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CALL TO ORDER

Vice-Chair Carter called the Economic Development & Education Subcommittee to
order at 1:05 p.m. with committee members Austin Kennedy (virtual), Verma Pastor,
Duke Reiter, Todd Sanders, Jacque Sokolov, Jeff Sprout present.

Deputy City Manager Ginger Spencer asked if it was okay that we took public
comment first for an individual that was calling in to speak from overseas.

Vice-Chair Carter called for recess at 1:07 p.m.
Vice-Chair Carter called the meeting back to order at 1:10 p.m.
INTRODUCTORY REMARKS

Vice-Chair Carter stated the goal at the end of this meeting is to identify the
universal projects that they would want to consider for ranking and evaluation.

Vice-Chair Carter explained the subcommittee could use the methodology that staff
developed which would require an online vote or they could discuss their
recommendations today.

Vice-Chair Carter turned the meeting over to staff.
CAPITAL NEEDS & PRIORITIZATION & EVALUATION PROCESS

Ms. Spencer entered into record a letter received from the University of Arizona
(UofA) regarding The Center for Advanced Molecular Immunotherapies (CAMI)



submitted by UofA President Robert C. Robbins and Michael D. Dake, MD; Senior
Vice President for Health Sciences at the UofA.

Ms. Spencer entered into record a letter received from Dr. Sally C. Morton with
Arizona State University (ASU) in support of the $15 million ASU project.

Ms. Spencer stated that UofA would like the CAMI project, total of $35 million to be
considered for a future GO Bond project. It is not currently included but with the
direction of the subcommittee it can be added and included for a future capital needs
project.

Community & Economic Development Director Chris Mackay presented a
summarization of the projects that were discussed at the previous meetings.

Ms. Mackay discussed the Rio Reimagined Land Acquisition priority project, the city
has invested in plans to develop this area, but current development trends will create
obstacles to implement these plans. The central city is very attractive to the
industrial development community and delayed land acquisition could make it hard
for the city to acquire land.

Ms. Mackay stated that the program would allocate funding each year through the
bond process to acquire strategic parcels. It is possible through the budget process
to accelerate funding for land acquisition.

Ms. Mackay presented that with $20 million the city could secure about 23 acres of
land and it could be in single or multiple sites with sites already identified. The

remaining $3.5 million would be used for environmental remediation, planning, etc.
the site would be developed through a public Request for Proposal (RFP) process.

Ms. Mackay stated that the city sees it as an opportunity to bring destination, retail,
restaurant, outdoor open space, and community benefits to the area. Ms. Mackay
noted that the city’s vision is like a river walk atmosphere.

Ms. Mackay presented that additional investment leveraged against the city’s $23
million dollars would be $80-100 million from private sector. The development would
range in size from 200,000 to 350,000 square feet, depending on open space and
uses and would bring approximately 1,000 permanent jobs, ranging in sector at the
completion of construction.

Ms. Mackay noted that without the city taking a lead position in land acquisition the
area will most likely be all industrial development.

Ms. Mackay presented a recent private/public sector partnership that was developed
at the former 150 acre Del Rio Landfill and will break ground in the first quarter of



2023. In 2019 the city council approved the city to go out to a private sector sale.
This enabled the city to create a partnership with a company called Arizona Fresh.
Arizona Fresh is a phoenix/Mexico based company and the Del Rio redevelopment
will have 20-acre public park, food innovation center with a permanent farmer’s
market. This development will connect to south phoenix neighborhoods which is in a
food desert and allow south phoenix farmers to sell to public businesses. This
development project shows how a brownfield can be turned into a health field and
how food can be grown in a more efficient manner.

Member Sokolov asked how big this development project is compared to the Rio
Reimagined project.

Ms. Mackay replied the Del Rio project is 150 acres. The acreage that is
developable is approximately 120 acres. It is approximately six times greater than
what we can acquire today. There are no longer any 100 plus acre sites that remain
along the Rio that are not currently planned or under construction. The largest site is
approximately 80 acres and that is east of the Rio Salado habitat the city has.

