
Citywide Inventory of Programs 

2019-20 Adopted Budget  
& 

2020-21 Preliminary Budget 



TABLE OF CONTENTS 

CITYWIDE & GENERAL FUND INFORMATION 3 

RECENT YEAR ACTUALS 17 

STAFF COSTS OVERVIEW 22 

LIST OF PROGRAMS BY DEPARTMENT WITH TOTALS 30 

PROGRAMS BY DEPARTMENT 

PUBLIC SAFETY & CRIMINAL JUSTICE GENERAL GOVERNMENT 
Fire 64 390 
Law 79 398 
Municipal Court 91 406 

Office of Homeland Security and 
Emergency Management 105 

417 
419 

Police 108 427 
Public Defender 182 439 

447 
COMMUNITY & ENVIRONMENTAL SERVICES 465 

Community & Economic Development 188 472 
Environmental Programs 197 487 
Housing 206 502 
Human Services  219 505 
Library 236 508 
Neighborhood Services 248 

Budget & Research 
City Auditor 
City Clerk & Elections
City Council Office 
City Manager’s Office 
Communications Office 
Equal Opportunity 
Finance 
Government Relations  
Human Resources 
Information Technology Services 
Mayor’s Office 
Phoenix Employment Relations Board 
Regional Wireless Cooperative 
Retirement Systems 512 

Office of Arts & Culture 261 
Office of Sustainability 269 ENTERPRISE 
Parks & Recreation 273 519 

Planning & Development  305 
322 

539 
551 

Aviation 
Phoenix Convention Center 
Solid Waste Management
Water Services 569

TRANSPORTATION (NON-ENTERPRISE) 
Public Transit 338 
Street Transportation 354 

Public Works  



Citywide and General Fund Information 

3



� � � � � � � � � 	 
 � � � �� 
 � � � �� � � � � � � � �� � � � � � � � � � � �� �    
� � � � � � � � � �! � � � �� �    " � � # � � $ % � & � � � �! � � � �� �    ' � � � � � $ ! � � � �� ( �    

) * + , -. / 0 0 0
1 2 + 3 * 3 4. / 0 0 0

5 * 3 6 7 89 - : 3 - * ; 2 < =. / 0 0 0
> - = - 3 * ,. ) * ? 2 ; * ,) < = 7 ; 3 @ : ; 2 < =. / 0 0 0

A ; B - 39 - 7 ; 3 2 : ; - C. / 0 0 0

5 * 3 6 7 85 3 - 7 - 3 D - 7. / 0 0 0E 3 2 F < = * G 2 H B I * 4J 7 - 3 9 - D - = @ -. / 0 0 0
K 0 0 L 5 @ + , 2 : M * N - ; 4O P ? * = 7 2 < =. / 0 0 0Q - 2 H B + < 3 B < < C5 3 < ; - : ; 2 < =. / 0 0 0

) < = D - = ; 2 < =) - = ; - 3. 0 0 0
M < , 2 C R * 7 ; -. / 0 0 0

R * 7 ; - I * ; - 3. / 0 0 0
R * ; - 3. 0 0 0

E D 2 * ; 2 < =. / 0 0 05 @ + , 2 : M * N - ; 4O = B * = : - S - = ;. 0 0 0) < @ 3 ; E I * 3 C 7. / 0 0 0

> 3 * = ; 7. / 0 0 0
T S ? * : ; U - - 5 3 < H 3 * SE C S 2 = 2 7 ; 3 * ; 2 < =. / 0 0 0

V - D - , < ? S - = ;M - 3 D 2 : - 7. / 0 0 09 - H 2 < = * ,W 3 * = 7 2 ;. / 0 0 0
M ? < 3 ; 7U * : 2 , 2 ; 2 - 7. / 0 0 0) < S S @ = 2 ; 49 - 2 = D - 7 ; S - = ;. / 0 0 0

> < , N. X / / 0 0 0
W 3 * = 7 ? < 3 ; * ; 2 < = K 0 X 0. / 0 0 09 - H 2 < = * , R 2 3 - , - 7 7) < < ? - 3 * ; 2 D -. Y / / 0 0 0

4



Z � [ � " � � & � # �� �    \ � ] ^ � _ ` � ' `a � � � � � $� �    

M < , 2 C R * 7 ; -. / 0 0 0
R * ; - 3. / 0 0 0

E D 2 * ; 2 < =. / 0 0 0
M - : < = C * 3 4 5 3 < ? - 3 ; 4W * P. / 0 0 0

V - D - , < ? S - = ;M - 3 D 2 : - 7. / 0 0 0> 3 * = ; 7. / 0 0 0
A ; B - 39 - 7 ; 3 2 : ; - C. / 0 0 0) < S S @ = 2 ; 49 - 2 = D - 7 ; S - = ;. / 0 0 0

9 - H 2 < = * ,W 3 * = 7 2 ;. / 0 0 0E 3 2 F < = * G 2 H B I * 4J 7 - 3 9 - D - = @ -. / 0 0 0
) * ? 2 ; * ,) < = 7 ; 3 @ : ; 2 < =. / 0 0 01 2 + 3 * 3 4. / 0 0 0

W 3 * = 7 ? < 3 ; * ; 2 < = K 0 X 0. / 0 0 0

> - = - 3 * , U @ = C. / 0 0 0 5 * 3 6 7 * = C5 3 - 7 - 3 D - 7. / 0 0 0
) < = D - = ; 2 < =) - = ; - 3. / 0 0 0

M < , 2 C R * 7 ; -. / 0 0 0
R * ; - 3. / 0 0 0

E D 2 * ; 2 < =. / 0 0 0

R * 7 ; - I * ; - 3. / 0 0 0

) 2 ; 4T S ? 3 < D - S - = ;. 0 0 0R * 7 ; - I * ; - 3. / 0 0 0) < = D - = ; 2 < =) - = ; - 3. / 0 0 0

5



2019-20 City of Phoenix Operating Expenditures
Adopted Budget 

by Department Expenditure Category1

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total

Public Safety and Criminal Justice
Office of Homeland Security and Emergency Mgmt. $1,071,741 $153,128 ($269,086) $20,145 $0 $0 $975,928
Fire 349,079,419 15,391,549 (2,289,712) 14,942,635 20,761,151 (117,072) $397,767,970
Law 27,691,842 4,337,995 (4,436,998) 100,015 0 0 $27,692,854
Municipal Court 29,911,391 5,076,393 1,012,551 595,600 157,000 0 $36,752,935
Police 654,517,110 52,010,977 (12,460,769) 10,846,485 13,695,694 0 $718,609,497
Public Defender 1,568,833 3,702,732 8,163 9,406 0 0 $5,289,134

Total Public Safety and Criminal Justice $1,063,840,336 $80,672,774 ($18,435,851) $26,514,286 $34,613,845 ($117,072) $1,187,088,318

Community and Environmental Services
Community and Economic Development $8,216,966 $8,402,251 ($3,629,504) $30,991 $0 $0 $13,020,704
Environmental Programs 1,569,367 529,790 (404,451) 6,236 0 (85,000) $1,615,942
Housing 14,818,809 84,550,751 799,992 1,037,535 0 (400,000) $100,807,087
Human Services 35,861,303 52,683,403 4,709,252 762,120 146,800 26,184 $94,189,062
Library 26,677,573 5,241,579 1,848,975 7,045,097 90,000 0 $40,903,224
Neighborhood Services 20,982,046 26,671,657 1,595,388 557,720 242,400 91,500 $50,140,711
Office of Arts and Culture 1,543,143 2,277,658 441,850 4,100 0 0 $4,266,751
Office of Sustainability 715,585 119,250 (275,509) 6,500 0 1,000 $566,826
Parks and Recreation /Golf 68,188,515 30,933,265 6,945,263 6,616,656 3,957,553 80,000 $116,721,252
Planning and Development Services 53,048,379 9,987,951 6,022,395 2,156,605 613,200 100,000 $71,928,530
Public Works 45,511,672 46,381,912 (108,173,770) 32,378,261 2,727,610 701,616 $19,527,301

Total Community and Environmental Services $277,133,358 $267,779,467 ($90,120,119) $50,601,821 $7,777,563 $515,300 $513,687,390

Transportation (Non-Enterprise)
Public Transit $13,407,669 $223,190,105 $13,901,304 $18,689,110 $237,500 $417,963 $269,843,651
Street Transportation 73,564,276 37,784,762 (27,146,134) 13,083,156 8,172,350 66,913 $105,525,323

Total Transportation (Non-Enterprise) $86,971,945 $260,974,867 ($13,244,830) $31,772,266 $8,409,850 $484,876 $375,368,974

General Government
Budget and Research $4,085,982 $253,873 ($682,867) $2,200 $0 $0 $3,659,188
City Auditor 4,344,524 620,877 (1,625,704) 5,083 0 0 $3,344,780
City Clerk and Elections 5,141,790 4,788,825 (2,519,745) 297,786 34,000 (484,875) $7,257,781
City Council 3,462,912 1,280,949 5,223 1,500 0 0 $4,750,584
City Manager 4,135,157 289,529 (1,266,090) 32,795 0 0 $3,191,391
Communications Office 2,617,973 218,846 (234,204) 62,900 70,000 0 $2,735,515
Equal Opportunity 3,610,813 234,608 (621,304) 6,500 0 0 $3,230,617
Finance 26,206,302 9,983,775 (8,688,236) 131,785 0 (444,208) $27,189,418
Government Relations 1,044,844 4,118,046 4,091 875 0 0 $5,167,856
Human Resources 13,532,223 1,984,588 (3,512,399) 77,500 0 0 $12,081,912
Information Technology 31,598,648 22,599,227 (7,074,112) 2,472,882 491,960 (3,689,500) $46,399,105
Mayor 1,587,815 493,600 8,111 4,100 0 0 $2,093,626
Phoenix Employment Relations Board 99,063 38,166 (32,481) 300 0 0 $105,048
Regional Wireless Cooperative 555,627 3,357,765 (5,595,018) 22,800 2,752,269 3,689,500 $4,782,943
Retirement Systems 2,002,031 380,250 (2,290,405) 8,124 0 (100,000) $0

Total General Government $104,025,704 $50,642,924 ($34,125,140) $3,127,130 $3,348,229 ($1,029,083) $125,989,764
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2019-20 City of Phoenix Operating Expenditures
Adopted Budget 

by Department Expenditure Category1

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total

Enterprise Departments
Aviation $94,181,754 $127,337,729 $37,883,035 $12,107,893 $2,873,397 $510,200 $274,894,008
Phoenix Convention Center 22,326,651 30,041,729 1,314,888 1,653,262 4,210,000 0 $59,546,530
Solid Waste Management 55,554,626 33,400,263 33,858,211 4,136,923 17,009,301 555,000 $144,514,324
Water 149,820,191 104,367,842 1,649,676 71,988,462 12,211,853 242,559 $340,280,583

Total Enterprise Departments $321,883,222 $295,147,563 $74,705,810 $89,886,540 $36,304,551 $1,307,759 $819,235,444

Contingencies $0 $0 $0 $0 $0 $57,912,000 $57,912,000
Unassigned Vacancy Savings $0 $0 $0 $0 $0 ($5,000,000) ($5,000,000)

 TOTALS $1,853,854,565 $955,217,595 ($81,220,130) $201,902,043 $90,454,038 ($3,838,220) $3,074,281,890

1 Department adopted budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.
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2020-21 City of Phoenix Operating Expenditures
Preliminary Budget Estimate 

by Department Expenditure Category1

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total2

Public Safety and Criminal Justice
Office of Homeland Security and Emergency Mgmt. $1,695,816 $54,527 ($258,760) $37,918 $0 $0 $1,529,501
Fire 359,339,107 22,043,721 (3,093,063) 19,039,920 3,867,031 (559,989) $400,636,727
Law 28,789,793 1,183,021 (4,635,452) 360,300 0 0 $25,697,662
Municipal Court 30,047,570 3,165,895 1,119,801 719,854 95,000 0 $35,148,120
Police 673,583,868 54,254,487 (14,585,630) 12,157,736 13,663,124 0 $739,073,585
Public Defender 1,658,721 3,700,356 10,500 11,326 0 0 $5,380,903

Total Public Safety and Criminal Justice $1,095,114,875 $84,402,007 ($21,442,604) $32,327,054 $17,625,155 ($559,989) $1,207,466,498

Community and Environmental Services
Community and Economic Development $8,529,130 $9,354,657 ($4,293,865) $27,441 $0 $0 $13,617,363
Environmental Programs 1,534,230 375,614 (486,799) 6,303 0 0 $1,429,348
Housing 14,683,706 89,296,754 511,882 875,526 0 (428,000) $104,939,868
Human Services 35,731,506 51,603,301 5,288,815 604,251 0 (327,309) $92,900,564
Library 28,076,708 4,864,193 2,147,081 7,053,772 0 0 $42,141,754
Neighborhood Services 21,329,523 19,306,906 1,411,308 480,981 0 0 $42,528,718
Office of Arts and Culture 1,612,345 2,295,105 436,954 2,100 0 0 $4,346,504
Office of Sustainability 665,823 51,240 (268,675) 5,965 0 0 $454,353
Parks and Recreation /Golf 70,593,906 31,538,802 6,655,242 6,673,794 271,645 95,469 $115,828,858
Planning and Development Services 54,074,652 10,645,954 5,090,593 1,407,396 0 100,000 $71,318,595
Public Works 46,501,654 44,969,141 (104,753,692) 30,862,641 759,118 134,561 $18,473,423

Total Community and Environmental Services $283,333,183 $264,301,667 ($88,261,156) $48,000,170 $1,030,763 ($425,279) $507,979,348

Transportation (Non-Enterprise)
Public Transit $15,017,568 $232,660,847 $14,238,561 $18,068,735 $0 $0 $279,985,711
Street Transportation 72,643,349 41,098,438 (31,658,523) 14,916,833 163,317 66,913 $97,230,327

Total Transportation (Non-Enterprise) $87,660,917 $273,759,285 ($17,419,962) $32,985,568 $163,317 $66,913 $377,216,038

General Government
Budget and Research $4,181,340 $299,462 ($648,161) $2,000 $0 $0 $3,834,641
City Auditor 4,156,198 673,806 (1,628,403) 5,083 0 0 $3,206,684
City Clerk and Elections 5,196,610 3,834,665 (2,454,338) 262,250 0 0 $6,839,187
City Council 3,696,833 1,061,513 4,330 1,500 0 0 $4,764,176
City Manager 4,371,599 307,526 (1,399,768) 28,950 0 0 $3,308,307
Communications Office 2,642,352 246,998 (216,633) 29,950 42,000 0 $2,744,667
Equal Opportunity 3,631,521 234,582 (595,387) 10,950 0 0 $3,281,666
Finance 27,082,995 9,909,396 (8,576,010) 121,217 0 1,129,792 $29,667,390
Government Relations 1,129,350 408,160 3,012 675 0 0 $1,541,197
Human Resources 14,830,124 1,883,918 (3,472,602) 98,004 0 0 $13,339,444
Information Technology 32,377,650 25,610,416 (7,117,499) 2,251,132 78,000 (3,812,000) $49,387,699
Mayor 1,537,463 532,829 17,104 6,230 0 0 $2,093,626
Phoenix Employment Relations Board 102,591 37,966 (32,481) 300 0 0 $108,376
Regional Wireless Cooperative 581,966 3,340,398 (6,014,571) 635,013 2,763,142 3,812,000 $5,117,948
Retirement Systems 2,094,207 453,358 (2,455,830) 8,265 0 (100,000) $0

Total General Government $107,612,799 $48,834,993 ($34,587,237) $3,461,519 $2,883,142 $1,029,792 $129,235,008
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2020-21 City of Phoenix Operating Expenditures
Preliminary Budget Estimate 

by Department Expenditure Category1

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total2

Enterprise Departments
Aviation 97,066,965 127,465,198 39,561,868 13,169,070 2,710,771 510,200 $280,484,072
Phoenix Convention Center 23,056,283 31,315,121 1,394,925 2,003,387 3,093,000 0 $60,862,716
Solid Waste Management 58,840,134 36,598,993 37,044,669 4,378,055 21,500 1,050,000 $137,933,351
Water 154,725,631 101,409,073 (913,350) 82,964,455 1,845,850 242,559 $340,274,218

Total Enterprise Departments $333,689,013 $296,788,385 $77,088,112 $102,514,967 $7,671,121 $1,802,759 $819,554,357

Contingencies3 $0 $0 $0 $0 $0 $59,700,000 $59,700,000

 TOTALS $1,907,410,787 $968,086,337 ($84,622,847) $219,289,278 $29,373,498 $61,614,196 $3,101,151,249

1

2

3

Expenditures for the preliminary 2020-21 budget estimate will likely change prior to the Trial Budget for items including updated equipment replacement estimates, ongoing efficiency improvements, or other cost changes 
influenced by factors out of the city’s control.

Department preliminary budget estimate totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.

Contingency for the preliminary 2020-21 budget estimate will likely change prior to Trial Budget.
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Expenditures by Department
2019-20 General Fund Budget

$0
$50

$100
$150
$200
$250
$300
$350
$400
$450
$500
$550
$600

Poli
ce Fir
e 

Park
s &

 R
ec

rea
tio

n

Inf
orm

ati
on

 Te
ch

no
log

y
Lib

rar
y

Mun
icip

al 
Cou

rt
Fin

an
ce

Pros
ec

uto
r &

 D
efe

nd
er

Hum
an

 Serv
ice

s
Stre

ets
Pub

lic 
Work

s

Neig
hb

orh
oo

d S
erv

ice
s

Hum
an

 R
es

ou
rce

s
*F

un
cti

on
s

City
 C

ler
k

La
w

Eco
no

mic 
Dev

elo
pm

en
t

City
 C

ou
nc

il

Plan
nin

g &
 D

ev
elo

pm
en

t

Bud
ge

t &
 R

es
ea

rch
City

 Aud
ito

r
City

 M
an

ag
er

Equ
al 

Opp
ort

un
ity

Park
ing

 G
ara

ge
s

Com
mun

ica
tio

ns
 O

ffic
e

May
or

Pub
lic 

Tra
ns

it

Millions

*Functions include several small offices such as the Office of Arts and Culture and Environmental Programs.
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 Actual Actual

Revenue Revenue Budget

Revenue Source 2017-18 2018-19 2019-20

GENERAL FUND

LOCAL TAXES AND RELATED FEES

  Local Sales Taxes 432,358$           468,015$           483,874$           

  Privilege License Fees (Annual) 2,893 2,957 2,779

  Other General Fund Excise Taxes 18,138 18,535 18,776

      Subtotal (City Taxes) 453,389$           489,507$           505,429$           

STATE SHARED TAXES

  Sales Tax 155,998$           165,066$           172,557$           

  State Income Tax 200,036 196,918 215,228

  Vehicle License Tax 66,784 70,210 75,597

      Subtotal (State Shared Taxes) 422,818$           432,194$           463,382$           

PRIMARY PROPERTY TAX 154,560$           162,130$           170,899$           

USER FEES/OTHER REVENUE

  Alcoholic Beverage License 2,074$               2,075$               2,100$               

  Liquor License Permits/Penalty Fees 541 588 575

  Amusement Machines 25 35 28

  Other Business Licenses 42 42 45

  Other Business License Applications 190 229 250

    Subtotal (Licenses & Permits) 2,872$               2,969$               2,998$               

CABLE COMMUNICATIONS 10,884$             10,876$             11,152$             

MUNICIPAL COURT

  Moving Violations 6,772$               6,781$               6,945$               

  Criminal Offense Fines 247 237 259

  Parking Violations 843 708 768

  Driving While Intoxicated 728 740 742

  Other Receipts 1,573 1,255 1,287

  Defensive Driving Program 2,540 2,728 2,659

    Subtotal (Fines & Forfeitures) 12,703 12,449 12,660

  Substance Abuse Screening Service 8 7 3                        

    Subtotal (Municipal Court) 12,711$             12,456$             12,663$             

COURT DEFAULT FEE 1,273$               1,320$               1,409$               

POLICE

  Personal Service Billings 8,737$               9,684$               8,691$               

  False Alarm Assessments 2,814 2,806 2,860

  Records & Information 209 258 227

  Pawnshop Regulatory Fees 1,247 1,006 1,269

  Police Training 287 386 329

  Police - Miscellaneous 1,053 1,192 854

    Subtotal (Police) 14,347$             15,332$             14,230$             

LIBRARY

  Fees & Fines 539$                  585$                  509$                  

  Recovery of Damage Claims / Insurance 10,034               -                         -                      

  Rentals/Interest 59 319 61

    Subtotal (Library) 10,632$             904$                  570$                  

SCHEDULE 2

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)
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 Actual Actual

Revenue Revenue Budget

Revenue Source 2017-18 2018-19 2019-20

SCHEDULE 2

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

PARKS & RECREATION

  Rental of Property 252$                  378$                  250$                  

  Concessions 111 115 111

  Alcoholic Beverage Permits 50 54 50

  Swimming Pools 544 561 550

  Swimming Pool Construction Fee 38 43 38

  Ballpark Fees 1,197 1,184 1,200

  South Mountain Park 2,058 2,369 2,119

  Athletic Field Utilities & Maintenance 267                    251                    267

  Miscellaneous & Other 1,408 1,936 1,670

  Papago Baseball Rent 186 1 -                        

  Maryvale Stadium/Milwaukee Brewers 567 1 -                        

  Ak-Chin Pavilion 873 826 908

  Interest 38 6 -                        

    Subtotal (Parks & Recreation) 7,589$               7,725$               7,163$               

PLANNING

  Rezoning Fees (Plans Implementation) 891$                  957$                  927$                  

  Zoning Administrative Adjustment Fees 858 822 825

  Other 3 4 3

    Subtotal (Planning) 1,752$               1,783$               1,755$               

STREET TRANSPORTATION

  Utility Ordinance-Inspection 1,287$               1,683$               1,000$               

  Fiber Optics ROW Fee 1,848 2,123 1,800

  Revocable Permits 131 187 116

  Pavement Cuts 13 -                         -                        

  Right-of-Way Fee 378 518 368

  Other 2,206 1,986 1,502

    Subtotal (Street Transportation) 5,863$               6,497$               4,786$               

FIRE

  Emergency Transportation Service 35,884$             36,910$             36,964$             

  Fire Prevention Inspection Fees 778 843 860

  Computer Aided Dispatch 6,024 6,205 6,515

  Fire - Miscellaneous 5,469 5,137 5,266

    Subtotal (Fire) 48,155$             49,095$             49,605$             

HAZARDOUS MATERIALS INSPECTION FEE 1,364$               1,369$               1,400$               

NEIGHBORHOOD SERVICES 396$                  392$                  537$                  

HUMAN SERVICES 71$                    91$                    115$                  

PROPERTY REVENUES

  Rentals & Concessions 2,031$               1,864$               1,932$               

  Garages (Regency, Heritage Square) 2,817 2,675 2,842

  305 Garage 1,872 1,833 2,062

  Sale of Property 798 1,381 500

    Subtotal (Property Revenues) 7,518$               7,753$               7,336$               

INTEREST (GF) 6,969$               9,866$               9,407$               

PARKING METERS 3,761$               3,880$               3,800$               

SRP IN-LIEU TAXES 2,054$               1,987$               1,987$               

ALL OTHER RECEIPTS

  Recovery of Damage Claims 457$                  108$                  321$                  

  Change for Phoenix 15 11 -                        

  Miscellaneous 3,246 2,522 1,885

    Subtotal (All Other Receipts) 3,718$               2,641$               2,206$               

  TOTAL GENERAL FUND 1,172,696$        1,220,767$        1,272,829$        
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 Actual Actual

Revenue Revenue Budget

Revenue Source 2017-18 2018-19 2019-20

SCHEDULE 2

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

SPECIAL REVENUE FUNDS

NEIGHBORHOOD PROTECTION

  Police Neighborhood Protection 22,116$             24,509$             25,633$             

  Police Block Watch 1,579 1,751 1,831

  Fire Neighborhood Protection 7,898 8,753 9,155

  Interest/Other 635 599 639

    Subtotal (Neighborhood Protection)         32,228$             35,612$             37,258$             

2007 PUBLIC SAFETY EXPANSION

  Police 2007 Public Safety Expansion 50,550$             56,027$             58,589$             

  Fire 2007 Public Safety Expansion 12,638               14,006               14,648

  Interest 183                    428                    444

    Subtotal (Public Safety Expansion) 63,371$             70,461$             73,681$             

PUBLIC SAFETY ENHANCEMENT

  Police Public Safety Enhancement 15,994$             16,132$             17,409$             

  Fire Public Safety Enhancement 9,803 9,887 10,668

    Subtotal (Public Safety Enhancement) 25,797$             26,023$             28,077$             

PARKS AND PRESERVES

  Sales Taxes 31,594$             35,013$             36,619$             

  Interest/Other 1,245 3,225 847

    Subtotal (Parks and Preserves)         32,839$             38,238$             37,466$             

TRANSIT 2000
1

  Fare Box Revenues (20)$                   (20)$                   -$                      

  Interest/Other (9) 28 -                        

    Subtotal (Transit 2000)         (29)$                   8$                      -$                      

TRANSPORTATION 2050 - PUBLIC TRANSIT
1

  Sales Taxes 185,999$           206,200$           215,509$           

  Fare Box Revenues 38,035               37,744               38,314               

  Bus Shelter Advertising 3,984                 4,253                 4,106                 

  Interest/Other 6,224                 9,437                 4,619                 

    Subtotal (Transportation 2050 - Public Transit)         234,242$           257,634$           262,548$           

TRANSPORTATION 2050 - STREETS
1

  Sales Taxes 29,807$             32,979$             34,427$             

  Interest/Other 362 693 700                    

    Subtotal (Transportation 2050 - Streets)         30,169$             33,672$             35,127$             

COURT AWARD FUNDS 4,213$               3,848$               4,913$               

DEVELOPMENT SERVICES

  Building Permit Fees 24,894$             27,172$             28,075$             

  Building Plans Review Fees 12,071 14,752 13,050

  Building - Other 8,134 9,371 9,040

  Miscellaneous Fees 815 897 890

  Site Plan Fees 2,864 3,134 3,500

  New Sign Permit Fees 862 930 980

  Fire Prevention Inspection Fees 854 939 900

  Engineering Permits 4,295 4,608 5,300

  Engineering Plans Review 3,667 4,091 4,000

  Other 1,388 854 807

    Subtotal (Development Services) 59,844$             66,748$             66,542$             

CAPITAL CONSTRUCTION

  Sales Taxes 9,574$               8,812$               8,743$               

  Interest/Other 259 395 94

    Subtotal (Capital Construction) 9,833$               9,207$               8,837$               
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 Actual Actual

Revenue Revenue Budget

Revenue Source 2017-18 2018-19 2019-20

SCHEDULE 2

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

SPORTS FACILITIES

  Local Excise Taxes 19,979$             20,732$             23,063$             

  Interest/Other 12,343 4,601 4,508

    Subtotal (Sports Facilities) 32,322$             25,333$             27,571$             

HIGHWAY USER REVENUE

  Incorporated Cities Share 105,133$           111,072$           116,490$           

  300,000 Population Share 26,222 27,792 29,127

  Interest 1,334 1,946 152

  Other 49 (16) 150

      Subtotal (Highway User Revenue)     132,738$           140,794$           145,919$           

REGIONAL TRANSIT REVENUES

  Buses - RPTA & Multi-City 31,939$             32,509$             36,070$             

  Regional Transportation Plan 6,696 8,713 4,498

  Other 60 -                         12

    Subtotal (Transit) 38,695$             41,222$             40,580$             

COMMUNITY REINVESTMENT 7,567$               4,320$               6,251$               

SECONDARY PROP TAX & G.O. BOND REDEMPTION

  Secondary Property Tax 95,435$             101,652$           107,881$           

  Interest/Other 4,752 4,772 4,772

    Subtotal (Secondary Prop Tax & G.O. Debt Service) 100,187$           106,424$           112,653$           

IMPACT FEE PROGRAM ADMINISTRATION

  Impact Fee Program Administration 428$                  543$                  460$                  

  Interest/Other 15 23 15                      

    Subtotal (Impact Fee Program Administration) 443$                  566$                  475$                  

REGIONAL WIRELESS COOPERATIVE 4,239$               4,423$               4,764$               

GOLF COURSES

  Golf Course Fees 2,913$               3,364$               3,115$               

  Golf Range Balls 406 453 430

  Golf Identification Cards 146 197 158

  Golf Cart Rental 911 1,226 1,112

  Building Facility Rental 200                    100                    100

  Sales/Interest 1,146 949 599

    Subtotal (Golf Courses) 5,722$               6,289$               5,514$               

CITY IMPROVEMENT -$                   13$                    -$                  

OTHER RESTRICTED FUNDS

  Court Special Fees 1,419$               1,455$               1,435$               

  Monopole Rental 105 304 160

  Heritage Square 46 44 47

  Tennis Centers 44 45 44

  Tennis Center Interest 3                        4                        3

  Vehicle Impound Program 2,429                 2,246                 2,339

  Stormwater 4,860                 4,916                 4,945

  Affordable Housing Program 4,575 3,787 3,620

  Jet Fuel Other Restricted
2

658                    815                    779                    

  Other Restricted (gifts/trusts) 25,116 20,856 22,655

    Subtotal (Other Restricted Fees) 39,255$             34,472$             36,027$             

GRANT FUNDS

  Public Housing 88,759$             90,713$             93,637$             

  Human Services 45,809 55,478 56,270

  Federal Transit Administration 14,490 57,110 111,362

  Community Development 14,292 11,469 30,989

  Criminal Justice 7,224 10,327 5,408

  Other Federal & State Grants 43,417 36,582 51,418

    Subtotal (Grant Funds) 213,991$           261,679$           349,084$           

      TOTAL SPECIAL REVENUE FUNDS 1,067,666$        1,166,986$        1,283,287$        
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 Actual Actual

Revenue Revenue Budget

Revenue Source 2017-18 2018-19 2019-20

SCHEDULE 2

OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

ENTERPRISE FUNDS

CONVENTION CENTER

  Excise Taxes 52,730$             61,200$             66,626$             

  Operating Revenue 18,204 19,975 18,809

  Parking Revenue 4,141 4,391 4,612

  Interest/Other 727 1,120 1,000

    Subtotal (Convention Center) 75,802$             86,686$             91,047$             

SOLID WASTE

  Solid Waste Service Fees 131,001$           132,329$           131,647$           

  City Landfill Fees 7,847 8,636 7,811

  Interest/Other 11,099 8,804 11,499

    Subtotal (Solid Waste) 149,947$           149,769$           150,957$           

AVIATION

  SKY HARBOR

    Airlines 151,326$           157,123$           160,590$           

    Concessions 215,631 220,644 217,932

    Gasoline Sales 661 870 650

    Interest 7,019 9,241 5,500

    Other 5,432 1,596 4,446

      Subtotal (Sky Harbor) 380,069$           389,474$           389,118$           

  GOODYEAR 2,647$               2,615$               2,590$               

  DEER VALLEY 3,172 3,144 3,082

        Subtotal (Aviation) 385,888$           395,233$           394,790$           

WATER SYSTEM

  Water Sales (Base & Consumption) 338,588$           299,641$           320,253$           

  Water Sales (Wholesale) 3,506 3,278 3,900

  Environmental Consumption Charge 34,427 42,846 69,793

  Raw Water Charge 26,451 26,395 35,445

  Interest (Including Plan 6) 3,613 3,844 2,738

  Water Development Fee 3,916 4,221 3,800

  Water Service Connections 4,078 4,195 4,200

  Combined Service Fees 2,326 2,143 5,500

  Water Resource Acquisition Fee 2,110 2,529 2,000

  Val Vista (s/f 403-405) 6,461 6,846 6,495

  Other 8,756 6,861 2,447

    Subtotal (Water System) 434,232$           402,799$           456,571$           

WASTEWATER SYSTEM

  Sewer Service Charge 166,711$           168,740$           168,380$           

  Environmental User Charge 15,040 15,273 16,136

  Environmental Other Charge 19,434 19,759 20,717

  Sewer Development Fee 3,751 4,048 3,700

  Interest 3,481 3,984 1,806

  Sales of Effluent 9,332 9,842 9,771

  Multi-City Sewer System 14,884 15,205 18,275

  Other 6,612 6,108 4,169

    Subtotal (Wastewater System) 239,245$           242,959$           242,954$           

      TOTAL ENTERPRISE FUNDS 1,285,114$        1,277,446$        1,336,319$        

TOTAL OPERATING FUND REVENUE 3,525,476$        3,665,199$        3,892,435$        
1/

 The Transportation 2050 sales tax (Proposition 104) was established by the voters effective January 1, 2016 

and increased the Transit 2000 sales tax (Proposition 2000) to fund a comprehensive transportation plan with a 

35 year sunset date. The proposition increased the transaction privilege (sales) tax rates by 0.3% for various 

business activities.
2/

 The Jet Fuel Other Restricted Fund was established to account for jet fuel sales and use tax as a result of the 

potential impact of Federal Aviation Administration policy requiring that those funds be used only for aviation-

related purposes. This was subsequently included in State law with an effective date of December 2017.
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Citywide Volunteer Program Statistics 
 

 Fiscal Year 2018-19 Fiscal Year 2019-20      

(6 months) 

Department Volunteers Volunteer 

Hours 

Volunteers Volunteer 

Hours 

Aviation 485 77,785 488 39,443 
City Auditor 2 475 1 235 
City Clerk 3 80 0 0 
City Manager’s Office 1,209 12,941 458 

 
6,215 

Communications Office 22 2,232 3 189 
Community and Economic 
Development 

2,400 26,155 1,287 10,504 

Fire 313 38,853 260 14,921 
Housing 51 4,544 69 4,182 
Human Services 2,770 117,421 1,198 42,976 
Law 28 3,368 21 3,044 
Library 1,965 17,787 950 8,548 
Mayor’s Office 11 200 28 2,440 
Municipal Court 16 390 9 209 

Neighborhood Services 6,793 44,611 2,735 18,906 
Office of Arts & Culture 200 2,066 33 569 
Office of Sustainability 11 691 13 1,765 

Parks and Recreation 14,653 101,386 7,417 53,685 
Phoenix Convention 
Center 

289 20,664 192 8,637 

Planning & Development 4 409 2 176 
Police 614 75,263 473 44,954 
Public Works 1,888 6,861 597 2,181 
Street Transportation 15,480 32,199 8,422 16,904 
Water Services 49 1,819 8 375 
Total 49,256 588,200 24,664 281,058 
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Recent Year Actuals 
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Character FY 2016-17 FY 2017-18 FY 2018-19

Personal Services 1,532,684,508$     1,680,600,884$      1,674,296,046$     

Contractual Services 738,465,495         806,504,180          847,156,570         

Internal Charges & Credits (62,402,558)          (64,590,324)           (72,445,128)          

Supplies 165,702,700         178,841,153          187,336,760         

Equipment & Minor Improvements 48,790,201           56,798,534            70,205,458           

Miscellaneous Transfers (854,024)               100,380                (590,260)               

2,422,386,322$     2,658,254,807$      2,705,959,446$     

City of Phoenix

All Funds
2016-17 through 2018-19 Actual Operating Expenditures
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Character FY 2016-17 FY 2017-18 FY 2018-19

Personal Services 1,048,646,588$     1,099,151,361$      1,068,735,852$     

Contractual Services 188,486,551         204,483,486          187,042,515         

Internal Charges & Credits (165,883,308)        (175,480,097)         (154,729,774)        

Supplies 67,685,819           71,635,053            65,109,166           

Equipment & Minor Improvements 13,102,625           17,848,097            19,065,601           

Miscellaneous Transfers (52,098,288)          (51,481,676)           17,035,880           

1,099,939,987$     1,166,156,224$      1,202,259,240$     

City of Phoenix

General Fund
2016-17 through 2018-19 Actual Operating Expenditures
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Staff Costs Overview 
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Staff Costs Overview 

 

Included in each year’s budget is an amount of money to be spent on the employees 

who deliver the Council-adopted services to the community, such as police officers, 

firefighters, librarians, park rangers, street maintenance workers and many others.  This 

yearly amount is commonly referred to as personal services or staffing costs.   This 

section provides detail on what comprises staffing costs.  As shown in the chart below, 

staffing costs represent 80% of General Fund expenditures, not accounting for internal 

credits or expenditure transfers.  

 

 

  
The General Fund provides basic City services and includes revenue from Local Sales 

Taxes, State-Shared Revenues, Property Taxes, User Fees/Other Revenue, and Other 

Resources such as transfers.  The following pie chart represents the representative 

share of each of the General Fund revenue components. 

 

78%

14%

5%

3%

General Fund Expenditures*

Personal Services

Contractual Services

Commodities

Capital Outlay and Pay-as-

You-Go

* The percentages shown are taken as a percent of gross 

expenditures and do not include contingency funds, internal charges, expenditure transfers, or fund 

transfers.
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Shown below in this section are costs for salaries and wages, benefits, and payroll 

taxes and other legally required costs, including merit steps, Productivity Enhancement 

Pay (a.k.a. longevity pay), pension, health and dental insurance, and workers 

compensation (a.k.a. industrial insurance).  Per City ordinance, salaries, wages and 

benefits items for most employees are negotiated and outlined in agreements with 

seven employee units. 

 

Total Staffing Costs 

The following tables show the Total Staffing Costs for City employees in two ways: 1) all 

funds (which includes the General Fund, Enterprise funds, grants, and other designated 

funds), and 2) General Fund only.  Each item in the tables listed below is part of three 

main staffing cost categories: salaries and wages, benefits, and payroll taxes and 

legally required costs.  Also, costs are provided for fiscal years (FY) 2018-19, 2019-20 

and 2020-21 along with the annual difference between FY 2020-21 and 2019-20 for 

36%

12%

33%

10%

9%

General Fund for Fiscal Year 2019-20 Budget

Total Resources - $1.39 Billion

Local Sales Tax

Property Tax

State Shared Revenue

User Fees/Other Revenue

Other Resources
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each item and the percentage difference from year-to-year.  In addition, total budgeted 

positions (full time equivalent or FTE) are also provided. 

 

 

 

 

 

There is a separate section detailing each of the three main staffing cost categories.  

Each of these sections also includes an amount of reduction to costs for estimated 

savings from vacant positions. 

 

Salaries and Wages 

At the City, the following types of pay are included in Salaries and Wages: 

• Wages - this type of pay represents wages paid to employees to complete basic 

job functions on a regular schedule. 

• Merit Steps –   this type of pay is available based on the results of a yearly 

review of the employee’s performance.  Merit steps are tied to employee 

performance, and an employee may progress through the pay range up to the 

established maximum of each job’s pay range.  This step progression has been 

in place at the City of Phoenix for more than 50 years. 

• Productivity Enhancement Pay (Longevity Pay) – this type of pay is available to 

employees that have been at the top of their pay range for a defined period and 

no longer receive merit step increases.  Eligibility for this type of pay is also 

Total Staff Costs Detail - All Funds

   Cost Category

2018-19 Adopted 

Budget

2019-20 Adopted 

Budget

2020-21 Preliminary 

Budget Estimate

Difference 20-21 

to 19-20

% 

Difference

   Salary and Wages 1,011,238,335$     1,064,590,454$    1,087,793,966$         23,203,512$        2.2%

   Benefits 672,006,917$        713,380,006$       735,365,894$            21,985,888$        3.1%

   Payroll Taxes and Legally Required Costs 74,812,624$          75,884,105$         84,250,930$              8,366,825$          11.0%

   Grand Total 1,758,057,876$     1,853,854,565$    1,907,410,790$         53,556,225$        2.9%

   Total FTE 14,559.8 14,821.5 14,834.5 13.0 0.1%

Total Staff Costs Detail - General Fund

   Cost Category

2018-19 Adopted 

Budget

2019-20 Adopted 

Budget

2020-21 Preliminary 

Budget Estimate

Difference 20-21 

to 19-20

% 

Difference

   Salary and Wages 637,233,293$        669,461,151$       682,373,570$            12,912,419$        1.9%

   Benefits 428,597,022$        457,607,265$       474,899,620$            17,292,355$        3.8%

   Payroll Taxes and Legally Required Costs 41,730,982$          42,173,854$         47,212,698$              5,038,844$          11.9%

   Grand Total 1,107,561,297$     1,169,242,270$    1,204,485,888$         35,243,618$        3.0%

   Total FTE 8,246.0 8,437.0 8,482.0 45.0 0.5%
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based on performance as well as on the number of years an employee has in a 

certain job classification.  This pay has been in place at the City since 1986. 

• Overtime – this type of pay is provided to employees that are paid on an hourly 

basis and work more hours than their regularly scheduled shifts. 

• Other types of pay listed below include vacation and sick leave payout at 

retirement, sworn accrued leave payout, and uniform in-lieu allowance. 

 

The following tables show the detailed line items for Salaries and Wages for City 

employees in two ways: 1) all funds, and 2) General Fund only.  

 

 

 

 

 

Benefits 

City employees receive additional payments and services called Benefits.  The major 

types of benefits included for City employees are: 

Salary and Wages Detail - All Funds

Cost Category

2018-19 Adopted 

Budget

2019-20 Adopted 

Budget

2020-21 Preliminary 

Budget Estimate

Difference 20-21 

to 19-20

% 

Difference

Merit Steps 10,717,000$          11,056,000$         11,547,000$                491,000$              4.4%

Overtime 26,359,114$          31,934,890 35,572,213$                3,637,323$          11.4%

Productivity Enhancement Pay (Longevity) 16,987,501$          17,500,000$         16,900,000$                (600,000)$            -3.4%

Sworn Accrued Leave Payout 8,812,352$            6,472,704 4,155,444$                  (2,317,260)$         -35.8%

Vacancy Savings Estimate (21,759,840)$        (21,489,000)$        (25,116,529)$              (3,627,529)$         16.9%

Vacation/Sick Leave Payout at Retirement - 

Civilian 5,379,868$            6,336,162$           6,846,658$                  510,496$              8.1%

Vacation/Sick Leave Payout at Retirement - 

Sworn 6,997,894$            6,900,416$           6,415,486$                  (484,930)$            -7.0%
Wages 957,744,446$       1,005,879,282$   1,031,473,694$          25,594,412$        2.5%

Grand Total 1,011,238,335$    1,064,590,454$   1,087,793,966$          23,203,512$        2.2%

Total FTE 14,559.8 14,821.5 14,834.5 13.0 0.1%

Salary and Wages Detail - General Fund

Cost Category

2018-19 Adopted 

Budget

2019-20 Adopted 

Budget

2020-21 Preliminary 

Budget Estimate

Difference 20-21 

to 19-20

% 

Difference

Merit Steps 6,859,000$            6,671,000$           7,025,000$                  354,000$              5.3%

Overtime 16,020,472$          20,512,378$         22,276,285$                1,763,907$          8.6%

Productivity Enhancement Pay (Longevity) 11,532,432$          11,795,177$         11,417,599$                (377,578)$            -3.2%

Sworn Accrued Leave Payout 7,947,145$            5,961,169$           3,847,606$                  (2,113,563)$         -35.5%

Vacancy Savings Estimate (8,682,551)$           (9,329,545)$          (10,202,956)$              (873,411)$            9.4%

Vacation/Sick Leave Payout at Retirement - 

Civilian 2,927,260$            3,132,495$           3,112,630$                  (19,865)$               -0.6%

Vacation/Sick Leave Payout at Retirement - 

Sworn 6,956,442$            6,828,500$           6,251,426$                  (577,074)$            -8.5%
Wages 593,673,093$       623,889,977$       638,645,980$             14,756,003$        2.4%

Grand Total 637,233,293$       669,461,151$       682,373,570$             12,912,419$        1.9%

Total FTE 8,246.0 8,437.0 8,482.0 45.0 0.5%
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• Health insurance – the City provides this insurance for medical care to the 

employee and pays for a portion of the cost. 

• Dental insurance – the City provides this insurance for dental care to the 

employee and pays for a portion of the cost. 

• Retiree health insurance – the City pays a portion of the health insurance for its 

retired employees. 

• Pension – the City pays a portion of the pension for each employee.  Civilian 

(Non-Sworn) employees’ pension is under the City of Phoenix Employee 

Retirement Systems (COPERS).  Sworn Police and Fire personnel are covered 

by the State of Arizona Public Safety Personnel Retirement System (PSPRS). 

• Deferred compensation – Some City employees receive a portion of their 

earnings on a pre-tax basis.  The City’s deferred compensation contribution is 

deposited into employee specific accounts that cannot be accessed before age 

59½ without a financial penalty to the employee. 

• Other Health Related Benefits – the City provides life insurance, a long-term 

disability program, and other health and wellness benefits for its employees. 

• Educational – the City provides some financial reimbursement for educational 

and professional development of eligible employees. 

• Other – the City provides management communication and transportation 

allowances, and other allowances and reimbursements such as tool and uniform 

allowances. 
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The following tables show the Benefits for City employees in two ways: 1) all funds, and 

2) General Fund only.   

 

 

 

 

 

Payroll Taxes and Legally Required Costs 

There are certain per employee costs that the City is legally required to pay by federal 

or state law.  Included in the Payroll Taxes and Legally Required Costs are: 

• Medicare – federally required portion of Medicare tax required to be paid by the 

City. 

• Social security – federally required portion of Social Security tax required to be 

paid by the City. 

Benefits Detail - All Funds

   Cost Category

2018-19 Adopted 

Budget

2019-20 Adopted 

Budget

2020-21 Preliminary 

Budget Estimate

Difference 20-21 

to 19-20

% 

Difference

   Deferred Compensation 35,858,118$          38,054,285$          42,381,603$               4,327,318$           11.4%

   Dental Insurance 11,734,416$          11,957,221$          11,987,258$               30,037$                 0.3%

   Educational Benefits 3,738,766$            4,156,619$            4,492,879$                 336,260$               8.1%

   Health Insurance 161,624,852$       157,558,276$       158,658,371$             1,100,095$           0.7%

   Life Insurance 1,362,087$            1,390,079$            1,439,027$                 48,948$                 3.5%

   Long Term Disability 1,771,095$            1,811,485$            -$                                  (1,811,485)$          -100.0%

   Management Communication Allowance 469,200$               486,000$               609,543$                     123,543$               25.4%

   Management Transportation Allowance 1,433,498$            1,482,416$            1,567,888$                 85,472$                 5.8%

   Other Allowances and Reimbursements 6,205,729$            6,123,680$            6,139,622$                 15,942$                 0.3%

   Other Health and Wellness Benefits 16,349,856$          17,210,384$          19,023,596$               1,813,212$           10.5%

   Pension Civilian 179,729,942$       196,087,913$       201,722,008$             5,634,095$           2.9%

   Pension Sworn 243,741,120$       266,961,384$       282,055,268$             15,093,884$         5.7%

   Retiree Health Insurance 22,448,492$          24,500,002$          22,268,001$               (2,232,001)$          -9.1%

   Vacancy Savings Estimate (14,460,254)$        (14,399,738)$        (16,979,170)$              (2,579,432)$          17.9%

   Grand Total 672,006,917$       713,380,006$       735,365,894$             21,985,888$         3.1%

   Total FTE 14,559.8 14,821.5 14,834.5 13.0 0.1%

Benefits Detail - General Fund

   Cost Category

2018-19 Adopted 

Budget

2019-20 Adopted 

Budget

2020-21 Preliminary 

Budget Estimate

Difference 20-21 

to 19-20

% 

Difference

   Deferred Compensation 22,048,930$          23,359,665$          26,053,814$               2,694,149$           11.5%

   Dental Insurance 6,776,551$            6,939,622$            6,952,646$                 13,024$                 0.2%

   Educational Benefits 2,218,108$            2,462,286$            2,606,871$                 144,585$               5.9%

   Health Insurance 92,736,955$          90,742,513$          90,995,612$               253,099$               0.3%

   Life Insurance 800,673$               821,695$               851,577$                     29,882$                 3.6%

   Long Term Disability 1,088,559$            1,106,096$            -$                                  (1,106,096)$          -100.0%

   Management Communication Allowance 352,800$               361,200$               455,356$                     94,156$                 26.1%

   Management Transportation Allowance 1,057,595$            1,076,264$            1,149,792$                 73,528$                 6.8%

   Other Allowances and Reimbursements 5,035,138$            4,941,415$            4,935,862$                 (5,553)$                  -0.1%

   Other Health and Wellness Benefits 9,752,543$            10,234,551$          11,260,545$               1,025,994$           10.0%

   Pension Civilian 79,579,331$          89,080,976$          91,746,060$               2,665,084$           3.0%

   Pension Sworn 200,247,822$       218,982,199$       232,389,975$             13,407,776$         6.1%

   Retiree Health Insurance 12,741,818$          13,875,953$          12,602,283$               (1,273,670)$          -9.2%

   Vacancy Savings Estimate (5,839,801)$           (6,377,170)$           (7,100,773)$                (723,603)$             11.3%

   Grand Total 428,597,022$       457,607,265$       474,899,620$             17,292,355$         3.8%

   Total FTE 8,246.0 8,437.0 8,482.0 45.0 0.5%
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• Unemployment insurance – state required City payments that provide temporary 

financial assistance to unemployed workers who meet the requirements of state 

law.   

• Workers compensation insurance – state required City payments that provide 

compensation to employees who suffer job-related injuries and illnesses. 

 

The following tables show the Payroll Taxes and Legally Required Costs for City 

employees in two ways: 1) all funds, and 2) General Fund only.   

 

 

 

 

Payroll Taxes and Legally Required Costs - All Funds

   Cost Category

2018-19 Adopted 

Budget

2019-20 Adopted 

Budget

2020-21 Preliminary 

Budget Estimate

Difference 20-21 

to 19-20

% 

Difference

   Medicare 14,826,840$         15,191,454$        15,939,769$              748,315$              4.9%

   Social Security 36,486,984$         37,450,983$        39,323,604$              1,872,621$           5.0%

   Unemployment Insurance 94,273$                102,162$              98,642$                      (3,520)$                 -3.4%

   Workers Compensation 25,014,346$         24,671,244$        30,834,220$              6,162,976$           25.0%

   Vacancy Savings Esimate (1,609,819)$          (1,531,738)$         (1,945,305)$               (413,567)$             27.0%

   Grand Total 74,812,624$         75,884,105$        84,250,930$              8,366,825$           11.0%

   Total FTE 14,559.8 14,821.5 14,834.5 13.0 0.1%

Payroll Taxes and Legally Required Costs - General Fund

   Cost Category

2018-19 Adopted 

Budget

2019-20 Adopted 

Budget

2020-21 Preliminary 

Budget Estimate

Difference 20-21 

to 19-20

% 

Difference

   Medicare 9,233,259$           9,478,212$           9,923,945$                445,733$              4.7%

   Social Security 16,908,603$         17,386,904$        18,166,141$              779,237$              4.5%

   Unemployment Insurance 52,812$                58,302$                53,774$                      (4,528)$                 -7.8%

   Workers Compensation 16,104,909$         15,838,167$        19,774,770$              3,936,603$           24.9%

   Vacancy Savings Estimate (568,601)$             (587,731)$             (705,932)$                  (118,201)$             20.1%

   Grand Total 41,730,982$         42,173,854$        47,212,698$              5,038,844$           11.9%

   Total FTE 8,246.0 8,437.0 8,482.0 45.0 0.5%
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List of Programs by Department 
with Totals 

30



Citywide Inventory of Programs FY 2019-20
Public Safety and Criminal Justice

FY 2019-20 1 FY 2020-21 1

Department
 Adopted          
Budget Total FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Fire $397,767,970 2,062.8 1,694 369 $345,428,910 $0 $52,339,060 $400,636,727 2,081.8 1,693.0 388.8 $339,591,662 $0 $61,045,065
Personal Services 349,079,419 359,339,107

Contractual Services 15,391,549 22,043,721
Interdepartmental Charges (2,289,712) (3,093,063)

Supplies 14,942,635 19,039,920
Equipment and Minor Improvements 20,761,151 3,867,031

Miscellaneous Transfers (117,072) (559,989)

Programs
Aircraft Rescue Fire Fighting (4,273,009) 54.0 53.0 1.0 (4,273,009) 0 0 (4,603,369) 54.0 53.0 1.0 (4,603,369) 0 0
Crisis Intervention 2,535,550 36.4 0.5 35.9 1,640,926 0 894,624 2,300,067 42.7 0.6 42.1 1,444,214 0 855,853
Emergency Medical Services 4,171,589 7.4 4.1 3.3 4,147,589 0 24,000 4,372,797 7.4 4.1 3.3 4,333,667 0 39,130
Emergency Transportation Services 44,991,710 156.0 119.3 36.7 44,991,710 0 0 38,219,585 155.9 119.3 36.6 38,219,585 0 0
Fire Emergency Medical Services and 
Hazardous Incident Response 337,341,685 1,717.7 1,489.7 228.0 288,810,990 0 48,530,695 346,971,016 1,721.1 1,488.5 232.6 289,366,100 0 57,604,916
Fire Investigations 4,170,689 17.0 14.3 2.7 4,170,689 0 0 4,095,972 17.0 14.3 2.7 4,095,972 0 0
Fire Prevention General Inspections 2,506,487 39.3 0.6 38.7 2,506,487 0 0 2,790,978 48.8 0.7 48.1 2,790,978 0 0
Fire Prevention Special Hazards 809,809 9.5 2.1 7.4 809,809 0 0 1,406,647 9.5 2.1 7.4 1,406,647 0 0
Homeland Security 3,789,948 14.8 7.2 7.6 935,307 0 2,854,641 3,266,632 14.8 7.2 7.6 742,566 0 2,524,066
Public Education 1,723,512 10.7 3.2 7.5 1,688,412 0 35,100 1,816,402 10.6 3.2 7.4 1,795,302 0 21,100

Source of Program FundsSource of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Public Safety and Criminal Justice

FY 2019-20 1 FY 2020-21 1

Department
 Adopted          
Budget Total FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Source of Program FundsSource of Program Funds

Law $27,692,854 211.0 0.0 211.0 $25,840,873 $0 $1,851,981 $25,697,662 211.0 0.0 211.0 $24,074,953 $0 $1,622,709
Personal Services 27,691,842 28,789,793

Contractual Services 4,337,995 1,183,021
Interdepartmental Charges (4,436,998) (4,635,452)

Supplies 100,015 360,300
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Civil Division 4,523,988 56.0 0 56.0 4,523,988 0 0 4,892,068 56.0 0 56.0 4,892,068 0 0
Criminal Division - Appeals Bureau 1,519,318 11.0 0 11.0 1,492,182 0 27,136 1,371,873 11.0 0 11.0 1,342,802 0 29,071
Criminal Division - Charging Bureau 3,472,726 25.2 0 25.2 3,410,702 0 62,024 3,135,710 25.2 0 25.2 3,069,262 0 66,448
Criminal Division - Community 
Prosecution Bureau 2,044,092 12.1 0 12.1 1,705,351 0 338,741 1,567,855 12.1 0 12.1 1,534,631 0 33,224
Criminal Division - Diversion Unit 651,137 4.5 0 4.5 639,507 0 11,630 587,946 4.5 0 4.5 575,487 0 12,459
Criminal Division - Trial Bureau 11,096,193 78.0 0 78.0 10,658,441 0 437,752 10,054,288 78.0 0 78.0 9,591,441 0 462,847

Criminal Division - Victim Services Unit 4,385,400 24.2 0 24.2 3,410,702 0 974,698 4,087,922 24.2 0 24.2 3,069,262 0 1,018,660

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Public Safety and Criminal Justice

FY 2019-20 1 FY 2020-21 1

Department
 Adopted          
Budget Total FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Source of Program FundsSource of Program Funds

Municipal Court $36,752,935 274.0 0.0 274.0 $31,375,769 $0 $5,377,166 $35,148,120 274.0 0.0 274.0 $32,172,771 $0 $2,975,349
Personal Services 29,911,391 30,047,570

Contractual Services 5,076,393 3,165,895
Interdepartmental Charges 1,012,551 1,119,801

Supplies 595,600 719,854
Equipment and Minor Improvements 157,000 95,000

Miscellaneous Transfers 0 0

Programs
Accounting - Financial Management 
Division 1,827,613 17.6 0.0 17.6 1,477,162 0 350,451 2,035,757 17.7 0.0 17.7 1,840,865 0 194,892
Civil Courtroom Operations - Civil 
Division 10,648,217 89.2 0.0 89.2 8,871,414 0 1,776,803 10,297,136 89.6 0.0 89.6 9,309,684 0 987,452
Criminal and Civil Case Adjudication 7,712,129 31.0 0.0 31.0 7,174,413 0 537,716 7,372,600 31.1 0.0 31.1 7,073,766 0 298,834
Criminal Records & Warrants - Criminal 
Division 2,565,242 24.7 0.0 24.7 2,073,348 0 491,894 2,852,096 24.8 0.0 24.8 2,579,052 0 273,044
Customer Service - Civil Division 6,338,368 46.9 0.0 46.9 5,404,214 0 934,154 5,265,450 46.0 0.0 46.0 4,758,316 0 507,134
Financial Services - Financial 
Management Division 2,703,526 20.0 0.0 20.0 2,305,078 0 398,448 2,288,998 20.0 0.0 20.0 2,068,536 0 220,462
Interpreter Services - Management 
Services Division 1,320,430 9.4 0.0 9.4 1,133,398 0 187,032 1,297,748 9.4 0.0 9.4 1,193,806 0 103,942
Records Management - Civil Division 1,703,252 16.4 0.0 16.4 1,376,648 0 326,604 1,898,004 16.5 0.0 16.5 1,716,300 0 181,704
Security - Management Services 
Division 1,934,158 18.8 0.0 18.8 1,560,094 0 374,064 1,840,331 18.9 0.0 18.9 1,632,446 0 207,885

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Public Safety and Criminal Justice

FY 2019-20 1 FY 2020-21 1

Department
 Adopted          
Budget Total FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Source of Program FundsSource of Program Funds

Office of Homeland Security and 
Emergency Management $975,928 8.0 0.0 8.0 $62,823 $0 $913,105 $1,529,501 9.0 0.0 9.0 $241,899 $0 $1,287,602

Personal Services 1,071,741 1,695,816
Contractual Services 153,128 54,527

Interdepartmental Charges (269,086) (258,760)
Supplies 20,145 37,918

Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0

Programs

Emergency Management Coordination 975,928 8.0 0.0 8.0 62,823 0 913,105 1,529,501 9.0 0.0 9.0 241,899 0 1,287,602

Police $718,609,497 4,367.6 3,275.0 1,092.6 $566,452,076 $0 $152,157,421 $739,073,585 4,360.6 3,272.0 1,088.6 $585,697,994 $0 $153,375,591
Personal Services 654,517,110 673,583,868

Contractual Services 52,010,977 54,254,487
Interdepartmental Charges (12,460,769) (14,585,630)

Supplies 10,846,485 12,157,736
Equipment and Minor Improvements 13,695,694 13,663,124

Miscellaneous Transfers 0 0

Programs
Airport Bureau - Uniformed Patrol and 
Canine

(3,430,239) 124.1 119.3 4.8 (3,688,940) 0 258,701 (5,740,806) 110.0 108.0 2.0 (5,740,806) 0 0

Centralized Booking Detail 11,448,615 106.9 24.1 82.8 11,062,245 0 386,370 12,567,932 111.4 26.4 85.0 12,177,162 0 390,770
Communications Bureau - 911/Crime 
Stop Call Center

31,866,451 298.9 3.2 295.7 20,962,295 0 10,904,156 35,771,243 299.5 1.7 297.8 24,806,077 0 10,965,166

Community Relations Bureau - 
Community Engagement and Outreach 
Taskforce

1,252,860 8.6 7.1 1.5 1,219,648 0 33,212 1,473,438 8.5 7.0 1.5 1,439,457 0 33,981

Community Relations Bureau - 
Community Programs Unit & 
G.R.E.A.T. 

