. 90% 90%

Source of Funds

Aviation
  
  
  
  
  
  

$ 75,040,650 $ 78,880,000

Total Net Budget $ 75,040,650 $ 78,880,000

Gross Budget**  -  Not Applicable

Program Positions 357.9 357.7

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Terminal Safety, Security & Communications Center

Program Description:

Provides security, security related systems, paramedic response and serves as a communicationns hub to the 
airport to assure safe travel for passengers.  Security costs include sworn and non-Sworn personnel and operation 
and maintenance of security cameras and security related technology systems.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Source of Funds

Aviation
  
  
  
  
  
  

$ 18,055,133 $ 19,458,000

Total Net Budget $ 18,055,133 $ 19,458,000

Gross Budget**  -  Not Applicable

Program Positions 55.2 58.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Technology*

Program Name: Terminal Technology Systems

Program Description:

Provides technical support and maintenance for the terminal systems, including flight and baggage information 
displays, passenger and paging Information systems, and audio and visual systems.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Maintain availability for core aviation business systems.
99.9% 99.9%

Source of Funds

Aviation
  
  
  
  
  
  

$ 3,435,846 $ 3,237,000

Total Net Budget $ 3,435,846 $ 3,237,000

Gross Budget**  -  Not Applicable

Program Positions 9.5 10.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Explosive Detection System

Program Description:

Provides technical support and maintenance for the bag handling and explosive detection systems.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Maintain baggage system availability.
99% 99%

Source of Funds

Aviation
  
  
  
  
  
  

$ 4,676,100 $ 4,648,000

Total Net Budget $ 4,676,100 $ 4,648,000

Gross Budget**  -  Not Applicable

Program Positions 16.4 16.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Technology*

Program Name: International Systems

Program Description:

Provides technical support and maintenance for the common use system and common use gate and holdroom 
areas. Also includes public relations/marketing costs and air service development program costs.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Maintain system availability for common use system.
99.9% 99.9%

Source of Funds

Aviation
  
  
  
  
  
  

$ 3,561,624 $ 3,655,000

Total Net Budget $ 3,561,624 $ 3,655,000

Gross Budget**  -  Not Applicable

Program Positions 12.2 12.6

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Airfield Management & Maintenance

Program Description:

Provides maintenance and repair of runways, taxiways, ramps, roadways, and other pavement surfaces.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Source of Funds

Aviation
  
  
  
  
  
  

$ 17,286,968 $ 17,932,000

Total Net Budget $ 17,286,968 $ 17,932,000

Gross Budget**  -  Not Applicable

Program Positions 134.4 132.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Community Noise Reduction Program

Program Description:

Provides voluntary acquisition, relocation and sound mitigation services to noise impacted areas surrounding the 
airport.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Source of Funds

Aviation
  
  
  
  
  
  

$ 1,367,723 $ 1,025,000

Total Net Budget $ 1,367,723 $ 1,025,000

Gross Budget** $ 3,538,206 $ 2,873,000

Program Positions 25.7 21.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Airfield Safety & Security

Program Description:

Provides security and security related systems for Sky Harbor International Airport to assure safe travel for 
passengers.  Security costs include sworn and non-Sworn personnel and operation and maintenance of security 
cameras and security related technology systems.  Also includes emergency and medical services needed on the 
airfield & surrounding areas.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Source of Funds

Aviation
  
  
  
  
  
  

$ 11,321,028 $ 11,854,000

Total Net Budget $ 11,321,028 $ 11,854,000

Gross Budget**  -  Not Applicable

Program Positions 0.1 0.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Sustainability*

Program Name: Environmental

Program Description:

Provides short and long term planning, FAA airspace coordination, height zoning and land use compatibility reviews, 
oversight of the aircraft noise monitoring program, developing environmental site assessments, and managing 
prevention and mitigation processes.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Source of Funds

Aviation
  
  
  
  
  
  

$ 775,890 $ 767,000

Total Net Budget $ 775,890 $ 767,000

Gross Budget**  -  Not Applicable

Program Positions 3.6 3.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Cargo Management & Maintenance

