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OPTIONS TO ACCESS THIS MEETING 

 

Virtual Request to speak at a meeting: 

- Register online by visiting http://www.phoenix.gov/bond/meetings at least 2 hours prior to 

the start of this meeting. Then, click on this link at the time of the meeting and join the Webex 

to speak: 

https://phoenixpublicmeetings.webex.com/phoenixpublicmeetings/onstage/g.php?MTID=e95f16

de6b4d9bd1cd42bd2849aebf2d3 

- Register via telephone at 602-262-6001 at least 2 hours prior to the start of this meeting. 

Then, use the call-in phone number and Meeting ID listed below at the time of the meeting to 

call-in and speak. 

 

In-Person Requests to speak at a meeting: 

- Register in person at a kiosk located at the City Council Chambers, 200 W. Jefferson St., 

Phoenix, Arizona, 85003. Arrive 1 hour prior to the start of this meeting. Depending on 

seating availability, residents will attend and speak from the Upper Chambers or Lower 

Chambers. 

- Individuals should arrive early, 1 hour prior to the start of the meeting to submit an in-person 

request to speak before the Call to the Public item is called. After the Call to the Public item is 

called, requests to speak will not be accepted. 

 

At the time of the meeting: 

- Watch the meeting live streamed on phoenix.gov or Phoenix Channel 11 on Cox Cable, or 

using the Webex link provided above. 

- Call-in to listen to the meeting. Dial 602-666-0783 and Enter Meeting ID 2495 741 7150# (for 

English) or 2492 039 2594# (for Spanish). Press # again when prompted for attendee ID. 

- Watch the meeting in-person from the Upper Chambers or Lower Chambers depending on 

seating availability. 
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Para nuestros residentes de habla hispana: 

- Para registrarse para hablar en español, llame al 602-262-6001 al menos 2 horas antes 

del inicio de esta reunión e indique el número del tema. El día de la reunión, llame al 602-

666-0783 e ingrese el número de identificación de la reunión 2492 039 2594#. El intérprete le 

indicará cuando sea su turno de hablar. 

- Para solamente escuchar la reunión en español, llame a este mismo número el día de la 

reunión (602-666-0783); ingrese el número de identificación de la reunión 2492 039 2594#. Se 

proporciona interpretación simultánea para nuestros residentes durante todas las reuniones. 

- Para asistir a la reunión en persona, vaya a las Cámaras del Concejo Municipal de Phoenix 

ubicadas en 200 W. Jefferson Street, Phoenix, AZ 85003. Llegue 1 hora antes del comienzo de 

la reunión. Si desea hablar, regístrese electrónicamente en uno de los quioscos, antes de que 

comience el Llamado al Público. Una vez que comience  el Llamado al Público, no se 

aceptarán nuevas solicitudes para hablar. Dependiendo de cuantos asientos haya disponibles, 

usted podría ser sentado en la parte superior de las cámaras, o en el piso de abajo de las 

cámaras. 
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CALL TO ORDER 

 

DISCUSSION AND POSSIBLE ACTION 

 

1. Introductory Remarks 

 

Introductory remarks by the Subcommittee Chair. 

 

2.  Appointment of Vice Chair 

The Subcommittee will appoint a member as Vice Chair. 

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION 

 

3.  Capital Needs Study 

Staff will provide background on the current Economic Development & Education 

programs, and will review the prioritized and future capital needs identified in the 

Capital Needs Study. Subcommittee members may introduce and discuss project 

concepts outside those identified in the Capital Needs Study, and may direct staff 

to provide further reports in future meetings. 

THIS ITEM IS FOR INFORMATION, DISCUSSION AND POSSIBLE ACTION 

 

CALL TO THE PUBLIC 

 

FUTURE AGENDA ITEMS 

 

ADJOURN 
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For reasonable accommodations, please contact Genevieve Siri at 602-495-7320 a 

minimum of two business days prior to the meeting. 7-1-1 Friendly. 