7,616,543 52.0 47.5 4.5 7,232,786 0 383,757 9,604,663 51.7 47.2 4.5 9,100,492 0 504,171

Community Relations Bureau - Crisis 
Intervention Team

2,107,832 13.7 13.1 0.6 2,096,700 0 11,132 2,123,594 10.6 10.0 0.6 2,112,751 0 10,843

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Public Safety and Criminal Justice

FY 2019-20 1 FY 2020-21 1

Department
 Adopted          
Budget Total FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Source of Program FundsSource of Program Funds

Community Relations Bureau - 
Employee Assistance Unit

1,103,014 7.6 7.1 0.5 948,885 0 154,129 1,403,646 9.5 9.0 0.5 1,245,487 0 158,159

Community Relations Bureau - School 
Resource Officers (SRO's)

14,643,380 82.0 79.9 2.1 14,511,331 0 132,049 15,973,045 81.4 79.3 2.1 15,838,024 0 135,021

Downtown Operations Unit - Downtown 
Operations Unit and Infrastructure 
Protection Unit

16,593,158 87.3 55.9 31.4 14,457,588 0 2,135,570 15,844,833 85.7 54.3 31.4 13,568,429 0 2,276,404

Drug Enforcement Bureau - 
Investigations Unit

12,843,947 44.6 40.5 4.1 8,410,646 0 4,433,301 9,283,352 44.8 40.1 4.7 8,382,704 0 900,648

Drug Enforcement Bureau - Vice and 
Liquor Unit

4,919,175 25.9 21.8 4.1 4,752,374 0 166,801 7,565,739 39.5 34.1 5.4 7,401,639 0 164,100

Employment Services Bureau - 
Explorer Program/COPS Volunteer 
Program

1,029,262 6.2 4.3 1.9 996,050 0 33,212 1,104,217 6.8 4.5 2.3 1,070,236 0 33,981

Employment Services Bureau - 
Hire/Recruitment/Off-Duty Work 
Program/Controlled Subst

5,544,163 34.5 29.5 5.0 4,927,841 0 616,322 5,812,099 35.4 29.9 5.5 5,126,007 0 686,092

Employment Services Bureau - 
Information Desk at PD HQ

2,497,136 15.0 12.8 2.2 2,463,924 0 33,212 2,599,337 15.3 12.8 2.5 2,565,356 0 33,981

Family Investigations Bureau - Adult 
Sex Crime Unit

4,085,936 20.5 18.0 2.5 3,880,859 0 205,077 3,986,154 20.4 17.9 2.5 3,712,974 0 273,180

Family Investigations Bureau - Crimes 
Against Children Unit

11,874,455 63.2 55.9 7.3 11,373,355 0 501,100 12,436,244 62.9 55.5 7.4 10,639,469 0 1,796,775

Family Investigations Bureau - 
Domestic Violence Unit

5,970,177 29.2 27.4 1.8 5,874,884 0 95,293 5,684,244 29.0 27.2 1.8 5,524,398 0 159,846

Family Investigations Bureau - Missing 
Person Unit

1,530,065 7.7 6.5 1.2 1,457,996 0 72,069 1,509,336 7.6 6.4 1.2 1,441,252 0 68,084

Family Investigations Bureau - Sex 
Offender Notification Unit

1,980,332 9.8 6.6 3.2 1,908,263 0 72,069 2,214,753 9.7 6.5 3.2 2,146,669 0 68,084

Family Investigations Bureau - Special 
Investigations Detail

1,336,004 7.2 6.0 1.2 1,136,385 0 199,619 1,321,667 7.1 5.9 1.2 1,118,561 0 203,106

Fiscal Management Bureau - Code 
Enforcement Unit

3,113,674 26.2 8.3 17.9 2,749,262 0 364,412 3,657,479 27.0 8.1 18.9 3,276,432 0 381,047

Fiscal Management Bureau - Detention 
Program

14,000,000 0.0 0.0 0.0 14,000,000 0 0 15,000,000 0.0 0.0 0.0 15,000,000 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Public Safety and Criminal Justice

FY 2019-20 1 FY 2020-21 1

Department
 Adopted          
Budget Total FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Source of Program FundsSource of Program Funds

Fiscal Management Bureau - 
Neighborhood Block Watch Grant 
Program

1,747,721 4.8 0.1 4.7 486,589 0 1,261,132 2,491,377 4.7 0.0 4.7 616,091 0 1,875,286

Fiscal Management Bureau - Public 
Records Unit

2,953,904 33.5 0.4 33.1 2,809,368 0 144,536 3,125,377 32.2 0.1 32.1 2,982,963 0 142,414

Fiscal Management Bureau - Vehicle 
Impound Program

2,311,569 21.0 1.0 20.0 (221,848) 0 2,533,417 1,852,646 14.0 0.0 14.0 0 0 1,852,646

Homeland Defense Bureau - Bomb 
Squad

2,003,121 15.7 14.0 1.7 1,969,909 0 33,212 3,064,453 15.6 13.9 1.7 3,014,245 0 50,208

Homeland Defense Bureau - 
Intelligence and Investigations Unit

6,566,817 35.5 25.4 10.1 5,369,722 0 1,197,095 6,728,617 36.2 26.1 10.1 6,186,249 0 542,368

Homeland Defense Bureau - Phoenix 
Intelligence Center (PIC)

3,411,019 22.2 20.4 1.8 3,208,890 0 202,129 4,195,304 22.1 20.3 1.8 4,037,145 0 158,159

Laboratory Bureau - Crime Scene 
Response/Crime Suppression

7,648,960 54.1 0.9 53.2 5,726,936 0 1,922,024 7,215,604 49.9 1.1 48.8 5,309,239 0 1,906,365

Laboratory Bureau - Lab Services 16,833,384 99.7 1.4 98.3 12,795,073 0 4,038,311 16,350,027 106.1 1.3 104.8 13,736,018 0 2,614,009
Office of Administration - Mayor's Detail 833,092 5.2 5.1 0.1 833,092 0 0 1,245,487 8.2 8.0 0.2 1,245,487 0 0

Patrol - Abatement, Crime-Free Multi-
Housing (CFMH), Liquor Enforcement

1,790,847 10.0 9.1 0.9 1,757,635 0 33,212 1,502,031 9.9 9.0 0.9 1,468,050 0 33,981

Patrol - Community Actions Officers 
(CAO)

8,690,507 48.3 45.5 2.8 8,657,295 0 33,212 7,459,020 48.0 45.2 2.8 7,425,039 0 33,981

Patrol - Crime Suppression (NET 
Teams)

17,890,053 99.3 92.1 7.2 17,856,841 0 33,212 15,138,205 98.6 91.3 7.3 15,104,224 0 33,981

Patrol - Party Crew 970,668 5.7 5.1 0.6 937,456 0 33,212 812,695 5.6 5.0 0.6 778,714 0 33,981
Patrol - Respond to Calls for Service 298,615,873 1,755.1 1,659.5 95.6 195,674,765 0 102,941,108 316,435,926 1,842.7 1,745.9 96.8 202,559,958 0 113,875,968
Professional Standards Bureau - 
Inspections Unit

3,836,354 22.5 18.7 3.8 3,627,245 0 209,109 4,179,968 21.9 18.1 3.8 3,947,364 0 232,604

Professional Standards Bureau - 
Investigations Unit

3,957,293 24.5 20.7 3.8 3,264,516 0 692,777 4,299,498 23.9 20.1 3.8 3,570,182 0 729,316

Property Crimes Bureau - Auto 
Theft/DPS Auto Theft Task Force

2,926,776 15.7 12.6 3.1 2,893,564 0 33,212 3,032,268 16.2 13.1 3.1 2,998,287 0 33,981

Property Crimes Bureau - Career 
Criminal Squad / Street Crimes

1,910,234 10.2 8.5 1.7 1,877,022 0 33,212 2,005,813 10.8 9.0 1.8 1,971,832 0 33,981

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Public Safety and Criminal Justice

FY 2019-20 1 FY 2020-21 1

Department
 Adopted          
Budget Total FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Source of Program FundsSource of Program Funds

Property Crimes Bureau - Document 
Crimes

4,405,286 23.6 18.3 5.3 4,372,074 0 33,212 4,490,873 24.0 18.7 5.3 4,456,892 0 33,981

Property Crimes Bureau - Metal Theft 1,378,733 7.5 5.4 2.1 1,345,521 0 33,212 1,474,579 8.0 5.9 2.1 1,440,598 0 33,981
Property Crimes Bureau - Pawnshop 
Detail

1,808,308 12.7 9.1 3.6 1,775,096 0 33,212 2,070,072 10.6 7.0 3.6 2,036,091 0 33,981

Property Crimes Bureau - Property 
Investigations

8,934,862 53.1 41.4 11.7 8,003,719 0 931,143 8,702,455 53.3 41.6 11.7 7,680,209 0 1,022,246

Property Management Bureau - Fleet 
Management 

13,992,081 4.8 1.1 3.7 13,759,445 0 232,636 15,120,660 4.0 1.1 2.9 14,887,595 0 233,065

Property Management Bureau - 
Impounded Property and Evidence

8,388,930 56.9 26.9 30.0 8,090,275 0 298,655 5,763,631 42.6 18.5 24.1 5,440,053 0 323,578

Property Management Bureau - Police 
Supply Inventory and Records

925,884 6.9 1.2 5.7 693,248 0 232,636 847,703 7.5 1.5 6.0 614,638 0 233,065

Public Affairs Bureau - Public Affairs 2,091,386 16.7 11.1 5.6 1,480,216 0 611,170 4,077,920 24.9 11.1 13.8 3,441,773 0 636,147
Public Affairs Bureau - Silent Witness 
Program

648,121 4.3 4.0 0.3 505,124 0 142,997 625,640 4.3 4.0 0.3 478,324 0 147,316

Reserves Bureau - Recruitment, 
Training, Operations

1,007,348 5.4 4.0 1.4 854,177 0 153,171 1,032,649 6.4 5.0 1.4 886,779 0 145,870

Strategic Information Bureau 17,243,965 121.3 41.3 80.0 16,144,976 0 1,098,989 16,083,121 113.2 35.4 77.8 15,189,041 0 894,080
Strategic Information Bureau - Body 
Camera Unit

1,921,354 19.9 2.2 17.7 1,677,981 0 243,373 2,315,547 18.8 2.1 16.7 2,069,103 0 246,444

Tactical Support Bureau - Air Support 
Unit

11,228,266 46.3 33.5 12.8 10,751,123 0 477,143 13,027,727 46.5 33.6 12.9 12,518,558 0 509,169

Tactical Support Bureau - K9 and 
Specialty Vehicle Unit

6,206,875 30.7 28.3 2.4 5,699,588 0 507,287 6,928,941 28.0 25.6 2.4 6,390,993 0 537,948

Tactical Support Bureau - Special 
Assignments Unit

14,827,264 76.9 73.3 3.6 14,273,094 0 554,170 15,568,654 65.0 62.2 2.8 15,216,317 0 352,337

Tactical Support Bureau - Street 
Enforcement Unit

4,122,813 22.7 20.7 2.0 3,946,419 0 176,394 1,945,225 12.9 12.0 0.9 1,765,380 0 179,845

Training Bureau - Training, ALEA & 
AZPOST

24,062,128 143.4 134.0 9.4 16,398,100 0 7,664,028 18,711,428 99.7 90.3 9.4 16,375,243 0 2,336,185

Transportation Bureau - Public Transit 
Unit Bus System

673,272 31.3 11.3 20.0 586,692 0 86,580 617,388 29.5 11.1 18.4 523,225 0 94,163

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2019-20 1 FY 2020-21 1

Department
 Adopted          
Budget Total FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Source of Program FundsSource of Program Funds

Transportation Bureau - Public Transit 
Unit Light Rail System

698,753 33.4 12.4 21.0 612,173 0 86,580 617,389 29.5 11.1 18.4 523,226 0 94,163

Transportation Bureau - Traffic 
Enforcement

7,043,778 36.6 33.4 3.2 6,849,908 0 193,870 7,121,958 34.2 31.1 3.1 6,907,040 0 214,918

Transportation Bureau - Traffic 
Investigations

4,989,362 26.2 23.3 2.9 4,835,233 0 154,129 4,637,971 25.0 22.1 2.9 4,449,312 0 188,659

Violent Crimes Unit - Assaults Unit 10,552,403 57.9 43.1 14.8 10,145,307 0 407,096 10,157,514 57.6 42.7 14.9 9,681,656 0 475,858
Violent Crimes Unit - Gang Unit 7,752,912 41.7 38.8 2.9 7,708,567 0 44,345 8,498,201 42.4 38.4 4.0 8,394,877 0 103,324
Violent Crimes Unit - Homicide Unit 16,931,896 90.1 82.7 7.4 15,949,793 0 982,103 17,854,673 89.5 82.1 7.4 17,257,157 0 597,516
Violent Crimes Unit - Robbery Unit 7,949,387 43.2 38.9 4.3 7,735,780 0 213,607 8,451,143 42.8 38.5 4.3 8,170,057 0 281,086

Public Defender $5,289,134 11.0 0.0 11.0 $5,289,134 $0 $0 $5,380,903 11.0 0.0 11.0 $5,380,903 $0 $0
Personal Services 1,568,833 1,658,721

Contractual Services 3,702,732 3,700,356
Interdepartmental Charges 8,163 10,500

Supplies 9,406 11,326
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Eligibility Office Screening Services 366,620 4.0 0.0 4.0 366,620 0 0 369,225 4.0 0.0 4.0 369,225 0 0
Legal Representation Services 4,922,514 7.0 0.0 7.0 4,922,514 0 0 5,011,678 7.0 0.0 7.0 5,011,678 0 0

Total Public Safety & Criminal 
Justice 1,187,088,318$    6,934.4 4,969.0 1,965.4 974,449,585$     -$           212,638,733$        $1,207,466,498 6,947.4 4,965.0 1,982.4 $987,160,182 $0 $220,306,316

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Community and Environmental Services

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Community and Economic 
Development $13,020,704 55.0 $6,053,766 $672,724 $6,294,214 $13,617,363 57.0 $6,252,724 $693,822 $6,670,817

Personal Services 8,216,966 8,529,130
Contractual Services 8,402,251 9,354,657

Interdepartmental Charges (3,629,504) (4,293,865)
Supplies 30,991 27,441

Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0

Programs
Business Development 2,380,449 13.0 2,046,610 105,936 227,903 2,176,359 14.0 1,923,171 105,936 147,252

Business and Workforce Development 53,040 13.0 0 0 53,040 42,890 14.0 0 0 42,890
Business Retention and Expansion 3,389,406 19.0 2,579,429 0 809,977 3,516,968 19.0 2,711,993 0 804,975
Community Development 7,197,809 10.0 1,427,727 566,788 5,203,294 7,881,146 10.0 1,617,560 587,886 5,675,700

Environmental Programs $1,615,942 10.0 $800,045 $372,510 $443,387 $1,429,348 10.0 $732,065 $400,030 $297,253
Personal Services 1,569,367 1,534,230

Contractual Services 529,790 375,614
Interdepartmental Charges (404,451) (486,799)

Supplies 6,236 6,303
Equipment and Minor Improvements 0 0

Miscellaneous Transfers (85,000) 0

Programs
Air Quality 550,266 2.4 352,020 18,626 179,620 427,335 2.4 322,110 20,000 85,225
Brownfields Land Recycling 271,314 1.2 176,010 9,312 85,992 199,005 1.2 161,054 10,001 27,950
Clean Water Act Section 404 185,322 1.2 176,010 9,312 0 171,055 1.2 161,054 10,001 0
Pollution Prevention 119,880 1.0 64,003 55,877 0 118,570 1.0 58,565 60,005 0
Stormwater Management 212,402 1.3 16,001 18,626 177,775 218,721 1.3 14,641 20,002 184,078
Water Remediation 276,758 2.9 16,001 260,757 0 294,662 2.9 14,641 280,021 0

Source of Program Funds Source of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix 
Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Community and Environmental Services

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Housing $100,807,087 145.0 $178,824 $0 $100,628,263 $104,939,868 138.0 $168,810 $0 $104,771,058
Personal Services 14,818,809 14,683,706

Contractual Services 84,550,751 89,296,754
Interdepartmental Charges 799,992 511,882

Supplies 1,037,535 875,526
Equipment and Minor Improvements 0 0

Miscellaneous Transfers (400,000) (428,000)

Programs
Community Partnerships 2,476,957 7.5 0 0 2,476,957 4,799,916 7.5 0 0 4,799,916
Family Housing 18,254,861 60.0 178,824 0 18,076,037 17,201,887 58.6 168,810 0 17,033,077
Housing Supportive Services 2,359,023 31.0 0 0 2,359,023 2,244,993 32.0 0 0 2,244,993
Other Rental Assistance Programs 2,174,280 0.0 0 0 2,174,280 2,010,237 0.0 0 0 2,010,237
Project Implementation 8,267,223 13.5 0 0 8,267,223 9,993,423 12.5 0 0 9,993,423
Senior Housing 6,384,367 25.0 0 0 6,384,367 5,327,924 21.4 0 0 5,327,924
Voucher Programs 60,890,376 8.0 0 0 60,890,376 63,361,488 6.0 0 0 63,361,488

Human Services $94,189,062 382.0 $20,157,101 $600,000 $73,431,961 $92,900,564 391.0 $20,145,535 $406,000 $72,349,029
Personal Services 35,861,303 35,731,506

Contractual Services 52,683,403 51,603,301          
Interdepartmental Charges 4,709,252 5,288,815            

Supplies 762,120 604,251                
Equipment and Minor Improvements 146,800 0

Miscellaneous Transfers 26,184 (327,309)

Programs

Business and Workforce Development 17,358,484 50.3 885,580 0 16,472,904 17,611,221 53.5 922,242 0 16,688,979
Central City Addiction Recovery Center 
(CCARC) 319,367 0.1 319,367 0 0 321,254 0.1 321,254 0 0
Client Services 16,167,389 76.0 4,687,032 600,000 10,880,357 14,999,171 71.7 4,287,005 406,000 10,306,166
Head Start Birth to Five 41,928,572 171.9 1,591,847 0 40,336,725 41,136,182 173.8 1,455,857 0 39,680,325

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix 
Organizational Chart found elsewhere in this document.

40



Citywide Inventory of Programs FY 2019-20
Community and Environmental Services

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Home Delivered Meal Program 2,449,248 0.8 335,127 0 2,114,121 2,314,206 0.7 382,410 0 1,931,796
Homeless Emergency Services 2,328,930 0.7 1,133,502 0 1,195,428 2,416,484 0.9 1,130,056 0 1,286,428
Homeless Housing Services 1,207,532 3.4 414,869 0 792,663 951,799 3.3 434,556 0 517,243
Homeless Outreach Services 1,971,287 4.5 1,491,383 0 479,904 2,261,122 8.6 1,781,218 0 479,904
Housing Counseling Program 0 0.0 0 0 0 305,434 4.1 131,913 0 173,521
Senior Centers 7,572,668 54.4 7,404,512 0 168,156 7,536,244 54.4 7,371,244 0 165,000
Victim Advocacy Services 2,363,468 19.7 1,521,765 0 841,703 2,526,817 19.7 1,557,150 0 969,667
Victim Centered Housing Services 522,117 0.2 372,117 0 150,000 520,630 0.2 370,630 0 150,000

Library $40,903,224 402.3 $39,680,283 $0 $1,222,941 $42,141,754 401.3 $41,079,081 $0 $1,062,673
Personal Services 26,677,573 28,076,708          

Contractual Services 5,241,579 4,864,193            
Interdepartmental Charges 1,848,975 2,147,081            

Supplies 7,045,097 7,053,772            
Equipment and Minor Improvements 90,000 0

Miscellaneous Transfers 0 0

Programs
Adult Services 3,411,180 34.8 3,373,608 0 37,572 3,015,957 34.7 2,998,622 0 17,335
Branch Libraries 18,526,005 219.1 18,288,614 0 237,391 18,988,731 219.4 18,879,222 0 109,509
Burton Barr Central Library 4,054,417 41.2 4,009,937 0 44,480 5,265,236 40.0 5,245,276 0 19,960
Children and Teen Services 2,892,501 33.9 2,068,086 0 824,415 2,819,323 34.0 1,940,011 0 879,312
Collection Development and 
Processing 8,338,485 17.7 8,319,396 0 19,089 8,030,929 17.7 8,022,122 0 8,807
College Depot 822,288 8.8 812,834 0 9,454 886,218 8.9 881,745 0 4,473
Security 2,858,348 46.8 2,807,808 0 50,540 3,135,360 46.6 3,112,083 0 23,277

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix 
Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Community and Environmental Services

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Neighborhood Services $50,140,711 192.0 $14,072,940 $0 $36,067,771 $42,528,718 189.0 $14,108,391 $0 $28,420,327
Personal Services 20,982,046 21,329,523

Contractual Services 26,671,657 19,306,906
Interdepartmental Charges 1,595,388 1,411,308

Supplies 557,720 480,981
Equipment and Minor Improvements 242,400 0

Miscellaneous Transfers 91,500 0

Programs
Abatement 2,636,221 15.3 1,736,060 0 900,161 2,831,184 13.2 1,623,247 0 1,207,937
Blight Reduction Program 3,735,685 26.4 1,767,156 0 1,968,529 2,845,383 24.2 1,750,369 0 1,095,014
Code Compliance Program 10,728,485 82.7 8,295,385 0 2,433,100 10,080,510 80.8 8,370,576 0 1,709,934
Housing Counseling Program 773,262 3.7 151,414 0 621,848 138,154 0.0 0 0 138,154
Housing Rehab Programs 13,037,033 30.2 401,714 0 12,635,319 9,596,775 31.2 270,815 0 9,325,960
Neighborhood Engagement Program 2,486,570 22.9 1,611,581 0 874,989 3,524,354 26.7 1,711,884 0 1,812,470
Small Business Assistance Program 949,658 3.2 21,488 0 928,170 735,803 3.7 33,852 0 701,951
Targeted Neighborhood Revitalization 
Programs 15,793,797 7.6 88,142 0 15,705,655 12,776,555 9.2 347,648 0 12,428,907

Office of Arts and Culture $4,266,751 11.0 $4,167,230 $0 $99,521 $4,346,504 11.0 $4,221,504 $0 $125,000
Personal Services 1,543,143 1,612,345

Contractual Services 2,277,658 2,295,105
Interdepartmental Charges 441,850 436,954

Supplies 4,100 2,100
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Community Investment and 
Engagement Program 1,216,071 2.4 1,141,071 0 75,000 1,205,448 2.4 1,150,448 0 55,000
Cultural Facilities Development and 
Property Management Services 2,619,545 3.4 2,619,545 0 0 2,650,552 3.4 2,650,552 0 0
Public Art Program 431,135 5.2 406,614 0 24,521 490,504 5.2 420,504 0 70,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix 
Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Community and Environmental Services

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Office of Sustainability $566,826 4.0 $516,826 $0 $50,000 $454,353 5.0 $424,353 $0 $30,000
Personal Services 715,585 665,823

Contractual Services 119,250 51,240
Interdepartmental Charges (275,509) (268,675)

Supplies 6,500 5,965
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 1,000 0

Programs
Citywide Sustainability Program 566,826 4.0 516,826 50,000 454,353 5.0 424,353 0 30,000

Parks and Recreation $116,721,252 1,012.8 $101,457,562 $0 $15,263,690 $115,828,858 1,011.8 $100,168,860 $0 $15,659,998
Personal Services 68,188,515 70,593,906

Contractual Services 30,933,265 31,538,802
Interdepartmental Charges 6,945,263 6,655,242

Supplies 6,616,656 6,673,794
Equipment and Minor Improvements 3,957,553 271,645

Miscellaneous Transfers 80,000 95,469

Programs
Art, Educational & Environmental 
Facilities Operated by City Staff 1,386,323 13.2     1,364,803 0 21,520 1,533,999 13.2 1,456,183 0 77,816
Art, Educational & Environmental 
Facilities Operated by Outside 
Agencies

864,878         1.3 769,808

0

95,070

943,369

1.3 842,888 0 100,481

Baseball Stadiums 2,432,091 0.1       2,417,091 0 15,000 1,997,222 0.1 1,982,222 0 15,000
Citywide Softball 1,800,043 15.0     1,633,078 0 166,965 1,904,810 15.0 1,737,845 0 166,965
Communication Towers 77,019 1.0       77,019 0 0 77,085 1.0 77,085 0 0
Community Centers 9,118,907 107.6   9,118,907 0 0 9,531,824 107.6 9,531,824 0 0
Cultural Facilities 626,597 2.9       529,067 0 97,530 586,046 2.9 488,516 0 97,530
General Recreation 8,426,701 85.9     4,768,034 0 3,658,667 8,802,863 93.1 5,125,069 0 3,677,794
Golf 6,460,845 31.7 1,005,000 0 5,455,845 6,608,940 31.7 1,005,000 0 5,603,940
Mountain Parks 5,957,587 47.5     4,138,441 0 1,819,146 6,173,029 47.0 4,302,453 0 1,870,576

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix 
Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Community and Environmental Services

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Open Swim 3,775,043 82.1     3,542,815 0 232,228 4,276,944 82.3 4,042,731 0 234,213
PAC (Phoenix Afterschool Center) 2,127,996 62.4     2,127,996 0 0 2,488,581 62.3 2,488,581 0 0
Park Rangers-Community and 
Neighborhood Parks

1,957,498 20.1     1,253,175 0 704,323
1,720,989

20.1 826,711 0 894,278

Parks Maintenance 49,731,567 343.9   49,011,977 0 719,590 48,337,203 341.0 47,697,475 0 639,728
Pool Maintenance 2,617,533 0.9       2,617,533 0 0 2,725,468 1.0 2,725,468 0 0
Preserves 2,709,512 30.0     1,499,703 0 1,209,809 2,811,708 30.5 1,493,632 0 1,318,076
Recreation/Teen Centers Operated with 
City Staff

2,860,933 38.6     2,387,586 0 473,347
2,310,843

31.4 1,889,417 0 421,426

Recreation/Teen Centers Operated by 
Non-profit Agencies

123,285 0.1       123,285 0 0
107,810

0.1 107,810 0 0

Rio Salado 1,887,190 16.7     1,887,190 0 0 1,861,826 16.7 1,861,826 0 0
Special Events 317,808 0.9       187,691 0 130,117 254,108 0.9 211,030 0 43,078
Specialized Maintenance-Skilled 
Trades

5,935,284 57.7     5,935,284 0 0
5,214,827

59.4 5,214,827 0 0

Sports Complexes 4,513,482 36.6     4,513,482 0 0 4,511,200 36.6 4,511,200 0 0
Swim & Dive Teams 245,080 5.1       203,230 0 41,850 264,001 5.1 203,404 0 60,597
Swim Lessons 207,294 5.2       207,294 0 0 207,472 5.2 207,472 0 0
Tres Rios 232,881 3.0       0 0 232,881 238,225 3.0 0 0 238,225
West Phoenix Revitalization 138,073 1.0       138,073 0 0 138,191 1.0 138,191 0 0
Youth Sports 189,802 2.3       0 0 189,802 200,275 2.3 0 0 200,275

Planning and Development $71,928,530 430.8 $4,333,594 $0 $67,594,936 $71,318,595 430.8 $4,234,445 $0 $67,084,150
Personal Services 53,048,379 54,074,652

Contractual Services 9,987,951 10,645,954
Interdepartmental Charges 6,022,395 5,090,593

Supplies 2,156,605 1,407,396
Equipment and Minor Improvements 613,200 0

Miscellaneous Transfers 100,000 100,000

Programs
Administration and Enforcement of 
Local and Federal Historic Preservation 
Laws 1,208,151 6.0 1,208,151 0 0 1,103,574 6.0 1,103,574 0 0
Backflow Prevention Program 348,054 5.5 0 0 348,054 279,586 5.5 0 0 279,586
Civil Plan Review & Inspections 12,543,095 72.3 0 0 12,543,095 13,208,425 75.1 0 0 13,208,425

Commercial Plan Review & Inspections 29,326,436 159.6 0 0 29,326,436 28,586,614 158.3 0 0 28,586,614

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix 
Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Community and Environmental Services

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Current Planning 1,511,760 14.0 1,511,760 0 0 1,622,822 14.0 1,622,822 0 0
Growth and Infrastructure 890,190 5.0 0 0 890,190 1,216,139 5.0 0 0 1,216,139
Long Range Planning 1,679,245 15.0 1,613,683 0 65,562 1,573,611 15.0 1,508,049 0 65,562
Non Permitted Construction 1,256,287 7.0 0 0 1,256,287 1,120,612 6.9 0 0 1,120,612
Office of the Customer Advocacy 1,058,707 8.3 0 0 1,058,707 1,019,794 8.3 0 0 1,019,794

Residential Plan Review & Inspections 13,943,126 87.8 0 0 13,943,126 13,725,873 86.5 0 0 13,725,873
Signs Plan Review and Inspections 1,931,224 12.5 0 0 1,931,224 1,677,436 12.5 0 0 1,677,436
Site Planning 6,232,255 37.8 0 0 6,232,255 6,184,109 37.7 0 0 6,184,109

Public Works $19,527,301 423.0 $18,474,891 $0 $1,052,410 $18,473,423 425.0 $17,518,102 $0 $955,321
Personal Services 45,511,672 46,501,654

Contractual Services 46,381,912 44,969,141
Interdepartmental Charges (108,173,770) (104,753,692)

Supplies 32,378,261 30,862,641
Equipment and Minor Improvements 2,727,610 759,118

Miscellaneous Transfers 701,616 134,561

Programs
Alarm/Security Systems Support 484,077 10.0 484,077 0 0 (358,866) 13.0 (358,866) 0 0
Animal Control Services 2,702,410 0.0 2,702,410 0 0 2,783,482 0.0 2,783,482 0 0
Energy Management Consultation 
Services and Energy Analysis 602,649 2.0 234,694 0 367,955 560,788 2.0 250,089 0 310,699
Environmental Services 40,443 0.0 0 0 40,443 0 0.0 0 0 0
Equipment Maintenance Repair and 
Related Parts Service Support 56,611 244.8 56,611 0 0 (2,170,655) 244.0 (2,170,655) 0 0
Facilities Management and 
Maintenance 11,778,214 97.5 11,778,214 0 0 14,135,436 96.8 14,135,436 0 0
Fleet Acquisition/Make Ready/Body 
Repair 2,425,173 19.8 2,425,173 0 0 2,545,004 19.9 2,545,004 0 0
Fuel Programs - Storage, Delivery, Site 
Permitting, maintenance and Repair

534,422 13.0 534,422 0 0 301,639 13.1 301,639 0 0
Floodplain Management 607,195 5.0 607,195 0 0 607,089 5.0 607,089 0 0
Property Management Services 296,107 30.9 (347,905) 0 644,012 69,506 31.2 (575,116) 0 644,622

Total Community & Environmental 
Services $513,687,390 3,067.9 $209,893,062 $1,645,234 $302,149,094 $507,979,348 3,069.9 $209,053,870 $1,499,852 $297,425,626

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix 
Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Transportation (Non-Enterprise)

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Public Transit $269,843,650 115.0 $1,640,487 $0 $268,203,163 $279,985,711 120.0 $1,786,155 $0 $278,199,556
Personal Services 13,407,669 15,017,568

Contractual Services 223,190,105 232,660,847
Interdepartmental Charges 13,901,304 14,238,561

Supplies 18,689,110 18,068,735
Equipment and Minor Improvements 237,500 0

Miscellaneous Transfers 417,962 0

Programs
Customer Service Centers 884,074 9.3 0 0 884,074 852,660 7.1 0 0 852,660
Dial-A-Ride 19,096,890 4.6 0 0 19,096,890 19,914,358 3.8 0 0 19,914,358
Facility Construction and Maintenance 9,682,300 17.4 0 0 9,682,300 10,943,284 16.0 0 0 10,943,284
Federal Grants Administration
& Oversight (Designated Recipient Role) 887,403 8.1 0 0 887,403 1,528,355 10.1 0 0 1,528,355
Light Rail 46,909,751 9.5 0 0 46,909,751 48,536,107 11.3 0 0 48,536,107
Local Fixed Route Bus Service 176,369,780 42.4 0 0 176,369,780 180,855,068 46.5 0 0 180,855,068
Neighborhood Circulator Service 3,295,753 1.5 0 0 3,295,753 3,462,142 0.8 0 0 3,462,142
RAPID Bus Service 5,067,050 1.7 0 0 5,067,050 5,409,134 1.4 0 0 5,409,134
Regional Fare Media Programs 1,886,375 13.1 0 0 1,886,375 1,947,658 13.2 0 0 1,947,658
Regional Fixed Route Support 2,796,785 7.0 0 0 2,796,785 3,236,657 9.5 0 0 3,236,657
Senior Center Transportation 1,686,383 0.2 1,640,487 0 45,896 1,828,815 0.2 1,786,155 0 42,660
Special Transportation Services 1,281,106 0.2 0 0 1,281,106 1,471,473 0.1 0 0 1,471,473

Source of Program Funds Source of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Transportation (Non-Enterprise)

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Street Transportation $105,525,323 723.0 $18,946,803 $0 $86,578,520 $97,230,327 722.0 $18,818,113 $0 $78,412,214
Personal Services 73,564,276 72,643,349

Contractual Services 37,784,762 41,098,438
Interdepartmental Charges (27,146,134) (31,658,523)

Supplies 13,083,156 14,916,833
Equipment and Minor Improvements 8,172,350 163,317

Miscellaneous Transfers 66,913 66,913

Programs
Bridge and Dam Program 500,838 2.2 500,838 0 0 537,027 2.2 537,027 0 0
Central Records 78,802 5.5 78,802 0 0 (106,991) 5.5 (106,991) 0 0
City Engineer Support 99,964 3.3 99,964 0 0 67,529 3.3 67,529 0 0
Design and Construction Procurement 45,823 16.5 45,823 0 0 15,964 16.5 15,964 0 0
Development Coordination 1,090,436 9.2 193,145 0 897,291 1,149,623 9.2 183,356 0 966,267
Environmental Services 47,615 5.5 47,615 0 0 (4,483) 4.4 (4,483) 0 0
Freeway Coordination 126,353 2.2 35,117 0 91,236 241,561 2.2 67,431 0 174,130
Geographic Technology Services (136,092) 6.8 133,598 0 (269,690) (108,081) 6.8 140,288 0 (248,369)
Labor Compliance (83,467) 3.3 (83,467) 0 0 (128,493) 3.3 (128,493) 0 0
Landscape Management 8,425,270 6.5 2,519,548 0 5,905,722 8,237,298 6.5 2,533,974 0 5,703,324
Materials Lab 27,782 13.2 424,638 0 (396,856) (592,113) 13.1 442,560 0 (1,034,673)

Municipal Facility Design and Construction 31,397 11 31,397 0 0 186,397 12.1 186,397 0 0
On-Street Parking Program 1,495,010 7 205,665 0 1,289,345 1,290,234 7.1 183,799 0 1,106,435
Right-of-Way Management 1,662,941 15.9 299,070 0 1,363,871 1,792,191 16.0 320,425 0 1,471,766
Sign Fabrication and Installation 3,098,988 29.6 539,754 0 2,559,234 2,903,691 29.8 574,750 0 2,328,941
Storm Water GIS 860,470 5.7 0 0 860,470 872,680 5.7 0 0 872,680
Storm Water Maintenance 2,741,107 5.6 0 0 2,741,107 2,440,793 5.6 0 0 2,440,793
Street Cleaning 8,518,783 56.7 1,206,038 0 7,312,745 8,100,737 56.7 1,184,865 0 6,915,872
Street Lighting 11,112,419 0 1,528,202 0 9,584,217 9,859,530 0.0 1,403,988 0 8,455,542
Street Maintenance 32,732,821 235.9 3,600,051 0 29,132,770 27,972,437 235.9 3,141,252 0 24,831,185
Street Marking and Striping 4,678,736 45.6 818,524 0 3,860,212 5,061,067 46.0 969,311 0 4,091,756
Survey 252,019 18 333,768 0 (81,749) (66,595) 17.8 303,795 0 (370,390)
Traffic Count Shop 384,854 3.5 52,926 0 331,928 386,353 3.5 55,016 0 331,337

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Transportation (Non-Enterprise)

FY 2019-20 1 FY 2020-21 1

Department
Adopted        
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary 
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Traffic Operations -
Investigative Services 965,431 7.9 133,318 0 832,113 883,028 7.9 125,742 0 757,286
Traffic Safety and Neighborhood Traffic 1,016,305 6.7 139,764 0 876,541 1,055,488 6.8 150,301 0 905,187
Traffic Signal and 
Transportation Administration 883,218 13.5 289,239 0 593,979 807,103 13.6 294,553 0 512,550

Traffic Signal Shop 17,654,596 87.5 3,682,095 0 13,972,501 16,781,035 88.2 4,147,663 0 12,633,372
Transportation and Drainage Design and 
Construction (4,229) 46.2 1,032,571 0 (1,036,800) 438,979 44.6 973,864 0 (534,885)
Transportation Planning 1,012,230 6.9 153,506 0 858,724 1,000,226 5.7 143,286 0 856,940
Utility Coordination and Inspection 6,204,903 46 905,294 0 5,299,609 6,156,112 46.0 910,944 0 5,245,168

Total Transportation (Non-Enterprise) $375,368,973 838.0 $20,587,290 $0 $354,781,683 $377,216,038 842.0 $20,604,268 $0 $356,611,770

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Budget and Research $3,659,188 24.0 $3,659,188 $0 $0 $3,834,641 24.0 $3,834,641 $0 $0
Personal Services 4,085,982 4,181,340

Contractual Services 253,873 299,462
Interdepartmental Charges (682,867) (648,161)

Supplies 2,200 2,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Budget Development and Monitoring 1,568,952 8.4 1,568,952 0 0 1,721,751 9.0 1,721,751 0 0
Capital Improvement Program Budget Management 196,506 3.6 196,506 0 0 163,086 3.6 163,086 0 0
Centralized Budget and Position Control 962,080 5.1 962,080 0 0 961,283 4.4 961,283 0 0
Forecasting and Long-Range Analysis 345,801 2.1 345,801 0 0 343,599 1.9 343,599 0 0
Research, Innovation and Efficiency 585,849 4.8 585,849 0 0 644,922 5.1 644,922 0 0

City Auditor $3,344,780 25.4 $3,344,780 $0 $0 $3,206,684 25.4 $3,206,684 $0 $0
Personal Services 4,344,524 4,156,198

Contractual Services 620,877 673,806
Interdepartmental Charges (1,625,704) (1,628,403)

Supplies 5,083 5,083
Equipment and Minor Improvements

Miscellaneous Transfers

Programs
Audits 2,299,710 18.0 2,299,710 0 0 2,195,536 18.1 2,195,536 0 0
Hearings 270,800 1.0 270,800 0 0 270,800 1.0 270,800 0 0
Investigations 306,191 2.0 306,191 0 0 273,508 1.7 273,508 0 0
Management Services 468,079 4.4 468,079 0 0 466,840 4.6 466,840 0 0

Source of Program Funds Source of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

City Clerk $7,257,781 54.5 $7,257,631 $0 $150 $6,839,187 51.5 $6,839,037 $0 $150
Personal Services 5,141,790 5,196,610

Contractual Services 4,788,825 3,834,665
Interdepartmental Charges (2,519,745) (2,454,338)

Supplies 297,786 262,250
Equipment and Minor Improvements 34,000 0

Miscellaneous Transfers (484,875) 0

Programs
Annexations Services 246,903 1.0 246,903 0 0 260,794 1.0 260,794 0 0
City Council & Open Meeting Law Support 635,450 5.5 635,450 0 0 684,449 5.6 684,449 0 0
Elections Administration 2,549,505 10.2 2,549,505 0 0 2,000,130 10.0 2,000,130 0 0
License Services 1,866,379 11.5 1,866,379 0 0 1,853,802 8.6 1,853,802 0 0
Official Records / Records Management 1,363,877 8.6 1,363,727 0 150 1,311,908 8.6 1,311,758 0 150
Print, Design, & Mail Services 595,667 17.7 595,667 0 0 728,104 17.7 728,104 0 0

City Council Office $4,750,584 30.0 $4,750,584 $0 $0 $4,764,176 31.0 $4,764,176 $0 $0
Personal Services 3,462,912 3,696,833

Contractual Services 1,280,949 1,061,513
Interdepartmental Charges 5,223 4,330

Supplies 1,500 1,500
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Constituent Services 4,750,584 30.0 4,750,584 0 0 4,764,176 31.0 4,764,176 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

City Manager's Office $3,191,391 19.5 $2,873,368 $0 $318,023 $3,308,307 19.5 $2,972,021 $0 $336,286
Personal Services 4,135,157 4,371,599

Contractual Services 289,529 307,526
Interdepartmental Charges (1,266,090) (1,399,768)

Supplies 32,795 28,950
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Citywide Volunteer Program 205,233 2.5 205,233 0 0 212,895 2.5 212,895 0 0
Oversight of and Assistance to Departments; City 
Council Support; Strategic Planning

1,312,113 8.0 1,312,113
0 0

1,273,956 8.0 1,273,956 0 0

Professional Administration of Policies and Objectives 
Set Forth by Mayor and Council

1,071,008 7.0 1,071,008 0 0 1,106,000 7.0 1,106,000 0 0

Youth and Education Coordination 603,037 2.0 285,014 0 318,023 715,456 2.0 379,170 0 336,286

Communications Office $2,735,515 19.1 $2,357,154 $0 $378,361 $2,744,667 19.1 $2,744,667 $0 $0
Personal Services 2,617,973 2,642,352

Contractual Services 218,846 246,998
Interdepartmental Charges (234,204) (216,633)

Supplies 62,900 29,950
Equipment and Minor Improvements 70,000 42,000

Miscellaneous Transfers 0 0

Programs
Communication Outreach to Diverse Communities and 
Niche Media

60,137 0.5 60,137 0 0 227,846 1.3 227,846 0 0

Employee Communication 131,000 0.5 131,000 0 0 64,493 0.5 64,493 0 0
Media Relations and Strategic Communications 1,135,848 8.6 1,127,848 0 8,000 199,084 1.0 199,084 0 0
Photography 25,000 0.2 25,000 0 0 1,181,357 9.2 1,181,357 0 0
PHXTV Classroom 370,361 2.0 0 0 370,361 25,000 0.2 25,000 0 0
PHXTV - Digital Services and Citywide Video News and 
Information

853,189 6.0 853,189 0 0 144,286 1.0 144,286 0 0

Public Records, Customer Requests, and Customer 
Service to the Public

159,980 1.3 159,980 0 0 902,601 5.9 902,601 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Equal Opportunity $3,230,617 27.0 $2,702,165 $0 $528,452 $3,281,666 27.0 $2,762,447 $0 $519,219
Personal Services 3,610,813 3,631,521

Contractual Services 234,608 234,582
Interdepartmental Charges (621,304) (595,387)

Supplies 6,500 10,950
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Commission Staff Support 236,527 1.2 226,181 0 10,346 224,549 1.2 211,903 0 12,646
Equal Employment Opportunity and Americans with 
Disabilities Act (ADA) Compliance Programs

915,871 7.1 915,871 0 0 1,132,397 7.3 1,132,397 0 0

Fair Housing and Public Accommodations 676,332 4.9 158,226 0 518,106 668,895 4.8 162,322 0 506,573
Small and Disadvantaged Business Enterprise (S/DBE) 
Programs

1,401,887 13.8 1,401,887 0 0 1,255,825 13.7 1,255,825 0 0

Finance $27,189,418 211.0 $24,975,451 $2,085,288 $128,679 $29,667,390 213.0 $26,022,823 $1,931,997 $1,712,570
Personal Services 26,206,302 27,082,995

Contractual Services 9,983,775 9,909,396
Interdepartmental Charges (8,688,236) (8,576,010)

Supplies 131,785 121,217
Equipment and Minor Improvements 0 0

Miscellaneous Transfers (444,208) 1,129,792

Programs
Acquisition, Relocation and Title 391,825 10.0 391,825 0 0 30,443 9.0 30,443 0 0
Appraisal 17,553 3.0 17,553 0 0 66,686 3.0 66,686 0 0
Banking and Cashiering 1,712,367 11.0 1,712,367 0 0 1,738,527 10.0 1,738,527 0 0
Controller - Accounts Payable 2,434,165 21.0 2,434,165 0 0 2,290,270 21.0 2,290,270 0 0
Controller - Central Payroll 2,013,377 18.0 2,013,377 0 0 2,325,721 18.0 2,325,721 0 0
Debt and Investment Management 412,384 6.0 412,384 0 0 398,392 7.0 398,392 0 0
Enterprise Resource Planning 6,900,628 28.0 6,900,628 0 0 7,279,143 28.0 7,279,143 0 0
Financial Accounting and Reporting 909,309 14.0 583,812 196,818 128,679 2,306,125 13.0 392,233 201,322 1,712,570
Goods & General Services Procurement and Contract 
Management

3,157,445 32.0 3,157,445 0 0 3,433,847 34.0 3,433,847 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Property Management 154,542 5.0 154,542 0 0 611,271 7.0 611,271 0 0
Risk Management 281,906 9.0 80,111 201,795 0 230,518 10.0 61,257 169,261 0
Sales Tax and Collection Services 4,414,047 29.0 4,414,047 0 0 4,641,937 28.0 4,641,937 0 0
Sales Tax Licensing and Accounting 2,668,684 12.0 2,668,684 0 0 2,718,494 12.0 2,718,494 0 0
Water and Wastewater Financial Planning 1,721,186 13.0 34,511 1,686,675 0 1,596,016 13.0 34,602 1,561,414 0

Government Relations $5,167,856 7.0 $2,812,856 $0 $2,355,000 $1,541,197 7.0 $1,541,197 $0 $0
Personal Services 1,044,844 1,129,350

Contractual Services 4,118,046 408,160
Interdepartmental Charges 4,091 3,012

Supplies 875 675
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Federal, State, Regional and Tribal Programs 758,863 3.3 758,863 0 0 770,850 3.3 770,850 0 0
Grant Coordination 390,929 1.7 390,929 0 0 397,105 1.7 397,105 0 0
Census 2020 4,018,064 2.0 1,663,064 0 2,355,000 373,242 2.0 373,242 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Human Resources $12,081,912 103.7 $11,530,267 $0 $551,645 $13,339,444 112.7 $12,780,299 $0 $559,145
Personal Services 13,532,223 14,830,124

Contractual Services 1,984,588 1,883,918
Interdepartmental Charges (3,512,399) (3,472,602)

Supplies 77,500 98,004
Equipment and Minor Improvements 0

Miscellaneous Transfers 0

Programs
Benefits 1,708,949 19.9 1,157,304 0 551,645 1,917,503 21.9 1,358,358 0 559,145
Citywide Events 19,692 0.1 19,692 0 0 19,373 0.1 19,373 0 0
Classification and Compensation 446,601 4.2 446,601 0 0 595,747 4.3 595,747 0 0
Employee Relations 3,232,993 26.8 3,232,993 0 0 3,800,639 31.9 3,800,639 0 0
HR Service Center 519,253 7.3 519,253 0 0 555,503 7.3 555,503 0 0
Human Resources Information System (HRIS) 867,164 3.5 867,164 0 0 882,855 3.4 882,855 0 0
Labor Relations 939,990 4.5 939,990 0 0 753,162 3.4 753,162 0 0
Organizational Development 1,411,731 8.8 1,411,731 0 0 1,371,028 8.7 1,371,028 0 0
Recruiting and Selection 2,327,563 15.3 2,327,563 0 0 2,611,192 15.3 2,611,192 0 0
Safety 607,976 13.3 607,976 0 0 832,442 16.4 832,442 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Information Technology Services $46,399,105 201.0 $45,527,793 $784,312 $87,000 $49,387,699 201.0 $48,619,182 $681,517 $87,000
Personal Services 31,598,648 32,377,650

Contractual Services 22,599,227 25,610,416
Interdepartmental Charges (7,074,112) (7,117,499)

Supplies 2,472,882 2,251,132
Equipment and Minor Improvements 491,960 78,000

Miscellaneous Transfers (3,689,500) (3,812,000)

Programs
Customer Care Services 5,685,503 29.7 5,592,128 93,375 0 6,648,190 28.6 6,648,190 0 0
Data and Information Management Services 4,952,846 20.9 4,757,615 195,231 0 5,320,619 20.9 5,126,578 194,041 0
Enterprise Business Applications Services 6,512,444 31.6 6,512,444 0 0 7,251,481 34.9 7,251,481 0 0
Enterprise Infrastructure Services 6,891,120 27.5 6,891,120 0 0 6,220,803 26.4 6,220,803 0 0
Federated IT Management Services 1,143,020 5.5 647,314 495,706 0 1,412,444 6.6 924,968 487,476 0
Information Security and Privacy Services 3,013,500 13.2 3,013,500 0 0 5,762,007 12.1 5,762,007 0 0
IT Project Management Services 2,051,192 14.3 2,051,192 0 0 2,597,417 16.5 2,597,417 0 0
IT Strategic Services 840,158 4.4 840,158 0 0 454,687 2.2 454,687 0 0
Radio Communications Services 1,787,155 27.5 1,787,155 0 0 2,146,853 27.5 2,146,853 0 0
Right of Way Management Services 104,000 0.0 17,000 0 87,000 104,000 0.0 17,000 0 87,000
Unified Communications Services 13,418,167 26.4 13,418,167 0 0 11,469,198 25.3 11,469,198 0 0

Mayor's Office $2,093,626 17.0 $2,093,626 $0 $0 $2,093,626 13.0 $2,093,626 $0 $0
Personal Services 1,587,815 1,537,463

Contractual Services 493,600 532,829
Interdepartmental Charges 8,111 17,104

Supplies 4,100 6,230
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Constituent Services 2,093,626 17.0 2,093,626 0 0 2,093,626 13.0 2,093,626 0 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Phoenix Employment Relations Board $105,048 1.0 $105,048 $0 $0 $108,376 1.0 $108,376 $0 $0
Personal Services 99,063 102,591

Contractual Services 38,166 37,966
Interdepartmental Charges (32,481) (32,481)

Supplies 300 300
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Administration of the Meet and Confer Ordinance 105,048 1.0 105,048 0 0 108,376 1.0 108,376 0 0

Regional Wireless Cooperative $4,782,943 4.0 $0 $0 $4,782,943 $5,117,948 4.0 $0 $0 $5,117,948
Personal Services 555,627 581,966

Contractual Services 3,357,765 3,340,398
Interdepartmental Charges (5,595,018) (6,014,571)

Supplies 22,800 635,013
Equipment and Minor Improvements 2,752,269 2,763,142

Miscellaneous Transfers 3,689,500 3,812,000

Programs
Regional Wireless Cooperative 4,782,943 4.0 0 0 4,782,943 5,117,948 4.0 0 0 5,117,948

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
General Government

FY 2019-20 1 FY 2020-21 1

Department
 Adopted         
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Preliminary             
Budget FTE General Fund Enterprise Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Retirement Systems $0 16.0 $0 $0 $0 $0 16.0 $0 $0 $0
Personal Services 2,002,031                2,094,207                    

Contractual Services 380,250                   453,358                       
Interdepartmental Charges (2,290,405)               (2,455,830)                   

Supplies 8,124                       8,265                           
Equipment and Minor Improvements -                           -                               

Miscellaneous Transfers (100,000)                  (100,000)                      

Programs
City of Phoenix Employees' Retirement System 
(COPERS) Investment Management

0 2.6 0 0 0 0 2.6 0 0 0

Retirement Board and Committee Support 0 4.6 0 0 0 0 4.6 0 0 0
Retirement Member Services 0 8.8 0 0 0 0 8.8 0 0 0

Total General Government $125,989,764 760.2 $113,989,911 $2,869,600 $9,130,253 $129,235,008 765.2 $118,289,176 $2,613,514 $8,332,318

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Enterprise Departments

FY 2019-20 1 FY 2020-21 1

Department
 Adopted
Budget FTE

General
Fund

Enterprise
Fund

Special Revenue 
Fund

Preliminary
Budget FTE General Fund

Enterprise
Fund

Special Revenue 
Fund

Aviation $274,894,008 891.0 $0 $274,894,008 $0 $280,484,072 890.0 $0 $280,484,072 $0
Personal Services 94,181,754 97,066,965

Contractual Services 127,337,729 127,465,198
Interdepartmental Charges 37,883,035 39,561,868

Supplies 12,107,893 13,169,070
Equipment and Minor Improvements 2,873,397 2,710,771

Miscellaneous Transfers 510,200 510,200

Programs
Airfield Management 
& Maintenance 28,202,861 166.2 0 28,202,861 0 27,905,657 166.3 0 27,905,657 0
Airfield Safety & Security 13,136,137 2.1 0 13,136,137 0 13,998,390 2.1 0 13,998,390 0
Capital Management & Support 20,465 29.5 0 20,465 0 692,203 31.8 0 692,203 0
Cargo Management 
& Maintenance 3,533,599 12.6 0 3,533,599 0 3,633,506 13.1 0 3,633,506 0
Environmental 641,164 3.2 0 641,164 0 628,065 3.1 0 628,065 0
Explosive Detection System 4,733,524 18.5 0 4,733,524 0 3,800,109 15.5 0 3,800,109 0
General Aviation 11,014,078 68.8 0 11,014,078 0 11,563,048 68.5 0 11,563,048 0
Ground Transportation 22,135,244 37.9 0 22,135,244 0 22,738,352 37.4 0 22,738,352 0
International & Common
Use Systems 1,487,651 6.1 0 1,487,651 0 1,688,357 6.7 0 1,688,357 0
Parking 31,324,617 28.9 0 31,324,617 0 32,547,428 28.0 0 32,547,428 0
Property Management 
& Maintenance 6,107,253 26.3 0 6,107,253 0 5,531,410 23.4 0 5,531,410 0
Rental Car Center 34,447,240 20.0 0 34,447,240 0 35,748,273 21.0 0 35,748,273 0
Terminal Management 
& Maintenance 89,674,548 393.8 0 89,674,548 0 90,224,125 394.1 0 90,224,125 0
Terminal Safety, 
Security &
Communication Center 26,930,029 71.2 0 26,930,029 0 28,317,444 73.1 0 28,317,444 0
Terminal Technology Systems 1,505,598 5.9 0 1,505,598 0 1,467,705 5.9 0 1,467,705 0

Source of Program Funds Source of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Enterprise Departments

FY 2019-20 1 FY 2020-21 1

Department
 Adopted
Budget FTE

General
Fund

Enterprise
Fund

Special Revenue 
Fund

Preliminary
Budget FTE General Fund

Enterprise
Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Phoenix Convention Center $59,546,530 222.0 $2,611,854 $56,294,176 $640,500 $60,862,716 220.0 $2,638,289 $57,669,427 $555,000
Personal Services $22,326,651 23,056,283

Contractual Services 30,041,729 31,315,121
Interdepartmental Charges 1,314,888 1,394,925

Supplies 1,653,262 2,003,387
Equipment and Minor Improvements 4,210,000 3,093,000

Miscellaneous Transfers 0 0

Programs
Convention Center 41,667,914 158.4 0 41,667,914 0 43,966,931 154.7 0 43,966,931 0
Convention Center 
Funded Garages 3,774,125 5.7 0 3,774,125 0 3,923,454 6.1 0 3,923,454 0
General Fund Garages 2,611,854 2.7 2,611,854 0 0 2,638,289 2.8 2,638,289 0 0
Herberger Theater 1,761,091 6.7 0 1,761,091 0 1,650,998 7.3 0 1,650,998 0
Orpheum Theater 4,490,255 25.0 0 4,490,255 0 4,275,207 28.0 0 4,275,207 0
Symphony Hall 4,600,791 22.0 0 4,600,791 0 3,852,837 20.6 0 3,852,837 0
Tourism and Hospitality Board 640,500 1.5 0 0 640,500 555,000 0.5 0 0 555,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Enterprise Departments

FY 2019-20 1 FY 2020-21 1

Department
 Adopted
Budget FTE

General
Fund

Enterprise
Fund

Special Revenue 
Fund

Preliminary
Budget FTE General Fund

Enterprise
Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Solid Waste $144,514,324 610.0 $0 $144,514,324 $0 $137,933,351 610.0 $0 $137,933,351 $0
Personal Services 55,554,626 58,840,134

Contractual Services 33,400,263 36,598,993
Interdepartmental Charges 33,858,211 37,044,669

Supplies 4,136,923 4,378,055
Equipment and Minor Improvements 17,009,301 21,500

Miscellaneous Transfers 555,000 1,050,000

Programs
Bulk Trash Collection 16,437,467 101.3 0 16,437,467 0 15,460,765 100.3 0 15,460,765 0
Closed Landfills 1,920,485 10.2 0 1,920,485 0 2,028,561 10.2 0 2,028,561 0
Community & Government Relations: 
Outreach, Education & Marketing

1,778,811 15.4 0 1,778,811 0 960,933 15.4 0 960,933 0
Contained Residential Collection 55,309,730 235.3 0 55,309,730 0 48,170,069 236.3 0 48,170,069 0
Container Delivery and Repair 
Services 5,907,300 30.9 0 5,907,300 0 5,770,948 30.9 0 5,770,948 0
Customer Care and Billing System 6,057,295 8.7 0 6,057,295 0 6,611,933 8.7 0 6,611,933 0
Education and Enforcement 7,172,436 64.9 0 7,172,436 0 7,950,799 64.9 0 7,950,799 0
Green Organics 3,943,819 11.5 0 3,943,819 0 3,416,208 10.5 0 3,416,208 0
Household Hazardous Waste 376,225 0.7 0 376,225 0 353,924 0.7 0 353,924 0
Institutional Collection and Special 
Services 9,139,336 34.7 0 9,139,336 0 8,011,371 34.7 0 8,011,371 0
Long Haul 11,073,233 2.3 0 11,073,233 0 10,995,940 2.3 0 10,995,940 0
Materials Recovery Facilities 7,370,805 1.9 0 7,370,805 0 10,050,215 1.9 0 10,050,215 0
Open Landfill 5,817,973 21.1 0 5,817,973 0 5,400,040 21.1 0 5,400,040 0
Transfer Stations 12,209,411 71.6 0 12,209,411 0 12,751,646 72.6 0 12,751,646 0

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Enterprise Departments

FY 2019-20 1 FY 2020-21 1

Department
 Adopted
Budget FTE

General
Fund

Enterprise
Fund

Special Revenue 
Fund

Preliminary
Budget FTE General Fund

Enterprise
Fund

Special Revenue 
Fund

Source of Program Funds Source of Program Funds

Water Services $340,280,583 1,498.0 $0 $337,963,152 $2,317,431 $340,274,218 1,487.0 $0 $338,028,341 $2,245,877
Personal Services 149,820,191    154,725,631

Contractual Services 104,367,842    101,409,073
Interdepartmental Charges 1,649,676        (913,350)

Supplies 71,988,462      82,964,455
Equipment and Minor Improvements 12,211,853      1,845,850

Miscellaneous Transfers 242,559           242,559

Programs
Customer Service 23,292,917 173.8 0 23,292,917 0 23,404,035 159.9 0 23,404,035 0
Stormwater Regulatory Compliance 2,317,431 14.0 0 2,317,431 2,245,877 14.0 0 0 2,245,877
Wastewater Collection 32,110,851 173.7 0 32,110,851 0 30,018,029 175.1 0 30,018,029 0
Wastewater Engineering - Design and 
Construction Services 674,674 26.4 0 674,674 0 907,372 26.5 0 907,372 0
Wastewater Treatment 65,362,271 271.3 0 65,362,271 0 67,160,150 263.9 0 67,160,150 0
Water Distribution 60,062,231 289.1 0 60,062,231 0 47,859,199 290.7 0 47,859,199 0
Water Engineering - Design and 
Construction Services 1,716,264 46.1 0 1,716,264 0 1,481,715 48.7 0 1,481,715 0
Water Meter Operations 23,553,542 137.3 0 23,553,542 0 24,233,737 139.4 0 24,233,737 0
Water Production 127,796,309 334.5 0 127,796,309 0 139,367,735 336.7 0 139,367,735 0
Water Resource Management and 
Development Planning 3,394,093 31.8 0 3,394,093 0 3,596,369 32.1 0 3,596,369 0

Total Enterprise Departments $819,235,445 3,221.0 $2,611,854 $813,665,660 $2,957,931 $819,554,357 3,207.0 $2,638,289 $814,115,191 $2,800,877

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2019-20
Operating Expenditure and Position Totals

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

TOTAL PROGRAMS 3,021,369,890$                          14,821.5              $1,321,531,702 $818,180,494 $881,657,694 $3,041,451,249 14,831.5  $1,337,745,785 $818,228,557 $885,476,907

Contingency $115,412,000 $115,412,000

Unassigned Vacancy Savings ($5,000,000) ($3,000,000)

GRAND TOTAL 3,131,781,890$                          14,821.5              $1,321,531,702 $818,180,494 $881,657,694 $3,153,863,249 14,831.5  $1,337,745,785 $818,228,557 $885,476,907

Source of Program FundsFY 2019-20¹ FY 2020-21 1Source of Program Funds
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Programs by Department: 
 

Public Safety and Criminal Justice 
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FIRE

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 300,596,294$        317,623,866$        349,079,419$          359,339,107$
            

   CONTRACTUAL SERVICES 13,600,585            14,283,779            15,391,549              22,043,721

   INTERDEPARTMENTAL  
     CHARGES AND CREDITS (1,412,731)             (1,645,660)             (2,289,712)               (3,093,063)

   SUPPLIES 13,588,828            12,968,939            14,942,635              19,039,920

   EQUIPMENT AND MINOR
     IMPROVEMENTS 8,223,892              6,012,109              20,761,151              3,867,031

   MISCELLANEOUS TRANSFERS 175,800                 223,062                 (117,072)                  (559,989)

      TOTAL 334,772,668$       349,466,095$       397,767,970$         400,636,727$

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 1,990.0                  2,017.0                  2,036.0                    2,055.0

   PART-TIME POSITIONS   (FTE) 24.8                       24.8                       26.8                         26.8

      TOTAL 2,014.8                 2,041.8                2,062.8                   2,081.8

SOURCE OF FUNDS

   General Funds 290,118,711$        301,647,244$        345,428,910$          339,591,662$
   Neighborhood Protection Funds 9,448,368              9,059,310              10,420,753              9,968,281
   Public Safety Enhancement Funds 4,630,329              8,078,059              13,209,878              13,657,544
   Public Safety Expansion Funds 11,132,750            12,734,162            15,801,154              16,529,978
   Federal and State Grant Funds 14,617,902            13,274,867            5,625,855                13,890,298
   Other Restricted Funds 4,824,608              4,672,453              7,281,420                6,998,964

      TOTAL 334,772,668$       349,466,095$       397,767,970$         400,636,727$

The Fire Department provides the highest level of life and property safety through fire prevention, fire control, emergency 
medical and public education services.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.

64



FY2020-21 Inventory of Programs Status Overview 

Fire Department 

 

Enhancements 

 Work to increase dispatch center staffing levels to address gaps identified in 
the Association of Public-Safety Communications Officials (APCO) 
assessment conducted by Budget & Research. Additionally, work to provide 
increased wellness and support programs for the Dispatch staff members.    

 Implement a funded and sustainable Medical Response Unit model. The 
implementation of this program will have a positive impact on overall 
response times while reducing the workload on the Department’s high activity 
areas within the City of Phoenix. 

Priorities  

 Ensure that the Phoenix Fire Department consistently strives to be an 
innovative and transparent organization that continually evolves and adapts 
to meet the expectations and challenges into the future.  

 Consistently seek opportunities to more effectively and efficiently utilize 
technology, data and substantive metrics to better manage all Fire 
Department programs. 

Challenges 

 Overwhelmingly the three greatest challenges the Fire Department will be 
confronted with in FY 2020-2021 will be the need for more infrastructure (fire 
stations), more fire apparatus and increased staffing. Due to renewed growth 
and deferred capital expenditures over the past decade, the Fire Department 
has utilized all extra capacity within the system. The need to address this 
issue has never been greater for the Department. 

Strategic Overview 

 Collaborate with Phoenix PD to develop a comprehensive Public Safety 
Master plan that will provide the most effective and efficient solutions to better 
prepare both Fire and Police Departments for the continued demand and 
expectations of the residents of the City of Phoenix.    

 Collaborate with internal and external partners, including labor groups, to 
identify the highest priorities and then work to implement the most effective 
solutions to address these issues.  

 Seek alternative funding sources – Continue to seek outside funding sources 
from multiple grant opportunities, public/private partnerships and fee based 
programs. 
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Fire Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED
Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC 

GENERAL FUND REVENUE

  Emergency Transportation Service 35,884$             36,910$                36,964$              

  Fire Prevention Inspection Fees 778                     843                       860                     

  Computer Aided Dispatch 6,024                 6,205                    6,515                  

  Hazardous Materials Inspection Fees 1,364                 1,369                    1,400                  

  Other 5,469                 5,137                    5,266                  

TOTAL GENERAL FUNDS 49,519$             50,464$                51,005$              

SPECIAL REVENUE FUNDS

  Neighborhood Protection 7,974                 8,811                    9,231                  

  2007 Public Safety Expansion 12,683               14,080                  14,717                

  Public Safety Enhancement 9,803                 9,887                    10,668                

  Grants 14,611               13,241                  5,361                  

  Other Restricted Funds 5,046                 4,930                    5,210                  

TOTAL SPECIAL REVENUE FUNDS 50,117$             50,949$                45,187$              

      TOTAL REVENUES 99,636$             101,413$             96,192$              

The Fire Department receives revenue from the General Fund and Special Revenue 

Funds. The revenues generated by the department are not intended to fully recover all 

costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other 

General Fund department revenue are used to support all General Funded departments. 

Other revenue sources allocated to the Fire Department include Neighborhood Protection, 

Public Safety Expansion and Public Safety Enhancement Fund Sales Taxes, Grants and 

Other Restricted Funds from other jurisdictions for training and Computer Aided Dispatch 

System maintenance.
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Fire Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

313 260 

Number of Volunteer Hours 
 

38,853 14,921 

 
Community Assistance Program (CAP) 
Intern group meetings on Oct 2, Nov 6 and Dec 4. 
7 volunteers completed training this quarter. 
Volunteer presented at Firefighter recruit information sessions on Oct 2, Nov 6 and Dec 4.  
10/09 CR Orientation attended by 15 new volunteers and interns  
10/10 CR Professional Standards training attended by 13 new trainees 
10/19 Regional Training coordinated by PFD CR, attended by 34 trainees from city wide 
programs  
 
10/23 CR Paperwork training attended by 12 trainees 
10/24 CR Safety Training attended by 12 trainees 
10/29 Participated in intern recruitment fair at Grand Canyon University 
11/20 Participated in Glendale Community College Career Fair 
12/06 Interviewed 8 volunteer applicants, accepted 7 
12/09 Program Meeting with dinner provided by CR Admin Staff. Presentation by Foundation 
for Senior Living Community Outreach Coordinator 

 
 
Community Emergency Response Team (CERT) 
 
2019 Calendar Year End =Total 4408 Hrs/ 533 people 

 
 
Fire Cadet  
The Phoenix Fire Department Cadet volunteers started off the second quarter by supporting the 
Recruit Class 19-2 Family Night, assisting with parking and cleanup of the huts that were 
burned during performances.   

Cadets assisted in the opening of the new Fire Station 55.  

Most weekends in November and December 2019, volunteers helped with the annual Union 
Salvation Army Toy Drive. Cadets also volunteered for the big Fiesta Bowl Parade.  
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Fire Department

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget Sworn FTE Civilian FTE FTE Administrative Costs Administrative FTE
Aircraft Rescue Fire Fighting (4,273,009)$          11,138,733$             53.0 1.0 54.0 -$                                  0.0
Crisis Intervention 2,535,550$           2,535,550$               0.5 35.9 36.4 427,966$                     2.1
Emergency Medical Services 4,171,589$           4,171,589$               4.1 3.3 7.4 706,484$                     0.4
Emergency Transportation Services 44,991,710$         44,991,710$             119.3 36.7 156.0 7,601,492$                  9.0
Fire Emergency Medical Services and Hazardous 
Incident Response 337,341,685$       337,341,685$           1,489.7 228.0 1,717.7 57,001,000$                99.2
Fire Investigations 4,170,689$           4,170,689$               14.3 2.7 17.0 706,484$                     1.0
Fire Prevention General Inspections 2,506,487$           5,401,292$               0.6 38.7 39.3 421,173$                     2.3
Fire Prevention Special Hazards 809,809$              809,809$                  2.1 7.4 9.5 135,862$                     0.5
Homeland Security 3,789,948$           4,003,543$               7.2 7.6 14.8 638,552$                     0.8
Public Education 1,723,512$           1,723,512$               3.2 7.5 10.7 292,104$                     0.7

Total 397,767,970$       416,288,112$           1,694.0 368.8 2,062.8 67,931,117$                116.0

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department Administration Allocated to 
Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Aircraft Rescue Fire Fighting (ARFF)

Program Description:
This program includes the emergency response to aircraft incidents at Sky Harbor International Airport.  Personnel 
assigned to ARFF equipment receive specialized training to respond to aircraft emergencies.  These responses are 
under the oversight of the Federal Aviation Administration (FAA) and local authorities which require minimum 
response times. These responses involve aircraft emergency situations, unscheduled landings, fuel spills and other 
assistance requested by airport authorities.  Also included is emergency response to fire and emergency medical 
related incidents throughout the airport property.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage compliance with FAA response time 
requirements. 100% 100%

Compliance with 100% minimum staffing of ARFF units as 
required by FAA. 100% 100%

Percent of assigned personnel completing required annual 
training. 100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

($ 4,273,009) ($ 4,603,369)

Total Net Budget ($ 4,273,009) ($ 4,603,369)

Gross Budget** $ 11,138,733 $ 11,904,762

Program Positions
Civilian
Sworn

1.0 1.0
53.0 53.0
54.0 54.0

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes ✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Crisis Intervention

Program Description:
The Crisis Intervention program provides staff and trained volunteers to assist the public at Fire and Police 
emergencies.  The program also provides victim support and advocacy through the judicial process as well as grief 
counseling and short term customer stabilization by directing customers to community resources for assistance.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of time three fully staffed units are in service 24 hours 
per day for CR 16.    100% 100%

Percent of time three fully staffed units are in service 24 hours 
per day for CR 12.  100% 100%

Percent of time three fully staffed units are in service 24 hours 
per day for CR 25.  100% 100%

Percent of time three fully staffed units are in service 24 hours 
per day for CR 8.  100% 100%

Percent of Volunteers meeting 48 volunteer hours per quarter 
requirement.     100% 100%

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 1,640,926 $ 1,444,214
892,124 853,353

2,500 2,500

Total Net Budget $ 2,535,550 $ 2,300,067

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

35.9 42.1
0.5 0.6

36.4 42.7

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Emergency Medical Services

Program Description:
This program involves emergency medical services training for firefighters.  This training includes initial paramedic 
training, mandatory continuing education for paramedics and Emergency Medical Technicians (EMT’s), and Tox 
Medic training.  Specialized training for paramedics includes advanced cardiac life support, hazardous medical 
training, and pediatric specialties.  The management and delivery of the Department's Baby Shot Immunization 
program is also included.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of EMT's re-certified in compliance with ADHS 
regulations (bi-annually).    100% 100%

Percent of Paramedics re-certified in compliance with ADHS 
regulations.    100% 100%

Number of Baby Shot Clinics hosted valley wide.   
15 - 20 15-20

Percent of assigned personnel completing required annual 
training. 100% 100%

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 4,147,589 $ 4,333,667
0 10,630

24,000 28,500

Total Net Budget $ 4,171,589 $ 4,372,797

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

3.3 3.3
4.1 4.1
7.4 7.4

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes ✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Emergency Transportation Services

Program Description:
This program includes emergency ambulance transportation services.  Firefighters that are a part of this program 
also respond to fires and other emergency incidents as a part of the response system.  This program also is 
responsible for the billing and collection process from ambulance transports provided to the public.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Response time of 10 minutes or less for Ambulance at scene 
of medical incident on 90% of occurrences.  100% 100%

Response time 5:20 minutes or less first arriving Advance Life 
Support on scene for 90% of occurrences. 100% 100%

Maintain Ambulance Billing collection rate at minimum of 80% 
for eligible accounts. 100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 44,991,710 $ 38,219,585

Total Net Budget $ 44,991,710 $ 38,219,585

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

36.7 36.6
119.3 119.3
156.0 155.9

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes ✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

72



City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Fire Emergency Medical Services and Hazardous Incident Response

Program Description:
This program includes emergency response services to fires of all types, emergency medical incidents, technical 
rescue incidents, hazardous materials incidents, and other incidents.  Firefighters also perform associated tasks 
such as fire hydrant maintenance, equipment maintenance, fire station maintenance, public fire safety education, 
and other tasks.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Response time 5:20 minutes or less by first arriving Engine at 
scene of a structural fire incident on 90% of occurrences. 100% 100%

Resp. time 9:20 minutes or less by the balance of assignment 
at scene of structural fire incident on 90% of occurrences. 100% 100%

Response time 10 minutes or less by first arriving Hazmat 
Unit/Technical Rescue Team at incident 90% of occurrences. 100% 100%

Response time five minutes or less by first arriving Advance 
Life Support 90% of occurrences. 100% 100%

Source of Funds
General Fund
Neighborhood Protection
Public Safety Enhancement
Public Safety Expansion
Federal and State Grants
Other Restricted
  

$ 288,810,990 $ 289,366,100
10,420,753 9,968,281
11,739,999 12,237,740
15,801,154 16,529,978
3,348,969 11,922,053
7,219,820 6,946,864

Total Net Budget $ 337,341,685 $ 346,971,016

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

228.0 232.6
1,489.7 1,488.5
1,717.7 1,721.1

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Fire Investigations

Program Description:
The Fire Investigations program is responsible for investigating fires to determine cause and origin.  When fires are 
determined to be caused by arson, the Investigations Unit is responsible for identifying and assisting in the 
prosecution of those responsible.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of reportable Fire Investigation reports completed.  
99.9% 99.9%

Number of civilian fire injuries compared to previous 4 years.  
0 0

Number of civilian fire fatalities compared to previous 4 years. 
0 0

Arson clearance rate.   
25% 25%

Source of Funds
General Fund
  
  
  
  
  
  

$ 4,170,689 $ 4,095,972

Total Net Budget $ 4,170,689 $ 4,095,972

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

2.7 2.7
14.3 14.3
17.0 17.0

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes ✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Fire Prevention General Inspections

Program Description:
This Fire Prevention program includes various activities to prevent fires through inspections and enforcement of the 
Fire Code.  It includes general inspections to assure that certain occupancies meet fire code requirements.  This 
section also staffs the pool safety program to secure pools that do not have code-required perimeter barriers and 
present a serious drowning risk to the public.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of Fire Code appeals heard and completed within 45 
business days of receipt.    100% 100%

Percent of Pool Safety violations mitigated within 24 hours.   
100% 100%

AFP percent of building plans reviewed within 14 business 
days.    100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,506,487 $ 2,790,978

Total Net Budget $ 2,506,487 $ 2,790,978

Gross Budget** $ 5,401,292 $ 5,760,549

Program Positions
Civilian
Sworn

38.7 48.1
0.6 0.7

39.3 48.8

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes ✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Fire Prevention Special Hazards

Program Description:
The Special Hazards program identifies and conducts inspections of facilities that use, store, or handle hazardous 
materials (chemicals, fuels, etc.) within the City of Phoenix.  Based on the type of hazard, facilities utilizing 
hazardous materials are re-inspected to assure continued compliance with fire codes.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of Group I Hazardous Occupancies inspected 
according to schedule.    75% 75%

Percent of Group II Hazardous Occupancies inspected 
according to schedule.    75% 75%

Percent of Group III Hazardous Occupancies inspected 
according to schedule. 75% 75%

Source of Funds
General Fund
  
  
  
  
  
  

$ 809,809 $ 1,406,647

Total Net Budget $ 809,809 $ 1,406,647

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

7.4 7.4
2.1 2.1
9.5 9.5

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes ✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Homeland Security

Program Description:
This program addresses issues pertaining to terrorism or other events having potential for large scale disruptions to 
the City.  Included is the FEMA/USAR and UASI Grants which provide for training/deployment of Department staff 
for major incidents locally and within the United States, the CERT program that trains civilians to be of vital 
assistance during large scale emergencies and the Terrorism Liaison Officer program that is part of a national effort 
to have police and fire departments coordinate with other public safety agencies on matters of national 
security/homeland defense.  Also public safety planning for major sporting/cultural events, dignitary visits and large 
scale exercises/incidents impacting the City.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of time FEMA/USAR Team is ready for Deployment 
within 4 hours of activation.  100% 100%

Percent of personnel in compliance with USAR Team member 
training requirement.    100% 100%

Conduct 25 CERT training courses annually.     
    100% 100%

Conduct 30 CERT Continuing Education courses annually.    
100% 100%

Number of Threat Vulnerability Assessments (TVA's) 
performed.    12 12

Source of Funds
General Fund
Public Safety Enhancement
Federal and State Grants
  
  
  
  

$ 935,307 $ 742,566
1,469,879 1,419,804
1,384,762 1,104,262

Total Net Budget $ 3,789,948 $ 3,266,632

Gross Budget** $ 4,003,543 $ 3,522,566

Program Positions
Civilian
Sworn

7.6 7.6
7.2 7.2

14.8 14.8

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes ✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Public Education

Program Description:
The Public Education program includes a variety of programs to educate the public about fire and life safety issues 
and preventative measures.  Specialized programs have target audiences such as pre-school, elementary school, 
and high school age children.  This program also provides public information associated with emergency incidents 
and general fire safety.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Perform 1,200 Car Seat installations.   
100% 100%

Participate in 800 Community Events.   
100% 100%

Install 600 smoke alarms.    
100% 100%

1,506 Fire/Life Safety messages produced for media 
distribution.  100% 100%

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 1,688,412 $ 1,795,302
35,100 21,100

Total Net Budget $ 1,723,512 $ 1,816,402

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

7.5 7.4
3.2 3.2

10.7 10.6

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes
Yes ✔

No
No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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LAW

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

   PERSONAL SERVICES 24,356,721$        24,448,840$        27,691,842$        28,789,793$        

   CONTRACTUAL SERVICES 1,219,521            1,417,926            4,337,995            1,183,021

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (4,803,197)           (4,456,138)           (4,436,998) (4,635,452)

   SUPPLIES 145,105               108,117               100,015               360,300

   EQUIPMENT AND MINOR -                           -                           -                           -
     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS (50)                       4,216                   -                           -

      TOTAL 20,918,100$       21,522,961$       27,692,854$       25,697,662$       

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 198.0                   208.0                   210.0                   210.0

   PART-TIME POSITIONS   (FTE) 1.0                       1.0                       1.0                       1.0

      TOTAL 199.0                  209.0                 211.0                  211.0

SOURCE OF FUNDS

   General Funds 19,592,117$        20,172,596$        25,840,873$        24,074,953$        
   Court Award Funds 125,623               127,364               164,950               165,300
   Federal and State Grant Funds 1,199,110            1,112,042            1,464,331            1,207,409
   Other Restricted Funds 1,250                   110,854               222,700               250,000
   Public Housing Fund -                           105                      -                           -
 
      TOTAL 20,918,100$       21,522,961$       27,692,854$       25,697,662$       

The Law Department provides effective legal services to the Mayor and City Council, city manager, departments and 
advisory boards; interprets and enforces city, state and federal laws as they pertain to city services and activities; and 
effectively administers and prosecutes criminal cases filed in Phoenix Municipal Court using the prosecutorial function 
and discretion in a fair, impartial and efficient manner.
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FY2019-21 Inventory of Programs Status Overview 
Law Department 

 
Enhancements: 
Veteran’s Court Funding.  Grant funding was continued for a Federal Substance 
Abuse and Mental Health Services Administration (SAMHSA) grant which allowed 
the Prosecutor’s Office to partner with La Frontera Empact to provide behavioral 
health and substance intervention services for veterans who are not covered by 
Veterans Administration funding.  This year's funding added telehealth options for 
veterans working out of state.   
 