Program Description:

Provides maintenance and repairs of all buildings related to the cargo buildings.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Source of Funds

Aviation
  
  
  
  
  
  

$ 3,186,491 $ 3,224,000

Total Net Budget $ 3,186,491 $ 3,224,000

Gross Budget**  -  Not Applicable

Program Positions 11.5 11.3

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Parking

Program Description:

Provides public and employee parking at the airport. The Section oversees more than 37,500 parking spaces in 14 
different parking facilities.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Maintain parking revenue control system availability.
99.9% 99.9%

Source of Funds

Aviation
  
  
  
  
  
  

$ 29,185,632 $ 29,384,000

Total Net Budget $ 29,185,632 $ 29,384,000

Gross Budget**  -  Not Applicable

Program Positions 44.8 39.7

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Rental Car Center

Program Description:

Provides maintenance of the Rental Car Center. 

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Ensure vertical transportation system reliability during 
operating hours of facility 90% 90%

Source of Funds

Aviation
  
  
  
  
  
  

$ 22,296,861 $ 22,354,000

Total Net Budget $ 22,296,861 $ 22,354,000

Gross Budget**  -  Not Applicable

Program Positions 20.0 19.8

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Economic Development and Education*

Program Name: Property Management & Maintenance

Program Description:

Responsible for leasing real estate, property management, tenant relations, community outreach, risk management 
and maintenance to properties leased to tenants within the surrounding airport owned properties.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Complete lease term renewals and rent adjustments in a 
timely manner. 95% 95%

Source of Funds

Aviation
  
  
  
  
  
  

$ 4,510,650 $ 4,662,000

Total Net Budget $ 4,510,650 $ 4,662,000

Gross Budget**  -  Not Applicable

Program Positions 24.0 23.7

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Ground Transportation

Program Description:

Provides ground transportation services to our airport patrons and oversees the commercial permitting program and 
manages the GT contracts such as Taxicab Services, Limousine Services, Time-Scheduled Van Service, Airport 
Bussing Services, and Taxi/Limo Dispatching Services.  Also includes management of all facilities associated with 
the PHX Sky Train and contract oversight for the maintenance contract.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Source of Funds

Aviation
  
  
  
  
  
  

$ 22,274,432 $ 23,417,000

Total Net Budget $ 22,274,432 $ 23,417,000

Gross Budget**  -  Not Applicable

Program Positions 35.5 36.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: General Aviation

Program Description:

Serves as a reliever airport to Sky Harbor and manages tenant relations and maintenace support to the General 
Aviation tenants at Deer Valley, Goodyear & Sky Harbor airport.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Number of coordination meetings with business partners and 
pilot community. 25 25

Number of airfield inspections.
1,500 1,500

Number of inspections at waste sites.
104 104

Source of Funds

Aviation
  
  
  
  
  
  

$ 10,212,551 $ 10,197,000

Total Net Budget $ 10,212,551 $ 10,197,000

Gross Budget**  -  Not Applicable

Program Positions 60.4 62.4

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Financial Excellence*

Program Name: Capital Management & Support

Program Description:

Identifies and monitors the funding and/or financial budgeting for current and future capital development.  Provides 
project oversight, design and construction services and various staff support during the planning and development of 
capital improvements.

Performance Measures
2013-14 

Budget

2014-15  

Prel. Budget

Percentage of Capital Improvement Program working budget 
expended. 90% 90%

Ensure contractors meet scope, schedule and budget.
90% 90%

Source of Funds

Aviation
  
  
  
  
  
  

$ 2,145,374 $ 2,217,000

Total Net Budget $ 2,145,374 $ 2,217,000

Gross Budget** $ 11,553,301 $ 13,528,000

Program Positions 46.8 47.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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PHOENIX CONVENTION CENTER

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions ($137,000) 0.0 

(See Schedule B for details)

Proposed Additions $0 0.0 

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 20,895,323$         20,619,566$         22,668,254$         22,053,000$         

         

