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BUDGET DOCUMENT OVERVIEW

This overview outlines the City of Phoenix 2011-2012 Annual Budget.
Copies of the document are available in the Phoenix Public Library or by
contacting the City of Phoenix Budget and Research Department at

(602) 262-4800. Also, this document can be made available in alternate
formats (large print, Braille, audio cassette or compact disc) upon request.
For information, contact the Budget and Research Department or City TTY
relay at (602) 534-5500.

2011-12 Summary Budget Document

The Summary Budget contains a narrative description of Phoenix programs
and services planned for the upcoming fiscal year. Also included is a
narrative description of all revenue sources and a description of legal
constraints and financial policies.

2011-12 Detail Budget Document

The Detail Budget, presented here, provides extensive statistical data
(including multiyear comparisons) for each City department and fund. This
statistical data includes staffing allocation and planned expenditures by
organizational sub-unit and type.

2011-16 Capital Improvement Program

Finally, the 2011-16 Capital Improvement Program provides Phoenix’s
planned construction program by project and detailed sources of funds.

Glossaries

Definitions of the terms used throughout the budget documents are
presented in the glossaries included in the Detail Budget document and the
Capital Improvement Program.

If you need further clarification of any of the terms used in the document,
please contact the City of Phoenix Budget and Research Department at
(602) 262-4800.
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2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 1
SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM
By Program
(In Thousands fo Dollars)
Program 201112 2012-13 2013-14 2014-15 2015-16 5-Year Total
Arts and Cultural Facilites $ 14,804 $ 1,828 $ - $ - $ - $ 16,632
Aviation 435,812 125,513 57,339 43,878 55,372 717,914
Economic Development 10,254 19,019 4,000 4,000 4,000 41,273
Energy Conservation 17,747 8,468 1,000 1,000 1,000 29,215
Facilities Management 19,198 8,413 4,081 789 1,330 33,811
Fire Protection 21,140 13,973 - - - 35,113
Historic Preservation . 2,759 2,591 434 - - 5,784
Housing 60,044 15,052 11,678 11,678 11,678 110,130
Human Services 2,857 12,188 - - - 15,045
Information Technology 14,254 12,277 8,703 7,940 7,200 50,374
Libraries 7,698 8,511 1,850 2,100 200 20,359
Neighborhood Services 11,786 6,211 - - - 17,997
Parks, Recreation and
Mountain Preserves 99,758 46,267 1,000 1,000 1,000 149,025
Phoenix Convention Center 2,212 3,579 5,443 4,967 5,565 21,766
Police Protection 25,509 17,940 - - - 43,449
Public Transit 77,991 56,121 59,534 46,975 32,658 273,279
Solid Waste Disposal 29,244 7,020 15,785 17,050 10,050 79,149
Street Transportation and
Drainage 155,265 146,716 77,804 85,874 82,201 547,860
Wastewater 107,163 58,961 110,541 45,464 135,595 457,724
Water 197,602 100,648 116,495 132,960 203,715 751,420
Total $ 1,313,097 $ 671,296 $ 475,687 $ 405,675 $ 551,564 $ 3,417,319

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 2

SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM

By Source of Funds
(In Thousands fo Dollars)

Funds 2011-12 2012-13 2013-14 2014-15 2015-16  5-Year Total
Operating Funds:

General Funds $ 3,733 § 5492 §$ 4916 $ 4874 § 5460 $ 24,475
Parks and Preserves 46,534 29,006 1,000 1,000 1,000 78,540
Transit 2000 16,426 5,711 3,530 2,985 2,522 31,174
Development Services 66 55 59 257 - 437
Capital Construction 26,250 18,229 18,759 19,305 19,872 102,415
Arizona Highway Users 44,485 36,400 63,541 60,625 61,231 266,282
Public Transit 8,766 7,028 4,048 7,603 5,215 32,660
Community Reinvestment 4,400 2,000 2,000 2,000 2,000 12,400
Community Development 3,310 171 170 171 171 3,993

Block Grants (CDBG)

Other Restricted 16,140 10,750 10,500 10,500 10,500 58,390
Grant Funds 57,925 23,135 5,762 5,762 5,762 98,346
Enterprise Funds:

Aviation 54,721 33,492 19,426 15,356 15,650 138,645

Convention Center 2,167 2,285 3,272 2,732 3,335 13,791

Solid Waste 14,682 6,175 7177 6,327 9,250 43,611

Wastewater 73,558 43,011 69,649 36,605 56,478 279,301

Water 113,158 65,424 104,283 127,650 107,967 518,482
Total Operating Funds $ 486,321 § 288,364 $ 318,092 § 303,752 § 306413 $ 1,702,942
Bond Funds:

Property Tax Supported:

1988 Various Purpose $ 669 $ 1,681 § - $ - $ - % 2,250

1989 Historic Preservation 35 - - - - 35

2001 Various Purpose 5,813 14,223 100 1,900 - 22,036

2006 Various Purpose 107,608 138,411 5,080 - - 251,099
Nonprofit Corporation Bonds:

Aviation 35,279 6,238 482 - - 41,999

Solid Waste 4,277 170 4,825 10,500 - 19,772

Transit 2000 2,170 - - - - 2,170

Wastewater 12,564 3,529 7,923 2,319 47,275 73,610

Water 51,094 34,135 9,536 4,531 88,407 187,703

Other 10,255 500 - - - 10,755
Total Bond Funds $ 229,764 $ 198,787 $ 27,946 $ 19,250 § 135682 $ 611,429
Other Capital Sources:

Impact Fees $ 84,182 $ 15,258 $ 3,908 §$ 920 $ 6,580 $ 110,848
Passenger Facility Charge 321,300 69,364 14,462 8,813 15,313 429,252
Other Cities' Share -

SROG and Val Vista 11,145 6,032 35,621 7,178 33,103 93,079
Solid Waste Remediation 1,632 700 3,810 250 800 7,192
Capital Grants 103,975 53,404 48,393 59,568 52,574 317,914
Federal, State and

Other Participation 40,133 30,191 21,001 5,944 1,099 98,368
Capital Reserves 20,887 9,196 2,454 - - 32,537
Parks Capital Gifts 1,071 - - - - 1,071
Other Capital 12,687 - - - - 12,687
Total Other Capital Sources $ 597,012 § 184,145 § 129,649 § 82,673 $ 109,469 $ 1,102,948
TOTAL $ 1,313,097 $ 671,296 $ 475,687 $ 405,675 $ 551,564 $ 3,417,319

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 3

SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM

FINANCED FROM OPERATING FUNDS
(In Thousands)

Program 201112 2012-13 201314 2014-15 2015-16 Total
Arts and Cultural Facilities $ 1,195 § - $ - $ - $ - $ 1,195
Aviation 53,590 33,282 19,202 15,128 15,650 136,852
Economic Development 6,545 4,000 4,000 4,000 4,000 22,545
Energy Conservation 17,747 8,468 1,000 1,000 1,000 29,215
Facilities Management 1,752 2,619 846 739 1,330 7,286
Historic Preservation 87 - - - - 87
Housing 44,068 8,487 8,433 8,433 8,433 77,854
Information Technology Services 10,256 7,700 7,734 7,940 7,200 40,830
Libraries 1,455 200 200 200 200 2,255
Neighborhood Services 3,967 - - - - 3,967
Parks, Recreation and Mountain Preserves 46,820 29,007 1,000 1,000 1,000 78,827
Phoenix Convention Center 2,212 3,508 5,443 4,967 5,565 21,695
Public Transit 26,179 22,589 37,578 10,588 7,737 104,671
Solid Waste 14,365 6,150 7,150 6,300 9,250 43,215
Street Transportation and Drainage 70,785 54,629 52,299 79,930 81,103 338,746
Wastewater 72,778 42,606 69,237 36,191 56,178 276,990
Water 112,520 65,119 103,970 127,336 107,767 516,712
Total $ 486,321 $ 288,364 $ 318,092 $ 303,752 $ 306,413 $ 1,702,942
Source of Funds
General Funds:
General Funds $ 3,733 $ 5292 $ 4716 $ 4674 $ 5260 $ 23,675
Library - 200 200 200 200 800
Total General Funds $ 3,733 $ 5492 §$ 4916 $ 4874 $ 5460 $ 24,475
Special Revenue Funds:
Parks and Preserves $ 46,534 $§ 29,006 $ 1,000 $ 1,000 $ 1,000 $ 78,540
Transit 2000 16,426 5,711 3,530 2,985 2,522 31,174
Development Services 66 55 59 257 - 437
Capital Construction 26,250 18,229 18,759 19,305 19,872 102,415
Arizona Highway Users 44,485 36,400 63,541 60,625 61,231 266,282
Public Transit 8,766 7,028 4,048 7,603 5,215 32,660
Community Reinvestment 4,400 2,000 2,000 2,000 2,000 12,400
Community Development 3,310 171 170 171 171 3,993
Block Grants (CDBG)
Other Restricted 16,140 10,750 10,500 10,500 10,500 58,390
Grant Funds 57,925 23,135 5,762 5,762 5,762 98,346
Total Special Revenue Funds $ 224302 $ 132,485 $ 109,369 $ 110,208 $ 108,273 $ 684,637
Enterprise Funds:
Aviation $ 54721 $§ 33492 $§ 194426 $ 15356 $ 15650 $ 138,645
Convention Center 2,167 2,285 3,272 2,732 3,335 13,791
Solid Waste 14,682 6,175 7177 6,327 9,250 43,611
Wastewater 73,558 43,011 69,649 36,605 56,478 279,301
Water 113,158 65,424 104,283 127,650 107,967 518,482
Total Enterprise Funds $ 258,286 $ 150,387 $ 203,807 $ 188,670 $ 192,680 $ 993,830
Total Operating Funds $ 486,321 $ 288,364 $ 318,092 $ 303,752 $ 306,413 $ 1,702,942

