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BUDGET DOCUMENT OVERVIEW

This overview outlines the 2020-21 Annual Budget. This
budget document can be accessed at phoenix.gov/budget,
or copies of the document are available by contacting

the City of Phoenix Budget and Research Department at
602-262-4800, TTY: use 7-1-1. To request this in alternate
formats (large print, braille, audio cassette or compact
disc), please contact the Budget and Research Department.

The summary budget contains a narrative description of
Phoenix programs and services planned for 2020-21. Also
included is a narrative description of all revenue sources
and a description of major financial policies.

The detail budget presents extensive statistical data
(including multiyear comparisons) for each city department
and fund. The statistical data includes staffing allocations
and a detailed reporting of planned expenditures.

Finally, the 2020-25 Capital Improvement Program
provides Phoenix's planned construction program by
project and detailed sources of funds.

A more detailed description of the 2020-21 Phoenix
summary budget follows.

CITY MANAGER’S BUDGET MESSAGE

The City Manager's budget message provides an executive
summary of the City Manager's priorities and outlook for
the upcoming fiscal year. These priorities reflect many
months of working with the mayor and city council, the
community and city staff.

PHOENIX STRATEGIC PLAN

This section provides the city's mission statement,
complete Phoenix strategic plan, strategic plan goals, and
strategic plan major accomplishments.

OUR COMMITMENT TO EXCELLENCE

This section provides an overview of the city's various
programs that contribute to our overall pursuit of
excellence. Included is a description of a few of the awards
and recognitions received by employees this year, results
of the employee suggestion program and winners of the
Employee Excellence Awards.

COMMUNITY PROFILE AND TRENDS

This section includes key demographic, financial and
infrastructure profile measures. Estimates or projections
are provided for 2019-20 and 2020-21 as well as actual
results for recent and historical periods.

2020-21 BUDGET OVERVIEW

The budget overview provides a description of the city's
budget process as well as the major assumptions included
in the preparation of the 2020-21 Annual Budget. This
section includes a broad overview of the resources and
expenditures included in the budget. Also included is

a historical look at Phoenix's community services, an
overview of significant budgetary and financial policies
including general legal requirements and basis of
accounting, and descriptions of city funds.

2020-21 REVENUE OVERVIEW

This section provides an extensive narrative describing
the city's revenue estimates. The section is divided into
three categories: general funds, special revenue funds and
enterprise funds.

DEPARTMENT PROGRAM SUMMARIES

The department program summaries section provides total
funding and positions, program goals, major performance
measures and service trends, and any changes in service
for each city department. Also included in this section is a
discussion of the city's debt management policies and the
contingency fund.

CAPITAL IMPROVEMENT PROGRAM

This section provides a description of the Capital
Improvement Program process and an overview of the
2020-25 Capital Improvement Program.

SCHEDULES

The schedules provide a general statistical overview of

the budget. Schedule 1 provides estimated beginning and
ending balances for each major fund group. The remaining
schedules summarize staffing complements and estimated
resources and expenditures.

GLOSSARY

Definitions of the terms used throughout the budget
document are presented in the glossary.

If you have questions, need further clarification of a
concept or term, or desire more detailed information about
this document, please contact the Budget and Research
Department at 602-262-4800.


https://www.phoenix.gov/budget

.
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DISTINGUISHED BUDGET PRESENTATION AWARD

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Phoenix

Arizona

For the Fiscal Year Beginning

July 1, 2019

Cfeiogfo. P Mornitd

Executive Director

The Government Finance Officers
Association of the United States
and Canada (GFOA) presented a
Distinguished Budget Presentation
Award to the city of Phoenix, Arizona
for its annual budget for the fiscal
year beginning July 1, 2019.

In order to receive this award, a
governmental unit must publish

a budget document that meets
program criteria as a policy
document, as an operations
guide, as a financial plan and as a
communications device.

This award is valid for a period of
one year only. We believe our current
budget continues to conform to
program requirements, and we are
submitting it to GFOA to determine
its eligibility for another award.
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CITY MANAGER'S BUDGET MESSAGE

Ed Zuercher
City Manager

TO THE HONORABLE MAYOR AND CITY
COUNCIL:

This letter transmits the balanced 2020-21 City of
Phoenix Budget required by City Charter.

The 2020-21 process was unlike any other. Within

a week of issuing the City Manager's Trial Budget,
management had to revise a $28 million anticipated
General Fund surplus into a $26 million deficit due to
the economic impact of COVID-19. Even with the deficit,
the City Council responded to community concerns by
allocating $3 million to fully fund the approved Office of
Accountability and Transparency for police oversight.

The City of Phoenix budget is notable for its openness
and transparency. In 2020, the City of Phoenix, like

the majority of other local governments around the
world, was impacted by the COVID-19 pandemic. This
unprecedented situation altered the City's regular budget
process.

Each year, the City tracks comments on the City's
budget. The City Manager's Trial Budget was scheduled
to be presented to the City Council on March 17, 2020,

with budget hearings scheduled to begin April 2, 2020.
However, due to restrictions on public gatherings, the
City unfortunately had to cancel normal and customary
community budget hearings and the City Manager's Trial
Budget was revised due to the economic downturn.

The City appreciates the feedback and community
engagement received in our community budget

hearings. Unfortunately, this year it was necessary to
use a different format and a compressed schedule to
accomplish this goal. Residents provided feedback by
calling 602-262-4800 and/or emailing budget.research@
phoenix.gov. Additionally, the Budget and Research
Department launched and promoted the FundPHX
interactive budget tool, available at phoenix.gov/
FundPHX.

| want to thank each of you for sharing with the public
the avenues to provide suggestions and feedback on the
City's budget. Over 2,500 residents contributed time and
thought to comment on the City Manager's Trial Budget
via e-mail. There were also 22 voicemails received. The
largest number of comments were about police, parks,
streets, transit, human services, water, libraries and
community and economic development.

Consistent themes of the input included:

+ Preserve existing services provided by the City;

+ Improved oversight over police operations/
community relations and officer - involved
shootings and concern for the amount spent on the
police budget;

Increased funding to address the impacts of
homelessness and a lack of affordable housing;

+ Increased funding for street maintenance and
repair;

Increased funding for parks, youth programs, and
other community services;

+ Support for public safety

In addition to comments on the budget many committed
community members commented on capital needs in
their neighborhoods. Based on the comments submitted,
it is clear residents request more of the services we
provide rather than less. Public participation showed that
residents have clear opinions (sometimes conflicting)
about the programs that Phoenix employees provide
every day. It was important to spend the time to consider,
learn and share thoughts on the City's priorities and
residents’ specific neighborhood issues.


https://www.phoenix.gov/budget/contact-us
https://www.phoenix.gov/budget/contact-us
https://www.phoenix.gov/budget/fund
https://www.phoenix.gov/budget/fund

New this year, was FundPHX, providing residents

the opportunity to see for themselves what each

City service cost (or save) when service levels are
changed. The FundPHX software allowed residents

to explore the city budget on their own, allowing for
greater community engagement with the City's budget
process. There were 205 FundPHX submittals received
since its implementation.