Persons paid to lobby on behalf of persons or organizations other than themselves must 

register with the City Clerk prior to lobbying or within five business days thereafter, and 

must register annually to continue lobbying. If you have any questions about registration 

or whether or not you must register, please contact the City Clerk’s Office at 602-534-

0490. 
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8/16/2022

Rio Reimagined Land 
Acquisition

Economic Development & Education 
Subcommittee – August 22, 2022

Prioritized Project:
Rio Reimagined Land Acquisition

oSummary
oRio Reimagined Land Acquisition Program

oCity and community has invested in a number of
plans for this area

oCurrent development trends will create obstacles
to implementation of plans

oProgram would allocate funding each year to
acquire strategic parcels

oTotal Cost (5 years) = $23,500,000
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8/16/2022

Scope

Prepare economically attractive sites along 
the Rio Salado for development in 
alignment with Council approved Plans

• Acquire land

• Perform predevelopment activities such
as environmental assessments and
cleanup

• Rezone if necessary

• RFP or other process for development

Cost Elements

COST ELEMENT 2024-25 2025-26 2026-27 2027-28 2028-29 5-Year Total

Real Property $ 4,750,000 $ 4,750,000 $ 4,750,000 $ 4,750,000 $ 4,500,000 $ 23,500,000 

o No other fundings source planned at this time

o No other On-Going Expenses planned at this time; however, land that is acquired would have routine
maintenance needs to be determined on a property-by-property basis
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8/16/2022

Rationale for Prioritized Project

oHistory of plans in the area

o Lack of development interest

oHigh demand for industrial uses which will conflict
with long term vision

o If not funded, private sector may change alter the
long-term viability of community plans as current uses
could take decades to transition

Benefit

• Establish development-ready sites

• Enhance the viability and
attractiveness to businesses

• Implement and promote Rio Salado
Beyond the Banks Plan and Rio
Reimagined

• Proactively address environmental
considerations
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8/16/2022

Environmental Considerations

oNumerous industrial sites, landfills, and sand & gravel sites.

o Environmental costs are often unpredictable.

o Some City-owned properties do not qualify for U.S. EPA
brownfield grants (i.e., landfills).

oWithout funding, projects could be stopped, or amenities
reduced because of unexpected environmental costs.

oCommunity benefits: eliminates hazardous exposures and
blight, serves as a catalyst for neighborhood revitalization

Rio Salado Audubon Nature Center
(built on a former brownfield)

Areas of Opportunity

7th Ave at Rio Salado looking south 7th Ave at Rio Salado looking north
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8/16/2022

Economic Development 
& Education 
Subcommittee Summary

1 – Prioritized Project

• Rio Reimagined Land Acquisition ($23,500,000 over 5 years)

4 – Future Capital Need Projects

• Advanced Nursing Facility ($5,785,280 in one year)

• Economic Development Public Infrastructure ($5,050,000
over 5 years)

• Microelectronics Health Science & Technology Center
($5,785,280 in one year)

• Spark Area Land Acquisition ($2,500,000 over 5 years)

Future Capital Needs:
Advanced Nursing Facility
oSummary

oAdvanced Nursing Facility
oMedical/healthcare workforce increasing demand
oUniversity and community college partners would

develop a facility
oCity would assist through investment in public

infrastructure
o Funding would be a lump sum, one year commitment

of $5,728,000 for infrastructure and $57,280 for the
arts

oTotal Cost = $5,785,280
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8/16/2022

Future Capital Needs:
Economic Development Public Infrastructure

oSummary
o Economic Development Public Infrastructure

oKey elements of business attraction is to have
development ready locations

oProgram would provide funding for city to
construct public infrastructure where strategically
needed

o Funding is proposed as $1M per year, plus $10,000
per year for art

oTotal Cost = $5,050,000

Future Capital Needs:
Microelectronics Health Science & Technology Center

oSummary
oMicroelectronics Health Science & Technology

Center
oAdvanced manufacturing and bioscience are critical

sectors and pipeline of trained workforce is needed
oUniversity and community college partners are

developing a plan to create new facility
oProgram would provide a lump sum to assist with

public infrastructure related to the facility
($5,728,000 for infrastructure, $57,280 for art)

oTotal Cost (5 years) = $5,785,280
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8/16/2022

Future Capital Needs:
Spark Area Land Acquisition

oSummary
o Spark Area Land Acquisition – Reuse and

Redevelopment Strategy Implementation

oAviation voluntary acquisition program created
non-contiguous parcel ownership

o2017 plan adopted

oProgram would fund $500,000 per year for
acquiring properties that fill in those gaps

oTotal Cost (5 years) = $2,500,000

Discussion

13
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ECONOMIC DEVELOPMENT & EDUCATION SUBCOMMITTEE  
2023 GO BOND PROGRAM 

EXECUTIVE SUMMARY 

The Economic Development & Education Subcommittee will review unfunded capital 
needs submitted by the Community and Economic Development Department. The 
Prioritized Economic Development & Education Capital Needs total $23.5 million and 
represent the most urgent needs identified by staff. The Future Economic Development 
& Education Capital Needs total $19.1 million and represent projects that are less 
urgent or may be better suited for deferral to a future bond program. The Economic 
Development & Education Subcommittee will consider these projects and input from the 
community in developing recommendations for the Executive Committee. 