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 4

SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM

FINANCED FROM BOND FUNDS
(In Thousands)

Program 2011-12 201213 2013-14 2014-15 2015-16 Total
Arts and Cultural Facilities $ 13,609 $ 1,828 $ - $ - $ - $ 15437
Aviation 35,279 6,238 482 - - 41,999
Economic Development 3,409 15,019 - - - 18,428
Facilities Management 6,060 5,794 1,427 - - 13,281
Fire Protection 21,140 13,953 - - - 35,093
Historic Preservation 2,672 2,591 434 - - 5,697
Housing 7,621 3,320 - - - 10,941
Human Services 2,605 12,188 - - - 14,793
Information Technology 3,998 4,577 969 - - 9,544
Libraries 4,889 2,812 1,650 1,900 - 11,251
Neighborhood Services 7,819 6,211 - - - 14,030
Parks, Recreation and Mountain Preserves 14,280 17,260 - - - 31,540
Phoenix Convention Center - 71 - - - 71
Police Protection 25,078 17,940 - - - 43,018
Public Transit 2,270 3 - - - 2,273
Solid Waste 4,347 170 4,825 10,500 - 19,842
Street Transportation and Drainage 12,547 51,192 850 - - 64,589
Wastewater 11,286 3,091 7,773 2,319 47,275 71,744
Water 50,855 34,529 9,536 4,531 88,407 187,858
Total $ 229,764 $ 198,787 27,946 19,250 135,682 $ 611,429
Source of Funds
Property Tax Supported:
1988 Various Purpose $ 669 $ 1,581 $ - 9% - $ -3 2,250
1989 Historic Preservation Bonds 35 - - - - 35
2001 Various Purpose 5,813 14,223 100 1,900 - 22,036
2006 Various Purpose 107,608 138,411 5,080 - - 251,099
Nonprofit Corporation Bonds:
Aviation 35,279 6,238 482 - - 41,999
Solid Waste 4,277 170 4,825 10,500 - 19,772
Transit 2000 2,170 - - - - 2,170
Wastewater 12,564 3,529 7,923 2,319 47,275 73,610
Water 51,094 34,135 9,536 4,531 88,407 187,703
Other 10,255 500 - - - 10,755
Total Bond Funds $ 229,764 $ 198,787 $ 27,946 $ 19,250 $ 135682 $ 611,429

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 5

SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM

FINANCED FROM OTHER CAPITAL FUNDS
(In Thousands)

Program 201112 2012-13 2013-14 2014-15 2015-16 Total
Aviation $ 346,943 $ 85993 $ 37655 $ 28,750 $ 39,722 $ 539,063
Economic Development 300 - - - - 300
Facilities Management 11,386 - 1,808 50 - 13,244
Fire Protection - 20 - - - 20
Housing 8,355 3,245 3,245 3,245 3,245 21,335
Human Services 252 - - - - 252
Libraries 1,354 5,499 - - - 6,853
Parks, Recreation and Mountain Preserves 38,658 - - - - 38,658
Police Protection 431 - - - - 431
Public Transit 49,542 33,529 21,956 36,387 24,921 166,335
Solid Waste 10,532 700 3,810 250 800 16,092
Street Transportation and Drainage 71,933 40,895 24,655 5,944 1,098 144,525
Wastewater 23,099 13,264 33,531 6,954 32,142 108,990
Water 34,227 1,000 2,989 1,093 7,541 46,850
Total $ 597,012 $ 184,145 $ 129,649 $ 82,673 $ 109,469 $ 1,102,948
Source of Funds
Impact Fees $ 84,182 $ 15258 $ 3,908 $ 920 $ 6,580 $ 110,848
Passenger Facility Charge 321,300 69,364 14,462 8,813 15,313 429,252
Other Cities' Share -

SROG and Val Vista 11,145 6,032 35,621 7,178 33,103 93,079
Solid Waste Remediation 1,632 700 3,810 250 800 7,192
Capital Grants 103,975 53,404 48,393 59,568 52,574 317,914
Federal, State and

Other Participation 40,133 30,191 21,001 5,944 1,099 98,368
Capital Reserves 20,887 9,196 2,454 - - 32,5637
Parks Capital Gifts 1,071 - - - - 1,071
Other Capital 12,687 - - - - 12,687

Total Other Capital Funds $ 597,012 $ 184,145 $ 129,649 $ 82,673 $ 109,469 $ 1,102,948

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 6

SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM
PROJECTS FUNDED BY DEVELOPMENT IMPACT FEES

Northern Areas; Deer Valley, Desert View and North Gateway - $59,372,000

Facilities Management — $799,000

e North Gateway Maintenance Service Center ($799,000) — Provide preparation,
infrastructure and utilities for the North Gateway Maintenance Service Center in
2011-12.

Fire Protection — $11,000

e Fire Station 55 ($11,000) — Partial funding for the construction of Fire Station 55
in 2011-12.

Libraries — $2,174,000

e Desert View Branch Library ($1,586,000) — Funding for the construction of a new
branch library in the Desert View area in 2011-12 and 2012-13.

e North Gateway Branch Library ($588,000) — Partial funding for the construction of
a new branch library in the North Gateway area in 2012-13.

Parks, Recreation and Mountain Preserves - $8,917,000

o Desert View Park Acquisition ($2,953,000) — Acquire park land in the Desert
View impact fee area in 2011-12.

e Sonoran Foothills Acquisition ($2,274,000) — Acquire land in the Sonoran
Foothills area in 2011-12.

e Northern Open Space ($33,000) — Acquire open space preserve land in the
northern impact fee area in 2011-12.

e Trail Development ($1,000,000) — Construct trails in the northern impact fee area
in 2011-12.

e Sonoran Boulevard Path ($2,003,000) — Construct a trail along the Sonoran
Boulevard in 2011-12.

e Deem Hills Trails ($654,000) — Construct a trailhead at Deem Hills, located at
59" Avenue and Jomax Road, in 2011-12.

Solid Waste — $650,000

e Solid Waste ($650,000) — Funding for Solid Waste projects in the northern impact
fee area in 2011-12.

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 6 (continued)

SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM
PROJECTS FUNDED BY DEVELOPMENT IMPACT FEES

Street Transportation and Drainage — $12,823,000

e 64" Street, Mayo Boulevard to Pima Freeway Loop 101 ($2,879,000) — Acquire
right of way for one mile of major street in 2011-12.

e Street Development ($5,236,000) — Complete major street projects as needs are
identified in the northern impact fee area in 2011-12.

o 56" Street, Deer Valley Drive to Pinnacle Peak Road ($1,000,000) — Partial
funding to design and acquire right of way for one mile of major street in 2012-13
and 2013-14.

e 64" Street, Utopia Road to Pima Freeway Loop 101 ($700,000) — Design one
mile of major street in 2013-14.

e Sonoran Boulevard, 23" Avenue to Cave Creek Road ($3,008,000) — Partial
funding for land acquisition and construction of seven and a half miles of major
street in 2011-12.