While not all input could be directly accommodated
into the budget, the dialogue is extremely important to
set budget and policy discussions for the future. Staff
will continue to work with the community and the City
Council on longer term issues raised, including library
services; arts maintenance; historic preservation
project funding; continued strategies for homelessness,
transient issues and affordable housing; police and fire
staffing levels and continued community involvement
in policing; youth services that link with community
programs; adaptive recreation services for those with
different needs; building and staffing undeveloped
parks; budget process improvements; and many local,
neighborhood issues.

| want to thank the City staff who engaged with our
residents, and especially commend the Budget and
Research Department and Communications Office

employees for their continued outreach.

Most of all | want to thank the engaged residents

who commented on our budget, employees and City
services - both this year and in past budget processes
- to shape this year's budget.

All the City's budget information - including complete
program information and the City Manager's Trial
Budget details - is available at Phoenix.gov/budget.

Overview of 2020-21 Budget

General Fund: The 2020-21 General Fund budget is
$1,425,613,000. This is a $31.7 million or 2.3 percent
increase from the adopted 2019-20 General Fund
budget of $1,393,926,000. Increased revenues in 2020-
21 reflect conservative growth and a slow return to a
strong and diversifying economy from the economic
recession caused by the Coronavirus global health
crisis. Increased expenses reflect the second year of

a two-year labor contract for negotiated employee
compensation increases; modest budget additions;
and increased costs for employee pension obligations.

Revenue and Resources: Projected General Fund (GF)
revenue in 2020-21 is $1.310 billion, an increase of
4.4 percent over the revised current year estimate.
Prior to the global health crisis, the state and local
economy had shown solid growth in 2019-20 and
economists predicted the state would continue to
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grow. Arizona and the Phoenix metro area were projected
to continue to outperform the nation in terms of jobs,
population and income growth. However, affected by
the COVID-19 pandemic, Arizona started to experience
an economic downturn in March 2020. It is assumed
the negative revenue impacts from the pandemic will
not conclude until the end of July 2020, after which city
and state sales taxes and other key revenue categories
will slowly return to pre-pandemic growth levels.
However, the economic situation caused by COVID-19
is extremely fluid and uncertain and the City is prepared
to respond quickly and responsibly should revenue
projections require adjustment. Additionally, the City's
proposed 2020-21 combined property tax rate of $2.13
is unchanged from 2019-20. Finally, including revenue
along with the estimated beginning fund balance of
approximately $95 million, and fund transfers and
recoveries estimated at $21 million, total 2020-21
General Fund resources are estimated to be $1.426
billion.

General Fund Additions: The 2020-21 budget preserves
existing city programs and makes needed investment

in public safety with an increase in funding of $600,000
for 8 positions at the Phoenix Fire Regional Dispatch
Center, which provides vital 9-1-1 communications

and dispatch services to the City of Phoenix and 26
jurisdictions in the valley. The budget also includes $3
million for creation of a Civilian Review Board and a new
Office of Accountability and Transparency in the City
Manager's Office. These additions were possible due

to the strategic budget balancing actions of the City
Council, which provided the resources necessary while
simultaneously accounting for declines in revenues as a
result of the pandemic.

Other Funds: Significant services to the community are
provided through non-General Fund resources. This
includes Special Revenue funds like voter-approved
Public Safety and Transit taxes, and Enterprise Funds
like Aviation, Solid Waste, Water and Wastewater. For all
funds, which includes General, Enterprise and Special
Revenue funds such as grants, and all debt service

and pay-as-you-go capital costs, the 2020-21 budget
amount is $5,020,460,000.

Looking Ahead

The City is experiencing unprecedented and uncertain
economic times due to the Coronavirus pandemic.

As we look to the future forecast period and beyond,
additional areas of concern are the increasing costs to
provide city services at current levels, the continuous
upswing in employee pension obligations, and volatility
in city revenue streams. Service costs include employee
compensation, the need for advanced technology

to operate and protect city assets and adequate
maintenance of aging city facilities and vehicles.


https://www.phoenix.gov/budget

Service levels involve the amount of services, hours
and number of facilities we keep open to serve the
growing population of residents in Phoenix. Revenues
consider taxes, fees and the future impact of COVID-19
on city resources. In order to meet these challenges,
the City will continue to focus on accumulating
reserves, increasing efficiency and reducing ongoing
costs where possible.

On a positive note, the City of Phoenix has a history
of responsible financial stewardship of taxpayer
resources and responds quickly during difficult
economic times to ensure year after year a quality
balanced budget is adopted. This tradition of financial
excellence will continue under the Council's strong
leadership and is my commitment to the residents we
serve.

Thank You for Your Commitment to Phoenix

| want to thank the Mayor and City Council for their
leadership and guidance in balancing the City budget
during these difficult times. | also want to thank all
City departments and staff for their hard work and
commitment to providing the vast array of services
delivered to the Phoenix community. We collectively
demonstrate the value of working smart, spending
wisely and being kind to our customers. The residents
of this great City deserve nothing less.

é%ﬁwﬁ/

Ed Zuercher
City Manager
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STRATEGIC PLANNING AND COMMUNITY INVOLVEMENT

The Phoenix Strategic Plan was adopted in the spring of 2011 and was included in the Summary Budget Book for 2011-12.
The plan was developed by a team of 50 people working in 10 study-area committees. The team consisted of city staff and
members of the private sector.

The Phoenix Strategic Plan guides decision-making within the organization and focuses the City's efforts to deliver core
services that meet the City's mission: “To improve the quality of life in Phoenix through efficient delivery of outstanding
public services.” The plan includes 10 study areas:

* Economic Development and Education
* Financial Excellence

* Infrastructure

* Innovation and Efficiency

* Neighborhoods and Livability

* Phoenix Team

* Public Safety

* Social Services Delivery

* Sustainability

* Technology

The Strategic Plan continues to evolve and the study areas consistently develop new priorities and strategies to fulfill their
own study objectives.
Documents included in this section:

* Phoenix Strategic Plan

* Strategic Plan 2019-20 Major Accomplishments
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PHOENIX STRATEGIC PLAN

MISSION STATEMENT
"To improve the quality of life in Phoenix through efficient delivery of outstanding public services.”

ABOUT THE STRATEGIC PLAN

The City of Phoenix developed a strategic plan to help guide decision-making at all levels of the organization and focus the
City's efforts on its core businesses. Throughout the budget cycle, a strategic plan proves beneficial in communicating and
setting budget priorities. The priorities in the Phoenix Strategic Plan will assist in allocating limited resources. The plan will
be updated annually as part of the budget cycle. The Phoenix Strategic Plan was coordinated by a team in the City Manager's
Office. For more information about the Strategic Plan, visit phoenix.gov/strategicplan.

ECONOMIC DEVELOPMENT AND EDUCATION

A diverse, vibrant economy that provides economic opportunity for residents is essential to achieving the City's aspirations
for a high quality of life. Creating and preserving jobs and enhancing our revenue base are key objectives. Businesses,
neighborhoods and individual residents benefit from the improved quality of life that the City's economic development efforts
create. The most important building block of a strong economy is an educated and productive workforce.

Priorities

1. Create and retain high-quality jobs focusing on key domestic and international business sectors. To a great extent, the
quality of life for Phoenix residents will be dependent on the number and quality of jobs created and retained that are
convenient and appropriate for residents of the City of Phoenix.

1. Create and retain high-quality jobs focusing on key domestic and international business sectors. To a great extent, the
quality of life for Phoenix residents will be dependent on the number and quality of jobs created and retained that are
convenient and appropriate for residents of the City of Phoenix.