CURRENT STATE 
The City of Phoenix is the 5th largest city in the United States and continues to be the 
fastest growing city in the heart of a regional Metropolitan Statistical Area workforce 
population of 2.4 million.  The Community and Economic Development Department 
implements Phoenix's vision for economic prosperity through its value-added economic 
development programs, partnerships, and innovative opportunities to create and retain 
quality jobs, train the workforce, and facilitate development for the community and 
businesses locally, nationally, and internationally.  

Unfunded capital needs include purchasing and pre-developing land along the Rio 
Salado to create economically attractive, development-ready sites in alignment with the 
goals of the Rio Reimagined project. Additional projects which may be better suited for 
deferral to a future bond program include the need to invest in infrastructure for not only 
education and workforce projects but also in key economic development locations and 
corridors where infrastructure is lacking or aging. Two specific infrastructure projects 
would assist in the development of a semiconductor and bioscience innovation and 
education facility and an advanced nursing facility. These projects would be initiated in 
coordination with university and community college partners to grow and expand 
Phoenix’s skilled workforce. The other project is focused on furthering redevelopment 
and activation efforts in the Land Reuse Strategy Planning area west of Phoenix Sky 
Harbor International airport.  

PROJECT SELECTION AND PRIORITIZATION 
The proposed bond program projects were prioritized based on the immediacy of 
market need and their ability to facilitate growth investment and development of a skilled 
workforce. The top priority was identified as land acquisition along the Rio Salado. Land 
acquisition allows the city to have input on future growth and lowers the barriers to 
investment by completing necessary due diligence tasks ranging from rezoning to 
remediation. Investment in the infrastructure for new training and educational facilities 
creates a foundation to grow and reinvent Phoenix’s workforce, one of the safest and 
most effective returns on investment. These efforts will further Phoenix’s economic 
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vitality.  

IMPACT TO THE COMMUNITY 

Without development ready sites along the Rio Salado, private investment will continue 
to develop the area with industrial uses which will hinder and likely delay 
implementation efforts of the Rio Salado Redevelopment Area, Rio Salado Beyond the 
Banks Area Plan and the regional Rio Reimagined vision. The City has made 
preliminary investments including habitat restoration and recreation sites as well as the 
Audubon Nature Center. Approving the land acquisition program will allow the city to 
purchase and pre-develop land along the Rio Salado to help facilitate and implement 
the long-term vision for the area. 

Failure to assist in infrastructure increases the barriers to economic growth. If 
development of new educational facilities for semiconductor and bioscience and nursing 
are not assisted, the projects will either be delayed or may not move forward which will 
negatively impact Phoenix’s ability to fill existing jobs in these sectors, as well as 
establish a consistent pipeline of talent to attract new businesses in these industries. 
Failure to acquire additional land within Land Reuse Strategy Planning area will slow 
the efforts to reactivate and redevelop this focus area due to the discontiguous nature of 
the city-owned land in that area. 
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ECONOMIC DEVELOPMENT & EDUCATION SUBCOMMITTEE

2023 GO Bond Program
Capital Needs Study
Prioritized Projects

Other Funds GO Bond Funds Ongoing CostTotal CostProject Name

Rio Reimagined Land Acquisition 23,500,000 0 23,500,000

Location: TBD

0

District: 7, 8

23,500,000 0 23,500,000 0Economic Development & Education Future Capital Needs Total
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Rio Reimagined Land Acquisition
TBD (District: 7, 8)

