
REVIEW @ A GLANCE

Phoenix Budget for 
Community Review

As recommended to the City Council and the residents of Phoenix for Fiscal Year 2023-24 by the City Manager

2023-24 Phoenix Budget – 
Building the Phoenix of Tomorrow

The City Manager’s Trial Budget for Fiscal Year 
2023-24 is ready for public review and comment. 
The Phoenix economy has demonstrated strong 
resiliency through uncertain economic times and 

2023-24 Trial Budget includes a General Fund budget 
surplus of $134 million. The additional resources will 

The proposed Trial Budget will provide new and 
expanded programs and services to the community 
and ensure we can competitively pay our employees 
in order to attract and retain a highly skilled 
workforce. 

This year’s Trial Budget includes $14 million for 
service additions in key City Council priority areas 

adding Fire Fighters to staff a new Fire station located 

help to improve response times; further efforts to 
civilianize positions in the Police Department to allow 

calls for service; resources to continue important 
expiring grant funded programs to support low-
income residents and victims of crime; resources 
are also proposed to add park rangers for overnight 

resident comments gathered over the next several 
weeks. Based on available funds some of the 

Manager’s Budget scheduled to be presented to City 
Council on May 2nd. The remaining $5 million would 

spending initiatives.

The 2023-24 Trial Budget also proposes to allocate 
resources to address employee compensation so 
we can provide the highest level of service ensuring 
our most valuable assets are paid competitively and 

due to the competitive labor market and therefore 

the 2023-24 Trial Budget is allocated to employee 
compensation. This investment in our employees is 

services residents rely on and expect can continue to 
be provided with improved levels of service.

practice of seeking community input on the proposed 
budget with several opportunities for residents to 
provide feedback. Input will be received through 
11 Community Budget Hearings (see page 6 for the 

various locations within the community. Residents can 
also participate via the City’s FundPHX interactive 

calling 602-262-4800.  Residents can also comment 

#PHXBudget.

Manager’s Trial Budget was presented for Council 
and Community discussion along with the Preliminary 
Five-Year Capital Improvement Program (CIP). The CIP 
is a multi-year plan for capital expenditures needed 

systems. Please visit the Budget & Research website 
for more information about the Trial Budget and CIP 
at phoenix.gov/budget. 

The Council’s budget decision will take place on 

Thank you for being a part of this important 
process and we look forward to hearing your ideas. 
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SUMMARY OF TRIAL BUDGET 
RECOMMENDATIONS

General Fund Highlights

•  Continuity of Services for Vulnerable Populations
To ensure vulnerable populations can continue 
receiving vital services at risk due to expiring or 

program and expand the Behavioral Health 
Engagement Teams contract. These programs are 
essential in the continuation of outreach to areas of 
the City experiencing high instances of substance 

as well as managing domestic violence and sexual 
assault referrals while maintaining acceptable 
response times. The funds proposed would also 

continue operations at several shelters across the 

being actively pursued to increase collaboration 
and resources to help individuals experiencing 
homelessness.

•  Enhanced Public Safety Responsiveness and 
Criminal Justice Support 

this area are dedicated to ensuring public safety 

help improve emergency response times across 

for the Phoenix Fire Department to fully staff a 

new positions are included for civilian investigators 
and police assistants within the department. 

training specialists. These additions will provide 

Department will be absorbed within the existing 
Police operating budget and therefore require 
no additional costs in FY 2023-24. This category 
also includes additional positions for the Law 
Department to convert expiring grant funded 
positions to the General Fund that assist victims of 
crime with navigating the judicial system.

 •  Healthy Neighborhoods and Community 
Enrichment  

this area will enhance the City of Phoenix’s ability 

neighborhoods throughout the city. To increase 

supports renters at Herberger Theater Center and 

a Project Manager position to help manage and 

for involving artists in designing and building a 
better city. The cost of this position will be offset 
by charging the various Capital Improvement 

restore two grant-funded Neighborhood Inspector 
positions to the General Fund. By restoring these 

can provide more grant-funded opportunities to 

$2 million is proposed for the Parks and Recreation 
Department to hire 14 Park Rangers and one Park 
Manager position to create an overnight third-shift 
for Park Rangers. The addition of a third-shift will 

per week at City parks. The proposed funds will 
also add more staff to expand tree planting and 

Coordinator to assist in the coordination of 
volunteer efforts throughout City parks. 
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FundPHX is an interactive, online 
tool that makes it easy to share your 
budget ideas.   Phoenix.gov/budget

We Want to Hear From You!
2023-24
Budget

Questions or Comments?
Email: budget.research@phoenix.gov 
Phone: 602-262-4800
Social Media: Follow #PHXBudget

•  Aviation (Enterprise Funds)

funding to purchase ten new vehicles needed for 

•  Planning and Development (Special Revenue    
Funds)
To support the growing online presence of 

is proposed for the Planning and Development 
Department. The funds would add three positions 

highly customized legacy software systems with a 

based planning application. Funds would also add 

Resources Clerk to assist the department. 