2. Foster an environment for entrepreneurial growth. Entrepreneurs make critical contributions to the economy, including
the generation of new jobs. Energized, educated entrepreneurs create economic opportunity for others and enhance a
culture of innovation.

3. Revitalize the urban areas of Phoenix. Thriving urban cores are critical to the economic health and well-being of the
entire metropolitan area. Strong urban centers enhance Phoenix's image and should be reflective of the City's collective
social and economic aspirations as a region.

4. Expand the City's revenue base. Sales taxes provide the largest source of local government funding. Phoenix needs to
attract and retain a fair share of retail activity to sustain quality public services for residents.

5. Develop and retain qualified talent to meet the needs of business and the community. A skilled workforce is essential
for an economy to sustain and enhance its competitiveness. A workforce development strategy that allows employers
to grow and residents to enhance their income is critical to maintaining a high quality of life for Phoenix residents.

6. Promote early literacy and prepare young children for academic success. Early childhood development is critical in
preparing youth for success in school and developing a foundation of knowledge, skills and life-long learning in families
and the community.

7. Commit to achieving educational excellence for all Phoenix residents through sponsored facilities and programs.

The future success of the region depends on ensuring that residents are prepared to meet the challenges of the 21st
Century as educated, productive and engaged residents.

11


https://www.phoenix.gov/citymanager/strategicplan

Table of Contents

FINANCIAL EXCELLENCE

Financial excellence ensures the effective and efficient allocation of City resources for the delivery of quality services to
residents. It creates trust and confidence that City resources are used appropriately. At the core of financial excellence is
integrity and innovation. The Phoenix Financial Excellence Strategic Plan strives to maintain fiscally sound and sustainable
financial plans and budgets that reflect community values and residents’ priorities.

Priorities

1. Maintain high bond ratings. A bond rating is a measure of the credit quality of the City. Factors considered in a rating
are the health of the local economy, stability and volatility of revenues, level of reserves for liquidity during unexpected
financial conditions, as well as sound financial practices, polices and structures or systems that allow flexibility to
address challenges. An entity with a long-term outlook and has plans to address unexpected changes is positively
considered. In essence, a bond rating reflects an independent view of financial excellence. A higher bond rating will
usually result in lower borrowing costs.

2. Prioritize capital and funding plans for critical infrastructure. With the significant downturn in the state, local and
national economy and the associated impact on revenues, the financial capacity to fund and finance additional capital
projects has been significantly reduced. As a result, a focus on maintaining existing infrastructure must be balanced
with the need for new infrastructure. This includes prioritizing the use of the remaining 2006 General Obligation (GO)
bond capacity and other resources and investigating alternative methods to finance priority capital needs.

3. Provide accurate and reliable revenue and expenditure forecasting. To ensure available resources are allocated to the
highest priority needs, accurate and reliable forecasts of both revenues and expenditures are needed. This requires
access to the necessary resources and expertise to ensure all critical factors are considered in revenue forecasts and
all factors that impact expenditures are considered and modeled. Accuracy of expenditure forecasts also requires
discipline of all City departments to ensure expenditures are monitored and managed. Without accurate forecasts and
management of expenditures, reserve levels may be tapped below critical levels and services may be unnecessarily
reduced.

4. Maintain a transparent financial environment, free of fraud, waste and abuse. One of the most important aspects of
financial excellence is the ability to assure the public, business community, investors and the rating agencies that
systems and processes are in place to prevent fraud, waste and abuse of public funds. An important element of
preventing fraud, waste and abuse, is regular financial reports that are easy to access, accurate and understandable.
Financial excellence requires the implementation of quality financial systems, staff training, internal controls and
regular internal and external audits to prevent fraud, waste and abuse.

INFRASTRUCTURE

Infrastructure is the basic physical and organizational structure needed for the operation of a society or enterprise and the
services and facilities necessary to function, such as roads, pedestrian and bicycle systems, water supply, sanitary and
storm sewers, public transit, airports, railroads, public buildings and facilities, solid waste collection, power supply and
telecommunications.

Priorities

1. Create and maintain intra-City transportation. Provide safe, clean, efficient, sustainable, multi-modal surface
transportation systems consistent with Complete Streets policies to support mobility needs of present and future
residents, businesses, and visitors within the City of Phoenix.

2. Establish and enhance inter-City transportation. Provide safe, efficient, sustainable, cost-effective multi-modal
transportation systems to support economic growth, population growth, and competitiveness through connectivity to
regional, national, and global destinations.

3. Develop and operate public utilities. Protect the public health and environment by providing reliable, efficient and
affordable water, wastewater, stormwater, and garbage and diversion (recycling, reducing, reusing) services.

4. Construct and manage public facilities. Provide safe, efficient, sustainable, cost-effective, well-maintained and

aesthetically pleasing public facilities for delivery of municipal services to residents and visitors; build, maintain, and
manage capital assets to preserve long-term investment and ensure uninterrupted support services.
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INNOVATION AND EFFICIENCY

The City of Phoenix must further enhance its commitment to developing new and creative service delivery methods to
provide services to residents. The recent economic climate challenges the City to do more with less, while maintaining
high-quality public services. The City must also remain dedicated to developing and seeking continuous improvements in
business processes and maintaining a culture of innovation and efficiency. The recent efforts of the City Manager in creating
the Innovation and Efficiency Task Force have helped set the stage as the City formalizes its approach.

Priorities

1. Infuse a mindset focused on innovation and efficiency into the City of Phoenix organizational culture. An "innovation
and efficiency” way of thinking must become a much more prevalent part of the organization's core value system
and continues to be integrated into the way everyday business is conducted. Executives, managers, supervisors and
frontline staff must embrace an attitude that questions existing business processes and practices throughout the
organization, with the goal of fostering innovation through the creation and implementation of new ideas.

2. Establish and support City programs and mechanisms focused on developing and implementing tangible innovations
throughout the organization. The City's innovation and efficiency efforts must be driven from the top to all levels, be
results oriented, and demonstrate investment of available means. A proven approach involves assignment of resources
dedicated to producing substantial innovative changes that enhance customer service, increase productivity, reduce
costs and engage employees.

3. Work continually toward elimination of barriers to innovation and efficiency. Several obstacles can stand in the way of
creating an environment of innovation and pathways to efficiency. The organization must seek to identify these real or
perceived hindrances and, when appropriate, actively remove or facilitate working through them.

4. Engage the Phoenix community in the City's innovation and efficiency methodologies to facilitate citizen involvement,
input and awareness. Involvement by Phoenix residents in the accomplishment of the City's innovation and efficiency
goals will boost the meaningfulness and connectedness of the achievements to the community. It is important for the
City to enhance public awareness about innovation and efficiency achievements and make strong efforts to request
relevant input.

NEIGHBORHOODS AND LIVABILITY

To preserve healthy, vibrant, diverse and safe neighborhoods that enhance the quality of life for all Phoenix residents through
neighborhood vitality, by providing a range of housing opportunities and choices, supporting quality parks and open space,
and enriching its populace with a strong art and culture infrastructure, and an accessible and quality library system.

Priorities

1. Support neighborhood vitality through strong partnerships, collaborations and by leveraging resources. In order to
preserve healthy, vibrant, diverse and safe neighborhoods, the City must support neighborhood self-reliance and
enhance the quality of life for all residents through community-based problem solving, neighborhood-oriented services
and public/private cooperation.