ECONOMIC DEVELOPMENT & EDUCATION SUBCOMMITTEE

2023 GO Bond Program
Capital Needs Study

Prioritized Projects Detail

GO BOND FUNDING

0 0

4,750,000

0

4,750,0004,750,000

0

4,750,000

0

4,500,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

STUDY

REAL PROPERTY

COST ELEMENTS 2024-25 2025-26 2026-27 2027-28 2028-29

DESIGN / ENGINEERING

CONSTRUCTION / DEMO

EQUIPMENT

MOVE-IN EXPENSES

N/A

OTHER FUNDING

0 0 0 0 0

0

0

0

0

0

STAFF

CONTRACTUALS

ON-GOING EXPENSES

COMMODITIES

INTERDEPARTMENTAL

ON-GOING CAPITAL

ANNUAL COST

$23,500,000

PERCENT FOR ART 0 0 0 0 0

TOTAL PROJECT COST 4,750,000 4,750,000 4,750,000 4,750,000 4,500,000

0

23,500,000

0

0

0

0

0

23,500,000

5-YR TOTAL

0

0TOTAL OPERATING

2024-25 2025-26 2026-27 2027-28 2028-29 5-YR TOTAL

Establish development-ready sites along the Rio Salado which have been positioned to facilitate the City’s long term vision of this area.

BENEFIT

Acquire land and perform predevelopment activities that may include environmental assessments and cleanup necessary to prepare economically attractive 
sites along the Rio Salado for development.

SCOPE

$0
OTHER FUNDING

$23,500,000
TOTAL PROJECT COST
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ECONOMIC DEVELOPMENT & EDUCATION SUBCOMMITTEE

2023 GO Bond Program
Capital Needs Study Addendum

Future Capital Needs

Other Funds GO Bond Funds Ongoing CostTotal CostProject Name

Advanced Nursing Facility 5,785,280 0 5,785,280

Location: TBD

0

District: Citywide

Economic Development Public Infrastructure 5,050,000 0 5,050,000

Location: Citywide

0

District: Citywide

Microelectronics Health Science & Technology Center 5,785,280 0 5,785,280

Location: TBD

0

District: 2

Spark Area Land Acquisition - Reuse and Redevelopment Strategy Implementation 2,500,000 0 2,500,000

Location: Various

0

District: 8

19,120,560 0 19,120,560 0Economic Development & Education Future Capital Needs Total
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Advanced Nursing Facility
TBD (District: Citywide)

ECONOMIC DEVELOPMENT & EDUCATION SUBCOMMITTEE

2023 GO Bond Program
Capital Needs Study Addendum

Future Capital Needs Detail

GO BOND FUNDING

0 0

0

0

00

0

0

0

0

0 0 0 0 0

5,728,000 0 0 0 0

0 0 0 0 0

0 0 0 0 0

STUDY

REAL PROPERTY

COST ELEMENTS 2024-25 2025-26 2026-27 2027-28 2028-29

DESIGN / ENGINEERING

CONSTRUCTION / DEMO

EQUIPMENT

MOVE-IN EXPENSES

N/A

OTHER FUNDING

0 0 0 0 0

0

0

0

0

0

STAFF

CONTRACTUALS

ON-GOING EXPENSES

COMMODITIES

INTERDEPARTMENTAL

ON-GOING CAPITAL

ANNUAL COST

$5,785,280

PERCENT FOR ART 57,280 0 0 0 0

TOTAL PROJECT COST 5,785,280 0 0 0 0

0

0

0

5,728,000

0

0

57,280

5,785,280

5-YR TOTAL

0

0TOTAL OPERATING

2024-25 2025-26 2026-27 2027-28 2028-29 5-YR TOTAL

Expand the City’s skilled medical workforce, and provide training in advanced nursing skills for the existing workforce.

BENEFIT

Develop an advanced nursing facility with our university and community college partners.

SCOPE

$0
OTHER FUNDING

$5,785,280
TOTAL PROJECT COST
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Economic Development Public Infrastructure
Citywide (District: Citywide)

ECONOMIC DEVELOPMENT & EDUCATION SUBCOMMITTEE

2023 GO Bond Program
Capital Needs Study Addendum

Future Capital Needs Detail

GO BOND FUNDING

0 0

0

0

00

0

0

0

0

0 0 0 0 0

1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

0 0 0 0 0

0 0 0 0 0

STUDY

REAL PROPERTY

COST ELEMENTS 2024-25 2025-26 2026-27 2027-28 2028-29

DESIGN / ENGINEERING

CONSTRUCTION / DEMO

EQUIPMENT

MOVE-IN EXPENSES

N/A

OTHER FUNDING

0 0 0 0 0

0

0

0

0

0

STAFF

CONTRACTUALS

ON-GOING EXPENSES

COMMODITIES

INTERDEPARTMENTAL

ON-GOING CAPITAL

ANNUAL COST

$5,050,000

PERCENT FOR ART 10,000 10,000 10,000 10,000 10,000

TOTAL PROJECT COST 1,010,000 1,010,000 1,010,000 1,010,000 1,010,000

0

0

0

5,000,000

0

0

50,000

5,050,000

5-YR TOTAL

0

0TOTAL OPERATING

2024-25 2025-26 2026-27 2027-28 2028-29 5-YR TOTAL

Attract business investments that have a positive net fiscal impact for the City.