Misdemeanor Repeat Offender Program (MROP) and Homelessness 
Collaboration.  Collaboration and funding with the Human Services Department 
provided an additional navigator at Initial Appearance Court for homelessness 
issues and continued assistance of behavioral health court liaisons and navigators 
for individuals who commit repeat offenses within the Municipal Court System.  
Liaisons and navigators work directly in the court with Community Prosecutors to 
provide services to individuals facing homelessness and designated through MROP. 
 
Priorities: 
Replacement of outdated IT systems. The City Prosecutor’s software for case 
management and processing is obsolete.  In January 2018, we received approval 
and funding from the Business Investment Board to procure a new system.  We are 
in the process of reviewing vendor proposals for a new case management system. 
 
Initial Appearance Court (IA) moving to a new county jail. In April 2020, the 
Initial Appearance (IA) Court will move to the new Maricopa County Intake Transfer 
and Release (ITR) Facility.  By appearing at IA Court, the Prosecutor is present to 
argue appropriate bond and release conditions based on a defendant’s prior history 
and any aggravating circumstances.  The prosecutor is also able to negotiate early 
case conclusions, minimizing the need for unnecessary court settings while the 
defendant remains in custody. 

 
Challenges: 
Staffing.  Recruitment and retention has been a challenge.  Compensation 
packages have not been as attractive as the private sector. 
 
Technology Implementation and Support.  The department continues to work with 
IT and Finance to procure a new case management system, to replace our outdated 
system.  In addition, other departments’ new or proposed technology and systems 
also pose challenges for our department such as body-worn cameras and the city-
wide transition to Windows 10.  

 
Strategic Overview: 
The department’s priorities include: (1) continue training professional staff to handle 
ever-changing and increasingly complex transactions and cases; (2) develop a 
leadership plan addressing management/leadership training and succession; and (3) 
procure IT systems, staff, training, and maintenance that enables the department to 
better perform its core functions and prepares us for continuous changes in the law.  
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 Law Revenue Summary

Department Revenues 

(in thousands)

2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Other -$                       18$                       -$                     

TOTAL GENERAL FUNDS -$                       18$                       -$                     

SPECIAL REVENUE FUNDS

  Court Awards 119                     -                            165                  

  Grants 1,248                 1,121                    1,429               

  Other Restricted Funds 76                       82                         85                    

TOTAL SPECIAL REVENUE FUNDS 1,443$               1,203$                  1,679$             

      TOTAL REVENUES 1,443$               1,221$                  1,679$             

The Law Department receives revenue from the General Fund and Special Revenue 

Funds. General City Sales Tax, Primary Property Taxes, State Shared Revenues and 

other General Fund department revenue are used to support all General Funded 

departments. Other revenue sources allocated to the Law Department include Court 

Awards, Grants and Other Restricted Funds from fee assessments for completion of 

required diversion programs.
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Law Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

28 21 

Number of Volunteer Hours 
 

3,368 3,044 

 
 
Internships/Fellowships 
An intern provided research and writing assistance with appeals and motions. 
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Law Department

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Civil Division 4,523,988$            9,543,491$                56.0 737,759$                       4.0
Criminal Division ‐ Appeals 1,519,318$            1,525,100$                11.0 170,855$                       1.0
Criminal Division ‐ Charging Bureau 3,472,726$            3,485,942$                25.2 390,527$                       2.2
Criminal Division ‐ Community Prosecution Bureau 2,044,092$            2,050,700$                12.1 195,263$                       1.1
Criminal Division ‐ Diversion Unit 651,137$                653,615$                   4.5 73,224$                          0.5
Criminal Division ‐ Trial Bureau 11,096,193$          11,137,491$              78.0 1,220,394$                    7.0
Criminal Division ‐ Victim Services Unit 4,385,400$            4,398,616$                24.2 390,527$                       2.2

Total 27,692,854$           32,794,955$               211.0 3,178,549$                     18.0

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

Department Administration Allocated to 
Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

83



City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Phoenix Team*

Program Name: Civil Division

Program Description:
This division provides legal services to the Mayor and City Council, city manager, departments, and advisory boards 
and interprets and enforces city, state, and federal laws, as they pertain to city services and activities.  These 
services and activities include litigation representation, contract review, and ordinance/legislation preparation and 
assistance. 

Performance Measures
2019-20
Budget

2020-21
Prel. Budget

New civil cases opened in the fields of condemnation,
collection, taxes, and civil litigation. 583 636

Ordinances and resolutions for City Council adoption drafted
and reviewed. 1,232 890

Source of Funds
General Fund
  
  
  
  
  
  

$ 4,523,988 $ 4,892,068

Total Net Budget $ 4,523,988 $ 4,892,068

Gross Budget** $ 9,543,491 $ 10,121,541

Program Positions 56.0 56.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Appeals

Program Description:
This Bureau is responsible for drafting substantive motions and responses for hearing and argument in Phoenix
Municipal Court. Appeals is also responsible for prosecuting and defending cases that are appealed to state and
federal courts, including cases before the Arizona Court of Appeals and Arizona Supreme Court. In addition, Appeals
provides prosecution services of civil drug asset forfeitures.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Responses to Substantive Motions
330 350

Appeals/Post Conviction-Relief Petitions Recieved
50 60

Source of Funds
General Fund
Court Awards
Other Restricted

  
  
  

$ 1,492,182 $ 1,342,802
11,547 11,571
15,589 17,500

Total Net Budget $ 1,519,318 $ 1,371,873

Gross Budget** $ 1,525,100 $ 1,377,353

Program Positions 11.0 11.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Charging Bureau

Program Description:
This Bureau reviews charges submitted by local law enforcement agencies for factual and legal sufficiency, enters all
cases into case management system, creates files, and provides records management and technical support for
prosecution of all Phoenix's criminal charges. Initial Appearance Court reduces jail costs through earlier resolution of
cases and allows prosecutors to argue for appropriate bond and release conditions, based upon a defendant's
criminal history and aggravation circumstances - particularly in domestic violence and prostitution cases. In
FY2018-19, prosecutors saw 12,183 defendants and resolved 4,841 cases.

Performance Measures
2019-20
Budget

2020-21
Prel. Budget

Number of defendants submitted for charging review. 68,100 41,600

Source of Funds
General Fund
Court Awards
Other Restricted

  
  
  

$ 3,410,702 $ 3,069,262
26,392 26,448
35,632 40,000

Total Net Budget $ 3,472,726 $ 3,135,710

Gross Budget** $ 3,485,942 $ 3,148,237

Program Positions 25.2 25.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Community Prosecution Bureau

Program Description:
The Bureau provides long-term prosecution-oriented solutions and support to improve the quality of life of city 
neighborhoods by developing and executing strategies with the community, in collaboration with government and 
private entities. Prosecutors eliminate blight by enforcing the Phoenix Neighborhood Preservation Ordinance, along 
with zoning, building and fire codes. They also handle City licensing ordinances and regulations governing 
sexually-oriented businesses and occupations, the abatement of blighted properties, prosecution for troubled 
neighborhoods, and representation of the City of Phoenix before the State Liquor Board. 

Performance Measures
2019-20
Budget

2020-21
Prel. Budget

Number of defendants reviewed for code enforcement
violations. 1,100 1,700

Source of Funds
General Fund
Court Awards
Other Restricted
Federal and State Grants
  
  
  

$ 1,705,351 $ 1,534,631
13,196 13,224
17,816 20,000
307,729

Total Net Budget $ 2,044,092 $ 1,567,855

Gross Budget** $ 2,050,700 $ 1,574,118

Program Positions 12.1 12.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Diversion Unit

Program Description:
This Unit develops, implements, and administers the following diversion programs, which saved the City of Phoenix a
total of $2,694,193 in jail costs in FY 2018-19: Domestic Violence, Positive Alternatives, Shoplifting/Theft, Prostitution
Diversion, Prostitution Solicitation, Mental Health, Home Detention, and Underage Drinking.

Performance Measures
2019-20
Budget

2020-21
Prel. Budget

Criminal cases sent to Diversion 2,600 2,500

Source of Funds
General Fund
Court Awards
Other Restricted

  
  
  

$ 639,507 $ 575,487
4,949 4,959
6,681 7,500

Total Net Budget $ 651,137 $ 587,946

Gross Budget** $ 653,615 $ 590,295

Program Positions 4.5 4.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Trial Bureau

Program Description:
This Bureau provides representation relating to pretrial disposition conferences, jury and non-jury trials, sentencing
and probation hearings, pleas negotiations at Arraignment Court and Bond Review Court, and evaluates cases in
order to make appropriate plea offers.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Pre-trial disposition conferences set
75,600 81,300

Number of jury trials prosecuted
80 60

Source of Funds
General Fund
Court Awards
Other Restricted
Federal and State Grants
  
  
  

$ 10,658,441 $ 9,591,441
82,474 82,650
111,350 125,000
243,928 255,197

Total Net Budget $ 11,096,193 $ 10,054,288

Gross Budget** $ 11,137,491 $ 10,093,434

Program Positions 78.0 78.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Victim Services Unit

Program Description:
The mission of this unit is to provide quality information and support services to victims and witnesses of 
misdemeanor crimes that occur within the City of Phoenix. The Unit performs critical and legally mandated functions 
including: updating victims of case status, providing court escort services, facilitating defense interviews of victims, 
providing waiting rooms, and receiving and processing victim impact statements and restitution requests. Other 
services provided include: reviewing safety options with victims, referrals to support service agencies, providing 
emergency services such as food vouchers, locksmith services, cab rides, parking validation, and obtaining Orders 
of Protections or Injunctions Against Harassment.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of victims served 16,800 23,100

Source of Funds
General Fund
Court Awards
Other Restricted
Federal and State Grants
  
  
  

$ 3,410,702 $ 3,069,262
26,392 26,448
35,632 40,000
912,674 952,212

Total Net Budget $ 4,385,400 $ 4,087,922

Gross Budget** $ 4,398,616 $ 4,100,449

Program Positions 24.2 24.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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MUNICIPAL COURT

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 26,194,931$        27,293,971$        29,911,391$        30,047,570$        

   CONTRACTUAL SERVICES 1,983,076            1,822,239            5,076,393            3,165,895

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 501,375               670,662               1,012,551            1,119,801

   SUPPLIES 597,922               363,850               595,600               719,854

   EQUIPMENT AND MINOR
     IMPROVEMENTS 202,876               208,326               157,000               95,000

   MISCELLANEOUS TRANSFERS -                           -                           -                           -

      TOTAL 29,480,180$       30,359,048$       36,752,935$       35,148,120$       

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 269.0                   270.0                   270.0                   270.0

   PART-TIME POSITIONS   (FTE) 4.0                       4.0                       4.0                       4.0

      TOTAL 273.0                  274.0                 274.0                  274.0

SOURCE OF FUNDS

   General Funds 27,297,653$        28,383,984$        31,375,769$        32,172,771$        
   Other Restricted Funds 2,182,527            1,985,071            5,377,166            2,975,349
   Federal and State Grant Funds -                           (10,007)                -                           -

      TOTAL 29,480,180$       30,359,048$       36,752,935$       35,148,120$       

The Municipal Court provides with integrity, to all individuals who come before this court:  equal access, professional and 
impartial treatment, and just resolution of all court matters.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-
go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this 
document.
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FY2020-21 Inventory of Programs Status Overview 
Phoenix Municipal Court 

 
Enhancements: 
 The Court’s Compliance Assistance Program (CAP) continues to garner positive 

recognition.  To date, over 35,000 individuals have participated in the program.  
Over $19.4 million has been recovered.     

 The Phoenix Driver License Court is now firmly established. In its first year, 
approximately 6,000 individuals participated in the Court, with over 50% of them 
successfully clearing their outstanding obligations with the Motor Vehicle 
Division.    

 The Court has worked to establish a culture of LEAN continuous process 
improvement.  Numerous successes in creating efficiencies and cost savings 
have been realized.   
 

Priorities: 
 Maintaining and enhancing the Court’s security environment remains a top 

priority. The Court is deeply concerned about the security of its staff members 
and those members of the public who visit the Court, and additional 
enhancements to the Court’s physical security are planned in the coming year.   

 The Court continues to work on Court Management System (CMS) Web Upgrade 
Project.  The project remains on schedule and on budget. 

 In the coming year the Court will continue undertaking projects designed to 
ensure consistency with the principles outlined in the Arizona Supreme Court’s 
Task Force on Fair Justice for All.      

 
Challenges: 
 Providing and maintaining a safe and secure environment for the Court’s staff 

and customers is a continual challenge. 
 Continued development of the Court’s automated case processing needs in 

parallel with the CMS Web Upgrade Project. 
 Continuing the exploration of innovative technological solutions and efficiencies.  
 
Strategic Overview: 
To address these challenges and priorities, the Court will: 
 explore additional funding opportunities through state level technology funding,  
 continue to collaborate with our Justice System partners in identifying innovative 

technological solutions and opportunities to reduce pretrial detention,  
 continue the development of policies and reforms related to the Compliance 

Assistance Program, and the Phoenix Driver License Court, and 
 continue engaging with the appropriate City partners to enhance security. 
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Municipal Court Revenue Summary

Department Revenues 

(in thousands)

2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Moving Violations 6,772$               6,781$                       6,945$               

         

  Criminal Offense Fines 247                     237                            259                     

  Parking Violations 843                     708                            768                     

  Driving While Intoxicated 728                     740                            742                     

  Defensive Driving Program 2,540                 2,728                         2,659                 

  Substance Abuse Screening 8                         7                                3                         

  Court Default Fee 1,273                 1,320                         1,409                 

  Other 1,573                 1,255                         1,287                 

TOTAL GENERAL FUNDS 13,984$             13,776$                     14,072$             

SPECIAL REVENUE FUNDS

  Other Restricted Funds 1,419                 1,454                         1,435                 

TOTAL SPECIAL REVENUE FUNDS 1,419$               1,454$                       1,435$               

      TOTAL REVENUES 15,403$             15,230$                     15,507$             

The Municipal Court Department receives revenue from the General Fund and Special 

Revenue Funds. The revenues generated by the department are not intended to fully 

recover all costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues 

and other General Fund department revenue are used to support all General Funded 

departments. Other revenue sources allocated to the Municipal Court Department include 

Other Restricted Funds from fee assessments for the Court Technology Enhancement 

Fund and the Judicial Collection Enhancement Fund.
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Municipal Court – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

16 9 

Number of Volunteer Hours 
 

390 209 

 
 Highlights - Court Connectors  
Nine Court volunteers serve to help customers navigate the court. 
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Municipal Court

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Accounting ‐ Audit & Support Division 1,827,613$            1,827,613$                17.6 755,828$                       2.6
Courtroom Operations ‐Courtroom Operations 
Division 10,648,217$           10,648,217$               89.2 3,830,711$                      13.2
Criminal and Civil Case Adjudication ‐ Adjudication 
Division 7,712,129$             7,712,129$                 31.0 1,159,294$                      4.0
Criminal Records and Warrants ‐ Audit & Support 
Division 2,565,242$             2,565,242$                 24.7 1,059,421$                      3.7
Customer Service ‐ Customer Service Division 6,338,368$            6,338,368$                46.9 2,012,456$                    6.9
Financial Services ‐ Customer Service Division 2,703,526$            2,703,526$                20.0 860,577$                       3.0

Interpreter Services ‐ Management Services Division 1,320,430$             1,320,430$                 9.4 403,233$                         1.4
Records Management ‐ Audit & Support Division 1,703,252$            1,703,252$                16.4 704,955$                       2.4
Security ‐ Management Services Division 1,934,158$            1,934,158$                18.8 806,466$                       2.8

Total 36,752,935$           36,752,935$               274.0 11,592,941$                   40.0

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Accounting - Audit & Support Division

Program Description:
Audit and manage all monies receipted by Court and ensure appropriate recording in the city's financial system; 
ensure accurate and timely distribution of funds to designated individuals or entities; reconcile payments from 
Defensive Driving Program providers; manage the accounting and collections of severely delinquent accounts 
through tax intercept and FARE collection program; process dishonored credit card and check transactions; disburse 
restitution to victims and bail refunds/overpayments to other citizens and defendants; and accurate recording of all 
account transactions; review social security numbers for accuracy using Motor Vehicle Division and Trans Union 
(TLO); and manage surety bonds.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of court receipts reconciled and recorded into the 
city's financial system within 2 days of the deposit date. 100% 100%

Percentage of tax intercepts completed without error.
100% 100%

Percentage of disbursement of funds completed within 3 days 
of authorization to disburse. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,477,162 $ 1,840,865
350,451 194,892

Total Net Budget $ 1,827,613 $ 2,035,757

Gross Budget**  -  Not Applicable

Program Positions 17.6 17.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Courtroom Operations - Courtroom Operations Division

Program Description:
Support judiciary and conduct courtroom proceedings including initial appearance, arraignment, pre-trial disposition 
conferences, change of plea, hearings, jury and non-jury trials, probation, and non-compliance proceedings; monitor 
compliance with DUI, Domestic Violence and other ordered treatment or educational programs; review and create 
financial arrangements; work with Superior Court Jury Commissioner's Office to summon jurors, provide juror 
orientation, and act as liaison to jurors during jury trials; monitor and record courtroom proceedings; update Case 
Management System (CMS), enter judicial findings and sentencing orders, and document case files; ensure case 
files are complete and documented appropriately and assist members of the public seeking protective orders.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of cases updated in accordance with the judicial 
order and that meet established standards for accuracy. 100% 100%

Percentage of the jury panel requests fulfilled.
100% 100%

Percentage of hearings and trials scheduled within 42 days of 
arraignment date unless extended by judicial order. 100% 100%

Percentage of judicial orders recorded in CMS by the end of 
the business day. 100% 100%

Percentage of motions processed within three business days 
of receipt. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 8,871,414 $ 9,309,684
1,776,803 987,452

Total Net Budget $ 10,648,217 $ 10,297,136

Gross Budget**  -  Not Applicable

Program Positions 89.2 89.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal and Civil Case Adjudication

Program Description:
As the largest limited jurisdiction court in Arizona, Phoenix Municipal Court adjudicates approximately 200,000 
criminal and civil charges each year, ranging from civil and traffic violations to Class 1 misdemeanors carrying a 
maximum penalty of six months in jail and a $2,500 fine. The Court also monitors and hears probation violations; 
issues Orders of Protection and Injunctions Against Harassment; conducts hearings on animal seizures, and vicious 
animals and adjudicates violations of the City's parking, light rail, and Neighborhood Preservation Ordinances.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Clearance Rate: The number of outgoing cases as a 
percentage of the number of all incoming cases. 100% 100%

Time to Disposition: The percentage of criminal cases 
resolved within 180 days of filing. 95% 95%

Time to Disposition: The percentage of civil cases resolved 
within 90 days of filing. 87% 87%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 7,174,413 $ 7,073,766
537,716 298,834

Total Net Budget $ 7,712,129 $ 7,372,600

Gross Budget**  -  Not Applicable

Program Positions 31.0 31.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal Records and Warrants - Audit & Support Division

Program Description:
House and maintain criminal case files including cases on warrant status; route criminal files to Arraignments for 
walk-ins; prepare courtroom dockets and pull case files for all scheduled and non-compliant court appearances or 
judicial action for the criminal courtrooms including Veterans, Homeless, and Behavioral Health Court; process legal 
motions and notices, bail postings, bankruptcy notifications and file closures due to death notice; process and submit 
Disposition Reports to DPS; file victim impact statements, compliance notices and payment contracts; provide 
customer service at public service counter; make requested photocopies of case files for customers and outside 
agencies; process and file petitions to revoke probation; process jail non-compliance and schedule court dates.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of case files routed to a courtroom within an average 
of 15 minutes of a defendant's unscheduled appearance. 90% 90%

Percentage of requests for copies completed within 3 working 
days. 100% 100%

Percentage of arrest warrants processed without error.
100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 2,073,348 $ 2,579,052
491,894 273,044

Total Net Budget $ 2,565,242 $ 2,852,096

Gross Budget**  -  Not Applicable

Program Positions 24.7 24.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Customer Service - Customer Service Division

Program Description:
Manage and respond to all customer requests received in person, through mail and email, and by phone, including 
courtroom assignments, acceptance of payments, and coordinating judicial review. Staff customer service windows 
and information booth during business hours; coordinate interface between Phoenix Police Department and 
defendants concerning identity issues; manage Defensive Driving Program (DDP) exceptions; provide navigational 
assistance to customers with mobility or other special needs; and process all computer generated court documents 
for mailing.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of designated customer contact points staffed 
during all business hours. 100% 100%

Percentage of payments processed on the day of receipt and 
deposited on the day following receipt. 100% 100%

Percentage of written requests addressed within established 
time frames with complete, accurate, and helpful information. 95% 95%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 5,404,214 $ 4,758,316
934,154 507,134

Total Net Budget $ 6,338,368 $ 5,265,450

Gross Budget**  -  Not Applicable

Program Positions 46.9 46.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Financial Services - Customer Service Division

Program Description:
Determine a defendant's ability to pay through a personal interview; schedule reasonable payment arrangements for 
defendants unable to pay fines, fees, and restitution on the date imposed; contact defendants via telephone to 
prompt payment on past due accounts and recently issued failure-to-pay arrest warrants; utilize a call messaging 
service to leave messages for defendants; immediately processes payments from defendants by using the FARE 
payment website or directly into the case management system when the payment is processed on the local 
point-of-sale terminals.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of payment plan arrangements with defendants 
completed within an average total time less than 20 minutes. 100% 100%

Percentage of incoming calls answered within 5 minutes.
84% 84%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 2,305,078 $ 2,068,536
398,448 220,462

Total Net Budget $ 2,703,526 $ 2,288,998

Gross Budget**  -  Not Applicable

Program Positions 20.0 20.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Interpreter Services - Management Services Division

Program Description:
Internal and external interpreter services which provide legally mandated interpreting services for judges, jurors, 
support staff, limited English and non-English customers who appear in court for various proceedings and services. 
The interpreter is responsible for providing interpreting services in simultaneous, consecutive and sight translation in 
all areas of the court on a daily basis.   Settings include: Jury trials, non-jury trials, pre-trial conferences, civil/criminal 
hearings, order of protection hearings and also translation of written correspondence.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of interpreter requests responded to within 15 
minutes. 100% 100%

Provide interpreter services to all non-English speaking and/or 
hearing impaired customers. 100% 100%

Provide document translation for all court correspondence 
within a 3-day time frame. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,133,398 $ 1,193,806
187,032 103,942

Total Net Budget $ 1,320,430 $ 1,297,748

Gross Budget**  -  Not Applicable

Program Positions 9.4 9.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Records Management - Audit & Support Division

Program Description:
Accept filings of all charging documents issued by investigating agencies and the Prosecutor's Office for non-booked 
defendants; mail Court summons for parking and criminal cases; maintain active files for civil cases from intake 
through conclusion; maintain records and standalone databases for abatement; manage a customer service window; 
respond to records requests; create and manage official imaged records of all concluded case files; maintain audio 
records of all court proceedings; maintain evidence for all court cases; process all appealed and remanded cases 
and control issuance of search warrants.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of casefile, audio, and electronic court records 
maintained from receipt through legal destruction. 100% 100%

Percentage of case files made available to courtrooms or 
requesting parties within established time frame. 100% 100%

Percentage of charging documents reconciled with data 
records or data entered upon receipt. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,376,648 $ 1,716,300
326,604 181,704

Total Net Budget $ 1,703,252 $ 1,898,004

Gross Budget**  -  Not Applicable

Program Positions 16.4 16.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Security - Management Services Division

Program Description:
Provide a safe and weapons-free environment for all Court patrons and employees; screen all entrants at each of 
the three entrances; monitor activities in sensitive areas of the Court; respond to duress calls; issue badges and 
maintain electronic access permissions for building occupants and other authorized entrants; coordinate temporary 
access permissions needed for vendors and contractors; and coordinate the evacuation of the facility during 
emergencies.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of all points of entry to the facility that are 
monitored. 100% 100%

Percentage of customers screened for weapons and/or 
restricted items or credentials. 100% 100%

Percentage of wardens and key personnel annually trained to 
assist public in evacuations. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,560,094 $ 1,632,446
374,064 207,885

Total Net Budget $ 1,934,158 $ 1,840,331

Gross Budget**  -  Not Applicable

Program Positions 18.8 18.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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OFFICE OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

Department Goal

EXPENDITURES BY CHARACTER
2017-18  2019-20  2020-21
ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES

2018-19 
ACTUAL 

EXPENDITURES BUDGET
1

 BUDGET

 PERSONAL SERVICES 932,224$   863,236$   1,071,741$   1,695,816$   

 CONTRACTUAL SERVICES 37,281  178,501  153,128  54,527  

 INTERDEPARTMENTAL 
 CHARGES AND CREDITS (179,635)  (247,485)  (269,086)  (258,760)  

 SUPPLIES 49,760  48,650  20,145  37,918  

 EQUIPMENT AND MINOR
 IMPROVEMENTS -  95,506  -  -  

 MISCELLANEOUS TRANSFERS -  -  -  -  

 TOTAL 839,630$   938,408$   975,928$   1,529,501$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 8.0  8.0  8.0  9.0  

 PART-TIME POSITIONS   (FTE) -  -  -  -  

 TOTAL 8.0 8.0 8.0 9.0

SOURCE OF FUNDS

 General Funds 98,745$   (95,818)$   62,823$   241,899$   
 Public Safety Enhancement Funds 339,861  400,686  449,248  477,912  
 Federal and State Grant Funds 401,024  612,454  402,082  809,690  
 Other Restricted Funds -  21,086  61,775  -  

 TOTAL 839,630$   938,408$   975,928$   1,529,501$   

The Office of Homeland Securtiy and Emergency Management provides the city with the capability to mitigate, plan for, respond 
to and recover from large-scale community emergencies and disasters as a result of human-caused, technological or natural 
hazards.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 

capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 

Office of Homeland Security and Emergency Management (OHSEM) 
 
Enhancements 
The City of Phoenix and the Phoenix UASI hosted the 2019 National Homeland 
Security Conference, with the highest attendance in the conference’s history. The 
position of Director of OHSEM has been reallocated to a non-sworn position to 
align with other major cities’ emergency management offices. Citywide use of the 
Everbridge Emergency Notification System has also been increased.  
 
Priorities 
Increase the “Culture of Preparedness”, which includes Emergency Support 
Function (ESF) training and exercises to ensure readiness in a real-life event. 
 
Sustain Resilient PHX, which is comprised of Community Resilience workshops 
and driving the implementation of a Community Organizations Active in Disaster 
(COAD).  
 
Lead Innovation by creating a citywide Camera Interoperable program that 
increases effective communication and information exchange across all city 
departments to increase capabilities and responses during major events and 
emergencies. 
  
OHSEM manages the Urban Area Security Initiative (UASI) grant program for the 
region.  The Phoenix UASI funds two positions with the OHSEM; Cyber Security 
Coordinator and Accountant I.  It partially funds a Management Assistant I and 
Management Assistant II.  The Homeland Security Grant Program will continue 
to be a priority to ensure funding levels are maintained or increased.   
 
Challenges 
The top three challenges the department faces include: 1) The resources needed 
to build an Emergency Management office that can adequately respond to 
significant events affecting the 5th largest city in the United States 2) Staff 
resources to provide necessary training to city employees and the community to 
build resiliency 3) Ensuring the Phoenix UASI stays competitive with Homeland 
Security grants and programs on a national level. 
 
Strategic Overview 
OHSEM will build a Culture of Preparedness, focusing on the 5 Phases of 
Emergency Management through Whole Community Collaboration, making 
Phoenix a recognized leader in high performance innovation. 
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POLICE

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 572,333,308$          595,872,412$          654,517,110$           673,583,868$       

         

   CONTRACTUAL SERVICES 45,436,876              47,236,487              52,010,977               54,254,487           

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (10,345,285)             (11,444,241)             (12,460,769)              (14,585,630)          

   SUPPLIES 9,756,780                16,567,662              10,846,485               12,157,736           

   EQUIPMENT AND MINOR

     IMPROVEMENTS 11,118,751              19,029,134              13,695,694               13,663,124           

   MISCELLANEOUS TRANSFERS (606)                         (130)                         -                                -                            

      TOTAL 628,299,824$          667,261,324$          718,609,497$           739,073,585$       

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 4,302.0                    4,329.0                    4,359.0                     4,352.0                 

   PART-TIME POSITIONS   (FTE) 8.6                           8.6                           8.6                            8.6                        

      TOTAL 4,310.6                    4,337.6                    4,367.6                     4,360.6                 

SOURCE OF FUNDS

   General Funds 527,742,108$          539,915,211$          566,452,076$           585,697,994$       

   Neighborhood Protection Funds 23,699,386              23,664,149              30,788,924               31,836,895           

   Public Safety Enhancement Funds 10,743,773              12,839,197              19,936,526               20,428,871           

   Public Safety Expansion Funds 34,283,828              53,687,978              68,777,127               69,873,678           

   Federal and State Grant Funds 6,832,503                10,005,391              5,455,362                 4,191,545             

   Court Awards Funds 4,333,445                4,280,139                4,650,150                 2,969,302             

   Other Restricted Funds 19,265,589              21,414,100              21,021,415               22,470,988           

   Sports Facilities Funds 1,399,192                1,455,159                1,527,917                 1,604,312             

      TOTAL 628,299,824$          667,261,324$          718,609,497$           739,073,585$       

The Police Department provides the community with a law enforcement system that integrates and uses all departmental, civic and 

community resources for police services and protection of the lives and property of our residents.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 

Police Department 

Enhancements (FY 2019-20 or planned in FY 2020-21) 

1. Technology advancements include the expedited rollout of over 1,800 body-worn 
cameras (BWC) to all patrol first responders and supervisors, with additional 
cameras to be deployed to selected specialty units; ongoing replacement of X2 
Tasers and installation of performance software for review of BWC videos. 

2. Enhancements to recruit, advanced and FTO curriculums were made and will 
continue to be modernized to better prepare officers for community expectations 
in the 21st century. The acquisition of virtual reality headsets is a significant 
advancement that will take scenario-based training to new levels. 

3. Successful service enhancements focused on behavioral health were 
operationalized through a pilot program where Police dispatchers divert calls to 
appropriate mental health resources; and for the first time, a medically trained 
behavioral health expert is riding with officers from the PD’s Crisis Intervention 
Team. Continuation of these programs are expected into the next fiscal year. 

Priorities (FY 2020-21) 

1. Technology Enhancements – Acquire smart phones for patrol officers; continue 
rollout of body-worn cameras to specialty units; replace outdated X2 Tasers with 
the latest technology and implement BWC performance software. 

2. Hiring, Training and Retention – Continue to recruit and hire qualified, capable 
and diverse candidates to meet sworn and civilian hiring goals; continue to 
modernize department-wide training and increase employee development 
opportunities to increase retention.   

3. Maximizing staffing resources to increase efficiencies and minimize costs. Critical 
to the long-term sustainability of minimizing costs is the civilianization of some 
functions currently being performed by sworn staff. 

Challenges (FY 2020-21) 

1. Lack of civilian staff – Increased workloads in critical support functions like the 
Crime Lab, Police Public Records and CARU require increased numbers of 
civilian staff to keep pace with the demands. 

2. Meeting annual budget goals. 
3. Lack of capital improvements or funding for capital items – Capital projects and 

air fleet replacement, maintenance of facilities and outdated equipment continues 
to be postponed or deferred due to a lack of funding.  

Strategic Overview 

Priority 1 – Continue to work with B&R and the City to identify funding for smart 
phones and continue to follow deployment plans/schedules for body-worn cameras, 
tasers and performance software. 
Priority 2 – Continue to monitor and assess recruitment/training processes and 
modify where necessary to achieve desired outcomes; develop and operationalize 
strategies to increase employee development and retention.   
Priority 3 – Conduct an in-depth, department-wide needs assessment taking into 
consideration changes in processes, technology enhancements, regulations and 
standards, etc. to determine optimum staffing levels to meet service demands.  
Challenges 1 and 3 - Continue to work with B&R and the City to identify funding. 
Challenge 2 – Continue to monitor and manage controllable expenditures, pursue 
cost effective strategies and actively seek funding through grant opportunities. 
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Police Revenue Summary

Department Revenues 

(in thousands)

2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Personal Service Billings 8,737$               9,684$                    8,691$               

      

  False Alarm Assesments 2,814                 2,806                      2,860                 

  Records & Information 209                     258                         227                     

  Pawnshop Regulatory Fees 1,247                 1,006                      1,269                 

  Police Training 287                     386                         329                     

  Other 1,053                 1,192                      854                     

TOTAL GENERAL FUNDS 14,347$             15,332$                  14,230$             

SPECIAL REVENUE FUNDS

  Neighborhood Protection 24,254               26,801                    28,027               

  2007 Public Safety Expansion 50,688               56,381                    58,964               

  Public Safety Enhancement 15,994               16,132                    17,409               

  Court Awards 4,094                 3,848                      4,748                 

  Grants 6,727                 9,748                      5,408                 

  Other Restricted Funds 2,926                 2,642                      2,876                 

TOTAL SPECIAL REVENUE FUNDS 104,683$           115,552$                117,432$           

      TOTAL REVENUES 119,030$           130,884$                131,662$           

The Police Department receives revenue from the General Fund and Special Revenue 

Funds. The revenues generated by the department are not intended to fully recover all 

costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other 

General Fund department revenue are used to support all General Funded departments. 

Other revenue sources allocated to the Police Department include Neighborhood 

Protection, Public Safety Expansion and Public Safety Enhancement Fund Sales Taxes, 

Court Awards, Grants and Other Restricted Funds for lab assesment fees, donations and 

the Vehicle Impound Program.
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Police Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

614 473 

Number of Volunteer Hours 
 

75,263 44,954 

 
 
Cadets 
There are currently 55 Cadet volunteers who completed 814 community service hours and 500 
training hours. 

 
Police Reserves 
The Reserve division officers volunteered to work 15 events in the second quarter. 
 On October 2019, the Phoenix Police Department Reserve Chief attended and was presented 
with the Leadership in Volunteer Police Service Program Award in which nationally recognizes 
volunteer police organizations and programs that demonstrate innovative, effective practices for 
augmenting sworn or civilian staff and improving service delivery to their communities. On 
November 22, 2019 the division held the Annual Awards ceremony in which reserve officers are 
recognized for their dedication, service and achievements. This year the recognition ceremony 
was held at the Stone House Pavilion at the Phoenix Zoo. Following the ceremony, the 
attendees were able to enjoy the experience of Zoo Lights.  

 
 
Phoenix Neighborhood Patrol 
Volunteers completed 3,110 miles of patrol during this time.  
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Police

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Airport Bureau Uniformed Patrol and Canine (3,430,239)$           20,166,299$              124.1 -$                                      4.1

Centralized Booking Detail 11,448,615$          11,460,138$              106.9 1,248,260$                     3.6

Communications Bureau 911/Crime Stop Call Center 31,866,451$          31,983,421$              298.9 2,458,310$                     7.1

Community Relations Bureau Community 

Engagement and Outreach Taskforce 1,252,860$             1,252,860$                 8.6 -$                                      0.3

Community Relations Bureau Community Programs 

Unit 7,616,543$             7,716,543$                 52.0 598,660$                        1.7

Community Relations Bureau Crisis Intervention 

Team 2,107,832$             2,107,832$                 13.7 165,590$                        0.4

Community Relations Bureau Employee Assistance 

Unit 1,103,014$             1,103,014$                 7.6 76,420$                           0.3

Community Relations Bureau School Resource 

Officers (SRO's) 14,643,380$          14,643,380$              82.0 993,510$                        2.9

Downtown Operations and Infrastructure Protection 

Unit 16,593,158$          16,890,789$              87.3 993,510$                        2.9

Drug Enforcement Bureau Investigations Unit 12,843,947$          12,863,619$              44.6 515,860$                        1.5

Drug Enforcement Bureau Vice and Liquor Unit 4,919,175$             4,919,175$                 25.9 286,590$                        0.9

Employment Services Bureau Explorer 

Program/COPS Volunteer Program 1,029,262$             1,029,262$                 6.2 72,600$                           0.2

Employment Services Bureau 

Hire/Recruitment/Controlled Substance 5,544,163$             5,545,920$                 34.5 359,190$                        1.0

Employment Services Bureau Information Desk at PD 

HQ 2,497,136$             2,497,136$                 15.0 179,600$                        0.6

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department List of Programs with breakout of administrative costs by program
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Police

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department List of Programs with breakout of administrative costs by program

Family Investigations Bureau Adult Sex Crime Unit 4,085,936$             4,085,936$                 20.5 230,550$                        0.7

Family Investigations Bureau Crimes Against Children 

Unit 11,874,455$          11,874,455$              63.2 668,710$                        1.9

Family Investigations Bureau Domestic Violence Unit 5,970,177$             5,970,842$                 29.2 349,000$                        1.0

Family Investigations Bureau Missing Person Unit 1,530,065$             1,530,065$                 7.7 86,610$                           0.3

Family Investigations Bureau Sex Offender 

Notification Unit 1,980,332$             1,980,332$                 9.8 113,360$                        0.3

Family Investigations Bureau Special Investigations 

Detail 1,336,004$             1,336,004$                 7.2 67,510$                           0.2

Fiscal Management Bureau Code Enforcement Unit 3,113,674$             3,113,674$                 26.2 280,220$                        0.9

Fiscal Management Bureau Detention Program 14,000,000$          14,000,000$              0.0 -$                                      0.0

Fiscal Management Bureau Neighborhood Block 

Watch Grant Program 1,747,721$             1,747,721$                 4.8 -$                                      0.2

Fiscal Management Bureau Public Records Unit 2,953,904$             2,953,904$                 33.5 394,860$                        1.2

Fiscal Management Bureau Vehicle Impound 

Program 2,311,569$             2,311,569$                 21.0 -$                                      0.0

Homeland Defense Bureau Bomb Squad 2,003,121$             2,003,121$                 15.7 188,510$                        0.6

Homeland Defense Bureau Intelligence and 

Investigations Unit 6,566,817$             7,216,377$                 35.5 394,860$                        1.2
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Police

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department List of Programs with breakout of administrative costs by program

Homeland Defense Bureau Phoenix Intelligence 

Center 3,411,019$             3,411,019$                 22.2 257,290$                        0.7

Laboratory Bureau Crime Scene Response/Crime 

Suppression 7,648,960$             7,648,960$                 54.1 452,180$                        1.3

Laboratory Bureau Lab Services 16,833,384$          16,833,384$              99.7 987,150$                        2.9

Office of Administration Mayor's Detail 833,092$                833,092$                    5.2 63,690$                           0.2

Patrol Abatement, Crime-Free Multi-Housing 

(CFMH), Liquor Enforcement 1,790,847$             1,790,847$                 10.0 119,730$                        0.3

Patrol Community Actions Officers (CAO) 8,690,507$             8,690,507$                 48.3 589,740$                        1.7

Patrol Crime Suppression (NET Squads) 17,890,053$          17,890,053$              99.3 1,216,420$                     3.5

Patrol Party Crew 970,668$                970,668$                    5.7 66,230$                           0.2

Patrol Respond to Calls for Service 298,615,873$        299,094,490$            1,755.1 13,101,666$                   37.4

Professional Standards Bureau Inspections Unit 3,836,354$             3,836,354$                 22.5 254,750$                        0.7

Professional Standards Bureau Investigations Unit 3,957,293$             3,957,293$                 24.5 229,270$                        0.7

Property Crimes Bureau Auto Theft 2,926,776$             2,926,776$                 15.7 188,510$                        0.6

Property Crimes Bureau Career Criminal 

Squad/Street Crimes 1,910,234$             1,910,234$                 10.2 122,280$                        0.3

Property Crimes Bureau Document Crimes 4,405,286$             4,405,286$                 23.6 285,320$                        0.9

Property Crimes Bureau Metal Theft 1,378,733$             1,378,733$                 7.5 87,890$                           0.3

Property Crimes Bureau Pawnshop Detail 1,808,308$             1,808,308$                 12.7 152,850$                        0.4

Property Crimes Bureau Property Investigations 8,934,862$             8,949,719$                 53.1 500,580$                        1.5
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Police

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department List of Programs with breakout of administrative costs by program

Property Management Bureau Fleet Management 13,992,081$          13,992,081$              4.8 33,120$                           0.1

Property Management Bureau Impounded Property 

and Evidence 8,388,930$             8,419,809$                 56.9 666,160$                        1.9

Property Management Bureau Police Supply 

Inventory and Records 925,884$                925,884$                    6.9 58,590$                           0.2

Public Affairs Bureau Public Affairs 2,091,386$             2,093,386$                 16.7 140,110$                        0.4

Public Affairs Bureau Silent Witness Program 648,121$                648,121$                    4.3 38,210$                           0.1

Reserves Bureau 1,007,348$             1,007,348$                 5.4 50,950$                           0.1

Strategic Information Bureau 17,243,965$          17,243,965$              121.3 1,490,270$                     4.3

Strategic Information Bureau Body Camera Unit 1,921,354$             1,921,354$                 19.9 216,540$                        0.6

Tactical Support Bureau Air Support Unit 11,228,266$          11,232,768$              46.3 515,860$                        1.5

Tactical Support Bureau K9, Specialty Vehicle Unit, 

Dive Team 6,206,875$             6,206,875$                 30.7 324,800$                        0.9

Tactical Support Bureau Special Assignments 

Unit/FAID 14,827,264$          14,833,036$              76.9 904,350$                        2.6

Tactical Support Bureau Street Enforcement Unit 4,122,813$             4,122,813$                 22.7 261,120$                        0.7

Training Bureau, ALEA, and AZPOST 24,062,128$          24,065,488$              143.4 1,069,940$                     3.1

Tranportation Bureau Public Transit Unit Public 

Transit (Bus) System 673,272$                5,218,773$                 31.3 382,120$                        1.1

Transportation Bureau Public Transit Unit Light Rail 

System 698,753$                5,244,254$                 33.4 407,600$                        1.2

Transportation Bureau Traffic Enforcement 7,043,778$             7,073,778$                 36.6 433,070$                        1.3
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Police

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department List of Programs with breakout of administrative costs by program

Transportation Bureau Traffic Investigations 4,989,362$             5,018,427$                 26.2 305,700$                        0.9

Violent Crimes Bureau Assaults Unit 10,552,403$          10,552,403$              57.9 669,990$                        1.9

Violent Crimes Bureau Gang Unit 7,752,912$             7,752,912$                 41.7 506,950$                        1.5

Violent Crimes Bureau Homicide Unit 16,931,896$          16,960,001$              90.1 1,053,380$                     3.0

Violent Crimes Bureau Robbery Unit 7,949,387$             7,949,387$                 43.2 508,220$                        1.5

Total 718,609,497$        753,121,972$            4,367.6 39,434,886$                  118.5

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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PUBLIC DEFENDER

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

 PERSONAL SERVICES 1,157,569$   1,310,431$   1,568,833$   1,658,721$   

 CONTRACTUAL SERVICES 3,751,208  3,676,050  3,702,732  3,700,356  

 INTERDEPARTMENTAL CHARGES
 AND CREDITS 9,065  6,016  8,163  10,500  

 SUPPLIES 16,102  10,131  9,406  11,326  

 EQUIPMENT AND MINOR
 IMPROVEMENTS -  -  -  -  

 MISCELLANEOUS TRANSFERS -  -  -  -  

 TOTAL 4,933,944$   5,002,628$   5,289,134$   5,380,903$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 9.0  9.0  11.0  11.0  

 PART-TIME POSITIONS   (FTE) -  -  -  -  

 TOTAL 9.0  9.0  11.0  11.0  

SOURCE OF FUNDS

 General Funds 4,933,944$   5,002,628$   5,289,134$   5,380,903$   

 TOTAL 4,933,944$   5,002,628$   5,289,134$   5,380,903$   

The Public Defender Program provides legal representation for indigent defendants in Phoenix Municipal Court.

 1Department budget totals only include operating expenditure and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 
Public Defender 

 
 
Enhancements: 
 

• Establish prioritization eligibility criteria for Behavioral Health Court (BHC). 
• Transition to MVD’s new record reporting system in DSL cases. 
• Examine feasibility of Opioid Treatment component of specialty courts. 
• Evaluate case assignment system within context of specializations. 
 

 
Priorities: 
 

• Revise Drivers License evaluation and restoration protocol consist with MVD 
program changes. 

• Modify BHC case processing and evaluation timetables in jail. 
• Develop resource guide for defendants needing court-ordered treatment. 
• Reassess collateral service options upon case assignment. 
• Improve the Public Defender’s Office webpage. 
• Revise Eligibility Office forms to be in compliance with Supreme Court 

standards. 
 
Challenges: 
 

• Adapting services and schedules in line with opening of new ITR (jail) facility. 
• Limited technical skills in the development of website and on-line services for 

clients and the public. 
• Limited resources and difficulties in establishing continuous lines of 

communication with clients between court dates.  
• Educating attorneys on legislative changes and substantive amendments to 

criminal practice. 
• Reduction in the quality of legal services due to stagnant compensation and 

increasing compensation levels from other indigent defense contract systems.  
 
Strategic Overview: 
 

• Ensure that there is a consistent quality of legal representation to individuals 
charged with similar offenses. 

• Establish a training schedule for attorneys to address issues outlined above. 
• Consider role of advisory council representation at hybrid in-custody dockets 

at Courthouse. 
• Improve the scope of outcomes and services in specialty courts. 
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Public Defender

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Legal Representation Services 4,922,514$            4,922,514$                7.0 380,410$                        1.5
Eligibility Office Screening Services 366,620$               366,620$                   4.0 172,913$                        1.5

Total 5,289,134$             5,289,134$                 11.0 553,323$                         3.0

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Public Defender Strategic Plan Area: Public Safety*

Program Name: Eligibility Office Screening Services

Program Description:
Maintain eligibility office to screen applicants who apply for court appointed attorneys, maintain and monitor court 
appointed attorneys schedules and case loads, process discovery demands, and assemble case files. 

Performance Measures
2019-20 
Budget

2020-21 Prelim 
Budget

Number of cases screened and assigned. 
16,280 16,694

Court appointed attorney contributions collected.    
$60,295 $58,000

Source of Funds
General Fund
  
  
  
  
  
  

$ 366,620 $ 369,225

Total Net Budget $ 366,620 $ 369,225

Gross Budget**  -  Not Applicable

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Defender Strategic Plan Area: Public Safety*

Program Name: Legal Representation Services

Program Description:
Provide constitutionally mandated defense attorney services and other professional services in jail court, bond 
review court, arraignment courts, pretrial conferences, trial courts, probation revocation hearings, sentence reviews,  
miscellaneous docket settings, appeals, and other post-conviction proceedings. Provide forensic and expert witness 
service and research for attorney consultation and training, initial case analysis, and testimony for motions and trials.

Performance Measures
2019-20 
Budget

2020-21 Prelim 
Budget

Number of cases handled in Trial Courts. 
16,280 16,694

Number of cases handled in Arraignment Court. 
2,100 2,080

Number of cases handled in Jail Courts. 
26,000 24,440

Number of cases reviewed, with written reports, forensic 
consultations, and proceeding to trial in Municipal Court. 250 265

Source of Funds
General Fund
  
  
  
  
  
  

$ 4,922,514 $ 5,011,678

Total Net Budget $ 4,922,514 $ 5,011,678

Gross Budget**  -  Not Applicable

Program Positions 7.0 7.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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Programs by Department: 
 

Community and Environmental Services 
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COMMUNITY AND ECONOMIC DEVELOPMENT

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

 PERSONAL SERVICES 10,875,938$   7,177,978$   8,216,966$   8,529,130$   

 CONTRACTUAL SERVICES 11,819,225  6,364,073  8,402,251  9,354,657  

 INTERDEPARTMENTAL CHARGES
 AND CREDITS 31,499  (3,139,763)  (3,629,504)  (4,293,865)  

 SUPPLIES 162,570  84,588  30,991  27,441  

 MISCELLANEOUS TRANSFERS (40,708)  599,929  -  -  

 TOTAL 22,848,524$   11,086,805$   13,020,704$   13,617,363$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 96.0  55.0  55.0  57.0  

 PART-TIME POSITIONS   (FTE) -  -  -  -  

 TOTAL 96.0 55.0 55.0 57.0

SOURCE OF FUNDS

 General Funds 4,734,530$   5,272,242$   6,053,766$   6,252,724$   
 Federal and State Grant Funds 13,253,667  262,871  53,040  42,890  
 Sports Facilities Funds 162,968  170,729  175,037  375,315  
 Community Reinvestment Funds 477,639  1,350,442  1,743,824  1,834,129  
 Aviation Funds 23,077  18,360  74,836  74,836  
 Water Funds 30,000  30,000  31,100  31,100  
 Convention Center Funds 516,673  539,798  566,788  587,886  
 Other Restricted Funds 3,591,826  3,442,120  4,322,316  4,418,483  
 Public Housing 58,144  243  (3)  -  

 TOTAL 22,848,524$   11,086,805$   13,020,704$   13,617,363$   

The Community and Economic Development Department creates or facilitates development activities that add or 
retain jobs, enhances city revenues and enhances the quality of life including business development in Sky Harbor 
Center, downtown redevelopment area and other non-redevelopment areas.

 1Department budget totals only include operating expenditure and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 
Community and Economic Development Department (CEDD)   

Enhancements:  
 In CY 2019, CEDD conducted 1,030 business outreach visits, brought 20 new 

companies into Phoenix, worked directly on projects creating 10,075 new 
permanent jobs while also retaining 5,517 jobs.   

 Implemented initiatives addressing revitalization and reinvestment in citywide 
targeted areas including Hatcher Road, McDowell Road and the new Gateway 
Corridor. Staff will continue implementing CEDD’s Small Business Strategy by 
attending business alliance meetings, increasing its presence/participation in 
strategic small business events, and creating strategies targeted towards small 
and micro-businesses.     

 CEDD partnered with RED Development and Streetlights to build a mixed-use 
project at Block 23 with 200,000 square feet of office space, 330 apartments and 
the opening of downtown’s first full service grocery store, Fry’s Grocery. 

Priorities: 
 Continue emphasis on creating new jobs that result in the highest impact and 

opportunity for sustained economic growth through business attraction, retention 
and expansion efforts. 

 Position the Congressman Ed Pastor Freeway as the South Mountain 
Technology Corridor with modern business parks attractive to advanced 
business services, emerging industries and technology manufacturing. 

 Continued focused efforts in the areas of research, development, precision 
medicine, healthcare delivery, health-tech, and education will strengthen and 
solidify Phoenix as a leader in the nation’s bioscience healthcare industry. 

Challenges: 
 Most desirable sites for corporate headquarters or office campus locations are 

not in private control, making them slow to bring to market and regionally non-
competitive. Residential uses continue to expand and take prime 
commercial/industrial sites. 

 Modernization of, and additional infrastructure to remain competitive in the region 
and U.S. to attract companies to create strong and vibrant employment corridors.     

 Nearly 50% of employers reported that the top three workforce issues they face 
are 1) availability of labor; 2) cost of labor; and 3) employee retention. 

Strategic Overview: 
 Attract quality businesses that strengthen and diversify Phoenix's economy 

through job growth, private investment, and creating a sense of place for the 
community.  

 Actively promote Phoenix as the preferred place to do business to generate 
qualified prospects and provide professional expertise to developers, site 
selectors, corporate real estate executives, brokers, and business owners who 
are seeking to start, expand or relocate their business. 

 Create and implement workforce development programs that leverage both 
federal and private funds and reduce employer concerns regarding the 
availability of a quality workforce. 
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Community and Economic Development Revenue Summary

Department Revenues 

(in thousands)

2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Lease Revenue and Other 159$                  222$                     190$                  

TOTAL GENERAL FUNDS 159$                  222$                     190$                  

SPECIAL REVENUE FUNDS

  Grants 18,034               652                       -                         

  Downtown Community Reinvestment 7,567                 4,320                    6,251                 

  Other Restricted Funds 4,116                 3,054                    3,157                 

  Other 12,343               4,601                    4,508                 

TOTAL SPECIAL REVENUE FUNDS 42,060$             12,627$                13,916$             

      TOTAL REVENUES 42,219$             12,849$                14,106$             

The Community and Economic Development Department receives revenue from the General 

Fund and Special Revenue Funds. The revenues generated by the department are not intended 

to fully recover all costs. General City Sales Tax, Primary Property Taxes, State Shared 

Revenues and other General Fund department revenue are used to support all General Funded 

departments. Other revenue sources allocated to the Community and Economic Development 

Department include various Grants, Community Reinvestment Funds and Other Restricted 

Funds for the Translational Genomics Research Institute, the Phoenix Community Development 

and Investment Corporation and the Downtown Enhanced Municipal Services District.   
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Community and Economic Development -  Volunteer Statistics 

 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

2,400 1,287 

Number of Volunteer Hours 
 

26,155 10,504 

 
 
Highlights – CED  
 
Our Biggest volunteer highlight for this quarter was the Taipei, Taiwan – 40th Anniversary Trip 
– Oct. 17 – 30, 2019.  Volunteers supported events throughout the visit and serves as 
delegates. 
 
Ramat-Gan Levity & Libations event, DAC’s 14th Annual International Competition for Artists 
with Disabilities, Calgary Committee honored veterans and the long standing relationship 
between the US and Canada with a Veterans Day Breakfast, DAC’s Holiday Bear & Book 
donations is underway, Grenoble Committee hosted a Beaujolais Nouveau Wine Event, 
Hermosillo hosted a Holiday Toy Drive, YAEP 2020 Pre-View Night. 
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Community and Economic Development
2019‐20 2019‐20

Program Total Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Community Development 7,197,809$           7,468,901$              10.0 296,873$                     2.0
Business Retention and Expansion Program 3,389,406$           3,641,249$              19.0 1,510,665$                  13.0
Business and Workforce Development 53,040$                3,209,165$              13.0 -$                                 0.0
Business Development 2,380,449$           2,889,122$              13.0 374,576$                     2.0

Total 13,020,704$         17,208,438$            55.0 2,182,114$                  17.0                         

Department List of Programs with breakout of administrative costs by program
Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department Administration Allocated to 

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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City of Phoenix Inventory of Programs

Department:Community and Economic Development Strategic Plan Area: Economic Development and Education*

Program Name: Business and Workforce Development

Program Description:
Business and Workforce Development provides workforce solutions to businesses and individuals utilizing federal 
dollars through the U.S. Department of Labor's Workforce Innovation and Opportunity Act (WIOA). Job Readiness 
and Occupational Skills Training that aligns with job skill requirements of businesses is provided by the 
ARIZONA@WORK City of Phoenix service providers to adults, youth and laid off workers. HSD currently oversees 
these programs. The Phoenix Business and Workforce Development Center (BWDC) is overseen by CEDD and 
forms partnerships with employers to assist in developing, recruiting, and retaining their employees through 
Work-Based Learning programs funded by WIOA to help businesses expand and become successful. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

BWDC Bagels and Business - Hosted Events
4 4

BWDC On the Job Training - Partners Served
50 50

BWDC Incumbent Worker Training - Partners Served
200 300

BWDC Customized Training Program - Partners Served 
100 0

BWDC Recruiting Events - Hosted Events
160 160

Source of Funds
Federal and State Grants
  
  
  
  
  
  

$ 53,040 $ 42,890

Total Net Budget $ 53,040 $ 42,890

Gross Budget** $ 3,209,165 $ 3,778,474

Program Positions 13.0 14.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Community and Economic Development Strategic Plan Area: Economic Development and Education*

Program Name: Business Development

Program Description:
The Business Development Program works to attract high quality businesses that strengthen and diversify Phoenix's 
economy by generating prospects and providing expertise to developers, site selectors, real estate representatives 
and business owners seeking to start, expand or relocate their business. The Program manages Foreign Trade 
Zone 75, the Phoenix Film Office, Retail Development and Entrepreneurship programs. The Program also serves as 
the primary point of contact for international delegates visiting the City and administers the City's Sister Cities 
program. Key services include the development of international business relationships and youth and education 
programs; promotion of diversity through events and managing a nonprofit organization and its Board of Directors.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Qualified Prospects Generated
100 100

Projected New Jobs Created within the City of Phoenix as a 
result of Department's Assisted Locates 4,000 4,000

Projected Average Annual Salary of New Jobs from Assisted 
Locates $40,000 $40,000

 New Capital Investment Created by Assisted Locates
$80,000,000 $80,000,000

Value of Volunteer Hours Contributed 
$1,125,000 $750,000

Source of Funds
General Fund
Other Restricted
Community Reinvestment
Aviation
Water
  
  

$ 2,046,610 $ 1,923,171
7,000 7,000

220,903 140,252
74,836 74,836
31,100 31,100

Total Net Budget $ 2,380,449 $ 2,176,359

Gross Budget** $ 2,889,122 $ 2,874,045

Program Positions 13.0 14.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Community and Economic Development Strategic Plan Area: Economic Development and Education*

Program Name: Business Retention and Expansion

Program Description:
The Business Retention and Expansion (BRE) Program proactively visits with Phoenix companies to facilitate 
additional jobs, higher wages, and new investment.  The BRE Program assists Phoenix companies with their 
expansion projects, general business needs and targeted workforce and talent acquisition through the Business and 
Workforce Development Center.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Business Retention Outreach Visits
1,000 1,000

Projected New Jobs Created and Retained within the City of 
Phoenix as a result of Department efforts 6,000 5,000

New Capital Investment Created
$450,000,000 $450,000,000

Payroll from New Jobs Created
$275,000,000 $275,000,000

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 2,579,429 $ 2,711,993
809,977 804,975

Total Net Budget $ 3,389,406 $ 3,516,968

Gross Budget** $ 3,641,249 $ 3,781,484

Program Positions 19.0 19.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Community and Economic Development Strategic Plan Area: Economic Development and Education*

Program Name: Community Development Projects, Initiatives & Contract Administration

Program Description:
The program manages the development of hotel, residential, office, and entertainment projects located primarily in 
the Downtown Redevelopment area, Central Phoenix, and light rail corridor as well as the management and 
development of Phoenix's biomedical and higher education resources to improve public education, workforce 
readiness, health care outcomes and deliver sustainable economic development. The program oversees the 
management and implementation of economic development studies, policy initiatives and high-profile special 
projects and also manages ongoing downtown contracts, leases and properties as well as the administration of the 
Enhanced Municipal Service District and downtown Government Property Lease Excise Tax program.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of Projects in Development / Management 
119 122

Number of Jobs Created by Projects in Development
2,621 2,372

New Capital Investment Created by Projects in Development
$1,170,815,030 $1,453,722,293

Source of Funds
Other Restricted
General Fund
Convention Center
Community Reinvestment
Sports Facilities
Public Housing
  

$ 3,505,339 $ 3,606,508
1,427,727 1,617,560

566,788 587,886
1,522,921 1,693,877

175,037 375,315
(3)

Total Net Budget $ 7,197,809 $ 7,881,146

Gross Budget** $ 7,468,901 $ 8,189,032

Program Positions 10.0 10.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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ENVIRONMENTAL PROGRAMS

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

   PERSONAL SERVICES 1,210,360$            1,443,109$            1,569,367$            1,534,230$            
            

   CONTRACTUAL SERVICES 377,574                 299,195                 529,790                 375,614

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 73,125                   (514,967)                (404,451)                (486,799)

   SUPPLIES 44,285                   1,625                     6,236                     6,303

   EQUIPMENT AND MINOR
     IMPROVEMENTS 212,839                 264,563                 -                            -

   MISCELLANEOUS TRANSFERS (578,000)                -                            (85,000)                 -

      TOTAL 1,340,183$           1,493,525$           1,615,942$            1,429,348$           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 10.0                       10.0                       10.0                       10.0

   PART-TIME POSITIONS   (FTE) -                          -                          -                          -

      TOTAL 10.0                      10.0                     10.0                      10.0

SOURCE OF FUNDS

   General Funds 435,926$               617,412$               800,045$               732,065$               
   Water Funds 253,883                 324,671                 372,510                 400,030
   Capital Construction Funds 71,153                   44,893                   70,175                   70,175
   Federal and State Grant Funds 432,001                 346,762                 195,437                 43,000
   Other Restricted Funds 147,220                 159,787                 177,775                 184,078
      TOTAL 1,340,183$           1,493,525$           1,615,942$            1,429,348$           

The Office of Environmental Programs provides coordination and monitoring for the city's environmental programs and 
activities, and develops and implements regulatory policies and programs.
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2020-2021 Inventory of Programs Status Overview 
Office of Environmental Programs 

Enhancements: 
 ADEQ has increased activity on rules, regulatory policies, and site-specific 

decisions that impact the City of Phoenix, OEP has increased our level of 
cooperative engagement with ADEQ and with other stakeholders on areas of 
common interest related to ADEQ actions. 

 A core priority for OEP is assisting city departments with meeting 
environmental regulatory requirements. OEP is revisiting its current training 
program to capture new regulatory elements and engage new employees. 

Priorities: 
 OEP is a key member of the city’s Rio Reimagined team, working with the 

U.S. Army Corps of Engineers to pursue funding to complete the Tres Rios 
Habitat Restoration Project and to design and construct Rio Salado Oeste. 
OEP has also submitted a brownfields grant application for Phase I 
environmental site assessments, including areas within 1 mile of the river. 

 OEP actively engages stakeholders and regulatory agencies to represent the 
interests of Phoenix in addressing changes to regulatory programs and rules, 
including the new Waters of the U.S. rule, new Clean Water Act Section 404 
permits, and proposed regulatory standards for PFOS/PFOA. New regulatory 
standards for PFOS/PFOA would have significant implications for the Water, 
Fire, and Aviation departments.   

 OEP coordinates with city departments and the private sector to develop a 
plan for achieving community-wide Greenhouse Gas Emissions Reduction 
goal of 30% by 2025. 

 OEP developed a 2025 Phoenix Food Action Plan in coordination with city 
departments, business, and residents that outlines actions needed to achieve 
the city's 2050 Local Food System goals. Plan implementation begins in 
2020. 

Challenges: 
 Staff turnover throughout the city and reduced staffing levels dedicated to 

managing environmental activities is challenging OEP to deliver training, 
technical support, and regulatory monitoring to the changing workforce.  

 The West Van Buren WQARF site has been referred to the EPA for CERCLA 
listing by ADEQ. If EPA lists this site, it would affect numerous settlements 
responsible parties have reached with ADEQ and could change the 
remediation strategy.  

 Meeting federal clean air requirements for ozone and addressing our 
changing climate remain a challenge. OEP will continue regional collaboration 
to meet standards and identify funding opportunities.  

 Financial resources are needed to implement the 2025 Phoenix Food Action 
Plan. OEP is seeking grant funding wherever possible. 