2. Provide a diverse range of housing opportunities and choices to Phoenix residents. Promoting diversified housing
opportunities enriches the quality of life for all Phoenix residents, including low- to moderate-income families, seniors,
persons with disabilities and the homeless. Providing a range of housing opportunities allows the City to continue to
preserve healthy, vibrant, diverse and safe neighborhoods.

3. Ensure Phoenix residents have quality parks and open space. Partner with the community to provide a parks and
recreation system that meets the needs of Phoenix residents and visitors that is convenient, accessible and diverse in
programs, locations, and facilities.

4. Promote a strong arts and culture infrastructure. Continue to partner with the community to provide strong arts and
culture facilities and programs to create a more beautiful and vibrant City which contributes to a better quality of life.

5. Provide accessible and quality library systems to Phoenix residents. Partner with the community to provide a library

system that meets the needs of residents and visitors and is accessible, convenient and diverse in locations, programs
and facilities.

13



Table of Contents

PHOENIX TEAM

As the organization becomes leaner and continues to face increasing pressures for improved results, it becomes even more
critical for a heightened connection between employees and their work, their organization, and the people they work for and
with. Methods for motivating employees must be updated to keep employees engaged and retained within the organization.
Additionally, traditional means of communication may no longer be adequate to convey critical information to both
employees and the public.

Priorities

1. Establish pay and benefits and a workplace culture that attracts, retains and motivates a highly qualified workforce.
Given the current state of the economy, the community has expressed interest in the current salary, benefits and overall
compensation packages for government employees.

2. Provide a workplace culture that supports the health, productivity and efficiency of employees. The City of Phoenix
understands that organizational success depends on a healthy, productive and efficient workplace and workforce.
Employees also recognize that they can improve their lives by taking charge of their own health and making greater use
of technology to ease ever increasing work demands.

3. Establish Communications Plans to engage and inform employees and the community. The City's recent budget
challenges have made evident the necessity of providing clear, timely and accurate information to employees and the
public to garner continued support for and achievement of organizational goals and continued quality services.

4. Create development opportunities that enhance the City's standing as a high-performing organization. The City
continues to reduce unnecessary hierarchy to improve efficiencies and speed communication and decision making.
This has resulted in a flatter organization, increases in span of control and consequently fewer promotional
opportunities. Further, an increasing number of employees are leaving the City as they reach retirement eligibility. As
aresult, it becomes even more critical to manage and coordinate the available human resources effectively to provide
leadership and ongoing quality services to the community.

5. Mobilize and leverage community partnerships and volunteer programs to enhance programs and services. The City
continues to make difficult choices regarding programs and services to our customers in light of revenue stream
uncertainty. Additionally, the community has expressed interest in assisting the City in continuing to provide quality
services to residents in a variety of areas.

PUBLIC SAFETY

The City of Phoenix is committed to a high level of public safety and working in partnership with the community to maintain
a safe and secure City. The Public Safety Study Area includes members of and services provided by the Police Department,
Fire Department, Municipal Court, Prosecutor's Office and Office of Emergency Management. Working together, these
departments strive to provide Phoenix with an environment of safety and security.

Priorities

1. Prevent crimes and accidents by enhancing community awareness of public safety systems and partnering with other
crime prevention programs. The City provides the community with information about a variety of public safety issues
including crime and accident prevention, information on the operation of the judicial system, and education on police
and fire department services.

2. Provide public safety workers with the tools necessary to professionally meet City and regional public safety needs.
Ensure that public safety workers have the training, education, equipment, facilities and other resources needed to
provide a high level of service to the community.

3. Ensure timely and appropriate response. The City of Phoenix deploys public safety workers in a manner that provides
a timely and appropriate response to emergencies. Response resources include those needed for routine incidents as
well as the capacity to respond to and manage natural and human-caused incidents of regional significance.

4. Provide strong customer service internally and externally. Every member of the community and every organization
working in Phoenix is a public safety customer. Firefighters, police officers and officers of the court swear an oath
to protect the people they serve. Every public safety worker should serve their customers with dignity and honor to
develop mutual trust and respect.

5. Ensure fiscal responsibility in all public safety efforts. Public safety managers and public safety workers must be
responsible stewards of the funds provided by the customers to support public safety efforts.
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SOCIAL SERVICES DELIVERY

The City of Phoenix has a long history of responding to community needs and providing services to those most in need.
Building upon this foundation, the City is committed to continue seeking innovative and effective methods for delivering
social services. The City will serve as a catalyst to support a full continuum of high quality services for Phoenix residents.

Though the City of Phoenix has and will continue to respond to specific social services needs directly where appropriate, the
framework of this plan defines and coordinates the greater scope of needs and services required by Phoenix residents. By
providing a clear vision and continued leadership, City services will be provided in tandem with other resources provided by
community and faith-based organizations, as well as, other levels of government.

Priorities

1. Strengthen the safety net of social services available to protect those who are most vulnerable or in crisis. The City of
Phoenix will assure those most in need have access to basic needs such as shelter and food. The City will connect the
homeless, working poor, elderly, disabled and victims of violent crimes to core services needed to stabilize their lives.

2. Enhance the quality of life for low-income or at-risk individuals and families. The City of Phoenix will empower
all residents to live in safe, affordable housing and achieve economic self-sufficiency through access to social,
employment and other economic resources needed to maximize their quality of life.

3. Build healthy, caring communities. The City of Phoenix will promote rich, diverse, and innovative networks of public,
community, and faith-based programs, services, and facilities to maximize the potential of every community. The City
will serve as a resource and a catalyst in strengthening neighborhoods and building community capacity.

SUSTAINABILITY

The City of Phoenix is committed to securing environmental and economic livability for future generations in the region,

with an emphasis on solar energy production. Phoenix has long used sustainability as a guiding principle, believing that
sustainable living is critical to ensuring that the actions we take today do not compromise the ability of future generations to
meet their needs. Phoenix's sustainability motto — “Living Like it Matters!" — reaffirms the sustainability creed that guides its
current programs and future plans.

Priorities

1. Accelerate renewable energy development. The City has a long-standing commitment to resource conservation and
continues to be an active participant in energy conservation, efficiency and environmental preservation. Pursuing
renewable energy development guides the City towards energy independence.

2. Enable opportunities for environmental stewardship. Environmental sustainability is best achieved by encouraging
shared responsibilities, protecting natural systems, and promoting the efficient use of natural resources. It is also
important to implement policies, programs and practices that have a far-reaching effect on the environment.

3. Enhance sustainable land use and mobility practices. The success in sustainable land use and mobility lies in adopting
policies that encourage the use of green infrastructure and buildings, brownfield redevelopment, creating connectivity
within road networks, and ensuring connectivity between pedestrian, bike, transit and road facilities.

4. Foster collaboration and communication. Empowering employees at all levels through collaborative workgroups will
galvanize them to realize the City's sustainability goals. They in turn become an example of the City's efforts and
progress to the community they serve. Communicating and celebrating the City's accomplishments is essential to
motivating employees, customers, stakeholders and the public in achieving sustainability goals.
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TECHNOLOGY

Information technology is a vital part of a vibrant City government. Information technology, utilized appropriately, enables
enhanced services to the community, increases efficiency of operations, delivers useful information, and supports innovation.
The Phoenix Strategic Plan's Technology Area leverages technology to drive key actions that fundamentally enhance the way
Phoenix connects to information.

