City of Phoenix
General Obligation Bond Committee
Housing, Human Services & Homelessness Subcommittee
Summary Minutes
Friday, September 23, 2022

City Council Chambers
200 W. Jefferson St.
Phoenix, Ariz.

Subcommittee Members Present Subcommittee Members Absent
Ms. Diana Yazzie Devine, Chair None

Mr. Sean Berens

Ms. Carolyn Chatman

Ms. Shana Ellis

Ms. Deanna Jonovich

Ms. Suzanne Pfister

Mr. Ryan Senters

Mr. Brian Swanton

Mr. Victor Vidales

1. CALL TO ORDER
Chair Devine called the Housing, Human Services & Homelessness Subcommittee
to order at 9:01 a.m. with committee members Sean Berens, Carolyn Chatman,
Shana Ellis, Deanna Jonovich, Suzanne Pfister, Ryan Senters, Brian Swanton, and
Victor Vidales present.

2. REVIEW AND APPROVAL OF THE SEPTEMBER 9, 2022, MEETING MINUTES
Committee member Senters made a motion to approve the minutes of the
September 9, 2022, Housing, Human Services and Homelessness Subcommittee
meeting. Vice Chair Pfister seconded the motion which passed unanimously, 9-0.

3. INTRODUCTORY REMARKS
Chair Devine made introductory remarks noting the critical objective of the meeting
is to discuss and if possible, reach agreement on the rank order list of projects that
will be put forward as a recommendation to the Executive Committee. She also
noted it is important for committee members and the public to understand the survey
results do not represent the committee’s final recommendations.

4. DISCUSSION OF RANK-ORDERED LIST OF PROJECTS, PUBLIC INPUT AND
SUBCOMMITTEE RECOMMENDATION
Chair Devine stated staff will present results of the project ranking survey. She
advised the committee may discuss and approve a recommendation to the General
Obligation (GO) Bond Executive Committee.



Chair Devine acknowledged Committee member Swanton declared a conflict of
interest with the Choice Neighborhoods project, and that he abstained from
completing the survey. She also noted following the presentation she would give
committee members the opportunity to ask general questions about information
presented but asked that they hold off on deliberating until after public comment.

Deputy City Manager Gina Montes thanked the Chair and members of the
committee and commented that Adam Miller would provide the presentation.

Special Projects Administrator Adam Miller presented a rank-ordered list of projects
as a result of the survey.

Mr. Miller opened the floor for questions or comments from committee members for
discussion but asked that they defer any discussion of their ranking until after public
comment.

Committee member Swanton asked to see the slide that showed the running total
and if the running total changed after listing the gap financing.

Ms. Montes stated staff did not have a dollar amount assigned to it and the
committee did not provide an amount.

Committee member Senters asked which categories the previously discussed
pocket shelters would fall under, or if they would not be included at all.

Ms. Montes stated they would likely fall under congregate shelters.

Committee member Vidales commented he did not complete the survey, as he was
gathering information from Housing Director Titus Mathew and Ms. Montes. He
noted after conducting research and reviewing the capital needs assessments for
the Cypress Manor, Windsor Villas, Santa Fe and Camelback properties, he found
there is enough income from these properties to support the necessary repairs. He
stated it is his understanding those funds are utilized to support administrative costs
for the Housing Department. Committee member Vidales commented it is difficult to
recommend the projects for GO bond funding when the department currently has the
capital to improve those properties but is instead using the funds to support
administrative costs. Committee member Vidales asked staff to provide clarification
if his comments were incorrect.

Chair Devine asked staff if they would like to address the question and made note
the committee has authority to change the ranking.

Chair Devine recommend moving to the public comment period.



Committee member Chatman requested staff respond to Committee member
Vidales’ question and stated she would like to know the general philosophy on how it
is funded.

Ms. Montes stated the funding is not only being used for administrative costs but
also for property management and other operations that are needed at each
property. She stated the funding philosophy is to support the properties as much as
possible through its cashflow and since the affordable housing rents are low,
assessments are used to prioritize the needs and how to use available funds. Ms.
Montes stated it is the department’s recommendation the projects be funded by GO
bonds due to the priorities that were addressed in the assessments and lack of
funding from available cashflows.