Strategic Overview: 
To address these challenges and priorities, OEP continues to be a resource for 
environmental expertise for all city departments focusing on collaboration while 
actively engaging our state and federal regulators.  
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Office of Environmental Programs

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Air Quality 550,266$                598,315$                    2.4 55,668$                           0.4
Brownfields Land Recycling 271,314$                295,340$                    1.2 27,834$                           0.2
Clean Water Act Section 404 185,322$                209,348$                    1.2 27,834$                           0.2
Pollution Prevention 119,880$                189,630$                    1.0 52,649$                           0.5
Stormwater Management 212,402$                235,251$                    1.3 47,396$                           0.3
Water Remediation 276,758$                581,058$                    2.9 66,959$                           0.4

Total 1,615,942$             2,108,942$                 10.0 278,340$                         2.0

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Environmental Programs Strategic Plan Area: Sustainability*

Program Name: Air Quality

Program Description:
Air Quality Policy/Management - Conduct air quality training, planning, and programs, and comply with mandates.  
Regulatory/Compliance - Monitor and disseminate updates to air quality regulatory requirements to departments, 
and assist them with compliance with air quality permitting and other requirements;  maintain city-owned vacant lots, 
shoulders and alleys to ensure regulatory dust compliance.  Coordinate with the community and city departments to 
maintain an inventory of Greenhouse Gas (GHG) emissions and a Climate Action Plan to reduce GHG emissions 
from city operations and the wider community to reach City Council goals.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of employees and contractors trained.
70 70

Source of Funds
General Fund
Capital Construction
Water
Federal and State Grants
  
  
  

$ 352,020 $ 322,110
70,175 70,175
18,626 20,000

109,445 15,050

Total Net Budget $ 550,266 $ 427,335

Gross Budget** $ 598,315 $ 512,785

Program Positions 2.4 2.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Environmental Programs Strategic Plan Area: Sustainability*

Program Name: Brownfields Land Recycling

Program Description:
Provide brownfields technical and financial assistance for Phase II Environmental Site Assessments, including soil 
and groundwater sampling, vapor intrusion studies, determination of the presence of underground storage tanks; 
remediation, design/feasibility studies, planning activities, public infrastructure improvements, development fees 
related to the cleanup and redevelopment of environmentally contaminated property to city departments and 
qualified private sector applicants. Conduct grant administration, outreach and training through website, 
presentations, and media opportunities.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Provide technical and financial assistance to private sector 
projects. 3 3

Source of Funds
General Fund
Federal and State Grants
Water
  
  
  
  

$ 176,010 $ 161,054
85,992 27,950
9,312 10,001

Total Net Budget $ 271,314 $ 199,005

Gross Budget** $ 295,340 $ 241,730

Program Positions 1.2 1.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Environmental Programs Strategic Plan Area: Sustainability*

Program Name: Clean Water Act Section 404

Program Description:
Serve as liaison with the Corps of Engineers, USFWS, and AGFD; provide management-level advice and 
technical/regulatory assistance to departments on Clean Water Act issues and permits, and other natural resource 
laws, including the Endangered Species Act, National Environmental Policy Act, and the Migratory Bird Treaty Act.  
Conduct training and outreach for city staff and consultants on these laws and other environmental regulations. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of staff and consultants trained.
100 100

Respond to departmental requests for 404/sensitive species 
assessments for projects in design within 30 days. 95% 95%

Source of Funds
General Fund
Water
  
  
  
  
  

$ 176,010 $ 161,054
9,312 10,001

Total Net Budget $ 185,322 $ 171,055

Gross Budget** $ 209,348 $ 213,780

Program Positions 1.2 1.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Environmental Programs Strategic Plan Area: Sustainability*

Program Name: Pollution Prevention

Program Description:
Manage the citywide program to reduce the use of hazardous materials and assist departments in compliance with 
hazardous materials management, spill prevention and reporting requirements.  The Pollution Prevention staff 
conduct facility assessments, provide a wide range of environmental training classes, and manage hazardous 
materials database for chemicals used in city operations, and implement the Environmentally Preferable Purchasing 
(EPP) Program. OEP manages the city's illegal dumping/incidents contract and the emergency illegal 
dumping/incident hot-line 24 hours/7 days a week/365 days a year.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of employees trained on hazardous materials, 
hazardous waste, and SDS database entry. 100 80

Number of technical assistance visits, facility assessments, 
stormwater inspections. 90 90

Work with departments to help them write their HBM policy, 
and conduct follow up audits. 3 2

90% of the time an Emergency Response Team will arrive 
on-scene within 2 hours of a call for service. 90% 90%

Source of Funds
General Fund
Water
  
  
  
  
  

$ 64,003 $ 58,565
55,877 60,005

Total Net Budget $ 119,880 $ 118,570

Gross Budget** $ 189,630 $ 195,120

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Environmental Programs Strategic Plan Area: Sustainability*

Program Name: Stormwater Management

Program Description:
In coordination with the Water Services Department, administer federally mandated stormwater management 
program. Conduct stormwater pollution prevention plan inspections at City facilities and construction project 
inspections for assigned departments for compliance with the City's MS4 permit. Track the MS4 training program, 
assist with developing training presentations, and conduct training for assigned City departments to share 
stormwater best practices and compliance requirements.

Performance Measures
2019-20 
Budget

2020-21         
Prel. Budget

Number of employees trained.
350 350

Source of Funds
General Fund
Other Restricted
Water
  
  
  
  

$ 16,001 $ 14,642
177,775 184,078
18,626 20,001

Total Net Budget $ 212,402 $ 218,721

Gross Budget** $ 235,251 $ 243,271

Program Positions 1.3 1.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Environmental Programs Strategic Plan Area: Sustainability*

Program Name: Water Remediation

Program Description:
Assist departments responsible for soil and groundwater investigations and cleanup through technical advice and 
oversight, regulatory assistance, consultant management, and direct project management for certain projects.  
Monitor and respond to third party environmental investigations involving city property and water resources.  
Coordinate efforts to help protect the city from the wide range of liability risks associated with control of 
contaminated real estate.  Includes site characterization and assessment of risk (Phase II) and remediation (Phase 
III). Review and comment on all characterization and remediation of WQARF and Superfund sites in COP.  Provide 
project review and oversight for departments that have no environmental staff (public works, transit, housing). 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Meet with ADEQ at least quarterly to discuss the on-going 
remediation efforts at the WQARF and CERCLA sites in COP. 4 4

Work with ADEQ on RCRA and Solid Waste issues related to 
COP facilities and non-COP facilities.   2 2

Work with city departments on Phase II environmental site 
assessments and remediation. 10 10

Project Manage the Glenrosa UST soil cleanup site for Public 
Works through the ADEQ LUST program. 1 1

Source of Funds
General Fund
Water
  
  
  
  
  

$ 16,001 $ 14,641
260,757 280,021

Total Net Budget $ 276,758 $ 294,662

Gross Budget** $ 581,058 $ 600,662

Program Positions 2.9 2.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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HOUSING

Department Goal

EXPENDITURES BY CHARACTER
2017-18  2019-20  2020-21

ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES

2018-19 
ACTUAL

EXPENDITURES BUDGET
1

 BUDGET

 PERSONAL SERVICES 13,199,335$   11,766,567$   14,818,809$   14,683,706$   

 CONTRACTUAL SERVICES 71,395,690  76,358,879  84,550,751  89,296,754  

 INTERDEPARTMENTAL 

 CHARGES AND CREDITS 1,194,453  702,668  799,992  511,882  

 SUPPLIES 903,581  673,729  1,037,535  875,526  

 EQUIPMENT AND MINOR

 IMPROVEMENTS 23,042  -  -  -  

 MISCELLANEOUS TRANSFERS (398,529)  (416,326)  (400,000)  (428,000)  

 TOTAL 86,317,572$   89,085,517$   100,807,087$  104,939,868$  

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 168.0  142.0  143.0  136.0  

 PART-TIME POSITIONS   (FTE) 2.0  2.0  2.0  2.0  

 TOTAL 170.0  144.0  145.0  138.0  

SOURCE OF FUNDS

 Public Housing Funds 79,580,108$   81,973,926$   86,508,991$   90,635,089$   

 Federal and State Grant Funds 5,196  868  27,500  15,000  

 Community Development

    Block Grant Funds 1,595,119  1,564,692  864,800  826,785  

 General Funds 48,600  48,600  178,824  168,810  

 HOME Funds 991,315  639,006  1,523,732  1,304,202  

 HOPE VI Funds 1,259,120  1,496,730  6,368,033  4,127,672  

 Other Restricted Funds 2,838,114  3,361,695  5,335,207  7,862,310  

 TOTAL 86,317,572$   89,085,517$   100,807,087$  104,939,868$  

The Housing Department provides and promotes diversified living environments for low-income families, seniors and 

persons with disabilities through the operation and leasing of assisted and affordable housing.

1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-

go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this 

document.
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FY2020-21 Inventory of Programs Status Overview 

Housing Department 

Enhancements: 
• Received a highly competitive $30 million HUD Choice Neighborhoods

Implementation Grant with $193 million in leverage.
• Received a 9% Low Income Housing Tax Credit (LIHTC)award for the Monroe

Gardens Rental Assistance Demonstration (RAD) redevelopment project. This is in
partnership with a co-developer that will result in redeveloping 38 public housing
units into 78 mixed income affordable housing rental units.

• Successfully completed transition of the operations of the Section 8 HCV
program to private contract management.

• Received, through a competitive application process, an additional 89
Mainstream vouchers and 89 Family Unification vouchers.

• Converted to new Housing software application, Elite Emphasys, which will have
landlord portals, participant portals, etc.

Priorities: 
• Implement the HUD Choice Neighborhoods in the Edison Eastlake

Community.
• Continue Rental Assistance Demonstration (RAD) conversions/redevelopment

of Public Housing.
• Continue to reduce losses in Public Housing programs.
• Continue to sell Scattered Sites Single Family Homes
• Apply for additional Section 8 vouchers as they become available.

Challenges: 
• Lack of sufficient federal funding to operate and maintain aged public housing

units and administer the Section 8 program. The federal government continues
to provide only a portion of the operating, administrative and capital funds
needed.

• Lack of administrative funds in all HUD grants to fund adequate staffing levels to
provide services and financial accounting.

• Maintaining aging public housing stock ranging from 35 to over 70 years old until
the department can redevelop or remodel.  RAD redevelopment program is not
funded and requires other private investment that will take years to obtain.

Strategic Overview: 
To address these challenges and priorities, the Housing Department has initiated 
the following: 
• Applying for a Section 18 Disposition Program to sell 130 scattered site public

housing units.
• Working with contractor to maximize Housing Choice Voucher program lease up and

administrative fees and increased payment standards effective January 2020 to
105% of HUD guidelines.

• Redirecting all Public Housing Capital Fund Program allocations to fund RAD
redevelopments.

• Implementing updated rent schedules and reissuing property management RFP
to maximize revenue from our Affordable Housing Portfolio.
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Housing Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

SPECIAL REVENUE FUNDS

  Affordable Housing 4,575$               3,787$                 3,620$               

  Public Housing 88,185               90,637                 93,292               

  Grants 1,435                 377                      18,470               

TOTAL SPECIAL REVENUE FUNDS 94,195$             94,801$               115,382$           

      TOTAL REVENUES 94,195$             94,801$               115,382$           

The Housing Department receives revenue from Special Revenue Funds to cover the 

cost of operations.
1
 These funds are comprised of a combination of federal and state 

grants and revenues from the HOME Program, Affordable Housing Program and the 

Public Housing Fund. 

1
Housing assistance services for domestic violence victims are supported by General 

Funds. 
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Housing Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

51 69 

Number of Volunteer Hours 
 

4,544 4,182 

 
 
Volunteers/Interns 
Housing Supportive Services: 
Arizona State University interns continue to provide case management services to the residents 
of the Housing Department which include the following activities: 
 

• Facilitation of groups for Seniors which included; 9 Art Groups, 2 Mindfulness Activities 
Groups, 9 Coffee Groups, and other activities including FIT Phoenix health related 
activities, birthday celebrations, and collaborations with Senior Services. These groups 
are facilitated to engage residents by encouraging socialization and maintaining their 
health with exercises and games designed for the senior population. On average 8 
seniors attend each group.    

• Facilitation of weekly youth related groups or activities including; tutoring, Homework 
Club, Housing Bookworms (reading), Teens Socials, and Science Technology and 
Engineering and Math (STEM) activities. On average 20 youth attend each group. 

• Providing direct case management to residents at eight housing sites and one City of 
Phoenix park site servicing over 100 families and 30 youth.  

• Interns assisted residents in working on their goals to self-sufficiency by providing 
referrals to social service providers, establishing educational and career plans with 
residents, and providing various services as requested by City staff.   

• Phoenix Families First, ASU PAC interns and HSS team members organized a Polar 
Express Reading event at the Phoenix Families First at Aeroterra Family Resource 
Center.  Families in the CN community received free hot chocolate, made ornaments, 
wrote letters to Santa Clause, and experimented with fake snow. Youth under five sat 
with their parents to enjoys a reading of the Polar Express book and received age 
appropriate educational gifts.  Families were also able to take pictures with Santa 
Clause. Thirty-five families and 90 youth attended the event.  

 
 
Highlights - Housing 
Rental Assistance Demonstration Program (RAD):   
The two ASU RAD interns worked on researching and creating new RAD webpages. They also 
researched and provided suggestions on two major topics – 1. Property-wide WIFI for Housing 
residents and 2. Installing solar on low-income multifamily apartments. With the intern’s 
assistance, we have received proposals from multiple internet providers wanting to partner with 
the City of Phoenix to provide WIFI to the properties. We have also been in contact with APS 
who will install carports with solar free of charge and also give the residents at the property a 
monthly utility credit of $15. Interns also participated in community events and document 
control.     
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Choice Neighborhoods:     
The two ASU Choice Neighborhoods interns completed their internships early December. Their 
service focused primarily on community engagement in Choice Neighborhoods, providing 
support via knock and talks and phone calls for committee and community meetings. One intern 
attended four of the public safety week events, and the other attended two of the public safety 
week events and the GR:D Community Bike Ride and Parking Lot Party.  Special projects were 
assigned to the interns and completed. Lauren Geske researched programming and space 
design for a teen community room at the Sidney P. Osborn site.  Sam Dent researched and 
created a PowerPoint focusing on a community resiliency model. Sam also consolidated and 
documented comment cards from a community event, focusing on concerns and needs of the 
community.  
 
In addition, three Policy, Administration and Community Practice (PAC) Social Work Interns, 
three MSW Direct Practice Interns and one BSW intern began working in the Choice 
Neighborhoods community. Interns focused on providing case management services to 
residents and program planning at the Phoenix Families First facility at Aeroterra Resource 
Center. 
 
Twenty-one Edison-Eastlake residents volunteered to help with outreach for community events 
and activities via distributing flyers and knock and talks. They also helped with various tasks at 
the G.A.I.N. event including set-up, breakdown and check-in, face painting and reading to kids. 
During Public Safety Week resident volunteers helped at the Community Movie Night by setting 
up and distributing refreshments. At the Community Clean Up at Edison Park, 13 residents 
helped pick up trash to have the park ready for the G.A.I.N. event. Community volunteers also 
assisted with registration and take-home instructions at the December Spay and Neuter clinic. 
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Housing Department

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Community Partnerships 2,476,957$            2,476,957$               6.0 (1,425)$                        1.5

Project Implementation 8,267,223$            8,751,741$               11.0 (3,291)$                        2.5

Family Housing 18,254,861$         18,254,861$             49.0 (11,279)$                     11.0

Senior Housing 6,384,367$            6,384,367$               20.0 (4,409)$                        5.0

Housing Supportive Service 2,359,023$            2,359,023$               26.0 (4,651)$                        5.0

Voucher Programs 60,890,376$         60,890,376$             1.0 (11,242)$                     7.0

Other Voucher Programs 2,174,280$            2,174,280$               0.0 (396)$                           0.0

Total 100,807,087$      101,291,605$         113.0 (36,693)$                   32.0

Footnotes:

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department Administration Allocated to 

Programs*

*The allocated administrative cost of ($36,693) represents the net of total administrative costs, which are charged internally to each of the programs shown 

above. The gross total administrative cost is $5,117,096.
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HUMAN SERVICES

Department Goal

EXPENDITURES BY CHARACTER

 2017-18  2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

 PERSONAL SERVICES 27,220,659$   31,511,771$   35,861,303$   35,731,506$   

 CONTRACTUAL SERVICES 36,123,978  45,571,479  52,683,403  51,603,301  

 INTERDEPARTMENTAL 
   CHARGES AND CREDITS 1,399,063  4,779,529  4,709,252  5,288,815  

 SUPPLIES 441,873  1,130,616  762,120  604,251  

 EQUIPMENT AND MINOR
   IMPROVEMENTS 41,337  85,758  146,800  -  

 MISCELLANEOUS TRANSFERS 1  (124,986)  26,184  (327,309)  

 TOTAL 65,226,911$   82,954,167$   94,189,062$   92,900,564$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 314.0  375.0  378.0  387.0  

 PART-TIME POSITIONS   (FTE) -  4.0  4.0  4.0  

 TOTAL 314.0  379.0  382.0  391.0  

SOURCE OF FUNDS

 Human Services Grant Funds 46,118,044$   55,689,262$   56,270,174$   64,823,502$   
 General Funds 17,749,037  18,244,906  20,157,101  20,145,535  
 Community Development
    Block Grant Funds 694,459  1,107,199  1,020,504  1,194,025  
 Federal and State Grant Funds -  7,170,267  14,409,859  4,499,656  
 Water Funds 210,000  233,000  427,000  233,000  
 Wastewater 140,000  173,000  173,000  173,000  
 Public Housing Fund -  52,734  70,160  88,895  
 PH Hope VI Grant -  -  -  80,280  
 Other Restricted Funds 315,371  283,799  1,661,264  1,662,671  

 TOTAL 65,226,911$   82,954,167$   94,189,062$   92,900,564$   

The Human Services Department promotes self-sufficiency by providing a wide array of services that foster the 
economic, physical and social well-being of residents.

1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-

go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this 

document.

219



 
FY2020-21 Inventory of Programs Status Overview 

Human Services Department 
 

 
Enhancements: 

• Reorganized the Strengthening Working Families Initiative (SWFI) program  

• Partner to provide mobile assistance to increase access to emergency services 

• Expand Low-Income Home Energy Assistance categorical eligibility requirements  

• Reallocation of Head Start slots to align with Community Needs Assessment 
 

Priorities:  

• Reorganize Business and Workforce Development Division 

• Develop a marketing plan for the Home Delivered Meals program 

• Secure resources to provide enhanced case management training 

• Implement a service delivery model to meet the needs of all Head Start 
stakeholders 
 

Challenges:  

• Meeting SWFI performance goals by June 30, 2021 deadline  

• Identifying reasons for increasing no show rates at Family Services Centers 

• Improving access to emergency services beyond the current call in system 

• Maintaining sufficient staffing levels at all 15 Senior Centers 

• Continued increase in Head Start program teacher salaries 

• Locating affordable housing options for those experiencing homelessness 
 
Strategic Overview: 

• Continue to identify areas to streamline the SWFI program 
• Redesign the Community Services Program Service Delivery Model 
• Reduce chronic absenteeism of Head Start participants by 25 percent  
• Implementing trauma-informed care practices 
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Human Services Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Other Government Participation & Donations 71$                     91$                         115$                  

TOTAL GENERAL FUNDS 71$                     91$                         115$                  

SPECIAL REVENUE FUNDS

  Grants 45,809               61,769                    71,701               

  Public Housing -                         -                              64                       

  Other Restricted Funds 617                     784                         675                     

TOTAL SPECIAL REVENUE FUNDS 46,426$             62,553$                 72,440$             

      TOTAL REVENUES 46,497$             62,644$                 72,555$             

The Human Services Department receives revenue from the General Fund and Special Revenue 

Funds. The revenues generated by the department are not intended to fully recover all costs. 

General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 

department revenue are used to support all General Funded departments. Other revenue sources 

allocated to the Human Services Department include Grants, Public Housing Fund, and Other 

Restricted Funds from donations at senior centers.
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Human Services Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

2,770 1,198 

Number of Volunteer Hours 
 

117,421 42,976 
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Human Services Department

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Business and Workforce 17,358,484$           17,358,484$               50.3 635,579                           5.3
Central City Addicition Recovery Center (CCARC) 319,367$                319,367$                    0.1 11,694$                           0.1
Client Services 16,167,389$           16,167,389$               76.0 591,968$                        5.0
Head Start Birth to Five 41,928,572$           41,928,572$               171.9 1,535,211$                     12.9
Home Delivered Meal Program 2,449,248$             2,449,248$                 0.8 89,679$                           0.8
Homeless Emergency Services 2,328,930$             2,328,930$                 0.7 85,274$                           0.7
Homeless Housing Services 1,207,532$             1,207,532$                 3.4 44,214$                           0.4
Homeless Outreach Services 1,971,287$             1,971,287$                 4.5 72,179$                           0.6
Senior Centers 7,572,668$             7,572,668$                 54.4 277,273$                        2.3
Victim Advocacy Services 2,363,468$             2,363,468$                 19.7 86,538$                           0.7
Victim Centered Housing Services 522,117$                522,117$                    0.2 19,117$                           0.2

Total 94,189,062$           94,189,062$               382.0 3,448,726$                     29.0

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Economic Development and Education*

Program Name: Business and Workforce Development

Program Description:
ARIZONA@WORK City of Phoenix provides workforce solutions to individuals utilizing federal formula funding 
allocations.  Programs and services are available to adults, youth and laid off workers to help develop job readiness 
and enhance skills by utilizing academic and occupational skills training that aligns with job skill requirements of 
businesses in Arizona.  Services are provided at three ARIZONA@WORK American Job Centers and contracted 
providers. This program was previously in the Community & Economic Development Department.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Customer Served at the American Job Centers
65,000 65,000

Number of Individuals Trained
3,600 3,600

Source of Funds
Federal and State Grants
General Fund
Public Housing
Hope VI
Human Services Grants
  
  

$ 14,409,859 $ 4,362,472
885,580 922,242
70,160 88,895

0 80,280
1,992,885 12,157,332

Total Net Budget $ 17,358,484 $ 17,611,221

Gross Budget**  -  Not Applicable

Program Positions 50.3 53.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Central City Addiction Recovery Center (CCARC)

Program Description:
Provides funding for the transportation of public inebriates to the city-owned CCARC facility located at 2770 E. Van 
Buren Street.  Services provided at the CCARC include evaluation, stabilization, and triage of clients, inpatient 
medical detoxification, transition to outpatient treatment, psychiatric assessment, medical and psychiatric 
prescriptions, referral and placement, and peer support.  The Phoenix Police and Fire Departments admit numerous 
clients annually to the CCARC, which is viewed as a critical resource in fulfilling the mission of providing substance 
abuse and mental health support.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Annual number of Police Department referrals
2,500 2,500

Annual number of Fire Department referrals
1,000 1,000

Source of Funds
General Fund
  
  
  
  
  
  

$ 319,367 $ 321,254

Total Net Budget $ 319,367 $ 321,254

Gross Budget**  -  Not Applicable

Program Positions 0.1 0.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Client Services

Program Description:
Client Services develops, implements and operates human service programs for the emergency, short- and 
long-term needs of eligible low-income residents, including the elderly and individuals with disabilities. Programs and 
services are provided primarily through the three Family Service Centers and the Community Initiatives Section. The 
goal of the Community Initiatives Section is to build capacity through evidence based, high impact strategies and 
collaborations with diverse faith-based and community organizations.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Emergency assistance services provided to eligible families.
17,844 16,258

Households that will receive free tax preparation services and 
information through Earned Income Tax Credit Campaign. 4,800 4,800

Volunteer hours provided by individuals expand resources 
and opportunities to achieve family and community outcomes. 10,880 10,880

Source of Funds
General Fund
Human Services Grants
Other Restricted
Water
Wastewater
  
  

$ 4,687,032 $ 4,287,005
10,854,357 10,280,166

26,000 26,000
427,000 233,000
173,000 173,000

Total Net Budget $ 16,167,389 $ 14,999,171

Gross Budget**  -  Not Applicable

Program Positions 76.0 71.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Economic Development and Education*

Program Name: Head Start Birth to Five

Program Description:
Head Start Birth to Five is a comprehensive school readiness program which serves income-eligible families and 
children (birth to five years old and pregnant women) with additional risk factors. Head Start is a family-focused 
program, with the overall goal of increasing child outcomes. Head Start offers families opportunities and support for 
stability and self-sufficiency. Recognizing the family as the child's first and primary teacher, staff assist families in 
identifying their own strengths and finding strategies for achieving goals.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Attendance percentage for center-based (primarily classroom 
setting) Head Start birth to five students 90% 90%

Number of Head Start birth to five students that receive 
medical examinations 3,451 3,451

Number of Head Start birth to five students that receive dental 
examinations 3,451 3,451

Source of Funds
Human Services Grants
General Fund
Other Restricted
  
  
  
  

$ 39,036,725 $ 38,380,325
1,591,847 1,455,857
1,300,000 1,300,000

Total Net Budget $ 41,928,572 $ 41,136,182

Gross Budget**  -  Not Applicable

Program Positions 171.9 173.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Home Delivered Meal Program

Program Description:
The program provides home delivered meals four days a week through a contracted meal service vendor.  The 
program provides benefits beyond meeting client's basic nutritional needs by having Meal Delivery Aides conduct a 
welfare check of home bound seniors to ensure their safety and briefly interact with clients when meals are 
delivered. Welfare checks include the condition of both the client and the dwelling including assurance that utilities 
are on and heating and cooling is being used when needed.  Home bound seniors are provided written health 
promotion materials at least twice each quarter.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of home delivered meals
250,000 290,000

Source of Funds
Human Services Grants
General Fund
  
  
  
  
  

$ 2,114,121 $ 1,931,796
335,127 382,410

Total Net Budget $ 2,449,248 $ 2,314,206

Gross Budget**  -  Not Applicable

Program Positions 0.8 0.7

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Homeless Emergency Services

Program Description:
Provides funding for emergency shelter and support services for youth, families with children and single men and 
women experiencing homelessness. Services are provided by community-based non-profit organizations via 
contract.

Performance Measures
2019-20 
 Budget

2020-21 
Prel. Budget

Families with children provided emergency shelter services 
1,800 2,000

Single women provided emergency shelter services 
930 930

Single men provided emergency shelter services 
4,350 5,000

Source of Funds
General Fund
Human Services Grants
Community Development Block Grants
Other Restricted
  
  
  

$ 1,133,502 $ 1,130,056
780,928 871,928
394,000 394,000

20,500 20,500

Total Net Budget $ 2,328,930 $ 2,416,484

Gross Budget**  -  Not Applicable

Program Positions 0.7 0.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Homeless Housing Services

Program Description:
Provides funding for a variety of services supporting individuals experiencing homelessness in transitioning to 
permanent and permanent supportive housing and achieving and maintaining housing stabilization. Services include 
rental/utility deposits and wrap-around services to unaccompanied youth, veterans and chronically homeless 
individuals. Services are provided directly through Human Services Department staff and through contracts with 
community based provider organizations. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Youth provided wrap-around support services to achieve and 
maintain housing stabilization 140 150

Navigation and wrap-round services for justice involved 
individuals experiencing homelessness 250 250

Veterans provided rental/utility deposits to move into 
permanent housing 150 200

Chronically homeless individuals (non-Veteran) provided 
rental/utility deposits to move into permanent housing 80 50

Seniors provided wrap-around support services to achieve 
and maintain housing stabilization 20 20

Source of Funds
General Fund
Human Services Grants
  
  
  
  
  

$ 414,869 $ 434,556
792,663 517,243

Total Net Budget $ 1,207,532 $ 951,799

Gross Budget**  -  Not Applicable

Program Positions 3.4 3.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Homeless Outreach Services

Program Description:
Provides funding and direct services for outreach and engagement activities to serve persons living unsheltered in 
Phoenix and respond to related constituent concerns. Population specific services are provided to unaccompanied 
youth, Veterans and persons with mental illness and addiction disorders through contracts with community based 
providers. In addition, Human Services Department staff partner with a contracted behavioral health provider 
organization to provide targeted outreach services to address high priority concerns through a comprehensive 
service model which leads with services and includes collaboration with multiple City departments.

Performance Measures
2019-20 
Budget

2020-21 
 Prel. Budget

Individuals experiencing homelessness engaged through 
outreach services 2,350 2,500

Veterans experiencing homelessness provided navigation 
services 170 170

Source of Funds
General Fund
Human Services Grants
Community Development Block Grants
  
  
  
  

$ 1,491,383 $ 1,781,218
3,400 3,400

476,504 476,504

Total Net Budget $ 1,971,287 $ 2,261,122

Gross Budget**  -  Not Applicable

Program Positions 4.5 8.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Housing Counseling Program

Program Description:
The Housing Counseling Program assists homeowners, landlords, tenants, and the community by providing 
counseling, educational workshops, and training regarding home health and safety, financial planning and the 
Arizona Residential Landlord and Tenant Act.  This program serves residents who live in and/or own single and 
multi-family housing units. This program was formerly in the Neighborhood Services Department.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of residents who receive landlord or tenant 
counseling 4,000

Source of Funds
General Fund
Community Development Block Grants
Federal and State Grants
  
  
  
  

$ 131,913
173,521

Total Net Budget $ 0 $ 305,434

Gross Budget**  -  Not Applicable

Program Positions 4.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Senior Centers

Program Description:
The Human Services Department operates fifteen (15) senior centers Monday through Friday. Senior centers serve 
congregate meals and morning snacks through a contracted meal service vendor.  In addition, senior centers 
provide recreational and  educational programming, and  social services to seniors and  eligible disabled city 
residents. Senior Centers provide a valuable service to approximately 7,300 city residents, many of whom are low 
income, frail, disabled, and in need of meals. Senior Centers focus on preventative services and other social 
services that help participants maintain their health and independence, support their well-being and quality of life,  
and keep them living independently in their own homes as long as possible.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of congregate meals
205,000 205,000

Number of volunteers
750 750

Number of volunteer hours
120,000 120,000

Source of Funds
General Fund
Other Restricted
Human Services Grants
  
  
  
  

$ 7,404,512 $ 7,371,244
160,000 160,000

8,156 5,000

Total Net Budget $ 7,572,668 $ 7,536,244

Gross Budget**  -  Not Applicable

Program Positions 54.4 54.4

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Victim Advocacy Services

Program Description:
Provides comprehensive advocacy and services to victims of domestic and sexual violence, homicide, cold case 
sexual assault, crimes against children, and other violent crimes. Services include crisis-intervention, safety 
planning, protective orders, counseling, case management, support groups, forensic medical examinations, 
relocation, transportation assistance, and information and referral services.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Adult victims of violent crimes provided advocacy and 
trauma-related services 4,195 4,400

Child victims of violent crimes provided advocacy and trauma 
related services (duplicated) 6,868 7,000

Victims receiving assistance with protective orders
491 530

Adult victims receiving forensic exams
1,075 1,300

Adult victims of cold case sexual assault provided advocacy 
and trauma-related services 10 2

Source of Funds
General Fund
Other Restricted
Human Services Grants
Federal and State Grants
  
  
  

$ 1,521,765 $ 1,557,150
154,764 156,171
686,939 676,312

137,184

Total Net Budget $ 2,363,468 $ 2,526,817

Gross Budget**  -  Not Applicable

Program Positions 19.7 19.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Services Strategic Plan Area: Social Services Delivery*

Program Name: Victim-Centered Housing Services

Program Description:
Provides a 24-hour centralized screening hotline for emergency shelter placement; housing placement services; 
emergency shelter with trauma-informed support services; housing-based case management for survivors of human 
trafficking.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of individuals provided screening services for 
potential entry into emergency shelter 2,000 1,900

Adult and child victims in families served in emergency shelter
316 300

Single adult victims served in emergency shelter
161 170

Adult survivors of human trafficking provided housing based 
case management services in permanent housing 17 15

Victim households provided deposit assistance to move into 
permanent housing 3 2

Source of Funds
General Fund
Community Development Block Grants
  
  
  
  
  

$ 372,117 $ 370,630
150,000 150,000

Total Net Budget $ 522,117 $ 520,630

Gross Budget**  -  Not Applicable

Program Positions 0.2 0.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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LIBRARY

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 22,430,856$             23,616,512$               26,677,573$             28,076,708$             
         

   CONTRACTUAL SERVICES 6,300,005                 4,492,286                   5,241,579                 4,864,193                 

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 4,822,709                 2,738,851                   1,848,975                 2,147,081                 

   SUPPLIES 6,659,875                 6,112,663                   7,045,097                 7,053,772                 

   EQUIPMENT AND MINOR
     IMPROVEMENTS 541,262                    609,442                      90,000                      -                                

   MISCELLANEOUS TRANSFERS -                                -                                 -                                -                                

      TOTAL 40,754,707$            37,569,754$              40,903,224$             42,141,754$            

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 182.0                        187.0                          195.0                        194.0                        

   PART-TIME POSITIONS   (FTE) 188.7                        188.2                          207.3                        207.3                        

      TOTAL 370.7                       375.2                        402.3                       401.3                       

SOURCE OF FUNDS

   General Funds 40,154,799$             36,795,459$               39,680,283$             41,079,081$             
   Federal and State Grant Funds 394,765                    651,905                      736,047                    802,653                    
   Other Restricted Funds 50,380                      73,065                        486,894                    260,020                    
   Public Housing Fund 154,763                    49,325                        -                                -                                

      TOTAL 40,754,707$            37,569,754$              40,903,224$             42,141,754$            

The Library provides information and resources that are relevant, accessible and responsive to the intellectual needs and interests of the 
community.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 
amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY 2020-21 Inventory of Programs Status Overview 
Library Department 

 
Enhancements:  
 

 Restored Sunday operating hours to four branches Acacia, Agave, Desert 
Broom and Desert Sage libraries.  

 Eliminated overdue fines to reduce barriers to access of library services by 
our community. 

 Revamped security team by adding seven positions, providing seamless 
security resources system-wide, and adding a uniformed Police Officer 
coverage within Burton Barr Central Library during all open hours with 
morning and evening overlap.  

 

Priorities: 
 

 Build a stronger community by assisting parents/caregivers in preparing their 
children for school and increase awareness of post-secondary pathways by 
providing individualized guidance and financial aid options and support to 
take essential steps toward a post-secondary education. 

 Reduce barriers to our collections and services by making more of our 
services available remotely or where the community congregates. 

 Utilize technology to streamline processes and procedures including 
implementing an automated materials handler at Burton Barr Central Library. 
 

Challenges:  
 

 Maintaining aging library facilities and improving safety and security by 
implementing Office of Homeland Security’s recommendations and creating 
safer library practices and stronger policies.   

 Attracting and retaining qualified staff in a strong job market with 
discrepancies in classification and compensation compared to other Valley 
employers, a high percentage of part-time positions, and disruptions caused 
by shift bidding that negatively affect morale. 

 Building the Library’s brand and clientele in the digital age. 
 
Strategic Overview:  
 

 Utilize the Library’s strategic plan along with customer feedback to continue 
providing community-oriented programs and services that enhance 
customers’ ability to be successful through all stages of life.  

 Increase access by expanding the number of holds a customer may place on 
our materials, developing and implementing a major Community Awareness 
Plan, and improve our website and online catalog experience for our 
customers. 

 Work smart by leveraging community partners and other city departments to 
further the reach of our services.  
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Library Revenue Summary

Department Revenues 

(in thousands)

2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC 

GENERAL FUND REVENUE

  Fees and Fines 539$                  585$                    509$                  

  Recovery of Damage Claims / Insurance 10,034               -                           -                         

  Rentals and Interest 59                       319                      61                       

TOTAL GENERAL FUNDS 10,632$             904$                    570$                  

SPECIAL REVENUE FUNDS

  Grants 505                     673                      725                     

  Other Restricted Funds 172                     172                      55                       

TOTAL SPECIAL REVENUE FUNDS 677$                  845$                    780$                  

      TOTAL REVENUES 11,309$             1,749$                 1,350$               

The Library Department receives revenue from the General Fund and Special Revenue Funds. 

The revenues generated by the department are not intended to fully recover all costs. General 

City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 

department revenue are used to support all General Funded departments.
1
 Other revenue 

sources allocated to the Library Department include Grants and Other Restricted Funds from 

donations.

1
A portion of the primary property tax is levied specifically for Library services. However, for 

purposes of this presentation, those amounts are not shown separately.
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Library Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

1,965 950 

Number of Volunteer Hours 
 

17,787 8,548 

 
 
Highlights - Library 
Shelved, shelf read, sorted items, setup, clean up; mended books; shelved DVDs; boxed 
materials; assisted with reading programs and crafts; assisted customers with resumés, online 
job searching and applications; cased videos/audios; assisted with storytime; and assisted with 
ESL programming. 
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Library

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Adult Services 3,411,180               3,411,180                   34.8          697,190                           3.8                               
Branch Libraries 18,526,005             18,526,005                 219.1        4,404,937                       23.5                             
Central Library 4,054,417               4,054,417                   41.2          825,383                           4.5                               
Children and Teen Services 2,892,501               2,892,501                   33.9          681,447                           3.6                               
Collection Development and Processing 8,338,485               8,338,485                   17.7          354,218                           1.9                               
College Depot 822,288                   822,288                       8.8            175,422                           1.0                               
Security 2,858,348               2,858,348                   46.8          937,833                           5.1                               

Total 40,903,224$           40,903,224$               402.3 8,076,430$                     43.2

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

Department Administration Allocated to 
Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Economic Development and Education*

Program Name: Adult Services

Program Description:
Adult Services provides support, coordination, and programming for system-wide adult program initiatives at all 17 
Phoenix Public Library locations.  The main focus is: Workforce Literacy, Small Business Assistance, Skill Building 
and programs that Engage the Mind and Body.  The last category encompasses programs such as author visits, 
special exhibits, art and culture lectures, healthy eating workshops, and more.   Each Library location has at least 
one full-time staff member who coordinates services for adults.  At Burton Barr Central Library, a team not only 
coordinates various adult programs, but also runs special service areas including The Rare Book Room, The 
Arizona Room, and hive @ central, the Library's center for entrepreneurs and small business owners.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

hive@central annual attendance
1,210 2,100

Cultural program attendance
14,930 15,850

Computer class attendance
7,815 8,300

Workforce Literary Program attendance
9,840 9,900

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 3,373,608 $ 2,998,622
37,572 17,335

Total Net Budget $ 3,411,180 $ 3,015,957

Gross Budget**  -  Not Applicable

Program Positions 34.8 34.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Neighborhoods and Livability*

Program Name: Branch Libraries

Program Description:
The City of Phoenix Library Department has 16 branch libraries.  They are divided into five regions and are grouped 
by size.  The Regional Branches (Agave, Cesar Chavez, Mesquite, Cholla and South Mountain) are the largest 
(from 20,000 to 30,000 square feet).  The mid-sized libraries are Community Branches between 12,000 and 16,000 
square feet and they include Desert Broom, Desert Sage, Ironwood, Juniper and Palo Verde.  The smallest 
branches, called Neighborhood Branches, are Acacia, Century, Harmon, Ocotillo, Saguaro and Yucca.  Program 
highlights include internet-accessible public computers, WiFi, interactive learning spaces for families with young 
children and "teen only" areas.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Door count of users in buildings
2,400,000 2,300,000

Library material circulation
2,900,000 2,700,000

Source of Funds
General Fund
Other Restricted
Federal and State Grants
  
  
  
  

$ 18,288,614 $ 18,879,222
237,391 109,509

Total Net Budget $ 18,526,005 $ 18,988,731

Gross Budget**  -  Not Applicable

Program Positions 219.1 219.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Neighborhoods and Livability*

Program Name: Burton Barr Central Library

Program Description:
Burton Barr Central Library is located at 1221 North Central Avenue, just south of McDowell Road. The 280,000 
square foot facility opened in 1995. Burton Barr Central Library features: a 10,000 square foot Children's Place, 
College Depot, an Accessibility Center, the Rare Book Room, the Arizona Room, multiple computer training labs, 
Teen Central "by and for" teens, hive @central for the business community, MACH space, PhxWorks space, art 
galleries, two auditoriums, WiFi, and internet-accessible public computers, and printing/scanning/faxing services. 
Burton Barr Library is open 7 days per week for a total of 64 hours per week.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Door count of users at Burton Barr Central Library
730,000 730,000

Library material circulation (system-wide)
3,800,000 3,500,000

System-wide material renewals
3,800,000 3,500,000

System-wide downloadable (e-media) circulation
3,000,000 3,300,000

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 4,009,937 $ 5,245,276
44,480 19,960

Total Net Budget $ 4,054,417 $ 5,265,236

Gross Budget**  -  Not Applicable

Program Positions 41.2 40.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Economic Development and Education*

Program Name: Children and Teen Services

Program Description:
Children and Teen Services provides year-round programming for young families, youth, and teens in 17 libraries 
and many community locations.  Examples of programming include book clubs, STE/AM programs, story times, 
parent workshops, school visits, teen advisory groups, reading with therapy dogs, and free meals.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of participants in Early Literacy Programs at Library 
and outreach sites 145,000 145,000

Number of children ages 6-11 in out-of-school programs
75,000 75,000

Number of children ages 6-11 in STE/AM out-of-school 
programs 45,000 45,000

Number of meals served in libraries to children ages 5-17
20,000 20,000

Number of young adults ages 12-17 in out-of-school programs
15,000 15,000

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 2,068,086 $ 1,940,011
736,047 802,598
88,368 76,714

Total Net Budget $ 2,892,501 $ 2,819,323

Gross Budget**  -  Not Applicable

Program Positions 33.9 34.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Neighborhoods and Livability*

Program Name: Collection Development and Processing

Program Description:
Collection Development (CD) selects, orders, receives, catalogs, distributes, provides electronic access, and 
performs deaccession for all print, digital and reference materials for the Library system.  CD also manages all 
contracts for print, digital and reference materials.  These services are essential to the Library.  All physical items are 
delivered to Burton Barr Central Library for processing cataloging and processing deliveries, adding each item to the 
collection, making them available in the Library catalog, and distributing them to the 17 library branches.  CD selects 
and orders digital materials and databases, makes them available in the Library catalog and maintains the 
databases and interfaces that allow Library customers to access digital materials in-house and remotely.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of items purchased
260,000 250,000

Total inventory of library materials
1,450,000 1,500,000

Number of electronic databases
47 49

Number of items successfully retrieved from electronic 
databases 200,000 247,000

Total inventory of electronic materials
2,030,000 2,478,161

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 8,319,396 $ 8,022,122
19,089 8,807

Total Net Budget $ 8,338,485 $ 8,030,929

Gross Budget**  -  Not Applicable

Program Positions 17.7 17.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Economic Development and Education*

Program Name: College Depot

Program Description:
College Depot is a free, full-service college planning center located at the Burton Barr Central Library.  The center, 
which is open evenings and weekends, is equipped with public computers and provides access to free printing, 
scanning, copying, phone and fax.  Services include workshops and bilingual one-on-one assistance with college 
planning, college applications, financial aid, and scholarships.  Its mission is to expand access to higher education 
opportunities for under served populations in the Phoenix community by offering free, comprehensive college 
planning services.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Total visits to center
13,000 13,000

College access programs
950 950

One-on-one planning appointments
1,800 1,800

Financial aid applications submitted
850 1,000

Outreach contacts
1,000 1,000

Source of Funds
General Fund
Other Restricted
Federal and State Grants
  
  
  
  

$ 812,834 $ 881,745
9,454 4,418

55

Total Net Budget $ 822,288 $ 886,218

Gross Budget**  -  Not Applicable

Program Positions 8.8 8.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Neighborhoods and Livability*

Program Name: Security

Program Description:
Security Guards at the Burton Barr Central Library and 16 branch libraries in the Phoenix Public Library system 
provide security in the buildings and on the building grounds, including parking lots.  They monitor the activities of 
persons in and around City buildings, assess problem situations, exercise tact and judgment in dealing with 
customers and staff, and work with Phoenix Police Department as necessary.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of documented incidents requiring intervention
700 550

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 2,807,808 $ 3,112,083
50,540 23,277

Total Net Budget $ 2,858,348 $ 3,135,360

Gross Budget**  -  Not Applicable

Program Positions 46.8 46.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

247



NEIGHBORHOOD SERVICES

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 17,169,544$        17,418,226$       20,982,046$     21,329,523$      

   CONTRACTUAL SERVICES 17,371,391 15,504,648 26,671,657 19,306,906        

   INTERDEPARTMENTAL 1,359,277 1,550,351 1,595,388 1,411,308          

     CHARGES AND CREDITS

   SUPPLIES 246,294 441,744 557,720 480,981 

   EQUIPMENT AND MINOR 985,268 708,182 242,400 - 

     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS (2) (12,598) 91,500 - 

      TOTAL 37,131,772$        35,610,553$       50,140,711$     42,528,718$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 186.0 189.0 192.0 189.0 

   PART-TIME POSITIONS   (FTE) - - - - 

      TOTAL 186.0 189.0 192.0 189.0 

SOURCE OF FUNDS

   General Funds 11,926,565$        12,542,136$       14,072,940$     14,108,391$      

   Community Development

      Block Grant Funds 12,454,759 9,910,767 25,983,679 19,360,272        

   Public Housing Funds 564,390 101,241 709,918 5,701 

   Federal and State Grant Funds 12,177,794 13,048,460 9,372,174 8,963,019          

   Other Restricted Funds 8,264 7,949 2,000 10,150 

   PHX Hope VI Grant Funds - - - 81,185 

      TOTAL 37,131,772$        35,610,553$       50,140,711$     42,528,718$      

To preserve and improve the physical, social and economic health of Phoenix neighborhoods, support 

neighborhood self-reliance and enhance the quality of life of residents through community-based 

problem solving, neighborhood-oriented services and public/private cooperation.

1 Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital. These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 

this document. 248



FY2020-21 Inventory of Programs Status Overview 

Neighborhood Services Department  

 
Enhancements: 
• Transitioned landlord tenant counseling to the Human Services Department to 

offer a more comprehensive model of service.  Counselors were relocated to the 
Travis L. Williams Service Center from City Hall to provide Phoenix residents the 
opportunity to receive multiple social services at a single location.    

• Developed and implemented an innovative and proactive education and outreach 
plan for the Cooling Ordinance to prevent heat-related emergencies in multi-
family apartment complexes across the City. 

• Drafted and implemented the Pigeon Feeding Ordinance to address concerns 
regarding the negative impacts to personal health, property, and larger 
environment related to the feeding of pigeons on private property. 

Priorities: 
• Submit to the federal Housing and Urban Development Department and 

implement the 5 Yr. Consolidated Plan, identifying how $130 million of federal 
funds will be utilized to tackle the needs of low- and moderate-income Phoenix 
households including public infrastructure, social services for youth, seniors, and 
persons with disabilities, and affordable and fair housing. 

• Evaluate and revise engagement strategies to effectively solicit neighborhood 
input, and facilitate conversations that build and execute plans to address 
neighborhood needs and challenges with internal and external stakeholders.   

• Examine and re-align department resources to formulate methods to better 
address citywide priorities and initiatives (e.g. homelessness, affordable housing, 
economic development) through NSD programs and services. 

Challenges: 
• Conducting effective outreach to targeted low- and moderate-income residents to 

maximize department resources and investments and increase participation in 
housing rehab and neighborhood revitalization programs. 

• Insufficient, outdated and obsolete software applications reduce staff efficiency, 
program delivery and responsiveness, and limit management oversight ability. 

• Identifying innovative/effective methods to solicit resident input and applying 
strategies to initiate and sustain community participation to successfully leverage 
resources and broker partnerships to proactively resolve neighborhood concerns. 

Strategic Overview:     
• Maintain communication and engagement with neighborhoods to anticipate 

current and future needs, facilitate stakeholder discussions regarding the 
resolution of community concerns, and build and maintain neighborhood 
leadership capacity. 

• Develop and evaluate new service delivery models, aligned with funding 
requirements and programmatic needs, to better serve Phoenix neighborhoods.   

• Partner with other departments to leverage relationships to collaborate on shared 
objectives (e.g. affordable housing), acquire new tools (e.g. IT software 
applications), and help improve critical programs that maximize the impact and 
benefit of community services. 
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Neighborhood Services Revenue Summary

Department Revenues 

(in thousands)

2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC 

GENERAL FUND REVENUE

  Board Up and Lot Cleaning 144$                  180$                      212$                  

  Other 118                     -                             -                         

TOTAL GENERAL FUNDS 262$                  180$                      212$                  

SPECIAL REVENUE FUNDS

  Grants 21,600               24,787                   39,078               

  Public Housing 564                     101                        281                     

  Other Restricted Funds 9                         3                            10                       

TOTAL SPECIAL REVENUE FUNDS 22,173$             24,891$                 39,369$             

      TOTAL REVENUES 22,435$             25,071$                 39,581$             

The Neighborhood Services Department receives revenue from the General Fund and 

Special Revenue Funds. The revenues generated by the department are not intended to fully 

recover all costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues 

and other General Fund department revenue are used to support all General Funded 

departments. Other revenue sources allocated to the Neighborhood Services Department 

include Grants, Public Housing funds for the HOME Program and Other Restricted Funds 

from donations.
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Neighborhood Services Department – Volunteer Statistics 

 

 FY 2018-2019  

 

FY 2019-2020  

(6 months) 

Number of Volunteers 
 

6,793 2,735 

Number of Volunteer Hours 
 

44,611 18,906 

 
 
Neighborhood Services Highlights 

For the second quarter of the 2019-20 fiscal year, NSD staff coordinated a number of 
community events, including cleanups and volunteer projects, that utilized NSD Tool Trailers 
16 times and removed 49 bins of trash from neighborhoods across the City of Phoenix.   
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Neighborhood Services

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Abatement Program 2,636,221$             2,636,221$                 15.3 193,307$                        1.1

Blight Reduction Program 3,735,685$             3,782,935$                 26.4 451,049$                        2.6

Code Compliance Program 10,728,485$           10,776,849$               82.7 1,676,675$                    10.1

Housing Counseling Program 773,262$                773,262$                     3.7 32,233$                          0.3

Housing Rehab Programs 13,037,033$           13,037,033$               30.2 584,350$                        3.7

Neighborhood Engagement Program 2,486,570$             2,486,570$                 22.9 476,675$                        2.9

Small Business Assistance Program 949,658$                949,658$                     3.2 62,299$                          0.4

Targeted Neighborhood Revitalization Programs 15,793,797$           15,793,797$               7.6 156,832$                        1.0

Total 50,140,711$           50,236,325$               192.0 3,633,420$                    22.1$                           

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department Administration Allocated to 

Department List of Programs with breakout of administrative costs by program
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OFFICE OF ARTS AND CULTURE

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 1,217,913$           1,279,629$           1,543,143$   1,612,345$      
         

   CONTRACTUAL SERVICES 2,092,025             2,107,799             2,277,658     2,295,105        

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 1,243,695             4,537,213             441,850        436,954           

   SUPPLIES 13,156                  18,227                  4,100            2,100               

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                            36,381                  -                    -                       

   MISCELLANEOUS TRANSFERS -                            -                            -                    -                       

      TOTAL 4,566,789$          7,979,249$          4,266,751$  4,346,504$     

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 10.0                      11.0                      11.0              11.0                 

   PART-TIME POSITIONS   (FTE) 0.5                        -                          -                  -                     

      TOTAL 10.5                     11.0                    11.0             11.0                

SOURCE OF FUNDS

   General Funds 4,462,277$           7,914,180$           4,167,230$   4,221,504$      
   Federal and State Grant Funds 100,202                49,787                  75,000          105,000           
   Other Restricted Funds 4,310                    15,282                  24,521          20,000             

      TOTAL 4,566,789$          7,979,249$          4,266,751$  4,346,504$     

The Office of Arts and Culture supports the development of the arts and cultural community in Phoenix, and 
seeks to raise the level of awareness and participation of city residents in the preservation, expansion and 
enjoyment of arts and culture.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-
go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this 
document.
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FY 2020-21 Inventory of Programs Status Overview 

Office of Arts and Culture (OAC) 
 

Enhancements: 

 The OAC continues its work in Diversity, Equity, and Inclusion (DEI) with 
strategies about how we may apply DEI. 

 We received an additional $25,000 appropriation which brings the OAC’s grant 
budget to $815,346. The increase helped support youth projects. 

 The OAC revamped its communications through social media and e-blasts. 
Listserv subscribers have grown from 11% to 34% in the past eight months. 

 Interdepartmental partnerships have strengthened programming, including 
collaborations with Parks and Recreation on a neighborhood arts grant program 
(funded by the National Endowment for the Arts), the Water Services 
Department on new public art projects, and Public Works to ensure cultural 
facilities receive maintenance especially as it relates to fire/life safety. 

 The work of the Latino Cultural Center Ad Hoc Committee has led to the 
selection of a proposed site and the start of a plan to fund this project. 

 

Priorities: 

 The OAC is poised to finalize a new strategic plan. 
 Supervise the retrofit of fire/life safety systems of city-owned cultural facilities. 
 Strive to be the preeminent provider of professional development, support, and 

services for artists and administrators to help sustain a healthier workforce. 
 Support a range of creative youth development programs by having 

opportunities to maximize their creative potential. 
 Prioritize and invest in the public art maintenance collection. 
 With other city departments, establish a means to strengthen the use of public 

art in private development. 
 Seek grants and partnerships bolstering development of temporary public art 

projects and citywide efforts to become a Heat Ready city. 
 Develop a final plan for the Latino Cultural Center. 

 

Challenges: 

 The Public Art Program needs to establish a consistent budgetary process to 
identify capital improvement program funding through the ordinance.  

 The department’s programs grow in scope and need without sufficient funding. 
 

Strategic Overview: 

 Once the strategic plan and funding are secured, the OAC can begin 
development of a new Arts and Culture Plan in collaboration with the Mayor 
and Council.  
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Office of Arts and Culture Revenue Summary

Department Revenues 

(in thousands)

2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC 
GENERAL FUND REVENUE

Miscellaneous Service Charges / Fees 350$                  435$                     324$                  

TOTAL GENERAL FUNDS 350$                  435$                     324$                  

SPECIAL REVENUE FUNDS

  Grants 185                     53                         75                       

  Other Restricted Funds 4                         24                         20                       

TOTAL SPECIAL REVENUE FUNDS 189$                  77$                       95$                     

      TOTAL REVENUES 539$                  512$                     419$                  

The Office of Arts and Culture receives revenue from the General Fund and Special Revenue 

Funds. The revenues generated by the department are not intended to fully recover all costs. 

General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General 

Fund department revenue are used to support all General Funded departments. Other 

revenue sources allocated to the Office of Arts and Culture are Grants and Other Restricted 

Funds from donations.
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Office of Arts & Culture – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

200 33 

Number of Volunteer Hours 
 

2,066 569 

 
 
 
 
  

264



Phoenix Office of Arts and Culture

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Community Investments and Engagement Program 1,216,071$            1,216,071$                2.4 144,783$                        0.8
Cultural Facilities Development and Property 
Management Services 2,619,545$             2,619,545$                 3.4 205,499$                         1.2
Public Art Program 431,135$                896,135$                    5.2 317,589$                        1.8

Total 4,266,751$            4,731,751$                11.0 667,871$                        3.8

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Community Investments and Engagement Program

Program Description:
The program supports the Phoenix Office of Arts and Culture grants, capacity building, and arts learning portfolios. 
Functions include the planning, design, and oversight of all agency grant-making, including maintaining and tracking 
the quantitative and qualitative data of grantees, assisting in the review and awards process, and assisting in 
creating and presenting in-person and online workshops about the grants program and other professional 
development topics to artists and cultural workers. The program coordinates the department’s internship program, 
youth arts development programming, and outreach to identify groups not presently served by the department and 
deepens engagement with all communities throughout the city of Phoenix.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Grant applications processed to support arts & culture 
activities through nonprofit organizations 115 118

Grant awards administrated to support arts & culture activities 
through nonprofit organizations 94 96

Grants orientations
8 10

Professional development and training workshops for artists, 
arts administrators, and youth. 8 40

Community presentations
25 25

Source of Funds
General Fund
Federal and State Grants
  
  
  
  
  

$ 1,141,071 $ 1,150,448
75,000 55,000

Total Net Budget $ 1,216,071 $ 1,205,448

Gross Budget**  -  Not Applicable

Program Positions 2.4 2.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Cultural Facilities Development and Property Management Services

Program Description:
Cultural Facility Development involves reviewing the governance, fiscal, and administrative health of non-profit 
cultural organizations operating city-owned cultural facilities, and monitoring cultural services provided by the 
organizations as a condition of investment of bond funds in construction of the facilities. Staff also facilitates tenant 
relations and provides property management services for seven city-owned cultural facilities. Responsibilities include 
project management, oversight, and coordination of facility maintenance. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of annual consideration agreements monitored
7 7

Square feet serviced for seven cultural facilities. 
402,116 402,116

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,619,545 $ 2,650,552

Total Net Budget $ 2,619,545 $ 2,650,552

Gross Budget**  -  Not Applicable

Program Positions 3.4 3.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Public Art Program

Program Description:
The Public Art Program (also known as Percent for Art) selects and contracts with artists to improve the design and 
function of public buildings, infrastructure and spaces.  The program coordinates maintenance of more than 190  
permanent works and also manages and exhibits the city's 1,200 portable works in approximately 25 different city 
buildings.  The Public Art Program presents project recommendations to the Arts & Culture Commission and City 
Council.  The Commission includes representatives from the cultural, business, and education communities and the 
general public.  The Commission and its subcommittees make recommendations on a wide range of cultural issues 
including arts grant awards, public art projects, public maintenance, outreach, and education.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of projects in progress
25 27

Completed Percent-for-Art projects to enhance city capital 
improvement projects with artwork 5 5

Number of Arizona jobs supported by the design, construction 
and retrofit of public art projects 135 135

Community presentations
35 35

Professional development and training workshops
6 6

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 406,614 $ 420,504
0 50,000

24,521 20,000

Total Net Budget $ 431,135 $ 490,504

Gross Budget** $ 896,135 $ 955,504

Program Positions 5.2 5.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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OFFICE OF SUSTAINABILITY

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 666,356$                672,013$                715,585$                665,823$                

   CONTRACTUAL SERVICES 19,540                    14,772                    119,250                  51,240                    

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (265,729)                (311,009)                (275,509)                (268,675)                

   SUPPLIES 11,987                    3,686                      6,500                      5,965                      

   MISCELLANEOUS TRANSFERS 714                         -                              1,000                      -                              

      TOTAL 432,868$                379,462$                566,826$                454,353$                

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 4.0                          4.0                          4.0                          5.0                          

   PART-TIME POSITIONS   (FTE) -                            -                            -                            -                            

      TOTAL 4.0                          4.0                          4.0                          5.0                          

SOURCE OF FUNDS

   General Funds 432,868$                378,635$                516,826$                424,353$                
   Other Restricted Funds -                          827                         50,000                    30,000                    

      TOTAL 432,868$                379,462$                566,826$                454,353$                

The Office of Sustainability provides professional administration of a citywide sustainability program that includes 
assessing the impact of sustainability practices to the City and community at large, while balancing the City's shared 
objectives for a healthy environment, an excellent quality of life, and continued economic vitality.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 
Office of Sustainability 

 
Enhancements: 
• Working with five energy service providers as qualified vendors to undertake 

deep energy retrofits on city facilities - to lower energy use by 20%.  Energy 
audits followed by energy retrofits commenced in 2018 and will continue through 
2022 with an estimated $30 million in projects.  All projects will be paid from 
guaranteed energy savings with a positive cash flow in all years. 

• Developing an urban heat island mitigation and adaptation plan along with a 
“HeatReady” Certification program for cities in partnership with ASU. Also 
developing a “walkshed” tool to chart priority areas in the city for increasing 
shade. 

 
Priorities: 
• Rapidly expand electric vehicle charging infrastructure and the adoption of 

electric vehicles by residents and businesses.  
• Identify strategies to reduce the effects of urban heat island - most notably by 

accelerating the implementation of the tree and shade master plan, tree planting 
projects, and the launch of a website to collect tree donations from the public.  

• Develop and manage a community greenhouse gas reduction plan to chart the 
pathway for a community-wide greenhouse gas reduction of 30% by 2025 
through carbon reductions in the transportation and building sectors.  

• Identify and bring forward opportunities to purchase renewable energy at market 
rates through virtual power purchase agreements, joint projects with utilities, and 
on-site renewables.   
 

Challenges: 
• Each of the long term environmental goals are owned by differing departments in 

the City, so catalyzing cross-department actions to report the list of metrics under 
a common framework will be challenging given competing department priorities.  

• Although Phoenix has set ambitious goals and targets and is, in many ways, 
demonstrating national leadership, it will require supportive actions from both 
local utilities, partners, and the State of Arizona to advance some of the planned 
city programs. 

 
Strategic Overview: 
• Focus on early successes in order to generate ongoing City Council and partner 

support for community engagement programs. 
• Work closely with partners, the utilities, and the Arizona Corporation Commission 

to enable market access to low cost or cost-neutral renewable energy. 
• Build an online framework to communicate all city goals and priorities. 
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Office of Sustainability – Volunteer Statistics 
 
 FY 2018-2019 

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

11 13 

Number of Volunteer Hours 
 

691 1,765 

 
 
Office of Sustainability - Volunteer Interns (unpaid) 
Five unpaid high school interns serve as Sustainability Champions at Phoenix high schools. 
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City of Phoenix Inventory of Programs

Department:Office of Sustainability Strategic Plan Area: Sustainability*

Program Name: Citywide Sustainability Program

Program Description:
The Office of Sustainability manages, coordinates, facilitates, and advises the development, implementation, 
monitoring, and improvement of policies, programs, and initiatives that promote local environmental, energy, 
economic, and social sustainability. The Office of Sustainability oversees a citywide sustainability program, 
assessing the impact of sustainability practices to the City and the community at large, while balancing the City's 
shared objectives for a healthy environment, an excellent quality of life, and continued economic vitality. Additionally 
the office manages the city's utility database, benchmarks energy use and provides consulting services to  
departments.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Implement two or more citywide sustainability initiatives.
100% 100%

Track and report on City Sustainability Metrics on 
phoenix.gov/sustainability 100% 100%

Implement and report on actions to reduce energy use in City 
owned and operated buildings 100% 100%

Track City electricity & natural gas accounts for energy 
reduction (Better Buildings Program, 20% reduction by 2020) 100% 100%

Assist other departments in applying for up to 5 
sustainability-related grants or awards. 100% 100%

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 516,826 $ 424,353
50,000 30,000

Total Net Budget $ 566,826 $ 454,353

Gross Budget** $ 766,504 $ 726,736

Program Positions 4.0 5.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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PARKS AND RECREATION

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 60,499,370$        62,501,215$       68,188,515$     70,593,906$      

   CONTRACTUAL SERVICES 30,978,347 27,496,494 30,933,265 31,538,802        

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 7,288,154 7,148,383 6,945,263 6,655,242          

   SUPPLIES 5,620,418 5,821,760 6,616,656 6,673,794          

   EQUIPMENT AND MINOR

     IMPROVEMENTS 2,209,286 2,602,754 3,957,553 271,645 

   MISCELLANEOUS TRANSFERS 104,668 161,086 80,000 95,469 

      TOTAL 106,700,243$      105,731,692$     116,721,252$   115,828,858$    

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 616.0 608.0 623.0 622.0 

   PART-TIME POSITIONS   (FTE) 381.7 375.5 389.8 389.8 

      TOTAL 997.7 983.5 1,012.8 1,011.8 

SOURCE OF FUNDS
   General Funds 91,903,732$        91,453,530$       101,457,562$   100,168,860$    

   Other Restricted Funds 3,085,718 2,958,059 3,232,329 3,168,409          

   Federal and State Grant Funds 564,665 442,753 578,538 528,388 

   Convention Center Funds - - - - 

   Parks Improvement Trust (Tennis) 6,803 14,815 62,200 62,200 

   Parks and Preserves Funds 5,132,805 5,369,145 5,934,778 6,251,232          

   Golf Special Revenue Funds 6,006,520 5,492,977 5,455,845 5,603,940          

   PHX Hope VI Grant Funds - 413 - 45,829 

      TOTAL 106,700,243$      105,731,692$     116,721,252$   115,828,858$    

The Parks and Recreation Department provides and maintains a diverse parks and recreation system 

available and accessible to all, which contributes to the physical, mental, social and cultural needs of 

the community and permits outlets that cultivate a wholesome sense of civic pride and social 

responsibility.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital. These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 
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FY2020-21 Inventory of Programs Status Overview 

Parks & Recreation Department 

Enhancements: 

• During the 2019 calendar year, approximately $21 million of voter-approved 
Phoenix Parks and Preserve Initiative (PPPI) money helped to fund 65 capital 
improvement projects, including one full park renovation, three playground 
replacements, six lighting projects, four parking lots, six building projects, and 15 
preserve projects as well as the newly-renovated Summit Trailhead at Piestewa 
Peak in October 2019, which includes a park entry monument sign, gender-
neutral restrooms, interpretive signage, a ranger station and installation of a new 
water/sewer line. 

• Tree and Shade Master Plan is making significant progress toward the goal of 
25% shade coverage in all City Parks. Of the 184 flatland parks, 117 parks meet 
or exceed the 25% shade coverage goal. 

• Added Park Rangers to create an Urban Patrol Unit.  This enhancement provided 
an additional 80 hours/week coverage in flatland parks and increased support to 
PHX Cares.  In addition, 82 Park Rangers attended Mental Health First Aid 
Training.  
 

Priorities:   

• Implement the Hance Park Master Plan in coordination with partners. 
• Complete PHXRespects and computer security trainings by all 1000+ Parks and 

Recreation staff. 
• Reactivate the Aquatic Advisory Committee and update the Parks Master Plan 

(circa 1988) which is outdated to prioritize aging infrastructure needs. 
 
Challenges:   

• Addressing homelessness in City parks and leading with services while 
balancing the interests of park users, neighborhoods and other stakeholders. 

• Aging infrastructure in parks and recreation managed facilities continues to 
challenge the ability to provide safe, clean, accessible, and inviting facilities to 
the public. 

• Maintaining staffing levels and implementing performance measures to ensure 
responsiveness, customer satisfaction and productivity. 

 
Strategic Overview: 

The Parks and Recreation Department has implemented a 2019-2022 Strategic Plan 
to address challenges and priorities in seven core areas as noted: 
• Engaged employees 
• Strong Department Culture 
• Quality Guest Services 
• Safe, Clean Accessible and Inviting Parks 
• Performance Excellence 
• Effective Internal Communication 
• Leadership in Innovation 
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Parks and Recreation Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC 

GENERAL FUND REVENUE

  Rental of Property 252$                  378$                    250$                  

  Concessions 111                     115                      111                     

  Alcoholic Beverage Permits 50                       54                        50                       

  Swimming Pools 544                     561                      550                     

  Swimming Pool Construction Fee 38                       43                        38                       

  Ballpark Fees 1,197                 1,184                   1,200                 

  South Mountain Park 2,058                 2,369                   2,119                 

  Papago Baseball Rent 186                     1                           -                         

  Athletic Field Utilities/Maintenance 267                     251                      267                     

  Maryvale Stadium/Milwaukee Brewers 567                     1                           -                         

  Ak-Chin Pavilion 873                     826                      908                     

  Other 1,446                 1,942                   1,670                 

TOTAL GENERAL FUNDS 7,589$               7,725$                 7,163$               

SPECIAL REVENUE FUNDS

  Grants 691                     -                           560                     

  Golf 5,722                 6,288                   5,514                 

  Tennis Centers 47                       49                        47                       

  Parks and Preserves 32,839               38,238                 37,466               

  Other Restricted 2,608                 3,035                   2,984                 

TOTAL SPECIAL REVENUE FUNDS 41,907$             47,610$               46,571$             

      TOTAL REVENUES 49,496$             55,335$               53,734$             

The Parks and Recreation Department receives revenue from the General Fund and Special 

Revenue Funds. The revenues generated by the department are not intended to fully recover 

all costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other 

General Fund department revenue are used to support all General Funded departments.
1
 Other 

revenue sources allocated to the Parks and Recreation Department include Grants, Golf Funds, 

Tennis Center Funds, Parks & Preserves Fund Sales Tax, and Other Restricted Funds for rental 

fees and donations.