Priorities

1. Provide seamless customer service. A seamless customer experience is achieved when a customer interacts with
both internal and external City service providers without experiencing service interruptions during the service delivery
process.

2. Increase operational efficiency through constant innovation. Constant product and service innovation nurtures ideas
and focuses on customer satisfaction, combines process and technology to enhance productivity and value, drives
down operational costs, and supports other City strategies.

3. Turn data into information through a web-enabled City. When business data is stored in easily accessible, organization-
wide repositories, the City can create opportunities to use this data to make better decisions. Internet-based
information delivery and collection efforts empower the community to interact with and receive City services 24 hours a
day, giving the opportunity to conduct business on-line versus waiting in line.

4. Create a shared common infrastructure. Consolidating technological infrastructure around common IT components
allows improved investments on behalf of the entire City. Strategic use of technology will result in tangible cost savings
and results in the efficient and effective allocation of resources.

5. Enhance information security and privacy. In today's business environment, information security and privacy form the
foundation of technology projects. The City should create a comprehensive program to protect data and technology
infrastructures, secure systems and assets, mitigate threats and provide a mechanism for business continuity in
emergencies.
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STRATEGIC PLAN 2019-20 MAJOR ACCOMPLISHMENTS

In March 2020, the City of Phoenix responded to the COVID-19 worldwide pandemic, which impacted city services. On March
27, 2020 the Coronavirus Aid, Relief and Economic Security (CARES) Act was signed into United States law to address the
economic impact caused by COVID-19. On May 5, 2020 the City of Phoenix rapidly mobilized to establish the Coronavirus
Relief Fund Strategic Plan approved by the City Council, guiding the allocation of funding on projects related to the health and
safety of residents, small business assistance, and other social assistance programs.

The funding allocation for the plan was approved as follows:

A. Community Investment - $75 Million
B. City Expenses - $75 Million
C. Reserve to Preserve City Services - $143 Million

ECONOMIC DEVELOPMENT AND EDUCATION

1. Business Retention and Expansion Business retention and expansion is important to the growth and development of
the City. City efforts have resulted in the following:

* New Businesses - New businesses are making major investments in Phoenix. The average new locate invested
more than $18.7 million, a jump from $11.3 million in 2018. Phoenix remains a destination where new and existing
companies look to increase their investments.

* Business Attraction - A total of 4,492 new jobs were created with Community and Economic Development (CEDD)
assistance locating 20 companies in Phoenix. Capital investment from these projects totals more than $374
million (an 18 percent increase from the prior year). Manufacturing accounted for over $200 million, representing
an increase of 308 percent over last year.

+ Business Retention and Expansion - CEDD met with 1,151 local companies during 2019, a 22 percent increase
over 2017-18, which contributed 5,893 net new jobs (average wage of $64,558), a 15 percent increase over last
year, and $989,964,230 in capital investment, while 5,507 jobs were retained through companies at flight risk.

« Biosciences and Healthcare - Biosciences and healthcare were a key strength in 2019 with more than $3 billion in
new capital investment, 4 million square foot of new construction and over 7,000 new jobs planned.

2. Community and Economic Development Development of a vibrant, sustainable urban core enhances the economic
vitality of Phoenix. Several projects commenced or completed construction during this period and will contribute an
estimated $700 million over the next five years. A few examples include:

« CityScape Block 23 - Fry's Grocery opened, the first full-service grocery in downtown since 1981, which will be
followed by 230,000 square foot of office space and the Ryan, a 330-unit rental residential tower.

+ Arizona State University - Arizona State University Thunderbird School of Global Management broke ground on a
five-story education building in Downtown, representing an investment of $60 million.

+ Phoenix Biomedical Campus - Wexford Science and Technology began construction on a 225,000 square foot
building on the Phoenix Biomedical Campus (PBC) as a partnership with Arizona State University.

+ Downtown Residential - The first phase of the three building, high-rise multifamily development known as The
Link PHX opened at 3rd and Pierce Streets. The Duo on Fillmore will break ground in late 2019 on a high-rise,
multifamily tower at the northeast corner of 3rd Avenue and Fillmore Street. X-Phoenix, a two-phase, high rise
development broke ground at 2nd Avenue and Van Buren Street, representing 600+ units of social living in both
phases. The Battery broke ground in the Warehouse District on a 278-unit, four-story project that incorporates
two historic buildings as ground floor retail.

+ Central Station - Electric Red Ventures (Medistar) will start construction on Central Station which will include
35,000 square foot of office, 47,000 square foot of retail, 300 residential units, 150 hotel rooms and 600 student
housing beds.

+ Park Central Mall - The adaptive reuse of Park Central Mall is underway with Creighton University School of
Medicine and a new residential tower and parking structure. Future development will include offices, retail, and
hospitality development. Public infrastructure improvements were completed this year, connecting a pedestrian
corridor between 3rd and Central Avenues through the heart of the mall.
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3. Major Conventions Hosted Phoenix Convention Center (PCC) served as host to 68 city-wide conventions in 2019.
Several of the largest conventions had a strong presence in the summer months:

+ Nazarene Youth Conference - In July, the Church of the Nazarene held its Youth Conference at the Phoenix
Convention Center. The conference included 7,500 delegates representing over 14,000 room nights. The event had
an economic impact of $11.2 million in direct spending.

+ Convention of the Jehovah's Witnesses - In August, the 2019 Convention of the Jehovah's Witnesses convened
35,000 delegates. The group accounted for almost 25,000 room nights while utilizing space at the Phoenix
Convention Center, as well as, Chase Field. The convention had an estimated economic impact of $52.4 million.

+ Geological Society of America - In September, the Geological Society of America continued the summer trend into
the Fall by bringing in 7,000 delegates and almost 9,000 total room nights. This event had an estimated economic
impact of approximately $10.5 million.

FINANCIAL EXCELLENCE

1. Airport Revenue Bonds Secured new money for the Aviation Departments Capital Improvement Program (CIP) on
November 6, 2019 by issuing $763 million in Airport revenue bonds. The bonds were issued to fund major infrastructure
projects that support the Airport's Comprehensive Asset Management Plan. The bonds were issued at an overall
interest rate of 3.52 percent, saving the airport $7 million from the estimate.

2. Rental Car Facility Charge Revenue Bonds Secured new money for the Aviation Department’s CIP on November 6, 2019
by issuing $305 million in rental car facility charge revenue bonds. The bonds were issued to fund construction of PHX
Sky Train to the rental car facility. The overall rate was 3.28 percent, saving almost $12 million.

3. City-Owned Properties During 2019 city-owned properties sold for $9.5 million bringing the total land sales to $54.4
million since June 2014.

4. Pension Funding Police Phoenix City Council took action in May 2019 to formally adopt the first pension funding policy,
which is applicable to both the City of Phoenix Employee Retirement System (COPERS) and the Public Safety Personnel
Retirement System (PSPRS). The policy includes continuing to pay the annual required contributions for each plan,
as determined through annual actuarial valuations. The policy also includes the use of advanced enterprise funds to
pay down the pension liability, annually evaluate prior year budgets compared to actual expenditures to determine if
additional payments can be made towards the pension liability, and to evaluate any potential new revenue sources for
the purpose of paying down the pension liability.

