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2016-17 Operating Budget
$3,956,983,000
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City of Phoenix Financial Organizational Chart
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2016-17 City of Phoenix Operating Expenditures
Adopted Budget
by Department Expenditure Category*

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total'
Public Safety and Criminal Justice
Office of Homeland Security and Emergency Mgmt. $825,440 $93,908 ($112,922) $11,150 $0 $0 $817,576
Fire 286,752,882 12,889,280 (125,888) 10,247,602 7,198,224 177,796 $317,139,896
Law 23,945,341 1,092,267 (4,143,826) 280,345 0 0 $21,174,127
Municipal Court 27,287,956 5,762,161 644,072 642,724 1,219,887 0 $35,556,800
Police 561,401,762 44,452 467 (9,853,324) 9,769,921 3,103,487 (126,938) $608,747,375
Public Defender 1,524,881 3,551,156 3,547 14,370 0 0 $5,093,954
Total Public Safety and Criminal Justice $901,738,262 $67,841,239 ($13,588,341) $20,966,112 $11,521,598 $50,858 $988,529,728
Community and Environmental Services
Community and Economic Development $10,470,810 $13,469,719 $349,924 $130,379 $0 $0 $24,420,832
Environmental Programs 1,342,538 554,888 (402,147) 6,536 0 (85,000) $1,416,815
Housing 16,511,517 74,410,900 (467,078) 887,609 292,087 (244,000) $91,391,035
Human Services 28,391,165 33,178,448 852,741 353,195 0 0 $62,775,549
Library 22,800,672 3,987,933 2,421,238 6,576,512 0 0 $35,786,355
Neighborhood Services 19,284,702 34,533,613 2,018,337 433,200 283,655 82,823 $56,636,330
Office of Arts and Culture 1,249,478 2,164,922 709,329 2,640 0 0 $4,126,369
Office of Sustainability 655,148 30,500 (262,178) 0 0 0 $423,470
Parks and Recreation 65,278,106 30,062,729 4,025,520 5,997,185 929,187 (99,800) $106,192,927
Phoenix Community Development Investment Corp 1,092,464 4,175 (132,240) 750 0 0 $965,149
Planning and Development Services 37,826,215 11,842,190 1,984,316 841,307 655,040 234,352 $53,383,420
Public Works 38,679,361 26,701,391 (81,456,915) 29,784,189 905,545 (135,000) $14,478,571
Total Community and Environmental Services $243,582,176 $230,941,408 ($70,359,153) $45,013,502 $3,065,514 ($246,625) $451,996,822
Transportation (Non-Enterprise)
Public Transit $11,708,943 $193,472,365 $9,613,505 $20,212,859 $250,000 $0 $235,257,672
Street Transportation 60,143,252 21,480,956 (17,497,007) 7,422,533 2,901,048 0 $74,450,782
Total Transportation (Non-Enterprise) $71,852,195 $214,953,321 ($7,883,502) $27,635,392 $3,151,048 $0 $309,708,454
General Government
Budget and Research $3,586,311 $192,506 ($502,125) $4,502 $0 $0 $3,281,194
City Auditor 3,848,196 575,903 (1,654,443) 7,200 0 0 $2,776,856
City Clerk and Elections 4,973,275 2,317,529 (3,291,272) 455,202 258,772 0 $4,713,506
City Council 3,023,810 505,346 6,355 1,000 0 0 $3,536,511
City Manager 3,466,287 141,623 (1,322,425) 20,316 0 128,247 $2,434,048
Communications Office 2,191,661 176,345 (197,275) 37,878 103,975 0 $2,312,584
Equal Opportunity 3,212,320 88,473 (310,865) 3,310 0 0 $2,993,238
Finance 23,989,513 10,036,018 (7,783,176) 160,885 0 (469,225) $25,934,015
Government Relations 695,175 407,118 3,081 900 0 0 $1,106,274
Human Resources 12,189,609 1,442,273 (2,392,688) 96,760 0 (77,546) $11,258,408
Information Technology 27,546,053 15,772,775 (5,139,196) 2,636,024 376,500 (3,965,404) $37,226,752
Mayor 1,454,087 371,928 4,048 1,240 0 0 $1,831,303
Phoenix Employment Relations Board 81,459 35,798 (26,744) 300 0 0 $90,813
Regional Wireless Cooperative 540,370 3,579,093 (5,531,187) 750 3,029,389 3,467,011 $5,085,426
Retirement Systems 1,444,432 267,416 (1,608,098) 6,250 0 (110,000) $0
Total General Government $92,242,558 $35,910,144 ($29,746,010) $3,432,517 $3,768,636 ($1,026,917) $104,580,928




2016-17 City of Phoenix Operating Expenditures
Adopted Budget
by Department Expenditure Category*
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Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total®
Enterprise Departments
Aviation $81,343,204 $116,625,208 $32,135,844 $11,762,486 $3,729,680 $511,833 $246,108,255
Phoenix Convention Center 21,788,977 24,599,509 472,433 1,281,601 150,000 (128,247) $48,164,273
Solid Waste Management 49,917,603 27,452,312 28,093,531 3,879,086 21,551,584 455,756 $131,349,872
Water 135,309,236 75,192,933 6,136,248 61,579,426 7,066,999 242,559 $285,527,401
Total Enterprise Departments $288,359,020 $243,869,962 $66,838,056 $78,502,599 $32,498,263 $1,081,901 $711,149,801
Contingencies $0 $0 $0 $0 $0 $134,646,000 $134,646,000
TOTALS $1,597,774,211 $793,516,074 ($54,738,950) $175,550,122 $54,005,059 $134,505,217 $2,700,611,733

: Department adopted budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.