Committee member Vidales asked to make a point of clarification on the income and
that the numbers he shared are net income after all expenses are paid; Cypress
Manor $147,148, Windsor Villas $310,132, Santa Fe $142,213 and Camelback
$252,460.

Committee member Chatman asked for clarification if the administrative costs are for
property managers or City staff.

Ms. Montes answered all properties have property managers and the administrative
costs pay for City staff and property managers.

Committee Member Jonovich commented the need for reserves was previously
discussed and she didn’t think they would want to use every bit of those reserves.
She stated they should look at the portfolio in its entirety and asked if the profits from
some properties are used to fill gaps and support other properties.

Ms. Montes stated that was correct the portfolio was taken as a whole. She
introduced Deputy Housing Director Wendel Hill to provide asset management
information.

Committee Member Vidales commented a physical needs assessment of Santa Fe
found there was an immediate need of $2,625,275 and asked Mr. Hill if that was
funded by the Housing Department or if those funds were part of the bond program.

Mr. Hill stated he does believe that several of those measures are being attended to
at this point in time.

Ms. Montes commented that $1.4 million was received to address some of the
immediate needs for Santa Fe.



Chair Devine commented that there can be further discussion after the committee
has made recommendations to the Executive Committee whether the project moves
forward or not.

. CALL TO THE PUBLIC

Chair Devine opened the floor for public comment and Chief Counsel David Benton
explained the rules for public comment.

Zac Howser advocated for funding for affordable housing and homelessness and
asked the City make it a priority.

Jessyca Leach advocated for support for the Parson’s Center for Health and
Wellness in order for the Southwest Center for HIV and Aides to expand their
services to continue to provide support to their clients and to provide access to
barrier free healthcare for everyone.

Pamela Schembs advocated for funding for the Parson’s Center for Health and
Wellness and requested that it be a priority.

Marion Guzman stated his support for the Parson’s Center for Health and Wellness.

George Childs advocated for the Parson’s Center for Health and Wellness and for
expanding services at the Southwest Center.

Barbara Harding advocated for funding support for the Parson’s Center for Health
and Wellness in order to support the community impacted by HIV/Aids.

. DISCUSSION BETWEEN SUBCOMMITTEE MEMBERS AND POSSIBLE ACTION

Chair Devine asked the committee if they received the Phoenix Community Alliance
(PCA) letter requested from the prior meeting.

Committee member Barens asked if the committee recommended housing gap
funding if it would be legal for bond funding.

Chair Devine asked staff to answer the question of eligibility for bond funding.

Ms. Montes commented the gift clause of the Arizona constitution prohibits state and
local governments from giving financial gifts to private entities, so the specific terms
of each project would need to be evaluated to determine whether using City funds
for gap financing would comply with the gift clause. Ms. Montes also stated City
owned property would be eligible for gap financing but for privately owned property it
would depend on the specifics for each project.



Vice Chair Pfister asked if it was possible for philanthropic funds to be used for the
capital financing for the Parson’s Center since it ranked so low.

Ms. Montes stated that would be a question for project owners, but she thought
there would be other funding sources available as well as seeking private funding.

Vice Chair Pfister stated she sent the project details over to Arizona Community
Foundation and asked them to follow up with the project owners to see if they could
fund between $2 to $4 million in order to make it move quicker and make it more
manageable.

Vice Chair Pfister asked if it would be an option to combine the two projects for
congregate and non-congregate to allow the City ultimate flexibility in order to take
advantage of other opportunities as they arise.

Ms. Montes stated it would be very helpful to combine the two so that as
opportunities arise the money could go to either congregate or non-congregate
properties.

Committee member Senters asked if non-congregate allowed for eligibility of leases
or if it would allow for more space versus communal space and how the City defined
the two.

Ms. Montes stated she would have Deputy Human Services Director Rachel Milne
respond to the question.

Ms. Milne stated non-congregate would mean that every individual family would get
their own space, where congregate is more of a general setting.

Committee member Chatman asked if there are other funding sources to use for the
$7.5 million needed for congregate shelter and what the timing is associated with
that.