As part of this, Finance issued additional Aviation bonds for the purpose of freeing up cash to pay down the Aviation
Department's Net Pension Liability amounting to $150 million. This transaction will result in paying down the pension by
approximately 3 percent and will save the Aviation Department about $823,000 as the average annual savings for a total
of $24.7 million in savings.

5. Finance Banking Payment Program The Finance Banking Payment Program produced $831,000 in revenues for the
fiscal year.

6. Procurement The Finance Department completed 170 procurements including towing, body worn cameras, budget
replacement system and large citywide contracts such as furniture. Two major strategic effort contracts included the
Automatic External Defibrillators (AED) for $1.7 million, temporary labor for $27.5 million for a five-year period and a
new Planning and Development System implementation for $31.6 million.

7. Financial Reporting Completion of year-end financial reporting including the City of Phoenix Comprehensive Annual
Financial Report (CAFR) with clean external audits issued by December 31, 2018. Received the Government Finance
Officers Association (GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting. This has been
awarded to the City continuously since 1976. The Finance Department received the GFOA award for Excellence in
Financial Reporting for the Popular Annual Financial Report.
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Accelerated Pavement Maintenance Program Phoenix's 2019 street paving season will go on record as one of the
biggest ever to be accomplished, due largely to the Council-approved $200 million advancement of Transportation
2050 (T2050) street program revenues. The city tripled the number of major street miles paved this year. Outreach
efforts included:

+ Interactive public input tool that resulted in more than 7,500 ‘pin drops' from members of the public who helped to
identify problem areas.

+ More than 80 public meetings reaching more than 10,000 Phoenix residents.
+ Public input was used to develop pavement plans for the city's five-year maintenance program.

+ The Street Transportation Department provides the City Council district offices and the office of the Mayor an

infographic for their constituent e-newsletters that features council district specific and citywide pavement
program accomplishment numbers.

The Street Transportation Department launched a new Interactive Pavement Maintenance Dashboard that familiarizes
the public with the different types of streets and treatments that are used to extend the life of pavement. Most
importantly, the interactive tool gives the public a past-present-future look at the City's paving program.

. Grand Canalscape Phase Il Project The Grand Canalscape project was awarded a 2020 Build Arizona Award at the

annual Arizona Association of General Contractors’' (AZAGC) Award Ceremony. This award was for both Phase | and Il
which consisted of the installation of a 10-foot-wide concrete pathway, pedestrian bridges, traffic signals, HAWKs, rapid
flashing beacons, lighting, landscaping and irrigation along the Grand Canal between 23rd Avenue and 56th Street.

. Parking Protected Bicycle Lanes The Street Transportation Department installed the City's first and second parking

protected bicycle lanes through the Accelerated Pavement Maintenance Program. The two locations are on 39th
Avenue from Encanto Boulevard to Edgemont Avenue, and on Earll Drive from 6th Avenue to 3rd Avenue.

. Rio Salado Pathway: 32nd Street Alignment to SR 143 A multi-use path from 32nd Street to the City of Phoenix/Tempe

border on the Rio Salado levee along the Salt River's south bank was completed. Work included an asphalt pathway,
seating areas adjacent to the pathway, a shade ramada, landscaping, curb access ramps, and safety railing.

. New Proactive Right-of-Way Inspection Program The Street Transportation Department formed and launched a new

street inspection program to proactively identify and help address roadway issues across the city. Four Right-of-Way
Specialists (ROW Specialists) are each assigned two council districts and are responsible for proactively identifying
pavement and other street, sidewalk and right-of-way conditions in need of repair before they become problems.

. Street Landscape Improvements With City Council approval, service levels for street landscaping and irrigation

maintenance were increased to quarterly service schedules, including additional resources for servicing landscape
irrigation systems across the network. The Street Transportation Department also planted over 700 trees in 2019.
Irrigation audits have also begun, which will result in reduced water consumption, save money and help make Phoenix
streets more walkable.

. Bus Stop Shade, ADA and Lighting Improvements Improving the experience for riders waiting for the bus is a goal that

was identified through community outreach while developing the T2050 program. The Public Transit Department has
been addressing this through a newly designed bus shelter that provides more shade for riders waiting for the bus,
improving bus stops throughout the city to meet ADA requirements, and an upgrade to solar lighting at existing transit
shelters.

. Innovations, Service Level Increases, Major Projects Completed The most important accomplishment the Water

Services Department achieved in 2019 was the continued provision of safe, clean drinking water for our community,
which is the foundation of public health, economic opportunity, and quality of life in our desert city. This takes an
enormous amount of effort, diligence, and technical expertise to accomplish. The Water Services Department also
maintained wastewater treatment plant operations without incident and without permit violation in support of public
health and protection of the environment.

. New and Expanded International Flights In 2019, Phoenix Sky Harbor International Airport added 29 new routes,

equating to more than 33,000 miles of new air service:

+ American Airlines launched service to London in March, quickly moving from seasonal to year-round service due to
strong demand. American Airlines also added service to Chihuahua, Mexico, in addition to ten new domestic routes.

« Eurowings, a subsidiary of the Lufthansa Group, announced seasonal service between Phoenix and Frankfurt,
Germany beginning April 2020 five days per week.

+ Condor Airlines continued to see strong demand for its Phoenix-Frankfurt flight, extending its service by two full
months in 2019 to include all of May and October. It also announced it was adding April flights beginning in 2020.

+ Frontier Airlines announced significant expansion, adding six new routes in the second half of 2019, bringing its
total number of destinations out of PHX to 15.
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INNOVATION AND EFFICIENCY

1. Projects Completed In the past year, the Audit Department completed 82 audits and management services, with
recommendations to improve operational efficiency, reduce risk, and improve management controls.

2. Economic Impact City Auditor Department recommendations resulted in over $6.5 million in revenue recovery and cost
savings over the past five years, including $272,000 in revenue recoveries and cost savings in 2018-19. The majority
of the economic impact within the past year resulted in savings to the Aviation Department. The Audit Department
reviewed compliance with the lease agreement and permits between one of the Fixed Base Operators (FBO) operating
at the airport. During the review, we identified that not all activity was included in the FBO's revenue calculations;
in some instances, fuel flowage and landing fees were not reported. This resulted in underpayments to the Aviation
Department of $135,000. Other revenue recoveries were from reviews of contracts in various City departments.

3. Efficiency Efforts In addition to recommendations to improve management controls and reduce risk, the Audit
Department identified many potential efficiency improvements. Recommendations were made to: (1) conduct a citywide
survey to gather information about contract monitoring practices; results were turned over to the CORE team which
will identify concrete steps and actions to assist city staff in their contract monitoring duties; (2) effectively manage IT
projects so they have a greater likelihood to achieve their objectives, and to be implemented on time and within budget;
and (3) review control deficiencies identified in a 2017 review of the Fire Marshal Work Flow, to ensure each deficiency
was addressed and future risks are mitigated.

NEIGHBORHOODS AND LIVABILITY
1. Phoenix Parks and Preserve Initiative (PPPI) Projects Funds from the voter-approved Phoenix Parks and Preserve

Initative (PPPI) helped fund projects citywide, such as repairs and upgrades to pools, playgrounds, hiking trails, parking
lots and LED lighting. Specific projects worth noting include a new playground in Nuestro Park; renovated parking lots
at Hayden, Moon Valley and Nevitt parks; and work on 30 miles of trails in South Mountain Park/Preserve that involved
maintenance on 14 miles of existing trails, construction on 12 miles of new trails and the removal of four miles of
undesignated “spider” trails.