2017-18 City of Phoenix Operating Expenditures

Preliminary Budget Estimate
by Department Expenditure Category*
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Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total®
Public Safety and Criminal Justice
Office of Homeland Security and Emergency Mgmt. $866,000 $49,000 ($152,000) $43,000 $0 $0 $806,000
Fire 319,185,000 13,717,000 (752,000) 11,323,000 1,345,000 178,000 $344,996,000
Law 24,874,000 1,162,000 (4,467,000) 177,000 0 0 $21,746,000
Municipal Court 28,140,000 4,223,000 727,000 626,000 275,000 0 $33,991,000
Police 614,092,000 45,346,000 (9,876,000) 9,727,000 1,207,000 (67,000) $660,429,000
Public Defender 1,446,000 3,612,000 9,000 14,000 0 0 $5,081,000
Total Public Safety and Criminal Justice $988,603,000 $68,109,000 ($14,511,000) $21,910,000 $2,827,000 $111,000 $1,067,049,000
Community and Environmental Services
Community and Economic Development $11,342,000 $13,586,000 $326,000 $158,000 $0 $0 $25,412,000
Environmental Programs 1,389,000 512,000 (426,000) 4,000 0 (85,000) $1,394,000
Housing 16,303,000 74,428,000 205,000 1,087,000 0 (250,000) $91,773,000
Human Services 28,923,000 33,168,000 1,163,000 333,000 0 0 $63,587,000
Library 23,782,000 4,142,000 2,199,000 6,711,000 645,000 0 $37,479,000
Neighborhood Services 19,459,000 11,008,000 1,052,000 375,000 0 6,000 $31,900,000
Office of Arts and Culture 1,309,000 2,162,000 923,000 4,000 0 0 $4,398,000
Office of Sustainability 677,000 30,000 (275,000) 0 0 0 $432,000
Parks and Recreation 65,964,000 30,242,000 3,421,000 6,028,000 222,000 0 $105,877,000
Phoenix Community Development Investment Corp 1,044,000 4,000 (138,000) 1,000 0 0 $911,000
Planning and Development Services 39,516,000 12,126,000 2,949,000 874,000 20,000 234,000 $55,719,000
Public Works 39,759,000 28,464,000 (82,951,000) 28,428,000 283,000 0 $13,983,000
Total Community and Environmental Services $249,467,000 $209,872,000 ($71,552,000) $44,003,000 $1,170,000 ($95,000) $432,865,000
Transportation (Non-Enterprise)
Public Transit $11,550,000 $199,956,000 $10,318,000 $19,365,000 $350,000 $0 $241,539,000
Street Transportation 62,461,000 25,747,000 (26,371,000) 11,285,000 565,000 0 $73,687,000
Total Transportation (Non-Enterprise) $74,011,000 $225,703,000 ($16,053,000) $30,650,000 $915,000 $0 $315,226,000
General Government
Budget and Research $3,805,000 $203,000 ($581,000) $3,000 $0 $0 $3,430,000
City Auditor 3,912,000 586,000 (1,652,000) 6,000 0 0 $2,852,000
City Clerk and Elections 5,072,000 2,376,000 (3,080,000) 432,000 50,000 0 $4,850,000
City Council 3,785,000 415,000 5,000 2,000 0 0 $4,207,000
City Manager 3,808,000 157,000 (1,347,000) 18,000 0 142,000 $2,778,000
Communications Office 2,305,000 178,000 (218,000) 41,000 75,000 0 $2,381,000
Equal Opportunity 3,285,000 42,000 (324,000) 7,000 0 0 $3,010,000
Finance 24,778,000 8,636,000 (7,266,000) 162,000 0 (469,000) $25,841,000
Government Relations 686,000 403,000 4,000 1,000 0 0 $1,094,000
Human Resources 12,693,000 1,807,000 (3,140,000) 77,000 0 0 $11,437,000
Information Technology 29,039,000 16,431,000 (6,402,000) 2,353,000 345,000 (3,206,000) $38,560,000
Mayor 1,699,000 257,000 4,000 2,000 0 0 $1,962,000
Phoenix Employment Relations Board 91,000 35,000 (30,000) 0 0 0 $96,000
Regional Wireless Cooperative 530,000 3,010,000 (5,100,000) 0 3,160,000 3,028,000 $4,628,000
Retirement Systems 1,688,000 370,000 (1,955,000) 7,000 0 (110,000) $0
Total General Government $97,176,000 $34,906,000 ($31,082,000) $3,111,000 $3,630,000 ($615,000) $107,126,000




2017-18 City of Phoenix Operating Expenditures
Preliminary Budget Estimate
by Department Expenditure Category*
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Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /
Services Services Charges & Credits Supplies Improvements Transfers Total®
Enterprise Departments
Aviation $83,920,000 $114,374,000 $33,890,000 $10,615,000 $4,553,000 $570,000 $247,922,000
Phoenix Convention Center 21,586,000 25,771,000 710,000 1,157,000 332,000 0 $49,556,000
Solid Waste Management 52,094,000 29,803,000 29,379,000 4,018,000 0 135,000 $115,429,000
Water 139,118,000 76,053,000 4,307,000 67,360,000 326,000 202,000 $287,366,000
Total Enterprise Departments $296,718,000 $246,001,000 $68,286,000 $83,150,000 $5,211,000 $907,000 $700,273,000
Contingencies3 $0 $0 $0 $0 $0 $101,900,000 $101,900,000
TOTALS $1,705,975,000 $784,591,000 ($64,912,000) $182,824,000 $13,753,000 $102,208,000 $2,724,439,000

! Expenditures for the preliminary 2017-18 budget estimate will likely change prior to the Trial Budget for items including updated equipment replacement estimates, ongoing efficiency improvements, or other cost

changes influenced by factors out of the city’s control.