1
A portion of the primary property tax is levied specifically for Parks and Recreation services. 

However, for purposes of this presentation, those amounts are not shown separately. 
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Parks and Recreation Department – Volunteer Statistics 

 

 
 FY 2018-2019  

 

FY 2019-2020  

(6 months) 

Number of Volunteers 
 

14,653 7,417 

Number of Volunteer Hours 
 

101,386 53,685 
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Parks and Recreation

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Art, Education and Environmental Facilities Operated by City Staff 1,386,323$            1,406,323$               13.2 99,567$                         0.5

Art, Education and Environmental Facilities Operated by Outside Agencies 864,878$               864,878$                   1.3 56,160$                         0.3

Baseball Stadium 2,432,091$            2,432,091$               0.1 15,000$                         0.1

Citywide Softball 1,800,043$            1,800,043$               15.0 119,139$                       0.6

Communication Towers 77,019$                 77,019$                     1.0 5,619$                           0.0

Community Centers 9,118,907$            9,138,907$               107.6 665,256$                       3.3

Cultural Facilities 626,597$               626,597$                   2.9 38,597$                         0.2

General Recreation 8,426,701$            8,431,701$               85.9 280,659$                       9.7

Golf 6,460,845$            6,460,845$               31.7 15,000$                         0.1

Mountain Parks 5,957,587$            5,957,587$               47.5 278,433$                       4.0

Open Swim 3,775,043$            3,775,043$               82.1 238,999$                       3.7

PAC (Phoenix Afterschool Center) 2,127,996$            2,127,996$               62.4 155,245$                       0.8

Park Rangers-Community and Neighborhood Parks 1,957,498$            1,957,498$               20.1 15,000$                         0.1

Parks Maintenance 49,731,567$          51,478,579$             343.9 3,502,561$                    34.6

Pool Maintenance 2,617,533$            2,617,533$               0.9 190,958$                       0.9

Preserves 2,709,512$            2,916,473$               30.0 109,409$                       0.5

Recreation and Teen Centers Operated by City Staff 2,860,933$            2,860,933$               38.6 174,183$                       0.9

Recreation and Teen Centers Operated by Non-Profit Agencies 123,285$               123,285$                   0.1 8,994$                           0.1

Rio Salado 1,887,190$            1,887,190$               16.7 137,677$                       0.7

Special Events 317,808$               317,808$                   0.9 13,693$                         0.1

Specialized Maintenance and Skilled Trades; Forestry 5,935,284$            7,475,284$               57.7 404,408$                       5.7

Sports Complexes 4,513,482$            4,513,482$               36.6 329,274$                       1.6

Swim and Dive Teams 245,080$               245,080$                   5.1 14,826$                         0.1

Swim Lessons 207,294$               207,294$                   5.2 15,123$                         0.1

Tres Rios 232,881$               232,881$                   3.0 -$                                    0.0

West Phoenix Revitalization 138,073$               138,073$                   1.0 10,073$                         0.0

Youth Sports Programs 189,802$               189,802$                   2.3 -$                                    0.0

Total 116,721,252$       120,260,225$           1,012.8 6,893,852$                    68.7

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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PLANNING AND DEVELOPMENT

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 39,161,502$        43,925,518$       53,048,379$     54,074,652$      

   CONTRACTUAL SERVICES 7,775,318 7,639,443 9,987,951 10,645,954        

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 3,500,128 3,290,331 6,022,395 5,090,593          

   SUPPLIES 1,847,896 378,579 2,156,605 1,407,396          

   EQUIPMENT AND MINOR

     IMPROVEMENTS 776,375 960,059 613,200 - 

   MISCELLANEOUS TRANSFERS 100,000 32,621 100,000 100,000 

      TOTAL 53,161,219$        56,226,551$       71,928,530$     71,318,595$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 377.0 408.0 429.0 429.0 

   PART-TIME POSITIONS   (FTE) 1.8 1.8 1.8 1.8 

      TOTAL 378.8 409.8 430.8 430.8 

SOURCE OF FUNDS
   General Funds 3,533,416$          3,374,923$         4,333,594$       4,234,445$        

   Community Development

      Block Grant Funds 65,562 65,562 65,562 65,562 

   Development Services Funds 49,270,298 52,365,676 66,934,391 66,152,756        

   Other Restricted Funds 291,943 422,252 594,983 865,832 

   Federal and State Grants Funds - (1,862) - - 

      TOTAL 53,161,219$        56,226,551$       71,928,530$     71,318,595$      

The Planning and Development Department manages planning, development and preservation for a 

better Phoenix.  Key services of the department include design review, permitting, inspections, 

implementation and updates to the General Plan, administration of the zoning ordinance, processing 

rezoning requests, and Historic Preservation.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital. These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 

this document. 305



  

FY2020-21 Inventory of Programs Status Overview 

Planning & Development Department 

 

Enhancements: 

• Developed, a text amendment to the Zoning Ordinance addressing multi-

generational housing needs by creating new standards for private living areas in 

single-family homes with options to install cooking facilities. 

• Holding on-going quarterly meetings with Central Arizona Homebuilders 

Association members to improve processes and educate stakeholders. 

• Council approved the contract with Accenture to provide new planning, zoning, 

plan review, permitting and inspections software application (Shape PHX project) 

on October 16, 2019. Vendor on site in November 2019. 

Priorities:  

• Implement improvements including training and technology improvements, to 
enhance customer service while managing workload and staff turnover.  

• Implement process improvements through stakeholder outreach for the solar/PV 

permitting process, SRP/USA Fee Title land exchanges, expansion of the Permit 

by Inspections program and verification of code compliance in floodplains. 

• Coordinate with the community along the South-Central light rail corridor on the 

development of a vision for investment. The Office of Customer Advocacy will 

assist as construction begins.  

• Finalize Shape PHX project schedule and deliverables, engage Shape PHX team 

and subject matter experts in requirements validation, data conversion and 

design/configuration efforts.  

Challenges: 

• Maintain service levels ensuring knowledge transfer with staffing changes.   
• Encourage development while minimizing impact to established neighborhoods.   
• Allow staff to Work with Shape PHX vendor while maintaining turnaround times. 
 

Strategic Overview: 

To address these priorities and challenges, PDD has initiated the following:  
• Use new outreach tool “PHX Newsroom” to communicate with media and public.  
• Continue updates to the Zoning Ordinance to meet the public’s growth goals. 

• Work with Shape PHX vendor on comprehensive plan, organizational change 

management plans, create volunteer Change Advocates Team and hire a trainer. 

• Update Q-matic, extend Historic Preservation counter customer service hours, 

and add positions to meet customers’ needs. 

• Create outreach with “How-to” series of videos to educate customers to help 

them provide better submittals and enhance review times. 

• Implement new technology including Remote Inspections to address workload 

demands and ensure leadership in efficient safe development processes. 
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Planning and Development Services Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Rezoning Fees (Plans Implementation) 891$                  957$                        927$                  

  Zoning Administrative Adjustment Fees 858                     822                          825                     

  Other 3                         4                              3                         

TOTAL GENERAL FUNDS 1,752$               1,783$                    1,755$               

SPECIAL REVENUE FUNDS

  Building Permit Fees 24,894               27,172                    28,075               

  Building Plans Review Fees 12,071               14,752                    13,050               

  Building - Other 8,134                 9,371                       9,040                 

  Miscellaneous Fees 815                     897                          890                     

  Site Plan Fees 2,864                 3,134                       3,500                 

  New Sign Permit Fees 862                     930                          980                     

  Fire Prevention Services Fees 854                     939                          900                     

  Engineering Permits 4,295                 4,608                       5,300                 

  Engineering Plans Review 3,667                 4,091                       4,000                 

  Other 1,388                 854                          807                     

  Other Restricted 428                     543                          460                     

TOTAL SPECIAL REVENUE FUNDS 60,272$             67,291$                  67,002$             

      TOTAL REVENUES 62,024$             69,074$                  68,757$             

The Planning and Development Services Department receives revenue from the General 

Fund and Special Revenue Funds. The revenues generated by the planning activities of the 

department are General Fund revenues and are not intended to fully recover all costs. The 

revenues collected by the development services activities of the department are Special 

Revenue funds and are used to fully support the costs to provide services. General City Sales 

Tax, Primary Property Taxes, State Shared Revenues and other General Fund department 

revenue are used to support all General Funded departments.  Other revenue sources 

allocated to the Planning and Development Services Department include Other Restricted 

Funds for Impact Fee Program Administration.
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Planning and Development Department – Volunteer Statistics 

 
 FY 2018-2019  

 

FY 2019-2020  

(6 months) 

Number of Volunteers 
 

4 2 

Number of Volunteer Hours 
 

409 176 

 
 
Highlights - Planning and Development  

Our volunteer continues to assist with historic property research as part of the HP Office’s 
response to citizen requests for historic property designation.  
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Planning and Development Department

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Administration and Enforcement of Local, Federal, 

and Historic Preservation Laws 1,208,151$             1,293,379$                 6.0 -$                                    0.0

Backflow Prevention Program 348,054                  808,054                      5.5 290,743                          1.5

Civil Plan Review & Inspections 12,543,095             12,952,751                 72.3 3,801,459                      20.0

Commercial Plan Review & Inspections 29,326,436             29,372,454                 159.6 8,387,922                      44.2

Current Planning 1,511,760               1,740,879                   14.0 429,064                          3.0

Growth and Infrastructure 890,190                  890,190                      5.0 -                                       0.0

Long Range Planning 1,679,245               1,970,454                   15.0 429,064                          3.0

Non Permitted Construction 1,256,287               1,256,287                   7.0 363,428                          2.0

Office of Customer Advocacy 1,058,707               1,159,403                   8.3 436,114                          2.3

Residential Plan Review & Inspections 13,943,126             13,943,126                 87.8 4,615,538                      24.3

Signs Plan Review and Inspections 1,931,224               1,931,224                   12.5 654,171                          3.5

Site Planning 6,232,255               6,295,097                   37.8 1,984,318                      10.5

Total 71,928,530$           73,613,298$               430.8 21,391,821$                  114.3                          

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department List of Programs with breakout of administrative costs by program

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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PUBLIC WORKS

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

   PERSONAL SERVICES 39,465,363$            40,789,189$            45,511,672$            46,501,654$            

   CONTRACTUAL SERVICES 41,977,567 49,858,037 46,381,912 44,969,141 

   INTERDEPARTMENTAL CHARGES
     AND CREDITS (100,525,693)           (105,785,814)           (108,173,770)           (104,753,692)           

   SUPPLIES 29,748,487 30,100,527 32,378,261 30,862,641 

   EQUIPMENT AND MINOR
     IMPROVEMENTS 1,653,485 1,856,277 2,727,610 759,118 

   MISCELLANEOUS TRANSFERS (90,945) (296,424) 701,616 134,561 

      TOTAL 12,228,264$            16,521,792$            19,527,301$            18,473,423$            

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 394.0 399.0 422.0 424.0 

   PART-TIME POSITIONS   (FTE) 0.5 0.5 1.0 1.0 

      TOTAL 394.5 399.5 423.0 425.0 

SOURCE OF FUNDS

   General Funds 12,187,854$            16,267,308$            18,474,891$            17,518,102$            
   Federal and State Grants Funds 8,130 106,725 237,955 237,955 
   Other Restricted Funds 32,280 147,759 814,455 717,366 

      TOTAL 12,228,264$            16,521,792$            19,527,301$            18,473,423$            

The Public Works Department provides mechanical and electrical maintenance and energy conservation services for 
city facilities; procures, manages and maintains the city’s fleet of vehicular equipment; and provides for the 
economical, safe and aesthetic design and construction of facilities on city property.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview
 Public Works Department

Enhancements: 
 Present options for solid waste service levels and rates by working with the City

Council, City Manager, Solid Waste Rate Advisory Committee, and the community.  
 Improve critical infrastructure for aging buildings, CNG fuel stations, and obsolete

equipment, including equipment refurbishments. 
 Increase waste diversion and recycling for residents, schools, and institutions through

the Zero Waste Team and Reimagine Phoenix Programs, and improve processing 
and recycling of solid waste materials with upgraded recycling equipment. 

Priorities: 
 Establish rates for solid waste that provide the necessary revenues to meet the

increasing demand for core services and diversion goals. 
 Implement a citywide asset management system to develop a comprehensive

program for preventative maintenance of infrastructure assets. 
 Achieve 40% waste diversion at the transfer stations, compost facility and material

recycling facilities by 2020. 

Challenges: 
 Meet the increasing demand for service due to citywide residential growth and

continue providing current service levels despite rising fleet maintenance costs due to 
aging fleet and declining revenue. 

 Evaluate critical assets and equipment for facilities management and alarm services
to prioritize aging infrastructure in need of repair and replacement. 

 Respond to changes in the recycling commodities market by improving sorting and
recovery of valuable materials and reducing contamination while ensuring the best 
revenue return for the City. 

Strategic Overview: 
The Public Works Department will create a sustainable Phoenix through positive 
resource management and efficient work processes to manage priorities and challenges 
identified in the department. 
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Public Works Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Rentals 133$                  134$                   132$                  

  Other 420                     166                     191                     

TOTAL GENERAL FUNDS 553$                  300$                   323$                  

SPECIAL REVENUE FUNDS

  Grants -                         541                     238                     

  Other Restricted 966                     1,002                  1,128                 

TOTAL SPECIAL REVENUE FUNDS 966$                  1,543$                1,366$               

      TOTAL REVENUES 1,519$               1,843$                1,689$               

The Public Works Department receives revenue from the General Fund and Special 

Revenue Funds.  The revenues generated by the department are not intended to fully 

recover all costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues 

and other General Fund department revenue are used to support all General Funded 

departments. Other revenue sources allocated to the Public Works Department include 

Grants and Other Restricted Funds for the Arizona State University building rental, the sale 

of Fuel Renewable Identification Numbers, and the interest earnings on the fund balance 

for the Public Works Fleet Costs and Infrastructure Fund.
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Public Works Department/Keep Phoenix Beautiful – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

1,888 597 

Number of Volunteer Hours 
 

6,861 2,181 

 
 
City Hall Connectors 
City hall Connectors program.  Greeting citizens as they enter the City Hall 
Building, 8am-11am M-Th when they do volunteer. 
 

 
Public Works/Keep Phoenix Beautiful Highlights 
KPB is continuing its monthly garden projects, including the Mountain View Park Community 
Garden, hosting the City-sponsored “I Recycle Phoenix Festival” four times per year, Household 
Hazardous Waste Collection Events, among other projects.   
 
KPB was honored to be involved with the Sikh Tree Planting Initiative.  Our organization worked 
with Neighborhood Services to organize a tree planting event in the Broadway Heritage 
Neighborhood area.  We had 30 volunteers from Henlsey company participate planting over 
100 trees in the community.   
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Public Works

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Facilities Management and Maintenance 11,778,214$          39,303,949$              97.5 2,837,377$                    14.6
Property Management Services 296,107$                8,962,981$                30.9 2,837,377$                    14.6
Energy Project Management Program 602,649$                1,903,999$                2.0 126,106$                        0.6
Alarms / Security Systems Support 484,077$                6,933,058$                10.0 504,423$                        2.6
Fleet Acquisition, Make Ready, and Body Repair 2,425,173$            2,425,173$                19.8 2,030,527$                    10.1
Equipment Maintenance Repair and Related Parts 
Service Support 56,611$                  51,984,456$              244.8 3,722,633$                    18.5
Fuel Programs - Storage, Delivery, Site Permitting, 
Maintenance and Repair 534,422$                18,026,783$              13.0 1,015,264$                    4.9
Environmental Services 40,443$                  40,443$                      0.0 -$                                     0.0
Animal Control Contract 2,702,410$            2,702,410$                0.0 -$                                     0.0
Floodplain Management 607,195$                607,195$                   5.0 -$                                     0.0

Total 19,527,301$          132,890,448$            423.0 13,073,706$                  66.0

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Infrastructure*

Program Name: Alarms / Security Systems Support

Program Description:
This program consists of the Electronic Security Systems. Electronic Security Systems manages installations and 
repairs of intrusion, access control, surveillance and intercom systems for citywide facilities and critical 
infrastructure, performs citywide facility assessments to determine security system needs, and manages security 
system replacement projects. Staff also inspect, repair and maintain Fire Prevention Systems including Fire Alarms 
and Fire Sprinkler Systems. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Customer Service - To meet or exceed customer expectations 
90% of the time.     >90% >90%

Preventative Maintenance - Complete  more than 34% of 
preventative maintenance work over reactive work.    >34% >34%

 

Source of Funds
General Fund
  
  
  
  
  
  

$ 484,077 ($ 358,866)

Total Net Budget $ 484,077 ($ 358,866)

Gross Budget** $ 6,933,058 $ 7,794,636

Program Positions 10.0 13.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

327



City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Public Safety*

Program Name: Animal Control Contract

Program Description:
The City uses General Purpose Funds to pay for animal control services through a service contract with Maricopa 
County. This agreement also authorizes the County to collect and retain all dog license fee revenue generated in 
Phoenix. Under the current contractual agreement, the County maintains field control officers to enforce City animal 
control ordinances. They also maintain facilities, equipment, and trained personnel for the maintenance, control, and 
impoundment and/or destruction of unclaimed dogs and cats and other vicious animals, including vaccination and 
licensing of dogs and rabies control. The Animal Control Services contract needs to be maintained in order to 
enforce dog and vicious animal provisions of the City Code.  

Performance Measures
2019-20 
Budget

2020 - 21 
Prel. Budget

Annual number of strays near schools.
500 500

Annual number of animal bites.    
8,500 8,500

Annual number of police calls/law enforcement assistance.    
1,400 1,400

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,702,410 $ 2,783,482

Total Net Budget $ 2,702,410 $ 2,783,482

Gross Budget**  -  Not Applicable $ 2,702,410 $ 2,783,482

Program Positions 0.0 0.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Sustainability*

Program Name: Energy Project Management Program

Program Description:
Provides energy consulting services to City departments (Heating, ventilation and air conditioning (HVAC) and 
lighting controls for efficient operations including the downtown thermal storage/district cooling system).

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Programs and updates the Energy Management System 
(EMS) control systems for efficient City operations. 1 million sq. ft. 1 million sq. ft.

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 234,694 $ 250,089
237,955 237,955
130,000 72,744

Total Net Budget $ 602,649 $ 560,788

Gross Budget** $ 1,903,999 $ 2,028,038

Program Positions 2.0 2.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Infrastructure*

Program Name: Environmental Services

Program Description:
Provides environmental services such as investigation and remediation of asbestos-containing materials and 
lead-based paint; Phase I, II, and III Environmental Site Assessments (ESA) for real estate acquisitions and other 
property transfers; audits for assessing compliance with environmental requirements as well as other environmental 
assessments; site remediations and cleanups; coordination of underground storage tank removals; performing 
special environmental studies; and consultation with City management and departments on environmental 
compliance issues. Program completed FY2019-20.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of Phase I ESAs internally prepared of those 
feasible to be done.   80%

Source of Funds
Other Restricted
  
  
  
  
  
  

$ 40,443 $ 0

Total Net Budget $ 40,443 $ 0

Gross Budget**  -  Not Applicable $ 40,443 $ 0

Program Positions 0.0 0.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Infrastructure*

Program Name: Equipment Maintenance Repair and Auto Store Parts Support

Program Description:
Performs preventative maintenance and repair service for light and heavy duty vehicles and off-road and specialty 
equipment. Fleet Services Division staff provides support at 19 locations throughout the city consisting of 5 major 
service centers, 9 Police briefing stations and 4 remote service facilities. Staff also provides mobile repair service for 
critical services such as Police, Fire, Solid Waste collection, and landfill operations. Auto Stores is responsible for 
parts support, overseeing 15 major inventory locations and maintaining a $2.5 million standing inventory with total 
annual motor vehicle parts expenditures of more than $12 million. This section also manages the Tire Program and 
Parts Warranty Program. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maintain a stock of parts to achieve a fill rate that supports 
proper equipment maintenance.    75% 75%

Maintain a parts turn rate that reduces obsolescence and 
maximizes availability.     3 turns/year 3 turns/year

Percentage of preventative maintenance activity that is 
beyond the due date for mileage or time.    <10% <10%

Percentage of technician time that is productive (billable). 
>70% >70%

Source of Funds
General Fund
  
  
  
  
  
  

$ 56,611 ($ 2,170,655)

Total Net Budget $ 56,611 ($ 2,170,655)

Gross Budget** $ 51,984,456 $ 51,753,585

Program Positions 244.8 244.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Infrastructure*

Program Name: Facilities Management and Maintenance

Program Description:
Facilities staff provide interior and exterior maintenance for City-owned facilities. Services include plumbing, roof 
maintenance, painting, remodeling, furniture repair, carpentry, and backflow testing and inspections. Staff also 
installs, maintains and repairs air conditioning, electrical services, cooling, heating and ventilating systems for 
City-owned facilities using standard and automated systems of control. This area also includes electrical, space 
planning, work control, and warehouse.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Customer Satisfaction Survey
90% 90%

Preventative Maintenance - Complete  more than 34% of 
preventative maintenance work over reactive work. >34% >34%

Source of Funds
General Fund
  
  
  
  
  
  

$ 11,778,214 $ 14,135,436

Total Net Budget $ 11,778,214 $ 14,135,436

Gross Budget** $ 39,303,949 $ 39,589,658

Program Positions 97.5 96.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Infrastructure*

Program Name: Fleet Acquisition, Make Ready, and Body Repair

Program Description:
The Fleet Control Section is responsible for the life cycle management of the City’s fleet. Fleet Services Division 
(FSD) staff purchases all City equipment, except Transit buses. This entails replacement budget estimates, 
development of fleet specifications, equipment build inspections, new equipment preparation, license and 
registration, and updating equipment data files. FSD staff is also responsible for equipment accident repairs, 
equipment modifications, warranty recall programs, and disposal of equipment.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Evaluate bids and make award recommendation within 2 
weeks of receipt. 95% of the time 95% of the time

Accident vehicles sent to body shop for repair within 10 days 
of being received at make ready.  95% of the time 95% of the time

Re-issue units with usable life from enterprise departments  
when surplussed.  95% of the time 95 % of the time

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,425,173 $ 2,545,004

Total Net Budget $ 2,425,173 $ 2,545,004

Gross Budget**  -  Not Applicable $ 2,425,173 $ 2,545,004

Program Positions 19.8 19.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Infrastructure*

Program Name: Floodplain Management

Program Description:
Conduct the floodplain management activity for the City, including review of plans for new development to ensure 
compliance with regulations, and prepare the annual submittal of regional flood control project needs to the 
Maricopa County Flood Control District. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Outreach to educate public on Special Flood Hazard Areas.
25 25

Complete Local Drainage Studies annually to address 
flooding and drainage complaints. 10 10

Source of Funds
General Fund
  
  
  
  
  
  

$ 607,195 $ 607,089

Total Net Budget $ 607,195 $ 607,089

Gross Budget** $ 607,195 $ 607,089

Program Positions 5.0 5.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Infrastructure*

Program Name: Fuel Programs - Storage, Delivery, Site Permitting, Maintenance and Repair

Program Description:
The Fuel Management section is responsible for the operation, maintenance, and environmental testing and 
regulatory compliance of the storage systems for 84 fuel sites. This section purchases, transports and conducts bulk 
storage of traditional petroleum based fuels and alternative/clean fuels. This also entails the accounting and 
reconciliation of fuel receipts and administering cost recovery from user departments.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maximize the percentage of vehicles using alternative fuel in 
the fleet.    >35% >35%

Complete all fuel deliveries within 24 hours of request.
>90% >90%

Percentage of alternative fuel used compared to traditional 
petroleum-based fuels. >50% >50%

Source of Funds
General Fund
  
  
  
  
  
  

$ 534,422 $ 301,639

Total Net Budget $ 534,422 $ 301,639

Gross Budget** $ 18,026,783 $ 16,006,596

Program Positions 13.0 13.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Works Strategic Plan Area: Infrastructure*

Program Name: Property Management Services

Program Description:
Staff facilitates tenant relations and provides property management services for 10 City-owned downtown buildings, 
five maintenance service centers, Facilities Management Division administration and maintenance mobilization 
center, and other City-owned buildings by building owner request. Responsibilities include: space planning and 
design, project management and oversight (Capital Improvement Program, Major and Minor Maintenance 
Programs), asset management, event management, and coordination of facility maintenance and repairs.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Square feet managed for sites listed in the program 
description less cultural centers. 3,519,307 3,519,307

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

($ 347,906) ($ 575,116)
644,012 644,622

Total Net Budget $ 296,106 $ 69,506

Gross Budget** $ 8,962,981 $ 7,828,332

Program Positions 30.9 31.2

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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Transportation (Non-Enterprise) 
 
 
 
 
 
 
 
 

337



PUBLIC TRANSIT

Department Goal

EXPENDITURES BY CHARACTER

 2017-18  2018-19  2019-20  2020-21

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

 PERSONAL SERVICES 11,579,614$   11,886,447$   13,407,669$   15,017,568$     

 CONTRACTUAL SERVICES 202,016,092  211,708,178  223,190,105  232,660,847  

 INTERDEPARTMENTAL 

   CHARGES AND CREDITS 11,643,241  13,599,214  13,901,304  14,238,561  

 SUPPLIES 13,886,212  13,321,801  18,689,110  18,068,735  

 EQUIPMENT AND MINOR

   IMPROVEMENTS 302,416  112,249  237,500  - 

 MISCELLANEOUS TRANSFERS 24,980  -  417,962  - 

 TOTAL 239,452,555$  250,627,889$  269,843,650$  279,985,711$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 113.0  115.0  115.0  120.0  

 PART-TIME POSITIONS   (FTE) 0.5  -  -  - 

 TOTAL 113.5  115.0  115.0  120.0  

SOURCE OF FUNDS

 Transit 2000 Funds (303,546)$   -$   -$   -$  

 Transportation 2050 Funds 191,986,993  198,088,434  220,287,136  229,009,692  

 General Funds 1,622,551  1,791,040  1,640,487  1,786,155  

 Federal Transit

    Authority Funds 13,185,182  16,902,149  12,266,442  11,600,168  

 Other Restricted 1,256,249  1,214,621  1,386,358  1,390,286  

 Regional Transit Funds 31,705,126  32,631,645  34,263,227  36,199,410  
 TOTAL 239,452,555$  250,627,889$  269,843,650$  279,985,711$   

The Public Transit Department's mission is to provide Phoenix with reliable and innovative bus, light rail and para-

transit services, and to improve the city's transit system through the transparent administration of the Transportation 

2050 (T2050) plan.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 

capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 
 Public Transit Department 

 
Enhancements: 
• Public Transit expects to issue and award four major contracts by June 30, 

2020: Implementation of a regional fare collection system ($56M); contracted 
services for the operation of bus service out of the North/South facilities ($800M); 
contracted services for the maintenance of 18 transit facilities ($15M); contracted 
services for the bus Operations Control Center ($14M).   

• On April 25, 2019 the new 50th Street Light Rail station opened, serving local 
businesses and providing added convenience for people with disabilities traveling 
from across the Valley to access independent lifestyle resources.  

• Continue the development of a comprehensive subrecipient monitoring program 
to fulfill PTD’s federal compliance responsibilities and address deficiencies noted 
in the 2018 Federal Transit Administration (FTA) Triennial Review. 

 
Priorities: 
• Finalize the Central Station redevelopment agreement and site lease. Current 

schedule has the site closed by June 2020 with construction beginning soon 
after. Customer service will move to 302 N. 1st Avenue during construction. 

• Complete all civil (sub-surface utilities and roadway) work for the Downtown Hub 
portion of the South Central Extension/Downtown Hub project in advance of the 
2023 Superbowl. Complete final design work and begin construction activities for 
the Northwest Extension Phase II. 

• Work towards receiving Full Funding Grant Agreements from the FTA for the 
South Central Extension/ Downtown Hub and the Northwest Extension Phase II. 

 
Challenges: 
• Downtown development and light rail-related construction impacts will present 

major traffic and bus routing challenges beginning in CY2020. Local, circulator, 
and commuter service disruptions will create customer service impacts with 
increased travel times and bus stop relocations throughout the city’s core. 

• Work with Valley Metro to establish and implement a comprehensive early action 
business assistance program for all upcoming light rail projects. 

• Ensure that all stakeholders are engaged and informed as the selection of 
Bus Rapid Transit corridors for the foundation network are established.  

Strategic Overview: 
• Focus staff resources on managing and coordinating light rail construction 

impacts, Central Station Redevelopment, new regional fare collection system 
improvements, managing and expanding our designated recipient role in the 
region, and filling vacant federal compliance oversight positions.  

• Work with the Citizens Transportation Commission, the Transportation, 
Infrastructure & Innovation Subcommittee, and City Council to continue 
implementing the Transportation 2050 plan. 

• Work with Valley Metro to meet the financing needs and planning, design, and 
construction milestones for all light rail projects.   
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Public Transit Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

SPECIAL REVENUE FUNDS

  Transit 2000 -$                       8$                         -$                       

  Transportation 2050 234,242$           257,634$             262,548$           

  Regional Transit 38,695               41,222                  40,580               

  Grants 13,192               15,905                  111,362             

  Other Restricted 1,408                 999                       1,372                 

TOTAL SPECIAL REVENUE FUNDS 287,537$           315,768$             415,862$           

      TOTAL REVENUES 287,537$           315,768$             415,862$           

The Public Transit Department receives revenue from Special Revenue Funds.  The 

revenues generated by the department are not intended to fully recover all costs. General 

City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 

department revenue are used to support all General Funded departments. Other revenue 

sources allocated to the Public Transit Department include Transit 2000 Fund Sales Taxes, 

Transportation 2050 Fund Sales Taxes, Regional Public Transportation Authority funds, 

Grants and Other Restricted Funds for Public Transit Building and Facility rentals. Effective 

January 1, 2016, the Transit 2000 Fund was replaced by the Transportation 2050 Fund.
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Public Transit

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Customer Service Centers 884,074$                884,074$                   9.3 59,000$                          0.3
Dial-A-Ride 19,096,890$          19,096,890$              4.6 519,729$                        2.5
Facility Contruction and Maintenance 9,682,300$            9,682,300$                17.4 263,508$                        1.4
Federal Grants Administration and Oversight 887,403$                990,403$                   8.1 24,151$                          4.1
Light Rail 46,909,751$          46,909,751$              9.5 1,276,667$                    5.6
Local Fixed Route Bus Service 176,369,780$        176,369,780$            42.4 4,799,974$                    15.5
Neighborhood Circulator Service 3,295,753$            3,295,753$                1.5 89,695$                          0.4
RAPID Bus Service 5,067,050$            5,067,050$                1.7 137,902$                        0.6
Regional Fare Media Programs 1,886,375$            1,886,375$                13.1 16,399$                          1.1
Regional Fixed Route Support 2,796,785$            2,796,785$                7.0 79,875$                          2.1
Senior Center Transportation 1,686,383$            1,686,383$                0.2 45,896$                          0.2
Special Transportation Services 1,281,106$            1,281,106$                0.2 31,106$                          0.2

Total 269,843,650$        269,946,650$            115.0 7,343,902$                    34.0

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department Administration Allocated to 
Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Financial Excellence*

Program Name: Customer Service Centers

Program Description:
Public Transit has four transit centers that provide general customer service, valley wide bus routing, fare media 
ticket sales and provide lost and found services. These four transit centers generated $1.05M in fare media sales to 
transit riders.       

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Transportation 2050
  
  
  
  
  
  

$ 884,074 $ 852,660

Total Net Budget $ 884,074 $ 852,660

Gross Budget**  -  Not Applicable

Program Positions 9.3 7.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Social Services Delivery*

Program Name: Dial-A-Ride

Program Description:
Phoenix Dial-A-Ride is a federally required paratransit service which complements local fixed route bus and light rail 
services.  Dial-a-Ride provides shared ride door to door public transportation to people with disabilities who have 
been certified in accordance with the Americans with Disabilities Act as eligible to use paratransit service.      

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Projected on-time performance for Dial-A-Ride
92% 92%

Average weekday ridership for Dial-a-Ride
1,100 1,100

Passengers per mile for Dial-Ride service
0.085 0.086

Source of Funds
Regional Transit
Transportation 2050
  
  
  
  
  

$ 16,303,406 $ 16,792,148
2,793,484 3,122,210

Total Net Budget $ 19,096,890 $ 19,914,358

Gross Budget**  -  Not Applicable

Program Positions 4.6 3.8

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Infrastructure*

Program Name: Facility Construction and Maintenance

Program Description:
The Facilities Division is responsible for the construction and maintenance of all regional and federal transit facilities 
that includes more than 4,000 bus stops, three bus maintenance garages, 15 park-and-rides, transit centers, and 
Public Transit Headquarters building. This group is responsible for the contract oversight and monitoring of 
multi-million dollar third party cleaning and maintenance contracts to ensure all assets are maintained to the highest 
standards as established by the Federal Transit Administration and the City of Phoenix. This group also provides 
project management for the Public Transit Department, working with design consultants and construction firms to 
complete capital projects on time and on budget.                      

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Upgrade existing bus stops with shade structures 
80 80

Source of Funds
Transportation 2050
Other Restricted
  
  
  
  
  

$ 8,295,942 $ 9,552,998
1,386,358 1,390,286

Total Net Budget $ 9,682,300 $ 10,943,284

Gross Budget**  -  Not Applicable

Program Positions 17.4 16.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Financial Excellence*

Program Name: Federal Grants Administration and Oversight (Designated Recipient Role)

Program Description:
Provide Federal Transit Administration (FTA) grant management and compliance oversight functions for the Phoenix 
metropolitan region that includes governmental jurisdictions, non-profit organizations and tribal partners. 
Responsibilities include managing grant application and award processes, grant expenditure and revenue 
accounting, and reporting. This team is also tasked with taking appropriate measures necessary to ensure all 
participants adhere to applicable local, regional, state, and federal regulations and laws.                   
 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

 

Source of Funds
Transportation 2050
  
  
  
  
  
  

$ 887,403 $ 1,528,355

Total Net Budget $ 887,403 $ 1,528,355

Gross Budget** $ 990,403 $ 1,531,355

Program Positions 8.1 10.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Infrastructure*

Program Name: Light Rail

Program Description:
The 28-mile METRO light rail system, 16.5 miles of which is within the City of Phoenix, connects north central 
Phoenix, Tempe, and Mesa.  The system extends from 19th Avenue and Dunlap Road in Phoenix to Main Street 
and Gilbert Road in Mesa.  Phoenix, Tempe, and Mesa share responsibility for funding the on-going operations and 
maintenance costs of the system. Operations also include light rail vehicle maintenance, system maintenance such 
as track and facilities maintenance, along with Light Rail security and administration. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Projected on-time performance for rail service
95% 95%

Average weekday ridership for rail service
61,800 60,700

Cost recovery from operating revenue
26.59% 23.78%

Source of Funds
Transportation 2050
  
  
  
  
  
  

$ 46,909,751 $ 48,536,107

Total Net Budget $ 46,909,751 $ 48,536,107

Gross Budget**  -  Not Applicable

Program Positions 9.5 11.3

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Infrastructure*

Program Name: Local Fixed Route Bus Service

Program Description:
Local bus service provides regular bus transportation according to the regionally published service schedule.  Local 
service operates on fixed routes throughout Phoenix and the region, with frequent stops (every ¼ mile) available for 
passengers’ utilization.  Local routes make up the bulk of the regionally available bus service and are planned to 
service city cores, major and arterial streets, and commercial, education, and work centers throughout the region. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Projected on-time performance for bus service
93% 93%

Average weekday ridership for bus service
103,000 102,000

Passengers per revenue mile for bus service
2.1 1.9

Cost recovery from Operating Revenue
21% 19%

Source of Funds
Transportation 2050
Regional Transit
Federal and State Grants
  
  
  
  

$ 146,986,592 $ 150,677,177
17,959,821 19,407,262
11,423,367 10,770,629

Total Net Budget $ 176,369,780 $ 180,855,068

Gross Budget**  -  Not Applicable

Program Positions 42.4 46.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Infrastructure*

Program Name: Neighborhood Circulator Service

Program Description:
Neighborhood circulator service is bus service confined to a specific locale such as a downtown area or suburban 
neighborhood where local routes have not yet been established.  Neighborhood circulators are designed to operate 
continuously within a distinct geographic area to meet the transportation needs of the community while providing 
connections to local routes.  Neighborhood circulator routes operate on a free fare system and utilize smaller 
vehicles than those found on other modes of service.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Projected on-time performance for circulator service
94% 94%

Average weekday ridership for circulator service
3,200 3,200

Passengers per revenue mile for circulator service
2.0 2.0

Source of Funds
Transportation 2050
Federal and State Grants
  
  
  
  
  

$ 3,030,868 $ 3,204,738
264,885 257,404

Total Net Budget $ 3,295,753 $ 3,462,142

Gross Budget**  -  Not Applicable

Program Positions 1.5 0.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Infrastructure*

Program Name: RAPID Bus Service

Program Description:
RAPID bus service is scheduled bus service operating on a fixed route at higher speeds and with fewer stops than 
generally found on other portions of the bus system, such as local service. With pick-up points at park-n-rides near 
freeways, the bus does not stop to pick up or discharge passengers until it reaches its scheduled destination. Where 
available, RAPID bus service uses freeways or busways.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Projected on-time performance for bus service
93% 93%

Passengers per revenue mile for bus service
1.2 1.1

Cost Recovery from Operating Revenue
19% 20%

Source of Funds
Transportation 2050
Federal and State Grants
  
  
  
  
  

$ 4,738,860 $ 5,086,999
328,190 322,135

Total Net Budget $ 5,067,050 $ 5,409,134

Gross Budget**  -  Not Applicable

Program Positions 1.7 1.4

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Financial Excellence*

Program Name: Regional Fare Media Programs

Program Description:
Mass distribution of fare media (transit passes) for the regional transit system is provided through several fare media 
programs.  These programs provide fare media to a wide range of organizations and individuals to offer convenient 
availability of transit passes throughout the region.  The fare media programs supply employers, schools and other 
organizations with transit passes for use by their employees, students and clients, as well as supplying retail outlets 
with fare media to sell to the general public.  Additionally, the Dial-A-Ride Pass Program (DAR) - provides fare media 
to qualifying individuals. Currently there are approximately 3,000 customers participating in the regional fare media 
programs, generating annual revenue of $20 million.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

 

Source of Funds
Transportation 2050
  
  
  
  
  
  

$ 1,886,375 $ 1,947,658

Total Net Budget $ 1,886,375 $ 1,947,658

Gross Budget**  -  Not Applicable

Program Positions 13.1 13.2

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Technology*

Program Name: Regional Fixed Route Support

Program Description:
Provides regional transit service support, including scheduling activities, HASTUS, CAD/AVL system and Fare 
Collection System (FCS) support for Phoenix Metropolitan transit services.  This includes providing scheduling 
assistance in support of bus routes operated by the City of Phoenix, the Regional Public Transportation Authority, as 
well as the light rail service operated by METRO.  Regional fixed route support also includes HASTUS and 
CAD/AVL maintenance along with staff support and FCS support. The Public Transit Department recovers our 
regional partners' share of these costs through monthly billings.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

HASTUS (regional fixed route scheduling software) uptime
99.9% 99.9%

Clever Devices - CAD/AVL uptime
95% 99%

Fare Collections System (FCS) uptime
99.9% 99.9%

Source of Funds
Transportation 2050
  
  
  
  
  
  

$ 2,796,785 $ 3,236,657

Total Net Budget $ 2,796,785 $ 3,236,657

Gross Budget**  -  Not Applicable

Program Positions 7.0 9.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Social Services Delivery*

Program Name: Senior Center Transportation

Program Description:
Senior Center Transportation includes Senior Center Shuttle and Senior Center Group Trips.  Senior Center Shuttle 
provides registered members of City of Phoenix Senior Centers with flexible transportation between their personal 
residence and the nearest senior center during Senior Center operating hours.  The shuttle service is provided 
through a network of individually owned and operated vehicles and taxi service companies.   Senior Center Group 
Trips allow senior center members to attend activities that are scheduled away from the centers. Group Trips are 
planned and coordinated by senior center staff based on member interests.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Total Senior Center Shuttle trips
87,122 89,800

Senior Center Group trip passengers
12,160 12,100

Source of Funds
General Fund
Transportation 2050
  
  
  
  
  

$ 1,640,487 $ 1,786,155
45,896 42,660

Total Net Budget $ 1,686,383 $ 1,828,815

Gross Budget**  -  Not Applicable

Program Positions 0.2 0.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Transit Strategic Plan Area: Social Services Delivery*

Program Name: Special Transportation Services

Program Description:
Special Transportation Services offer qualified people with disabilities and seniors alternative transportation options 
other than the traditional local bus, light rail, and paratransit services through the use of transportation subsidy 
programs.  The Repetitive Medical program (formerly Dialysis Taxi Subsidy) and Employment Taxi Subsidy 
Programs offer eligible residents of the City of Phoenix transportation subsidies to use as payment for trips to and 
from pre-determined medical or employment locations.  The Senior Cab and ADA Cab programs offer eligible 
residents of the City of Phoenix to purchase fare in advance at a discounted rate to use for payment of 
transportation fares to and from locations of their choice.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Total Repetitive Medical & Employment Transportation trips
30,000 31,400

Total ADA & Senior Ride trips
32,500 33,700

Source of Funds
Transportation 2050
Federal and State Grants
  
  
  
  
  

$ 1,031,106 $ 1,221,473
250,000 250,000

Total Net Budget $ 1,281,106 $ 1,471,473

Gross Budget**  -  Not Applicable

Program Positions 0.2 0.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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STREET TRANSPORTATION

Department Goal

EXPENDITURES BY CHARACTER
2017-18  2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 60,794,024$           62,063,173$           73,564,276$            72,643,349$        
   

   CONTRACTUAL SERVICES 29,117,648             29,552,354             37,784,762              41,098,438          

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (27,076,779)           (32,042,867)           (27,146,134)             (31,658,523)         

   SUPPLIES 10,697,140             12,211,724             13,083,156              14,916,833          

   EQUIPMENT AND MINOR
     IMPROVEMENTS 6,961,940               9,581,867               8,172,350                163,317               

   MISCELLANEOUS TRANSFERS -                             (599,943)                66,913                     66,913                 

      TOTAL 80,493,973$           80,766,308$           105,525,323$          97,230,327$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 644.0                      683.0                      722.0                       722.0                   

   PART-TIME POSITIONS   (FTE) - - - -

      TOTAL 644.0                      683.0                      722.0                       722.0                   

SOURCE OF FUNDS

   General Funds 12,740,145$           16,546,074$           18,946,803$            18,818,113$        
   Arizona Highway Users Funds 62,378,514             61,791,133             82,590,027              74,666,644          
   Federal and State Grant Funds 16,914                    26,981                    27,000                     72,000                 
   Capital Construction Funds 129,942                  97,235                    89,405                     97,235                 
   Cable Television Funds 2,002,811               -                             -                               -                           
   Transportation Tax 2050 Funds -                             -                             426,688                   351,925               
   Other Restricted Funds 3,225,647               2,304,885               3,445,400                3,224,410            

      TOTAL 80,493,973$           80,766,308$           105,525,323$          97,230,327$        

The Street Transportation Department plans for the safe and convenient movement of people and vehicles on city 
streets, effectively maintains the city's streets, designs and inspects the construction of streets to assure they meet 
specifications and minimizes street damage through the control of irrigation and storm water.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY20-21 Inventory of Programs Status Overview 
Street Transportation Department 

 
Enhancements: 
• Accelerated Pavement Maintenance Program - Crews paved 195 local street miles, 

61 arterial and major street miles, 120 local street miles and 35 arterial and major 
street miles. 5,650 new wheelchair accessible sidewalk ramps were installed. 

• New Signals - Fifteen new traffic signals and 25 new pedestrian crossing signals 
(HAWKS) will be complete in FY2019-20. Fifteen new traffic signals and 20 new 
pedestrian crossing signals (HAWKS) are planned for FY2020-21. 

• Grand Canalscape Project - Completion of a nearly 12-mile continuous trail system 
along the Grand Canal from I-17 to the Phoenix/Tempe border that includes 18 new 
street crossings, 17 neighborhood connections, continuous lighting, landscaping and 
public art elements. 

 
Priorities: 
• Pedestrian Safety - The Office of Pedestrian Safety will focus on seeking additional 

funding through grant opportunities, increased educational outreach and work with 
outside agencies to develop mitigation strategies to reduce pedestrian fatalities. 

• Small Business Enterprise (SBE) Program - The Program provides small business 
enterprises with opportunities to participate in City construction and purchasing. The 
Program is scheduled to sunset in June 2020; staff are working to extend it through 
June 2025 and expand it to include Technical Registrants (engineers and architects). 

• Asset Management System - Staff will continue to identify and procure an asset 
management system and develop a comprehensive inventory. 

 
Challenges: 
• Scalloped Streets - Development patterns in the City, especially in the north and 

southwest areas have created a scalloped street effect, with chains of complete and 
incomplete roadway segments along key transportation corridors. This often leads to 
bottlenecks and traffic congestion in high growth areas. 

• Curb Management - With the increasing demand for curb space, it is becoming a 
challenge to balance the needs for all roadway users to provide a safe, efficient, and 
effective transportation system that moves vehicles and freight and accommodates 
transit, rideshare companies, deliveries, parking, pedestrians, and bicycles/scooters. 

• Downtown Construction - Due to the large amount of current and planned 
construction in the downtown area, coordination with various entities on right-of-way 
restrictions and closures without impacting their ability to deliver their projects on time 
and minimizing the impact to the traveling public is becoming increasingly difficult. 

 
Strategic Overview: 
• Staff will continue to engage with the community to solicit input and collaborate on 

solutions. Staff will prioritize initiatives that support the department's mission of 
'providing for the safe, efficient, and convenient movement of people and goods within 
the city and supporting citywide infrastructure projects to improve the quality of life in 
Phoenix'. Identified priorities and challenges will be addressed through the 
department's ongoing strategic planning efforts. 
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Street Transportation Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Utility Ordinance Inspection 1,287$               1,683$                     1,000$               

         

  Fiber Optics Right of Way Fees 1,848                 2,123                       1,800                 

  Revocable Permits 131                     187                          116                     

  Pavement Cuts 13                       -                               -                         

  Right-of-Way Fee 378                     518                          368                     

  Other 2,206                 1,986                       1,502                 

  Parking Meter Revenue 3,761                 3,880                       3,800                 

TOTAL GENERAL FUNDS 9,624$               10,377$                   8,586$               

SPECIAL REVENUE FUNDS

  Arizona Highway User Revenue 132,738             140,794                   145,919             

  Capital Construction 9,833                 9,207                       8,837                 

  Transportation 2050 30,169               33,672                     35,127               

  Grants 25                       30                            27                       

  Other Restricted 105                     1,541                       920                     

TOTAL SPECIAL REVENUE FUNDS 172,870$           185,244$                 190,830$           

      TOTAL REVENUES 182,494$           195,621$                 199,416$           

The Street Transportation Department receives revenue from the General Fund and 

Special Revenue Funds. The revenues generated by the department are not intended to 

fully recover all costs. General City Sales Tax, Primary Property Taxes, State Shared 

Revenues and other General Fund department revenue are used to support all General 

Funded departments. Other revenue sources allocated to the Streets Transportation 

Department include Arizona Highway User Revenue, Capital Construction Sales Taxes, 

Transportation 2050 Fund Sales Taxes, Grants, and Other Restricted Funds for annual 

permit fees for wireless communications equipment in the public right-of way and GIS 

maintenance fees.
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Streets Department 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

15,480 8,422 

Number of Volunteer Hours 
 

32,199 16,904 

 
 
Streets Highlights 
The Adopt-A-Street program enables community and civic organizations, as well as private businesses 
and individuals, to actively participate in enhancing the overall appearance of Phoenix streets.  
Volunteers adopt and agree to remove trash/debris along both sides of a one-mile segment of a major 
or collector street a minimum of four times per year for a two-year period. 
 
As of December 31, 2019, the Adopt-A-Street program had 430 active groups of volunteers consisting of 
an average of 10 persons per group.  Among these groups are school organizations, local businesses, 
community groups and individuals who are all striving to make Phoenix better. 
 
The Streets Department continues to host employee volunteer events.  This reporting period the 
Director’s Office led a volunteer project at Ronald McDonald House Charities.  Eleven Streets 
Department volunteers contributed 33 hours of service to the organization.  
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Street Transportation Department

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Bridge and Dam Program 500,838$               500,838$                   2.2 25,943$                         0.2
Central Records 78,802$                 755,144$                   5.5 91,816$                         0.5
City Engineer Support 99,964$                 530,029$                   3.3 55,089$                         0.3
Design & Construction Procurement 45,823$                 2,395,823$               16.5 275,448$                       1.5
Development Coordination 1,090,436$           1,404,464$               9.2 219,729$                       1.2
Environmental Services 47,615$                 1,112,615$               5.5 91,816$                         0.5
Freeway Coordination 126,353$               487,139$                   2.2 23,107$                         0.2
Geographic Technology Services (136,092)$             971,466$                   6.8 73,134$                         0.5
Labor Compliance Program (83,467)$                486,533$                   3.3 55,089$                         0.3
Landscape Management 8,425,270$           8,446,270$               6.5 77,828$                         0.5
Materials Lab 27,782$                 3,087,782$               13.2 397,996$                       2.2
Municipal Facility Design & Construction 31,397$                 2,027,614$               11.0 183,632$                       1.0
On-Street Parking Program 1,495,010$           1,495,010$               7.0 113,938$                       0.8
Right-of-Way Management 1,662,941$           2,174,707$               15.9 194,737$                       1.2
Sign Fabrication & Installation 3,098,988$           3,924,858$               29.6 567,346$                       5.6
Storm Water GIS 860,470$               860,470$                   5.7 61,581$                         0.4
Storm Water Maintenance 2,741,107$           2,741,107$               5.6 86,147$                         0.6
Street Cleaning 8,518,783$           8,769,783$               56.7 878,701$                       5.7
Street Lighting 11,112,419$         11,112,419$             0.0 -$                                    0.0
Street Maintenance 32,732,821$         36,052,796$             235.9 3,652,637$                   23.8
Street Marking & Striping 4,678,736$           5,951,952$               45.6 874,660$                       8.6
Survey 252,019$               2,427,019$               18.0 542,721$                       3.0
Traffic Count Shop 384,854$               384,854$                   3.5 56,969$                         0.4
Traffic Operations - Investigative Services 965,431$               969,431$                   7.9 127,388$                       0.9
Traffic Safety & Neighborhood Traffic 1,016,305$           1,016,305$               6.7 109,190$                       0.7
Traffic Signal & Transportation Administration 883,218$               2,103,218$               13.5 226,835$                       1.5
Traffic Signal Shop 17,654,596$         26,774,596$             87.5 1,474,425$                   9.5
Transportation & Drainage Design & Construction (4,229)$                  7,508,410$               46.2 1,098,645$                   6.2
Transportation Planning 1,012,230$           1,116,230$               6.9 164,797$                       0.9
Utility Coordination & Inspection 6,204,903$           6,582,903$               45.6 559,870$                       3.6

Total 105,525,323$       144,171,785$           723.0 12,361,214$                 82.3

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department Administration Allocated to 
Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Bridge and Dam Program

Program Description:
Conduct annual bridge, culvert, and dam inspection program and administer repair/replacement projects.  
Admininister the repair and replacement of submersible water pumps.  Monitor the storm ALERT center.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Perform 100% of scheduled bridge inspections by April 30th 
of each year.  100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 500,838 $ 537,027

Total Net Budget $ 500,838 $ 537,027

Gross Budget**  -  Not Applicable

Program Positions 2.2 2.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Central Records

Program Description:
The Central Records Section maintains public records related to capital improvement project management and 
maps required by law for departments throughout the city.  Central Records make available these public records 
including maps and plans and provide reprographic services for internal and external customers.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of staff imaging time spent on QA/QC
40% 40%

Percentage of incoming records that receive QA/QC
40% 40%

Source of Funds
General Fund
  
  
  
  
  
  

$ 78,802 ($ 106,991)

Total Net Budget $ 78,802 ($ 106,991)

Gross Budget** $ 755,144 $ 743,226

Program Positions 5.5 5.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: City Engineer Support

Program Description:
The City Engineer is responsible for overseeing the selection of architects, engineers and contractors to execute the 
City's 5-year, $6.6 billion Capital Improvement Program (CIP).

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of CIP-related standards drafted and finalized per 
year in response to standing audit recommendations 10 10

Source of Funds
General Fund
  
  
  
  
  
  

$ 99,964 $ 67,529

Total Net Budget $ 99,964 $ 67,529

Gross Budget** $ 530,029 $ 493,062

Program Positions 3.3 3.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Design & Construction Procurement

Program Description:
Coordinate Capital Improvement Program professional registrant and construction services procurement processes 
from advertisement through contract award, utilizing low-bid construction and qualifications-based delivery methods.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of professional registrant services contracts executed
50 50

Number of construction services contracts executed
30 30

Source of Funds
General Fund
  
  
  
  
  
  

$ 45,823 $ 15,964

Total Net Budget $ 45,823 $ 15,964

Gross Budget** $ 2,395,823 $ 2,465,964

Program Positions 16.5 16.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Development Coordination

Program Description:
Review access, circulation, parking and street improvement plans for private development to insure safe and 
efficient traffic access and circulation, review public street and freeway improvement plans, review rezoning and 
street abandonment requests, prepare geometric designs for street improvements; identify, prioritize and prepare an 
annual bottleneck removal program, prepare traffic signing, striping, and signalization plans, and assist in the 
administration of the circulation element of the impact fee program.  In addition, incorporate “Complete Streets 
Guidelines” in future construction projects.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of days to review private development plans (target is 
10 working days) 9 9

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 193,145 $ 183,356
947 977

4,522 3,536
891,822 961,754

Total Net Budget $ 1,090,436 $ 1,149,623

Gross Budget** $ 1,404,464 $ 1,287,623

Program Positions 9.2 9.2

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Environmental Services

Program Description:
Provide environmental services and coordinate work citywide to include site assessments, demolitions, asbestos 
and lead-based paint, surveys and abatement. Assessments include preservation / mitigation for natural cultural 
resources, urban wildlife, historic elements, and Waters of the United States.  Provide Phase I, II and III 
Environmental Site Assessments for real estate acquisitions and other property transfers.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of Initial Natural Cultural Resource Assessments 
completed within 30 days of submittal to the section 75% 75%

Percentage of projects managed by Environmental staff will 
be completed within the construction schedule w/o violations 95% 95%

Percentage of demolition projects with diversion of waste from 
traditional landfills 80% 80%

Source of Funds
General Fund
  
  
  
  
  
  

$ 47,615 ($ 4,483)

Total Net Budget $ 47,615 ($ 4,483)

Gross Budget** $ 1,112,615 $ 1,015,517

Program Positions 5.5 4.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Freeway Coordination

Program Description:
Multi-disciplinary team that directly interacts with Arizona Department of Transportation (ADOT) officials to protect 
Phoenix’s best interests during design and construction of freeway projects.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of City departments, federal and state agencies 
collaborating on freeway projects 12 12

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 35,117 $ 67,431
172 359
822 1,300

90,242 172,471

Total Net Budget $ 126,353 $ 241,561

Gross Budget** $ 487,139 $ 473,533

Program Positions 2.2 2.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Geographic Technology Services

Program Description:
Oversees the geographic information system for land base data parcels.  Provides mapping and maintenance of 
subdivision lots, splits and revisions.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of received revisions that are mapped
85% 85%

Percentage of received subdivision lots that are mapped
75% 75%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 133,598 $ 140,288
655 747

3,128 2,705
(273,473) (251,821)

Total Net Budget ($ 136,092) ($ 108,081)

Gross Budget** $ 971,466 $ 985,174

Program Positions 6.8 6.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Labor Compliance

Program Description:
Ensure contract compliance with federal labor regulations, specifically the Davis Bacon Act and other related Acts on 
federally assisted Capital Improvement Projects.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of federal projects administered through LCP Tracker 
system. 20 20

Number of weekly certified payroll reports collected, reviewed, 
and validated. 1,088 1,088

Number of prime contractors and subcontractors utilized.
200 200

Source of Funds
General Fund
  
  
  
  
  
  

($ 83,467) ($ 128,493)

Total Net Budget ($ 83,467) ($ 128,493)

Gross Budget** $ 486,533 $ 471,507

Program Positions 3.3 3.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Landscape Management

Program Description:
Coordinate and inspect the watering, maintenance and replanting of vegetation performed by City contractors 
adjacent to freeway corridors and within the arterial street network. Service includes the removal of graffiti, trash 
pickup, weed control, and maintenance four times per year on landscaping within the arterial street network. 
Maintenance along freeway corridors performed monthly.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Graffiti removal.  Target is 100% to be addressed within three 
working days from initial request 90% 90%

Citywide landscape maintenance cycles completed four times 
per year 4 4

Freeway landscape maintenance completed 12 times per 
year 12 12

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 2,519,548 $ 2,533,974
5,698 6,265

27,193 22,676
5,872,831 5,674,383

Total Net Budget $ 8,425,270 $ 8,237,298

Gross Budget** $ 8,446,270 $ 8,258,298

Program Positions 6.5 6.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Materials Lab

Program Description:
Provide material testing services,  geotechnical investigations, design of pavements and evaluation and remediation 
for existing pavements, materials related designs, recommendations and consultations, supervision of private lab 
annual service contracts,  inspection and approval of asphalt, concrete and pipe plants, enforcement of minimum 
materials testing schedules for projects, research on new materials and products for the design and construction 
sections of the Design and Construction Management Division, the Street Maintenance Division and various client 
departments.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of requests for material testing responded to within 24 
hours 97% 97%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 424,638 $ 442,560
2,083 2,358
9,941 8,534

(408,880) (1,045,565)

Total Net Budget $ 27,782 ($ 592,113)

Gross Budget** $ 3,087,782 $ 3,107,887

Program Positions 13.2 13.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Municipal Facility Design & Construction

Program Description:
Provides project management for design and construction management for capital improvement and operation and 
maintenance projects for departments throughout the City.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Average customer service rating out of 10 on annual survey
8 8

Percentage of pay requests submitted to supervisor 100% 
correct on first submittal 95% 95%

Percentage of change order and job order agreements 
submitted to supervisor 100% correct on first submittal 95% 95%

Source of Funds
General Fund
  
  
  
  
  
  

$ 31,397 $ 186,397

Total Net Budget $ 31,397 $ 186,397

Gross Budget** $ 2,027,614 $ 2,086,397

Program Positions 11.0 12.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: On-Street Parking Program

Program Description:
Promotes turnover parking and efficiency by installing and maintaining parking meters and minimizing down time.   
Hoods meters per authorized requests. Responds to citizen complaints.  Performs random checks of meters to 
ensure operational reliability. Researches alternative meter technologies for possible use in Phoenix.  Collects coin 
revenue from meters.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Inspect all parking meters once every month
100% 100%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 205,665 $ 183,799
1,009 979
4,815 3,544

1,283,521 1,101,912

Total Net Budget $ 1,495,010 $ 1,290,234

Gross Budget**  -  Not Applicable

Program Positions 7.0 7.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Right-of-Way Management

Program Description:
Enhances traffic safety and mobility for the public by managing temporary encroachments in the right-of-way and 
minimizing unauthorized and improper street and sidewalk restrictions; improves awareness and knowledge of 
effective temporary traffic control practices. Coordinates and issues permits for work and special events in the 
right-of-way. Provides training for right-of-way users. Reviews traffic control plans and develops specifications for 
capital and other major projects.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of Barricade Certification classes held annually 
4 4

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 299,070 $ 320,425
1,467 1,707
7,002 6,179

1,355,402 1,463,880

Total Net Budget $ 1,662,941 $ 1,792,191

Gross Budget** $ 2,174,707 $ 2,250,191

Program Positions 15.9 16.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Sign Fabrication and Installation

Program Description:
Produce, install, and maintain traffic control signs in accordance with manual on uniform traffic control devices 
(MUTCD), State and City guidelines in a timely, efficient, and safe manner.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Complete requests for fabricating and installing sign work 
within 45 days 80% 80%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 539,754 $ 574,750
2,648 3,062

12,636 11,083
2,543,950 2,314,796

Total Net Budget $ 3,098,988 $ 2,903,691

Gross Budget** $ 3,924,858 $ 4,036,190

Program Positions 29.6 29.8

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Storm Water GIS

Program Description:
Monitor and ensure compliance with the geographic information system (GIS) portion of the MS4 storm water 
discharge permit the City has with the Arizona Department of Environmental Quality (ADEQ), including GIS 
database and input application, converting as-built-plans to data and conducting a study for future requirements from 
ADEQ.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of customer map and data requests completed 
within five business days 90% 90%

Map a minimum of 600 Storm water as-built drawings into the 
GIS system 650 650

Source of Funds
Arizona Highway User Revenue
Other Restricted
  
  
  
  
  

$ 155,311 $ 101,184
705,159 771,496

Total Net Budget $ 860,470 $ 872,680

Gross Budget**  -  Not Applicable

Program Positions 5.7 5.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Storm Water Maintenance

Program Description:
Oversee and coordinate wash maintenance and other activities to keep debris from entering the storm drain system. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Inspect priority areas (as identified by the Street Trans. Dept.) 
of the MS4 drainage system annually. Target is 100% 100% 100%

Source of Funds
Arizona Highway User Revenue
Other Restricted
  
  
  
  
  

$ 52,866 $ 37,879
2,688,241 2,402,914

Total Net Budget $ 2,741,107 $ 2,440,793

Gross Budget**  -  Not Applicable

Program Positions 5.6 5.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Street Cleaning

Program Description:
Provide motorized sweeping of all public streets within the right-of-way per established schedule.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of time major and collector streets are swept 
every 21 days 85% 85%

Number of times per year residential streets are swept
4 4

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 1,206,038 $ 1,184,865
5,916 6,312

28,235 22,847
7,278,594 6,886,713

Total Net Budget $ 8,518,783 $ 8,100,737

Gross Budget** $ 8,769,783 $ 8,320,737

Program Positions 56.7 56.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Street Lighting

Program Description:
Provide technical support for the design, installation and maintenance functions of street lights and resolve 
complaints concerning street light outages, painting and general maintenance of street lights.  Administer street light 
maintenance contracts.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of days to review and respond to street light requests 
(target is five working days) 5 5

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 1,528,202 $ 1,403,988
7,496 7,480

35,777 27,072
9,540,944 8,420,990

Total Net Budget $ 11,112,419 $ 9,859,530

Gross Budget**  -  Not Applicable

Program Positions 0.0 0.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Street Maintenance

Program Description:
Perform and oversee street maintenance activities in the right-of-way, including crack seal, asphalt repairs, concrete 
repairs, fog seal and slurry seal for small projects in the right-of-way.  Inspect major/collector/residential streets and 
schedule/complete necessary repairs.  Administer and inspect the slurry seal, overlay, microseal, concrete repair, 
ramp installation and alley dust proofing contracts, administer the revocable permit program and the Pavement 
Management System.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Routine street maintenance requests for service completed 
within 2-21 days (target is 85%) 75% 75%

Complete rapid response requests within 24 hours.
75% 75%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 3,600,051 $ 3,141,252
24,322 23,970

116,073 86,757
28,992,375 24,720,458

Total Net Budget $ 32,732,821 $ 27,972,437

Gross Budget** $ 36,052,796 $ 31,596,085

Program Positions 235.9 235.9

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Street Marking and Striping

Program Description:
Produce, install, and maintain road markings in accordance with manual on uniform traffic control devices (MUTCD), 
State and City guidelines in a timely, efficient, and safe manner.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Complete requests for striping, marking, and crosswalk work 
within 45 days 82% 82%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 818,524 $ 969,311
4,015 5,164

19,163 18,691
3,837,034 4,067,901

Total Net Budget $ 4,678,736 $ 5,061,067

Gross Budget** $ 5,951,952 $ 6,807,004

Program Positions 45.6 46.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Survey

Program Description:
Provide professional surveying services including consultation, boundary surveys, construction surveys, topographic 
surveys, right-of-way and ownership investigations, forensic surveys, testimony in connection with criminal and civil 
court cases, geodetic control surveys, liquor license inspections, geographic information system (GIS), quantity 
calculations and quality control services for client departments.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of survey requests responded to within two working 
days 97% 97%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 333,768 $ 303,795
1,637 1,618
7,814 5,858

(91,200) (377,866)

Total Net Budget $ 252,019 ($ 66,595)

Gross Budget** $ 2,427,019 $ 2,133,405

Program Positions 18.0 17.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Count Shop

Program Description:
Provides accurate and timely vehicular and pedestrian count, speed and classification data.  Obtains and maintains 
count database for signal warrant (SIGWAR) analysis.  Processes annual SIGWAR rating sheets using traffic 
counts, crash and scenario data.  Obtains data for High Intensity Activated Crosswalk (HAWK) priority ranking using 
STEVE video trailer.  Performs data collection for special studies. Operates and maintains permanent traffic count 
stations. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Perform 200 traffic counts of arterial/major streets annually to 
update the traffic volume database. 100% 100%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 52,926 $ 55,016
260 293

1,239 1,061
330,429 329,983

Total Net Budget $ 384,854 $ 386,353

Gross Budget**  -  Not Applicable

Program Positions 3.5 3.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Operations - Investigative Services

Program Description:
Monitors quality control and effectiveness of traffic control devices, visibility at corners and other traffic 
operations/safety issues and facilitates improvements when necessary. Addresses safety-related issues with traffic 
controls and pavement markings.  Enforcement of city codes related to right-of-way and visibility obstructions. 
Responds to customer concerns/requests related to parking, speeding, STOP/YIELD signs, etc.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Routine traffic operation requests for service completed within 
30 days (target is 90%) 90% 90%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 133,318 $ 125,742
654 670

3,121 2,425
828,338 754,191

Total Net Budget $ 965,431 $ 883,028

Gross Budget** $ 969,431 $ 883,028

Program Positions 7.9 7.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Safety and Neighborhood Traffic

Program Description:
Compiles, analyzes and distributes crash data.  Conducts traffic safety public outreach and education.  Develops 
traffic calming solutions for neighborhoods. Coordinates the speed hump, residential parking and Safe-Routes-to 
School programs. Promotes bicycling programs.    

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Conduct annual school checks at all schools within the city for 
proper signage and paint. 100% 100%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
Federal and State Grants
  
  

$ 139,764 $ 150,301
686 801

3,272 2,898
845,583 829,488
27,000 72,000

Total Net Budget $ 1,016,305 $ 1,055,488

Gross Budget**  -  Not Applicable

Program Positions 6.7 6.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Signal and Transportation Administration

Program Description:
Oversees design, location, and installation of warranted and developer signals, new left turn arrows and other signal 
hardware improvements.  Develops and implements all signal timing plans. Installs Emergency Vehicle Pre-Emption 
(EVP) equipment and operates/maintains the EVP system. Coordinates multi-jurisdictional signal timing issues with 
ADOT, MCDOT and other adjacent traffic agencies.  Operates the Advanced Traffic Management System (ATMS) to 
monitor and manage Phoenix traffic signals to establish and maintain a safe and efficient traffic control system.  
Manages and maintains real-time information using innovative Transportation System Technologies to support 
safety.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Respond to citizen requests for traffic signal timing 
adjustments (or other signal issues) within 10 working days. 90% 90%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 289,239 $ 294,553
1,419 1,569
6,771 5,680

585,789 505,301

Total Net Budget $ 883,218 $ 807,103

Gross Budget** $ 2,103,218 $ 2,068,503

Program Positions 13.5 13.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Signal Shop

Program Description:
Construct, modify and maintain traffic signals and left turn arrows citywide to provide safe and efficient flow of 
vehicular, pedestrian and bicycle traffic. Provide maintenance and emergency damage response.  Perform annual 
preventative maintenance including on-site timing changes, program signal monitors, and streetlights at signalized 
locations. Construct new traffic signals for Major Street projects, developers and warranted signal program.  Provide 
a safe and efficient traffic signal system along the light rail corridor.  Maintain the signal system along the rail 
corridor. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Inspect 100% of the traffic signal control cabinets annually. 
95% 95%

Respond to high priority traffic signal trouble calls within two 
hours (knockdowns, signal on flash and signal malfunction). 95% 95%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 3,682,095 $ 4,147,663
18,062 22,097
86,202 79,977

13,868,237 12,531,298

Total Net Budget $ 17,654,596 $ 16,781,035

Gross Budget** $ 26,774,596 $ 29,127,035

Program Positions 87.5 88.2

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Transportation and Drainage Design & Construction

Program Description:
Provide design and construction management services for public works projects within the City right-of-way, as well 
as providing technical and administrative support to light rail activities.  Typical projects include street improvements, 
storm drains, landscaping, sidewalks, trails, water and sewer lines, retention and detention basins and light rail.  
Tasks include preparing construction plans, specifications and cost estimates, inter-agency and interdepartmental 
coordination and inspecting construction sites for conformance with plans and specifications. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

% of projects where at least two public meetings were held to 
receive citizen input. 97% 97%

% of construction project requests or inquiries from citizens, 
other depts or agencies responded to within two working days 97% 97%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 1,032,571 $ 975,630
5,065 5,198

24,174 18,812
(1,066,039) (560,661)

Total Net Budget ($ 4,229) $ 438,979

Gross Budget** $ 7,508,410 $ 6,838,979

Program Positions 46.2 44.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Transportation Planning

Program Description:
Work with the Arizona Department of Transportation (ADOT), the Maricopa Association of Governments (MAG), the 
freeway project team, and City departments to ensure the City’s requirements and interests are represented and 
incorporated into the City’s freeway system.  In addition, prepare the annual capital improvement program project 
lists.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of days to respond to intra/interagency requests 
(target is 10 working days) 9 9

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
  
  
  

$ 153,506 $ 143,286
753 763

3,594 2,763
854,377 853,414

Total Net Budget $ 1,012,230 $ 1,000,226

Gross Budget** $ 1,116,230 $ 1,006,226

Program Positions 6.9 5.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Utility Coordination and Inspection

Program Description:
Provide utility coordination for capital improvement projects and review and approve utility permits City-wide.  
Facilitate permitting of private utility construction in the public right-of-way.  Provide oversight of franchise and 
license agreements with utility and telecommunication companies.   
 