2. Phoenix Mountains Preserve — Piestewa Peak Trailhead Renovation The grand opening of new and upgraded amenities
at Piestewa Peak Trailhead was celebrated in October. Improvements include reconfigured parking areas that are
connected by a new 104-foot-long vehicle/pedestrian bridge that will improve traffic flow and access to this popular
hiking destination. Trail users can also enjoy a new building with six individual restrooms and a ranger station, drinking
fountains and water bottle fill station, four new ramadas and two renovated ramadas, as well as improved sidewalks,
curbing, lighting and signage. A new 60-foot-tall concrete and steel entry monument was constructed.

3. Park Activations Funding made available in the 2019-20 budget allowed the Parks and Recreation Department to offer
free, daily activities in select parks citywide during the fall and winter months. Activities provided include organized
sports, games, and arts and crafts. This activation is the process of utilizing parks to provide residents with activities
that develop a more cohesive community and discourage negative behavior.

4. South Phoenix Village (SPV) Infill Redevelopment Project The Neighborhood Services Department and its project
partner, FSL Real Estate Services, were recipients of a Housing Hero Award from the Arizona Department of
Housing under the Outstanding Affordable Housing Initiative category. As part of Neighborhood Services affordable
homeownership program initiative, 44 new single-family infill houses were built, and a total of 39 were sold in 2019
between 24th and 32nd Street, from Broadway to Roeser Roads, for low- to moderate-income homebuyers. The new
homes are energy efficient and boast fully accessible designs and come with $15,000 in homebuyer assistance to
eligible buyers. When this project is complete, 126 new infill homes will have been built in South Phoenix.

5. Sunday Hours The City Council restored Sunday operating hours to Acacia, Agave, Desert Broom and Desert Sage
libraries. Effective Sunday, September 22nd, 2019, our final four locations were open, meaning all Phoenix Public Library
locations are now available to our customers on Sundays.

6. Public Works and Neighborhood Services Departments Community Clean-ups The Public Works Department (PWD)
partnered with the Neighborhood Services Department (NSD) in providing roll off bins for community clean-ups.

Community clean-ups are a way for neighbors to come together to keep their community looking great. In 2019, PWD
provided NSD with 388 roll off bins for community clean-ups. The cleanups resulted in the removal of 371 tons of
refuse, 2 tons of recyclable material and 7 tons of green organics.

7. Bulk Trash The Public Works Department offers bulk trash collection service to City of Phoenix residential solid waste
customers four times a year beginning every November. This gives residents the opportunity to dispose of materials
such as furniture, appliances and vegetation. In 2019, a total of 85,600 tons of bulk trash was collected, which is a 2.5
percent increase over last year.
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PUBLIC TEAM

1. Onboarding and New Employee Orientation Modernization Effective September 9, 2019, all employees began using the
human resources software eCHRIS to onboard electronically. This change provides a consistent citywide onboarding
process, reduces staff time, eliminates filing, and provides new hires with a connection to the organization prior to
starting. The City onboards more than 1,600 employees annually. Completing a significant portion of the process
electronically saves thousands of hours of staff time over the course of the year. In conjunction with electronic
onboarding, the City's new employee orientation (NEO) process changed as well. New employees, including part-time
staff, began attending NEO on their first day of employment and the class, now offered weekly, was reduced from two
days to one. Attendance immediately exposes new employees to the city culture, benefits, expectations and policies. IT
security training is also provided, and computer network and email access is granted after the completion of NEO.

2. Census 2020 Planning efforts for the upcoming 2020 Census significantly increased during calendar year 2019. In
addition to continually working with regional partners through the Maricopa Association of Governments (MAG) and
the U.S. Census Bureau, census staff engaged local partners in being community ambassadors in helping spread
messaging and more. The 2020 Census team completed the following major tasks:

+ Monitored the progression of the litigation related to the inclusion of a citizenship question to the decennial form.
+ Developed action plans in response to the U.S. Supreme Court's ruling to the inclusion of the citizenship question.

+ Collaborated with IT in developing a citywide map viewer to integrate city facilities and resources overlaid with
2010 Census track response rates and demographic information to strategize and identify areas for outreach and
available resources.

+ Established a public-private partnership with Microsoft and Cisco in outfitting seven mobile census vehicles
through both in-kind and monetary donations to retrofit and supply vehicle with technology infrastructure and
resources.

« Conducted eight focus groups to develop the most effective grassroots campaign to build trust, eliminate
barriers and maximize participation for communities that have been traditionally undercounted in Phoenix. The
demographics included in the research were Latino, LGBTQ, African American, Latino Undocumented, DACA
Families, Refugees and Middle Eastern, Native American and diverse population stakeholders.

+ Assisted the Planning and Development Department in addressing a discrepancy regarding the Local Update
of Census Addresses (LUCA) process to ensure all data submitted by the City of Phoenix was accepted and
implemented by the U.S. Census Bureau in conducting a complete and accurate count of Phoenix households.

+ Responded to over 100 requests for presentation and event presence from both internal and external partners.
+ Launched the iCount2020.info website on August 15, 2019.

« The Communications Office worked with internal and external partners on early communications of the 2020
Census. Partnered with Univision, Mi Familia Vota and the Census Bureau to broadcast a live call-in show
answering questions on the importance of the 2020 Census; production of a PHXTV “City Update,” on applying
and working for the Census and; assisting the City Council with messaging, statements and press releases for the
Supreme Court opinion on the Census Citizenship question.

PUBLIC SAFETY

1. Critical Incident Videos The Police Department began producing videos for public viewing to highlight known facts
of critical incidents following their occurrence. The first of these videos debuted in October 2019 and provides
information on an officer-involved shooting incident that occurred in August. The intent of these videos is to further
enhance transparency between the Police Department and the public regarding these types of incidents. The videos
contain portions of 911 calls, radio transmissions, body-worn camera video, still photographs, narrative as well as
other information that helps describe the incident. Because the investigations are in process at the time the videos are
produced, they are not intended to draw conclusions concerning the actions of the officers involved in the incidents.
Additionally, the videos do not replace the Police Department'’s initial briefings provided to the media. The videos are
posted on the Police Department's Facebook page and on the Officer-Involved Shootings (0IS) Information webpage,
located on the City of Phoenix Police Transparency website (phoenix.gov/police/oisinfo).

2. Naloxone (NARCAN) Deployment The Police Department began an expansion of the naloxone (NARCAN) program to all
patrol first responders, and other front-line personnel this summer. NARCAN is an agent designed to reverse the effects
of opiates and opioids. This expansion was made possible through an Arizona Department of Health Services grant that
provided 1,800 doses of the life-saving medication.