2 Department preliminary budget estimate totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.

% Contingency for the preliminary 2017-18 budget estimate will likely change prior to Trial Budget.
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Expenditures by Department

2016-17 General Fund Budget

Millions
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*Functions include several small offices such as the Office of Arts and Culture and Environmental Programs.
*Eormerly known as the Public Information Office.
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OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)
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Actual Actual
Revenue Revenue Budget
Revenue Source 2014-15 2015-16 2016-17
GENERAL FUND
LOCAL TAXES AND RELATED FEES
Local Sales Taxes 407,014 416,522 425,568
Privilege License Fees (Annual) 2,477 2,476 2,455
Other General Fund Excise Taxes 17,174 17,832 17,963
Subtotal (City Taxes) 426,665 436,830 445,986
STATE SHARED TAXES
Sales Tax 132,218 137,545 141,696
State Income Tax 175,184 174,234 187,210
Vehicle License Tax 55,293 59,801 61,042
Subtotal (State Shared Taxes) 362,695 371,580 389,948
PRIMARY PROPERTY TAX 138,244 141,309 145,141
USER FEES/OTHER REVENUE
Alcoholic Beverage License 1,954 1,956 1,950
Liquor License Permits/Penalty Fees 507 515 525
Amusement Machines 39 35 34
Other Business Licenses 43 39 42
Other Business License Applications 240 208 235
Subtotal (Licenses & Permits) 2,783 2,753 2,786
CABLE COMMUNICATIONS 9,574 10,028 10,090
MUNICIPAL COURT
Moving Violations 8,321 6,829 7,275
Criminal Offense Fines 297 262 244
Parking Violations 946 904 1,113
Driving While Intoxicated 1,093 923 968
Other Receipts 2,636 2,238 2,341
Defensive Driving Program 2,364 2,288 2,386
Subtotal (Fines & Forfeitures) 15,657 13,444 14,327
Substance Abuse Screening Service 19 16 -
Subtotal (Municipal Court) 15,676 13,460 14,327
COURT DEFAULT FEE 897 1,047 915
POLICE
Personal Service Billings 8,707 8,170 7,538
False Alarm Assessments 2,692 2,766 2,871
Records & Information 185 183 192
Pawnshop Regulatory Fees 1,343 1,293 1,500
Police Training 142 277 275
Police - Miscellaneous 1,618 1,040 1,427
Subtotal (Police) 14,687 13,729 13,803
LIBRARY
Fees & Fines 719 401 402
Rentals/Interest 228 296 270
Subtotal (Library) 947 697 672

1"




OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)
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Actual Actual
Revenue Revenue Budget
Revenue Source 2014-15 2015-16 2016-17
PARKS & RECREATION
Rental of Property $ 311§ 289 §$ 360
Concessions 141 143 140
Alcoholic Beverage Permits 51 49 55
Swimming Pools 714 617 740
Swimming Pool Construction Fee 30 34 28
Ballpark Fees 997 1,120 1,300
South Mountain Park 1,715 1,757 1,757
Athletic Field Utilities & Maintenance 126 249 210
Miscellaneous & Other 1,913 1,532 1,576
Papago Baseball Rent 44 299 100
Municipal Stadium - 1 -
Maryvale Stadium/Milwaukee Brewers 641 648 652
Ak-Chin Pavilion 1,283 879 900
Interest 24 (6) -
Subtotal (Parks & Recreation) $ 7,990 $ 7611 $ 7,818
PLANNING
Rezoning Fees (Plans Implementation) $ 656 $ 881 § 875
Zoning Administrative Adjustment Fees 650 757 803
Other 6 9 2
Subtotal (Planning) $ 1,312 $ 1,647 $ 1,680
STREET TRANSPORTATION
Utility Ordinance-Inspection $ 809 $ 725§ 700
Fiber Optics ROW Fee 2,038 1,515 950
Revocable Permits 157 112 142
Pavement Cuts 85 284 93
Right-of-Way Fee 362 375 175
Other 1,221 1,358 1,417
Subtotal (Street Transportation) $ 4672 $ 4,369 $ 3,477
FIRE
Emergency Transportation Service $ 34,502 $ 37,005 $ 34,700
Fire Prevention Inspection Fees 817 936 800
Computer Aided Dispatch 5,888 5,853 4,700
Fire - Miscellaneous 5,272 4,924 5,249
Subtotal (Fire) $ 46,479 $ 48,718 $ 45,449
HAZARDOUS MATERIALS INSPECTION FEE $ 1,312 § 1,358 $ 1,550
NEIGHBORHOOD SERVICES $ 669 $ 303 $ 631
HUMAN SERVICES $ 172 $ 141§ 143
PROPERTY REVENUES
Rentals & Concessions $ 1,901 § 1,991 § 1,798
Garages (Regency, Heritage Square) 2,226 2,474 2,268
305 Garage 1,684 1,733 1,881
Sale of Property 1,781 2,543 1,000
Subtotal (Property Revenues) $ 7592 $ 8,741 § 6,947
INTEREST (GF) $ 2676 $ 3,508 §$ 3,500
PARKING METERS $ 2,847 $ 3,333 §$ 3,650
SRP IN-LIEU TAXES $ 1,595 § 1,663 $ 1,600
ALL OTHER RECEIPTS
Recovery of Damage Claims $ 979 §$ 249 § 250
Change for Phoenix 49 79 -
Miscellaneous 2,077 1,565 1,511
Subtotal (All Other Receipts) $ 3,105 §$ 1,893 $ 1,761
TOTAL GENERAL FUND $ 1,052,589 § 1,074,718 § 1,101,874
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OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)
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Actual Actual
Revenue Revenue Budget
Revenue Source 2014-15 2015-16 2016-17
SPECIAL REVENUE FUNDS
NEIGHBORHOOD PROTECTION
Police Neighborhood Protection $ 20,917 $ 20,073 $ 20,744
Police Block Watch 1,494 1,434 1,481
Fire Neighborhood Protection 7,470 7,169 7,413
Interest/Other 269 352 295
Subtotal (Neighborhood Protection) $ 30,150 $ 29,028 $ 29,933
2007 PUBLIC SAFETY EXPANSION
Police 2007 Public Safety Expansion $ 47,808 $ 45880 $ 47,415
Fire 2007 Public Safety Expansion 11,952 11,470 11,854
Interest (110) (54) 45
Subtotal (Public Safety Expansion) $ 59,650 $ 57,296 $ 59,314
PUBLIC SAFETY ENHANCEMENT
Police Public Safety Enhancement $ 15,542 $ 15,706 $ 16,592
Fire Public Safety Enhancement 9,526 9,625 10,169
Interest/Other 8 - -
Subtotal (Public Safety Enhancement) $ 25,076 $ 25,331 $ 26,761
PARKS AND PRESERVES
Sales Taxes $ 29,882 $ 28,675 $ 29,634
Interest/Other 371 411 358
Subtotal (Parks and Preserves) $ 30,253 $ 29,086 $ 29,992
TRANSIT 2000’
Sales Taxes $ 110,347 $ 55915 § -
Fare Box Revenues 33,564 30,090 -
Light Rail 9,899 11,057 -
Interest/Other 11,157 11,858 1,688
Subtotal (Transit 2000) $ 164,967 $ 108,920 $ 1,688
TRANSPORTATION 2050 - PUBLIC TRANSIT'
Sales Taxes $ - 3 85,095 $ 178,202
Fare Box Revenues - - 46,551
Light Rail - - -
Interest/Other - 105 8,199
Subtotal (Transportation 2050 - Public Transit) $ - $ 85,200 $ 232,952
TRANSPORTATION 2050 - STREETS'
Sales Taxes $ - 3% 13,498 $ 28,580
Interest/Other - 14 -
Subtotal (Transportation 2050 - Streets) $ - $ 13,512 $ 28,580
COURT AWARD FUNDS $ 7,774 $ 3,174 $ 4,089
DEVELOPMENT SERVICES
Building Permit Fees $ 16,894 $ 22,762 $ 20,000
Building Plans Review Fees 9,788 10,600 10,200
Building - Other 4,653 5,330 7,183
Miscellaneous Fees 780 757 680
Site Plan Fees 1,627 2,102 2,000
New Sign Permit Fees 849 868 820
Fire Prevention Inspection Fees 712 828 800
Engineering Permits 2,703 3,010 2,450
Engineering Plans Review 2,599 3,022 2,550
Other 2,028 1,918 375
Subtotal (Development Services) $ 42,633 $ 51,197 $ 47,058
CAPITAL CONSTRUCTION
Sales Taxes $ 14,281 $ 12,875 $ 12,001
Interest/Other 69 91 50
Subtotal (Capital Construction) $ 14,350 $ 12,966 $ 12,051
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OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)
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Actual Actual
Revenue Revenue Budget
Revenue Source 2014-15 2015-16 2016-17
SPORTS FACILITIES
Local Excise Taxes $ 17,062 $ 17,874 18,702
Interest/Other 289 7,840 8,816
Subtotal (Sports Facilities) $ 17,351 $ 25,714 27,518
HIGHWAY USER REVENUE
Incorporated Cities Share $ 89,600 $ 93,516 92,689
300,000 Population Share 22,148 23,166 23,303
Interest 384 621 400
Other 175 301 150
Subtotal (Highway User Revenue) $ 112,307 $ 117,604 116,542
REGIONAL TRANSIT REVENUES
Buses - RPTA & Multi-City $ 26,960 $ 28,728 29,348
Regional Transportation Plan 4,325 12,230 18,779
Other 192 201 12
Subtotal (Transit) $ 31,477 $ 41,159 48,139
COMMUNITY REINVESTMENT $ 5,047 $ 5,456 5,414
SECONDARY PROP TAX & G.O. BOND REDEMPTION
Secondary Property Tax $ 49,567 $ 50,484 90,622
Interest/Other 4,716 4,742 4,742
Subtotal (Secondary Prop Tax & G.O. Debt Service) $ 54,283 $ 55,226 95,364
IMPACT FEE PROGRAM ADMINISTRATION
Impact Fee Program Administration $ 267 $ 289 320
Interest/Other 5 8 6
Subtotal (Impact Fee Program Administration) $ 272 $ 297 326
REGIONAL WIRELESS COOPERATIVE $ 4814 $ 4,298 4,967
GOLF COURSES
Golf Course Fees $ 3,512 $ 3,093 3,382
Golf Range Balls 449 434 485
Golf Identification Cards 217 208 218
Golf Cart Rental 1,267 1,248 1,292
Coffee Shops 68 - -
Building Facility Rental - - 110
Sales/Interest 704 1,024 533
Subtotal (Golf Courses) $ 6,217 $ 6,007 6,020
OTHER RESTRICTED FUNDS
Court Special Fees $ 1,627 $ 1,419 1,536
Monopole Rental 129 139 150
Heritage Square 45 40 46
Tennis Centers 30 36 36
Tennis Center Interest 1 1 1
Vehicle Impound Program 2,658 2,033 2,806
Stormwater 4,728 4,774 4,743
Affordable Housing Program 2,431 2,898 2,801
Other Restricted (gifts/trusts) 17,548 20,142 22,251
Subtotal (Other Restricted Fees) $ 29,197 $ 31,482 34,370
GRANT FUNDS
Public Housing $ 77,453 $ 80,224 87,049
Human Services 29,249 50,371 43,100
Federal Transit Administration 58,552 57,277 82,259
Community Development 22,564 15,261 39,983
Criminal Justice 7,825 7,766 4,827
Other Federal & State Grants 38,036 28,692 34,798
Subtotal (Grant Funds) $ 233,679 $ 239,591 292,016
TOTAL SPECIAL REVENUE FUNDS $ 869,497 $ 942,544 1,103,094
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OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)
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Actual Actual
Revenue Revenue Budget
Revenue Source 2014-15 2015-16 2016-17
ENTERPRISE FUNDS
CONVENTION CENTER
Excise Taxes $ 46,402 $ 46,501 $ 46,726
Operating Revenue 18,471 19,237 14,158
Parking Revenue 3,401 3,421 3,145
Interest/Other 293 396 218
Subtotal (Convention Center) $ 68,567 $ 69,555 $ 64,247
SOLID WASTE
Solid Waste Service Fees $ 128,216 $ 128,705 $ 129,906
City Landfill Fees 8,250 8,711 8,647
Interest/Other 11,918 9,811 9,235
Subtotal (Solid Waste) $ 148,384 $ 147,227  $ 147,788
AVIATION
SKY HARBOR
Airlines $ 136,686 $ 137,358 $ 137,300
Concessions 192,615 195,890 193,659
Gasoline Sales 532 592 440
Interest 1,842 3,092 1,500
Other 3,059 3,177 3,377
Subtotal (Sky Harbor) $ 334,734 $ 340,109 $ 336,276
GOODYEAR $ 2,272 $ 2,292 $ 2,193
DEER VALLEY 2,727 2,926 3,026
Subtotal (Aviation) $ 339,733 $ 345,327 $ 341,495
WATER SYSTEM
Water Sales (Base & Consumption) $ 276,473 $ 301,571 $ 331,311
Water Sales (Wholesale) 3,848 3,596 3,900
Environmental Consumption Charge 42,613 40,105 34,141
Raw Water Charge 23,582 24,979 26,079
Interest (Including Plan 6) 2,691 2,467 2,880
Water Development Fee 2,416 3,514 3,100
Water Service Connections 2,516 4175 3,200
Combined Service Fees 2,429 2,386 6,000
Water Resource Acquisition Fee 1,411 1,732 1,600
Val Vista (s/f 403-405) 5,875 5,753 6,334
Other 7,032 6,313 2,451
Subtotal (Water System) $ 370,886 $ 396,591 $ 420,996
WASTEWATER SYSTEM
Sewer Service Charge $ 148,295 $ 154,277 $ 159,390
Environmental User Charge 13,564 13,850 14,282
Environmental Other Charge 20,220 19,790 18,749
Sewer Development Fee 2,256 3,340 3,100
Interest 1,561 1,756 1,349
Sales of Effluent 7,393 7,355 7,353
Multi-City Sewer System 13,506 15,493 15,943
Other 4,594 5,797 3,649
Subtotal (Wastewater System) $ 211,389 $ 221,658 $ 223,815
TOTAL ENTERPRISE FUNDS $ 1,138,959 $ 1,180,358 $ 1,198,341
TOTAL OPERATING FUND REVENUE $ 3,061,045 $ 3,197,620 $ 3,403,309