   CONTRACTUAL SERVICES 19,304,421           19,925,153           21,971,898           21,957,000           

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 730,195                789,217                690,862                757,000                

   SUPPLIES 848,527                939,922                1,240,471             1,251,000             

   EQUIPMENT AND MINOR

     IMPROVEMENTS 34,762                  95,564                  621,763                145,000                

   MISCELLANEOUS TRANSFERS 39,783                  32,795                  -                            -                            

      TOTAL 41,853,011$         42,402,217$         47,193,248$         46,163,000

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 245.0                    236.0 236.0 222.0

   PART-TIME POSITIONS   (FTE) 17.6                      16.0 16.0 17.0

      TOTAL 262.6 252.0 252.0 239.0

SOURCE OF FUNDS

   Convention Center Funds 40,181,744$         40,686,496$         45,217,617$         44,298,000$         

   Sports Facilities Funds 470,000                500,000                500,000                500,000                

   General Funds 1,126,355             1,202,168             1,374,851             1,365,000             

   Other Restricted 74,912                  13,553                  100,780                -                            

      TOTAL 41,853,011$         42,402,217$         47,193,248$         46,163,000$         

The Phoenix Convention Center encourages organizations to hold conventions and trade shows in Phoenix, and facilitates 

activities that expand the leisure time activities for the general public by providing diversified entertainment and cultural 

programs in downtown Phoenix.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Phoenix Convention Center Department 
Inventory of Programs Status Overview, January 2014 

 
Enhancements: 

• Launched new, easier-to-navigate website and activated social media sites to 
increase public awareness, community involvement and client interaction. 

• Reviewed and updated Department ordinance to achieve greater clarity and 
consistency in booking policies and to align with current market realities. 

• Through rightsourcing and Innovation and Efficiency (I&E) efforts, we have 
improved our financial outlook through 2020. We maintained minimum staffing 
levels, reducing authorized FTE positions 6% (from 252 to 238), and I&E-related 
salary savings exceed $333,000. We continue to evaluate further opportunities 
for rightsourcing and efficiency. 
 

Priorities (FY 2014-15): 

• Implement results-oriented strategic plan that defines the Department’s mission 
and vision and communicates our strategic goals and performance measures to 
employees and other stakeholders. 

• Update customer service training and deliver to all staff to enhance overall 
customer satisfaction and foster repeat business. 

• Develop a Department dashboard with key performance indicators to provide 
greater transparency and challenge employees to overachieve. 

 
Challenges (FY 2014-15): 

• The economy has reshaped the behaviors of meeting planners (e.g., shorter 
booking window, greater price sensitivity, increased requests for free rent and 
services such as internet, and more frequent use of teleconferencing). Also due 
to the economy, first-tier destinations are aggressively competing for second-tier 
business and offering deeper incentives. 

• In addition to the economy, a variety of other forces (such as cutbacks in 
convention and travel spending by government and corporations) will continue to 
compress bookings for some time.  

• Nearly one-third of Department staff are eligible to retire within five years. These 
potential departures could lead to loss of in-house expertise and diminished 
quality of service delivery.  

 
Strategic Overview: 
To address these priorities and challenges, the Department has initiated efforts to: 

• implement an actionable, results-driven strategic plan, 

• create a workforce development plan to ensure knowledge transfer from retirees, 

• streamline client event settlement to be more business-friendly, 

• conduct a pricing and services analysis of competing convention centers, 

• partner with the Greater Phoenix Convention and Visitors Bureau and downtown 
hotels to develop strategies to attract new business and increase bookings, and 

• create a Department dashboard that communicates our goals and performance. 
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Phoenix Convention Center Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

DEPARTMENT SPECIFIC
GENERAL FUND REVENUE

  Garages 2,131$               2,026$                        2,029$               2,045$               

TOTAL GENERAL FUNDS 2,131$               2,026$                        2,029$               2,045$               

SPECIAL REVENUE FUNDS

  Other Restricted 84                      -                                 101                    -                         

