
 

 

City of Phoenix  
General Obligation Bond Committee 

Housing, Human Services & Homelessness Subcommittee 
Summary Minutes 

Wednesday, August 17, 2022 

City Council Chambers 
200 W. Jefferson St. 
Phoenix, Ariz. 

Subcommittee Members Present                     Subcommittee Members Absent 
Ms. Diana Yazzie Devine, Chair   Mr. Brian Swanton 
Mr. Sean Berens 
Ms. Carolyn Chatman 
Ms. Shana Ellis 
Ms. Deanna Jonovich 
Ms. Suzanne Pfister, Vice Chair 
Mr. Ryan Senters 
Mr. Victor Vidales 

 
1. CALL TO ORDER 

Chair Devine called the Housing, Human Services & Homelessness Subcommittee 
to order at 9:01 a.m. with committee members Sean Berens, Carolyn Chatman, 
Shana Ellis, Deanna Jonovich, Suzanne Pfister, Ryan Senters, and Victor Vidales 
present.  

2. Introductory Remarks 
Chair Devine gave an overview of the subcommittee’s responsibilities for the $500 
million bond program and explained the subcommittee has been tasked with 
identifying the most urgent needs related to housing, human services and 
homelessness. Chair Devine stated the direction to the subcommittee from the 
executive committee is to avoid growing the total through this process since the 
prioritized projects identified by City staff are already over $500 million. 
 

3. Appointment of Vice Chair 
Chair Devine inquired if the subcommittee would like to propose anyone as Vice 
Chair.  
 
Committee member Ellis made a motion to approve the appointment of committee 
member Pfister as Vice Chair. Committee member Vidales seconded the motion 
which passed, 7-0. Committee member Pfister abstained. 

 
4. Capital Needs Study 



 

 

Deputy City Manager Gina Montes introduced Human Services Director Marchelle 
Franklin, Deputy Human Services Director Rachel Milne and Housing Director Titus 
Mathew, who together gave an overview of the housing, human services and 
homelessness capital needs study and prioritization, human services prioritized 
capital needs, homeless services capital investments and housing prioritized capital 
needs. Ms. Montes commented their focus is on renovation, replacement, and other 
projects with minimal General Fund operating costs. She added prioritized projects 
include staff’s assessment of needs that cannot be deferred, while reflecting balance 
between service areas. 
 
Committee member Vidales requested additional information on the McDowell 
Senior Center renovation including: timeline of when the needs were identified; if it is 
a City owned facility with debt; cost details of the $57,000 for the study and what it 
will accomplish; and cost details of the $1.8 million in estimated expenses.   
 
Ms. Franklin stated staff will provide that information at the next subcommittee 
meeting. 
 
Committee member Vidales asked if the project costs for the housing and 
homelessness presentation would be provided to the committee and inquired why 
they were not provided in the committee’s current packet. 
 
Ms. Montes stated the projects listed in the housing and homelessness presentation 
were not part of the bond program request and were only meant to provide context 
of what the City’s investments have been thus far. Ms. Montes stated funds used for 
those investments were one-time funds from the American Rescue Plan Act (ARPA) 
and ongoing operating costs for those projects would have to be identified in the 
upcoming years. 
 
Committee member Vidales asked to clarify that Community Bridges Inc., St. 
Vincent De Paul, and Central Arizona Shelter were not projects to be considered for 
the bond.  
 
Ms. Montes stated that was correct. 
 
Committee member Vidales inquired if the committee will be able to see the 
proposal and project costs at the next meeting, should the proposed $15 million 
allocation for the hotel-motel purchase and conversion to permanent supportive 
housing be considered. 
 
Ms. Milne stated the project has already been allocated ARPA funding, and staff can 
provide the requested information, but it is also not a request for this bond. 
 



 

 

Committee member Vidales requested additional information on the 18 Housing 
Department projects including details of revenues, expenses, capital needs and 
estimated value for each City owned building. 

Chair Devine requested a presentation of existing funds to compare how they may 
be leveraged with the requested General Obligation Bond (GO Bond) funds to clarify 
the difference between what has already been funded and requested bond funds. 

Committee member Senters requested information on what services other than food 
services would be provided at the Cesar Chavez Senior Center, the projected 
number of seniors the center will support and how the South Phoenix Senior Center 
will be impacted or be different than the Cesar Chavez Senior Center. 
 