' The Transporation 2050 sales tax (Proposition 104) was established by the voters effective January 1, 2016 and
increased the Transit 2000 sales tax (Proposition 2000) to fund a comprehensive tranportation plan with a 35 year
sunset date. The proposition increased the transaction privilege (sales) tax rates by 0.3% for various business

activities.
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Citywide Volunteer Program Statistics

Fiscal Year 2015-16 Fiscal Year 2016-17
(6 months)
Department Volunteers | Volunteer | Volunteers | Volunteer
Hours Hours
Aviation 440 69,553 416 35,890
Communications Office 8 520 0 0
Community & Economic 4,341 27,958 1,096 10,584
Development
Fire 278 31,018 255 9,097
Government Relations 1 77 0 0
Housing 59 8,625 23 2,722
Human Services 9,210 111,256 1,677 57,515
Law 27 2,993 13 1,847
Library 3,331 28,948 1,489 14,513
Neighborhood Services 2,212 36,650 509 10,441
Office of Arts & Culture 200 3,428 56 1,186
Office of Environmental Programs 14 1,023 3 336
Parks and Recreation 15,729 130,044 7,690 86,964
Phoenix Convention Center 214 17,688 117 7,753
Planning & Development 6 1,725 5 448
Police 475 92,013 511 74,599
Public Works / Keep Phoenix 380 1,975 1,380 5,884
Beautiful
Street Transportation 5,920 29,560 3,060 12,140
Water Services 28 192 42 297
Youth and Education 170 11,250 124 6,683
Total 43,043 606,496 18,466 338, 899
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Character