Ms. Montes stated there is approximately $100 million in American Rescue Plan Act
(ARPA) funding to spend for homeless services including some for congregate and
non-congregate shelter, and the city is partnering on several projects with Maricopa
County and Arizona Department of Housing. Ms. Montes added there was other
considerations for funding shelters because the ARPA funds will end in a few years
and operational funds will need to be identified for new shelter projects. Ms. Montes
noted there are other sources they are tapping into in order to increase bed capacity
and services.

Committee member Chatman asked when the $7.5 million would be available.



Deputy Budget and Research Director Chris Fazio replied the funding would be
available in July 2024.

Ms. Montes stated the ARPA funds are available now.

Committee member Chatman asked for clarification if the $7.5 million being
requested can be allocated out of federal funds now.

Ms. Montes stated that is correct.
Vice Chair Pfister asked if there will be additional federal ARPA funding.
Ms. Montes answered no.

Chair Devine asked if the committee’s recommendations would require a dollar
amount.

Ms. Montes stated that was correct.

Vice Chair Pfister asked if there was a way to put a footnote on the committee
members package so the Executive Committee and City Council understands the
will of the committee that is outside of the scope of the dollars on the bond.

Ms. Montes stated that could be done.

Chair Devine explained the discussion regarding colocation is not in the scope of the
bond program, but the committee might still want to move that forward.

Committee member Vidales commented in regard to the innovation project, he
received a packet from Ms. Montes to make the request a bond eligible project and
asked the committee consider adding it as a request even if it requires another
meeting. He also stated he met with numerous housing advocates including the
Department of Housing Representative and Christian Solorio on what could be done
with the housing innovation fund in order to complete the document in hopes to have
it wrapped by early next week. He stated he learned if they stuck to a single-family
dwelling unit and a duplex with preapproved plans, that it would be possible to
produce similar to what the State of California achieved of nearly 52,000 auxiliary
dwelling units since 2017 at a minimal cost.

Vice Chair Pfister stated Tucson has an accessory dwelling unit (ADU) ordinance
which is part of their housing plan and that can be looked to for comparison.

Ms. Montes stated in terms of ADU’s, there is a lot of interest from the community,
and it is a recommendation from the Strategy to Address Homelessness Taskforce
and something in the Housing Phoenix Plan to look at. She stated in terms of the



zoning and the ability to do ADU'’s, that it is not quite so simple in the Phoenix
ordinance yet. She noted the Planning and Development Department is looking at
how to bring it back through the process to address it, so it is not something that
could be done now, but that changes would need to be made in order to address
that.

Chair Devine stated that could be one suggestion moving forward as a concept.

Committee member Berens asked if accessory dwelling is not allowed in certain
areas of the city or if it is not permissible at all.

Ms. Montes stated she could not answer the question but someone from the
Planning and Development Department could address the question.

Committee member Berens stated it was his understanding it was not permissible in
certain areas, but that it was not a blanket ban.

Ms. Montes stated that is correct, there is no ban but that it really depends on the
zoning.

Chair Devine stated the committee will begin deliberating and Committee member
Swanton will recuse himself from participating in the discussion involving the choice
neighborhoods project. She also stated the committee will remove it from the initial
discussion and ranking and will insert it back in for later discussion and ranking.

Committee member Vidales proposed the committee recommend to the Executive
Committee all projects for $47.8 million by reducing funding for certain projects in
order to accommodate funding all projects. He proposed reducing the following
projects to these amounts: $16.5 million for property preservation, $2 million for
Parson’s, $2 million for gap financing, $1 million for housing innovation, and $10.6
million for Choice Neighborhoods

Chair Devine stated City staff is able to move the recommendations around, but that
it is not recommended to move it around by individual member requests, and that
the committee has the option to recommend more than the $47.7 million.

Committee member Vidales stated after his evaluation of the current capital needs
assessments the four properties included do show they have the ability to pay for
themselves.

Ms. Montes commented the committee cannot discuss Choice Neighborhoods at all
in this part of the discussion and they need to omit it entirely from discussion.

Committee Member Ellis stated she agrees the congregate and non-congregate
should be combined, and she thought it should be a decision among staff on what to



fund. She stated she wanted to clarify the need is still great and there are still
individuals who are not sheltered and are displaced. Committee Member Ellis asked
Chair Devine to be an advocate as a member of the Executive Committee in order to
be responsible for funding housing, human services and homelessness support if
reducing the amount.