Wastewater — $11,273,000

e Wastewater ($225,000) — Funding for Wastewater projects in the northern impact
fee area in 2011-12.

e Wastewater Infrastructure ($11,048,000) — Construct large growth-related
wastewater infrastructure in the Desert View and North Gateway areas in 2011-
12 and 2012-13.

Water — $22,725,000

o 56™ Street and Pinnacle Peak Road Reservoir ($7,308,000) — Construct a 10
million gallon reservoir at 56" Street and Pinnacle Peak Road in 2011-12.

o 56" Street Main: Pinnacle Peak Road to Beardsley Road ($9,230,000) — Acquire
land, design and construct 11,000 feet of 36-inch main at 56" Street, from
Pinnacle Peak Road to Beardsley Road, in 2011-12.

e Sonoran Parkway Reservoir and Booster Pump ($988,000) —Acquire land and
design an elevated storage reservoir and booster pump station in the North
Gateway area in 2011-12.

e Water Infrastructure ($4,349,000) — Partial funding for the construction of large
growth related infrastructure in the Desert View impact fee area in 2011-12.

e Water Main Design and Construction ($850,000) — Construct water mains along
33" Avenue and Pinnacle Vista Road and along Stetson Valley Parkway and
Inspiration Way in 2011-12.

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 6 (continued)

SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM
PROJECTS FUNDED BY DEVELOPMENT IMPACT FEES

Southern Areas; Ahwatukee, Estrella and Laveen - $51,476.000

Facilities Management — $1,858,000

e Estrella Service Center Unleaded Fuel Site ($1,858,000) — Construct an unleaded
fuel site including associated infrastructure at the Estrella Service Center in 2013-14
and 2014-15.

Fire Protection — $9,000
e Fire Station 74 ($9,000) — Partial funding for the construction of Fire Station 74 in
West Ahwatukee Foothills in 2012-13.

Libraries — $4,679,000

e Estrella Branch Library ($4,443,000) — Partial funding for design and construction of
a new branch library in the Estrella area in 2011-12 and 2012-13.

e West Ahwatukee Branch Library ($236,000) — Partial funding for design of a new
branch library in the West Ahwatukee area in 2011-12 and 2012-13.

Parks, Recreation and Mountain Preserves — $4,595,000

e Laveen Park Acquisition ($3,641,000) — Acquire park land in the Laveen impact fee
area in 2011-12.

e El Prado Park ($88,000) — Funding for construction at El Prado Park, located at 19"
Avenue and Southern Avenue, in 2011-12.

e Trail Development ($300,000) — Construct trails in the southern impact fee area in
2011-12.

e Chandler Boulevard Paving ($566,000) — Construct street-related improvements at
future park site and trailhead at 19" Avenue and Chandler Boulevard in 2011-12.

Police — $431,000

e Estrella Mountain Precinct ($431,000) — Partial funding to construct a vehicle
maintenance facility at the Estrella Mountain Precinct in 2011-12.

Solid Waste — $1,750,000

e Solid Waste ($1,750,000) — Funding for Solid Waste projects in the southern impact
fee area in 2011-12.

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 6 (continued)

SUMMARY OF 2011-16 CAPITAL IMPROVEMENT PROGRAM
PROJECTS FUNDED BY DEVELOPMENT IMPACT FEES

Street Transportation and Drainage — $9,390,000

Elwood Detention Basin ($1,894,000) — Construct a detention basin at 107th Avenue
and Elwood Street in 2011-12.

27" Avenue and South Mountain Avenue Detention Basin ($1,050,000) — Design
and construct a detention basin at 27" Avenue and South Mountain Avenue in 2011-
12.

43™ Avenue and Baseline Road Detention Basin ($1,050,000) — Design and
construct a detention basin at 43" Avenue and Baseline Road in 2011-12.

Storm Drainage ($951,000) — Construct storm sewers in the Estrella area as needs
are identified in 2011-12.

59th Avenue Street Construction ($2,282,000) — Acquire land and construct one mile
of major street at 59th Avenue between Buckeye Road and Lower Buckeye Road in
2011-12.

43rd Avenue Street Construction ($1,508,000) — Partial funding to construct one mile
of major street at 43rd Avenue between Buckeye Road and Lower Buckeye Road in
2011-12 and 2012-13.

Buckeye Road, 67th Avenue to 59th Avenue ($135,000) — Partial funding for the
design of one mile of major street in 2011-12.

Street Development ($520,000) — Construct major streets as needs are determined
in the southern area in 2011-12.

Wastewater — $18,304,000

e Wastewater ($2,041,000) — Funding for Wastewater projects in the southern
impact fee area in 2011-12.

e 91% Avenue and Broadway Road Lift Station Expansion ($7,967,000) — Acquire
land, design, construct and fund related costs for an expansion to the lift station
at 91%' Avenue and Broadway Road in 2011-12, 2014-15 and 2015-16.

e Lift Station at 75" Avenue and Southern Avenue ($1,132,000) — Design,
construct and fund related costs to create additional capacity for the 75" Avenue
and Southern lift station in 2012-13 and 2013-14.

e Southern Wastewater Laveen West ($7,164,000) — Construct large growth-
related wastewater infrastructure in the Laveen West area in 2011-12 and 2012-
13.

Water — $10,460,000

e Water Infrastructure ($10,460,000) — Construct large growth-related water
infrastructure in the southern impact area in 2010-11.

CITY OF PHOENIX, ARIZONA




2011-2016 CAPITAL IMPROVEMENT PROGRAM

SCHEDULE 7
RESOURCES AND EXPENDITURES BY CAPITAL FUND
2011-12 CAPITAL IMPROVEMENT PROGRAM
(In Thousands of Dollars)

RESOURCES EXPENDITURES FUND BALANCES
Projected Funds
Beginning  Projected Estimated Ending Fund Resources Available
Capital Fund Balance Revenue ' Total Expenditures Balance Beyond 11/12% Beyond 11/12
BONDS AND RELATED FUNDS
2006 Bonds
Libraries, Senior & Cultural Centers $ (13,993) $§ 34,000 $ 20,007 $ 18,248 $ 1,759 $ 16,835 $ 18,594
Education (7,190) 8,000 810 1,363 (553) 3,750 3,197
Affordable Housing & Neighborhoods 13,244 16,000 29,244 16,751 12,493 8,805 21,298
Parks and Open Spaces (18,206) 29,000 10,794 13,415 (2,621) 14,650 12,029
Police, Fire & Homeland Security (634) 47,000 46,366 42,147 4,219 25,000 29,219
Police, Fire & City Technology 2,735 4,000 6,735 2,838 3,897 1,900 5,797
Street and Storm Sewer Improvement 25,990 27,000 52,990 12,846 40,144 13,935 54,079
2001 Bonds
Affordable Housing & Homeless Shelter 1,753 - 1,753 700 1,053 - 1,053
Educational, Youth & Cultural Facilities (72) 1,975 1,903 43 1,860 - 1,860
Environmental Improvement & Cleanup 336 630 966 150 816 - 816
Fire Protection Facilities & Equipment (83) 500 417 116 301 400 701
Neighborhood Protection & Senior Centers 4,958 500 5,458 364 5,094 1,855 6,949
New & Improved Libraries 3,780 900 4,680 788 3,892 - 3,892
Parks, Open Space & Recreation (287) 1,000 713 45 668 3,425 4,093
Police Protection Facilities & Equipment (2,031) 1,570 (461) 520 (981) 2,160 1,179
Police, Fire & Computer Technology (504) 1,000 496 1,452 (956) 1,215 259
Preserving Phoenix Heritage (96) 925 829 829 - - -
Storm Sewers (1,760) - (1,760) 10 (1,770) 1,770 -
Street Improvements (515) 1,000 485 796 (311) 1,225 914
1989 Historic Preservation 36 - 36 35 1 - 1
1988 Bonds
Community Education/Cultural Facilities - - - - - - -
Freeway Mitigation, Neighborhood Stabilization, Slum
& Blight Elimination 846 - 846 270 576 1,000 1,576
Parks, Recreation & Mountain Preserves 413 - 413 399 14 - 14
Police Protection 27 - 27 - 27 - 27
1984 Fire & Police Protection 1 - 1 - 1 - 1
Nonprofit Corporation Bonds
Aviation 156,754 100,000 256,754 35,279 221,475 638,020 859,495
Phoenix Convention Center 26,365 - 26,365 - 26,365 - 26,365
Golf 67 - 67 - 67 - 67
Solid Waste 4,513 - 4,513 4,277 236 75,000 75,236
Transit 2000 53,958 - 53,958 2,170 51,788 - 51,788
Wastewater 54,456 225,000 279,456 12,564 266,892 130,000 396,892
Water (89,216) - (89,216) 51,094 (140,310) 600,000 459,690
Other 38,863 1,373 40,236 10,255 29,981 109,500 139,481
OTHER FINANCING
Impact Fees 117,654 (4,000) 113,654 84,182 29,472 - 29,472
Passenger/Customer Facility Charge (18,117) 145,334 127,217 321,300 (194,083) 581,332 387,249
Other Cities' Participation in Joint Ventures (4,927) 11,145 6,218 11,145 (4,927) 4,927 -
Solid Waste Remediation 8,509 - 8,509 1,632 6,877 - 6,877
Capital Grants 38,016 103,975 141,991 103,975 38,016 - 38,016
Federal, State & Other Participation (1,967) 40,133 38,166 40,133 (1,967) 1,967 -
Capital Gifts 1,090 50 1,140 1,071 69 - 69
Private Participation 2,696 600 3,296 - 3,296 - 3,296
Capital Reserves 189,111 - 189,111 20,887 168,224 - 168,224
Other Capital 31,414 - 31,414 12,687 18,727 - 18,727
TOTAL $ 617,987 $ 798,610 $1,416,597 $ 826,776 $ 589821 $ 2,238,671 $ 2,828,492