Personal Services

Contractual Services

Internal Charges & Credits
Supplies

Equipment & Minor Improvements

Miscellaneous Transfers

City of Phoenix
2013-14 through 2015-16 Actual Operating Expenditures

| Table of Contents

FY 2015-16

All Funds
FY 2013-14 FY 2014-15

$ 1,466,301,526 $ 1,434,492,614
658,564,624 648,313,000
(59,810,544) (51,946,358)
166,873,983 158,118,757
26,603,339 34,224,860
(3,189,609) (656,950)

$ 2,255,343,319 $ 2,222,545,923

$

1,455,635,239
691,996,285
(54,539,710)
167,833,539
26,867,638

(265,064)
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Dollars

City of Phoenix
2013-14 through 2015-16 Actual Operating Expenditures

All Funds

$1,600,000,000

$1,400,000,000 -

$1,200,000,000 -

$1,000,000,000 -

| Table of Contents

mFY 2013-14
uFY 2014-15
=FY 2015-16

$800,000,000 -
$600,000,000 -
$400,000,000 -
$200,000,000 -
$' = T T T T _ T T . T T _- T T
$(200,000,000)
& & & & ¥ ‘\‘?’@
N4 NS Y ) OAQ’ <
2 R 2 S RS
\%o rbc} \q \(Q 00
) & @ o S
Q QS @) & N
< > N P
N &
N

19



Character

Personal Services

Contractual Services

Internal Charges & Credits
Supplies

Equipment & Minor Improvements

Miscellaneous Transfers

City of Phoenix
2013-14 through 2015-16 Actual Operating Expenditures

General Fund

Table of Contents

FY 2015-16

FY 2013-14 FY 2014-15
$ 999,724,906 $ 997,042,578
157,727,363 151,620,019
(138,376,585) (122,956,457)
67,743,112 66,093,417
4,587,721 10,248,971
(51,215,390) (52,061,914)

$  1,040,191,127 $  1,049,986,614

$

1,007,292,974
178,772,432
(146,055,381
64,787,297
9,518,950

(51,578,923

)

)
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Dollars

| Table of Contents |

City of Phoenix
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Staff Costs Overview

Included in each year’s budget is an amount of money to be spent on the employees
who deliver the Council-adopted services to the community, such as police officers,
firefighters, librarians, park rangers, street maintenance workers and many others. This
yearly amount is commonly referred to as personal services or staffing costs. This
section provides detail on what comprises staffing costs. As shown in the chart below,
staffing costs represent 80% of General Fund expenditures, not accounting for internal

credits or expenditure transfers.

General Fund Expenditures*

2%

M Personal Services

M Contractual Services

M Commodities

M Capital Outlay and Pay-as-
You-Go

* The percentages shown are taken as a percent of gross
expenditures and do not include internal credits or fund
transfers.

The General Fund provides basic City services and includes revenue from Local Sales
Taxes, State-Shared Revenues, Property Taxes, User Fees/Other Revenue, and Other
Resources such as transfers. The following pie chart represents the representative

share of each of the General Fund revenue components.
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General Funds for Fiscal Year 2016-17 Budget
Total Resources - $1.22 Billion

M Local Sales Tax

M Property Tax

M State Shared Revenue

M User Fees/Other Revenue

M Other Resources

Shown below in this section are costs for salaries and wages, benefits, and payroll
taxes and other legally required costs, including merit steps, Productivity Enhancement
Pay (Longevity Pay), pension, health and dental insurance, and industrial insurance
(Workers Compensation). Per City ordinance, salaries, wages and benefits items for

most employees are negotiated and outlined in agreements with seven employee units.

Total Staffing Costs

The following tables show the Total Staffing Costs for City employees in two ways: 1) all
funds (which includes the General Fund, Enterprise funds, grants, and other designated
funds), and 2) General Fund only. Each item in the tables listed below is part of three
main staffing cost categories: salaries and wages, benefits, and payroll taxes and
legally required costs. Also, costs are provided for fiscal years (FY) 2015-16, 2016-17
and 2017-18 along with the annual difference between FY 2017-18 and 2016-17 for
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each item and the percentage difference from year-to-year. In addition, total budgeted

positions (full time equivalent or FTE) are also provided.