Chair Devine stated that housing sits as one of the highest priorities and that she will
advocate for housing even if the committee feels strongly for more funding.

Committee Member Ellis stated it is difficult to rank when the funding amount is
unknown.

Committee member Berens stated he wanted to register his confidence in Chair
Devine and stated the ranking is very important and that all the committee’s
recommendations should be included in the bond even if the funding request is
higher in order to fund everything on the list.

Vice Chair Pfister commented she has no qualms in going over the $47 million, that
it would show housing and affordable housing by the City is critical. She stated she
would not want to take out the Cesar Chavez Senior Center, the McDowell Senior
Center, and the property preservation. She stated she would not mind a small
reduction in affordable housing property preservation and also recommended
combining congregate and non-congregate sticking with the $7.5 million to give the
City flexibility. She commented she would like to see the continuation or renovations
that need to happen and recommends the committee stick closer to the original
rankings.

Committee member Chatman stated she concurred with Vice Chair Pfister to move
forward the rankings they have put together and the committee should use the bond
funding to catch up with unmet critical needs. She stated she agrees with the
ranking of the housing property preservation, the Cesar Chavez Senior Center, and
McDowell Senior Center, as well as the combination of congregate and non-
congregate shelter.

Committee Member Jonovich stated she agreed with the current ranking and that
the City should maintain their assets at the level the community would expect. She
also agreed with the combining of congregate and non-congregate shelters and
questioned whether they would create additional operational costs. She commented
she is struggling with the affordable housing gap financing and innovation and
affordable housing and doesn’t understand the costs and what they would look like.
She stated she would like to allocate some funding to the Parson’s Center if possible
and noted she is in favor of cutting funding at this time.

Committee member Vidales left the meeting at 10:21 a.m.



Committee member Vidales returned to the meeting at 10:22 a.m.

Committee member Senters commented he was opposed to decreasing the amount
and would even like to think about increasing the amount proposed to the Executive
Committee due to the need for affordable housing.

Committee member Swanton stated he wanted to make a strong statement that out
of a $500 million bond, the $60 million to start with for housing, human services and
homelessness funding is not enough. He also stated in terms of the gap funding,
they need more money to reach more humans in order to produce more affordable
housing units and recommend coming up with an amount.

Chair Devine asked if Committee member Swanton wanted to make a
recommendation.

Committee member Swanton stated he would start with $10 million.

Committee member Senters asked what the typical average cost per affordable
housing unit is.

Committee member Swanton responded it would be somewhere between $150,000
to $175,000 per unit and that $10 million won’t go that far but would probably fund
ten projects.

Committee member Berens stated gap financing is giving the City flexibility to help
fund the cost and agrees $10 million is a relatively low amount.

Ms. Montes commented that currently the City annually puts in $6 million per year
and about $1 million per project.

Chair Devine stated to put things in perspective and recap:

e most committee members talked about combining congregate and non-
congregate,

e there was a question if funding the shelter would result in operating costs,

e the initial ranking is fairly supported by the committee,

e there was a recommendation to add $10 million to gap financing to fund City
projects and then project to project if privately owned,

e there was a recommendation to set a specific dollar amount for Parson’s,

e there was a recommendation for $1 million for innovation.

Committee member Vidales asked Ms. Montes if the $10 million is recommend who
would take over that.

Ms. Montes stated she provided the packet which provides that information.



Committee member Vidales stated his comment to reduce was for item number one
for the affordable property preservation. He asked why you would take more debt on
assets that are not being maintained well and are not performing at the level they
should be performing. He stated there are immediate needs for four properties this
year, next year and the year after that total over $5 million, where three of the four
have enough income to support their existing needs.

Committee Member Ellis stated most affordable housing generally does not pay for
themselves due to renters paying affordable housing rates which is not market rate
and most are not supposed to be income generating and making a profit.

Committee member Vidales stated it is important to note that the properties16 and
19 are free and clear, which gives them the ability to keep rents low, but there is still
significant net income coming in to support those needs.