BENEFIT

Offset private investment in public infrastructure such as road improvements, traffic signals, streetlights, signage and wayfinding, parking, water, sewer, and 
other publicly owned facilities where strategic economic development needs have been identified.

SCOPE

$0
OTHER FUNDING

$5,050,000
TOTAL PROJECT COST
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Microelectronics Health Science & Technology Center
TBD (District: 2)

ECONOMIC DEVELOPMENT & EDUCATION SUBCOMMITTEE

2023 GO Bond Program
Capital Needs Study Addendum

Future Capital Needs Detail

GO BOND FUNDING

0 0

0

0

00

0

0

0

0

0 0 0 0 0

5,728,000 0 0 0 0

0 0 0 0 0

0 0 0 0 0

STUDY

REAL PROPERTY

COST ELEMENTS 2024-25 2025-26 2026-27 2027-28 2028-29

DESIGN / ENGINEERING

CONSTRUCTION / DEMO

EQUIPMENT

MOVE-IN EXPENSES

N/A

OTHER FUNDING

0 0 0 0 0

0

0

0

0

0

STAFF

CONTRACTUALS

ON-GOING EXPENSES

COMMODITIES

INTERDEPARTMENTAL

ON-GOING CAPITAL

ANNUAL COST

$5,785,280

PERCENT FOR ART 57,280 0 0 0 0

TOTAL PROJECT COST 5,785,280 0 0 0 0

0

0

0

5,728,000

0

0

57,280

5,785,280

5-YR TOTAL

0

0TOTAL OPERATING

2024-25 2025-26 2026-27 2027-28 2028-29 5-YR TOTAL

Expand the City’s advanced manufacturing and bioscience workforce and establish a consistent pipeline to attract new businesses in these industries.

BENEFIT

Develop a Microelectronics Health Science & Technology innovation and education facility in partnership with university and community college partners.

SCOPE

$0
OTHER FUNDING

$5,785,280
TOTAL PROJECT COST
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Spark Area Land Acquisition - Reuse and Redevelopment Strategy Implementation
Various (District: 8)

ECONOMIC DEVELOPMENT & EDUCATION SUBCOMMITTEE

2023 GO Bond Program
Capital Needs Study Addendum

Future Capital Needs Detail

GO BOND FUNDING

0 0

500,000

0

500,000500,000

0

500,000

0

500,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

STUDY

REAL PROPERTY

COST ELEMENTS 2024-25 2025-26 2026-27 2027-28 2028-29

DESIGN / ENGINEERING

CONSTRUCTION / DEMO

EQUIPMENT

MOVE-IN EXPENSES

N/A

OTHER FUNDING

0 0 0 0 0

0

0

0

0

0

STAFF

CONTRACTUALS

ON-GOING EXPENSES

COMMODITIES

INTERDEPARTMENTAL

ON-GOING CAPITAL

ANNUAL COST

$2,500,000

PERCENT FOR ART 0 0 0 0 0

TOTAL PROJECT COST 500,000 500,000 500,000 500,000 500,000

0

2,500,000

0

0

0

0

0

2,500,000

5-YR TOTAL

0

0TOTAL OPERATING

2024-25 2025-26 2026-27 2027-28 2028-29 5-YR TOTAL

This program would help implement the City’s long-term vision for Spark areas. Consolidating small fragmented parcels will improve marketability and 
facilitate the reuse and redevelopment of these parcels to help reactivate commercial areas with strong potential. 

BENEFIT

The Land Reuse Strategy Planning Area Plan was developed in 2017 to address the reuse and redevelopment of fragmented City-owned parcels located 
roughly between 7th and 16th Streets, Washington Street and University Drive. This program will fund the acquisition of private parcels, as they become 
available, to fill in ownership gaps and facilitate redevelopment in these areas.

SCOPE

$0
OTHER FUNDING

$2,500,000
TOTAL PROJECT COST
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