Total Staff Costs Detail - All Funds

2015-16 Adopted

2016-17 Adopted

2017-18 Preliminary

Difference 17-18

%

Cost Category Budget Budget Budget Estimate to 16-17 Difference
Salary and Wages $ 959,429,894 § 979,753,767 $ 986,510,925 § 6,757,158 0.7%
Benefits $ 487,457,484 § 548,442,179 § 645,551,027 $ 97,108,848 17.7%
Payroll Taxes and Legally Required Costs ~ $ 70,796,873 $ 69,578,265 $ 73,913,123 $ 4,334,857 6.2%
Grand Total $ 1,517,684,251 $ 1,597,774211 §$ 1,705,975,075 $ 108,200,864 6.8%
Total FTE 14,421.2 14,354.0 14,3721 18.1 0.1%

Total Staff Costs Detail - General Fund
2015-16 Adopted 2016-17 Adopted 2017-18 Preliminary Difference 17-18 %

Cost Category Budget Budget Budget Estimate to 16-17 Difference
Salary and Wages $ 655,769,043 $ 658,667,078 $ 663,912,965 $ 5,245,886 0.8%
Benefits $ 331,808,829 § 368,086,738 $ 443,630,217  $ 75,543,479 20.5%
Payroll Taxes and Legally Required Costs ~ $ 43,883,886 $ 42,400,695 $ 45185551 $ 2,784,856 6.6%
Grand Total $ 1,031,551,757 $ 1,069,154,512 $ 1,152,728,733 $ 83,574,221 7.8%
Total FTE 8,949.1 8,839.8 8,876.9 371 0.4%

There is a separate section detailing each of the three main staffing cost categories.
Each of these sections also includes an amount of reduction to costs for estimated

savings from vacant positions.

Salaries and Wages

At the City, the following types of pay are included in Salaries and Wages:

e Wages - this type of pay represents wages paid to employees to complete basic
job functions on a regular schedule.

e Merit Steps — this type of pay is available based on the results of a yearly
review of the employee’s performance. Merit steps are tied to employee
performance, and an employee may progress through the pay range up to the
established maximum of each job’s pay range. This step progression has been
in place at the City of Phoenix for more than 50 years.

e Productivity Enhancement Pay (Longevity Pay) — this type of pay is available to
employees that have been at the top of their pay range for a defined period and

no longer receive merit step increases. Eligibility for this type of pay is also
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based on performance as well as on the number of years an employee has in a

certain job classification. This pay has been in place at the City since 1986.

e Overtime — this type of pay is provided to employees that are paid on an hourly

basis and work more hours than their regularly scheduled shifts.

e Other types of pay listed below include vacation and sick leave payout at

retirement, sworn accrued leave payout, and uniform in-lieu allowance.

The following tables show the detailed line items for Salaries and Wages for City

employees in two ways: 1) all funds, and 2) General Fund only.

Salary and Wages Detail - All Funds

2015-16 Adopted

2016-17 Adopted

2017-18 Preliminary

Difference 17-18

%

Cost Category Budget Budget Budget Estimate to 16-17 Difference
Merit Steps $ 6,297,000 $ 6,473,000 $ 6,774,000 $ 301,000 4.7%
Overtime $ 23,133,303 24,397,838 $ 25,383,203 $ 985,365 4.0%
Productivity Enhancement Pay (Longevity) $ 18,369,283 $ 17495194 $ 17,000,000 $ (495,194) -2.8%
Sworn Accrued Leave Payout $ 10,022,568 9,758,143 § 9592198 § (165,945) -1.7%
Vacancy Savings Estimate $ (22,972,213) $§  (19,925582) $ (18,772,123) $ 1,153,459 -5.8%
Vacation/Sick Leave Payout at Retirement -

Civilian $ 4,097,280 $ 3,512,006 $ 4492127 § 980,121 27.9%
Vacation/Sick Leave Payout at Retirement -

Sworn $ 6,435,708 $ 5,589,350 § 5,587,719 § (1,631) 0.0%
Wages $ 914,046,965 $ 932453818 $ 936,453,801 $ 3,999,983 0.4%
Grand Total $ 959,429,894 $ 979,753,767 $ 986,510,925 $ 6,757,158 0.7%
Total FTE 14,421.2 14,354.0 14,3721 1841 0.1%
Salary and Wages Detail - General Fund

2015-16 Adopted 2016-17 Adopted 2017-18 Preliminary Difference 17-18 %

Cost Category Budget Budget Budget Estimate to 16-17 Difference
Merit Steps $ 3,735,000 $ 3,782,000 $ 3,942,000 $ 160,000 4.2%
Overtime $ 14,746,842 $ 15,265,910 $ 16,195,680 $ 929,770 6.1%
Productivity Enhancement Pay (Longevity) $ 12,868,761 $ 12,115451 § 12,030,295 § (85,156) -0.7%
Sworn Accrued Leave Payout $ 8,567,760 $ 8,722435 $ 8,578,693 $ (143,742) -1.6%
Vacancy Savings Estimate $ (10,620,717) $ (9,605,439) $ (8,533,051) $ 1,072,387 -11.2%
Vacation/Sick Leave Payout at Retirement -

Civilian $ 2,170,172 $ 1,425,004 $ 3,095,058 $ 1,670,054 117.2%
Vacation/Sick Leave Payout at Retirement -

Sworn $ 6,374,232 $ 5,589,350 $ 5,540,019 § (49,331) -0.9%
Wages $ 617,926,993 $ 621,372,367 $ 623,064,271 $ 1,691,904 0.3%
Grand Total $ 655769,043 $ 658,667,078 $ 663,912,965 $ 5,245,886 0.8%
Total FTE 8,949.1 8,839.8 8,876.9 371 0.4%

26




Table of Contents

Benefits

City employees receive additional payments and services called Benefits. Starting in
calendar year 2018, the City’s cost for the Post Employment Health Plan (PEHP) benefit
that helps retirees with qualified medical expenses will no longer be combined with
health insurance costs, but will be accounted for separately in the “Other Health Related
Benefits” category. The maijor types of benefits included for City employees are:

e Health Insurance — the City provides this insurance for medical care to the
employee and pays for a portion of the cost.