• Ongoing Support for All City Departments
New ongoing GF and Non-GF positions are 

critical and sometimes legally or statutorily required 
administrative support for City departments. 
Funding for these positions has been accounted for 
in each respective department’s operating budget 
and therefore represents a no-cost conversion of 
temporary positions to ongoing status. The growth 
in City programs and services require additional 
ongoing support in areas that will advance City 

are for various citywide support functions including 

and equal opportunity departments. 

Non-General Fund Highlights
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Where Our Money 
Comes From

2022-23 Adopted Budget 
All Sources of Funds 

Total Resources – $5.98 Billion
Our city budget is made up of three separate 

the General Fund. More than a third of the city’s total 

Convention Center. 

tax dollars support Enterprise Fund programs. Users 
of these programs pay fees that support all the costs 

fees cannot be used for any other purpose. 

Public transit and public safety are examples of 

to street construction and repair. Federal funds 

Enterprise Funds 
30%

General  Funds 
30%

Special Revenue Funds 
40%

and many others. 

Expenditures by Department
2022-23 Adopted General Fund Budget

and Government Relations.

Millions
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Community Budget Hearings Your Feedback 
is an Important 

Part of the 
 Budget Process

The City is hosting in-person 
community budget hearings 
at various times throughout 

the month of 

it convenient 

meetings will 
be held in 

various locations throughout 
the City. 

We welcome your 
involvement in setting the 
City’s budget priorities and 
encourage you to attend a 
hearing to provide your input.  

FundPHX interactive tool at 
phoenix.gov/budget to show 
us what programs and services 

you can email comments to 

or call 602-262-4800.  

present a revised proposed 
budget to the City Council 

Council is expected to make 
a decision on the budget on 

2023.

RESIDENTS INVITED TO COMMENT

The City of Phoenix is preparing its 2023-24 budget.  Residents 
are invited to attend community budget hearings to discuss the City 

make suggestions.  This public dialogue is among the reasons the City’s 

hearings at phoenix.gov/budget/hearings.  

gov or call 602-262-4800.

Keep connected with city news and information.
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CITY OF PHOENIX
2023-24 COMMUNITY BUDGET HEARINGS

Date/Time Council District Location Information

Monday, April 3, 2023 

8:30 am
District 6

Devonshire Senior Center

Multipurpose

2802 E. Devonshire Avenue

Monday, April 3, 2023 

6:00 pm
District 2 / District 3

Paradise Valley Community Center 

Multipurpose

17402 N. 40th Street

Tuesday, April 4, 2023 

8:30 am 
District 3

Shadow Mountain Senior Center

3546 E. Sweetwater Avenue

Tuesday, April 4, 2023 

6:00 pm 
District 5

Washington Activity Center

Building B, Multipurpose

2240 W. Citrus Way

Thursday, April 6, 2023 

8:30 am 
District 1

Cholla Library

10050 N. Metro Pkwy E

Monday, April 10, 2023 

6:00 pm

Community-wide – 

Bilingual

Maryvale Community Center

Multipurpose

4420 N. 51st Avenue 

Tuesday, April 11, 2023 

8:30 am 
District 7

Desert West Community Center 

Multipurpose

6501 W. Virginia Avenue

Tuesday, April 11, 2023 

6:00 pm 

Community-wide – 

Youth

Central High School

Student Union

4525 N. Central Avenue

Wednesday, April 12, 2023 

6:00 pm 
District 4

Steele Indian School Park

Memorial Hall

300 E. Indian School Road

Thursday,  April 13, 2023 

6:00 pm 
District 8

South Phoenix Youth Center

5245 S. 7th Street

Saturday, April 15, 2023 

10:00 am 

Community-wide - 

Arts

South Mountain Community College

Library Community Room

7050 S. 24th Street
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Department/Program 2023-24
Total

2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Employee Compensation

1. Labor

has been negotiating with each bargaining unit and has proposed allocating 
approximately 85 percent of the available surplus for employee compensation. 
Exact details of the compensation packages will be determined in the negotiations 
process. Included in this amount is $20 million to be set-aside for future employee 
compensation increases.