TOTAL SPECIAL REVENUE FUNDS 84$                    -$                               101$                  -$                       

ENTERPRISE FUNDS

  Sales Taxes 40,030               40,828                        43,924               47,993               

  Operating Revenue 13,262               15,802                        13,748               12,370               

  Parking Revenue 2,677                 2,742                          2,532                 2,958                 

  Interest/Other 373                    251                             339                    176                    

TOTAL ENTERPRISE FUNDS 56,342$             59,623$                      60,543$             63,497$             

      TOTAL REVENUES 58,557$             61,649$                      62,673$             65,542$             

The Phoenix Convention Center receives revenue from the General Fund, Special Revenue Funds and Enterprise 
Funds. The revenues reported in the General Fund are not intended to fully recover all costs. Costs are also 
recovered through user fees associated with the provision of Convention Center services and from earmarked sales 
taxes. Other revenue sources allocated to the Phoenix Convention Center are for reimbursement of adminstration 
expenses from the Downtown Phoenix Hotel.

G-531



Phoenix Convention Center Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

364 242 

Number of Volunteer Hours 
 

17,149 11,903 

 
Phoenix Convention Center Ambassadors  
Phoenix Convention Center Ambassadors are a group of friendly volunteers whose mission is 
to make guests’ experience at the Convention Center easier and more enjoyable.  
Ambassadors serve all areas of the Convention Center by providing directions, information and 
friendly assistance.  They are a welcoming presence to visitors. 

 
 
Theatre Ambassadors 
Volunteers serve as ushers and hosts at the Phoenix Symphony Hall and Orpheum Theatre. 
They are the most visible reflection of service during events and are relied upon to be 
courteous, friendly, knowledgeable and helpful to the clients and patrons.  Volunteer ushers 
positively impact the experience of the patrons of the arts groups that utilize these facilities.  
Volunteers also work as trained docents at Orpheum Theatre to conduct complimentary guided 
tours.   
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SOLID WASTE

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions $0 0.0 

Proposed Additions ($8,000) 2.0 

(See Schedule D for details)

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 42,958,267$        44,148,923$        47,648,302$        47,431,000$        

         

   CONTRACTUAL SERVICES 20,163,937          21,701,995          25,126,983          26,928,000          

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 28,894,579          28,965,895          28,945,389          28,756,000          

   SUPPLIES 2,606,156            2,646,661            3,312,826            3,265,000            

   EQUIPMENT AND MINOR

     IMPROVEMENTS 14,481,806          11,469,018          14,751,500          9,694,000            

   MISCELLANEOUS TRANSFERS (3,699)                  -                           10,035,122          10,254,000          

      TOTAL 109,101,046$      108,932,492$      129,820,122$      126,328,000$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 601.0                   587.0                   587.0                   584.0                   

   PART-TIME POSITIONS   (FTE) 9.5                       9.5                       9.5                       9.5                       

      TOTAL 610.5                   596.5                   596.5                   593.5                   

SOURCE OF FUNDS

   Solid Waste Funds 109,101,046$      108,932,492$      129,820,122$      126,328,000$      

      TOTAL 109,101,046$      108,932,492$      129,820,122$      126,328,000$      

The Solid Waste Management Program assists in providing a safe and aesthetically acceptable environment through 

effective, integrated management of the solid waste stream, including collection, disposal, source reduction and recycling 

activities.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Solid Waste Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

ENTERPRISE FUNDS

  Solid Waste Service Fees 124,377$            125,660$                      125,935$            128,235$            

  City Landfill Fees 6,874                  7,315                            6,932                  9,720                  

  Interest/Other 13,192                10,366                          12,889                11,974                

TOTAL ENTERPRISE FUNDS 144,443$            143,341$                      145,756$            149,929$            

      TOTAL REVENUES 144,443$            143,341$                      145,756$            149,929$            

The Solid Waste Management Program receives revenue from the Solid Waste Enterprise Fund. Costs are fully 
recovered through user fees associated with the provision of Solid Waste services. 
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WATER SERVICES

Department Goal

TRIAL BUDGET Amount Positions (FTE)