Oversee permits for utility companies performing work in the right-of-way; inspect for safety, barricades, depth, 
backfill and proper pavement restoration; inspect and test the repairs of street cuts made by City crews in the 
right-of-way.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of utility plans reviewed and approved by target date. 
92% 92%

Source of Funds
General Fund
Capital Construction
Transportation 2050
Arizona Highway User Revenue
Other Restricted
  
  

$ 905,294 $ 910,944
4,441 4,856

21,194 17,561
5,221,974 5,172,751

52,000 50,000

Total Net Budget $ 6,204,903 $ 6,156,112

Gross Budget** $ 6,582,903 $ 6,397,112

Program Positions 45.6 46.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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BUDGET AND RESEARCH

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

   PERSONAL SERVICES 3,354,483$  3,491,757$  4,085,982$  4,181,340$  

   CONTRACTUAL SERVICES 186,458 182,392 253,873 299,462 

   INTERDEPARTMENTAL CHARGES (589,302) (614,040) (682,867) (648,161) 
     AND CREDITS

   SUPPLIES 5,490 20,117 2,200 2,000 

   EQUIPMENT AND MINOR
     IMPROVEMENTS - - - - 

   MISCELLANEOUS TRANSFERS - - - - 

      TOTAL 2,957,129$  3,080,226$  3,659,188$  3,834,641$  

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 25.0 24.0 24.0 24.0 

   PART-TIME POSITIONS   (FTE) - - - - 

      TOTAL 24.0 24.0 24.0 24.0 

SOURCE OF FUNDS

   General Funds 2,957,129$  3,080,226$  3,659,188$  3,834,641$  

      TOTAL 2,957,129$  3,080,226$  3,659,188$  3,834,641$  

The Budget and Research Department ensures effective and efficient allocation of city resources to enable the City 
Council, City manager and city departments to provide quality services to our residents.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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   FY 2020-21 Inventory of Programs Status Overview 
Budget and Research Department (B&R) 

 
Enhancements: 
 

• Under the leadership of the Mayor, Council and City Manager’s Office, staff 
has developed a new community engagement effort, FundPHX, to involve 
and educate the public on the budget process.   

• We continue to consult with economic experts from the University of Arizona 
which coordinates the State Forecast Project. The use of additional resources 
and tools in the revenue estimation process, including the econometric model 
provided by the U of A, and the enhancements in our annual revenue and 
central review process implemented in the last few years, have resulted in 
more accurate estimates and increased efficiencies. 

• We continue work to replace the city’s aging budget application that is no 
longer adequately supported by the vendor.   

• We participated in Continuous Improvement training and are implementing 
the principles in our work processes, including improving B&R’s webpage. 
 

Priorities: 
 

• Develop solutions to address ongoing General Fund challenges 
including maintaining an adequate fund balance and ensuring 
all ongoing costs are covered with ongoing resources.   

• Maintaining tight cost controls and discussing available funding 
options with the Council are critical to keeping the General Fund 
budget balanced. 

 
Challenges: 
 

• Providing accurate revenue forecasting during unpredictable 
economic conditions is an ongoing challenge.   

• Challenges include the City’s potentially diminishing share of 
regional and state sales tax bases; addressing previously 
deferred maintenance and aging infrastructure, vehicles, and 
equipment; increased pension costs; employee compensation 
and labor negotiations; unfunded legal mandates; maintaining a 
positive balance in the public safety fund; debt service and 
property tax; the timing and reconciliation issues with the state 
taking over Transaction Privilege Tax (TPT) collections; and 
future economic downturns. 

 
Strategic Overview:   
 
To address these challenges and priorities, B&R has initiated the following:   

• earlier and more detailed presentation of budget information to the City 
Council to facilitate enhanced strategic resource and expense discussions; 
efforts to further promote resident engagement into the budget process; and 
intensified department workforce development planning. 
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Budget and Research

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Budget Development and Monitoring 1,568,952$            1,568,952$                8.4 204,594$                        0.9
Capital Improvement Program Budget Management

196,506$                773,497$                    3.6 ‐$                                      0.0
Centralized Budget and Position Control 962,080$               962,080$                   5.1 125,457$                        0.6
Forecasting and Long-Range Analysis 345,801$               345,801$                   2.1 45,093$                          0.2
Research, Innovation, and Efficiency 585,849$               585,849$                   4.8 76,396$                          0.3

Total 3,659,188$             4,236,179$                 24.0 451,540$                         2.0

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Budget Development and Monitoring

Program Description:

Working with all City departments, this program is responsible for development of operating budgets including 
program budget review coordination.  This includes monitoring department operating expenditure estimates on a line 
item basis, coordinating the Trial Budget and community budget hearings, and providing budget process training to 
City departments.  Through this program, staff ensures citywide operating expenditures stay within appropriated 
limits and estimates and works with departments to manage costs in all budget line items.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of requests for City Council action processed within 
24 hours. 85% 85%

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,568,952 $ 1,721,751

Total Net Budget $ 1,568,952 $ 1,721,751

Gross Budget**  -  Not Applicable

Program Positions 8.4 9.0

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

393



City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Capital Improvement Program Budget Management

Program Description:

This program administers citywide Capital Improvement Program budget processes, performs associated analysis 
and reporting and supports the Citizens’ Bond Program process, and centralized capital budgeting.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Capital Improvement Program expenditures as a percent of 
original budget. 65% 65%

Source of Funds
General Fund
  
  
  
  
  
  

$ 196,506 $ 163,086

Total Net Budget $ 196,506 $ 163,086

Gross Budget** $ 773,497 $ 727,257

Program Positions 3.6 3.6

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Centralized Budget and Position Control

Program Description:

This program is responsible for preparing the citywide operating budget in accordance with all legal requirements 
and generally accepted accounting standards, and performs associated reporting and analyses.  This includes 
preparing all steps necessary to formally adopt the budget, leading the preparation and publication of the City’s three 
budget books, performing centralized reviews of line items citywide, position control, budget system administration 
and training, legislative analyses, salary and benefits forecasting, and employee compensation cost analyses.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent variance of actual versus estimated expenditures for 
the General Fund. 0 - ± 1% 0 - ± 1%

Source of Funds
General Fund
  
  
  
  
  
  

$ 962,080 $ 961,283

Total Net Budget $ 962,080 $ 961,283

Gross Budget**  -  Not Applicable

Program Positions 5.1 4.4

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Forecasting and Long-Range Analysis

Program Description:

Staff in this program performs analysis, forecasting, and reporting on economic and market conditions, revenue 
estimates, fund balances, and state expenditure limitations.  This program also manages the legal adoption of the 
City’s property tax, and develops debt service estimates and long-range analyses for capital construction and 
Arizona Highway User Revenue.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent variance of actual versus estimated revenues for the 
General Fund. 0 - ± 1% 0 - ± 1%

Source of Funds
General Fund
  
  
  
  
  
  

$ 345,801 $ 343,599

Total Net Budget $ 345,801 $ 343,599

Gross Budget**  -  Not Applicable

Program Positions 2.1 1.9

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Research, Innovation and Efficiency

Program Description:

Staff in this program conduct research as well as management and organizational studies on City programs and 
services.  This program is also responsible for staff support of City Council subcommittees and ad-hoc committees, 
and coordinates and manages the nationally-acclaimed City of Phoenix Management Intern Program.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
General Fund
  
  
  
  
  
  

$ 585,849 $ 644,922

Total Net Budget $ 585,849 $ 644,922

Gross Budget** $ 723,750 $ 786,009

Program Positions 4.8 5.1

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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CITY AUDITOR

Department Goal

EXPENDITURES BY CHARACTER

 2017-18  2018-19  2019-20  2020-21

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 3,724,952$          3,831,315$          4,344,524$          4,156,198$          

   CONTRACTUAL SERVICES 553,252               548,716               620,877               673,806               

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (1,707,664)           (1,681,819)           (1,625,704)           (1,628,403)           

   SUPPLIES 4,660 1,556 5,083                   5,083                   

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           

   MISCELLANEOUS TRANSFERS -                           

      TOTAL 2,575,200$          2,699,768$          3,344,780$          3,206,684$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 25.0                     25.0                     25.0                     25.0                     

   PART-TIME POSITIONS   (FTE) 0.4                       0.4                       0.4                       0.4                       

      TOTAL 25.4                     25.4                     25.4                     25.4                     

SOURCE OF FUNDS

   General Funds 2,575,200$          2,699,768$          3,344,780$          3,206,684$          

      TOTAL 2,575,200$          2,699,768$          3,344,780$          3,206,684$          

The City Auditor Department supports the city manager and elected officials in meeting residents' needs for quality 

government, products and services by providing independent and objective feedback on the city's programs, activities 

and functions.  The City Auditor's work is vital in maintaining trust and confidence that the city resources are used 

effectively and honestly.  The City Auditor budget also funds an annual independent audit conducted by outside auditors 

in accordance with the City Charter.  This includes an audit of city accounting and financial records, the federal single 

audit, review of the City of Phoenix Employees’ Retirement System, external audits of specific activities and review of 

business systems for possible improvements.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-

go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this 

document.
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FY2020-21 Inventory of Programs Status Overview 
City Auditor Department 

 
 
Enhancements 

 Upgrading the department’s audit management system to improve risk 
assessments, internal control assessments, and auditing efficiency. 

 Leveraging greater functionality within the department’s audit management 
system to perform capacity planning to ensure staff are used in the most 
effective manner based on time and skills.  

 Creating a more effective process for audit planning that ties back to 
enterprise-wide risks, ensuring that the annual audit plan is focused and 
relevant. 

 
Priorities 

The City Auditor Department’s strategic planning priorities are to provide 
independent and objective feedback to assist City management in: 

 Meeting organizational objectives. 
 Managing public assets efficiently, effectively, and ethically. 
 Reducing organizational risk. 

 
Challenges 

 Effectively deploying limited audit resources to provide reasonable audit 
coverage of the City’s extensive, complex, and evolving risk environment.  

 Clearly communicating complicated, technical information in an easily 
understandable format. 

 Maintaining the quantity and quality of audits as the department 
experiences significant staffing turnover due to retirement (25% staff 
turnover in the past year). 

 
Strategic Overview 

To address these challenges and priorities, the City Auditor Department will: 

 Augment staffing resources and skills by using contracts with outside 
consultants that can provide needed audit expertise on a range of services 
including contract and information technology auditing.    

 Upgrade to a new audit management system that facilitates clear and 
accurate reporting and makes the process more efficient.  

 Continue to create and update skill-gap documents, identify and address 
critical needs, and maintain current, documented procedures.  
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Audit Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

2 1 

Number of Volunteer Hours 
 

475 235 
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City Auditor

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Audits 2,299,710$            3,658,693$                18.0 953,352$                        3.9
Hearings 270,800$                270,800$                   1.0 70,563$                          0.2
Investigations 306,191$                306,191$                   2.0 79,785$                          0.4
Management Services 468,079$                744,684$                   4.4 194,043$                        1.0

Total 3,344,780$            4,980,368$                25.4 1,297,743$                    5.5

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:City Auditor Strategic Plan Area: Financial Excellence*

Program Name: Audits

Program Description:
The Department's primary service is to conduct audits of departments, programs and contractors citywide.  Audit 
reports provide independent and objective feedback, as well as recommendations to reduce operational and 
financial risks and to promote efficient use of City resources.  Audit areas may include financial operations,           
management controls, federal grants, contract compliance, policy and regulatory compliance, process improvement,  
and information system management and control.  The Department also manages the external contract for the 
Federal Single Audit and the City Financial Statement Audit required by federal law and City Charter, respectively.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of reports completed 
63 63

Percent of Audit Plan completed 
80% 80%

Percent of actual project time to budgeted project time
100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,299,710 $ 2,195,536

Total Net Budget $ 2,299,710 $ 2,195,536

Gross Budget** $ 3,658,693 $ 3,546,565

Program Positions 18.0 18.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Auditor Strategic Plan Area: Financial Excellence*

Program Name: Hearings

Program Description:
In accordance with City Code requirements, the Department conducts independent administrative hearings of utility 
billing protests, false alarm police response fees, loud party police response fees, and seized property possession 
claims.  The Department also conducts special hearings for Small Business Enterprise (SBE) certification and 
sanction appeals and ground transportation permit disputes.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Hearing rulings issued timely 
100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 270,800 $ 270,800

Total Net Budget $ 270,800 $ 270,800

Gross Budget**  -  Not Applicable

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Auditor Strategic Plan Area: Financial Excellence*

Program Name: Investigations

Program Description:
The City Auditor is a member of the Integrity Committee.  The committee administers the "Integrity Line" process       
for receiving and investigating complaints of fraudulent activity and unethical behavior of City employees and            
contractors.  The City Auditor Department handles case management functions, performs preliminary research on 
most of the allegations received through the Integrity Line and independently performs investigations or coordinates 
with other departments to investigate the allegations as requested by the Integrity Committee. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of investigations assigned to City Auditor completed 
by due date 80% 80%

Source of Funds
General Fund
  
  
  
  
  
  

$ 306,191 $ 273,508

Total Net Budget $ 306,191 $ 273,508

Gross Budget**  -  Not Applicable

Program Positions 2.0 1.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Auditor Strategic Plan Area: Financial Excellence*

Program Name: Management Services

Program Description:
The Department provides a variety of consulting services, including cost model development, annual user fee cost 
recovery analysis, process and financial analyses, risk assessment and mitigation analyses, focus group facilitation 
for strategic planning, and customer feedback and problem solving.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of requests completed by due date 
90% 90%

Number of reports completed
27 27

Source of Funds
General Fund
  
  
  
  
  
  

$ 468,079 $ 466,840

Total Net Budget $ 468,079 $ 466,840

Gross Budget** $ 744,684 $ 754,111

Program Positions 4.4 4.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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CITY CLERK AND ELECTIONS

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 4,429,222$          4,477,866$         5,141,790$       5,196,610$        

   CONTRACTUAL SERVICES 2,235,445 3,876,464 4,788,825 3,834,665          

   INTERDEPARTMENTAL (2,305,548) (2,427,955)          (2,519,745)        (2,454,338) 

     CHARGES AND CREDITS

   SUPPLIES 212,667 261,655 297,786 262,250 

   EQUIPMENT AND MINOR 2,100 51,797 34,000 - 

     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS - - (484,875) - 

      TOTAL 4,573,886$          6,239,827$         7,257,781$       6,839,187$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 50.0 52.0 52.0 49.0 

   PART-TIME POSITIONS   (FTE) 2.5 2.5 2.5 2.5 

      TOTAL 52.5 54.5 54.5 51.5 

SOURCE OF FUNDS

   General Funds 4,573,886$          6,239,727$         7,257,631$       6,839,037$        

   Other Restricted Funds - 100 150 150 

      TOTAL 4,573,886$          6,239,827$         7,257,781$       6,839,187$        

The City Clerk Department exists to uphold public trust and protect local democracy by providing 

access to services and information on matters of public interest to residents, elected officials, city 

departments, and other customers.  The department manages elections and annexations; prepares 

council agendas, minutes and meeting notices; maintains public records; processes liquor and 

regulated business licenses; supports all city department operations through provision of internal 

printing, graphic design, and mail services.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital. These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 

this document.
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FY2020-21 Inventory of Programs Status Overview 

City Clerk Department 
 

Enhancements  
• Partnered with stakeholders to develop, review, communicate and implement 

changes to scrap metal dealer licensing requirements that respond to industry 
and community concerns and align with State law. 

 
• Conducted three elections. Several improvements were made during this period 

to enhance transparency, efficiency, and effectiveness in elections administration 
and operations, including implementation of new electronic work flow tracking 
systems with live up-to-date analytics and consolidation and updates to training 
for election workers.  

 
• Developed an ordinance to implement the new election funding disclosure (Dark 

Money) requirements passed by voters on Nov. 6, 2018 (Prop. 419 – Charter 
Amendment) and signed by Gov. Ducey on July 3, 2019. The ordinance imposes 
requirements on entities currently not subject to disclosure under State law and 
took effect in January 2020.  

 

Priorities  
• Advance the objectives of open, transparent government. 
• Use technology and implement process improvements to enhance quality and 

efficiency of service. 
• Sustain a skilled and engaged workforce that remains prepared and motivated to 

meet the needs of our customers.  
 

Challenges  
• Maximizing the effectiveness of limited staffing and budget resources. 
• Addressing public and internal stakeholder expectations that more information 

and services be available faster and through multiple venues (in person, via 
telephone and online) while maintaining day-to-day, legally required functions. 

• Transitioning expertise and preserving quality of service as turnover and 
organizational changes occur.  

 
Strategic Overview  
To address these priorities and challenges, the City Clerk Department will: 
• Implement an Electronic Records Management System. 
• Pursue a replacement for the ballot tabulation software and equipment and 

purchase an automated ballot sorting system to maximize processing efficiency. 
• Collaborate with internal and external stakeholders to address proposed changes 

to other regulated business license frameworks. 
• Restructure internal services to streamline operations, facilitate cross-training,  

and maximize effectiveness of limited staffing resources. 
• Increase availability of information and forms online.  
• Continue to seek opportunities for additional efficiencies in administrative 

processes, such as legal advertising. 
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City Clerk Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFC

GENERAL FUND REVENUE

  Alcoholic Beverage Licenses 2,074$               2,075$                    2,100$               

  Liquor License Permits/Penalty Fees 541                     588                         575                     

  Amusement Machines 25                       35                           28                       

  Other Business Licenses 42                       42                           45                       

  Other Business License Applications 190                     229                         250                     

  Other 14                       17                           15                       

TOTAL GENERAL FUNDS 2,886$               2,986$                    3,013$               

SPECIAL REVENUE FUNDS

  Other Restricted 7                         9                             7                         

TOTAL SPECIAL REVENUE FUNDS 7$                       9$                           7$                       

      TOTAL REVENUES 2,893$               2,995$                    3,020$               

The City Clerk Department receives revenue from the General Fund and Special Revenue 

Funds. The revenues generated by the department are not intended to fully recover all costs. 

General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General 

Fund department revenue are used to support all General Funded departments. Other 

revenue sources allocated to the City Clerk Department include Other Restricted Funds for 

domestic partner registry fees.
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City Clerk Department – Volunteer Statistics 

 

 

 FY 2018-2019  

 

FY 2019-2020  

(6 months) 

Number of Volunteers 
 

3 0 

Number of Volunteer Hours 
 

80 0 

 

 

Highlights – City Clerk Department  

 Volunteers helping with elections. 
  

409



City Clerk and Elections

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Annexation Services 246,903$               246,903$                   1.0 9,384$                            0.1

City Council and Open Meeting Law  Support 635,450$               635,450$                   5.5 36,169$                          0.2

Elections Administration 2,549,505$            2,549,505$                10.2 159,566$                        1.0

License Services 1,866,379$            1,866,379$                11.5 112,178$                        0.7

Official Records and Records Management 1,363,877$            1,363,877$                8.6 87,354$                          0.6

Print, Design and Mail Services 595,667$               3,410,567$                17.7 207,289$                        1.4

Total 7,257,781$            10,072,681$              54.5 611,940$                        4.0

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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CITY COUNCIL OFFICE

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

   PERSONAL SERVICES 2,936,495$            3,070,066$            3,462,912$            3,696,833$            

   CONTRACTUAL SERVICES 426,360 408,433 1,280,949              1,061,513              

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 22,146 29,732 5,223 4,330 

   SUPPLIES 14,612 17,203 1,500 1,500 

   EQUIPMENT AND MINOR
     IMPROVEMENTS - - - - 

   MISCELLANEOUS TRANSFERS 28,210 - - - 

      TOTAL 3,427,823$           3,525,434$           4,750,584$            4,764,176$           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 31.0 31.0 30.0 31.0 

   PART-TIME POSITIONS   (FTE) - - - - 

      TOTAL 31.0 31.0 30.0 31.0

SOURCE OF FUNDS

   General Funds 3,427,823$            3,525,434$            4,750,584$            4,764,176$            

      TOTAL 3,427,823$           3,525,434$           4,750,584$            4,764,176$           

The City Council is composed of eight council members elected by districts on a nonpartisan ballot. Four-year terms for council 
members from odd-numbered districts expire in April 2021. Terms for council members from even-numbered districts expire in 
April 2023. The City Council serves as the legislative and policy-making body of the municipal government and has 
responsibilities for enacting city ordinances, appropriating funds to conduct city business and providing policy direction to the 
administrative staff. Under the provisions of the City Charter, the City Council appoints a city manager, who is responsible for 
carrying out its established policies and administering operations.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital. These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 

this document.
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City of Phoenix Inventory of Programs

Department:City Council Strategic Plan Area: Phoenix Team*

Program Name: Constituent Services

Program Description:
The City Council Office enacts City ordinances and approves funds to conduct City business; provides legislative 
and policy direction to the City Manager; and provides constituent services and participatory budgeting activities for 
the residents of Phoenix.

Performance Measures
2019-20 
Budget

2020-21 
Preliminary Bud.

Source of Funds
General Fund
  
  
  
  
  
  

$ 4,750,584 $ 4,764,176

Total Net Budget $ 4,750,584 $ 4,764,176

Gross Budget**  -  Not Applicable

Program Positions 30.0 31.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

418



CITY MANAGER'S OFFICE

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 3,403,274$             3,437,026$             4,135,157$             4,371,599$             

   CONTRACTUAL SERVICES 194,911                  160,343                  289,529                  307,526                  

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (1,180,831)              (1,310,929)              (1,266,090)              (1,399,768)              

   SUPPLIES 16,443                    43,476                    32,765                    28,950                    

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                              147                         -                              -                              

   MISCELLANEOUS TRANSFERS -                              -                              -                              -                              

      TOTAL 2,433,797$             2,330,063$             3,191,361$             3,308,307$             

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 19.0                        19.0                        19.0                        19.0                        

   PART-TIME POSITIONS   (FTE) 0.5                          0.5                          0.5                          0.5                          

      TOTAL 19.5                        19.5                        19.5                        19.5                        

SOURCE OF FUNDS

   General Funds 2,227,276$             2,153,973$             2,873,368$             2,972,021$             
   Federal and State Grant Funds 52,683                    151,940                  318,023                  336,286                  
   Water Funds 888                         -                              -                              -                              
   Other Restricted Funds 152,950                  24,150                    -                              -                              

      TOTAL 2,433,797$             2,330,063$             3,191,391$             3,308,307$             

The City Manager's Office provides professional administration of the policies and objectives established by the Mayor 
and City Council, develops alternative solutions to community problems for Mayor and City Council consideration and 
plans programs that meet the future public needs of the city.  Deputy city managers oversee and provide assistance to 
city departments to ensure achievement of their departmental objectives and the objectives of the city government as a 
whole.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 
City Manager’s Office 

 
Enhancements: 
• Filled several high-level executive and leadership positions within the 

organization. 
• Increased cybersecurity efforts including training of employees, acquiring 

advanced tools and hiring additional staff.  
• Successfully negotiated seven employee labor agreements, including the first 

overall employee increase in ten years. 
• Adopted a livable wage with $15/hour minimum pay for full and part-time year- 

round employees.  
• Balanced the budget for fiscal year 2019-20, including some key service 

restorations, with a third-straight year of decreased property tax rate.  
• Implemented PHXRespect to focus on internal customer service that promotes a 

more respectful and inclusive culture within the organization. 
• Ensured racial equity training for the city’s top leadership provided by the 

Government Alliance on Racial Equity (GARE).   
 
Priorities: 
• Ensure a complete count for Census 2020. 
• Continue to identify and implement cost-saving measures and manage 

expenditures to provide a budget that balances ongoing revenues to ongoing 
expenditures. 

• Identify significant technology advancements critical to the City’s future success 
and build an effective citywide information technology infrastructure. 

• Identify and secure resources to support public safety facility improvement and 
enhancement initiatives. 

• Identify and implement accelerated pavement maintenance initiatives and 
improve deteriorating non-pavement streets infrastructure. 

 
Challenges:  
• Continue to identify and implement additional cost saving measures to balance 

ongoing expenses with ongoing revenues. 
• Identify and secure resources to support infrastructure, technology programs and 

initiatives led by the City Manager’s Office. 
• Identify opportunities to reshape city services to reflect changing demographics 

in the city. 
 
Strategic Overview: 
To address these challenges and priorities, the City Manager’s Office will: 
• Continue to implement AdvancePHX process reviews in the organization to 

streamline government services. 
• Establish public-private partnerships, seek grant opportunities and supplement 

programs with interns, volunteers and service program members. 
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City Manager’s Office – Volunteer Statistics 

 

 FY 2018-2019  
 

FY 2019-2020  
(6 months) 

Number of Volunteers 
 

1,209 458 

Number of Volunteer Hours 
 

12,941 6,215 

 

Highlights – City Manager’s Office  
Citywide Volunteer Program 
Volunteers supporting Tree & Shade Projects, including Citizen Forester 2.0 and We’re Cool 
Campaign and 911 Day of Service. 
 
Youth and Education Coordination 
Experience Corps Phoenix held 3 Information Sessions at Burton Barr Library which 6 people in 
total attended.  All 6 prospects completed an application and were interviewed on the spot.  
They will attend a new tutor training in the new future. 
 
50 tutors attended the Holiday Volunteer Appreciation Event at the Pulliam Auditorium.  The 
event was a luncheon catered by CK (Community Kitchen) Catering from St. Mary’s Food Bank.  
The luncheon was followed by professional development in compassion fatigue provided by Dr. 
Roderick Logan who is a certified trauma specialist.  
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City Manager's Office

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Citywide Volunteer Program 205,233$                205,233$                   2.5 -                                       -                                   
Oversight of and Assistance to Departments; City 
Council; Strategic Planning 1,312,113$            1,953,458$                8.0 -                                       -                                   
Professional Administration of Policies and 
Objectives Set Forth by Mayor and Council 1,071,008$            1,712,353$                7.0 -                                       -                                   
Youth and Education Coordination 603,037$                603,037$                   2.0 -                                       -                                   

Total 3,191,391$            4,474,080$                19.5 -$                                     -                                   

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Phoenix Team*

Program Name: Citywide Volunteer Program

Program Description:
The Citywide Volunteer Program promotes volunteerism by increasing volunteer numbers, expanding volunteer 
opportunities, creating partnerships with outside agencies, increasing communication among City departments, 
enhancing volunteer recognition, identifying resources to assist with tracking and reporting of volunteers and 
increasing access to on-line information, including a seamless application process. Volunteer Phoenix administers a 
variety of grant funded initiatives including Love Your Block, Resilience AmeriCorps and Let's Grow Phoenix 
Gardens.  The program also serves as the City lead for National Service programs, including AmeriCorps VISTA 
and NCCC members.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Hours contributed by volunteers citywide
588,200 588,200

Award mini-grants to neighborhood organizations to foster 
community health and wellness 5 5

Source of Funds
General Fund
  
  
  
  
  
  

$ 205,233 $ 212,895

Total Net Budget $ 205,233 $ 212,895

Gross Budget**  -  Not Applicable

Program Positions 2.5 2.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Innovation and Efficiency*

Program Name: Oversight of and Assistance to Departments; City Council Support; Strategic Planning

Program Description:
The City Manager's Office oversees and provides assistance to City departments to ensure achievement of their 
departmental objectives and the objectives of the City government as a whole.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Departments implementing performance metrics as follow up 
to organizational review 10 10

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,312,113 $ 1,273,956

Total Net Budget $ 1,312,113 $ 1,273,956

Gross Budget** $ 1,953,458 $ 1,981,796

Program Positions 8.0 8.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Innovation and Efficiency*

Program Name: Professional Administration of Policies and Objectives Set Forth by Mayor and Council

Program Description:
The City Manager's Office provides professional administration of the policies and objectives established by the 
Mayor and City Council, develops alternative solutions to community problems in cooperation with the Mayor and 
City Council, plans strategies that meet the needs of the City and manages complex financial, personnel, labor 
relations and technology systems.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of citywide operational improvements worked on by 
the City Manager's Office 5 5

Streamline internal processes to create efficiencies (through 
AdvancePHX) 3 3

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,071,008 $ 1,106,000

Total Net Budget $ 1,071,008 $ 1,106,000

Gross Budget** $ 1,712,353 $ 1,813,840

Program Positions 7.0 7.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Economic Development and Education*

Program Name: Youth and Education Coordination

Program Description:
This program oversees coordination of decentralized delivery of youth and education services and programs 
citywide, including the Youth and Education Commission.  Working with the Mayor and City Council, City 
management, education and business leaders, state policy makers and youth, this program develops policy and 
recommendations for the City's role in achieving educational excellence.  Youth and Education Coordination 
establishes public-private school partnerships in Phoenix; identifies programs that successfully target at-risk 
children; involves youth in City issues, events and community problem-solving; and maintains data about youth and 
education in Phoenix.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Recruit volunteers for Youth and Education programs such as 
Experience Corps Phoenix 140 Volunteers 140 Volunteers

Expand volunteer tutoring program to additional schools
  3 3

Award Young Man, Young Woman scholarships 
16 16

Match schools, businesses, and community partners for 
Principal for a Day program 40 40

Source of Funds
General Fund
Federal and State Grants
  
  
  
  
  

$ 285,014 $ 379,170
318,023 336,286

Total Net Budget $ 603,037 $ 715,456

Gross Budget**  -  Not Applicable

Program Positions 2.0 2.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

426



COMMUNICATIONS OFFICE

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 2,362,597$          2,382,251$         2,617,973$      2,642,352$        

   CONTRACTUAL SERVICES 186,029 298,258 218,846 246,998 

   INTERDEPARTMENTAL (232,299) (269,915) (234,204)          (216,633) 

     CHARGES AND CREDITS

   SUPPLIES 93,037 70,093 62,900 29,950 

   EQUIPMENT AND MINOR 29,097 45,697 70,000 42,000 

     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS - 

      TOTAL 2,438,461$          2,526,384$         2,735,515$      2,744,667$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 17.0 17.0 17.0 17.0 

   PART-TIME POSITIONS   (FTE) 2.1 2.1 2.1 2.1 

      TOTAL 19.1 19.1 19.1 19.1 

SOURCE OF FUNDS

   General Funds 2,063,402$          2,151,790$         2,357,154$      2,744,667$        

   Other Restricted Funds 375,059 374,594 378,361 - 

      TOTAL 2,438,461$          2,526,384$         2,735,515$      2,744,667$        

The Communications Office disseminates information on city governmental services to residents and 

assists them in using and understanding the information.  The office also encourages participation in 

city government and develops programming for the government access cable television channel.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital. These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 

this document.
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FY2020-21 Inventory of Program Status Overview 

Communications Office 

Enhancements: 
• Preparing to implement the PHXNewsroom providing a new, innovative way 

to engage residents and the news media online and providing a mechanism 
to share city stories via phoenix.gov. The PHXNewsroom highlights city 
programs and services through informal communications in addition to news 
releases.  

• Reimagined the city’s education channel Know99 to a new, modernized, 
“PHXTV Classroom,” educational block on PHXTV. The PHXTV Classroom 
provides contemporary youth and education focused television programming 
solely on PHXTV. 

• Worked with Human Resources and Budget and Research to reallocate a 
vacant position to a new Digital Engagement Manager position dedicated to 
managing social media and citywide digital communications. The position will 
provide a wider audience the opportunity to engage with local government.  

Priorities: 
• Continuing to build and maintain professional relationships with local and 

national news outlets, writers, trade industry publications, and partners to 
capitalize on coverage of Phoenix, particularly during major events.  

• Providing employees with dynamic and interesting information about city 
programs and services through digitally engaging communication channels.  

• Working with Budget and Research to provide strong community engagement 
and participation in the city’s annual budget process. Utilizing a new online 
tool will provide residents the opportunity to have a voice in the city’s budget.  

Challenges: 
• Having one citywide Public Records Coordinator to receive, log, track, and 

coordinate the city’s response to public record requests. A total of 8,747 
requests were received in 2019, a 20% increase from the previous year. This 
position is a single point of failure should it become vacant.  

• The city has one Digital Content Manager (webmaster) to provide all content 
updates (written and graphic design) on up to 4,000 pages for phoenix.gov as 
well as work on high profile and crisis messaging projects. This position is a 
single point of failure should it become vacant.   

• Identifying resources to improve organizational structure to better allow 
executive management to respond to high profile media projects and crisis 
communications.  

Strategic Overview: 
• Work with Human Resources and the City Manager to assess staffing of 

critical services such as Public Records and Web Digital Content.  
• Developing creative storytelling techniques with staff and PIOs citywide, using 

online tools that provide more flexibility in conjunction with traditional news 
outreach, and training for citywide staff on social media best practices. 

• Work with city departments to provide strong peer relationships to better 
serve the residents of Phoenix through creative television and digital 
programming.  
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Communications Office Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

SPECIAL REVENUE FUNDS

  Other Restricted 364$                       -$                       386$                  

TOTAL SPECIAL REVENUE FUNDS 364$                       -$                           386$                  

      TOTAL REVENUES 364$                       -$                           386$                  

The Communications Office receives revenue from Special Revenue Funds. General City Sales 

Tax, Primary Property Taxes, State Shared Revenues and other General Fund department 

revenue are used to support all General Funded departments. Other revenue sources allocated 

to the Communications Office include funds from COX Communications and CenturyLink for 

support of the Educational Access Channel. 
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Communications Office – Volunteer Statistics 

 
 
 FY 2018-2019  

 

FY 2019-2020  

(6 months) 

Number of Volunteers 
 

22 3 

Number of Volunteer Hours 
 

2,232 189 

 
 
Volunteers and Interns (unpaid) 
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Communications Office

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Communication Outreach to Diverse Communities 

and Niche Media 60,137$                  60,137$                      0.5 7,988$                            0.1

Employee Communication 131,000$               131,000$                   0.5 15,997$                          0.2

Media Relations and Strategic Communications 1,135,848$            1,340,384$                8.6 167,973$                        2.1

Photography 25,000$                  25,000$                      0.2 7,998$                            0.1

PHXTV Classroom 370,361$               370,361$                   2.0 7,672$                            0.2

PHXTV - Digital Services and Citywide Video News 

and Information 853,189$               948,018$                   6.0 63,989$                          1.2

Public Records, Customer Requests, and Customer 

Service to the Public 159,980$               159,980$                   1.3 23,996$                          0.3

Total 2,735,515$            3,034,880$                19.1 295,613$                        4.2

Department Administration Allocated to 

Programs*

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program

431



� � � � � � � � � � 	 � 
 � 	 � � 	 � � 
 � � � � 
 � � 
 � � �� � � � � � � � � � � � � � � � �  ! " #  � � $ % & &  ! ' ( � � � � � ) * + , - � � . � � � � / 0 � ' �  1 2 ' " � 3, � 4 ) � � � 5 � � � � � � � � � �  ! " #  � � % � # 6 ' " ! 0 # � 7  8 ' 6 $ ' � � � � � �  #  ' $ " � 9 :  ! 0 ' ; ' 9  ", � 4 ) � � � � � < + � * � � * 4 � �/ 6 � 8  9 ' $ ! � � � � �  ! " #  � � $ � � # 6 ' " ! 0 & � 6 !  # = > 6 � ? 6 " � $ " � 9 $ ' 6 8  ! ' $ # � � ' 9  " # 0 " # $ ' 6 8 ' / 0 � ' �  1 @ $ 9  8 ' 6 $ '! � � � � �  #  ' $ A B � 6 C $ ! D � $ ' D = B  # 0 E > " �  $ 0 F D " � ? � " ? ' # ' D ' 8  $  � � G � ' B $ > " > ' 6 $ " � 9 6 " 9  � G  � ! D � 9  � ? ! � � 6 9  � " #  � ? # 0 '� 0 " � � ' D H H I E � J " 9 � D  8 ' ! " D D F  � > 6 � ? 6 " � � � K �  8  $  � � # ' D ' 8  $  � � A " ! # $ " $ $ > � C ' $ > ' 6 $ � � & � 6 E > " �  $ 0 � ' 9  " G " � 9B 6  # ' $ 6 ' ? � D " 6 ! � D � � � $ & � 6 > � L D  ! " #  � � $ A > 6 � � � # ' $ !  # = $ ' 6 8  ! ' $ � � # 0 ' !  # = @ $ E > " �  $ 0 F D " � ? � " ? ' $ � !  " D � ' 9  " " ! ! � � � # A" � 9 � 8 ' 6 $ ' ' $ � � # $  9 ' E > " �  $ 0 B 6  # # ' � # 6 " � $ D " #  � � " � 9 � 6 " D  � # ' 6 > 6 ' # " #  � � ! � � # 6 " ! # $ G $ ' 6 8 ' $ " $ " D  "  $ � � " � 9 6 ' $ � � 6 ! '# � 9 ' > " 6 # � ' � # $ B  # 0 # 6 " � $ D " #  � � > 6 � M ' ! # $ N, � � O 4 � � � � + � P � � < Q � � < R S T U V R SW X Y Z [ \ R S R S V R T] ^ [ _ ` W X Y Z [ \� � � 6 9  � " # ' a I E � J " 9 � a D  8 ' ! " D D F  � $ 0 � B $ N b b/ D " ! ' L  F � � � # 0 D = ! � D � � � $  � E > " �  $ 0 F D " � ? � " ? ' � ' B $ > " > ' 6 $ N c b c b: � � L ' 6 � & D  8 ' $ ' ? � ' � # $ "  6 ' 9 � � d d e f I ; F g � J " ! ' h " 9  � N b f b f: � � L ' 6 � & D  8 '  � # ' 6 8  ' B $ "  6 ' 9 � � d f i N j k ; F g � D " ! ' h " 9  � N l l� � � 6 9  � " # ' ! � � � � �  # =  � & � 6 � " #  � � $ ' $ $  � � $  � E > " �  $ 0 " # # 0 '� � � $ � D " # ' m ' � ' 6 " D � & ; ' 1  ! �  � / 0 � ' �  1 N b bn o p q r s o t u p v w xm ' � ' 6 " D k � � 9 y l f G d H i y l b G b e H
z { | } ~ � � | � � � � � | � � � � � � � � � � � � � �� � 4 < < � Q � ) � � � � � 5 4 � . � � - * + � � - �, � 4 ) � � � , 4 < * � * 4 � < f N j f N j� 4 � < � � * < � � 4 ) � � � ) � � � � � � � � Q � ) � � � � � � � � � Q � �

✔
� � �� � � � �� �� 4 � < � � * < � � 4 ) � � � � � 4 � * � � � � � Q * � � � � � � + � * � ) O Q � � < O 4 � � ) � � � � O Q � � � � � � 4 ) � � � �

✔  ¡ ¢ £ ¤ ¥ ¦ ¢ § ¨ © ª ¤ « § ¬ ­ ® ¬ § ¢ ¥ ® « ¯ ­ ¤ ¥ ¢ ¨ ­ ­ ¯ ª ¬ § ¬ ° ª ± § ¡ ¨ § ² ± ª ¦ ± ¨ © ³ ´ ª ¬ § ¬ ¯ ¨ « ® « ¯ ­ ¤ ¥ ¢ ¬ § ¨ ° ° µ ¯ ª « § ± ¨ ¯ § ¬ ° ª ± ¬ ¢ ± ¶ ® ¯ ¢ ¬ µ ¬ ¤ ² ² ­ ® ¢ ¬ ¨ « ¥¢ · ¤ ® ² © ¢ « § µ ¶ ¢ ¡ ® ¯ ­ ¢ ¬ ¨ « ¥ ° ¤ ¢ ­ µ ¤ § ® ­ ® § ® ¢ ¬ µ ¨ ­ ­ ª ¯ ¨ § ¢ ¥ ¯ ª ¬ § ¬ ° ª ± ¨ ¥ © ® « ® ¬ § ± ¨ § ® ¶ ¢ ¬ ¤ ² ² ª ± § µ ¨ « ¥ ¬ ¢ ± ¶ ® ¯ ¢ ¬ ² ± ª ¶ ® ¥ ¢ ¥ £ ¸ ª § ¡ ¢ ± ¥ ¢ ² ¨ ± § © ¢ « § ¬¬ ¤ ¯ ¡ ¨ ¬ ® « ° ª ± © ¨ § ® ª « § ¢ ¯ ¡ « ª ­ ª ¦ ¸ ¬ ¤ ² ² ª ± § ¨ « ¥ ¶ ¢ ¡ ® ¯ ­ ¢ ¨ « ¥ ° ¨ ¯ ® ­ ® § ¸ © ¨ ® « § ¢ « ¨ « ¯ ¢ ³¹   ¡ ® ¬ ® ¬ § ¡ ¢ ² ± ® © ¨ ± ¸ º § ± ¨ § ¢ ¦ ® ¯ » ­ ¨ « ° ª ¯ ¤ ¬ ¨ ± ¢ ¨ ¬ ¤ ² ² ª ± § ¢ ¥ £ ¸ § ¡ ® ¬ ² ± ª ¦ ± ¨ © ³¹ ¹   ¡ ¢ ¥ ® ° ° ¢ ± ¢ « ¯ ¢ £ ¢ § ¼ ¢ ¢ « § ¡ ¢ ¦ ± ª ¬ ¬ ¨ « ¥ « ¢ § £ ¤ ¥ ¦ ¢ § ± ¢ ² ± ¢ ¬ ¢ « § ¬ ¯ ± ¢ ¥ ® § ¬ ± ¢ ¯ ¢ ® ¶ ¢ ¥ ° ª ± ¬ ¢ ± ¶ ® ¯ ¢ ¬ ² ± ª ¶ ® ¥ ¢ ¥ § ª ª § ¡ ¢ ± ² ± ª ¦ ± ¨ © ¬ ¨ « ¥ ½ ª ±¯ ¨ ² ® § ¨ ­ ® © ² ± ª ¶ ¢ © ¢ « § ¬ ² ± ª ¾ ¢ ¯ § ¬ ³
432



� � � � � � � � � � 	 � 
 � 	 � � 	 � � 
 � � � � 
 � � 
 � � �� � � � � � � � � � � � � � � � �  ! " #  � � $ % & &  ! ' ( � � � � � ) * + , - � � . � � � � / 0 � ' �  1 2 ' " � 3, � 4 ) � � � 5 � � � � 6 � 7 8 � 9 ' ' � � � � � �  ! " #  � �, � 4 ) � � � � � : + � * � � * 4 � �/ ; � <  = ' $ ! ;  #  ! " 8  � & � ; � " #  � � & ; � � # 0 ' �  # 9 > " � " ? ' ; @ $ % & &  ! ' # � ' � 7 8 � 9 ' ' $ � � # � 7  ! $ $ � ! 0 " $ ' � 7 8 � 9 ' ;  �  #  " #  < ' $ A!  # 9 B  = ' 7 ; � ? ; " � $ " � = C � � " � D ' $ � � ; ! ' $ 7 ; � ? ; " � $ E � " � " ? ' $ � " F � ;  # 9 � & = ' $  ? � " � = ! � � # ' � # � � # 0 ' G � $  = ' / 0 � ' �  1' � 7 8 � 9 ' ' ! � < ' ; 7 " ? ' E = ' < ' 8 � 7 $ " � = 7 ; � = � ! ' $ <  = ' � � ' $ $ " ? ' $ & � ; ' � 7 8 � 9 ' ' $ E B ;  # ' $ " � = 7 � $ # $ B ' ' H 8 9 ' � 7 8 � 9 ' '� ' B $ 8 ' # # ' ; A / C I � � � � ' ! # E = ; " & # $ " � = =  $ # ;  J � # ' $ �  # 9 > " � " ? ' ; 6 � # ' ; 7 ;  $ ' ' K � "  8 $ E ! � � 7  8 ' $ " � = =  $ # ;  J � # ' $ = "  8 9� ' =  " ! 8  7 $ " � = � ' =  " ! � � # " ! # ' K � "  8 $ A " � = 7 ; � <  = ' $ #  � ' 8 9  � & � ; � " #  � � � � !  # 9 B  = '  $ $ � ' $ # � ' � 7 8 � 9 ' ' $ L, � � M 4 � � � � + � N � � : O � � : P Q R S T P QU V W X Y Z P Q P Q T P R[ \ Y ] ^ U V W X Y ZG � $  = ' / 0 � ' �  1 " < ' ; " ? ' 7 " ? ' <  ' B $ 7 ' ; � � � # 0 L _ ` a A b b b _ ` a A b b bc � � J ' ; � & ' � # ' ; 7 ;  $ ' ' K � "  8 � ' $ $ " ? ' $ $ ' � # " � � � " 8 8 9 L _ b _ b
d e f g h i e j k f l m no ' � ' ; " 8 p � � = q r _ r A b b b q r s s A b t u

v w x y z { | x } ~ � � | x � � � � � � � � � � � � � � � �� � 4 : : � O � ) � � � � � 5 4 � . � � - * + � � - �, � 4 ) � � � , 4 : * � * 4 � : b L a r L b� 4 � : � � * : � � 4 ) � � � ) � � � � � � � � O � ) � � � � � � � � � O � �
✔

� � �� � � � �� �� 4 � : � � * : � � 4 ) � � � � � 4 � * � � � � � O * � � � � � � + � * � ) M O � � : M 4 � � ) � � � � M O � � � � � � 4 ) � � � �
✔� � � � �   ¡ � ¢ £ ¤ ¥ � ¦ ¢ § ¨ © § ¢ �   © ¦ ª ¨ �   � £ ¨ ¨ ª ¥ § ¢ § « ¥ ¬ ¢ � £ ¢ ­ ¬ ¥ ¡ ¬ £ ¤ ® ¯ ¥ § ¢ § ª £ ¦ © ¦ ª ¨ �   � § ¢ £ « « ° ª ¥ ¦ ¢ ¬ £ ª ¢ § « ¥ ¬ § � ¬ ± © ª � § ° § � ­ ­ ¨ © � § £ ¦  � ² � © ­ ¤ � ¦ ¢ ° ± � � © ª ¨ � § £ ¦   « � � ¨ ° � ¢ © ¨ © ¢ © � § ° £ ¨ ¨ ¥ ª £ ¢ �   ª ¥ § ¢ § « ¥ ¬ £   ¤ © ¦ © § ¢ ¬ £ ¢ © ± � § � ­ ­ ¥ ¬ ¢ ° £ ¦   § � ¬ ± © ª � § ­ ¬ ¥ ± ©   �   � ³ ¥ ¢ � � ¬   � ­ £ ¬ ¢ ¤ � ¦ ¢ §§ � ª � £ § © ¦ « ¥ ¬ ¤ £ ¢ © ¥ ¦ ¢ � ª � ¦ ¥ ¨ ¥ ¡ ³ § � ­ ­ ¥ ¬ ¢ £ ¦   ± � � © ª ¨ � £ ¦   « £ ª © ¨ © ¢ ³ ¤ £ © ¦ ¢ � ¦ £ ¦ ª � ®´ � � © § © § ¢ � � ­ ¬ © ¤ £ ¬ ³ µ ¢ ¬ £ ¢ � ¡ © ª ¶ ¨ £ ¦ « ¥ ª � § £ ¬ � £ § � ­ ­ ¥ ¬ ¢ �   � ³ ¢ � © § ­ ¬ ¥ ¡ ¬ £ ¤ ®´ ´ � � �   © « « � ¬ � ¦ ª � � � ¢ · � � ¦ ¢ � � ¡ ¬ ¥ § § £ ¦   ¦ � ¢ � �   ¡ � ¢ ¬ � ­ ¬ � § � ¦ ¢ § ª ¬ �   © ¢ § ¬ � ª � © ± �   « ¥ ¬ § � ¬ ± © ª � § ­ ¬ ¥ ± ©   �   ¢ ¥ ¥ ¢ � � ¬ ­ ¬ ¥ ¡ ¬ £ ¤ § £ ¦   ¸ ¥ ¬ª £ ­ © ¢ £ ¨ © ¤ ­ ¬ ¥ ± � ¤ � ¦ ¢ § ­ ¬ ¥ ¹ � ª ¢ § ®

433



� � � � � � � � � � 	 � 
 � 	 � � 	 � � 
 � � � � 
 � � 
 � � �� � � � � � � � � � � � � � � � �  ! " #  � � $ % & &  ! ' ( � � � � � ) * + , - � � . � � � � / 0 � ' �  1 2 ' " � 3, � 4 ) � � � 5 � � � � 6 ' 7  " 8 ' 9 " #  � � $ " � 7 : # ; " # ' <  ! � � � � � �  ! " #  � � $, � 4 ) � � � � � = + � * � � * 4 � �/ ; � >  7 ' $ ! � � ? ; ' 0 ' � $  > ' ! � � � � �  ! " #  � � $ ' ; >  ! ' $ # � @ A !  # B 7 ' ? " ; # � ' � # $ " � 7 & � � ! #  � � $ C  � ! 9 � 7  � < # 0 ' �  # B 6 " � " < ' ; D $% & &  ! ' C 6 " B � ; " � 7 �  # B � � � � !  9 E : # " & & F � ; G $ F  # 0 ? � H 9  !  � & � ; � " #  � � � & &  ! ' ; $ # 0 ; � � < 0 � � # # 0 ' !  # B # � $ # ; " # ' <  I ' " � 7 � ? 9 ' � ' � # ? ; � " ! #  > ' " � 7 ; ' " ! #  > ' ! � � � � �  ! " #  � � C < ' � ' ; " #  � < � � ; ' # 0 " � J C K L L � ' 7  " ; ' $ ? � � $ ' $ " � 7 � � ; ' # 0 " � K L L� ' F $ ; ' 9 ' " $ ' $ " � � � " 9 9 B M � " � " < ' $ 7 ' $  < � " � 7 ' 7  # � ;  " 9 ! � � # ' � # & � ; # 0 ' ? 0 � ' �  1 E < � > F ' H $  # ' M ? ; � 7 � ! ' $ � � � # 0 9 B� ' F $ 9 ' # # ' ; $ ' � # # � @ K L C L L L 0 � � ' $ " $  � $ ' ; #  � # � !  # B $ ' ; >  ! ' $ H  9 9 M ! � � ; 7  � " # ' $ $ � !  " 9 � ' 7  " ' & & � ; # $ # � � � ; ' # 0 " �J N L C L L L & � 9 9 � F ' ; $ C " � 7 F � ; G $ ! 9 � $ ' 9 B F  # 0 !  # B � " � " < ' � ' � # C % & &  ! ' � & O � ' ; < ' � ! B 6 " � " < ' � ' � # " � 7 ? � H 9  ! $ " & ' # B7 ' ? " ; # � ' � # $ � � ! ;  $  $ ! � � � � �  ! " #  � � $ ; ' $ ? � � $ ' " � 7 ? 9 " � �  � < E, � � P 4 � � � � + � Q � � = R � � = S T U V W S TX Y Z [ \ ] S T S T W S U^ _ \ ` a X Y Z [ \ ]/ ' ; ! ' � # � & � ' F $ ; ' 9 ' " $ ' $ " � 7 � ' 7  " � � # ; ' " ! 0 # 0 " # < ' � ' ; " # '� ' 7  " ! � > ' ; " < ' E b L c b L c/ ' ; ! ' � # � & � ' F $ ; ' 9 ' " $ ' $ 7  $ # ;  H � # ' 7 # � $ # " G ' 0 � 9 7 ' ; $ H B K? E � E 7 "  9 B E b d c b d c/ 0 � ' �  1 E < � > ? " < ' >  ' F $ " � � � " 9 9 B E J C J L L C L L L J C J L L C L L Le � ! ; ' " $ ' $ � !  " 9 � ' 7  " & � 9 9 � F ' ; $ " � � � " 9 9 B f " ? ? ; � 1  � " # ' 9 B N C J L L� ' F & � 9 9 � F ' ; $ g E K c K c: � !  " 9 � ' 7  " � ' $ $ " < ' $ ? ; � 7 � ! ' 7 & � ; !  # B " ! ! � � � # $ " � � � " 9 9 B E J C @ L L h C @ L Li j k l m n j o p k q r st ' � ' ; " 9 u � � 7% # 0 ' ; 8 ' $ # ;  ! # ' 7 v J C J h w C d N d v J C J d J C @ K wd C L L L
x y z { | } ~ z � � � � ~ z � � � � � � � � � � � � � � � � � � � �� � 4 = = � R � ) � � � � v J C @ N L C @ d N v J C @ b N C d N h, � 4 ) � � � , 4 = * � * 4 � = d E A b E h� 4 � = � � * = � � 4 ) � � � ) � � � � � � � � R � ) � � � � � � � � � R � �

✔
� � �� � � � �� �� 4 � = � � * = � � 4 ) � � � � � 4 � * � � � � � R * � � � � � � + � * � ) P R � � = P 4 � � ) � � � � P R � � � � � � 4 ) � � � �

✔� � � �   ¡ ¢ � £ ¤ ¥ ¦   § £ ¨ © ª ¨ £ � ¡ ª § « ©   ¡ � ¤ © © « ¦ ¨ £ ¨ ¬ ¦ ­ £ � ¤ £ ® ­ ¦ ¢ ­ ¤ ¥ ¯ ° ¦ ¨ £ ¨ « ¤ § ª § « ©   ¡ � ¨ £ ¤ ¬ ¬ ± « ¦ § £ ­ ¤ « £ ¨ ¬ ¦ ­ ¨ � ­ ² ª « � ¨ ± ¨   ® ® © ª � ¨ ¤ § ¡� ³   ª ® ¥ � § £ ± ² � � ª « © � ¨ ¤ § ¡ ¬   � © ±   £ ª © ª £ ª � ¨ ± ¤ © © ¦ « ¤ £ � ¡ « ¦ ¨ £ ¨ ¬ ¦ ­ ¤ ¡ ¥ ª § ª ¨ £ ­ ¤ £ ª ² � ¨   ® ® ¦ ­ £ ± ¤ § ¡ ¨ � ­ ² ª « � ¨ ® ­ ¦ ² ª ¡ � ¡ � ´ ¦ £ � � ­ ¡ � ® ¤ ­ £ ¥ � § £ ¨¨   « � ¤ ¨ ª § ¬ ¦ ­ ¥ ¤ £ ª ¦ § £ � « � § ¦ © ¦ ¢ ´ ¨   ® ® ¦ ­ £ ¤ § ¡ ² � � ª « © � ¤ § ¡ ¬ ¤ « ª © ª £ ´ ¥ ¤ ª § £ � § ¤ § « � ¯µ � � ª ¨ ª ¨ £ � � ® ­ ª ¥ ¤ ­ ´ ¶ £ ­ ¤ £ � ¢ ª « · © ¤ § ¬ ¦ «   ¨ ¤ ­ � ¤ ¨   ® ® ¦ ­ £ � ¡ � ´ £ � ª ¨ ® ­ ¦ ¢ ­ ¤ ¥ ¯µ µ � � � ¡ ª ¬ ¬ � ­ � § « � � � £ ¸ � � § £ � � ¢ ­ ¦ ¨ ¨ ¤ § ¡ § � £ �   ¡ ¢ � £ ­ � ® ­ � ¨ � § £ ¨ « ­ � ¡ ª £ ¨ ­ � « � ª ² � ¡ ¬ ¦ ­ ¨ � ­ ² ª « � ¨ ® ­ ¦ ² ª ¡ � ¡ £ ¦ ¦ £ � � ­ ® ­ ¦ ¢ ­ ¤ ¥ ¨ ¤ § ¡ ¹ ¦ ­« ¤ ® ª £ ¤ © ª ¥ ® ­ ¦ ² � ¥ � § £ ¨ ® ­ ¦ º � « £ ¨ ¯
434



� � � � � � � � � � 	 � 
 � 	 � � 	 � � 
 � � � � 
 � � 
 � � �� � � � � � � � � � � � � � � � �  ! " #  � � $ % & &  ! ' ( � � � � � ) * + , - � � . � � � � / 0 � ' �  1 2 ' " � 3, � 4 ) � � � 5 � � � � / 0 � # � 6 7 " 8 0 9, � 4 ) � � � � � : + � * � � * 4 � �/ 7 � ;  < ' $ 8 0 � # � 6 7 " 8 0 9 $ ' 7 ;  ! ' $ # � = " 9 � 7 > �  # 9 � � � � !  ? " � < !  # 9 < ' 8 " 7 # � ' � # $ > # " @ ' $ 8 0 � # � $ " $ � ' ' < ' < " # !  # 9 ' ; ' � # $ � ! ? � <  � 6 �  # 9 � � � � !  ? � ' ' #  � 6 $ > �  # 9 = " � " 6 ' 7 " � < ' � 8 ? � 9 ' ' ' ; ' � # $ " � < & � � ! #  � � $ A # " @ ' $ 0 ' " < $ 0 � # 8 0 � # � 6 7 " 8 0 $ � &' ? ' ! # ' < � & &  !  " ? $ > !  # 9 � " � " 6 ' � ' � # " � < $ # " & & A ' <  # $ 8 0 � # � $ & � 7 � $ ' � � 8 0 � ' �  1 B 6 � ; > $ � !  " ? � ' <  " " � <  � !  # 98 � C ?  ! " #  � � $ A " � < " 7 ! 0  ; ' $ 8 0 � # � $ & � 7 & � # � 7 ' � $ ' " � < # � ! � � 8 ? 9 D  # 0 8 � C ?  ! 7 ' ! � 7 < $ ? " D B
, � � E 4 � � � � + � F � � : G � � : H I J K L H IM N O P Q R H I H I L H JS T Q U V M N O P Q R/ 7 � ;  < ' $ 8 0 � # � 6 7 " 8 0 9 $ ' 7 ;  ! ' $ W #  � ' $ 8 ' 7 � � � # 0 W X W X

Y Z [ \ ] ^ Z _ ` [ a b cd ' � ' 7 " ? e � � < f W g > h h h f W g > h h h
i j k l m n o k p q r s o k t u v w x x x t u v w x x xy � 4 : : z G { ) � � | | } 5 4 � . � � - * + � ~ - �, � 4 ) � � � , 4 : * � * 4 � : h B W h B W� 4 � : � � * : � � 4 ) � � � ) � � � � � � � ~ G { ) � � � { � � � � � G � �

✔
� � �� � � � �� �� 4 � : � � * : � � 4 ) � � � � � 4 � * { � � � � G * � � { � � � + � * � ) E G � { : E 4 � � ) � � � � E G � { � { � � 4 ) � � � �

✔� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �   � � � � � � � � � � � � � � � ¡ � � � �   � � � � � � � � � � �� ¢ � � � � � � �   ¡ � � � � � � � � � � � � � �   � � � � � � � � �   � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ¡ � � � � � � � �   � � � � � � ¡ � � � � � � � ¡ � � � � � £ � � � � � � � � � � � � � � � �� � � � � � � � � � � � � � � � � � � � � � � � � � £ � � � � � � � � � � ¡ � � � � � � � � � � � � � � � � £ � � � � � � � � � � � �¤ � � � � � � � � � � � � � � � £ ¥ � � � � � � � � ¦ � � � � � � � � � � � � � � � � � � � � � � £ � � � � � � � � � � � �¤ ¤ � � � � � � � � � � � � � � � � § � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ¡ � � � � � � � � ¡ � � � � � � � ¡ � � � � � � � � � � � � � � � � � � � � � � ¨ � �� � � � � � � � � � � � ¡ � � � � � � � � � © � � � � �
435



� � � � � � � � � � 	 � 
 � 	 � � 	 � � 
 � � � � 
 � � 
 � � �� � � � � � � � � � � � � � � � �  ! " #  � � $ % & &  ! ' ( � � � � � ) * + , - � � . � � � � / 0 � ' �  1 2 ' " � 3, � 4 ) � � � 5 � � � � / 6 7 2 8 � 9 " $ $ : � � �, � 4 ) � � � � � ; + � * � � * 4 � �/ : � <  = ' $ > : � ? : " � �  � ? � � @ � � # 0 " � = ' = � ! " #  � � � � � � 1 � " A 9 ' " � = � ' � # � : @ B  � C 2 8 # � � ' " : 9 @ D E F G F F F 0 � � $ ' 0 � 9 = $  �/ 0 � ' �  1 H � > 9 � " = $ !  # @ $ # � :  ' $ & � : � � = ' � " � = <  ' I  � ? � � > 0 � ' �  1 J ? � < " � = # 0 ' !  # @ K $ L � � 2 � A ' ! 0 " � � ' 9 G I � : C $ I  # 09 � ! " 9 $ # � = ' � # $ " � = $ ! 0 � � 9 $ # � & ' " # � : ' $ # � :  ' $ � � / 0 � ' �  1 ' = � ! " #  � � J
, � � M 4 � � � � + � N � � ; O � � ; P Q R S T P QU V W X Y Z P Q P Q T P R[ \ Y ] ^ U V W X Y Z2 ' 9 ' <  $  � � $ # � :  ' $ _ > : � = � ! #  � � $ & ' " # � :  � ? 9 � ! " 9' = � ! " #  � � " � � � " 9 9 @ ` F ` F

a b c d e f b g h c i j k% # 0 ' : l ' $ # :  ! # ' =m ' � ' : " 9 n � � = o p q F G p ` D o FF D r r G s t `u v w x y z { w | } ~ � { w � � � � � � � � � � � � � � � �� � 4 ; ; � O � ) � � � � � 5 4 � . � � - * + � � - �, � 4 ) � � � , 4 ; * � * 4 � ; s J F D J F� 4 � ; � � * ; � � 4 ) � � � ) � � � � � � � � O � ) � � � � � � � � � O � �
✔

� � �� � � � �� �� 4 � ; � � * ; � � 4 ) � � � � � 4 � * � � � � � O * � � � � � � + � * � ) M O � � ; M 4 � � ) � � � � M O � � � � � � 4 ) � � � �
✔� � � �   ¡ ¢ � £ ¤ ¥ ¦   § £ ¨ © ª ¨ £ � ¡ ª § « ©   ¡ � ¤ © © « ¦ ¨ £ ¨ ¬ ¦ ­ £ � ¤ £ ® ­ ¦ ¢ ­ ¤ ¥ ¯ ° ¦ ¨ £ ¨ « ¤ § ª § « ©   ¡ � ¨ £ ¤ ¬ ¬ ± « ¦ § £ ­ ¤ « £ ¨ ¬ ¦ ­ ¨ � ­ ² ª « � ¨ ± ¨   ® ® © ª � ¨ ¤ § ¡� ³   ª ® ¥ � § £ ± ² � � ª « © � ¨ ¤ § ¡ ¬   � © ±   £ ª © ª £ ª � ¨ ± ¤ © © ¦ « ¤ £ � ¡ « ¦ ¨ £ ¨ ¬ ¦ ­ ¤ ¡ ¥ ª § ª ¨ £ ­ ¤ £ ª ² � ¨   ® ® ¦ ­ £ ± ¤ § ¡ ¨ � ­ ² ª « � ¨ ® ­ ¦ ² ª ¡ � ¡ � ´ ¦ £ � � ­ ¡ � ® ¤ ­ £ ¥ � § £ ¨¨   « � ¤ ¨ ª § ¬ ¦ ­ ¥ ¤ £ ª ¦ § £ � « � § ¦ © ¦ ¢ ´ ¨   ® ® ¦ ­ £ ¤ § ¡ ² � � ª « © � ¤ § ¡ ¬ ¤ « ª © ª £ ´ ¥ ¤ ª § £ � § ¤ § « � ¯µ � � ª ¨ ª ¨ £ � � ® ­ ª ¥ ¤ ­ ´ ¶ £ ­ ¤ £ � ¢ ª « · © ¤ § ¬ ¦ «   ¨ ¤ ­ � ¤ ¨   ® ® ¦ ­ £ � ¡ � ´ £ � ª ¨ ® ­ ¦ ¢ ­ ¤ ¥ ¯µ µ � � � ¡ ª ¬ ¬ � ­ � § « � � � £ ¸ � � § £ � � ¢ ­ ¦ ¨ ¨ ¤ § ¡ § � £ �   ¡ ¢ � £ ­ � ® ­ � ¨ � § £ ¨ « ­ � ¡ ª £ ¨ ­ � « � ª ² � ¡ ¬ ¦ ­ ¨ � ­ ² ª « � ¨ ® ­ ¦ ² ª ¡ � ¡ £ ¦ ¦ £ � � ­ ® ­ ¦ ¢ ­ ¤ ¥ ¨ ¤ § ¡ ¹ ¦ ­« ¤ ® ª £ ¤ © ª ¥ ® ­ ¦ ² � ¥ � § £ ¨ ® ­ ¦ º � « £ ¨ ¯

436



� � � � � � � � � � 	 � 
 � 	 � � 	 � � 
 � � � � 
 � � 
 � � �� � � � � � � � � � � � � � � � �  ! " #  � � $ % & &  ! ' ( � � � � � ) * + , - � � . � � � � / 0 � ' �  1 2 ' " � 3, � 4 ) � � � 5 � � � � / 6 7 2 8 9 :  ;  # " < = ' > ?  ! ' $ " � @ �  # A B  @ ' 8  @ ' � C ' B $ " � @ D � & � > � " #  � �, � 4 ) � � � � � E + � * � � * 4 � �/ > � @ � ! ' $ ?  @ ' � � ' B $ " � @  � & � > � " #  � � "  >  � ; � � � � 1 � � � � � �  ! " #  � � $ F � ' � # � > A G  � H 2 8 " � @ $ # > ' " � ' @ <  ? ' B � > < @ B  @ '� � I 0 � ' �  1 J ; � ? " � @ # 0 ' !  # A K $ L � � 2 � M ' ! 0 " � � ' < N "  > $ <  ? ' � � > ' # 0 " � O P Q �  # A � � � � !  < / � <  ! A F R � > � " < " � @= � M ! � � �  # # ' ' � ' ' #  � ; $ N I > � @ � ! ' $ " � @ "  > $ I > � ; > " � $ & � > # 0 ' S " A � > " � @ �  # A � � � � !  < " � @ � � < #  I < ' !  # A @ ' I " > # � ' � # $ N! � ? ' > $ !  # A � ' B $ ! � � & ' > ' � ! ' $ F ' � ' > ; ' � !  ' $ F " � @ !  # A 9 $ I � � $ � > ' @ I > � ; > " � $ " � @ ' ? ' � # $ N I > � ?  @ ' $ ! < � $ ' @ 9 ! " I #  � �  � ;& � > I > � ; > " � �  � ; � � # ' < ' ?  $  � � " � @ # 0 ' B ' M J, � � T 4 � � � � + � U � � E V � � E W X Y Z [ W X\ ] ^ _ ` a W X W X [ W Yb c ` d e \ ] ^ _ ` aC ' B / 6 7 2 8 I > � ; > " � $ I > � @ � ! ' @ " � � � " < < A J P f Q P f Q

g h i j k l h m n i o p qr ' � ' > " < R � � @ s t f u F O t v s v Q P F w Q O
x y z { | } ~ z � � � � ~ z � � � � � � � � � � � � � � � �� � 4 E E � V � ) � � � � s v � t F Q O t s v P f F � u Q, � 4 ) � � � , 4 E * � * 4 � E w J Q f J v� 4 � E � � * E � � 4 ) � � � ) � � � � � � � � V � ) � � � � � � � � � V � �

✔
� � �� � � � �� �� 4 � E � � * E � � 4 ) � � � � � 4 � * � � � � � V * � � � � � � + � * � ) T V � � E T 4 � � ) � � � � T V � � � � � � 4 ) � � � �

✔�   ¡ ¢ £ ¤ ¥ ¡ ¦ § ¨ © £ ª ¦ « ¬ ­ « ¦ ¡ ¤ ­ ª ® ¬ £ ¤ ¡ § ¬ ¬ ® © « ¦ « ¯ © ° ¦   § ¦ ± ° © ¥ ° § ¨ ² ³ © « ¦ « ® § ª ­ ª ® ¬ £ ¤ ¡ « ¦ § ¯ ¯ ´ ® © ª ¦ ° § ® ¦ « ¯ © ° « ¡ ° µ ­ ® ¡ « ´ « £ ± ± ¬ ­ ¡ « § ª ¤¡ ¶ £ ­ ± ¨ ¡ ª ¦ ´ µ ¡   ­ ® ¬ ¡ « § ª ¤ ¯ £ ¡ ¬ ´ £ ¦ ­ ¬ ­ ¦ ­ ¡ « ´ § ¬ ¬ © ® § ¦ ¡ ¤ ® © « ¦ « ¯ © ° § ¤ ¨ ­ ª ­ « ¦ ° § ¦ ­ µ ¡ « £ ± ± © ° ¦ ´ § ª ¤ « ¡ ° µ ­ ® ¡ « ± ° © µ ­ ¤ ¡ ¤ ¢ · © ¦   ¡ ° ¤ ¡ ± § ° ¦ ¨ ¡ ª ¦ «« £ ®   § « ­ ª ¯ © ° ¨ § ¦ ­ © ª ¦ ¡ ®   ª © ¬ © ¥ · « £ ± ± © ° ¦ § ª ¤ µ ¡   ­ ® ¬ ¡ § ª ¤ ¯ § ® ­ ¬ ­ ¦ · ¨ § ­ ª ¦ ¡ ª § ª ® ¡ ²¸ �   ­ « ­ « ¦   ¡ ± ° ­ ¨ § ° · ¹ ¦ ° § ¦ ¡ ¥ ­ ® º ¬ § ª ¯ © ® £ « § ° ¡ § « £ ± ± © ° ¦ ¡ ¤ ¢ · ¦   ­ « ± ° © ¥ ° § ¨ ²¸ ¸ �   ¡ ¤ ­ ¯ ¯ ¡ ° ¡ ª ® ¡ ¢ ¡ ¦ » ¡ ¡ ª ¦   ¡ ¥ ° © « « § ª ¤ ª ¡ ¦ ¢ £ ¤ ¥ ¡ ¦ ° ¡ ± ° ¡ « ¡ ª ¦ « ® ° ¡ ¤ ­ ¦ « ° ¡ ® ¡ ­ µ ¡ ¤ ¯ © ° « ¡ ° µ ­ ® ¡ « ± ° © µ ­ ¤ ¡ ¤ ¦ © © ¦   ¡ ° ± ° © ¥ ° § ¨ « § ª ¤ ¼ © °® § ± ­ ¦ § ¬ ­ ¨ ± ° © µ ¡ ¨ ¡ ª ¦ « ± ° © ½ ¡ ® ¦ « ²
437



� � � � � � � � � � 	 � 
 � 	 � � 	 � � 
 � � � � 
 � � 
 � � �� � � � � � � � � � � � � � � � �  ! " #  � � $ % & &  ! ' ( � � � � � ) * + , - � � . � � � � / 0 � ' �  1 2 ' " � 3, � 4 ) � � � 5 � � � � / � 6 7  ! 8 ' ! � 9 : $ ; � � $ # � � ' 9 8 ' < � ' $ # $ ; " � : � � $ # � � ' 9 = ' 9 >  ! ' # � # 0 ' / � 6 7  !, � 4 ) � � � � � ? + � * � � * 4 � �� � � 9 :  � " # ' $ @ � 6 7  ! 9 ' ! � 9 : $ 9 ' < � ' $ # & � 7 &  7 7 � ' � # !  # A B  : ' ; @ 9 � ! ' $ $  � C � > ' 9 D ; E F F 9 ' < � ' $ # $ " � � � " 7 7 A ; " � : @ 9 � >  : ' $$ � @ @ � 9 # # � " @ @ 9 � 1  � " # ' 7 A E F : ' @ " 9 # � ' � # @ � 6 7  ! 9 ' ! � 9 : $ 7  "  $ � � $ G / 9 � >  : ' $ $ � @ @ � 9 # # � / � 6 7  ! H � & � 9 � " #  � � % & &  ! ' 9 $ " $# 0 ' A 9 ' $ @ � � : # � � ' :  " ; " � : # 9 " ! I $ " � : & � 7 &  7 7 $ 9 ' ! � 9 : $ 9 ' < � ' $ # $ $ � 6 �  # # ' : # � # 0 ' � & &  ! ' G J � 9 I $ B  # 0 / � 6 7  ! H � & � 9 � " #  � �% & &  ! ' 9 $ # � 9 ' $ @ � � : # � 9 ' < � ' $ # $ & � 9  � & � 9 � " #  � � & 9 � � !  # A : ' @ " 9 # � ' � # $ 6 A 9 ' $  : ' � # $ ; >  $  # � 9 $ ; 6 � $  � ' $ $ ' $ " � : # 0 '� ' :  " K ! � � : � ! # $ ' 7 ' ! # 9 � �  ! 9 ' ! � 9 : $ $ ' " 9 ! 0 ; 9 ' >  ' B " � : 9 ' : " ! #  � � K " � $ B ' 9 $ @ � 6 7  ! @ 0 � � ' ! " 7 7 $ K " � : 9 ' $ @ � � : $ # � � > ' 9L F F ' M � "  7 $ " � � � " 7 7 A & 9 � � # 0 ' N ! � � # " ! # � $ N B ' 6 @ " C ' ; # 9 " ! I  � C " � : ! � � 9 :  � " #  � C 9 ' < � ' $ # $ B  # 0 : ' @ " 9 # � ' � # $ G, � � O 4 � � � � + � P � � ? Q � � ? R S T U V R SW X Y Z [ \ R S R S V R T] ^ [ _ ` W X Y Z [ \a > ' 9 " C ' 9 ' $ @ � � $ ' #  � ' # � @ � 6 7  ! 9 ' ! � 9 : $ 9 ' < � ' $ # $ b 6 � $  � ' $ $: " A $ c d d/ ' 9 ! ' � # � & ' � "  7 9 ' $ @ � � $ ' $ # � @ � 6 7  !  � < �  9  ' $ B  # 0  � � � ' : " A d F F e d F F e
f g h i j k g l m h n o pq ' � ' 9 " 7 r � � : s d L t ; t D F s u u E ; D v w

x y z { | } ~ z � � � � ~ z � � � � � � � � � � � � � � � �� � 4 ? ? � Q � ) � � � � � 5 4 � . � � - * + � � - �, � 4 ) � � � , 4 ? * � * 4 � ? d G � d G �� 4 � ? � � * ? � � 4 ) � � � ) � � � � � � � � Q � ) � � � � � � � � � Q � �
✔

� � �� � � � �� �� 4 � ? � � * ? � � 4 ) � � � � � 4 � * � � � �   Q * � � � � � � + � * � ) O Q � � ? O 4 � � ) � � � � O Q � � � � � � 4 ) � � � �
✔¡ ¢ £ ¤ ¥ ¦ § £ ¨ © ª « ¥ ¬ ¨ ­ ® ¯ ­ ¨ £ ¦ ¯ ¬ ° ® ¥ ¦ £ © ® ® ° « ­ ¨ ­ ± « ² ¨ ¢ © ¨ ³ ² « § ² © ª ´ µ « ­ ¨ ­ ° © ¬ ¯ ¬ ° ® ¥ ¦ £ ­ ¨ © ± ± ¶ ° « ¬ ¨ ² © ° ¨ ­ ± « ² ­ £ ² · ¯ ° £ ­ ¶ ­ ¥ ³ ³ ® ¯ £ ­ © ¬ ¦£ ¸ ¥ ¯ ³ ª £ ¬ ¨ ¶ · £ ¢ ¯ ° ® £ ­ © ¬ ¦ ± ¥ £ ® ¶ ¥ ¨ ¯ ® ¯ ¨ ¯ £ ­ ¶ © ® ® « ° © ¨ £ ¦ ° « ­ ¨ ­ ± « ² © ¦ ª ¯ ¬ ¯ ­ ¨ ² © ¨ ¯ · £ ­ ¥ ³ ³ « ² ¨ ¶ © ¬ ¦ ­ £ ² · ¯ ° £ ­ ³ ² « · ¯ ¦ £ ¦ ¤ ¹ « ¨ ¢ £ ² ¦ £ ³ © ² ¨ ª £ ¬ ¨ ­­ ¥ ° ¢ © ­ ¯ ¬ ± « ² ª © ¨ ¯ « ¬ ¨ £ ° ¢ ¬ « ® « § ¹ ­ ¥ ³ ³ « ² ¨ © ¬ ¦ · £ ¢ ¯ ° ® £ © ¬ ¦ ± © ° ¯ ® ¯ ¨ ¹ ª © ¯ ¬ ¨ £ ¬ © ¬ ° £ ´º ¡ ¢ ¯ ­ ¯ ­ ¨ ¢ £ ³ ² ¯ ª © ² ¹ » ¨ ² © ¨ £ § ¯ ° ¼ ® © ¬ ± « ° ¥ ­ © ² £ © ­ ¥ ³ ³ « ² ¨ £ ¦ ¤ ¹ ¨ ¢ ¯ ­ ³ ² « § ² © ª ´º º ¡ ¢ £ ¦ ¯ ± ± £ ² £ ¬ ° £ ¤ £ ¨ ½ £ £ ¬ ¨ ¢ £ § ² « ­ ­ © ¬ ¦ ¬ £ ¨ ¤ ¥ ¦ § £ ¨ ² £ ³ ² £ ­ £ ¬ ¨ ­ ° ² £ ¦ ¯ ¨ ­ ² £ ° £ ¯ · £ ¦ ± « ² ­ £ ² · ¯ ° £ ­ ³ ² « · ¯ ¦ £ ¦ ¨ « « ¨ ¢ £ ² ³ ² « § ² © ª ­ © ¬ ¦ ¾ « ²° © ³ ¯ ¨ © ® ¯ ª ³ ² « · £ ª £ ¬ ¨ ­ ³ ² « ¿ £ ° ¨ ­ ´

438



EQUAL OPPORTUNITY

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20 2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1 BUDGET

   PERSONAL SERVICES 2,883,705$            2,576,740$            3,610,813$             3,631,521$            

   CONTRACTUAL SERVICES 131,799 122,334 234,608 234,582

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (294,474) (316,059) (621,304) (595,387)

   SUPPLIES 40,136 52,246 6,500 10,950

   EQUIPMENT AND MINOR
     IMPROVEMENTS - - - -

   MISCELLANEOUS TRANSFERS - - - -

      TOTAL 2,761,166$            2,435,261$            3,230,617$             3,281,666$            

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 25.0 27.0 27.0 27.0

   PART-TIME POSITIONS   (FTE) - - - -

      TOTAL 25.0 27.0 27.0 27.0

SOURCE OF FUNDS

   General Funds 2,328,752$            2,177,337$            2,702,165$             2,762,447$            
   Community Development
      Block Grant Funds 263,225 213,593 269,332 230,907
   Federal and State Grant Funds 166,033 39,392 248,774 275,666
   Other Restricted Funds 3,156 4,939 10,346 12,646

      TOTAL 2,761,166$            2,435,261$            3,230,617$             3,281,666$            

The Equal Opportunity Department promotes and enforces equal opportunities for city employees and the public through education, 
community involvement and enforcement programs.  These programs are carried out by a combination of staff and volunteer panels 
appointed by the Mayor and City Council.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  
These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY 2020-21 Inventory of Programs Status Overview 
Equal Opportunity Department (EOD) 

 
 
Enhancements: 
 Resurrect and refresh the “Faces of Diversity” Brown Bag Events to engage more 

city staff by hosting the events throughout the city where satellite employees are 
stationed.  The efforts will be focused on increasing understanding of equity and the 
basis for the city to implement an Equity, Diversity, and Inclusion program. 
 

 Partner with the Phoenix Human Relations Commission, Phoenix Women’s 
Commission, and Mayor’s Commission on Disability Issues in the hosting of new 
series of public forums in various council districts.  This initiative will be facilitated 
and managed by the Equity, Diversity, and Inclusion Division. 
 

 Implement EOD’s newly revised strategic plan.  Assign goal champions and develop 
Performance Management Goals for EOD staff in support of the department’s 
strategic plan.   

 Continue to optimize and expand current Business to Government (B2G) Now 
workflow processes to enhance productivity.  This will increase productivity by 50% 
for processing of certification applications. 

 
 
Priorities: 
 Continue providing anti-discrimination, anti-harassment, anti-retaliation, and ADA 

training to address the increase in internal complaints and to enhance awareness of 
employee rights and responsibilities.  

 Continue to enhance work processes in the case management software and 
address user and customer needs.  

 Address the lack of compliance related to the current ADA Transition Plan. 
 Increase outreach and re-engage partnerships with external constituents to increase 

the number of certified Small/Disadvantaged/Airport Concession Disadvantaged 
Business Enterprise (SBE/DBE/ACDBE) businesses and knowledge of program 
requirements and benefits. 
 

 
Challenges: 

 
 

 The impact of staff turnover has created a need to train new staff while meeting 
productivity standards and demands of special projects.  It is anticipated that EOD 
will be fully staffed by March 31, 2020. 

 
 
Strategic Overview: 
 Training of new hires and staff rotations will increase the number of staff members 

capable of leading and working in different areas within the department.  
 Invest in public relations efforts to restore the city’s and community’s confidence in 

EOD and position EOD to be nominated and recognized for the many contributions 
the department brings to the city and community.  
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Equal Opportunity Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

SPECIAL REVENUE FUNDS

  Grants 166$                  517$                      505$                  

  Other Restricted 7                         7                            7                         

TOTAL SPECIAL REVENUE FUNDS 173$                  524$                      512$                  

      TOTAL REVENUES 173$                  524$                      512$                  

The Equal Opportunity Department receives revenue from Special Revenue Funds. General 

City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 

department revenue are used to support all General Funded departments. Other revenue 

sources allocated to the Equal Opportunity Department include Grants and Other Restricted 

Funds from donations. 
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Equal Opportunity

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Program
Commission Staff Support  236,527$                236,527$                    1.2 43,069$                          0.2
Equal Employment Opportunity and Americans with 
Disabilities Act (ADA) Compliance Programs 915,871$                 915,871$                     7.1 158,963$                         0.8
Fair Housing and Public Accommodations 676,332$                676,332$                    4.9 115,345$                        0.6
Small and Disadvantaged Business Enterprise (S/DBE) 
Programs  1,401,887$             2,066,546$                 13.8 255,269$                         1.3

Total 3,230,617$            3,895,276$                27.0 572,646$                        3.0

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Innovation and Efficiency*

Program Name: Commission Staff Support 

Program Description:
Provides assistance and direction to the Human Relations Commission, the Phoenix Women's Commission, and the 
Mayor's Commission on Disability Issues.  Support includes staffing commission meetings and coordinating 
commission annual events.  These three citizen commissions develop programs and advise the Mayor and City 
Council on matters related to human and civil rights, women's issues, and disability concerns.  Staff also provides 
planning and coordination of community engagement activities and equal opportunity-related training.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Commission and commission subcommittee meetings staffed
46 46

Annual commission events coordinated 
4 4

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 226,181 $ 211,903
10,346 12,646

Total Net Budget $ 236,527 $ 224,549

Gross Budget**  -  Not Applicable

Program Positions 1.2 1.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Social Services Delivery*

Program Name: Equal Employment Opportunity and Americans with Disabilities Act (ADA) Compliance Programs

Program Description:
Investigates complaints in employment discrimination in Phoenix on the basis of race, color, sex, age, national 
origin, religion, genetic information, marital status, sexual orientation, disability and gender identity or expression in 
accordance with Phoenix City Code.  Administers the Equal Employment Opportunity Program which allows city 
employees and applicants to file complaints of employment discrimination per state and federal laws.  Investigates 
Americans with Disabilities Act (ADA)-related discrimination complaints and ensures that all city activities, programs, 
and services are accessible for people with disabilities in compliance with Title II of the ADA Act.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Employment discrimination complaints investigated and 
closed 148 200

Percent of employment discrimination complaints investigated 
timely 80% 80%

Number of ADA discrimination complaints investigated and 
closed 60 40

Percent of ADA complaints investigated timely
80% 80%

Number of ADA training seminars and outreach events 
conducted by staff 30 30

Source of Funds
General Fund
  
  
  
  
  
  

$ 915,871 $ 1,132,397

Total Net Budget $ 915,871 $ 1,132,397

Gross Budget**  -  Not Applicable

Program Positions 7.1 7.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Neighborhoods and Livability*

Program Name: Fair Housing and Public Accommodations

Program Description:
Investigates complaints in housing on the basis of race, color, national origin, sex, religion, familial status, disability, 
sexual orientation, and gender identity or expression.  Also investigates complaints related to public accommodation 
on the basis of race, color, sex, religion, national origin, age, marital status, sexual orientation, disability,and gender 
identity or expression.  Conducts fair employment education and outreach.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Discrimination complaints in fair housing and public 
accommodations investigated and closed 42 40

Percent of complaints investigated timely 
80% 80%

Fair housing workshops conducted by staff
24 25

Source of Funds
General Fund
Community Development Block Grants
Federal and State Grants
  
  
  
  

$ 158,226 $ 162,322
269,332 230,907
248,774 275,666

Total Net Budget $ 676,332 $ 668,895

Gross Budget**  -  Not Applicable

Program Positions 4.9 4.8

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Economic Development and Education*

Program Name: Small and Disadvantaged Business Enterprise (S/DBE) Programs

Program Description:
The SBE Program certifies small business owners to participate in City business opportunities available for small 
firms located in Maricopa County.  The DBE Program certifies socially and economically disadvantaged (minority 
and woman) business owners interested in doing business with Phoenix.  DBE certification is valid for all U.S. 
Department of Transportation contracts for highway, transit, and airport programs.  The Goals Compliance Section 
monitors participation of SBEs in construction subcontracting opportunities and DBEs in federally-funded 
contracting.  Monitoring includes goal setting, bid verification, post-award compliance, and project completion 
reporting.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of certified small business enterprise (SBE) firms
800 850

Number of certified disadvantaged business enterprise (DBE) 
firms 700 750

Construction subcontracts monitored for use of S/DBE 
subcontractor participation 2,300 2,100

Outreach presentations to small and disadvantaged 
businesses and small business advocacy organizations     12 10

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,401,887 $ 1,255,825

Total Net Budget $ 1,401,887 $ 1,255,825

Gross Budget** $ 2,066,546 $ 1,897,724

Program Positions 13.8 13.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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FINANCE

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 23,634,809$           23,331,389$           26,206,302$           27,082,995$           

   CONTRACTUAL SERVICES 7,864,241               8,540,999               9,983,775               9,909,396               

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (7,299,368)             (7,935,663)             (8,688,236)             (8,576,010)             

   SUPPLIES 90,137                    105,995                  131,785                  121,217                  

   EQUIPMENT AND MINOR
     IMPROVEMENTS 19,895                    -                              -                              -                              

   MISCELLANEOUS TRANSFERS (442,844)                (429,886)                (444,208)                1,129,792               

      TOTAL 23,866,870$           23,612,834$           27,189,418$           29,667,390$           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 215.0                      215.0                      211.0                      213.0                      

   PART-TIME POSITIONS   (FTE) -                            -                            -                            -                            

      TOTAL 215.0                      215.0                      211.0                      213.0                      

SOURCE OF FUNDS

   General Funds 21,709,985$           21,453,628$           24,975,451$           26,022,823$           
   Water Funds 975,576                  925,577                  1,050,806               925,545                  
   Wastewater Funds 597,285                  530,277                  635,869                  635,869                  
   Sports Facilities Funds 113,288                  366,915                  128,570                  138,570                  
   Aviation Funds 344,707                  336,435                  398,613                  370,583                  
   Other Restricted Funds 125,950                  -                              -                              1,574,000               
   Public Housing Funds 79                           2                             109                         -                              

      TOTAL 23,866,870$           23,612,834$           27,189,418$           29,667,390$           

The Finance Department strives to maintain a fiscally sound governmental organization that conforms to legal 
requirements and to generally accepted financial management principles; maintains effective procurement procedures 
for commodities and services; provides for effective treasury management and a citywide risk management program; 
acquires, manages and disposes of property for public facilities; provides an effective debt management program; and 
provides financial advisory services for all city departments.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 
Finance Department 

 
 
Enhancements: 

• Implementation of continued enhancements, process improvements and controls 
for ProcurePHX and financial systems. 

• Continued citywide implementation of eCommerce. 
• Enhance business processes by implementing mobile solutions. 
• Improvements in transparency and access to financial information through the 

Department’s website (City Checkbook). 
• Optimize strategic procurements for citywide solicitations. 

 
Priorities: 

• Refinance and refund existing debt to take advantage of low interest rates. 
• Implement airport Capital Improvement Program (CIP) financial plan including 

bond sale for Transportation 2050 related projects. 
• Develop a citywide financial strategy for aging infrastructure and fleet. 
• Ensure Transaction Privilege Tax (TPT) revenue stability by continuing to 

partner with the Arizona Department of Revenue. 
• Continue workforce planning efforts to ensure smooth business continuity. 
• Provide citywide training and oversight on procurement code. 
• Implementation of new accounting standards related to leases and liabilities. 
• Work with City Manager’s Office to dispose excess land to generate revenue. 
• Work with Budget and Research Department to implement a long-term pension 

strategy. 
• Work with Information Technology Department to ensure long-term reliability and 

disaster recovery of our primary enterprise financial/human resources systems. 
• Continue to work with Community Economic and Planning and Development 

Departments on reviewing and financing Community Facility Districts. 
• Implement a 5-year financial plan for the Water Services Department CIP to 

replace aging infrastructure and ensure adequate water supply citywide. 
• Work with City Management to establish financial capacity for a future General 

Obligation (GO) Bond Program. 
 

Challenges: 
• Legislative actions may negatively impact the ability to collect and manage city 

sales taxes. 
• Retirement of talented long-term employees.  
• Aging financial system. 

 
Strategic Overview: 

• Annually evaluate citywide financial. 
• Continue to emphasize department wide organization culture initiative. 
• Enhance ability to hire and retain a qualified workforce. 
• New technology needed for SAP financial system. 
• Enhance business analytics/intelligence for data driven decision making. 
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Finance Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC 

GENERAL FUND REVENUE

  Privilege License Fees 2,893$               2,957$                   2,779$               

   

  Other General Fund Excise Taxes 18,138               18,535                   18,776               

  Rentals & Concessions 2,809                 1,729                     1,804                 

  Sale of Property 798                     1,381                     500                     

  Interest 6,969                 9,866                     9,407                 

  SRP In-Lieu Taxes 2,054                 1,987                     1,987                 

  Recovery of Damage Claims 389                     108                        277                     

  Change for Phoenix 15                       11                          -                         

  Other 1,054                 1,077                     1,066                 

TOTAL GENERAL FUNDS 35,119$             37,651$                 36,596$             

SPECIAL REVENUE FUNDS

  Sports Facilities 19,979               20,732                   23,063               

  Other Restricted 7,522                 2,920                     3,560                 

TOTAL SPECIAL REVENUE FUNDS 27,501$             23,652$                 26,623$             

      TOTAL REVENUES 62,620$             61,303$                 63,219$             

The Finance Department receives revenue from the General Fund and Special Revenue 

Funds. The revenues generated by the department are not intended to fully recover all 

costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other 

General Fund department revenue are used to support all General Funded departments. 

Other revenue sources allocated to the Finance Department include Sports Facilities Fund 

Sales Taxes and Other Restricted Funds from the proceeds of the sale of real estate. 
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Finance

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Acquisition, Relocation and Title 391,825$               1,252,447$                10.0 316,786$                        1.2
Appraisal 17,553$                  385,782$                   3.0 73,236$                          0.6
Banking and Cashiering 1,712,367$            1,713,301$                11.0 130,251$                        0.7
Controller‐Accounts Payable 2,434,165$            2,435,493$                21.0 475,670$                        3.5
Controller‐Central Payroll 2,013,377$            2,014,476$                18.0 393,442$                        2.4
Debt and Investment Management 412,384$               1,101,136$                6.0 117,983$                        0.6
Enterprise Resource Planning 6,900,628$            8,003,303$                28.0 160,367$                        0.7
Financial Accounting and Reporting 909,309$               2,045,326$                14.0 136,904$                        0.9
Goods and General Services Procurement and 
Contract Management 3,157,445$             3,921,291$                 32.0 157,409$                         1.8
Property Management 154,542$               703,720$                   5.0 120,770$                        1.2
Risk Management 281,906$               1,946,027$                9.0 275,028$                        2.7
Sales Tax and Collection Services 4,414,047$            6,764,605$                29.0 3,898,762$                    4.7
Sales Tax Licensing and Accounting 2,668,684$            2,670,140$                12.0 1,538,928$                    1.3
Water and Wastewater Financial Planning 1,721,186$            1,721,186$                13.0 130,427$                        0.8

Total 27,189,418$          36,678,233$              211.0 7,925,963$                    23.1

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Infrastructure*

Program Name: Acquisition, Relocation and Title

Program Description:
The Real Estate Division Acquisition Section is responsible for the acquisition of real property for City projects, 
including the associated disciplines of title research and relocation assistance.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Property Acquisition Offer-to-Close Cycle Time
9 months 9 months

Source of Funds
General Fund
  
  
  
  
  
  

$ 391,825 $ 30,443

Total Net Budget $ 391,825 $ 30,443

Gross Budget** $ 1,252,447 $ 1,333,516

Program Positions 10.0 9.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Infrastructure*

Program Name: Appraisal

Program Description:
The Appraisal Section is responsible for the appraisal of real property for City projects, valuation research, and the 
appraisal of City owned real property related to disposition.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Appraisal Review Time
14 days 14 days

Source of Funds
General Fund
  
  
  
  
  
  

$ 17,553 $ 66,686

Total Net Budget $ 17,553 $ 66,686

Gross Budget** $ 385,782 $ 470,567

Program Positions 3.0 3.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Banking and Cashiering

Program Description:
Banking and Cashiering Section is responsible for the safekeeping and maximization of the City's liquid assets 
through citywide cash receipts, collection, deposit, and disbursement of funds, and the optimization of banking 
relationships.  Additionally, Banking and Cashiering provides administrative oversight to the Notice of Violation 
(NOV) Parking Ticket System.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Payment receipts are reconciled with deposits on a daily 
basis. 100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,712,367 $ 1,738,527

Total Net Budget $ 1,712,367 $ 1,738,527

Gross Budget** $ 1,713,301 $ 1,738,527

Program Positions 11.0 10.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Controller-Accounts Payable

Program Description:
This program services the City's operations by paying the City's financial obligations to vendors through Accounts 
Payable.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Average Accounts Payable processing time for invoices
5 days 5 days

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,434,165 $ 2,290,270

Total Net Budget $ 2,434,165 $ 2,290,270

Gross Budget** $ 2,435,493 $ 2,290,270

Program Positions 21.0 21.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Controller - Central Payroll

Program Description:
The Central Payroll program calculates and pays wages, benefits and pensions to all City employees and retirees.  
This area also reports and transmits various taxes, levies and other withholding amounts to the appropriate 
agencies.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Customer Satisfaction Survey (on a 10 point scale)
7.5 7.5

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,013,377 $ 2,325,721

Total Net Budget $ 2,013,377 $ 2,325,721

Gross Budget** $ 2,014,476 $ 2,325,721

Program Positions 18.0 18.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Debt and Investment Management

Program Description:
Debt and Investment Management provides management of cash and investments, debt issuance monitoring, 
reporting and accounting for short and long term debt obligations.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
General Fund
  
  
  
  
  
  

$ 412,384 $ 398,392

Total Net Budget $ 412,384 $ 398,392

Gross Budget** $ 1,101,136 $ 1,107,240

Program Positions 6.0 7.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Enterprise Resource Planning

Program Description:
The Enterprise Resource Planning Division is responsible for the application and business support of the major 
business systems of the City such as SAP (the City's financial system), the Tax System, eCHRIS (City's Human 
Resources Information System), Cashiering for Windows and CC&B (utility billing system).  The Division also 
maintains the software licensing and security, as well as performing the training for the SAP, Tax and E-Tax 
Systems.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
General Fund
  
  
  
  
  
  

$ 6,900,628 $ 7,279,143

Total Net Budget $ 6,900,628 $ 7,279,143

Gross Budget** $ 8,003,303 $ 8,359,521

Program Positions 28.0 28.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Financial Accounting and Reporting

Program Description:
The Financial Accounting and Reporting Division provides accounting, monitoring and financial reporting for the City. 
This includes cost accounting, monthly financial reporting, grant reporting, the Comprehensive Annual Financial 
Report and various financial reports for areas such as the Housing Department, Aviation Department and the 
Downtown Hotel.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Outstanding items for ongoing cash account reconciliations as 
a percentage of total monthly activity <25% <25%

Source of Funds
General Fund
Aviation
Public Housing
Sports Facilities
Other Restricted
  
  

$ 583,812 $ 392,233
196,818 201,322

109 0
128,570 138,570

0 1,574,000

Total Net Budget $ 909,309 $ 2,306,125

Gross Budget** $ 2,045,326 $ 3,438,660

Program Positions 14.0 13.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Goods & General Services Procurement and Contract Management

Program Description:
The Procurement Division is responsible for the procurement of all goods and general services for all City 
Departments.  This includes quotes as well as formal bids (IFB) and formal request for proposals (RFP).  This 
division is also responsible for preparing Requests for Council Action, responding to vendor protests and preparing 
contract amendments and correspondence.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

IFB cycle time average per quarter (Publish Date to Award 
notice to Department) 70 days 70 days

Source of Funds
General Fund
  
  
  
  
  
  

$ 3,157,445 $ 3,433,847

Total Net Budget $ 3,157,445 $ 3,433,847

Gross Budget** $ 3,921,291 $ 4,195,555

Program Positions 32.0 34.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Infrastructure*

Program Name: Property Management

Program Description:
The Property Management Section is responsible for the management of City owned real property.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Customer Satisfaction Survey (on a 10 point scale)
8.0 8.0

Source of Funds
General Fund
  
  
  
  
  
  

$ 154,542 $ 611,271

Total Net Budget $ 154,542 $ 611,271

Gross Budget** $ 703,720 $ 1,235,513

Program Positions 7.0 7.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

460



City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Risk Management

Program Description:
The Risk Management Section manages the City's property and liability exposures to loss.  This includes analyzing 
property and liability risk loss, purchasing commercial insurance when appropriate and cost effective, managing 
self-insured claims, managing self-insurance trust accounts, and providing risk financing and risk control consulting 
services to all City departments.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Average Property Damage Liability Claim Cycle Time
60 days 60 days

Source of Funds
General Fund
Aviation
  
  
  
  
  

$ 80,111 $ 61,257
201,795 169,261

Total Net Budget $ 281,906 $ 230,518

Gross Budget** $ 1,946,027 $ 1,851,973

Program Positions 9.0 10.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Sales Tax and Collection Services

Program Description:
The Sales Tax and Collection Services program provides auditing and field inspection services to ensure 
compliance with Privilege (Sales) Tax reporting for taxable businesses as well as performing Accounts Receivable 
and Collection activities for the City.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percent of available account receivable balances greater than 
120 days past due 15% 15%

Source of Funds
General Fund
  
  
  
  
  
  

$ 4,414,047 $ 4,641,937

Total Net Budget $ 4,414,047 $ 4,641,937

Gross Budget** $ 6,764,605 $ 6,824,904

Program Positions 29.0 28.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Sales Tax Licensing and Accounting

Program Description:
The Sales Tax Licensing and Accounting Program assists taxpayers by processing license applications, processing 
tax returns, issuing statements, receiving payments and answering questions.  All accounting and reporting of sales 
tax information is processed through this program.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of days to close month-end (all tax receipts have 
been reconciled) 4 days 4 days

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,668,684 $ 2,718,494

Total Net Budget $ 2,668,684 $ 2,718,494

Gross Budget** $ 2,670,140 $ 2,718,494

Program Positions 12.0 12.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Water and Wastewater Financial Planning

Program Description:
The Finance Accounting and Reporting Division provides rate analysis, financial and resource planning, contract 
administration, and internal and external financial reporting to the Water Services Department.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of Financial Reports issued by the due date
>95% >95%

Source of Funds
Water
Wastewater
General Fund
  
  
  
  

$ 1,050,806 $ 925,545
635,869 635,869
34,511 34,602

Total Net Budget $ 1,721,186 $ 1,596,016

Gross Budget**  -  Not Applicable

Program Positions 13.0 13.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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GOVERNMENT RELATIONS

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 682,799$               962,460$               1,044,844$            1,129,350$            

   CONTRACTUAL SERVICES 347,921                 437,997                 4,118,046              408,160                 

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 4,046                     3,618                     4,091                     3,012                     

   SUPPLIES 9,298                     1,376                     875                        675                        

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                            -                            -                            -                            

   MISCELLANEOUS TRANSFERS -                            -                            -                            -                            

      TOTAL 1,044,064$            1,405,451$            5,167,856$            1,541,197$            

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 6.0                         7.0                         7.0                         7.0                         

   PART-TIME POSITIONS   (FTE) -                          -                          -                          -                          

      TOTAL 6.0                         7.0                         7.0                         7.0                         

SOURCE OF FUNDS

   General Funds 1,044,064$            1,260,451$            2,812,856$            1,541,197$            
   Other Restricted Funds 145,000                 2,355,000              -                            

      TOTAL 1,044,064$            1,405,451$            5,167,856$            1,541,197$            

Government Relations represents the city, as appropriate, in contacts with federal, state, regional, county and other city 
governments. Government Relations is also charged with citywide grants coordination.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 

capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 
Office of Government Relations 

Enhancements: 
• Continued cross-training of Government Relations staff on local, state, federal

and grants functions to enhance productivity and improve continuity of
operations.

• Initiated 2020 Census awareness and engagement efforts to ensure a
complete and accurate count of the City’s population is conducted during the
2020 Census.

Priorities: 
• Protect and maintain state shared revenues, which accounted for

approximately $463.4 million of the City’s total General Fund in FY 2019-20.
• Continue to develop and expand the City’s grants portfolio, including

tribal/state/federal/foundation grants, to provide funding for critical city
programs and services.

• Identify opportunities to raise the City’s profile, and that of elected officials, to
highlight the city’s innovative programs at the state and federal level (e.g.,
USCM and NLC committees, speaking opportunities, etc.).

• Educate and motivate all people living in Phoenix to participate in the
upcoming 2020 Census. This supports our goal of ensuring a complete and
accurate count of the City’s population, which gives our city the appropriate
resources to provide vital community resources to all Phoenicians.

Challenges: 
• Potential state legislative efforts aimed at preempting city authority and/or

reducing city revenues (e.g., construction sales tax, etc.).
• Ensuring coordination of disparate city departments’ intergovernmental and

grant-seeking efforts.
• Successfully pursuing tribal, state, federal and foundation grants with limited

resources and in an extremely competitive environment.
• Reduced funding and resources from the US Census Bureau to support local

efforts, which require municipalities to allocate additional resources to ensure
an accurate count.

• Concerns about the first ever digital census and its security, functionality, and
equitable access for all people.

Strategic Overview: 
To address these challenges and priorities, Government Relations will: 
• Broaden and maintain positive relationships with elected officials, the

business community, and neighborhoods to benefit the city’s legislative
agenda.

• Continue to work with both internal and external partners so that everyone
living in Phoenix is aware of the importance and ease of participating in the
2020 Census.
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Government Relations  - Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

0 0 

Number of Volunteer Hours 
 

0 0 

 
 
 Highlights - Government Relations - Volunteer Interns (unpaid) 
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Government Relations

2019-20 2019-20

Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE

Federal, State, Regional and Tribal Programs 758,863$               758,863$                    3.3 53,965$                         0.8

Grant Coordination 390,929$               390,929$                    1.7 13,491$                         0.2

Census 2020 4,018,064$            4,018,064$                 2.0 -$                                    0.0

Total 5,167,856$            5,167,856$                 7.0 67,456$                         1.0

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 

   • Director’s office staff and costs

   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

   • Division managers and their direct support staff that primarily support division-wide administrative functions

Department Administration Allocated to 

Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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HUMAN RESOURCES

Department Goal

EXPENDITURES BY CHARACTER

 2017-18  2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

 PERSONAL SERVICES 12,159,776$   12,298,319$   13,532,223$   14,830,124$   

 CONTRACTUAL SERVICES 1,342,833  1,944,987  1,984,588  1,883,918  

 INTERDEPARTMENTAL 
   CHARGES AND CREDITS (3,027,972)  (3,276,598)  (3,512,399)  (3,472,602)  

 SUPPLIES 64,223  51,441  77,500  98,004  

 EQUIPMENT AND MINOR
   IMPROVEMENTS -  -  -  -  

 MISCELLANEOUS TRANSFERS -  -  -  -  

 TOTAL 10,538,860$   11,018,149$   12,081,912$   13,339,444$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 98.0  103.0  103.0  112.0  

 PART-TIME POSITIONS   (FTE) 1.2  0.7  0.7  0.7  

 TOTAL 99.2  103.7  103.7  112.7  

SOURCE OF FUNDS

 General Funds 10,201,598$   10,667,654$   11,530,267$   12,780,299$   
 Other Restricted Funds 337,262  350,495  551,645  559,145  

 TOTAL 10,538,860$   11,018,149$   12,081,912$   13,339,444$   

The Human Resources Department partners with departments and employees to hire, compensate, support and develop 
a diverse workforce that is dedicated to delivering high-quality services to the community.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 

capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2020-21 Inventory of Programs Status Overview 

Human Resources Department 
 

 
Enhancements 

• Enhance the recruitment module in PeopleSoft to modernize the recruitment 
process for applicants, managers, and recruiters for a more streamlined process.   

• Implement enhancement to HR Dashboard to include turnover and department 
specific data and begin using with departments to encourage data-driven 
decision making.  

• Develop and distribute annual Total Reward Statements to employees inclusive 
of pay and benefits.   

 
Priorities 

• Begin implementation of Total Compensation and Rewards Strategy including a 
comprehensive classification study and market analysis. 

• Improve HR technology including HRIS, applicant tracking and learning 
management systems (LMS). 

• Continue focus on PHXRespect and methods to support culture change including 
continuing training and messaging. 
 

Challenges 
• Working within budgetary and staffing constraints which limit the ability to perform 

at peak levels.   
• Funding and technical support for mission-critical software (Peoplesoft). 
• Basic tracking software needs are not met (no applicant tracking or LMS 

capabilities). 
 
Strategic Overview 
The Human Resources Department will maintain strong working relationships with all 
valued stakeholders and support the organization in delivering high-quality services to 
our community. Through our service commitments, we will make strategic 
improvements to attract, develop, support, and retain a talented workforce.  
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Human Resources Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Other 21$                        3$                         3$                            

TOTAL GENERAL FUNDS 21$                        3$                         3$                            

SPECIAL REVENUE FUNDS

  Other Restricted 380                        380                       380                          

TOTAL SPECIAL REVENUE FUNDS 380$                      380$                     380$                        

      TOTAL REVENUES 401$                      383$                     383$                        

The Human Resources Department receives revenue from the General Fund and Special Revenue 

Funds. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other 

General Fund department revenue are used to support all General Funded departments. Other 

revenue sources allocated to the Human Resources Department include Other Restricted Funds 

for administration expenses of the Nationwide Deferred Compensation Plan.
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Human Resources Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

0 0 

Number of Volunteer Hours 
 

0 0 

 
Highlights – Human Resources 
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Human Resources Department

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Benefits 1,708,949$            3,309,277$                19.9 155,167$                        1.0
Citywide Events 19,692$                  19,692$                      0.1 1,788$                            0.0
Classification & Compensation 446,601$                446,601$                   4.2 40,550$                          0.3
Employee Relations 3,232,993$            3,579,512$                26.8 293,546$                        1.8
HR Service Center 519,253$                628,653$                   7.3 47,147$                          0.3
Human Resources Information Systems 867,164$                867,164$                   3.5 78,736$                          0.5
Labor Relations 939,990$                939,990$                   4.5 85,348$                          0.5
Organizational Development 1,411,731$            1,439,731$                8.8 128,181$                        0.8
Recruiting & Selection 2,327,563$            2,817,594$                15.3 211,336$                        1.3
Safety 607,976$                2,117,583$                13.3 55,202$                          0.3

Total 12,081,912$          16,165,797$              103.7 1,097,001$                    6.7

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Benefits

Program Description:
Administers and communicates benefits for eligible employees and pre-65/non-Medicare retirees.  Programs include 
self-insured medical and pharmacy, plus long term disability, dental, life insurance, legal insurance, vision coverage, 
flexible spending accounts, Medical Expense Reimbursement Plan (MERP), Post-Employment Health Plan (PEHP),  
deferred compensation (defined contribution plans), and employee assistance program (EAP).  Monitors vendor 
contracts.  Designs and administers comprehensive health and wellness programs.  Surveys local and regional 
employers to determine competitive position.  Staff support the Health Care Task Force, Health Care Benefits Trust 
Board, and the Deferred Compensation Board.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Benefit plan participants (includes employees, retirees and 
qualified dependents). 33,000 33,500

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 1,157,304 $ 1,358,358
551,645 559,145

Total Net Budget $ 1,708,949 $ 1,917,503

Gross Budget** $ 3,309,277 $ 3,517,831

Program Positions 19.9 21.9

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Citywide Events

Program Description:
Coordinate citywide employee recognition and reward events, and the Employee Suggestion Program. The 
Employee Suggestion Program provides a formal system to identify, evaluate, and implement cost-saving ideas for 
customer service and operational improvements. Employee generated ideas have resulted in major cost savings 
and cost avoidance for the City, as well as improvements in customer service, employee morale and workplace 
safety. Responsible for the coordination of the following citywide employee recognition and reward events: the City 
Manager’s Employee Excellence Award Program, the Annual Employee Memorial Event, Quarterly Service 
Recognition, Blood Drives, and the Community Service Fund Drive event.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

The number of employee suggestions received
30 30

Source of Funds
General Fund
  
  
  
  
  
  

$ 19,692 $ 19,373

Total Net Budget $ 19,692 $ 19,373

Gross Budget**  -  Not Applicable

Program Positions 0.1 0.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Classification and Compensation

Program Description:
Develop a classification and compensation program to attract and retain a qualified workforce.  Coordinate staff and 
activities for classification and compensation analysis which includes job audits and analysis; Review of requests to 
reallocate positions; implementation of pay plan and policy changes resulting from negotiations; compliance with 
federal-mandated Fair Labor Standards Act (FLSA) - administration of pay policies and transactions; monitor annual 
work plan of classification study requests; staff the Human Resources Committee; review out-of-class assignment 
requests; and complete compensation surveys.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
General Fund
  
  
  
  
  
  

$ 446,601 $ 595,747

Total Net Budget $ 446,601 $ 595,747

Gross Budget**  -  Not Applicable

Program Positions 4.2 4.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Employee Relations

Program Description:
Support, advise and establish HR citywide policies and ensure compliance with State and Federal Laws, such as 
FMLA, ADA, military leave, and alcohol/drug program.  Ensure fair and equitable systems are in place to support a 
qualified and diverse workforce.  Provide support to all City departments for citywide discipline process review; leave 
management; leave donation program; reductions-in-force; maintain official personnel records; manage all public 
records request; support eCHRIS through business system analysis. Provide HR expertise and support to 
medium/small departments by processing all employment transactions; advising on investigations and discipline; 
supporting managers in communication and strategic planning.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Annualized employee turnover rate
3.0% 7.4%

Employee performance evaluations completed on time
75% 75%

Source of Funds
General Fund
  
  
  
  
  
  

$ 3,232,993 $ 3,800,639

Total Net Budget $ 3,232,993 $ 3,800,639

Gross Budget** $ 3,579,512 $ 4,125,806

Program Positions 26.8 31.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: HR Service Center

Program Description:
Support the goals of the Human Resources Department by serving as the central communication link in providing 
timely, accurate and consistent delivery of information to address the needs of internal and external customers. 
Responsibilities include: supporting all HR Divisions with first tier customer and processing assistance; responding in 
a timely manner to all incoming HR inquiries via our main phone number, e-mail address and walk-in customers; 
verifying eligibility and approving Employee Development Funds; processing Public Records Requests; assisting 
individuals to utilize the eChris self-service system and identifying opportunities to enhance customer service 
satisfaction and overall efficiency.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of phone calls, emails and walk-in traffic 
56,000 56,000

Percentage of first-contact resolution of issues or questions
90% 90%

Source of Funds
General Fund
  
  
  
  
  
  

$ 519,253 $ 555,503

Total Net Budget $ 519,253 $ 555,503

Gross Budget** $ 628,653 $ 701,387

Program Positions 7.3 7.3

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Human Resources Information System (HRIS)

Program Description:
Provide citywide and department technology support and maintenance of official personnel records through 
mission-critical human resources system software (e-CHRIS). HRIS is committed to using innovative ideas and 
technology to provide our diverse customer base with the skills, technology tools, and access to the personnel 
information to improve access to information and enhance efficiencies through technology.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
General Fund
  
  
  
  
  
  

$ 867,164 $ 882,855

Total Net Budget $ 867,164 $ 882,855

Gross Budget**  -  Not Applicable

Program Positions 3.5 3.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Labor Relations

Program Description:
Provide guidance to departments and employees in labor management activities, facilitate resolution and negotiate 
agreements between labor and management. Provide funding and staff for negotiations/discussions with employee 
unions and associations; administration of contracts/agreements (e.g. MOUs/MOAs); employee grievance handling; 
Phoenix Employment Relations Board (PERB) case review; coordination of labor/management meetings and 
arbitration; and labor relations training.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
General Fund
  
  
  
  
  
  

$ 939,990 $ 753,162

Total Net Budget $ 939,990 $ 753,162

Gross Budget** $ 939,990 $ 753,162

Program Positions 4.5 3.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Organizational Development

Program Description:
Develop and deliver training programs and other employee development services.  Facilitate, support, and recognize 
learning and performance improvement.  Provide catalog classes; serve as internal consultants on specific training 
and organizational development needs; establish and conduct leadership & supervisory development programs; and 
manage the LEADS (Language/Diversity) Program. Manage Employee Development Fund, a tuition and training 
reimbursement program to assist employees in becoming more effective and efficient by expanding job knowledge 
and upgrading their skills.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Attendee satisfaction with training services (4 point scale)
3.4 3.4

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,411,731 $ 1,371,028

Total Net Budget $ 1,411,731 $ 1,371,028

Gross Budget** $ 1,439,731 $ 1,399,028

Program Positions 8.8 8.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Recruiting and Selection

Program Description:
Conduct citywide recruitments, administer civil service exams, and provide selection services to departments.  
Coordinate citywide recruitment processes which include outreach and advertising, qualification screening and 
testing; job fairs; bi-annual Employee Opinion Survey; career counseling/guidance; monitor Citywide Background 
Screening Services contract; coordinate internship program for all departments; and coordinate new employee 
relocation expenses.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of hiring managers satisfied with applicants 
placed on hiring eligible list 80% 80%

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,327,563 $ 2,611,192

Total Net Budget $ 2,327,563 $ 2,611,192

Gross Budget** $ 2,817,594 $ 3,078,442

Program Positions 15.3 15.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Human Resources Strategic Plan Area: Phoenix Team*

Program Name: Safety

Program Description:
Administer and promote employee safety, health and medical loss prevention programs.  Provide funding and staff 
for safety compliance and prevention programs including the Bio Hazardous Waste Program, Commercial Drivers’ 
License (CDL) Program, Fleet Safety Program and the Workers’ Compensation Program; non-industrial injury care; 
occupational medical monitoring which includes monitoring the vendor contract; industrial hygiene; ergonomic and 
work fitness evaluations; equipment and safety training; training on pesticide application and other safety-related 
topics; and, oversight of the Employee Driver Training Academy and the Alcohol and Drug Program.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of claims per million dollars of payroll
1.54 1.54

Source of Funds
General Fund
  
  
  
  
  
  

$ 607,976 $ 832,442

Total Net Budget $ 607,976 $ 832,442

Gross Budget** $ 2,117,583 $ 2,300,940

Program Positions 13.3 16.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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FY2020-21 Inventory of Programs Status Overview 
Information Technology Services 

 
Enhancements 

 Data Center Upgrades – Upgrades to the city’s Data Center will provide a 
more standardized technology infrastructure, better ensuring systems’ 
availability and security.  

 Improved Communication with the Public – Replacing the city’s outdated 
email communications tool with a new solution to provide modern, intuitive 
and automated electronic communication to groups of residents and 
businesses.  

 Improved IT Security for End-Users – Rolling out improved security tools, 
including for email security, end-point protection on user devices, multi-factor 
authentication, and incident response services.  
 

Priorities  

 Security – Reorganizing the Information Security and Privacy Office to better 
align to cyber threats, including creating a Security Operations Center (SOC) 
for coordinated monitoring and incident response.  

 Infrastructure Modernization – Modernizing the city’s data infrastructure 
through a 20-month upgrade project.  

 Smart City Strategy & Implementation – Continue to work with City 
Management to finalize a strategy and begin implementation of 
recommendations from a third-party assessment for Smart City innovations.  
 

Challenges 

 Inadequate Staffing Numbers – A third-party assessment of staffing and 
budget for the City’s technology operations identified areas which require 
additional staffing to keep up with industry standards for IT infrastructure. 

 Funding – Ensuring that operational dollars are available for ongoing lifecycle 
costs of existing and new technologies.  

 Hiring Talent – Difficulty attracting new technical staff and/or contractors, 
while having internal talent leave for higher-payer private sector jobs. 

Strategic Overview 

 Strategic Plan – Finalize roadmap that reflects the city’s technology initiatives 
and contribute to the city’s overall mission and vision. 

 Optimize Organizational Structure – Continue to modernize the IT 
organizational structure to better align to service areas of the city.  

 Implement A Smart City Initiative – Develop a forward-thinking and innovative 
roadmap that brings distinction to the city and creates excitement within the 
organization.  
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Information Technology Services Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Cable Communications 10,884$                  10,876$                11,152$                 

  Other 86                            61                         28                          

TOTAL GENERAL FUNDS 10,970$                  10,937$                11,180$                 

SPECIAL REVENUE FUNDS

  Other Restricted 3                              5                           4                            

TOTAL SPECIAL REVENUE FUNDS 3$                            5$                         4$                          

      TOTAL REVENUES 10,973$                  10,942$                11,184$                 

The Information Technology Services Department receives revenue from the General Fund and 

and Special Revenue Funds. The revenues generated by the department are not intended to fully 

recover all costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues and 

other General Fund department revenue are used to support all General Funded departments. 

Other revenue sources allocated to the Information Technology Services Department include 

Other Restricted Funds for interest earnings.
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ITS

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
ITS Customer Care Services 5,685,503$             6,597,153$                 29.7 228,743$                    2.7
ITS Data and Information Management Services 4,952,846$             5,314,843$                 20.9 160,968$                    1.9
ITS Enterprise Business Applications Services 6,512,444$             6,872,498$                 31.6 245,688$                    2.6
ITS Enterprise Infrastructure Services  6,891,120$             8,621,735$                 27.5 211,799$                    2.5
ITS Federated IT Management Services 1,143,020$             1,143,020$                 5.5 42,360$                      0.5
ITS Information Security and Privacy Services  3,013,500$             3,193,511$                 13.2 101,664$                    1.2
ITS IT Project Management Services 2,051,192$             2,660,052$                 14.3 110,136$                    1.3
ITS IT Strategic Services 840,158$                 840,158$                    4.4 33,888$                      0.4
ITS Radio Communications Services 1,787,155$             5,476,655$                 27.5 211,799$                    2.5
ITS Right of Way Management Services 104,000$                 104,000$                    0.0 -$                            0.0
ITS Unified Communications Services 13,418,167$           17,263,681$               26.4 203,327$                    2.4

Total 46,399,105$           58,087,306$              201.0 1,550,372$                   18.0

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

Department Administration Allocated to 
Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Customer Care Services

Program Description:
The Customer Care program provides end-user services and support to city staff. The Enterprise Service Desk and 
Client Computing functions perform 1st and 2nd level support. Level 1 help desk support is provided to 17,000 
end-users, including employees, contractors, retirees, and cities participating in the Tax Simplification program. 
Client Computing supports 18 departments with over 2,700 computers. This team also manages the End-User 
Device Replacement program which consists of life-cycle management for 12,000 computers. The Service Delivery 
function manages IT Process Management citywide for over 560 technology staff citywide 24/7. They manage major 
P1 outages and perform oversight of over 50 registered application and system changes per week.        

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Average weekly service requests managed.
1100 1100

Average weekly password resets completed.
400 400

Percentage of service requests resolved by service desk staff.
60% 60%

Average incidents resolved per week
620 620

Average number of Hardware and Software orders completed 
per month 35 35

Source of Funds
General Fund
Aviation
  
  
  
  
  

$ 5,592,128 $ 6,648,190
93,375

Total Net Budget $ 5,685,503 $ 6,648,190

Gross Budget** $ 6,597,153 $ 7,884,550

Program Positions 29.7 28.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

491



City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Data and Information Management Services

Program Description:
The Data and Information Management Services program provides citywide development, support, data integration, 
data management, business intelligence and analytics solutions for enterprise business applications, including the 
personnel/payroll system, water billing/history, tax and license, land information system, financial management 
system, database services, open data, Geographic Information Systems, and various custom applications.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of services available (tracking unscheduled 
downtime): DBaaS, GISaaS, BI 99% 99%

Increase the Open Data datasets by 10% annually.
+10% +10%

Increase adoption rate of business analytics dashboards by 
10% annually +10% +15%

Database as a Service (DBaaS) - SQL Server/Oracle
99% 99%

Geographic Information Systems (GIS) - (GISaaS) 
99% 99%

Source of Funds
General Fund
Solid Waste
  
  
  
  
  

$ 4,757,615 $ 5,126,578
195,231 194,041

Total Net Budget $ 4,952,846 $ 5,320,619

Gross Budget** $ 5,314,843 $ 5,629,709

Program Positions 20.9 20.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Enterprise Business Applications Services

Program Description:
The Enterprise Business Application program provides citywide development and support for the city's enterprise 
business applications. Supported applications include the city's personnel/payroll system, financial management 
system, web services (phoenix.gov), and various custom applications.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of services available (tracking unscheduled 
downtime): Personnel/payroll systems  (PeopleSoft) 97% 98%

Percentage of services available (tracking unscheduled 
downtime): Financial management systems (SAP) 99% 99%

Percentage of services available (tracking unscheduled 
downtime): Financial systems - tax management (Talis) 99% 99%

Maintain website availability rate at phoenix.gov
99.8% 99.8%

Source of Funds
General Fund
  
  
  
  
  
  

$ 6,512,444 $ 7,251,481

Total Net Budget $ 6,512,444 $ 7,251,481

Gross Budget** $ 6,872,498 $ 7,715,116

Program Positions 31.6 34.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Enterprise Infrastructure Services 

Program Description:
Enterprise Infrastructure Services operates the Shared Common Technology Infrastructure program, providing 
operations and maintenance support of the city’s two data centers and the shared common infrastructure (servers, 
storage, and virtualization) for enterprise and departmental business applications contained within those data 
centers. Business applications supported include the city's financial system, procurement system, human resources 
and payroll system, cashiering system, billing system, GIS, internet and intranet, and email.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Critical systems availability percentage for Enterprise 
Business Systems (Includes SAP, EChris, BRASS + More) 99% 99%

Critical systems availability percentage for Internet services
99% 99%

Data storage utilization rate (industry standard = 75%)
75% 75%

Source of Funds
General Fund
  
  
  
  
  
  

$ 6,891,120 $ 6,220,803

Total Net Budget $ 6,891,120 $ 6,220,803

Gross Budget** $ 8,621,735 $ 7,920,798

Program Positions 27.5 26.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Federated IT Management Services

Program Description:
Information Technology Services, the City's central IT organization, provides management leadership to large 
departments with complex technology environments. Leadership is provided through embedded Deputy and 
Assistant Chief Information Officers, who work with the departments' leadership teams to ensure their IT strategy 
supports their business needs while aligning to the City's technology architecture. These services are currently 
provided to the Aviation, Water Services, Fire, and Police Departments. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of departments served
4  4

Source of Funds
General Fund
Aviation
Water
  
  
  
  

$ 647,314 $ 924,968
270,656 255,944
225,050 231,532

Total Net Budget $ 1,143,020 $ 1,412,444

Gross Budget**  -  Not Applicable

Program Positions 5.5 6.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Information Security and Privacy Services 

Program Description:
The Information Security and Privacy program provides citywide information security and privacy oversight, including 
the review of policies, procedures, and standards to protect city information and technology assets from 
unauthorized access, use, disclosure, disruption, modification, or destruction based on nationally recognized 
information security governance good practices. Information Security and Privacy also provides incident response 
coordination, security awareness training to staff, residents and businesses, and technical subject matter expertise 
for city compliance with Payment Card Industry Data Security Standard (PCI DSS) and the Health Insurance 
Portability and Accountability Act (HIPAA).

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Total number of hours of Information Security & Privacy 
Training and/or consultation provided to City Staff 340 340

# of Information Management Plans reviewed annually
33 33

Source of Funds
General Fund
  
  
  
  
  
  

$ 3,013,500 $ 5,762,007

Total Net Budget $ 3,013,500 $ 5,762,007

Gross Budget** $ 3,193,511 $ 5,916,552

Program Positions 13.2 12.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: IT Project Management Services

Program Description:
The Information Technology Services Department's Project Management Office provides project management 
services to departments requiring a skilled IT project manager or business systems analyst to manage and oversee 
IT projects from inception to close out. The IT Project Management Office is also responsible for providing portfolio 
and program management for technology projects, development and maintenance of project management 
templates, publishing and training on best practices, and project and program reporting.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of projects delivered to provide business value 
(e.g. metrics met set at the onset of a project) 97% 97%

Percentage of projects delivered within project budget 
95% 95%

Percentage of projects managed in alignment with strategic 
goals 95% 97%

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,051,192 $ 2,597,417

Total Net Budget $ 2,051,192 $ 2,597,417

Gross Budget** $ 2,660,052 $ 3,061,052

Program Positions 14.3 16.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: IT Strategic Services

Program Description:
The Strategic Technology Planning and Management program facilitates and communicates the use of IT Principles, 
Policies, Standards and Standard Operating Procedures in support of technology investments. This program 
develops long-range plans for the application of technology to achieve city strategic goals, while outlining a 
technology investment road-map for future year budgets. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of IT AR's, IT Standards created, reviewed, or 
revised. 113 113

Source of Funds
General Fund
  
  
  
  
  
  

$ 840,158 $ 454,687

Total Net Budget $ 840,158 $ 454,687

Gross Budget**  -  Not Applicable

Program Positions 4.4 2.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Public Safety*

Program Name: Radio Communications Services

Program Description:
The Radio Communications program provides quality customer service and support for the design, installation, 
operation, configuration, programming, frequency coordination, and preventative and restorative maintenance of the 
Regional Wireless Cooperative (RWC) communications system and City of Phoenix communications systems (i.e.,  
Fire VHF, SCADA, microwave infrastructure, etc.), as well as all City of Phoenix-owned subscriber (i.e., mobile and 
portable radios, control stations, dispatch consoles, etc.) equipment. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of portable and mobile radio equipment maintained
16,000 15,000 

Average cycle time of drive-in communications repairs (Hrs)
.90 .90 

Microwave Network Availability
99.99% 99.99% 

Maintain availability of the city's public safety radio system
99% 99% 

Regional Wireless Cooperative average radio calls per day
80,000 80,000 

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,787,155 $ 2,146,853

Total Net Budget $ 1,787,155 $ 2,146,853

Gross Budget** $ 5,476,655 $ 5,958,853

Program Positions 27.5 27.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Infrastructure*

Program Name: Right-of-Way Management Services

Program Description:
Cable Television Administration is responsible for administering cable television licenses for the city.  Its goals are to 
1) Provide timely assistance to firms seeking to provide cable service, 2) Ensure that cable operators are in 
compliance with city code, appropriate licenses, and state and federal regulations, 3) Assist residents in resolving 
cable television complaints, and 4) Provide advisory support to elected officials and city management on cable 
television issues.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Respond to resident complaints about cable television 
providers within 8 city business hours of receipt 95% 95%

Number of complaints against cable TV providers resolved
65 65

License fees revenue
$10,000,000 $10,000,000

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 17,000 $ 17,000
87,000 87,000

Total Net Budget $ 104,000 $ 104,000

Gross Budget**  -  Not Applicable

Program Positions 0.0 0.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Unified Communications Services

Program Description:
The Unified Communications program provides enterprise network, telephone, Internet, Wi-Fi, and structured cable 
installation, operations, and maintenance support. The enterprise network provides citywide data connectivity for 
departments.  The telephone network consists of a Voice over Internet Protocol (VoIP) phone system supporting all 
city locations, a voice mail system, and contact center system.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Total devices (nodes) connected to the enterprise network 
(includes PCs, printers, servers, routers, switches, etc.) 20,000 34000

Average Cycle time of telephone service requests
5 days 5 days

Telephone/ Enterprise network availability rate
99% 99%

Source of Funds
General Fund
  
  
  
  
  
  

$ 13,418,167 $ 11,469,198

Total Net Budget $ 13,418,167 $ 11,469,198

Gross Budget** $ 17,263,681 $ 15,245,750

Program Positions 26.4 25.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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MAYOR'S OFFICE

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

   PERSONAL SERVICES 1,459,247$            1,253,386$            1,587,815$            1,537,463$            

   CONTRACTUAL SERVICES 81,181 223,175 493,600 532,829

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 15,719 28,426 8,111 17,104

   SUPPLIES 4,085 21,860 4,100 6,230

   EQUIPMENT AND MINOR
     IMPROVEMENTS - - - -

   MISCELLANEOUS TRANSFERS
- - - -

      TOTAL 1,560,232$           1,526,847$           2,093,626$            2,093,626$           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 15.0 17.0 17.0 13.0

   PART-TIME POSITIONS   (FTE) 0.5 - - -

      TOTAL 15.5 17.0 17.0 13.0

SOURCE OF FUNDS

   General Funds 1,560,232$            1,526,847$            2,093,626$            2,093,626$            

      TOTAL 1,560,232$           1,526,847$           2,093,626$            2,093,626$           

The Mayor is elected on a nonpartisan ballot to represent the entire city for a four-year term. The Mayor represents the city in
all official capacities and provides leadership to the City Council, administrative staff and the community at large. The Mayor
recommends policy direction for the city and chairs all City Council meetings.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Mayor’s Office – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

11 28 

Number of Volunteer Hours 
 

200 2,440 

 
Highlights – Mayor’s Office  
Mayor’s Office volunteers supported a variety of City-led volunteer projects, including 911 Day 
of Service in collaboration with HandsOn Greater Phoenix 911Day.org and St. Mary’s Food 
Bank as well as leading the Sikh tree planting event of more than 550 trees.  
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City of Phoenix Inventory of Programs

Department:Mayor's Office Strategic Plan Area: Phoenix Team*

Program Name: Constituent Services

Program Description:
The Mayor represents the City in all official capacities and provides leadership to the City Council, administrative 
staff, and the community at large.  The Mayor recommends policy direction for the City and chairs all City Council 
meetings.  In addition, the Mayor’s Office provides constituent services to the citizens of Phoenix.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

 

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,093,626 $ 2,093,626

Total Net Budget $ 2,093,626 $ 2,093,626

Gross Budget**  -  Not Applicable

Program Positions 17.0 13.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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PHOENIX EMPLOYMENT RELATIONS BOARD

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 91,285$                  94,595$                  99,063$                  102,591$                
         

   CONTRACTUAL SERVICES 13,411                    21,826                    38,166                    37,966                    

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (30,301)                   (31,877)                   (32,481)                   (32,481)                   

   SUPPLIES -                              329                         300                         300                         

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                              -                              -                              -                              

   MISCELLANEOUS TRANSFERS -                              -                              -                              -                              

      TOTAL 74,395$                 84,873$                 105,048$                108,376$               

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 1.0                          1.0                          1.0                          1.0                          

   PART-TIME POSITIONS   (FTE) -                            -                            -                            -                            

      TOTAL 1.0                         1.0                        1.0                         1.0                         

SOURCE OF FUNDS

   General Funds 74,395$                  84,873$                  105,048$                108,376$                

      TOTAL 74,395$                 84,873$                 105,048$                108,376$               

The Phoenix Employment Relations Board oversees administration of the city’s Meet and Confer ordinance.  Primary responsibilities 
of the board include conducting representation elections and selecting mediators and fact finders to resolve impasses.  The board 
consists of five members appointed by the City Council and has one staff member.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  
These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY 2020-21 Inventory of Programs Status Overview 
Phoenix Employment Relations Board (PERB) 

 
 

Enhancements: 
 
 There will be work done to improve the PERB website.  
 PERB organizations in other metropolitan cities were contacted to benchmark 

their best practices. 
 The PERB Chairman will attend the Association of Labor Relations Agencies 

conference in July 2020 to network with other members of employment 
relation boards in the United States and Canada. 

 
Priorities: 
 
 Continue to keep costs down as much as possible when matters are going to 

hearing due to the complexity of such matters. 
 The board members and Executive Director continue to work with policies 

and procedures by providing support to the Chairman as he enters his third 
term.   

 Continue to work with PERB Hearing Officers on their availability to serve as 
Fact Finders if necessary during negotiations.  Current practice is to purchase 
lists from the Federal Mediation and Conciliation Service and pick available 
Fact Finders usually from out of state.  The city and the unions then must not 
only pay for the hearing but also meals and travel expenses.  Utilizing our 
Hearing Officers will save both parties money. 

 
Challenges: 
 
 It is always challenging trying to predict the number of cases per year 

especially in a bargaining year. 
 
Strategic Overview: 
 
 PERB will continue to work to find best practices to stay as cost effective as 

possible to include using Hearing Officers during negotiations to keep costs 
down for the city. 
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City of Phoenix Inventory of Programs

Department:Phoenix Employment Relations Board Strategic Plan Area: Phoenix Team*

Program Name: Administration of the Meet and Confer Ordinance

Program Description:
Process all filings of charges and/or petitions.  Administer impasse process during contract negotiations.  Administer 
and hold hearings and elections regarding petitions filed during contract bar.  Maintain all records regarding the 
Phoenix Employment Relations Board.  Administer all other functions included in the Meet and Confer Ordinance. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of cases filed annually
5 5

Source of Funds
General Fund
  
  
  
  
  
  

$ 105,048 $ 108,376

Total Net Budget $ 105,048 $ 108,376

Gross Budget** $ 137,781 $ 141,109

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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REGIONAL WIRELESS COOPERATIVE

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 500,842$             530,001$             555,627$             581,966$             

   CONTRACTUAL SERVICES 2,158,419            3,072,743            3,357,765            3,340,398

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (4,620,712)           (5,141,478)           (5,595,018)           (6,014,571)

   SUPPLIES 9,163                   2,079                   22,800                 635,013

   EQUIPMENT AND MINOR
     IMPROVEMENTS 2,845,650            2,592,658            2,752,269            2,763,142

   MISCELLANEOUS TRANSFERS 3,315,303            3,408,039            3,689,500            3,812,000

      TOTAL 4,208,665$         4,464,042$         4,782,943$          5,117,948$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 4.0                       4.0                       4.0                       4.0

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -

      TOTAL 4.0                      4.0                     4.0                      4.0

SOURCE OF FUNDS

   Regional Wireless Cooperative 4,208,665$          4,464,042$          4,782,943$          5,117,948$          
.

      TOTAL 4,208,665$         4,464,042$         4,782,943$          5,117,948$         

The Regional Wireless Cooperative (RWC) is an independent, multi-jurisdictional organization which manages and 
operates a regional public safety radio communication network built to seamlessly serve the operable and interoperable 
communication needs of first responders and other municipal radio users in and around the Phoenix Metropolitan 
Region.  The RWC has expanded to serve a growing list of many other entities who serve public safety needs.  The 
RWC was formed through a governance structure founded on the principles of cooperation for the mutual benefit of all 
members.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-
go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this 
document.
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FY 2020-21 Inventory of Programs Status Overview 
Regional Wireless Cooperative 

Enhancements: 
 Motorola System Version 7.18 upgrade substantially completed.  Certain 

items (voice recorders) and punch list being completed. 
 Daisy Mountain Fire District is extending the RWC (trunked) and VHF 

networks north along the I-17 corridor, up to the Sunset Point Rest Area. 
Completion is contingent upon final remaining task items. 

 New RWC 700Mhz site (Buckeye Valley Fire District-funded) at Burnt 
Mountain (I-10 @ 411th Ave) is currently under lease review/negotiations 
with the Bureau of Land Management (BLM). Completion is expected during 
FY21. 

 Strategic Alliance (CSSA) IGA/Task Orders 1-3 between the RWC and 
TRWC have been completed and approved by both Boards of Directors.  
Pinal County agreement pending. 

