
Economic Development and Equity 

Subcommittee

Agenda Meeting Location:

City Council Chambers

200 W. Jefferson St.

Phoenix, Arizona 85003

City Council Chambers10:00 AMTuesday, November 1, 2022

OPTIONS TO ACCESS THIS MEETING

Virtual Request to speak at a meeting: 

- Register online by visiting the City Council Meetings page on phoenix.gov at least 2

hours prior to the start of this meeting. Then, click on this link at the time of the

meeting and join the Webex to speak:

https://phoenixcitycouncil.webex.com/phoenixcitycouncil/onstage/g.php?

MTID=eaebb127723f296d03e253cebff2994d7

- Register via telephone at 602-262-6001 at least 2 hours prior to the start of this

meeting, noting the item number. Then, use the Call-in phone number and Meeting ID

listed below at the time of the meeting to call-in and speak.

In-Person Requests to speak at a meeting:

- Register in person at a kiosk located at the City Council Chambers, 200 W. Jefferson

St., Phoenix, Arizona, 85003. Arrive 1 hour prior to the start of this meeting.

Depending on seating availability, residents will attend and speak from the Upper

Chambers, Lower Chambers or City Hall location.

- Individuals should arrive early, 1 hour prior to the start of the meeting to submit an

in-person request to speak before the item is called. After the item is called, requests to

speak for that item will not be accepted.

At the time of the meeting:

- Watch the meeting live streamed on phoenix.gov or Phoenix Channel 11 on Cox Cable,

or using the Webex link provided above.

- Call-in to listen to the meeting. Dial 602-666-0783 and Enter Meeting ID 2559 298

2377# (for English) or 2559 618 5485# (for Spanish). Press # again when prompted for

attendee ID.

- Watch the meeting in-person from the Upper Chambers, Lower Chambers or City Hall

depending on seating availability.
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Para nuestros residentes de habla hispana:

- Para registrarse para hablar en español, llame al 602-262-6001 al menos 2 horas

antes del inicio de esta reunión e indique el número del tema. El día de la reunión,

llame al 602-666-0783 e ingrese el número de identificación de la reunión 2559 618

5485#. El intérprete le indicará cuando sea su turno de hablar.

- Para solamente escuchar la reunión en español, llame a este mismo número el día

de la reunión (602-666-0783; ingrese el número de identificación de la reunión 2559 618

5485#. Se proporciona interpretación simultánea para nuestros residentes durante todas

las reuniones.

- Para asistir a la reunión en persona, vaya a las Cámaras del Concejo Municipal de

Phoenix ubicadas en 200 W. Jefferson Street, Phoenix, AZ 85003. Llegue 1 hora antes

del comienzo de la reunión. Si desea hablar, regístrese electrónicamente en uno de los

quioscos, antes de que comience el tema. Una vez que se comience a discutir el tema,

no se aceptarán nuevas solicitudes para hablar. Dependiendo de cuantos asientos haya

disponibles, usted podría ser sentado en la parte superior de las cámaras, en el piso de

abajo de las cámaras, o en el edificio municipal.
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CALL TO ORDER

000  CALL TO THE PUBLIC

DISCUSSION AND POSSIBLE ACTION (ITEMS 1-2)

1 Fiscal Year 2022-23 Bioscience Healthcare Strategic Initiative 

This report requests the Economic Development and Equity 

Subcommittee (Subcommittee) recommend City Council approval to 

implement the Fiscal Year (FY) 2022-2023 Bioscience Healthcare 

Strategic Initiative, including authorization of an Arizona Bioindustry 

Association (AZBio) membership and participation at the annual BIO 

International Convention in 2023. Further request the Subcommittee 

recommend approval to accept funds from the City's BIO International 

Convention partners to offset costs associated with the 2023 Convention 

expenses. Funding for the AZBio membership and convention efforts will 

not exceed $105,000. There is no impact to the General Fund. Funding is 

available in the Genomics Facilities and Operations Fund.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.  

Responsible Department

This item is submitted by Deputy City Manager Ginger Spencer and the 

Community and Economic Development Department.

2 Government Property Lease Excise Tax Policy

This report request the Economic Development and Equity 

Subcommittee recommend City Council approval of the Government 

Property Lease Excise Tax (GPLET) program. 
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THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION. 

Responsible Department

This item is submitted by Deputy City Manager Ginger Spencer and the 

Community and Economic Development Department.

000  CALL TO THE PUBLIC

FUTURE AGENDA ITEMS

ADJOURN

For further information or reasonable accommodations, please call the City Council Meeting Request 
line at 602-262-6001. 7-1-1 Friendly.

Persons paid to lobby on behalf of persons or organizations other than themselves must register with 
the City Clerk prior to lobbying or within five business days thereafter, and must register annually to 
continue lobbying. If you have any questions about registration or whether or not you must register, 
please contact the City Clerk's Office at 602-534-0490.