Proposed Efficiencies & Reductions $0 0.0 

Proposed Additions $238,000 0.0 

(See Schedule D for details)

EXPENDITURES BY CHARACTER
2011-12 2012-13 2013-14  2014-15

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 125,254,152$      123,914,197$      129,987,490$      132,776,000$      

   CONTRACTUAL SERVICES 64,744,126          60,963,302          65,443,434          62,482,000          

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 845,967               2,695,444            3,856,452            4,114,000            

   SUPPLIES 55,506,167          58,436,305          60,209,467          64,418,000          

   EQUIPMENT AND MINOR

     IMPROVEMENTS 1,316,784            2,374,657            3,106,757            1,419,000            

   MISCELLANEOUS TRANSFERS -                           3,783                   210,730               211,000               

      TOTAL 247,667,196$      248,387,688$      262,814,330$      265,420,000$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 1,446.0                1,457.0                1,457.0                1,458.0                

   PART-TIME POSITIONS   (FTE) 17.1                     17.1                     17.1                     17.1                     

      TOTAL 1,463.1                1,474.1                1,474.1                1,475.1                

SOURCE OF FUNDS

   Water Funds 160,823,645$      162,507,089$      170,673,185$      175,026,000$      

   Wastewater Funds 85,107,464          84,173,825          89,795,376          88,404,000          

   Federal and State Grant Funds 58,713                 60,122                 -                           -                           

   General Funds -                           -                           -                           -                           

   Other Restricted Funds 1,677,374            1,646,652            2,345,769            1,990,000            

      TOTAL 247,667,196$      248,387,688$      262,814,330$      265,420,000$      

The Water Services Department is responsible for the Water and Wastewater Programs.  The Water Program provides a 

safe and adequate domestic water supply to all residents in the Phoenix water service area.  The Wastewater Program 

assists in providing a clean, healthy environment through the effective management of all water borne wastes generated 

within the Phoenix drainage area.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Water Service Department Inventory of Programs Status FY14-15 Overview 

Enhancements: 

• Due to an unfavorable audit, additional controls in the customer billing section 

were implemented to protect revenue and customer information.   

• Altered the meter-read schedule from a one-day to a three-day event to reduce 

overtime.  A three-day read window allows for problematic reads and errors to be 

handled the next day with regular staff time so that overtime is avoided.  Revised 

the O&M Technician training program to reduce overtime pay and training costs. 

• Technology enhancements for the utility billing phone system, and remote 

terminal controllers.  The upgraded systems will protect revenue and enhance 

water distribution system efficiency by replacing vulnerable systems. 

Priorities: 

• Reliable infrastructure. Review investment levels and priorities for aging 

pipelines.  Continue implementation of the computerized asset management 

system to create a listing of critical infrastructure and preventative maintenance 

schedules to enable improved infrastructure failure prediction. 

• Upgrade customer information and billing system software to enhance Web self-

service, streamline account adjustment procedures, and reduce call-wait times.   

• Business Plan development.  Analyze strengths and weaknesses and prioritize 

strategic initiatives in alignment with the nationally-recognized Effective Utility 

Management framework.  List relevant objectives for the next three years and 

align employee expectations and capital and O&M budgets to these initiatives. 

• Finalize the study regarding capacity in the major sewer interceptors that serve 

91st Avenue Wastewater Treatment Plant.  Work with partner cities to finalize the 

new Joint Exercise of Powers Agreement that will govern the 91st Ave WWTP. 

Challenges: 

• Phoenix needs to engage in conversations with stakeholders about the potential 

of drought on the Colorado River and its impact as a cost driver to the 

department. While Phoenix has ample Colorado River water to ensure continued 

deliveries, economic development, and quality-of-life over the next twenty years 

even under shortage conditions, the cost of the water could increase.  

• While water revenues are currently stable and healthy, over 90% of the rate 

revenue earned in the water utility is dependent on consumption-based charges. 

Phoenix needs to conduct a review of rate revenues to determine whether future 

changes to rate structures that stabilize revenue streams would be appropriate. 