Ms. Franklin provided an overview of senior center amenities and explained there 
are more than 25,000 individuals 55 and older in the zip codes in that area, based 
on the 2020 Census, and placement of individuals is to allow attendance and 
engagement within programming in their community. Ms. Franklin stated she does 
not have the specific number of individuals who live in those zip codes attending the 
South Mountain Senior Center, but there were 1,000 individuals who may be 
attending different locations who live within that area. 
 
Committee member Senters asked if South Mountain Senior Center is at capacity. 
 
Ms. Franklin stated it is not at capacity; however, individuals have a five-to-seven-
mile drive using delivery or taxi services to get to a center from that area. Ms. 
Franklin stated she feels confident attendance numbers demonstrate the need for a 
new senior center. 
 
Vice Chair Pfister requested staff present on what the City would like to see for 
homelessness in a future meeting, as well as whether housing and homelessness 
services could be collocated rather than have services siloed throughout the city. 
 
Ms. Montes stated staff would be happy to provide a proposal and discussed the 
Helen Drake Senior Center in District 5 as a potential housing colocation site. Ms. 
Montes stated the idea was an excellent proposal and staff will look further into it to 
provide more information. 
 
Vice Chair Pfister commented it would be a sound idea to leverage locations to 
make it easier for GO Bond voters to accept. 
 
Mr. Mathew commented that, of the 18 complexes proposed, the Santa Fe Springs 
complex does have debt of over $14 million. 
 
Ms. Milne commented there is $15 million set aside for one hotel-motel conversion 
for acquisition rehabilitation for permanent supportive housing and would like 



 

 

another opportunity to have another or to bridge housing for non-congregate shelters 
as a top priority. Ms. Milne also commented staff are planning for other 
geographically dispersed smaller pocket shelters throughout the city and hope for 
additional operating funding for newly opened shelters and permanent supporting 
housing as the one-time funding already invested ends in December 2024. 
 
Ms. Montes commented staff would return with further details for the general needs. 
 
Committee member Ellis requested clarification if it is capital or operating funds 
being requested for the GO Bond funding. 
 
Ms. Montes responded the funding is for capital and not for operating. 
 
Committee member Berens expressed his support for the colocation idea more 
broadly as well as for the Cesar Chavez Senior Center proposed by Vice Chair 
Pfister. He inquired if land banking has been identified as a long-term goal for 
housing and if bond funding will be requested for that or would like to know where 
funding is anticipated from. 
 
Mr. Mathew commented the City is working on recommending a community land 
trust and if approved by City Council, one consideration would be moving the 
community land trust to single family parcels to remain affordable indefinitely. He 
also stated there is no conclusion yet for multifamily, which would require further 
discussion, but staff have looked at leveraging GO Bond funds for the best possible 
outcome. He stated one request for housing is to complete a capital needs 
assessment across the entire affordable housing portfolio. 
 
Committee member Vidales requested the Housing Department consider additional 
projects that would address individuals who are most vulnerable and susceptible to 
displacement in the housing plan. 
 
Chair Devine requested staff take the committee’s requests and provide information 
at the next subcommittee meeting. 
 

5. CALL TO THE PUBLIC 
Chair Devine opened the floor for public comment and Assistant City Attorney Luke 
Christian explained the rules for public comment. 
 
Murphy Bannerman stated she did not wish to speak. 
 
Pam Fitzgerald advocated for funding for the area of Santa Fe Springs and 
requested $15 million to make the area safe, livable and trauma free for families and 
children who live there.  
 



 

 

Anne Ender advocated for the Santa Fe Springs apartment complex due to the 
unsafe environment for homeowners and business owners and requested $15 
million in funding for neighborhood restoration. 
 
Eric Nielsen advocated for homeless services and requested a criminal investigation 
into the Board of Central Arizona Shelter Services. 
 
Cynthia Graber advocated for funding for the Santa Fe Springs apartment complex 
to make the complex compliant.  
 
Committee member Vidales requested the City look at funding requested by the 
public as GO Bond funds will not be available until 2024 while there are immediate 
needs that cannot wait two years for funding. 
 
Chair Devine thanked the committee members for their input and thanked the 
community members who spoke and closed public comment. 
 

6. FUTURE AGENDA ITEMS 
Chair Devine asked staff to have materials ready for the next subcommittee meeting. 
 
Committee member Vidales requested staff provide information on the additional 
sources for funds for the Eastlake project and to identify how much of those funds 
have been secured for the next phase of the project. 
 

7. ADJOURNMENT 
Chair Devine adjourned the meeting at 10:14 a.m. 
 
 