Members:

Vice Mayor Laura Pastor, Chair
Councilwoman Yassamin Ansari

Councilwoman Ann O'Brien
Councilwoman Debra Stark
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Economic Development and Equity Subcommittee

Report

Agenda Date: 11/1/2022, Item No. 1

Fiscal Year 2022-23 Bioscience Healthcare Strategic Initiative

This report requests the Economic Development and Equity Subcommittee
(Subcommittee) recommend City Council approval to implement the Fiscal Year (FY)
2022-2023 Bioscience Healthcare Strategic Initiative, including authorization of an
Arizona Bioindustry Association (AZBio) membership and participation at the annual
BIO International Convention in 2023. Further request the Subcommittee recommend
approval to accept funds from the City's BIO International Convention partners to offset
costs associated with the 2023 Convention expenses. Funding for the AZBio
membership and convention efforts will not exceed $105,000. There is no impact to
the General Fund. Funding is available in the Genomics Facilities and Operations
Fund.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Summary
Phoenix has grown to be a hub of bioscience activity in the Southwestern U.S. CBRE,
a national commercial real estate firm, ranked Phoenix fifth in the nation as an
Emerging Life Science Market in their 2020 annual U.S. Life Science Report and first
for Life Science Job Growth in Emerging Life Science Markets in their 2021 report.
Much of this success is due to Phoenix’s world-class medical centers, innovative
research institutions, pro-business environment, a growing educated population,
dedicated universities and community colleges, and the spirit of entrepreneurship. In
order to build upon these strengths, staff is continuing to implement a strategic plan
introduced in 2018 designed to grow, strengthen and sustain a healthy bioscience
industry. Since the launch of this effort, there has been an acceleration of investment
and growth in the bioscience industry in Phoenix with more than $3.75 billion invested
in new and expanded bioscience and healthcare facilities by the end of 2022. The
results are more than 5.7 million square feet of primary facility space for discovery,
development and care delivery creating more than 9,000 jobs for Phoenix residents.

Staff has focused its economic development efforts in the areas of research,
development, precision medicine, healthcare delivery, health-tech and education.
Focusing on these areas strengthens and solidifies Phoenix as a leader in the nation’s
bioscience healthcare industry. The Community and Economic Development
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Agenda Date: 11/1/2022, Item No. 1

Department (CEDD) will continue to ensure there is a world-class real estate inventory
that meets the unique needs of bioscience companies. This commitment includes
support of the downtown Phoenix Bioscience Core (PBC) and Discovery Oasis (the
former Arizona Biomedical Corridor), in North Phoenix, in addition to other submarkets
within the City. Specifically, CEDD has been working closely with Arizona State
University (ASU) and its development partner, Wexford Science & Technology, to bring
prospective tenants to the first phase development on the PBC north of Fillmore
Street, the 850 PBC building. In the 850 PBC building, ASU is a major tenant in the
building along with the expansion of the Center for Entrepreneurial Innovation with its
new LabForce program to train individuals with the skills needed to work in a lab
setting. Other tenants within the new building include bioscience companies and a co-
working accelerator lab that will generate new companies and jobs in Phoenix.

In order to maintain the City's position in the bioindustry, CEDD is requesting to
continue the City's annual membership with the AZBio, the only statewide organization
exclusively focused on building Arizona’s bioindustry. AZBio is committed to building a
top-tier life science industry in Arizona and is a critical partner for Phoenix. As
specialists, AZBio provides industry insight, programs specifically designed for life
science organizations, visibility into investment opportunities, and a voice for the
industry in the media, across the community, and with elected leaders and government
agencies at the local, state, and federal levels. The AZBio annual membership cost is
$15,000 for Fiscal Year 2022-23.

Another key effort is the promotion of Phoenix's bioscience efforts nationally and
internationally by attending the 2023 BIO International Convention to be held in
Boston. The 2022 BIO Convention was held in person for the first time since the
beginning of COVID, with more than 14,000 attendees and 64 countries represented.
As a sponsor of Start- Up Stadium, the City of Phoenix was able to kick off the event
this year and nominate three Phoenix-based companies that were selected as finalists.
These three early-stage companies were able to engage with key members of the
investment community, venture philanthropy groups, and BIO attendees. This year’s
Phoenix delegation included 52 attendees, representing 31 Phoenix companies and
organizations. The delegation held more than 300 productive meetings along with
continuous engagement with BIO conference attendees in the Phoenix Pavilion. More
than 200 people attended Mayor Gallego’s Rapid Fire, Fireside Chat featuring 12
Phoenix life science leaders sharing their innovations with the audience. Attendance at
the event provided valuable networking and partnership opportunities and synergy with
the City's attending partners looking to promote their research and products to a global
audience. The knowledge and contacts generated by attending this convention will be
used in communicating the City's competitive advantage, existing ecosystem and
resources in Phoenix to attract and grow companies in this industry to thrive and
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generate quality jobs for the community.