Strategic Overview: 

• Continue improvement in the Customer Services Division, 

• Optimize investment in aging infrastructure, and 

• Align resources to new Business Plan. 
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Water Services Revenue Summary

Department Revenues 

(in thousands)

2011-12 2012-13 2013-14 2014-15
ACTUAL ACTUAL ADOPTED TRIAL

Fund/Category REVENUES REVENUES BUDGET BUDGET

SPECIAL REVENUE FUNDS

  Grants 20$                    38$                               -$                       -$                       

TOTAL SPECIAL REVENUE FUNDS 20$                    38$                               -$                       -$                       

ENTERPRISE FUNDS

Water

  Water Sales (Base & Consumption) 283,598             297,223                        308,379             313,364             
  Water Sales (Wholesale) 5,113                 4,015                            3,000                 4,100                 
  Environemental Consumption Charge 50,585               45,091                          46,344               47,135               
  Raw Water Charge 26,183               25,439                          26,451               26,868               
  Interest 1,862                 1,815                            2,858                 2,295                 
  Water Development Fee 1,820                 2,333                            2,600                 2,600                 
  Water Service Connections 2,166                 2,737                            2,700                 3,500                 
  Combined Service Fees 3,008                 2,804                            6,000                 6,000                 
  Water Resource Acquisition Fee 1,393                 1,522                            1,700                 1,700                 
  Val Vista 6,424                 5,461                            6,733                 6,873                 
  Water Right - Irrigation/Land Lease 495                    -                                   -                         -                         
  Other 6,168                 35,692                          988                    926                    

Total Water Revenue 388,815$           424,132$                      407,753$           415,361$           

Wastewater

  Sewer Service Charge 158,511             146,592                        146,195             148,048             
  Environmental User Charge 14,822               13,552                          13,501               13,699               
  Environmental Other Charge 21,046               20,195                          19,980               20,272               
  Sewer Development Fee 1,670                 2,282                            2,500                 2,400                 
  Interest 2,166                 1,285                            1,198                 1,306                 
  Sales of Effluent 5,043                 5,405                            6,853                 7,551                 
  Multi-City Sewer System 15,804               15,832                          16,211               16,276               
  Other 13,782               9,946                            4,874                 5,240                 

Total Wastewater Revenue 232,844$           215,089$                      211,312$           214,792$           

TOTAL ENTERPRISE FUNDS 621,659$           639,221$                      619,065$           630,153$           

      TOTAL REVENUES 621,679$           639,259$                      619,065$           630,153$           

The Water Services Department receives revenue from the Water and Wastewater Enterprise Funds and Special 
Revenue Funds. Costs are recovered through user fees associated with the provision of Water and Wastewater 
services. Other revenue sources allocated to the Water Services Department are Grants.
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Water Services Department – Volunteer Statistics 
 
 
 FY 2012-13 

 
FY 2013-14 
(6 months) 

Number of Volunteers 
 

44 2 

Number of Volunteer Hours 
 

3,368 
 

445 

 
Water Steward 
The City of Phoenix Water Conservation Office uses fun, educational, hands-on activities to 
teach our youth about our water resources, protecting our water supplies, and why water is 
important to us.  Through guided activities, volunteers will lead youth in Phoenix after school 
programs, facilitating four different activities which demonstrate how water moves from their 
original sources to our homes.    
 
 
Water Customer Service 
Volunteers make customers visiting the Payment Center have a more enjoyable experience by 
greating and directing them to the appropriate service line based on the type of payment to be 
made.  
 
 
Water Emissary 
Water Services Emissary Volunteers help educate the public on water supplies, ways to be 
more efficient when we use water, and how to take care of the water supplies we have.  
Volunteers work with staff in Water Conservation special event booths that are set up during 
Citywide events and fairs.   
 
 
 
Water Services Phone Survey 
Volunteers help the Water Services Department in evaluating customer interaction with the 
public by conducting phone surveys with Water customers.  Ultimately, feedback from these 
surveys will be used to improve customer service. 
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