Member Sokolov asked if the scope and scale at 120 acres an ideal size for this
development is and when do you get domiciling returns based on the lowest size
parcel for development of this size.

Ms. Mackay responded that in downtown you can have a quarter acre and build a
40-story high rise and along the area of the Rio you would need 3 to 20 acres to
make a meaningful community benefit to that area.

Member Reiter asked that this land acquisition project allows us to ensure that we
get a seat at the table while the economic development piece is happening adjacent.
But where, how, and when that will happen is TBD. The land acquisition is a way to
get the city in the game.

Ms. Mackay agreed and stated we have sites in mind that would be our best
opportunity.

Vice-Chair Carter broke from updates and discussion to move to public comment for
virtual speakers.

Assistant City Attorney Tom Stack explained the rules of public comment.

Dr. Michael Dake spoke in support of adding the UofA CAMI project as a future
capital needs project.

David Higginson spoke in support of prioritizing the $15 million ASU project.



Kathleen Lee spoke in support of prioritizing the $15 million ASU project.
Kyle Jardin spoke in support of prioritizing the $15 million ASU project.
Rick Hall spoke in support of prioritizing the $15 million ASU project.
Vice-Chair Carter returned the meeting to discussion.

Ms. Spencer confirmed we would continue to take public comment after Ms.
Mackay’s presentation.

Ms. Mackay continued her presentation on the future capital needs projects, ASU
Health Technology Center, Economic Development Public Infrastructure, and the
Spark Area Land Acquisition.

Member Anderson clarified that in terms of Economic Development Public
Infrastructure buildings that need sprinkler systems that would fall under private

property.

Ms. Mackay responded that was correct but the city would be responsible for
replacing outdated water lines on the right of way so the lines could accommodate
the water pressure from these older buildings to support the privately funded
sprinkler systems.

Vice-Chair Carter asked to clarify that it was part of a prior city committee that came
together and prioritized the Spark Area Land Acquisition project.

Ms. Mackay confirmed there was a committee formed by the city council through the
city’s Aviation Department that is a community group called the Aviation Land Reuse
Committee. Made up of community organizations, private owners and business
owners in the area that got together for two years to listen to what can be developed
in the area. They worked with a consultant who brought a formal study to the city
council for their formal adoption, was adopted and brought to the Federal Aviation
Administration (FAA). The scope of work is still with the FAA, and they expect it to
be back to the city with FAA insight by the end of this year.

Vice-Chair Carter reopened the floor for in-person public comment.
Rafael Fonseca spoke in support of prioritizing the $15 million ASU project.
Chris Yoo spoke in support of prioritizing the $15 million ASU project.

Wes Gullett spoke in support of prioritizing the $15 million ASU project.



Erica Forzani spoke in support of prioritizing the $15 million ASU project.

Vice-Chair Carter opened the floor to discussion.

Vice-Chair Carter stated that the subcommittee can prioritize today in a public forum
and if comfortable with our ranking they can be done today. As it stands, we
currently have one prioritized and three listed under future capital needs with a
request from UofA to add the CAMI project to the future capital needs project list.
Member Sanders made a motion to move the UofA CAMI project to the future capital
needs project list. Committee member Reiter seconded the motion. The motion
passed 7-0.

Vice-Chair Carter confirmed the CAMI project will move into the future capital needs
projects.

Vice-Chair Carter asked the committee members if they want to move any of the
current future capital needs projects up to the prioritized projects.

Vice-Chair Carter confirmed the committee doesn’t need to rank anything listed in
the future capital needs category only items they move up to the priority category.

Ms. Spencer confirmed that was correct.

Vice-Chair Carter explained they can stop at ranking the one prioritized project or
they can move future capital needs projects to the prioritized list to rank.