Total Employee Compensation

1. Administration of Policies and Objectives Set by Mayor and Council; Oversight of
Departments

research and assist the City Manager in implementing citywide processes and policies.

positions help the City Manager complete annual evaluations of the City’s heat

and Residential Tree Equity Project in collaboration with other City departments and

3. Administration of Policies and Objectives Set by Mayor and Council; Oversight of
Departments

Performance Dashboard.

$113,641,000

$0
2.0

$0
3.0

$0
2.0

$0
7.0
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2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

and respond to media and resident inquiries on other important citywide issues.

Community and Economic Development

funded programs and has evolved to oversee all the department’s various grant 

and other stakeholders.

Total Community and Economic Development

$0
1.0

$0
1.0

$0
1.0

$0
1.0
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Department/Program 2023-24
Total

2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Environmental Programs

1.  Food Systems
Convert a temporary Project Manager position to ongoing status. This position will 

Total Environmental Programs

Equal Opportunity

Compliance Programs

help ensure timely and complete responses to both internal and external employment 

Total Equal Opportunity

$0
1.0

$0
1.0

$0
3.0

$0
3.0
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2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

Finance

division to ongoing status. The position will manage complex administrative and 
accounting responsibilities for Community Facilities Districts (CFD) and Development 

provide feedback for any proposed CFDs.

2. Goods & General Services Procurement and Contract Management

the personal protective equipment (PPE) warehouse. The Deputy Finance Director 
position is responsible for citywide procurement including oversite of all procurement 

monitoring of citywide contracts including City Council authorizations and 
amendments; and staff liaison for the Procurement Governance team.

descriptions.

Total Finance

$0

1.0

$0

2.0

$0
1.0

$0
4.0
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Department/Program 2023-24
Total

2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Fire

Convert a temporary Fire Battalion Chief*Deputy position to ongoing status. This 

2. Administration
Convert four temporary positions to ongoing status including a Fire Battalion 

successful in addressing prevention strategies and safety issues to minimize workplace 
injuries thus reducing industrial claims.

$0
1.0

$0
4.0

5. Administration

payroll and leave transactions for the Fire Department. This addition will reduce the 
number of transactions per employee to reduce human errors in the payroll process 

Total Fire

24.0

1.0

$3,447,000
37.0
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2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

Human Resources

1. Various

or support day-to-day business operations and provide employee customer service in 

Total Human Resources

$0

15.0

$0
15.0

Human Services

1. Client Services

to the City’s program. This reduction could impact the City’s ability to adequately staff 

home energy assistance.

2. Victim Advocacy Services

will enhance the department’s ability to provide domestic violence and sexual assault

response times.

may contribute to people experiencing homelessness.

The expansion will dedicate teams to hot spots throughout the city where there are
high concentrations of encampments. The teams will provide outreach from 5 a.m.

homelessness.

0.0

0.0

0.0

0.0
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Department/Program 2023-24
Total

2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Human Services

the city serving individuals experiencing unsheltered homelessness. The City is 

(CBI) acquisition of a hotel to be converted into an emergency shelter called Rio 

Together the two shelters supported with this funding will serve up to 420 individuals 

Total Human Services

0.0

$7,350,000

0.0

Information Technology Services

1. Administration

ongoing status. These positions are responsible for recruiting efforts to address the 
large number of Information Technology vacancies due to the extremely competitive 
job market.

Total Information Technology Services

$0
2.0

$0
2.0
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2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

Law

General Funds. Grantees were informed funding will be reduced by 50-60% beginning 

2. Civil Division

positions are needed to facilitate and coordinate immediate and ongoing needs 
related to the Department of Justice investigation of the Phoenix Police Department. 
The cost of these positions will be offset with salary savings within the Police 
Department budget.

3. Civil Division

provides critical support to various departments and is responsible for rendering oral 
and written legal opinions.

4. Civil Division
Convert temporary Chief Counsel position to ongoing status. This position will draft 

assistance to City management in the development of policies and procedures.

5. Civil Division

Total Law

5.0

$0

10.0

$0
1.0

$0

1.0

$0

1.0

$344,000
18.0
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Department/Program 2023-24
Total

2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Library

1. Security

positions will provide ongoing security support to library patrons and ensure continuity 
of security coverage during all operating hours.

2. Administration

facilitate effective employee relations.

Total Library

Neighborhood Services

approved will be able to be initiated. 