" Includes bond proceeds and funds which "pass through” bond funds such as grants, land sales and other agency and private participation.
2 Includes bonds authorized and available for sale, pledged resources and cost recovery for projects billed and/or reimbursed on a cash flow basis.

CITY OF PHOENIX, ARIZONA
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2011-2016 CAPITAL IMPROVEMENT PROGRAM

Arts and Cultural Facilities

The $16.6 million Arts and Cultural Facilities program is funded with 2001 and 2006
bonds. The following projects are planned for bond funding:

Renovate a facility for the Arizona Opera

Renovate a facility for the Black Theatre Troupe

Complete renovation and expansion of the Phoenix Theatre
Renovate a facility for Ballet Arizona

CITY OF PHOENIX, ARIZONA
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2011-2016 CAPITAL IMPROVEMENT PROGRAM

Arts and Cultural Facilities
Capital Improvement Program Summary

Project Summary 2011-12 201213 2013-14 2015-16 Total
Cultural Facilities 14,535,955 1,804,160 - - 16,340,115
Percent for Art 268,152 24,000 - - 292,152

Total $14,804,107 $1,828,160 - - $16,632,267

Source of Funds

Operating Funds
Other Restricted Funds 1,195,000 - - - 1,195,000
Total Operating Funds $1,195,000 - - - $1,195,000
Bond Funds
2001 Bonds - 1,768,660 - - 1,768,660
2006 Bonds 13,347,107 59,500 - - 13,406,607
Nonprofit Corporation Bonds - Water 262,000 - - - 262,000
Total Bond Funds $13,609,107 $1,828,160 - - $15,437,267
Total Sources of Funds $14,804,107  $1,828,160 - - $16,632,267
City of Phoenix, Arizona
2011-2016 Capital Improvement Program
Arts and Cultural Facilities
Project No. Project Title 2011-12 2012-13 2013-14 2015-16 Total
AR45000005 PHOENIX THEATER PERCENT FOR ART Function: Percent for Art District: 7
Complete construction of art project outside of theater
Construction 6,152 - - - 6,152
Project Total $6,152 - - - $6,152
2006 Libraries, Youth, Senior & Cultural 6,152 - - - 6,152
Facilities Bonds .
Funding Total $6,152 - - - $6,152
AR45000006 CHILDREN'S MUSEUM OF PHOENIX PERCENT Function: Percent for Art District: 8
FOR ART
Complete construction of an artist-designed fence along 7th Street in front of the museum.
Construction 262,000 - - - 262,000
Project Total $262,000 - - - $262,000
Nonprofit Corp Bonds - Water 262,000 - - - 262,000
Funding Total $262,000 - - - $262,000

CITY OF PHOENIX, ARIZONA
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City of Phoenix, Arizona
2011-2016 Capital Improvement Program

Arts and Cultural Facilities

Project No. Project Title 2011-12 2012-13 2013-14 2014-15 2015-16 Total

AR00000005 HISPANIC CULTURAL CENTER Function: Cultural Facilities District: 8
Construct or renovate a facility for a Hispanic cultural center.
Estimated full-year ongoing operating costs: $15,000

Construction - 1,376,148 - - - 1,376,148
Project Total - $1,376,148 - - - $1,376,148
2001 Educational, Youth and Cultural Facilities - 1,376,148 - - - 1,376,148
Bonds
Funding Total - $1,376,148 - - - $1,376,148
AR00000009 ARIZONA OPERA Function: Cultural Facilities District: 8

Renovate a facility for the Arizona Opera.

Construction 1,698,417 - - - - 1,598,417
Project Total $1,598,417 - - - - $1,598,417
2006 Libraries, Youth, Senior & Cultural 1,598,417 - - - - 1,598,417
Facilities Bonds
Funding Total $1,598,417 - - - - $1,598,417
AR00000010 BLACK THEATRE TROUPE Function: Cultural Facilities District: 7

Renovate a facility for the Black Theatre Troupe.

Construction 1,340,036 - - - - 1,340,036
Project Total $1,340,036 - - - - $1,340,036
2006 Libraries, Youth, Senior & Cultural 1,340,036 - - - - 1,340,036
Facilities Bonds
Funding Total $1,340,036 - - - - $1,340,036
AR00000011 PHOENIX THEATRE RENOVATION AND Function: Cultural Facilities District: 7
EXPANSION

Renovate existing main stage facility and construct new performance facility.

Construction 7,537,400 - - - - 7,537,400
Project Total $7,537,400 - - - - $7,537,400
2006 Libraries, Youth, Senior & Cultural 7,537,400 - - - - 7,537,400
Facilities Bonds
Funding Total $7,537,400 - - - - $7,537,400
AR00000012 CARVER MUSEUM Function: Cultural Facilities District: 8 '

Complete renovation of Carver Museum

Construction 727,000 - - - - 727,000
Project Total $727,000 - - - - $727,000
Other Restricted - Carver Museum Exterior 295,000 - - - - 295,000
Project
2006 Libraries, Youth, Senior & Cultural 432,000 - - - - 432,000
Facilities Bonds
Funding Total $727,000 - - - - $727,000
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City of Phoenix, Arizona
2011-2016 Capital Inprovement Program

Arts and Cultural Facilities

Project No. Project Title 2011-12 2012-13 2013-14 2014-15 2015-16 Total

AR00000013 CULTURAL FACILITIES CAPITAL IMPROVEMENTS Function: Cultural Facilities District: Citywide
Complete improvements of several cultural facilities

Construction - 378,512 - - - 378,512
Project Total - $378,512 - - - $378,512
2001 Educational, Youth and Cultural Facilities - 378,512 - - - 378,512
Bonds
Funding Total - $378,512 - - - $378,512
AR00000015 CHICANOS POR LA CAUSA Function: Cultural Facilities District: 8

Renovate the Santa Rita Hall building as a cultural center.

Construction - 49,500 - - - 49,500
Project Total - $49,500 - - - $49,500
2006 Libraries, Youth, Senior & Cultural - 49,500 - - - 49,500
Facilities Bonds
Funding Total - $49,500 - - - $49,500
AR00000018 ARIZONA SCIENCE CENTER REMODEL Function: Cultural Facilities District: 8

Complete Americans With Disabilities Act and access improvements

Construction 74,293 - - - - 74,293
Project Total $74,293 - - - - $74,293
2006 Libraries, Youth, Senior & Cultural 74,293 - - - - 74,293
Facilities Bonds
Funding Total $74,293 - - - - $74,293
AR00000020 BALLET ARIZONA Function: Cultural Facilities District: Citywide

Renovate a facility for Ballet Arizona.

Construction 3,258,809 - - - - 3,258,809
Project Total $3,258,809 - - - - $3,258,809
Other Restricted - Ballet Arizona Remodel 900,000 - - - - 900,000
Project
2006 Libraries, Youth, Senior & Cultural 2,358,809 - - - - 2,358,809
Facilities Bonds
Funding Total $3,258,809 - - - - $3,258,809
AR45000001 CULTURAL FACILITIES PERCENT FOR ART Function: Percent for Art District: Citywide

Design and fabricate artwork for a Cultural Facility bond project.