3. 2019 IACP/BodyWorn™ by Utility Leadership in Volunteer Police Service Programs Award The Police Department and
the Reserve Division received the national 2019 IACP/BodyWornTM by Utility Leadership in Volunteer Police Service
Programs Award in October 2019. The award recognizes volunteer organizations and programs that demonstrate
innovative, effective practices for augmenting sworn or civilian staff and/or improving the service delivery to their
communities. Additionally, this award promotes leadership among law enforcement agencies to develop and implement
creative and effective law enforcement volunteer organizations.
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4. Fire Station 55 Grand Opening The first new Phoenix Fire Station to open in over a decade, Station 55 at I-17 and
Jomax Road has been recognized as a state-of-the art facility that not only takes into account the health and total
wellness of the firefighters (cancer prevention equipment inside), but it follows the Fire Department's goal of siting
services based on response times and call volumes. The Norterra neighborhood in North Phoenix needed closer fire
facilities, and with Station 55 nearby, response times have been significantly reduced. The facility was built under
budget ($4.5 million) and in record time — 18 months. The facility includes three apparatus bays, 10 dorm rooms,
fitness room and work/living space. Construction began in September 2018 and the building was operational and
occupied on July 30, 2019.

SOCIAL SERVICE DELIVERY

1. Rental Assistance Demonstration Conversion of Washington Manor Senior Apartments In October 2019, the Housing
Department completed its first Rental Assistance Demonstration (RAD) Program conversion. Washington Manor
Senior Apartments was successfully converted from underfunded public housing to long-term, project-based Section
8 rental assistance. This places the 112-unit property on a more reliable funding stream and makes it self-sustainable,
to continue providing quality senior housing for many years. The goal for the RAD Program is to preserve affordable
housing while protecting the existing residents' rights and not raising rent levels. All senior and/or disabled residents
continued to reside on the property during the minor rehabilitation and they were seamlessly converted to Section 8
residents with no increase in rent.

2. Aeroterra Community Center Designated as HUD EnVision Center On October 31, 2019, the Aeroterra Community
Center was designated as the first U.S. Department of Housing and Urban Development (HUD) EnVision Center in the
State of Arizona. The EnVision Center's goal is to provide access to supportive services that help low-income residents
achieve self-sufficiency. The EnVision Center designation brings new resources to help the Housing Department
assist residents with education, job attainment, health, and character development. The Aeroterra Community Center
is located in the Choice Neighborhoods Edison-Eastlake Community which is undergoing a six-year revitalization and
redevelopment. This designation is a vital step to enhance supportive services for all the community residents during
the transition.

3. Eviction Prevention Program On August 1, 2019, an Eviction Prevention Program (EVP) was launched offering
emergency rental and utility assistance with a wraparound comprehensive 90-day case management component
to assist participants in stabilizing their housing situation. The goal of the program is to ensure households facing
eviction have the resources and support necessary to remain in a safe and stable household. EVP participants can
receive Low Income Home Energy Assistance Program payments above the standard threshold if participating in the
case management component. Since implementation, 272 households have received eviction prevention services with
94 agreeing to participate in the case management component.

4. Emergency Assistance On-Line Application To save money, decrease appointment times, and serve more households,
an on-line client application was implemented allowing clients the ability to complete forms from any electronic device
prior to their scheduled appointment. This enhancement significantly reduced the amount of time clients spent in the
office completing documentation. This improvement is expected to increase staff capacity by limiting the amount of
time needed to review application content, resulting in additional households served and savings in printing costs.
Approximately 20 percent of clients have used the online application since implementation in July 2019.

SUSTAINABILITY

1. Sustainable Home Published the plans and construction drawings for an open-source sustainable home (Phoenix.gov/
homeplans) that uses 80 percent less energy and includes many sustainability features (including options to add solar
and become net-zero). This year, the plans were downloaded over 5,000 times around the U.S.

2. Tree Planting Led a multiple-department collaboration on tree planting to accelerate department tree planting efforts.
In 2019, over 4,000 trees were planted on City land and rights-of-ways, more than any year in the last decade.

3. Solar Energy and SRP Signed a 15-year contract with SRP for solar energy at a price below market rates. The
agreement is predicted to save $150,000/year off the SRP electrical bill while providing renewable energy for 10 percent
of our SRP load.

4. Solar Energy and Choice Neighborhoods Brought solar to Choice Neighborhoods by connecting APS with the Housing
Department to include solar on the roof of all new Choice Neighborhood housing. APS has committed to provide all
residents a $15 monthly credit on the energy bills in exchange for no-cost solar on the roof. As a result, the Housing
Department is now exploring applying solar to many existing housing projects, to reduce costs to residents.

22



Table of Contents

TECHNOLOGY

1. City Telephone and Data Network Replacement Project Information Technology Services (ITS) completed the roll-out
phase of a project to implement a new telephone and contact center system and upgraded the data network. This
multi-year project replaced a system that was over 30 years old and replaced it with new software and hardware to
allow the City to leverage modern communication capabilities, improve network security, and gain efficiencies from
a centralized platform and shared infrastructure. ITS replaced over 4,900 network devices and 11,000 phones at 526
unique locations across the City. The project also upgraded the data network and led to the creation of the City's first
Network Operations Center to continuously monitor the City's systems and network.

2. Cybersecurity Awareness Training Information Technology Services' Information Security and Privacy Office (ISPO)
put into place significant enhancements to employee security awareness training. Further, new employees’ access
to the City's systems is blocked until they have received that training on their first day and have acknowledged their
understanding of the City's electronic use policy. In addition, the ISPO launched a one-month security awareness
training campaign in October 2019, coinciding with National Cybersecurity Awareness Month. This initiative was the
most comprehensive security awareness campaign the City has ever conducted. All City employees and contractors
with access to City systems, both office and field staff, were required to take a 45-minute online training course and to
read and acknowledge their understanding of the City's electronic use policy.

The training used by the City includes advanced reporting capabilities, allowing ISPO staff to identify who has
completed the training. Employees were notified that failure to take all of the training would result in loss of access

to the City's systems. As of mid-November 2019, 99 percent of staff had completed the training. This means that out
of over 14,000 staff, fewer than 150 did not complete the training. Those employees will now have to complete the
training within a 24-hour period in order to regain access to the City's systems. All City departments made this training
a priority, helping to mitigate the City's cybersecurity risk by addressing criminals' first line of attack — the end user.
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OUR COMMITMENT TO EXCELLENCE

The City of Phoenix pursues excellence throughout the organization. Delivering quality, efficient, and cost-effective services
to Phoenix residents is the cornerstone of our commitment to public service.

The City of Phoenix is committed to helping residents understand how their tax dollars are being spent and making all our
processes accessible and easy to understand. As part of efforts to advance transparency and further engage citizens in
helping shape the City's budget, the City provides one of the most open and accessible budget input and adoption processes
in the country. The Zero-Based Inventory of Programs budget document, implemented in 2012 in response to the Mayor and
City Council's request for a more transparent, relevant, and detailed presentation of the City's budget, provides important
context for evaluating the costs of city programs. The document is online, searchable, and has links to allow for easy
navigation. The Inventory of Programs document answers many questions for residents, including the following:

* Does City spending reflect my priorities?

* How much of the costs to provide city services come from staff, contractual services or supplies?
+ Have the costs of staffing levels to provide services been changing and by how much?

* How much of staffing costs is related to wages and benefits?

* What programs and services are provided by the City?

* How much do these programs cost?

* How many City staff are involved in delivering these programs?

* What sources of funding are used to pay for these programs?

* What services are provided by these programs and how are they being measured?

The City of Phoenix recognizes that we must focus on the well-being of residents, a strong economy and a healthy
environment, and embrace a full a