 
Priorities: 

 Continued work on ERRC (Emergency Responder Radio Coverage) in-
building treatment review and authorization project is underway, with 
involvement from both technical and fire marshal staff members from many 
RWC member agencies. 

 Maintaining compatibility and interoperability with neighboring systems 
through continued work on the CSSA (Communication System Strategic 
Alliance) program. 

 Completed meeting with most RWC members on educating new 
representatives and/or executive leaders on what the RWC is, what it 
means, and why it is important to have appropriate attendance and input at 
Board meetings. 

 
Challenges: 

 Ensuring in-building treatments made to ensure public safety radio 
coverage within new/remodeled buildings is done within standard 
guidelines and with the full involvement and cooperation of both technical 
staff and fire marshals from all RWC members. 

 Adequately addressing new technology, e.g. FirstNet (public safety 
broadband), Motorola Critical Connect/ISSI and working with radio 
operations and the OWG for future testing, funding and implementation. 

 Implementing task orders in support of the CSSA. 
 
Strategic Overview: 

 Continue to address membership requests from prospective RWC 
members in a responsive, effective manner. 

 Ensure that regional interoperability is at the forefront of our planning, while 
at the same time recognizing that needs and requirements of the Members 
and Associate Members are always acknowledged and responded to 
effectively, quickly and efficiently. 
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Regional Wireless Cooperative Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

SPECIAL REVENUE FUNDS

  Regional Wireless Cooperative 4,239$                  4,423$                    4,764$                        

TOTAL SPECIAL REVENUE FUNDS 4,239$                  4,423$                    4,764$                        

      TOTAL REVENUES 4,239$                  4,423$                    4,764$                        

The Regional Wireless Cooperative (RWC) receives revenue from Special Revenue Funds. The 

revenue is received from the 19 RWC member cities for operating, maintenance and system 

upgrades of the multi-jurisdictional radio network.  
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City of Phoenix Inventory of Programs

Department:Regional Wireless Cooperative Strategic Plan Area: Technology*

Program Name: Regional Wireless Cooperative

Program Description:
The Regional Wireless Cooperative (RWC) is an independent, multi-jurisdictional organization which manages and 
operates a regional public safety radio communication network built to seamlessly serve the operable and 
interoperable communication needs of first responders and other municipal radio users in and around the Phoenix 
Metropolitan Region.  The RWC has expanded to serve a growing list of many other entities who serve public safety 
needs.  The RWC was formed through a governance structure founded on the principles of cooperation for the 
mutual benefit of all members.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

The program supports the administration, operation, 
management and maintenance of the network. 100% 100%

Total equipment active on the RWC network (includes control 
stations, dispatch, mobile, and portable). 38,600 39,300

Total equipment active on the RWC Conventional Network 
(includes control stations, dispatch, mobile, and portable). 3,500 3,700

Source of Funds
Regional Wireless Cooperative
  
  
  
  
  
  

$ 4,782,943 $ 5,117,948

Total Net Budget $ 4,782,943 $ 5,117,948

Gross Budget** $ 10,519,438 $ 11,132,519

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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RETIREMENT SYSTEMS

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 1,588,142$             1,699,622$             2,002,031$             2,094,207$             
         

   CONTRACTUAL SERVICES 352,015                  341,872                  380,250                  453,358                  

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (1,853,755)              (1,964,359)              (2,290,405)              (2,455,830)              

   SUPPLIES 4,736                      7,300                      8,124                      8,265                      

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                              -                              -                              -                              

   MISCELLANEOUS TRANSFERS (91,136)                   (84,434)                   (100,000)                 (100,000)                 

      TOTAL 2$                          1$                          -$                            -$                           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 15.0                        15.0                        16.0                        16.0                        

   PART-TIME POSITIONS   (FTE) -                            -                            -                            -                            

      TOTAL 15.0                       15.0                      16.0                       16.0                       

SOURCE OF FUNDS

   General Funds 2$                           1$                           -$                            -$                            

      TOTAL 2$                          1$                          -$                            -$                           

Retirement Systems provides staff support to the general, police and fire retirement boards and administers retirement programs for 
all city employees.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  
These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY 2020-21 Inventory of Programs Status Overview 
City of Phoenix Employees’ Retirement System (COPERS) 

Enhancements: 

 Developed 2020-2023 strategic plan that will serve as blueprint for meeting
goals in six key areas: sustainable plan funding, investment management,
outstanding customer service, communication and education, technology and
staffing.

 The Government Accounting Standards Board (GASB) continues to issue
standards and guidance for public pension accounting.  The City of Phoenix
Employees’ Retirement System (COPERS) implemented GASB Statements
82 and 85 in its fiscal year 2018-2019 Comprehensive Annual Financial
Report.

 Convert member files from paper to electronic format to enable faster search
and retrieval, streamline access and distribution, and reduce physical storage
requirements.

Priorities: 

 Complete a five-year experience study with COPERS’ consulting actuary to
ascertain the efficacy of actuarial assumptions used in annual valuations of
liability.

 Perform an asset/liability study to determine optimal asset allocation strategy
to meet pension obligations and evaluate probable outcomes.

 Begin document imaging conversion to more efficiently access, store and
distribute member information.

Challenges: 

 Capture institutional knowledge through workforce planning to mitigate impact
of staff attrition.

 Partner with other city benefit program providers to educate members on how
their pension works in conjunction with other benefits.

Strategic Overview: 

 Concurrently begin phases 2 (hosting set-up) and 3 (electronic document
management) of pension administration system replacement.

 Ensure best in class customer service by expanding customer satisfaction
survey process to include e-surveys following each point of contact.

 Increase education and communication using multimedia methods to provide
targeted benefit information geared toward eligibility and life stage.

 Implement a multi-level equity reporting program that evaluates the degree of
diversity and equity in the business model of COPERS’ business partners.
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Retirement Systems Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Service Purchase Program 7$                           7$                        6$                             

TOTAL GENERAL FUNDS 7$                           7$                        6$                             

      TOTAL REVENUES 7$                           7$                        6$                             

Retirement Systems receives revenue from the General Fund. General City Sales Tax, Primary 

Property Taxes, State Shared Revenues and other General Fund department revenue are used to 

support all General Funded departments. 
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Retirement Systems

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
COPERS' Investment Management ‐$                              438,707$                    2.6 249,461$                         1.5
Retirement Board and Committee Support ‐$                              793,114$                    4.6 311,396$                         1.8
Retirement Member Services ‐$                              1,520,853$                 8.8 282,149$                         1.6

Total ‐$                              2,752,674$                 16.0 843,006$                         4.9

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

Department Administration Allocated to 
Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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City of Phoenix Inventory of Programs

Department:Retirement Systems Strategic Plan Area: Financial Excellence*

Program Name: COPERS' Investment Management

Program Description:
Provides support and oversees the investment consultant and contracted investment management firms.  Validates 
and reports investment management performance and custodial banking results on a daily, monthly, quarterly and 
annual basis. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of investment managers, custodian and consultant;  
represents extent of diversification of plan assets 41 44

Plan assets (in billions)  
$2.8 $2.8

Source of Funds
General Fund
  
  
  
  
  
  

$ 0 $ 0

Total Net Budget $ 0 $ 0

Gross Budget** $ 438,707 $ 463,475

Program Positions 2.6 2.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Retirement Systems Strategic Plan Area: Financial Excellence*

Program Name: Retirement Board and Committee Support

Program Description:
Provides support for several boards and committees: Retirement Board, Police and Fire Pension Boards, Disability 
Assessment Committee, Investment Committee, Legal Review Committee, and the Charter Amendments Policies 
and Procedures Committee.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of board and committee meetings 
60 60

Source of Funds
General Fund
  
  
  
  
  
  

$ 0 $ 0

Total Net Budget $ 0 $ 0

Gross Budget** $ 793,114 $ 837,890

Program Positions 4.6 4.6

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Retirement Systems Strategic Plan Area: Financial Excellence*

Program Name: Retirement Member Services

Program Description:
Provides calculations and processes General City and Public Safety retirements, Public Safety Enter and Exit DROP 
(Deferred Retirement Option Plan), General City refunds, General City service purchases, and General City and 
Public Safety transfers.  Provides education to members on pension calculations, pension eligible dates and 
retirement services.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of general city and public safety retirements
786 800

Number of active general city members and retirees plus 
public safety actives and retirees 22,500 23,000

Number of attendees at COPERS' retirement class, 
"Understanding Your Pension" 250 300

General city and public safety benefit estimates provided 
(excluding self-service) 2,270 2,500

Member Contacts (includes appointments, walk-ins, and 
telephone contacts) 12,340 12,500

Source of Funds
General Fund
  
  
  
  
  
  

$ 0 $ 0

Total Net Budget $ 0 $ 0

Gross Budget** $ 1,520,853 $ 1,606,713

Program Positions 8.8 8.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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AVIATION

Department Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 85,049,861$        87,398,722$        94,181,754$        97,066,965$        
            

   CONTRACTUAL SERVICES 112,087,815        115,838,968        127,337,729        127,465,198

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 35,397,478          37,114,762          37,883,035          39,561,868

   SUPPLIES 11,225,498          11,860,299          12,107,893          13,169,070

   EQUIPMENT AND MINOR
     IMPROVEMENTS 3,860,579            3,590,489            2,873,397            2,710,771

   MISCELLANEOUS TRANSFERS 807,051               255,885               510,200               510,200

      TOTAL 248,428,282$     256,059,125$     274,894,008$     280,484,072$     

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 892.0                   891.0                   891.0                   890.0

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -

      TOTAL 892.0                  891.0                 891.0                  890.0

SOURCE OF FUNDS

   Aviation Funds 248,428,282$      256,059,125$      274,894,008$      280,484,072$      

      TOTAL 248,428,282$     256,059,125$     274,894,008$     280,484,072$     

The Aviation Department provides the Phoenix metropolitan area with a self-supporting system of airports and aviation 
facilities that accommodate general and commercial aviation in a safe, efficient and convenient manner.

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-
go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this 
document.
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FY 2020-21 Inventory of Programs Status Overview 
Aviation Department 

 
Enhancements: 
 The final phase of the Terminal 3 Modernization project is nearing completion. This 

third phase updated the terminal’s north concourse by adding 10 gates.  This is in 
addition to the new 15-gate concourse on the south side of Terminal 3. The 
modernization project adds gate and processing capacity to Terminal 3 in order to 
accommodate Terminal 2 operations prior to its closure in 2020.  

 Construction continues on the final phase of the PHX Sky Train. This phase will 
connect the airport parking and terminals to a new West Ground Transportation 
Center near 24th Street and Buckeye, and the Rental Car Center. The project is 
scheduled to be completed in 2022.  

 Early construction has begun on a new concourse at Terminal 4. The terminal 
expansion will result in the addition of 8 new gates. Southwest Airlines has 
committed to operate in this new facility when it opens in 2022. 

 
Priorities: 
 The Phoenix Airport system generates a total economic impact of $38.7 billion 

annually with 57,432 airport jobs. Top priorities are safety, security and customer 
service.  

 The final phase of the PHX Sky Train to the Rental Car Center is the Airport’s top 
ground transportation priority. 

 The Airport’s terminal priorities include preparing Terminal 3 to consolidate non-hub, 
domestic operations, increasing the number of gates at Terminal 4, and developing 
a new hard-stand operation to accommodate passenger growth at peak hours. 

 The Airport is focused on acquiring new properties in order to assemble developable 
land for aviation purposes, with a particular emphasis on parcels near the northern 
edge of the Airport. The airport is also focused on trenching the adjacent Union 
Pacific Railroad in order to access these properties. 

 Growth of international air service remains a top priority at PHX Sky Harbor. 
 

Challenges: 
 Planning and building for projected growth while maintaining flexibility in a dynamic 

business environment. 
 Providing for the capital needs of the airport with modest revenue growth, and a 

static Passenger Facility Charge (PFC). 
 
Strategic Overview: 
To address these challenges and priorities, the Aviation Department has initiated: 
 A business strategy plan that has established key performance indicators and goals 
 Regular pro forma updates to ensure timely maintenance of financial metrics 
 Ambitious air service development plans to monitor airline industry trends, maintain 

current airlines, and attract new international service 
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Aviation Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

ENTERPRISE FUNDS

  Airlines 151,326$                 157,123$                 160,590$             

  Concessions 215,631                   220,644                   217,932               

  Gasoline Sales 661                          870                          650                      

  Interest 7,019                       9,241                       5,500                   

  Goodyear 2,647                       2,615                       2,590                   

  Deer Valley 3,172                       3,144                       3,082                   

  Other    5,432                       1,596                       4,446                   

TOTAL ENTERPRISE FUNDS 385,888$                 395,233$                 394,790$             

      TOTAL REVENUES 385,888$                 395,233$                 394,790$             

The Aviation Department receives revenue from the Aviation Enterprise Fund. Costs are 

fully recovered through user fees associated with the provision of Aviation services. 
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Aviation Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

485 488 

Number of Volunteer Hours 
 

77,785 39,443 

 
Highlights - Sky Harbor Navigators & Buddies  
  

 
 
8 new Navigators attended our training class in December 2019 and are currently working on 
completing their six-weeks of Mentor training with an experienced Navigator.  During these 
weeks of training, these new volunteers learn all about their new airport role and all the services, 
amenities and layout of Sky Harbor. 
 
2 new Navigators Buddies were added after attending our training class in December 2019 
brining our total Navigator Buddies up to 53 therapy dog teams. 
 
29 Navigator Tour Guides and Tour Guide Helpers conducted 12 Airport tours for the 
community.  Airport tours provide individuals, families, and groups large and small an 
opportunity to experience and learn about the City’s airport system. 
 
ASU Japanese exchange students volunteered at Sky Harbor Airport in the fall of 2019. These 
twenty exchange students are studying airline hospitality in Japan. A celebration was held in 
December for them when they completed their three-month volunteer service. 
 
The Aviation Department hosted the Annual Volunteer Appreciation lunch on November 6, 2019 
at the downtown Phoenix Hyatt. Over 450 guests attend this much-anticipated event, which 
celebrated the 19th Anniversary of the Navigator Program. Navigators and Navigator Buddies 
were recognized for their exemplary service to Sky Harbor Airport and 200 volunteers received 
recognition awards for donated service hours.  This year’s event had an Irish theme for the food, 
decorations and entertainment. 
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Aviation Department

2019‐20 2019‐20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Airfield Management & Maintenance 28,202,861$           28,202,861$               166.2 10,167,495$                    61.4
Airfield Safety & Security 13,136,137$           13,136,137$               2.1 ‐$                                       0.0
Capital Management & Support 20,465$                   7,331,226$                  29.5 7,378$                              0.0
Cargo Management & Maintenance 3,533,599$              3,533,599$                  12.6 1,273,908$                      7.7
Environmental 641,164$                 641,164$                     3.2 231,148$                         1.4
Explosive Detection System (EDS) 4,733,524$              4,733,524$                  18.5 1,706,496$                      10.3
General Aviation  11,014,078$           11,014,078$               68.8 3,970,717$                      24.0
Ground Transportation  22,135,244$           22,135,244$               37.9 ‐$                                       0.0
International & Common Use Systems 1,487,651$              1,487,651$                  6.1 536,317$                         3.2
Parking 31,324,617$           31,324,617$               28.9 11,292,929$                    4.6
Property Management & Maintenance 6,107,253$              6,107,253$                  26.3 2,201,743$                      13.3
Rental Car Center Management & Maintenance 34,447,240$           34,447,240$               20.0 12,382,368$                    0.0
Terminal Management & Maintenance 89,674,548$           89,674,548$               393.8 32,328,832$                    195.3
Terminal Safety, Security & Comm Ctr 26,930,029$           26,930,029$               71.2 9,708,623$                      28.2
Terminal Technology Systems 1,505,599$              1,505,599$                  5.8 542,788$                         3.3

Total 274,894,008$         282,204,769$             891.0 86,350,742$                    352.7

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department‐wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division‐wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program

523



City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Airfield Management & Maintenance

Program Description:
Provides maintenance and repair of runways, taxiways, ramps, roadways, and other pavement surfaces.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 28,202,861 $ 27,905,657

Total Net Budget $ 28,202,861 $ 27,905,657

Gross Budget**  -  Not Applicable

Program Positions 166.2 166.3

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Airfield Safety & Security

Program Description:
Provides security and security related systems for Sky Harbor International Airport to assure safe travel for 
passengers.  Security costs include sworn and non-sworn personnel and operation and maintenance of security 
cameras and security related technology systems.  Also includes emergency and medical services needed on the 
airfield and surrounding areas.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 13,136,137 $ 13,998,390

Total Net Budget $ 13,136,137 $ 13,998,390

Gross Budget**  -  Not Applicable

Program Positions 2.1 2.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Financial Excellence*

Program Name: Capital Management & Support

Program Description:
Identifies and monitors the funding and/or financial budgeting for current and future capital development.  Provides 
project oversight, design and construction services and various staff support during the planning and development of 
capital improvements.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Percentage of Capital Improvement Program working budget 
expended. 90% 90%

Ensure contractors meet scope, schedule and budget.
90% 90%

Source of Funds
Aviation
  
  
  
  
  
  

$ 20,465 $ 692,203

Total Net Budget $ 20,465 $ 692,203

Gross Budget** $ 7,331,226 $ 8,410,975

Program Positions 29.5 31.8

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Cargo Management & Maintenance

Program Description:
Provides maintenance and repairs of all buildings related to the cargo buildings.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 3,533,599 $ 3,633,506

Total Net Budget $ 3,533,599 $ 3,633,506

Gross Budget**  -  Not Applicable

Program Positions 12.6 13.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Sustainability*

Program Name: Environmental

Program Description:
Provides short and long term planning, FAA airspace coordination, height zoning and land use compatibility reviews, 
oversight of the aircraft noise monitoring program, developing environmental site assessments, and managing 
prevention and mitigation processes.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 641,164 $ 628,065

Total Net Budget $ 641,164 $ 628,065

Gross Budget**  -  Not Applicable

Program Positions 3.2 3.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Explosive Detection System

Program Description:
Provides technical support and maintenance for the bag handling and explosive detection systems.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maintain baggage system availability.
99% 99%

Source of Funds
Aviation
  
  
  
  
  
  

$ 4,733,524 $ 3,800,109

Total Net Budget $ 4,733,524 $ 3,800,109

Gross Budget**  -  Not Applicable

Program Positions 18.5 15.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: General Aviation

Program Description:
Serves as a reliever airport to Sky Harbor and manages tenant relations and maintenance support to the General 
Aviation tenants at Deer Valley, Goodyear & Sky Harbor airport.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of coordination meetings with business partners and 
pilot community. 25 25

Number of airfield inspections.
1,500 1,500

Number of inspections at waste sites.
104 104

Source of Funds
Aviation
  
  
  
  
  
  

$ 11,014,078 $ 11,563,048

Total Net Budget $ 11,014,078 $ 11,563,048

Gross Budget**  -  Not Applicable

Program Positions 68.8 68.5

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Ground Transportation

Program Description:
Provides ground transportation services to our airport patrons and oversees the commercial permitting program and 
manages the GT contracts such as Taxicab Services, Limousine Services, Time-Scheduled Van Service, Airport 
Busing Services, and Taxi/Limo Dispatching Services.  Also includes management of all facilities associated with the 
PHX Sky Train and contract oversight for the maintenance contract.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 22,135,244 $ 22,738,352

Total Net Budget $ 22,135,244 $ 22,738,352

Gross Budget**  -  Not Applicable

Program Positions 37.9 37.4

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Technology*

Program Name: International & Common Use Systems

Program Description:
Provides technical support and maintenance for the common use system and common use gate and holdroom 
areas. Also includes public relations/marketing costs and air service development program costs.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maintain system availability for common use system.
99.9% 99.9%

Source of Funds
Aviation
  
  
  
  
  
  

$ 1,487,651 $ 1,688,357

Total Net Budget $ 1,487,651 $ 1,688,357

Gross Budget**  -  Not Applicable

Program Positions 6.1 6.7

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Parking

Program Description:
Provides public and employee parking at the airport. The Section oversees more than 37,500 parking spaces in 14 
different parking facilities.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maintain parking revenue control system availability.
99.9% 99.9%

Source of Funds
Aviation
  
  
  
  
  
  

$ 31,324,617 $ 32,547,428

Total Net Budget $ 31,324,617 $ 32,547,428

Gross Budget**  -  Not Applicable

Program Positions 28.9 28.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Economic Development and Education*

Program Name: Property Management & Maintenance

Program Description:
Responsible for leasing real estate, property management, tenant relations, community outreach, risk management 
and maintenance to properties leased to tenants within the surrounding airport owned properties.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Complete lease term renewals and rent adjustments in a 
timely manner. 95% 95%

Source of Funds
Aviation
  
  
  
  
  
  

$ 6,107,253 $ 5,531,410

Total Net Budget $ 6,107,253 $ 5,531,410

Gross Budget**  -  Not Applicable

Program Positions 26.3 23.4

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Rental Car Center

Program Description:
Provides maintenance of the Rental Car Center.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Ensure vertical transportation system reliability during 
operating hours of facility. 90% 90%

Source of Funds
Aviation
  
  
  
  
  
  

$ 34,447,240 $ 35,748,273

Total Net Budget $ 34,447,240 $ 35,748,273

Gross Budget**  -  Not Applicable

Program Positions 20.0 21.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Terminal Management & Maintenance

Program Description:
Provides maintenance and repairs of all terminal and terminal related facilities to ensure that the terminals are safe, 
efficient, clean, and user-friendly for travelers and airport employees.  Also includes lease management and tenant 
relations for commercial airlines.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Ensure vertical transportation system reliability during 
operating hours of facility. 90% 90%

Source of Funds
Aviation
  
  
  
  
  
  

$ 89,674,548 $ 90,224,125

Total Net Budget $ 89,674,548 $ 90,224,125

Gross Budget**  -  Not Applicable

Program Positions 393.8 394.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Terminal Safety, Security & Communication Center

Program Description:
Provides security, security related systems, paramedic response and serves as a communications hub to the airport 
to assure safe travel for passengers.  Security costs include sworn and non-Sworn personnel and operation and 
maintenance of security cameras and security related technology systems.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 26,930,029 $ 28,317,444

Total Net Budget $ 26,930,029 $ 28,317,444

Gross Budget**  -  Not Applicable

Program Positions 71.2 73.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Technology*

Program Name: Terminal Technology Systems

Program Description:
Provides technical support and maintenance for the terminal systems, including flight and baggage information 
displays, passenger and paging information systems, and audio and visual systems.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maintain availability for core aviation business systems.
99.9% 99.9%

Source of Funds
Aviation
  
  
  
  
  
  

$ 1,505,598 $ 1,467,705

Total Net Budget $ 1,505,598 $ 1,467,705

Gross Budget**  -  Not Applicable

Program Positions 5.9 5.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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PHOENIX CONVENTION CENTER

Department Goal

EXPENDITURES BY CHARACTER
 2017-18  2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 19,876,075$         20,231,566$        22,326,651$        23,056,283$        

   CONTRACTUAL SERVICES 25,614,657           25,766,716          30,041,729          31,315,121          

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 1,184,794             1,330,910            1,314,888            1,394,925            

   SUPPLIES 1,225,257             1,345,386            1,653,262            2,003,387            

   EQUIPMENT AND MINOR
     IMPROVEMENTS 331,277                921,797               4,210,000            3,093,000            

   MISCELLANEOUS TRANSFERS 4,087                    2,592                   -                           -                           

      TOTAL 48,236,147$         49,598,967$        59,546,530$        60,862,716$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 198.0                    198.0                   198.0                   196.0                   

   PART-TIME POSITIONS   (FTE) 24.0                      24.0                     24.0                     24.0                     

      TOTAL 222.0                    222.0                   222.0                   220.0                   

SOURCE OF FUNDS

   General Funds 2,055,107$           2,143,927$          2,611,854$          2,638,289$          
   Convention Center Funds 45,424,518           46,814,540          56,294,176          57,669,427          
   Sports Facilities Funds 683,250                640,500               640,500               555,000               
   Other Restricted Funds 73,272                  -                           -                           -                           

      TOTAL 48,236,147$         49,598,967$        59,546,530$        60,862,716$        

The Phoenix Convention Center encourages organizations to hold conventions and trade shows in Phoenix, 
and facilitates activities that expand the leisure time activities for the general public by providing diversified 
entertainment and cultural programs in downtown Phoenix.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-
you-go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 
this document.
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FY2020-21 Inventory of Programs Status Overview 
Phoenix Convention Center  

 
Enhancements:   
• Convention Bookings - During fiscal year 2018-19, 73 future citywide conventions 

were booked attracting more than 445,000 attendees. The bookings will result in 
more than 326,000 room nights with an estimated delegate direct spend of $314 
million. 

• Canyon on Third - On July 1, the Convention Center marketed the newly branded 
Canyon on Third, an 80,000 square foot outdoor event space on Third Street. 
Canyon on Third is flanked by the Convention Centers West and North Buildings, 
between Washington and Monroe Streets. This flexible space provides an 
alternative for planners who are looking for outdoor options. Video, digital and print 
advertisements, and social media engagements were developed to market the 
space. 

• Shoring Wall Replacement Project - The Convention Center worked with the 
Streets Transportation Department on design and engineering services for a new 
permanent shoring wall. The new shoring wall will replace the temporary wall. 
Construction started in July 2019 and is scheduled to be completed in the spring of 
2021. 

Priorities:  
• Citywide Conventions - Work with Visit Phoenix to aggressively pursue future 

citywide conventions and tradeshows. 
• Customer Service Rating/Net Promoter Score (NPS) – Continue achieving goal of 

90 for customer service rating and meet new goal of 68 for NPS. 
• Market Study – Complete Convention Center market feasibility study to guide 

long-term planning and expansion needs. 
 
Challenges: 
• Capital – Addressing ongoing and long-term capital improvement needs for 

Convention Center facilities. 
• Competition – Encountering increased competition from other comparable 

convention centers that are building and expanding. 
• Financial – Facing forecasts of potential financial recession that would hamper 

booking/visitor prospects. 
 

Strategic Overview:   
To address these priorities and challenges, PCC will: 
• Convention Booking – Work to increase seasonal activity and new market sectors 

by leveraging partnerships with stakeholders, increasing digital brand presence. 
• Customer Service – Maintain excellent rating on key client satisfaction metrics. 
• South Building – Work with stakeholders, community and elected officials to 

determine outcomes that enhance use and visitation for downtown urban core. 

540



Phoenix Convention Center Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Garages 4,689$                   4,508$                   4,904$               

TOTAL GENERAL FUNDS 4,689$                   4,508$                   4,904$               

ENTERPRISE FUNDS

  Sales Taxes 52,730                   61,200                   66,626               

  Operating Revenue 18,204                   19,975                   18,809               

  Parking Revenue 4,141                     4,391                     4,612                 

  Interest/Other 727                        1,120                     1,000                 

TOTAL ENTERPRISE FUNDS 75,802$                86,686$                 91,047$             

      TOTAL REVENUES 80,491$                91,194$                 95,951$             

The Phoenix Convention Center receives revenue from the General Fund and Enterprise 

Funds. The revenues reported in the General Fund are not intended to fully recover all 

costs. Costs are also recovered through user fees associated with the provision of 

Convention Center services and from earmarked sales taxes. 
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Phoenix Convention Center Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

289 192 

Number of Volunteer Hours 
 

20,664 8,637 
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Phoenix Convention Center

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Convention Center 41,667,914$          42,600,083$              158.4 2,717,732$                    21.4
Convention Center Funded Garages 3,774,125$            3,774,125$                5.7 369,404$                        1.8
General Funded Garages 2,611,854$            2,908,381$                2.7 470,720$                        0.7
Herberger Theater 1,761,091$            1,761,091$                6.7 134,406$                        1.0
Orpheum Theater 4,490,255$            4,490,255$                25.0 565,279$                        3.4
Symphony Hall 4,600,791$            4,600,791$                22.0 451,658$                        3.2
Tourism and Hospitality 640,500$                640,500$                   1.5 -$                                     0.0

Total 59,546,530$          60,775,226$              222.0 4,709,199$                    31.5

Department Administration Allocated to 
Programs*

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Convention Center Funded Garages (East Garage, West Garage, and North Garage)

Program Description:
Phoenix Convention Center makes getting to and from events simple, convenient and safe.  The Convention Center 
Garages offer a combined total of 3,241 spaces for patrons to park.  The garages offer monthly parking for 
downtown workers and daily parking for patrons of Phoenix Convention Center and Venues events, sporting events, 
cultural events, restaurants and bars. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Revenue per parking spaces
$1,423.14 $1,318.60

Operating expense per parking space
$1,164.49 $1,210.57

Source of Funds
Convention Center
  
  
  
  
  
  

$ 3,774,125 $ 3,923,454

Total Net Budget $ 3,774,125 $ 3,923,454

Gross Budget**  -  Not Applicable

Program Positions 5.7 6.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Convention Center

Program Description:
The Phoenix Convention Center offers more than 900,000 square feet of rentable meeting and event space and 
more than two million in total square footage, making it one of the top 25 convention venues in the United States.  
The facility holds major conventions, trade shows and meetings.  The West Building is certified by the U.S. Green 
Building Council with a Leadership in Energy and Environmental Design (LEED) Silver rating and the North Building 
was built to LEED standards. In addition, the facility operates the Executive Conference Center Downtown Phoenix  
offering more than 21,000 square feet of high-end, meeting space.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Estimated direct spending from Conventions (in millions)
$368 $325

Convention Delegates
296,748 220,512

Number of Conventions
84 69

Source of Funds
Convention Center
  
  
  
  
  
  

$ 41,667,914 $ 43,966,931

Total Net Budget $ 41,667,914 $ 43,966,931

Gross Budget** $ 42,600,083 $ 44,840,107

Program Positions 158.4 154.7

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: General Fund Garages (Heritage, Regency, 305, and Adams Street Garages with Police lots)

Program Description:
Phoenix Convention Center makes getting to and from events and downtown businesses simple, convenient and 
safe.  The Heritage, Regency, 305, and Adams Street Garages offer a combined total of 4,193 spaces for patrons to 
park. The garages offer monthly parking for downtown workers and daily parking for patrons of Phoenix Convention 
Center and Venues, sporting events, cultural activities, restaurants, bars, and court rooms.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Revenue per parking spaces
$1,154.66 $1,087.38

Operating expense per parking space
$622.91 $629.21

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,611,854 $ 2,638,289

Total Net Budget $ 2,611,854 $ 2,638,289

Gross Budget** $ 2,908,381 $ 2,951,362

Program Positions 2.7 2.8

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Herberger Theater

Program Description:
The Herberger Theater Center supports and fosters the growth of performing arts in Phoenix as the premier 
performance venue, arts incubator and advocate.  Each year, approximately 200,000 patrons, including 30,000 
school-aged children share the unique experience of live performing arts. The Herberger Theater Center is proud to 
be home to two resident companies: Arizona Theatre Company and Center Dance Ensemble.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Convention Center
  
  
  
  
  
  

$ 1,761,091 $ 1,650,998

Total Net Budget $ 1,761,091 $ 1,650,998

Gross Budget**  -  Not Applicable

Program Positions 6.7 7.3

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Orpheum Theater

Program Description:
The Orpheum Theater facilitates activities that expand the leisure time activities for the general public by providing 
diversified entertainment and cultural programs in downtown Phoenix. The Orpheum Theatre — recognized 
internationally as a premier showcase for the arts and entertainment — offers rich ambiance and a historic décor 
that is unique in the Phoenix area as a multi-purpose cultural facility.  Full-range sound, theatrical  lighting and other 
technologically advanced features support the most complex productions – from concerts and plays to corporate 
meetings and group celebrations.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of theatrical performances
155 170

Total theater attendance
106,000 112,000

Source of Funds
Convention Center
  
  
  
  
  
  

$ 4,490,255 $ 4,275,207

Total Net Budget $ 4,490,255 $ 4,275,207

Gross Budget**  -  Not Applicable

Program Positions 25.0 28.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Symphony Hall

Program Description:
The Symphony Hall provides diversified entertainment and cultural programs for the general public in downtown 
Phoenix.  The multi-purpose Symphony Hall, home to The Phoenix Symphony, Arizona Opera and Ballet Arizona, is 
also the site for Broadway touring companies, a variety of dance productions, and appearances by popular 
entertainers, as well as for business seminars and convention general sessions.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of theatrical performances
155 159

Total theater attendance
208,000 209,000

Source of Funds
Convention Center
  
  
  
  
  
  

$ 4,600,791 $ 3,852,837

Total Net Budget $ 4,600,791 $ 3,852,837

Gross Budget**  -  Not Applicable

Program Positions 22.0 20.6

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Tourism and Hospitality Board

Program Description:
The City Tourism and Hospitality Advisory Board was created by the City Council as part of a comprehensive 
program designed to make available a predefined portion of excise taxes to promote Phoenix tourism.  The Board’s 
mission is to evaluate and recommend to the City Council projects that achieve the objectives of increasing tourism 
and promoting the City of Phoenix.  Under this program, funding may be made available for projects designed to 
promote the City of Phoenix as a destination through conventions, trade shows and special events and/or increase 
general tourism activity through hotel room bookings.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Source of Funds
Sports Facilities
  
  
  
  
  
  

$ 640,500 $ 555,000

Total Net Budget $ 640,500 $ 555,000

Gross Budget**  -  Not Applicable

Program Positions 1.5 0.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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SOLID WASTE MANAGEMENT

 Program Goal

EXPENDITURES BY CHARACTER
2017-18 2018-19 2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET  BUDGET

 PERSONAL SERVICES 49,362,052$   52,396,035$   55,554,626$   58,840,134$   

 CONTRACTUAL SERVICES 30,811,859  31,253,666  33,400,263  36,598,993  

 INTERDEPARTMENTAL CHARGES
 AND CREDITS 32,984,979  34,968,264  33,858,211  37,044,669  

 SUPPLIES 3,571,721  3,513,380  4,136,923  4,378,055  

 EQUIPMENT AND MINOR
 IMPROVEMENTS 11,353,733  13,835,095  17,009,301  21,500  

 MISCELLANEOUS TRANSFERS 342,974       37,795     555,000       1,050,000     

 TOTAL 128,427,318$   136,004,235$   144,514,324$   137,933,351$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 586.0  597.0  599.0  597.0  

 PART-TIME POSITIONS   (FTE) 3.0  3.0  3.0  3.0  

 TOTAL 589.0  600.0  602.0  600.0  

SOURCE OF FUNDS

 Solid Waste Funds 128,427,318$   136,004,235$   144,514,324$   137,933,351$   

 TOTAL 128,427,318$   136,004,235$   144,514,324$   137,933,351$   

The Solid Waste Management Program assists in providing a safe and aesthetically acceptable environment through 
effective, integrated management of the solid waste stream, including collection, disposal, source reduction and 
recycling activities.
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 1Department budget totals only include operating expenditure and do not include debt service payments or pay-as-you-go 

capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.



 

 

FY2020-21 Inventory of Programs Status Overview 
Public Works Department 

 
 
Enhancements: 
 Present options for solid waste service levels and rates by working with the City 

Council, City Manager, Solid Waste Rate Advisory Committee, and the community.  
 Improve critical infrastructure for aging buildings, CNG fuel stations, and obsolete 

equipment, including equipment refurbishments. 
 Increase waste diversion and recycling for residents, schools, and institutions through 

the Zero Waste Team and Reimagine Phoenix Programs, and improve processing 
and recycling of solid waste materials with upgraded recycling equipment. 

 
Priorities: 
 Establish rates for solid waste that provide the necessary revenues to meet the 

increasing demand for core services and diversion goals. 
 Implement a citywide asset management system to develop a comprehensive 

program for preventative maintenance of infrastructure assets. 
 Achieve 40% waste diversion at the transfer stations, compost facility and material 

recycling facilities by December 31, 2020. 
 
Challenges: 
 Meet the increasing demand for service due to citywide residential growth and 

continue providing current service levels despite rising fleet maintenance costs due to 
aging fleet and declining recycling revenue. 

 Evaluate critical assets and equipment for facilities management and alarm services 
to prioritize aging infrastructure in need of repair and replacement. 

 Respond to changes in the recycling commodities market by improving sorting and 
recovery of valuable materials and reducing contamination while ensuring the best 
revenue return for the City. 

 

Strategic Overview: 
The Public Works Department will create a sustainable Phoenix through positive 
resource management and efficient work processes to manage priorities and challenges 
identified in the department. 
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Solid Waste Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

ENTERPRISE FUNDS

  Solid Waste Service Fees 131,001$                132,329$                131,647$           

  City Landfill Fees 7,847                      8,636                      7,811                 

  Interest/Other 11,099                    8,804                      11,499               

TOTAL ENTERPRISE FUNDS 149,947$                149,769$                150,957$           

      TOTAL REVENUES 149,947$                149,769$                150,957$           

The Solid Waste Management Program receives revenue from the Solid Waste 

Enterprise Fund. Costs are fully recovered through user fees associated with the 

provision of Solid Waste services. 
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Solid Waste

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Contained Residential Collection 55,309,730$          55,309,730$              235.3 3,116,970$                    7.4
Uncontained (Bulk Trash) Collection 16,437,467$          16,437,467$              101.3 3,116,970$                    7.4
Institutional Collection and Special Services 9,139,336$            9,139,336$                34.7 1,446,544$                    5.4
Education and Enforcement 7,172,436$            7,172,436$                64.9 498,849$                        1.8
Container Delivery and Repair Services 5,907,300$            5,907,300$                30.9 498,849$                        1.8
Household Hazardous Waste 376,225$                376,225$                   0.7 -$                                     0.0
Customer Care and Billing (CC&B) 6,057,295$            6,057,295$                8.7 498,849$                        1.8
Transfer Stations (Includes Environmental) 12,209,411$          14,041,887$              71.6 2,248,640$                    8.2
Long Haul 11,073,233$          11,073,233$              2.3 280,004$                        1.0
Open Landfill (Includes Environmental) 5,817,973$            6,584,774$                21.1 848,621$                        3.2
Closed Landfill 1,920,485$            1,920,485$                10.2 280,004$                        1.0
Materials Recovery Facilities (MRF) 7,370,805$            7,370,805$                1.9 280,004$                        1.0
Green Organics 3,943,819$            3,943,819$                11.5 -$                                     0.0
Community & Government Relations: Outreach, 
Education and Marketing 1,778,811$            1,778,811$                15.4 189,539$                        0.7
Total 144,514,324$        147,113,601$            610.0 13,303,841$                  40.5

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Closed Landfills

Program Description:

This program supports and provides environmental oversight, monitoring and minor repairs for five closed landfills 
located throughout the City of Phoenix. Regulatory issues relative to these sites, mandated by federal, state and  
county regulations, include ground water, surface water, air quality, and erosion control. Methane gas systems 
require maintenance, calibration, operation and reporting per Maricopa County Air Quality Department, Arizona 
Department of Environmental Quality, and the U.S. Environmental Protection Agency. Collectively, closed sites 
account for approximately 1,420 acres of landfill space.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Zero Preventable Notices of Violations (NOVs) at all closed 
facilities. 100% 100%

Meet semi-annual ground water reporting requirements at the 
closed 19th Avenue, 27th Avenue and Skunk Creek Landfills. 100% 100%

Meet quarterly recording and monitoring requirements for 
landfill probes. 100% 100%

Meet weekly opacity recording and monitoring at flare per 
Maricopa County for 27th Avenue and Skunk Creek Landfills. 100% 100%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 1,920,485 $ 2,028,561

Total Net Budget $ 1,920,485 $ 2,028,561

Gross Budget**  -  Not Applicable $ 1,920,485 $ 2,028,561

Program Positions 10.2 10.2

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Sustainability*

Program Name: Government & Community Relations: Education, Outreach and Marketing

Program Description:

This program supports the Public Works Department initiatives to encourage the reduction and diversion of waste 
from City landfills. The goal of the program is to increase the City’s waste diversion rate to 40 percent by the year 
2020 through: 1) the increase and expansion of the educational and community outreach; 2) the delegation of 
resources for the marketing and promotion of positive and sustainable behaviors; and 3) the establishment of 
programs, through contractors, to provide recycling initiatives, education litter reduction, event recycling and 
neighborhood beautification services.  

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Attend a total of 50 community meetings and events annually.
50 50

Educate a total of 12,500 students and residents annually. 
12,500 12,500

Hold two neighborhood clean ups a month, excluding June - 
August, for a total of 18 annually. 18 18

Conduct 100 tours of solid waste facilities.
100 100

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 1,778,811 $ 960,933

Total Net Budget $ 1,778,811 $ 960,933

Gross Budget**  -  Not Applicable $ 1,778,811 $ 960,933

Program Positions 15.4 15.4

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Contained Residential Collection

Program Description:

Contained residential collections is a once-per-week service provided to single dwelling units (all buildings with less 
than five dwelling units, excluding commercial or industrial establishments). This service consists of curbside and 
alley container collections of both refuse (garbage), recycling, and green organics. The frequency of contained solid 
waste collections will be in accordance with the Maricopa County Health Code and the Arizona Department of 
Environmental Quality Regulations. Collections operate under the Chapter 27, Phoenix Charter and City Code 
(Ordinance G-5985), to protect the health and safety of the citizens and the environment through abiding by the 
standards for collection and transportation. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Total reported garbage misses of scheduled (contained) 
collection - (exceeded contract time frame) <3% <3%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 55,309,730 $ 48,170,069

Total Net Budget $ 55,309,730 $ 48,170,069

Gross Budget**  -  Not Applicable $ 55,309,730 $ 48,170,069

Program Positions 235.3 236.3

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Container Delivery and Repair Services

Program Description:

This program is responsible for the City's solid waste customer container delivery, replacement and repair requests. 
Container management includes front-load bins, roll-off bins, 90-gallon, 60-gallon, 300-gallon and a variety of special 
collection container sizes.

Performance Measures
2019-20  
Budget

2020-21 
Prel. Budget

Residential customer container delivery within 5 days of 
customer request. 95% 95%

Metal container delivery within 7 days of customer request. 
95% 95%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 5,907,300 $ 5,770,948

Total Net Budget $ 5,907,300 $ 5,770,948

Gross Budget**  -  Not Applicable $ 5,907,300 $ 5,770,948

Program Positions 30.9 30.9

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Customer Care and Billing (CC&B)

Program Description:

This program consists of the support for CC&B data entry, account maintenance, bill generation and application 
development. CC&B is the billing system for approximately 400,000 residents that tracks the charges and revenue 
for the solid waste fees. Data must be entered to support the calculation of residential and institutional customer 
bills. Customer inquiries and resolutions are tracked in CC&B as it relates to a premise or address location within the 
City of Phoenix boundaries. The application development creates new applications to support the systems used to 
streamline the solid waste collection and business processes.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Accounting will update accounts within 3 business days to 
support the calculation of customer bills. 98% 98%

Mobile Engagement Team Specialists will respond to resident 
requests through Field Activities within 24-48 hours. 95% 95%

Support Services Aides will update and complete container 
and non-standard billing Field Activities daily. 98% 98%

Special Operations will complete container requests within 3 
to 5 business days. 95% 95%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 6,057,295 $ 6,611,933

Total Net Budget $ 6,057,295 $ 6,611,933

Gross Budget**  -  Not Applicable $ 6,057,295 $ 6,611,933

Program Positions 8.7 8.7

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Education and Enforcement

Program Description:

This program addresses various collection issues including: problem resolutions related to service and billing issues, 
garbage misses, code enforcement and required regulatory functions, vector checks required by the State and 
County, recycling contamination checks, bulk trash enforcement of legal put out and illegal dumping. The Mobile 
Engagement Team's (MET) goal is to respond to all service requests within 24 hours and educate the public on solid 
waste matters and service offerings. Specialists respond to service requests from citizens, Mayor and City Council 
offices, Police, and other departments concerning commercial and residential solid waste issues. Service requests 
often involve neighborhood blight and social issues which require multi-departmental resources. 

Performance Measures
2019-20  
Budget

2020-21 
Prel. Budget

Total Council/Mayor (CAO) cases resolved within 72 hours.
95% 95%

Total customer generated cases completed within 30 days 
(95% Target). 95% 95%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 7,172,436 $ 7,950,799

Total Net Budget $ 7,172,436 $ 7,950,799

Gross Budget**  -  Not Applicable $ 7,172,436 $ 7,950,799

Program Positions 64.9 64.9

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Sustainability*

Program Name: Green Organics

Program Description:

The Green Organics Program is one of the Solid Waste Diversion Programs that is intended to decrease material 
hauled and buried at the City’s landfill, saving hauling costs and landfill air space. This material is collected in a 
segregated area of the 27th Avenue Transfer Station where it is approved and composed by an on-site contractor 
(WeCare). In a continued effort to achieve the Citywide goal of diverting 40 percent of trash from the landfill by year 
2020, the City opened the new compost facility in April 2017.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maintain over 50,000 tons of inbound green material in 
FY19-20 and FY20-21. 100% 100%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 3,943,819 $ 3,416,208

Total Net Budget $ 3,943,819 $ 3,416,208

Gross Budget**  -  Not Applicable $ 3,943,819 $ 3,416,208

Program Positions 11.5 10.5

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Sustainability*

Program Name: Household Hazardous Waste

Program Description:

The Household Hazardous Waste Program (HHW) has evolved since its inception in 1990. Originally collecting only 
once or twice a year, the City now conducts nine events throughout the year at various locations. This program 
diverts residential HHW from the waste stream and raises awareness about the proper disposal of common 
household chemicals. This program is required as a part of the Water Services Department Storm Water permit. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Hold a minimum of 9 HHW events per year.
100% 100%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 376,225 $ 353,924

Total Net Budget $ 376,225 $ 353,924

Gross Budget**  -  Not Applicable $ 376,225 $ 353,924

Program Positions 0.7 0.7

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Institutional Collection and Special Services

Program Description:

This program provides specialized solid waste collection service to institutional, residential and special event 
customers. Specialized services include front-load, roll-off, side-load and rear-load tipper vehicles. Institutional and 
specialized collections are designed to protect the health and safety of City residents. This program includes the 
storage, collection and disposal of trash and recycling for institutional rate payers.

Performance Measures
2019-20  
Budget

2020-21  
Prel. Budget

Achieve 30% diversion for all special events.
90% 90%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 9,139,336 $ 8,011,371

Total Net Budget $ 9,139,336 $ 8,011,371

Gross Budget**  -  Not Applicable $ 9,139,336 $ 8,011,371

Program Positions 34.7 34.7

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Long Haul

Program Description:

This program provides contract hauling of municipal solid waste to the SR85 Landfill, the City’s active landfill located 
in Buckeye, Arizona. City of Phoenix Equipment Operators load and compact approximately 822,000 tons of solid 
waste into large semi-trucks at the two transfer station locations. The trailers are then covered with a tarp and driven 
to the landfill by a contracted hauler, where the solid waste is properly buried and disposed by City of Phoenix 
Landfill Equipment Operators. The costs specified are all contract hauling cost; per ton hauling costs are adjusted 
quarterly and annually for CPI increases.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Complete tonnage reconciliation with contracted hauler within 
3-days, 100 reconciled loads a day, minimum. 90% 90%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 11,073,233 $ 10,995,940

Total Net Budget $ 11,073,233 $ 10,995,940

Gross Budget**  -  Not Applicable $ 11,073,233 $ 10,995,940

Program Positions 2.3 2.3

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Sustainability*

Program Name: Materials Recovery Facilities (MRF) 

Program Description:

MRF operations involve direct oversight of operations and revenue recovery. This program includes fees paid to 
contractors to sort and market recyclable materials as well as recyclable commodity revenue share paid to other 
cities for delivery of recyclable materials to the City of Phoenix MRF. Other Waste Diversion Programs include green 
organics, mixed rigid plastics, tires, electronics, appliances, metals, and batteries. Diverted material generates 
revenue, reduces hauling costs, and reduces landfill air space, prolonging landfill use. Some of this diverted material 
is required by law to be removed from the waste stream. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maintain a minimum of 50% recovery on MRF material at the 
North Gateway Transfer Station. 95% 95%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 7,370,805 $ 10,050,215

Total Net Budget $ 7,370,805 $ 10,050,215

Gross Budget**  -  Not Applicable $ 7,370,805 $ 10,050,215

Program Positions 1.9 1.9

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Open Landfill (Includes Environmental)

Program Description:

SR85 Landfill, located in the City of Buckeye, serves all of the City of Phoenix‘s disposal needs. This landfill accepts 
solid waste from all City of Phoenix residents, transfer station commercial customers, and other City departments. 
Under an intergovernmental agreement (IGA), tonnage is also received from the City of Buckeye and Town of Gila 
Bend. Of the 2,650 acre site, approximately 640 acres are currently permitted for landfill operations and is expected 
to serve the City for approximately 30 years. The landfill is critical for providing a safe and environmentally sound 
final disposal for municipal solid waste.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Zero Preventable Notices of Violations (NOVs) at SR85 
Landfill. 100% 100%

Meet semi-annual ground water permit reporting requirements 
per the Arizona Department of Environmental Quality (ADEQ). 100% 100%

Meet weekly greenhouse gas monitoring requirements; report 
findings to ADEQ annually. 100% 100%

Meet monthly opacity report requirements per Maricopa 
County. 100% 100%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 5,817,973 $ 5,400,040

Total Net Budget $ 5,817,973 $ 5,400,040

Gross Budget** $ 6,584,774 $ 6,214,691

Program Positions 21.1 21.1

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Transfer Stations (Includes Environmental)

Program Description:

The 27th Avenue and North Gateway Transfer Stations operate six days a week and process approximately 980,000 
tons of solid waste per year, excluding recyclables. Collectively, scale clerks at the two sites process over 443,000 
customer transactions per year. Solid waste is collected from City of Phoenix collection vehicles, residents and 
commercial customers, loaded onto large semi-trucks, and then hauled to the City’s active landfill in Buckeye, 
Arizona. These facilities also provide a self-haul drop-off area, diversion programs, and conduct public education 
tours. The transfer stations will continue to implement diversion programs to meet the Mayor's 40% diversion goal by 
2020. Residential diversion for FY18-19 was 36%.   

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Maintain over 50,000 tons of inbound green material in 
FY19-20 and FY20-21. 100% 100%

Meet weekly opacity readings; 104 times a year for both 
Transfer Stations. 100% 100%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 12,209,411 $ 12,751,646

Total Net Budget $ 12,209,411 $ 12,751,646

Gross Budget** $ 14,041,887 $ 13,718,985

Program Positions 71.6 72.6

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Solid Waste Strategic Plan Area: Infrastructure*

Program Name: Uncontained (Bulk Trash) Collection

Program Description:

Uncontained or bulk trash collection service is offered to residents for the purpose of disposing bulky household 
items, such as furniture, mattresses and large amounts of vegetation that are not typically suitable for weekly 
contained collections. The purpose of this program is to provide consistent removal of waste that otherwise would 
create neighborhood blight and the increased possibility of vector problems. This service is offered as a convenience 
to the customer, eliminating their need to haul such items to the transfer station directly. Collections operate under 
the Chapter 27, Phoenix Charter and City Code (Ordinance G-5985), to protect the health and safety of the citizens 
and the environment through abiding by the standards for collection and transportation.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Completion of weekly uncontained bulk trash collection areas. 
>95% >95%

Source of Funds
Solid Waste
  
  
  
  
  
  

$ 16,437,467 $ 15,460,765

Total Net Budget $ 16,437,467 $ 15,460,765

Gross Budget**  -  Not Applicable $ 16,437,467 $ 15,460,765

Program Positions 101.3 100.3

Does this program generate budgeted revenue? Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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WATER SERVICES

Department Goal

EXPENDITURES BY CHARACTER

 2017-18  2018-19  2019-20  2020-21
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

 PERSONAL SERVICES 204,741,482$   139,629,016$   149,820,191$   154,725,631$   

 CONTRACTUAL SERVICES 79,720,263  88,789,305  104,367,842  101,409,073  

 INTERDEPARTMENTAL 
   CHARGES AND CREDITS 8,703,856  7,701,644  1,649,676  (913,350)  

 SUPPLIES 65,873,405  68,455,992  71,988,462  82,964,455  

 EQUIPMENT AND MINOR
   IMPROVEMENTS 4,810,151  6,366,166  12,211,853  1,845,850  

 MISCELLANEOUS TRANSFERS 439,191  306,074  242,559  242,559  

 TOTAL 364,288,348$   311,248,197$   340,280,583$   340,274,218$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 1,454.0  1,464.0  1,485.0  1,474.0  

 PART-TIME POSITIONS   (FTE) 13.6  13.0  13.0  13.0  

 TOTAL 1,467.6  1,477.0  1,498.0  1,487.0  

SOURCE OF FUNDS

 Water Funds 194,393,486$   207,136,746$   228,086,381$   228,336,654$   
 Wastewater Funds 168,102,376  102,221,481  109,876,771  109,691,687  
 Federal and State Grant Funds -  -  -  -  
 Other Restricted Funds 1,792,486  1,889,970  2,317,431  2,245,877  

 TOTAL 364,288,348$   311,248,197$   340,280,583$   340,274,218$   

The Water Services Department is responsible for the Water and Wastewater Programs.  The Water Program provides a 
safe and adequate domestic water supply to all residents in the Phoenix water service area.  The Wastewater Program 
assists in providing a clean, healthy environment through the effective management of all water borne wastes generated 
within the Phoenix drainage area.

1 Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
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FY2020-21 Inventory of Programs Status Overview 
Water Services Department 

 
 
Enhancements: 

• Successfully negotiated the Arizona Drought Contingency Plan such that existing 
priorities for access to Colorado River water during times of shortage were 
respected and maintained. 

• Rehabilitated 4 steel tanks, 2 booster pump stations and 1 concrete reservoir, 
replaced or repaired 20 large valves, rehabilitated 144 feet of 30-inch, 20 feet of 
42-inch, 115 feet of 48-inch, and 5,440 feet of 60-inch transmission main, 
inspected 8 miles of transmission main, rehabilitated 3 lift stations, 200,000 feet 
of small diameter sewer line, 1,700 feet of large diameter sewer line, and 70 
manholes.  Rehabilitated the Subregional Operating Group Southern Avenue 
Sewer Interceptor Inlet Structure. 

Priorities: 
• Colorado River shortage preparation. Continue to develop the infrastructure 

necessary to ensure reliable water deliveries even during worst-case shortage 
scenarios on the Colorado River. 

• Reliable infrastructure. Review and revise priorities for repair and replacement of 
aging water lines and critical infrastructure at the water and wastewater treatment 
plants and remote facilities. Continue improvements to the computerized asset 
management system to enable improved infrastructure failure prediction and 
proactive planning for replacements. 

• Safety & succession planning. Ensure the development and documentation of 
standard operating procedures for all critical and core work functions along with 
associated job hazard analyses. 

Challenges: 
• Over-allocation of Colorado River. While Phoenix has ample water to ensure 

continued deliveries, economic development, and quality-of-life even under 
shortage conditions, Phoenix must build the infrastructure necessary to ensure 
that alternative water supplies can be delivered to areas currently vulnerable to 
Colorado River shortages. 

• Aging infrastructure. The Phoenix Water utility system includes 12,000 miles of 
aging water and sewer mains, seven treatment plants, and hundreds of remote 
facilities including reservoirs, pump & lift stations, wells, and pressure reducing 
valves. The cost of rehabilitation and replacement of aging infrastructure will be a 
major driver in customer rates over time. 

• Recruitment and retention of skilled labor to ensure reliable operations and 
maintenance. It is important that compensation for critical, skilled labor positions 
is set at a level commensurate with the local labor market. 

Strategic Overview: 
• Optimize investment in aging infrastructure, 
• Build the infrastructure necessary to continue reliable water deliveries during 

worst-case Colorado River shortage scenarios, and 
• Develop, document, and improve operating procedures with an emphasis on 

safety and succession planning. 
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Water Services Revenue Summary

Department Revenues 

(in thousands)
2017-18 2018-19 2019-20

ACTUAL ACTUAL ADOPTED

Fund/Category REVENUES REVENUES BUDGET

ENTERPRISE FUNDS

Water

  Water Sales (Base & Consumption) 338,588$               299,641$                320,253$           

  Water Sales (Wholesale) 3,506                     3,278                      3,900                 

  Environemental Consumption Charge 34,427                   42,846                    69,793               

  Raw Water Charge 26,451                   26,395                    35,445               

  Interest 3,613                     3,844                      2,738                 

  Water Development Fee 3,916                     4,221                      3,800                 

  Water Service Connections 4,078                     4,195                      4,200                 

  Combined Service Fees 2,326                     2,143                      5,500                 

  Water Resource Acquisition Fee 2,110                     2,529                      2,000                 

  Val Vista 6,461                     6,846                      6,495                 

  Other 8,756                     6,861                      2,447                 

Total Water Revenue 434,232$               402,799$                456,571$           

Wastewater

  Sewer Service Charge 166,711                 168,740                  168,380             

  Environmental User Charge 15,040                   15,273                    16,136               

  Environmental Other Charge 19,434                   19,759                    20,717               

  Sewer Development Fee 3,751                     4,048                      3,700                 

  Interest 3,481                     3,984                      1,806                 

  Sales of Effluent 9,332                     9,842                      9,771                 

  Multi-City Sewer System 14,884                   15,205                    18,275               

  Other 6,612                     6,108                      4,169                 

Total Wastewater Revenue 239,245$               242,959$                242,954$           

TOTAL ENTERPRISE FUNDS 673,477$               645,758$                699,525$           

      TOTAL REVENUES 673,477$               645,758$                699,525$           

The Water Services Department receives revenue from the Water and Wastewater 

Enterprise Funds and Special Revenue Funds. Costs are recovered through user fees 

associated with the provision of Water and Wastewater services.
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Water Services Department – Volunteer Statistics 
 
 FY 2018-2019  

 
FY 2019-2020  

(6 months) 
Number of Volunteers 
 

49 8 

Number of Volunteer Hours 
 

1,819 375 

 
 
Highlights - Water Services  
On December 7th, 2019, WSD staff collaborated with the National Forest Foundation to host a 
restoration volunteer event at the Lower Salt River to protect the Salt and Verde watershed we rely 
upon. The event was in collaboration with Phoenix, Scottsdale, NAU and other community partners. 
Approximately 150 volunteers helped with various activities including; tree planting, seed balls, and 
building fences. Over 700 trees were planted! 
 
 
The intern used Trimble eCognition software and ArcGIS to classify over 100,000 landscapes in the 
Metro Phoenix Area using a defined water intensity rule set.  This work enable planners in WSD to use 
the landscape water intensity data as a variable in master planning projections and targeted water 
conservation efforts. 
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Water Services Department

2019-20 2019-20
Program Total Net Budget Total Gross Budget FTE Administrative Costs Administrative FTE
Customer Service 23,292,917$            27,029,561$               173.8 2,365,930$                     10.0
Stormwater Regulatory Compliance 2,317,431$               2,317,431$                 14.0 -$                                      0.0
Wastewater Collection 32,110,851$            32,166,576$               173.7 1,968,730$                     10.8
Wastewater Engineering - Design and Construction 
Services 674,674$                  4,332,649$                 26.4 328,122$                         1.6
Wastewater Treatment 65,362,271$            65,547,875$               271.3 3,229,408$                     16.8
Water Distribution 60,062,231$            60,062,479$               289.1 3,712,956$                     17.9
Water Engineering - Design and Construction 
Services 1,716,264$               7,448,664$                 46.1 638,974$                         2.9
Water Meter Operations 23,553,542$            23,553,542$               137.3 2,158,695$                     8.5
Water Production 127,796,309$          127,907,246$            334.5 3,920,190$                     20.7
Water Resource Management  & Development 
Planning 3,394,093$               3,394,093$                 31.8 915,287$                         2.0

Total 340,280,583$          353,760,116$            1,498.0 19,238,292$                   91.2

Department Administration Allocated to 
Programs*

Administrative costs are generally defined as: 
   • Director’s office staff and costs
   • Management services staff that provide department-wide support such as: fiscal, human resources, and information technology
   • Division managers and their direct support staff that primarily support division-wide administrative functions

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.

Department List of Programs with breakout of administrative costs by program
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Financial Excellence*

Program Name: Customer Service

Program Description:
The Customer Services Program processes the billing and collection of City Services bills.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Answer customer calls in < or = 2 minutes 
100% 100%

Respond to customer emails within 24 hours 
100% 100%

Source of Funds
Water
Wastewater
  
  
  
  
  

$ 11,221,594 $ 11,173,409
12,071,323 12,230,626

Total Net Budget $ 23,292,917 $ 23,404,035

Gross Budget** $ 27,029,561 $ 28,060,642

Program Positions 173.8 159.9

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Sustainability*

Program Name: Stormwater Regulatory Compliance

Program Description:
The Stormwater Management section improves the quality of the water in local streams.  The section is responsible 
for compliance with the Municipal Separate Storm Sewer System (MS4) permit by reducing the amount of pollution 
entering the storm drain system through public education and outreach, inspections of industrial and commercial 
facilities, investigations of potential illicit discharges, and enforcement of the local stormwater ordinance.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Number of inspections of industrial facilities for compliance 
per MS4 permit 450 450

Compliance - visits and inspections of storm water outfalls
134 134

Compliance with all MS4 permit deadlines 
100% 100%

Source of Funds
Other Restricted
  
  
  
  
  
  

$ 2,317,431 $ 2,245,877

Total Net Budget $ 2,317,431 $ 2,245,877

Gross Budget**  -  Not Applicable

Program Positions 14.0 14.0

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Infrastructure*

Program Name: Wastewater Collection

Program Description:
The Wastewater Collection Program safely conveys wastewater by operating, maintaining, repairing and improving 
the City's sewer infrastructure including minimizing odors and corrosion. The system includes nearly 5,000 miles of 
piping infrastructure, over 90,000 manholes and cleanouts, and 29 lift stations in an approximate geographic area of 
550 square miles. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Clean at least 1,100 miles of small-diameter sewer pipe per 
year 1,100 1,100

Clean at least 62 miles of large diameter sewer pipe per year
62 62

Not more than 1 sanitary sewer overflow per 100 miles per 
year 1 1

Source of Funds
Wastewater
Water
  
  
  
  
  

$ 31,866,900 $ 29,830,896
243,951 187,133

Total Net Budget $ 32,110,851 $ 30,018,029

Gross Budget** $ 32,166,576 $ 30,071,213

Program Positions 173.7 175.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Infrastructure*

Program Name: Wastewater Engineering - Design and Construction Services

Program Description:
The Wastewater Engineering Program manages the design and construction of City wastewater treatment and 
collection facilities and infrastructure.  This includes new facilities, expansion of existing facilities, rehabilitation 
and/or replacement of existing facilities, and infrastructure. Facilities and infrastructure include wastewater treatment 
plants; wastewater collection system interceptors and sewer mains; and sewage lift stations and force mains. The 
program is also responsible for engineering, design and construction of Sub-Regional Operating Group (SROG) 
owned facilities.  In addition to Phoenix, SROG facilities provide services to the cities of Glendale, Mesa, Scottsdale, 
and Tempe.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Approved project cost is less than or equal to 105% of original 
construction budget. 105% 105%

100% of completed capital improvement contracts meet Small 
Business Enterprise (SBE) goals each year. 100% 100%

Source of Funds
Wastewater
Water
  
  
  
  
  

$ 670,132 $ 898,149
4,542 9,223

Total Net Budget $ 674,674 $ 907,372

Gross Budget** $ 4,332,649 $ 4,094,490

Program Positions 26.4 26.5

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Infrastructure*

Program Name: Wastewater Treatment

Program Description:
The Wastewater Treatment Program reclaims wastewater from the City of Phoenix and the Sub-Regional Operating 
Group (SROG) cities of Glendale, Mesa, Scottsdale, and Tempe.  The plants produce reclaimed water used to 
irrigate non-edible crops and provide cooling water for Palo Verde Nuclear Generating Station.  The remaining 
reclaimed water is returned to the natural river system after being polished by the constructed wetlands.  Buckeye 
Irrigation District uses water from the natural river system to irrigate non-edible crops. Solids removed during the 
treatment process are treated, and then reused as fertilizer on non-edible crops

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

100% compliance with all state and federal regulations
100% 100%

 

Source of Funds
Wastewater
SROG (wastewater)
Water
  
  
  
  

$ 19,549,969 $ 21,715,097
45,360,183 44,731,693

452,119 713,360

Total Net Budget $ 65,362,271 $ 67,160,150

Gross Budget** $ 65,547,875 $ 67,321,546

Program Positions 271.3 263.9

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Infrastructure*

Program Name: Water Distribution

Program Description:
The Water Distribution Program operates, maintains, repairs, and improves the City’s water distribution system.  The 
system contains approximately 7,000 miles of water main, over 423,000 water service connections and 
approximately 162,000 valves and 54,000 fire hydrants. The program repairs approximately 1,400 main breaks and 
5,600 service leaks and installs nearly 100 large taps each annually.   
 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Average time to address unplanned water service disruptions  
< 4 Hrs < 4 Hrs

Unplanned water outages less than 4 hours in duration       
90% 90%

No more than 20 leaks and breaks per 100 miles of water 
lines 20 20

Source of Funds
Water
Wastewater
  
  
  
  
  

$ 59,904,475 $ 47,752,239
157,756 106,960

Total Net Budget $ 60,062,231 $ 47,859,199

Gross Budget** $ 60,062,479 $ 47,859,447

Program Positions 289.1 290.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Infrastructure*

Program Name: Water Engineering - Design and Construction Services

Program Description:
The Water Engineering Program manages the design and construction of City water treatment and distribution 
facilities.  This includes new facilities, expansion of existing facilities, rehabilitation and/or replacement of existing 
facilities, water production treatment plants, water transmission mains, distribution water lines, water reservoirs, 
pump (booster) stations, pressure reducing stations, and support for private development .

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Approved project schedule cost is less than or equal to 105% 
of original construction budget 105% 105%

100% of completed capital improvement contracts meet SBE 
goals each year. 100% 100%

Source of Funds
Water
  
  
  
  
  
  

$ 1,716,264 $ 1,481,715

Total Net Budget $ 1,716,264 $ 1,481,715

Gross Budget** $ 7,448,664 $ 8,023,790

Program Positions 46.1 48.7

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Infrastructure*

Program Name: Water Meter Operations

Program Description:
The Water Meter Program reads, operates, and maintains over 430,000 water meters; and performs over 283,000 
service requests and field activities annually. 

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

Respond to all customer water turn-on, turn-off, and high bill 
investigation requests within established time frame. 97% 97%

Source of Funds
Water
Wastewater
  
  
  
  
  

$ 23,433,237 $ 24,126,777
120,305 106,960

Total Net Budget $ 23,553,542 $ 24,233,737

Gross Budget**  -  Not Applicable

Program Positions 137.3 139.4

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Water Services Strategic Plan Area: Infrastructure*

Program Name: Water Production

Program Description:
The Water Production Program produces high quality potable water.  Water Production manages five water 
treatment plants, 23 active wells, and treats approximately 110.9 billion gallons annually.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

100% compliance with all state and federal regulations
100% 100%

 

Source of Funds
Water
Val Vista (water)
Wastewater
  
  
  
  

$ 110,751,827 $ 121,692,087
16,964,279 17,604,342

80,203 71,306

Total Net Budget $ 127,796,309 $ 139,367,735

Gross Budget** $ 127,907,246 $ 139,478,672

Program Positions 334.5 336.7

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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Department:Water Services Strategic Plan Area: Sustainability*

Program Name: Water Resource Management and Development Planning

Program Description:
The Water Resource Management and Development Planning Program acquires and protects a sustainable supply 
of water for our current and future customers.  The group monitors water use and wastewater generation trends, 
water supply availability, drought and climate to determine the short and long-term water supply needs.  The group 
manages the annual water use ordering, reporting, and contracts with water providers.  The group also assists 
customers with improving water use efficiency through programs to educate residential commercial and industrial 
water users.

Performance Measures
2019-20 
Budget

2020-21 
Prel. Budget

At least 80 community education events attended annually 
80 80

Increase Phoenix long term storage credits by 25,000 acre  
feet annually 25,000 25,000

Source of Funds
Water
Wastewater
  
  
  
  
  

$ 3,394,093 $ 3,596,369

Total Net Budget $ 3,394,093 $ 3,596,369

Gross Budget**  -  Not Applicable

Program Positions 31.8 32.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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