2. Code Compliance Program
Convert two grant-funded Neighborhood Inspector I positions to the General Fund. 

Eight of these positions have already been restored to the General Fund. This 
transition will allow more grant-funded opportunities to low and moderate-income 
residents. 

3. Code Compliance Program
Convert a temporary Neighborhood Preservation Inspector II position to ongoing 

Convert a temporary Trades Helper*U2 position to ongoing status. This position 

Total Neighborhood Services

2.0

$0

1.0

$131,000
3.0

0.0

2.0

$0
1.0

$0
1.0

$571,000
4.0
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2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

1. Public Art Program

recognized public art program. This position will coordinate the implementation and 

as well as providing technical and program support for other public art projects. The 
cost of this position will be offset by charging Capital Improvement Projects.

City cultural venues to help offset performance and production costs.

$0

1.0

0.0

$125,000
1.0

Parks and Recreation

to create an overnight shift of two Urban Park Ranger Teams. By creating these two 

throughout the 186 parks within the City’s 500 plus square miles. The full-year ongoing 

point of contact to brand and promote a Parks volunteer program supporting urban 

15.0

5.0

1.0
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Department/Program 2023-24
Total

2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Parks and Recreation

4. Administration

supported by nine Human Resources staff. This position will help to support vital HR 

Total Parks and Recreation

$0

1.0

$2,032,000
22.0

Police

1. Various

the department’s ongoing civilianization efforts. These positions perform select 

and allow the department to use sworn staff where they are most needed. The full-

utilizing savings from vacant sworn positions.

2. Various

and the Compliance and Oversight Bureau as part of the department’s ongoing 
civilianization efforts. These positions will provide key analytics and research work to 

be absorbed utilizing savings from vacant sworn positions.

absorbed utilizing savings from vacant sworn positions.

additional positions are needed to keep pace with national standards and best 

be absorbed utilizing savings from vacant sworn positions.

$0

20.0

$0

6.0

$0

4.0

$0

5.0
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2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

Police

5. Various

the Patrol Division and Logistical Resources Bureau. The Police Department recently 

positions.

6. Laboratory Bureau - Lab Services

the development and preservation of friction ridge detail and biological materials from 

Substance

Human Resources to develop advertising campaign recommendations.

Total Police

$0
10.0

$0

4.0

$0

2.0

$0
51.0

POLICE CONTINUED

Public Works

1. Administration
Convert one Information Technology Project Manager position from temporary to 

Control system.

Total Public Works

TOTAL PROPOSED DEPARTMENT SUPPLEMENTALS 

$0

1.0

$0
1.0

$14,000,000
171.0
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Department/Program 2023-24
Total

2023-24 PROPOSED SUPPLEMENTALS 
GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Community Input

the community.

Total Community Input

Contingency Fund

initiatives proposed in the 2023-24 budget.

Total Contingency Fund

TOTAL PROPOSED GENERAL FUND ADDITIONS

$1,000,000

$4,889,000

$133,530,000
171.0
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2023-24 PROPOSED SUPPLEMENTALS 
NON-GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

Aviation

and increase the number of available appointments. They will also assist in meeting 

support daily operations.

Total Aviation

2.0

0.0

$917,000
2.0

Housing

1. Community Partnerships
Convert a temporary Project Manager position to ongoing status. This position 

Investment Partnership Program.

Total Housing

Library

for job seekers.

Total Library

$0
1.0

$0
1.0

$0

1.8

$0
1.8
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2023-24 PROPOSED SUPPLEMENTALS 
NON-GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

Planning and Development

1. Administration

services. The project will replace numerous highly-customized legacy systems with 

customer service levels are maintained. The Plan Review Coordinator position will 
support the largest project release which includes civil and commercial plan review 

2. Administration

administrative team. This position will facilitate plan review submittals and processing.
This will allow staff to manage turnaround times and support the demand of high-

3. Administration

Total Planning and Development

3.0

1.0

1.0

$489,000
5.0
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2023-24 PROPOSED SUPPLEMENTALS 
NON-GENERAL FUND

View the Inventory of Programs published online for program details.
www.phoenix.gov/budgetsite/budget-books/2022-23_Citywide_Inventory_of_Programs.pdf

Department/Program 2023-24
Total

Public Transit

1.

position also coordinates Federal grant pass-through agreements for the department and 
assists with overseeing revenue contracts and a fare media program.

Total Public Transit

Regional Wireless Cooperative

Total Regional Wireless Cooperative

TOTAL PROPOSED NON-GENERAL FUND ADDITIONS

$0
 1.0

$0
1.0

1.0

$51,000
1.0

$1,457,000
11.8
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