Construction - 24,000 - - - 24,000
Project Total - $24,000 - - - $24,000
2006 Libraries, Youth, Senior & Cultural - 10,000 - - - 10,000
Facilities Bonds
2001 Educational, Youth and Cultural Facilities - 14,000 - - - 14,000
Bonds
Funding Total - $24,000 - - - $24,000
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2011-2016 CAPITAL IMPROVEMENT PROGRAM

Aviation

The Aviation program totals $717.9 million and includes projects for Phoenix Sky
Harbor International Airport and two satellite airports, Phoenix Deer Valley and
Phoenix Goodyear. The Aviation program is funded with Aviation operating
revenue, federal grant funds, Aviation nonprofit corporation bonds and
Passenger Facility Charge funds.

Major improvements for Sky Harbor International Airport include the following:

Develop and manage airport infrastructure

Construct the PHX Sky Train system

Construct roadway, runway and taxiway improvements

Acquire and maintain properties for the Community Noise Reduction
Program

Implement various development studies and services

Rehabilitate Terminal 4 including rebuilding moving walkways, food and
beverage tenant space improvements, pavement reconstruction and
restroom remodeling

Construct security improvements, including an intruder alarm, roadway
detection system and emergency operations center expansion

Provide soundproofing to non-residential qualified establishments within
airport proximity

Improve and redevelop various facilities

Replace signage including wayfinding, roadway and terminal directories
Develop and upgrade various airport technology systems

The Aviation program also includes taxiway, safety and structure improvements
at the Phoenix Deer Valley and Phoenix Goodyear airports and support of
development projects at Phoenix-Mesa Gateway Airport.

CITY OF PHOENIX, ARIZONA
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2011-2016 CAPITAL IMPROVEMENT PROGRAM

Aviation

Capital Improvement Program Summary

Project Summary 2011-12 2012-13 2013-14 2014-15 2015-16 Total
Development Studies 6,731,150 5,522,000 5,171,000 5,171,000 5,622,000 28,117,150
Facilities Maintenance 16,991,000 - - - - 16,991,000
General Aviation 1,595,000 1,495,000 1,495,000 1,495,000 1,495,000 7,575,000
Infrastructure 5,485,000 - - - - 5,485,000
Land Acquisition 16,101,000 12,700,000 12,700,000 12,700,000 12,700,000 66,901,000
Phoenix Deer Valley Airport 5,029,000 - - - - 5,029,000
Phoenix Goodyear Airport 5,519,000 2,554,000 159,000 - - 8,232,000
Phoenix-Mesa Gateway Airport 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 6,500,000
PHX Sky Train 225,409,000 5,239,000 220,000 - - 230,868,000
Roads, Bridges, and Drainage 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 15,000,000
Runway and Taxiway Improvements 23,392,171 1,500,000 1,500,000 1,500,000 1,500,000 29,392,171
Security Facilities 23,236,202 8,549,000 627,000 132,000 1,048,000 33,592,202
Terminal 4 24,651,645 15,860,374 17,579,000 13,545,000 13,921,000 85,557,019
Terminal Redevelopment 100,000 - - - - 100,000
Vehicle Parking Facilities 1,862,000 - - - - 1,862,000
Aviation Contingency 40,521,000 66,595,000 13,326,000 5,035,000 14,885,000 140,362,000
Debt 34,432,501 - - - - 34,432,501
Percent for Art 457,000 1,199,000 262,250 - - 1,918,250

Total $435,812,669 $125,513,374 $57,339,250 $43,878,000 $55,371,000 $717,914,293

Source of Funds

Operating Funds
Aviation 53,590,375 33,282,000 19,202,000 15,128,000 15,649,500 136,851,875
Total Operating Funds $53,590,375 $33,282,000 $19,202,000 $15,128,000 $15,649,500 $136,851,875
Bond Funds
Nonprofit Corporation Bonds - Aviation 35,279,000 6,238,000 482,250 - - 41,999,250
Total Bond Funds $35,279,000 $6,238,000 $482,250 - - $41,999,250
Other Financing
Capital Grants 25,643,500 16,630,000 23,192,000 19,937,000 24,408,500 109,811,000
Passenger Facility Charge 321,299,794 69,363,374 14,463,000 8,813,000 15,313,000 429,252,168
Total Other Financing $346,943,294 $85,993,374 $37,655,000 $28,750,000 $39,721,500 $539,063,168
Total Sources of Funds $435,812,669 $125,513,374 $57,339,250 $43,878,000 $55,371,000 $717,914,293

CITY OF PHOENIX, ARIZONA
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City of Phoenix, Arizona
2011-2016 Capital Inprovement Program

Aviation
Project No. Project Title 2011-12 2012-13 2013-14 2014-15 2015-16 Total
AV09000009 HYDRANT FUEL SYSTEM ASSESSMENT Function: Development Studies District: 8

Assess the hydrant fuel system at Phoenix Sky Harbor International Airport.

Study 400,000 400,000 400,000 400,000 400,000 2,000,000
Project Total $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000

Sky Harbor Airport Improvement 400,000 400,000 400,000 400,000 400,000 2,000,000
Funding Total $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000

AV09000057 HONEYWELL CLEANUP Function: Development Studies District: 8

Perform environmental cleanup at the Honeywell leasehold area on airport property from 36th Street to 24th Street and south to the north
runway.

Other 90,000 50,000 50,000 50,000 50,000 290,000
Project Total $90,000 $50,000 $50,000 $50,000 $50,000 $290,000

Sky Harbor Airport Improvement 90,000 50,000 50,000 50,000 50,000 290,000
Funding Total $90,000 $50,000 $50,000 $50,000 $50,000 $290,000

AV09000065 AMERICANS WITH DISABILITIES ACT TRANSITION Function: Development Studies District: 8

PLAN IMPROVEMENTS
Develop and implement aviation facilities modifications to comply with Americans with Disabilities Act (ADA) compliance requirements.

Construction 500,000 500,000 500,000 500,000 500,000 2,500,000
Project Total $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
Sky Harbor Airport Improvement 500,000 500,000 500,000 500,000 500,000 2,500,000
Funding Total $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
AV09000074 AIRFIELD CONSTRUCTION OF HONEYWELL Function: Development Studies District: 8
REMEDIATION SYSTEM

Underground storage tank remediation including an airfield monitoring/barrier and remediation system at Phoenix Sky Harbor International
Airport.

Construction 225,000 - - - - 225,000
Project Total $225,000 - - - - $225,000

Nonprofit Corp Revenue Bonds - Aviation 225,000 - - - - 225,000
Funding Total $225,000 - - - - $225,000

AV09000075 HONEYWELL REMEDIATION AGREEMENT Function: Development Studies District: 8

Manage remediation efforts of Honeywell Leaking Underground Storage Tank (LUST) project at Phoenix Sky Harbor International Airport.

Other 620,000 620,000 620,000 620,000 620,000 3,100,000
Project Total $620,000 $620,000 $620,000 $620,000 $620,000 $3,100,000
Sky Harbor Airport Improvement 620,000 620,000 620,000 620,000 620,000 3,100,000
Funding Total $620,000 $620,000 $620,000 $620,000 $620,000 $3,100,000
AV09000076 NON-RESIDENTIAL SOUND INSULATION AND Function: Development Studies District: 8
MITIGATION SERVICES

Construct sound insulation and mitigation services for the non-residential Federal Aviation Administration (FAA) Part 150 eligible community
centers and schools.

Construction 4,545,150 3,300,000 3,300,000 3,300,000 3,300,000 17,745,150
Project Total $4,545,150 $3,300,000 $3,300,000 $3,300,000 $3,300,000 $17,745,150
Passenger Facility Charge 2,045,150 800,000 800,000 800,000 800,000 5,245,150
Federal Grants 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 12,500,000
Funding Total $4,545,150 $3,300,000 $3,300,000 $3,300,000 $3,300,000 $17,745,150
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City of Phoenix, Arizona
2011-2016 Capital Improvement Program

Aviation
Project No. Project Title 2011-12 2012-13 2013-14 2014-15 2015-16 Total
AV09000077 AIRSIDE PAVEMENT ASSESSMENT STUDY Function: Development Studies District: Citywide

Perform testing and visual observation of airside pavement at Phoenix Sky Harbor International Airport, Phoenix Deer Valley Airport and
Phoenix Goodyear Airport.