Ms. Montes noted in the last year the City was able to fund a new position dedicated
to asset management and has added two other General Fund positions for
affordable housing within the Housing Department, but it is true that historically there
has not been a lot of General Fund dollars put towards that. Ms. Montes stated there
is huge commitment on the part of Council and City leadership to address all these
issues. She stated the asset manager is helping look at the rents to see if they can
be increased while looking at assessments that will be completed. She stated they
are using the cashflows to support regular maintenance. She noted their original
requests were beyond the $33 million which is scalable due to the tremendous need
and they would like to be able to maintain the portfolio as an asset owned by the City
which is critical.

Chair Devine stated when looking at the $33 million she did not think it was enough
to maintain 16 properties.

Chair Devine asked is someone would like to make a motion on the ranking other
than Choice Neighborhoods.

Committee member Chatman asked for clarification when combining congregate
and non-congregate if they will keep the amount at $7.5.

Chair Devine stated that was correct.

Committee member Swanton stated his understanding is there is general support in
increasing the funding going to the Executive Committee. He recommended ranking
everything but keeping them at their current amounts and including gap financing at
$10 million and $1 million for innovation, making it $101 million. He stated he thinks
taking one fifth of the $500 million bond to allocate to housing, human services and

homelessness is reasonable showing respect to the issue.



Chair Devine commented the only concern she had is the operating costs.

Committee member Chatman stated there is opportunity to leverage the funding, but
there is currently funding for housing shelter now for the immediate need and that
she felt the $7.5 million for congregate shelter would be a good number since it was
an add on.

Committee member Swanton stated he could support that.

Committee member Ellis asked for clarification if the City contracts out if the agency
would be responsible for operating costs.

Ms. Montes stated if it was City owned property the City would be responsible.

Committee member Ellis commented she was looking at the human services
campus adding shelter beds and renting out the Boys and Girls Clubs, where the
City doesn’t necessarily fund 100 percent of their operations.

Ms. Montes stated that was correct.

Vice Chair Pfister made a motion for ranking:
e number one affordable housing property preservation at $33 million,
e number two combining the acquisition of congregate and non-congregate
shelter at $15 million,
number three Cesar Chavez Senior Center at $5.7 million,
number four McDowell Senior Center Renovation at $1.8 million,
number six affordable housing development gap financing at $10 million,
number seven innovation in affordable housing program at $1 million
add Parson’s Center for at least $3 million,
e and consider later the Choice Neighborhoods.

Chair Devine asked staff to reorganize their ranking and asked if there was enough
support from the committee.

Committee member Chatman seconded the motion.

Vice Chair Pfister asked if the $10 million in the committee’s recommendation is
close enough to the funding in the snapshot they were given, where there was gap
financing already in motion, $8 million for 611 units and $12 million from ARPA
dollars.

Ms. Montes stated she would take that as a good estimate as it is the same concept,
but a different funding source.



Vice Chair Pfister stated the committee is making a statement that more needs to be
committed as part of the City’s bond.

Ms. Montes stated the City is currently giving $1 million more per project due to the
financing gap increases and that she would echo those comments.

Committee member Vidales asked if there would be more discussion before voting.
Chair Devine stated yes, there would be.

Committee member Vidales stated he does not agree with the funding amounts due
to his research but would support Vice Chairs Pfister's recommendation for
affordable housing to be pushed up in order to produce more affordable units. He
recommended it be moved up to number one on the list.

Committee member Berens commented he did not know if he would say number
one but thought it should be put above gap financing and proposed an amendment
to recommend the full amount for the Parson’s Center.

Vice Chair Pfister stated she would take the amendment.

Chair Devine asked if it was for both of them, that innovation be moved up above
gap financing and Parson’s be recommended at the full amount. She noted that
Committee member Vidales suggested innovation be ranked number one.

Vice Chair Pfister stated she would go with Committee member Berens suggestions.
Committee member Chatman asked for clarification on the change: innovation would
move above affordable housing gap financing, and Parson’s Center would be funded

at full the amount.

Ms. Montes noted staff is still evaluating the innovation and affordable housing
priority for bond funding eligibility.

Chair Devine asked if they need to put that in their motion or it is only if it is
acceptable use.