Planning is currently underway, subject to City Council authorization of funding, for the
2023 BIO Convention. Preliminary estimates for participation such as sponsorships,
advertising, equipment, and shipping costs total approximately $90,000. Staff will also
work with industry partners, such as the University of Arizona (UA), ASU, and the
Translational Genomics Research Institute (TGen) to co-locate at the convention. This
shared effort may allow the City to reduce its costs and boost visibility while assisting
its partners in promoting Phoenix.

These continued efforts enable CEDD staff to showcase Phoenix's citywide assets and
ensure success of future projects. CEDD and its partners continue to generate
qualified prospects to create a pipeline of businesses considering expansions and/or
relocations to Phoenix through a multi-faceted marketing approach targeted at this
industry. Phoenix's involvement and partnership with AZBio and the BIO International
Convention elevates the City's visibility as a hub for bioscience, building a critical mass
of bioscience and healthcare-related companies and attracting and developing top
talent vital to sustain the long-term growth of this thriving industry.

Financial Impact
There is no impact to the General Fund. Funding for the AZBio membership and to
participate in BIO International 2023 will not exceed $105,000 total for both efforts.
Funding is available in the Genomic Facilities and Operations Fund. Funding received
from the City's BIO International Convention partners shall reimburse the Genomic
Facilities and Operations Fund.

Responsible Department
This item is submitted by Deputy City Manager Ginger Spencer and the Community
and Economic Development Department.
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Government Property Lease Excise Tax Policy

This report request the Economic Development and Equity Subcommittee recommend
City Council approval of the Government Property Lease Excise Tax (GPLET)
program.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Summary
This item is a follow up to the October 26, 2022 Economic Development and Equity
Subcommittee discussion on the Government Property Lease Excise Tax program.
Created as an economic development tool by the Arizona State Legislature in 1996 via
ARS Title 42, Chapter 6, Article 5, as a successor to the state's possessory interest tax
program, GPLET provides for an excise tax option, in lieu of property tax, based on the
use and square footage of a building rather than its value. Depending on the type and
location of a development, the current GPLET excise tax rates can be reduced or
abated for a specific period of time, which can help to close a funding gap that would
otherwise make a development project not financeable.

At the June 22, 2021 City Council Policy meeting, the City Council directed staff to
explore public benefit options and bring a proposed policy to a future City Council
meeting. The GPLET policy was first presented to the Subcommittee on October 26,
2022 for discussion. This item will be a continuation of the discussion from that
meeting, and direction towards a formal GPLET Policy. This formal Policy will provide
for a definition of two separate policies; one that includes the area of the City that is
covered by a Redevelopment Area (RDA) and is located within the Central Business
District, and one that includes the Redevelopment Areas of the City outside of the
Central Business District. Currently, there are 18 Redevelopment Areas outside of the
Central Business District, or have portions of the RDA that are outside of the Central
Business District.

As the City continues its revitalization efforts across all areas of the City, GPLET is a
tool that can be leveraged to provide for the types of mixed-use development and
workforce housing that are in-demand, and can help to cause additional private sector
investment.
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As part of the update to the GPLET Policy, a Development Agreement with identified
public benefits, will be created with each project. The Community Benefits Agreement
will include items such as:

· Affordable/Workforce Housing

· Public Open Space

· Small Business Benefit

· Historic Preservation

· Climate/Heat Readiness

· Office

· Urban Retail

· Entertainment District / Destination Entertainment

In accordance with the GPLET statute, the property is transferred to the ownership of
the City for the period of the agreement. A land lease rate based on the financial
analysis of the projects impacts will be paid annually by the developer to the City for
the term of the agreement. This fund can be utilized by the City Council to cause
additional community benefits to take place around the City.

Further, as part of the Development Agreement with identified public benefits, staff
would propose an amount due from the Developer that would represent the Property
Tax amount that would otherwise be paid to the City. Staff proposes the following
amounts:

· An area that is fully within the Central Business District AND an RDA  - an amount
equal to 200% of the City's portion of Property Tax that otherwise would be
collected

· An area that is within a Redevelopment Area but outside of the Central Business
District - an amount equal to 150% of the City's portion of Property Tax that
otherwise would be collected

This amount would be deposited either into the City's Affordable Housing Trust Fund to
be used to create additional Affordable Housing or into a Public Benefits Fund to be
used to cause additional community benefits to be developed in the future.

Moving forward, Staff would recommend two separate Policies for consideration of the
GPLET. One for the Central Business District and one for all RDA's outside of the
Central Business District.
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Concurrence/Previous Council Action
City Council provided direction for staff to develop a GPLET policy at the June 22,
2021 City Council Policy meeting. Staff presented the policy for discussion at the
October 26, 2022 Economic Development and Equality Subcommittee meeting.

Responsible Department
This item is submitted by Deputy City Manager Ginger Spencer and the Community
and Economic Development Department.
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