Member Reiter asked that the CAMI project is waiting for the future bond program
and not currently trying to get on the prioritized project list.

Vice-Chair Carter confirmed that was correct.

Member Reiter confirmed if there is another bond program in another five years the
CAMI project would be considered for that bond.

Vice-Chair Carter confirmed that was correct.

Member Pastor thanked everyone that submitted proposals. Understands
everyone’s needs and the Rio Reimagined project. Would like to the subcommittee
to consider the Rio Reimagined as a priority then can categorize after the ones they

want to move forward.

Vice-Chair Carter asked if they need a formal motion to prioritization process.



Ms. Spencer responded they don’t need a motion on that now but if they want to
move any of the future items to the prioritized list for ranking, they will need a motion
to do that.

Vice-Chair Carter confirmed with member Pastor that no matter what projects they
decide to move forward and rank that Member Pastor would like to have the Rio
Reimagined project at the top of the ranking order.

Member Pastor agreed.

Member Sokolov asked if staff will come back with prioritized list of the four projects.
Vice-Chair Carter responded that they are just discussing but if the committee
agreed on the recommendations they could rank and be done with their work today.
Discussion among members.

Member Sokolov asked if this is the discussion for the projects or the process.
Vice-Chair Carter asked the committee members if they would like to use the
discussion process and rank them today in an open forum or use the voting process
for ranking the projects and have to come back for another meeting.

Member Sprout clarified that if the committee moves any of the future capital needs
projects up the prioritized project category do they need to rank the prioritized
projects.

Vice-Chair Carter confirmed that was correct.

Member Sprout commented he would recommend the committee move whichever
future capital needs projects up they feel need to be moved and then prioritize them.

Vice-Chair Carter stated that they had a recommendation to move future capital
needs projects into the prioritized project before deciding on how the committee
would choose how to prioritize the projects.

Member Reiter noted that he is an ASU employee, and it would be unfair for him to
vote on the proposed $15 million ASU project, and he would like to abstain from
voting on the ASU project.

Vice-Chair Carter confirmed with staff there was a quorum if Member Reiter
abstained from voting on the ASU project.

Mr. Stack confirmed they did have a quorum.



Vice-Chair Carter asked Member Reiter if he would like to formally abstain from
voting on the ASU project since they have a quorum.

Member Reiter stated that he would formally abstain from voting on the ASU project.

Member Sprout asked Mr. Stack if he had family members that work for ASU is it
okay to vote for the ASU project.

Mr. Stack confirmed if the family member doesn’t have a direct role in this project, he
is free to vote on the project.

Member Sanders made a motion to move the ASU project to the prioritized capital
needs project list. Committee member Sokolov seconded. Committee Member
Reiter abstained. The motion passed 6-0.

Vice-Chair Carter asked the committee if they would like to move any of the other
two future capital needs projects forward to the priority list.

Member Pastor asked for discussion taking into consideration the city only has a
$500 million and there are several other committees we need to think realistically
about how the money will be spent and would like to keep the Rio Reimagined
project as priority project number one and now we have the ASU project. She
recommends moving the Spark project up since it is for the least amount of money
of the two future needs projects. Her last recommendation would be for the
Economic Development Public Infrastructure.

Vice-Chair Carter clarified if Member Pastor was making a formal motion and
wanted them prioritized one by one or together.

Member Pastor responded either way.

Vice-Chair Carter asked the committee if they would like to move them one by one
or both.

Vice-Chair Carter recommended they move both remaining future capital needs
projects up and then the committee can prioritize them.

Member Sokolov stated he supports the vice chairs recommendation.
Vice-Chair asked for a formal motion.
Member Pastor made a motion to move both the Economic Development Public

Infrastructure and Spark Area Land Acquisition projects to the prioritized capital
needs project list. Committee member Sokolov seconded. The motion passed 7-0.