Committee member Vidales stated it is the same thing for the gap funding.
Chair Devine state that it had already been determined.

Committee member Vidales asked if that had already been submitted.



Ms. Montes responded that it was something she had already researched for bond
eligibility.

Committee member Swanton stated the gap funding was in the previous bond.
Chair Devine stated some things have changed over the last 16 years.

Ms. Montes stated it changed with respect to the gift clause issue, but not with
eligibility.

Chair Devine asked Committee member Chatman if she accepts the amendment.
Committee member Chatman stated yes.

Committee member Senters asked for an amendment to the congregate and non-
congregate shelter beds to take the combined amount for both to make it $22.5
million.

Committee member Vidales supported that amendment.

Chair Devine asked if they increased that, does the committee want to relook at the
ranking as it could affect other rankings.

Committee member Chatman stated she does not accept the amendment.

Chair Devine stated they could choose to increase the amount and the ranking.
Committee member Jonovich stated she is not comfortable increasing the amount.
Committee member Vidales commented he would support the $22 million and to
move it to number two because it is homelessness which is a major priority for the
City.

Committee member Berens recommend keeping the shelter project at number two
at $15 million and bringing back a second $7.5 million putting it where it was initially
in the raking where both can be a discretionary fund.

Chair Devine asked for clarification on the recommendation. She stated if Committee
member Berens was asking that the shelter remain at number two at $15 million and
that they would put another shelter project back in at $7.5 million above parson’s

where the original ranking was.

Committee member Berens stated that was his thought.



Committee Member Ellis stated it bothered her that after voting, they then asked for
a definition. She said she did not think others understood what they were voting for
and that they picked one or the other. She stated she does support funding at the full
amount keeping the same line item. She proposed they move it below the senior
centers but above innovation and affordable housing.

Vice Chair Pfister stated she would accept that proposal.
Chair Devine asked Committee member Ellis to repeat her proposal.

Committee member Ellis stated number two would become number four, so they
would have:

e Affordable Housing Property Preservation Phase One

e Cesar Chavez Senior Center

e McDowell Senior Center

e Acquisition Renovation of Shelter at $22.5 million

Mr. Miller stated what they have recorded Vice Chair Pfister's motion, there was a
friendly amendment that Vice Chair Pfister accepted, there was a second and there
was an amendment made by Committee member Senters, and they had not heard a
second on that.

Committee member Vidales seconded the amendment.

Mr. Miller advised they proceed to vote on the amendment before proceeding to the
follow up amendment that Committee member Ellis proposed.

Mr. Benton explained that procedurally, the only motion on the floor was the Vice
Chair’s so the committee needed to vote on that motion but could make a
subsequent motion.

Vice Chair Pfister asked if she could withdraw her motion and make another motion.
Mr. Benton stated she certainly can.
Vice Chair Pfister made a new motion to rank:

e Affordable Housing Property Preservation at $33 million as number one,

e Cesar Chavez Senior Center with current amount at number two,

e McDowell Senior Center Renovation with current amount at number three,

e Acquisition /Renovation of Property for Congregate and Non-congregate
Shelter for $22.5 million at number four,

e Innovation for $1 million at number five,

e Affordable Housing Gap Financing for $10 million at number six,



e and Parson’s Center for Health and Wellness Expansion with full funding.
Committee member Chatman seconded the motion, which passed 8-1.

Chair Devine commented Committee member Swanton would recuse himself so the
committee could discuss Choice Neighborhoods, it's funding and where to rank it.

Vice Chair Pfister commented she would be very supportive of completing the
Choice Neighborhoods project due to its gentrification and expansion opportunities
which is a critical piece to the puzzle that is affordable housing in Phoenix.

Chair Devine asked if the amount was $21.5 million for the original recommend
amount.

Ms. Montes stated it was $21.2 million.

Committee Member Ellis made a motion to rank Choice Neighborhoods at number
five at the recommended amount.

Chair Devine stated there was a motion to rank Choice Neighborhoods at number
five which would drop other rankings and asked if there was a second.

Committee member Chatman seconded the motion.

Committee member Vidales asked if the entire $21 million would be allocated for the
increase in construction costs.

Ms. Montes stated it was for any capital costs, which goes toward construction.

