City of Phoenix
General Obligation Bond Committee
Economic Development & Education Subcommittee
Summary Minutes
Monday, August 22, 2022

City Council Chambers
200 W. Jefferson St.

Phoenix, Ariz.

Subcommittee Members Present Subcommittee Members Absent
Mr. Robin Reed, Chair Mr. Todd Sanders

Dr. Heather Carter Mr. Austin Kennedy

Ms. Verma Pastor
Mr. Duke Reiter
Mr. Larry Sandigo
Dr. Jacque Sokolov
Dr. Jeff Sprout

1. CALL TO ORDER
Chair Reed called the Economic Development & Education Subcommittee to order
at 1:15 p.m. with committee members Heather Carter, Verma Pastor, Duke Reiter,
Larry Sandigo, Jacque Sokolov, and Jeff Sprout present.

Chair Reed asked the members of the subcommittee to introduce themselves. The
members of the subcommittee introduced themselves.

2. Introductory Remarks
Chair Reed provided an overview of the General Obligation Bond Program. He
stated the Phoenix City Council directed the General Obligation Bond Committee to
recommend a $500 million bond project. He also shared the prioritized needs
identified by City staff exceed the $500 million bond programs so the subcommittee
will be working to avoid growing the total project that is ultimately recommended to
the Executive Committee.

3. Appointment of the Vice Chair
Dr. Sokolov made a motion to nominate Dr. Heather Carter as Vice-Chair of the
Subcommittee. Mr. Sandigo seconded the motion, which passed unanimously, 7-0.

4. Capital Needs Study
Deputy City Manager Ginger Spencer introduced presenters Community and
Economic Development Director Chris Mackay, Environmental Programs Manager
Rosanne Albright, Assistant City Attorney Tom Stack, and Deputy Budget and
Research Director Chris Fazio.



CED Director Chris Mackay shared an overview of the Rio Reimagined prioritized
project. Ms. Mackay stated the vision for the Rio Reimagined Project would allocate
funding each year to acquire strategic parcels along the Salt River. She stated the
total cost over five years would be $23.5 million.

Ms. Mackay described the scope of the proposed project. She stated the scope
would include land acquisition, predevelopment activities, rezoning, if necessary,
and potentially issue an RFP for a development.

Ms. Mackay stated the benefits of the project includes establishing development-
ready sites, enhancing the viability and attractiveness of businesses, and proactively
addressing environmental concerns.

Ms. Rosanne Albright then explained the environmental considerations that would
need to be addressed. She stated environmental costs are often unpredictable and
some of the City-owned properties do not qualify for U.S. EPA brownfield grants. Ms.
Albright detailed funds from the GO Bond Program would be used to help eliminate
hazardous materials or other environmental concerns that would facilitate
development of the riverfront.

Ms. Mackay concluded by summarizing the prioritized Rio Reimaged Project and the
four projects identified as future capital needs. She shared these future capital need
projects include an Advanced Nursing Facility, economic development public
infrastructure, Microelectronics Health Science and Technology Center, as well as
the Spark Area Land Acquisition.

Dr. Sokolov asked for information on how staff identified the prioritized project and
the future capital needs. Ms. Mackay responded that Rio Reimagined was prioritized
due to the urgency of the continued development along the riverfront.

Dr. Sokolov expressed appreciation for the inclusion of the nursing program project.

Chair Reed asked about including a provision in the program to capture market
volatility in the proposed funding. Ms. Mackay stated the proposal includes a three
precent increase to the cost of the land acquisition.

Mr. Reiter asked if staff is fixed on the annual cost for the prioritized project. Mr.
Fazio responded that there is flexibility to when the costs are incurred for the project.

Chair Reed asked if a portion of the funds would be used for any environmental
remediation after the land was acquired. Ms. Mackay responded there is the
possibility of using the funds for environmental remediation costs.



Dr. Sokolov stated that the Phoenix Children’s Hospital capital campaign was
conducted over several years and organized into difference tranches. Mr. Fazio
stated the current anticipation is for bonds to be sold in two tranches.

Mr. Sandigo asked for further information on the timeline of the riverfront
redevelopment. Ms. Mackay stated the GO bonds would be able to be sold in 2025
but staff could start engaging with property owners immediately after the bond
election in 2023 if it were approved by the voters. She concluded that construction
could begin in 2027 or 2028.

Mr. Sandigo asked about projects including an education focus. Ms. Mackay stated
the role of the subcommittee can consider which projects will ultimately be
recommended to the GO Bond Executive Committee.

Chair Reed asked if the last bond issuance was in 2006. Ms. Mackay confirmed that
this was correct.

Dr. Carter asked for further information on the acquisition of the proposed project.
Ms. Mackay stated there will be a strategic plan for the acquisitions to enhance the
City’s leverage for the development of the entire project.

Dr. Carter inquired if the current proposed amount of the project would be able to
support the entire Rio Reimagined project. Ms. Mackay stated the funding would
support the initial phases of development through the acquisition of strategic parcels
along primary corridors.

Dr. Carter then asked how this project would include neighboring cities and other
partners. Ms. Mackay stated there is ongoing collaboration with all partners that will
continue throughout the project.

Dr. Sprout asked for further information on the infrastructure projects that will be
supported by the proposed funding. Ms. Mackay stated further analysis will
determine the strategic infrastructure needs that are balanced between potential GO
bond and other fund sources.

. CALL TO THE PUBLIC

Mr. Christopher Murphy expressed appreciation for the Rio Reimagined project. He
stated his support for funding of fire stations as a prioritized use for proposed GO
Bond Program.

Mr. Ruben Alonzo from Arizona State University’s Office of Government and
Community Engagement stated his support of combining the Advanced Nursing
Facility and Microelectronics Health Science & Technology Center projects proposed
by ASU in the future capital needs into a single $15 million project.



Ms. Sally Morton from Arizona State University’s Knowledge Enterprise also stated
her support for combining the ASU projects into a $15 million project focused on
science and technology including the development of a nursing program.

Ms. Grace O’Sullivan from Arizona State University’s Knowledge Enterprise also
expressed support for a $15 million ASU project for research, science, and
technology included in the proposed GO Bond program.

6. FUTURE AGENDA ITEMS
Mr. Sandigo made a motion to have a proposed project of $15 million by ASU
considered during the next meeting. Dr. Sokolov seconded the motion, which
passed unanimously, 7-0.

7. ADJOURNMENT
Chair Reed adjourned the meeting at 2:19 p.m.

Respectfully submitted,

Zack Wallace
Management Assistant |l