Study - 351,000 - - 351,000 702,000
Project Total - $351,000 - - $351,000 $702,000

Sky Harbor Airport Improvement - 351,000 - - 351,000 702,000
Funding Total - $351,000 - - $351,000 $702,000

AV09000079 MONITORING SERVICES Function: Development Studies District: 8

Provide for inspection and monitoring services for Terminal Area Monitoring System at Phoenix Sky Harbor International Airport.

Other 351,000 301,000 301,000 301,000 301,000 1,555,000
Project Total $351,000 $301,000 $301,000 $301,000 $301,000 $1,555,000

Sky Harbor Airport Improvement 351,000 301,000 301,000 301,000 301,000 1,555,000
Funding Total $351,000 $301,000 $301,000 $301,000 $301,000 $1,555,000

AV16000018 REFURBISH MAINTENANCE COMPLEX Function: Facilities Maintenance District: 8

Refurbish the maintenance complex at Phoenix Sky Harbor International Airport.

Other 200,000 - - - - 200,000
Construction 1,800,000 - - - - 1,800,000
Project Total $2,000,000 - - - - $2,000,000
Sky Harbor Airport Improvement 2,000,000 - - - - 2,000,000
Funding Total $2,000,000 - - - - $2,000,000
AV16000023 REMODEL JANITORIAL CLOSETS Function: Facilities Maintenance District: 8

Remodel and repair the terminal janitorial closets.

Other 17,000 - - - - 17,000
Design 5,700 - - - - 5,700
Construction 262,300 - - - - 262,300
Project Total $285,000 - - - - $285,000
Sky Harbor Airport Improvement 285,000 - - - - 285,000
Funding Total $285,000 - - - - $285,000
AV16000026 JETBRIDGE REPAIR Function: Facilities Maintenance District: 8

Repair and rehabilitate city-owned jetbridges at Phoenix Sky Harbor International Airport.

Construction 1,195,000 - - - - 1,195,000
Project Total $1,195,000 - - - - $1,195,000

Sky Harbor Airport Improvement 1,195,000 - - - - 1,195,000
Funding Total $1,195,000 - - - - $1,195,000

AV16000027 SIGNAGE MASTER PLAN IMPLEMENTATION Function: Facilities Maintenance District: 8

Replace wayfinding, roadway and terminal directories incorporating PHX Sky Train messaging and conforming to signage standards in the
Signage Master Plan for Phoenix Sky Harbor International Airport.

Other 170,000 - - - - 170,000
Design 675,000 - - - - 675,000
Construction 12,666,000 - - - - 12,666,000
Project Total $13,511,000 - - - - $13,511,000
Nonprofit Corp Revenue Bonds - Aviation 13,511,000 - - - - 13,511,000
Funding Total $13,511,000 - - - - $13,511,000
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City of Phoenix, Arizona
2011-2016 Capital Improvement Program

Aviation
Project No. Project Title 2011-12 2012-13 2013-14 2014-15 2015-16 Total
AV19000026 WEST SKY HARBOR FUELING FACILITY LUST Function: General Aviation District: 8

Assess future monitoring and remediation west side for Leaking Underground Storage Tanks (LUST) at Phoenix Sky Harbor International
Airport.

Study 1,295,000 1,195,000 1,195,000 1,195,000 1,195,000 6,075,000
Other 300,000 300,000 300,000 300,000 300,000 1,500,000
Project Total $1,595,000 $1,495,000 $1,495,000 $1,495,000 $1,495,000 $7,575,000
Sky Harbor Airport Improvement 1,595,000 1,495,000 1,495,000 1,495,000 1,495,000 7,575,000
Funding Total $1,595,000 $1,495,000 $1,495,000 $1,495,000 $1,495,000 $7,575,000
AV26000015 TERMINAL 4 COMMON USE TERMINAL Function: Infrastructure District: 8
EQUIPMENT

Develop Terminal 4 common use software, install and reconfigure gate boarding area equipment at Phoenix Sky Harbor International Airport.

Other 632,000 - - - - 632,000
Equipment 500,000 - - - - 500,000
Design 240,000 - - - - 240,000
Construction 2,963,000 - - - - 2,963,000
Project Total $4,335,000 - - - - $4,335,000
Sky Harbor Airport Improvement 1,372,000 - - - - 1,372,000
Nonprofit Corp Revenue Bonds - Aviation 2,963,000 - - - - 2,963,000
Funding Total $4,335,000 - - - - $4,335,000
AV26000016 LABOR MANAGEMENT SYSTEM Function: Infrastructure District: Citywide

Develop and implement a labor management system for all airports.

Other 50,000 - - - - 50,000
Project Total $50,000 - - - - $50,000
Sky Harbor Airport Improvement 50,000 - - - - 50,000
Funding Total $50,000 - - - - $50,000
AV26000037 ACCESS CONTROL AND MONITORING SYSTEM Function: Infrastructure District: 8
(ACAMS)

Evaluate the design and study Access Control and Monitoring System (ACAMS) at Phoenix Sky Harbor International Airport.

Study 1,050,000 - - - - 1,050,000
Other 50,000 - - - - 50,000
Project Total $1,100,000 - - - - $1,100,000
Sky Harbor Airport Improvement 1,100,000 - - - - 1,100,000
Funding Total $1,100,000 - - - - $1,100,000
AV01000192 PART 150 LAND NOISE COMPATIBILITY Function: Land Acquisition District: 8
PROGRAM

Acquire land around Phoenix Sky Harbor International Airport as required by Part 150 of the Federal Aviation Administration (FAA) Regulations-
Noise Compatibility.

Land Acquisition 12,700,000 12,700,000 12,700,000 12,700,000 12,700,000 63,500,000
Project Total $12,700,000 $12,700,000 $12,700,000 $12,700,000 $12,700,000 $63,500,000
Passenger Facility Charge 5,200,000 5,200,000 5,200,000 5,200,000 5,200,000 26,000,000
Federal Grants 7,500,000 7,500,000 7,500,000 7,500,000 7,500,000 37,500,000
Funding Total $12,700,000 $12,700,000 $12,700,000 $12,700,000 $12,700,000 $63,500,000
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City of Phoenix, Arizona
2011-2016 Capital Improvement Program

Aviation
Project No. Project Title 2011-12 2012-13 2013-14 2014-15 2015-16 Total
AV01000404 PHX SKY TRAIN LAND ACQUISITION Function: Land Acquisition District: 8

Purchase land to support development of PHX Sky Train facilities near 44th and Washington.

Land Acquisition 1,684,000 - - - - 1,684,000
Project Total $1,684,000 - - - - $1,684,000

Nonprofit Corp Revenue Bonds - Aviation 1,684,000 - - - - 1,684,000
Funding Total $1,684,000 - - - - $1,684,000

AV01000892 3119 EAST MADISON STREET Function: Land Acquisition District: 8

Acquire Waste Management of Arizona, Inc. property for commercial development at Phoenix Sky Harbor International Airport.

Land Acquisition 1,717,000 - - - - 1,717,000
Project Total $1,717,000 - - - - $1,717,000
Nonprofit Corp Revenue Bonds - Aviation 1,717,000 - - - - 1,717,000
Funding Total $1,717,000 - - - - $1,717,000

AV31000071 PHOENIX DEER VALLEY AIRFIELD LIGHTING AND Function: Phoenix Deer Valley Airport District: 1
MARKINGS SAFETY ENHANCEMENTS

Construct airfield lighting and markings safety enhancements at Phoenix Deer Valley Airport.

Equipment 950,000 - - - - 950,000
Project Total $950,000 - - - - $950,000
Federal Grants 950,000 - - - - 950,000
Funding Total $950,000 - - - - $950,000
AV31000072 PHOENIX DEER VALLEY AIRFIELD SAFETY Function: Phoenix Deer Valley Airport District: 1
ENHANCEMENTS

Construct airfield safety enhancements at Phoenix Deer Valley Airport.

Other 223,000 - - - - 223,000

Construction 3,856,000 - - - - 3,856,000
Project Total $4,079,000 - - - - $4,079,000

Federal Grants 3,856,000 - - - - 3,856,000

Deer Valley Airport Revenues 223,000 - - - - 223,000
Funding Total $4,079,000 - - - - $4,079,000

AV41000062 PHOENIX GOODYEAR AIRPORT TAXIWAY ALPHA  Function: Phoenix Goodyear Airport District: Citywide

INTERSECTIONS

Replace, widen and strengthen taxiway intersections on Taxiway Alpha at Phoenix-Goodyear Airport per the Master Plan and Federal Aviation
Administration Airport Design Guidelines.

