City of Phoenix Inventory of Programs

Department: Aviation Strategic Plan Area: Infrastructure*

Program Name: Airfield Management & Maintenance

Program Description:

Provides maintenance and repair of runways, taxiways, ramps, roadways, and other pavement surfaces.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Source of Funds
Aviation $ 19,754,470 $ 26,115,000
Total Net Budget $ 19,754,470 $ 26,115,000
[Gross Budget** - Not Applicable | [ |
[Program Positions [ 137.9| 149.6|
Does this program generate budgeted revenue? [v]Yes
Does this program provide required matching funds for a grant funded program? CYes

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and

[CINo
[¥]No

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments

such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Aviation Strategic Plan Area: Financial Excellence*

Program Name: Capital Management & Support

Program Description:

Identifies and monitors the funding and/or financial budgeting for current and future capital development. Provides
project oversight, design and construction services and various staff support during the planning and development of
capital improvements.

2016-17 2017-18

Performance Measures Budget Prel. Budget
Percentage of Capital Improvement Program working budget 90% 90%
expended. 0 °
Ensure contractors meet scope, schedule and budget.

90% 90%
Source of Funds
Aviation $ 2,064,765 $ 19,000
Total Net Budget $ 2,064,765 $ 19,000
|Gross Budget** | $11,886,005 $ 10,143,000
[Program Positions [ 43.1| 33.5
Does this program generate budgeted revenue? [Yes No
Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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