Committee member Vidales asked how certain they were the additional capital
would get approved that has not been secured yet.

Ms. Montes stated they have an excellent shot but could not give a percentage or
certainty.

Committee member Vidales asked if the $21 million will only produce 364 units.
Ms. Montes looked to Assistant Housing Director Aubrey Gonzalez to give the total.

Ms. Gonzalez stated that was correct, the total for this part of the project is 364
units.

Chair Devine stated there was a motion and a second and asked if the committee
was ready to vote.



The motion passed 7-1 with one recusal.

Mr. Fazio commented the committee would need to direct staff to finalize the
package for recommendation to the Executive Committee based on discussions they
had.

Chair Devine stated the committee would ask staff to prepare the work for the
Executive Committee based on the motions and votes they had made.

Vice Chair Pfister stated they still needed to create footnotes and offered to draft
them.

Chair Pfister asked if they could look at footnotes at the next meeting.

Ms. Montes stated there would not be a fourth meeting since the committee had
completed their work and that staff would work with Chair Devine on footnotes.

Chair Devine asked if the committee members would be comfortable with the
recommendations.

Committee member Berens asked if the committee would have a chance to be a
part of the footnote process.

Ms. Montes stated they would use the process that has been established and would
not be going back to individual committee members.

Chair Devine asked if committee members could discuss footnotes with the Chair
outside the meeting.

Ms. Montes stated open meeting law requires they discuss it in the meeting now.
Vice Chair Pfister proposed they talk about colocation, land trust, and ADUs.

Committee member Berens stated he felt it was a good idea to include a footnote
about colocation for some housing at the Cesar Chavez Senior Center.

Vice Chair Pfister stated she feels the City should look at existing properties.
Committee member Vidales asked for clarification if the housing innovation is still
going to happen being that it still has to be vetted since they are not going to have a

fourth meeting.

Ms. Montes stated that was correct.



Committee member Vidales stated secondly, with those footnotes, very similar to
what Phoenix Community Alliance did for the $15 million hotel, will they be able to
provide to staff and the Vice Chair additional support from housing advocates
throughout the state to support that housing innovation plan. Committee member
Vidales asked if they would we be able to get those letters from other housing
advocates in the state that want to see that innovation program approved.

Vice Chair Pfister stated it sounded like they would have to do that during this
comment period and in commenting to the Executive Committee they could
encourage that.

Ms. Montes stated there is a community input report and all letters like the Phoenix
Community Alliance letter, would be provided as part of that. She stated that report
goes to the Executive Committee so that would be the avenue for those additional
letters of support to be presented.

Committee member Vidales asked for the definition of footnotes as he thought he
may be misunderstanding.

Chair Devine responded the footnotes are not part of the motion but an opportunity
to go on record on key items the committee believes the Executive Committee and
the City should further address.

Committee member Vidales stated he would like a footnote added about privatizing
certain properties in the City’s portfolio while maintaining affordability to existing
tenants.

Committee member Jonovich commented she was not comfortable with that
footnote.

Committee member Berens commented anybody else might echo the sentiment
broadly, but he thought it's a broad point to be included as a footnote and stated he
was not comfortable with it either.

Vice Chair Pfister commented she has seen with privatizing there's just too much of
an incentive to raise rents and to not take care of properties, which is why the City
has its own properties to be able to preserve affordability. She stated she is not
comfortable with the footnote either.

Committee member Berens asked for clarification if Committee member Vidales was
saying he was talking about deed restriction to maintain the affordability.

Committee member Vidales responded that is correct, deed restricting so that a
property maintains affordability perpetually and asked Committee member Swanton
to clarify perpetuity, that it expires after 30 years.



7.

Committee Member Swanton, stated generally, yes.

Chair Devine asked if it was ok if the committee’s footnotes become personal
comments made during a comment period, with no response, she said ok.

Committee member Vidales stated this is a very valuable process and for future
bond programs to continue to have public engagement for all proposed projects to
make it little bit easier for the committee and the Executive Committee to really
support projects.

Chair Devine thanked the Committee members and Vice Chair Pfister, and also the
staff for answering all of their questions.

ADJOURNMENT
Chair Devine adjourned the meeting at 11:15 a.m.