Other 250,000 100,000 - - - 350,000
Construction 3,540,000 2,400,000 - - - 5,940,000
Project Total $3,790,000 $2,500,000 - - - $6,290,000
Goodyear Airport Revenues 775,000 625,000 - - - 1,400,000
Federal Grants 3,015,000 1,875,000 - - - 4,890,000
Funding Total $3,790,000 $2,500,000 - - - $6,290,000
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AV41000064 PHOENIX GOODYEAR TENANT BUILDING ROOF Function: Phoenix Goodyear Airport District: Citywide

REPAIR
Replace and construct interim roof repairs at Phoenix-Goodyear Airport.

Other 150,000 7,000 17,000 - - 174,000
Construction 1,579,000 47,000 142,000 - - 1,768,000
Project Total $1,729,000 $54,000 $159,000 - - $1,942,000
Goodyear Airport Revenues 1,729,000 54,000 159,000 - - 1,942,000
Funding Total $1,729,000 $54,000 $159,000 - - $1,942,000
AV61000001 PHOENIX-MESA GATEWAY AIRPORT CAPITAL Function: Phoenix-Mesa Gateway Airport District: Citywide
IMPROVEMENT

Support Phoenix-Mesa Gateway Airport development into a strong commercial reliever airport.

Other 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 6,500,000
Project Total $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $6,500,000

Sky Harbor Airport Improvement 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 6,500,000
Funding Total $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $6,500,000

AV10000001 PHX SKY TRAIN - PHASE 1 Function: PHX Sky Train District: 8

Construct PHX Sky Train System from 44th Street and Washington Street to Terminal 4 at Phoenix Sky Harbor International Airport.
Estimated full-year ongoing operating costs: $18,640,000

Construction 10,660,000 5,039,000 220,000 - - 15,919,000
Project Total $10,660,000 $5,039,000 $220,000 - - $15,919,000

Nonprofit Corp Bonds - Aviation 10,660,000 5,039,000 220,000 - - 15,919,000
Funding Total $10,660,000 $5,039,000 $220,000 - - $15,919,000

AV10000010 PHX SKY TRAIN STAGE 1A Function: PHX Sky Train District: 8

Construct PHX Sky Train segment from Phoenix Sky Harbor International Airport Terminal 4 to Terminal 3.
Estimated full-year ongoing operating costs: $8,000,000

Construction 214,749,000 200,000 - - - 214,949,000
Project Total $214,749,000 $200,000 - - - $214,949,000

Passenger Facility Charge 214,749,000 200,000 - - - 214,949,000
Funding Total $214,749,000 $200,000 - - - $214,949,000

AV14000005 ROADWAY PAVEMENT RESTORATION Function: Roads, Bridges, and Drainage  District: 8

Restore roadway pavement.

Construction 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 15,000,000
Project Total $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $15,000,000
Sky Harbor Airport Improvement 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 15,000,000
Funding Total $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $15,000,000
AV08000009 AIRSIDE ASPHALT PAVEMENT RESTORATION Function: Runway and Taxiway District: 8
Improvements

Restore asphalt pavement on taxiways and aprons at Phoenix Sky Harbor International Airport.

Construction 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
Project Total $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000
Sky Harbor Airport Improvement 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
Funding Total $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000
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AV08000030 PAVE INFIELDS Function: Runway and Taxiway District: 8
Improvements

Pave native soil areas between taxiways and runways at Phoenix Sky Harbor International Airport.

Construction 4,797,000 - - - - 4,797,000
Project Total $4,797,000 - - - - $4,797,000
Passenger Facility Charge 4,797,000 - - - - 4,797,000
Funding Total $4,797,000 - - - - $4,797,000
AV08000048 EAST END RUNWAY 7R/25L RUNWAY Function: Runway and Taxiway District: 8
IMPROVEMENTS Improvements

Construct Runway Safety Area and Object Free Area improvements, including evaluation of the potential for mitigation by runway threshold
relocation, additional land acquisition, relocations and grading requirements.

Other 40,000 - - - - 40,000
Project Total $40,000 - - - - $40,000
Nonprofit Corp Revenue Bonds - Aviation 40,000 - - - - 40,000
Funding Total $40,000 - - - - $40,000
AV08000051 AIRFIELD LIGHTING, SIGN AND COMPUTER Function: Runway and Taxiway District: 8
CONTROL SYSTEM Improvements

Refurbish airfield lighting, signage and computer control systems including hardware and software upgrades for the Airfield Lighting Computer
System (ALCS).

Construction 1,000,000 - - - - 1,000,000
Project Total $1,000,000 - - - - $1,000,000
Passenger Facility Charge 1,000,000 - - - - 1,000,000
Funding Total $1,000,000 - - - - $1,000,000
AV08000055 WEST END RUNWAY 7R/25L RUNWAY Function: Runway and Taxiway District: 8
IMPROVEMENTS Improvements

Construct Runway Safety Area and Object Free Area improvements, including evaluation of the potential for mitigation by runway threshold
relocation, additional land acquisition, relocations and grading requirements.

Other 200,000 - - - - 200,000
Construction 400,000 - - - - 400,000
Project Total $600,000 - - - - $600,000
Nonprofit Corp Revenue Bonds - Aviation 600,000 - - - - 600,000
Funding Total $600,000 - - - - $600,000
AV08000056 AIRFIELD UTILITY ACCESS Function: Runway and Taxiway District: 8
Improvements

Design and construct utility access and adjust grading to prevent storm water runoff at utility vaults on the north airside of Phoenix Sky Harbor
International Airport.

Other 191,000 - - - - 191,000
Construction 1,956,000 - - - - 1,956,000
Project Total $2,147,000 - - - - $2,147,000
Nonprofit Corp Revenue Bonds - Aviation 2,147,000 - - - - 2,147,000
Funding Total $2,147,000 - - - - $2,147,000
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AV08000060 GLIDESCOPE RELOCATION Function: Runway and Taxiway District: 8
Improvements
Relocate glidescope instrument landing system (ILS) on south runway to create airport specific standardization.
Construction 77,611 - - - - 77,611
Project Total $77,611 - - - - $77,611
Sky Harbor Airport Improvement 77,611 - - - - 77,611
Funding Total $77,611 - - - - $77,611
AV08000063 TERMINAL 2 APRON REHABILITATION Function: Runway and Taxiway District: 8
Improvements
Rehabilitate Terminal 2 apron areas at Phoenix Sky Harbor International Airport.
Construction 5,508,592 - - - - 5,508,592
Project Total $5,508,592 - - - - $5,508,592
Sky Harbor Airport Improvement 5,508,592 - - - - 5,508,592
Funding Total $5,508,592 - - - - $5,508,592
AV08000064 WEST HOLD BAY RECONSTRUCTION Function: Runway and Taxiway District: 8
Improvements
Reconstruction of pavement areas for the west hold bay used for large commercial aircraft awaiting a gate or temporarily parked.
Other 500,000 - - - - 500,000
Construction 7,221,968 - - - - 7,221,968
Project Total $7,721,968 - - - - $7,721,968
Sky Harbor Airport Improvement 1,899,468 - - - - 1,899,468
Federal Grants 5,822,500 - - - - 5,822,500
Funding Total $7,721,968 - - - - $7,721,968
AV17000016 INTRUDER ALARM PERIMETER FENCE Function: Security Facilities District: 8
Install an intruder alarm system for the perimeter fence at Phoenix Sky Harbor International Airport.
Estimated full-year ongoing operating costs: $425,000
Other 1,283,000 - - - - 1,283,000
Construction 16,901,000 - - - - 16,901,000
Project Total $18,184,000 - - - - $18,184,000
Passenger Facility Charge 18,184,000 - - - - 18,184,000
Funding Total $18,184,000 - - - - $18,184,000
AV17000018 SECURITY IMPROVEMENTS Function: Security Facilities District: 8
Implement security improvements at Phoenix Sky Harbor International Airport.
Construction 962,498 - - - - 962,498
Project Total $962,498 - - - - $962,498
Passenger Facility Charge 962,498 - - - - 962,498
Funding Total $962,498 - - - - $962,498
AV17000020 IN-LINE EXPLOSIVE DETECTION SERVICE (EDS) Function: Security Facilities District: 8
Final costs for an in-line Baggage Explosive Detection System at Phoenix Sky Harbor International Airport.
Estimated full-year ongoing operating costs: $5,822,000
Other 1,100,000 - - - - 1,100,000
Project Total $1,100,000 - - - - $1,100,000
Passenger Facility Charge 1,100,000 - - - - 1,100,000
Funding Total $1,100,000 - - - - $1,100,000
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AV17000026 BARRIER DEVICES AT TERMINAL 4 Function: Security Facilities District: 8

Install Terminal 4 barrier devices at Phoenix Sky Harbor International Airport.