Vice-Chair Carter summarized all future capital needs projects have been moved up
to the priority list and the UofA CAMI project will remain on the future capital needs
list for the next bond. The committee is now at the ranking stage of the prioritized
projects.

Vice-Chair Carter asked if the committee is okay with moving forward and ranking
the prioritized projects today.

Member Sprout stated he would like to keep moving and rank the prioritized projects
today.

Vice-Chair Carter asked the committee if they are all in agreement to leave the Rio
Reimagined as the number one priority project.

Member Sokolov stated he believes the ASU proposal is the most comprehensive
and has the greatest return in investment for the city as a whole and should be the
number two priority project.

Member Reiter asked if all four projects have been moved into the prioritized
category and they are all sent up to the executive committee will they know which
project priority and which ones was were moved up and will that make a difference
in how they approach their work.

Vice-Chair Carter asked staff for explanation on how the executive committee
process will work.

Ms. Spencer responded that when the recommendations are forwarded to the
executive committee, they will see them in rank order. The executive committee was
provided a list of the original priority projects and future capital needs projects. In the
summary staff will provide to the executive committee they can explain process and
ranking process the committee went through.

Member Pastor clarified that the executive committee would look at the number one
ranked project and seeing how the money is distributed to other projects they would
then look at the other projects ranked.

Ms. Spencer agreed and noted that Ms. Mackay will be presenting to the executive
committee and making the justifications for each of the projects that the committee
will move forward.

Vice-Chair Carter confirmed that staff will give a summary statement to the executive
committee of the subcommittee’s work and that it will be entered into public record.



Ms. Spencer agreed and stated the Budget & Research Department will be providing
a summary to the executive committee on the subcommittees work and we could
provide that draft to the subcommittee for their review prior to submittal.

Member Sprout confirmed that their committee chair is on the executive committee
as well.

Ms. Spencer confirmed that Chair Reed does serve on the executive committee.

Vice-Chair Carter summarized that the committee identified their number one project
as Rio Reimagined and discussed ASU moving into the second prioritized project
order with two remaining projects to be ranked.

Vice-Chair Carter asked for discussion on the ranking the ASU project second in the
ranking order. Committed agreed ASU should be in the second position.

Vice-Chair Carter recommended that the Spark Area Land Acquisition be ranked
third. Committee agreed.

Vice-Chair Carter recommended the Economic Development Public Infrastructure be
ranked fourth. Committee agrees.

Vice-Chair Carter asked for a formal motion to move the ranked priority list forward.

Mr. Stack clarified they have one member abstaining from one vote and
recommended the committee motion for each ranked item in order to let the
committee member who has a conflict with one project vote on the other three.

Vice-Chair Carter confirmed they will vote on the rankings one by one using formal
motions.

Member Sprout made a motion that the Rio Reimagined project be ranked number
one priority in the priority project list. Committee member Sanders seconded. The
motion passed 7-0.

Member Sanders made a motion that the ASU Health Technology Center be ranked
number two in the priority project list. Committee member Sokolov seconded.
Member Reiter abstained. The motion passed 6-0.

Member Sanders made a motion that the Stark Area Land Acquisition be ranked
number three in the priority project list. Committee member Pastor seconded. The
motion passed 7-0.



Member Sprout made a motion that the Economic Development Public Infrastructure
project be ranked number four in the priority project list. Committee member Sokolov
seconded. The motion passed 7-0.

Vice-Chair Carter noted that the committees work was complete and asked staff if
there were any housekeeping items that needed to be taken care of before they
closed the committee.

Ms. Spencer thanked the committee for their service and leadership and thanked
staff for all the work they have put into this committee as well. Ms. Spencer noted
the committee’s recommendations will be forwarded to the executive committee.
Vice-Chair Carter asked if the committee has any closing statements.

Member Sokolov, Member Pastor and Vice-Chair Carter thanked staff.

Vice-Chair Carter adjourned the meeting at 2:35 p.m.