Other - - - - 53,000 53,000
Design - - - - 53,000 53,000
Construction - - - - 942,000 942,000
Project Total - - - - $1,048,000 $1,048,000
Sky Harbor Airport Improvement - - - - 1,048,000 1,048,000
Funding Total - - - - $1,048,000 $1,048,000

AV17000034 MOBILE COMMAND VEHICLE Function: Security Facilities District: 8

Purchase a mobile command vehicle to augment the unified command function in the field (Police/Fire/Aviation) during emergencies that occur
on or near Phoenix Sky Harbor International Airport.

Equipment 722,264 - - - - 722,264
Project Total $722,264 - - - - $722,264

Sky Harbor Airport Improvement 722,264 - - - - 722,264
Funding Total $722,264 - - - - $722,264

AV17000040 VEHICLE RESTRICTION PLAN Function: Security Facilities District: 8

Improve security by incorporating electronic devices on Phoenix Sky Harbor International Airport roadway system to generate alarms when
over-height vehicles attempt to approach the terminals.

Design 300,000 - - - - 300,000
Construction 1,200,000 4,500,000 - - - 5,700,000
Project Total $1,500,000 $4,500,000 - - - $6,000,000
Sky Harbor Airport Improvement 1,500,000 4,500,000 - - - 6,000,000
Funding Total $1,500,000 $4,500,000 - - - $6,000,000
AV17000043 COMMUNICATIONS CENTER AND EMERGENCY  Function: Security Facilities District: 8

OPERATIONS EXPANSION

Study and implement expansion of a 4,500 square foot adjoining structure to the Emergency Operations Center (EOC) at Phoenix Sky Harbor
International Airport.

Study 506,000 - - - - 506,000
Other 11,440 100,000 27,000 12,000 - 150,440
Equipment - 1,000,000 - - - 1,000,000
Design - 241,000 - - - 241,000
Construction - 2,708,000 600,000 120,000 - 3,428,000
Project Total $517,440 $4,049,000 $627,000 $132,000 - $5,325,440
Sky Harbor Airport Improvement 517,440 4,049,000 627,000 132,000 - 5,325,440
Funding Total $517,440 $4,049,000 $627,000 $132,000 - $5,325,440
AV17000045 AUTOMATED VEHICLE IDENTIFICATION AND Function: Security Facilities District: 8

TRACKING SYSTEM IMPROVEMENTS

Improve and update the Automated Vehicle Identification and Tracking System (AVITS) to incorporate ground transportation data and reporting
requirements at Phoenix Sky Harbor International Airport.

Construction 250,000 - - - - 250,000
Project Total $250,000 - - - - $250,000
Sky Harbor Airport Improvement 250,000 - - - - 250,000
Funding Total $250,000 - - - - $250,000
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AV21000046 ALKALI-SILICA REACTION PAVEMENT Function: Terminal 4 District: 8

REHABILITATION
Construct Terminal 4 Alkali-Silica Reaction (ASR) apron and sidewalk repairs at Phoenix Sky Harbor International Airport.

Construction 7,011,100 7,011,100 11,250,000 11,250,000 11,250,000 47,772,200
Project Total $7,011,100 $7,011,100 $11,250,000 $11,250,000 $11,250,000 $47,772,200

Sky Harbor Airport Improvement 3,000,000 5,439,000 - - - 8,439,000

Passenger Facility Charge 4,011,100 1,572,100 2,813,000 2,813,000 2,813,000 14,022,200

Federal Grants - - 8,437,000 8,437,000 8,437,000 25,311,000
Funding Total $7,011,100 $7,011,100 $11,250,000 $11,250,000 $11,250,000 $47,772,200

AV21000072 TERMINAL 4 FOOD AND BEVERAGE TENANT Function: Terminal 4 District: 8

IMPROVEMENTS

Construct improvements to tenant spaces consistent with Terminal 4 Food and Beverage Master Plan at Phoenix Sky Harbor International
Airport.

Construction 6,561,000 - - - - 6,561,000
Project Total $6,561,000 - - - - $6,561,000

Sky Harbor Airport improvement 6,561,000 - - - - 6,561,000
Funding Total $6,561,000 - - - - $6,561,000

AV21000075 TERMINAL 4 RESTROOM REMODEL Function: Terminal 4 District: 8

Remodel Terminal 4 men's and women's restrooms at Phoenix Sky Harbor International Airport.

Construction 4,501,000 2,040,000 2,250,000 2,295,000 2,671,000 13,757,000
Project Total $4,501,000 $2,040,000 $2,250,000 $2,295,000 $2,671,000 $13,757,000
Sky Harbor Airport Improvement 4,501,000 2,040,000 2,250,000 2,295,000 2,671,000 13,757,000
Funding Total $4,501,000 $2,040,000 $2,250,000 $2,295,000 $2,671,000 $13,757,000
AV21000078 TERMINAL 4 MOVING WALKWAYS Function: Terminal 4 District: 8
REPLACEMENTS

Replace Terminal 4 moving walkways at Phoenix Sky Harbor International Airport.

Other 118,000 125,000 75,000 - - 318,000
Equipment 6,460,545 6,684,274 4,004,000 - - 17,148,819
Project Total $6,578,545 $6,809,274 $4,079,000 - - $17,466,819
Passenger Facility Charge 6,578,545 6,809,274 4,079,000 - - 17,466,819
Funding Total $6,578,545 $6,809,274 $4,079,000 - - $17,466,819
AV13000001 TERMINAL 3 GATES AND PROCESSOR STUDY Function: Terminal Redevelopment District: 8

Study and conduct an analysis of redevelopment and deployment of gate utilization on the Terminal 3 North Concourse at Phoenix Sky Harbor
International Airport.

Study 100,000 - - - - 100,000
Project Total $100,000 - - - - $100,000
Sky Harbor Airport Improvement 100,000 - - - - 100,000
Funding Total $100,000 - - - - $100,000
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AV15000067 ENHANCE TAXI/LIMO HOLD LOT AND BUILDING Function: Vehicle Parking Facilities District: 8

Final costs for Taxi/Limousine Hold Area improvements including hardware/software with linkage to the Automated Vehicle Identification
System (AVITS), Closed Circuit Television (CCTV) cameras and furniture upgrades.

Other 147,000 - - - - 147,000
Project Total $147,000 - - - - $147,000

Sky Harbor Airport Improvement 147,000 - - - - 147,000
Funding Total $147,000 - - - - $147,000

AV15000068 TERMINAL 3 GARAGE LIGHTING UPGRADE Function: Vehicle Parking Facilities District: 8

Upgrade Terminal 3 lighting and power for improved efficiency accommodating increasing power demands at Phoenix Sky Harbor International
Airport.

Other 70,000 - - - - 70,000
Design 125,000 - - - - 125,000
Construction 1,520,000 - - - - 1,520,000
Project Total $1,715,000 - - - - $1,715,000
Sky Harbor Airport Improvement 1,715,000 - - - - 1,715,000
Funding Total $1,715,000 - - - - $1,715,000
AV51000001 AVIATION CONTINGENCY Function: Aviation Contingency District: Citywide

Contingency for unanticipated and overhead costs for Aviation capital improvement projects.

Construction 545,000 - - - - 545,000
Project Total $545,000 - - - - $545,000

Sky Harbor Airport Improvement 545,000 - - - - 545,000
Funding Total $545,000 - - - - $545,000

AV51000005 AIRPORT DEVELOPMENT PLAN - CONTINGENCY  Function: Aviation Contingency District: 8

Provide contingencies to cover future Aviation capital improvement projects that may occur in the Airport Development Plan.

Construction 39,976,000 66,595,000 13,326,000 5,035,000 14,885,000 139,817,000
Project Total $39,976,000 $66,595,000 $13,326,000 $5,035,000 $14,885,000 $139,817,000
Sky Harbor Airport Improvement 8,461,000 7,058,000 7,000<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>