e Dental Insurance — the City provides this insurance for dental care to the
employee and pays for a portion of the cost.

e Retiree Health Insurance — the City pays a portion of the health insurance for its
retired employees.

e Pension —the City pays a portion of the pension for each employee. Civilian
(Non-Sworn) employees’ pension is under the City of Phoenix Employee
Retirement Systems (COPERS). Sworn Police and Fire personnel are covered
by the State of Arizona Public Safety Personnel Retirement System (PSPRS).

o Deferred Compensation — Some City employees receive a portion of their
earnings on a pre-tax basis. The City’s deferred compensation contribution is
deposited into employee specific accounts that cannot be accessed before age
5972 without a financial penalty to the employee.

e Other Health Related Benefits — the City provides life insurance, a long term
disability program, and other health and wellness benefits for its employees.

e Educational — the City provides some financial reimbursement for educational
and professional development of eligible employees.

e Other — the City provides management communication and transportation
allowances, and other allowances and reimbursements such as tool and uniform

allowances.
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The following tables show the Benefits for City employees in two ways: 1) all funds, and

2) General Fund only.

Benefits Detail - All Funds

2015-16 Adopted

2016-17 Adopted

2017-18 Preliminary

Difference 17-18

%

Cost Category Budget Budget Budget Estimate to 16-17 Difference

Deferred Compensation $ 16,361,502 $ 16,552,812 $ 27,580,275 $ 11,027,463 66.6%
Dental Insurance $ 11,431,466 $ 11,472,985 $ 11,507,179 § 34,194 0.3%
Educational Benefits $ 3,500,000 $ 2,798,416 $ 3,000,010 $ 201,594 7.2%
Health Insurance $ 152,963,455 § 148,828,679 § 155,123,819 § 6,295,140 4.2%
Life Insurance $ 764,899 $ 762,976 $ 771637 $ 8,661 1.1%
Long Term Disability $ 2,788,017 $ 1,152,000 $ 1,514,000 $ 362,000 31.4%
Management Communication Allowance  $ 797,185 $ 772219 $ 778,042 $ 5,823 0.8%
Management Transportation Allowance $ 1,110,892 $ 1,100,460 $ 1,119,484 $ 19,024 1.7%
Other Allowances and Reimbursements $ 4500915 $ 4,464,028 $ 6,187,226 $ 1,723,198 38.6%
Other Health and Wellness Benefits $ 887,023 $ 508,050 $ 8,818,743 $ 8,310,693 1635.8%
Pension Civilian $ 133,316,144 $ 168,200,844 $ 169,702,079 § 1,501,235 0.9%
Pension Sworn $ 143330477 $ 175118,171 § 243,872,597 $ 68,754,426 39.3%
Retiree Health Insurance $ 27,377,000 $ 27,864,392 $ 27,860,000 $ (4,392) 0.0%
Vacancy Savings Estimate $ (11,671,491) $§  (11,153,853) § (12,284,064) $ (1,130,211) 10.1%
Grand Total $ 487,457,484 $ 548,442,179 $ 645,551,027 $ 97,108,848 17.7%
Total FTE 14,421.2 14,354.0 14,3721 18.1 0.1%

Benefits Detail - General Fund
2015-16 Adopted 2016-17 Adopted 2017-18 Preliminary Difference 17-18 %

Cost Category Budget Budget Budget Estimate to 16-17 Difference

Deferred Compensation $ 11,562,472 $ 11,713,822  $ 18,308,831 $ 6,595,009 56.3%
Dental Insurance $ 7,313,236 $ 7,266,074 $ 7,265582 $ (492) 0.0%
Educational Benefits $ 2205651 $ 1,769,227 $ 1,891,428 $ 122,201 6.9%
Health Insurance $ 97,334,095 $ 93,777,959 $ 97,503,339 $ 3,725,380 4.0%
Life Insurance $ 500,133 $ 493,217 $ 496,209 §$ 2,992 0.6%
Long Term Disability $ 1,845,193 $ 751,452 $ 979,673 $ 228,221 30.4%
Management Communication Allowance  $ 644,185 $ 616,819 $ 614,342 $ (2,477) -0.4%
Management Transportation Allowance $ 840,263 $ 827,970 $ 826,467 $ (1,503) -0.2%
Other Allowances and Reimbursements $ 4,930,788 $ 4972192 $ 6,590,465 $ 1,618,273 32.5%
Other Health and Wellness Benefits $ 803,915 $ 470400 $ 5091994 $ 5,521,594 1173.8%
Pension Civilian $ 69,920,660 $ 86,808,963 $ 87,391,407 $ 582,444 0.7%
Pension Sworn $ 122,082,311  $ 146,659,924 $ 204,243768 $ 57,583,844 39.3%
Retiree Health Insurance $ 17,291,300 $ 17,326,582 $ 17,228,543 $ (98,039) -0.6%
Vacancy Savings Estimate $ (5,375,373) $ (5,367,863) $ (5,701,831) $ (333,968) 6.2%
Grand Total $ 331,898,829 $ 368,086,738 $ 443,630,217 $ 75,543,479 20.5%
Total FTE 8,949.1 8,839.8 8,876.9 371 0.4%

Payroll Taxes and Leqgally Required Costs

There are certain per employee costs that the City is legally required to pay by federal

or state law. Included in the Payroll Taxes and Legally Required Costs are:

e Medicare — federally required portion of Medicare tax required to be paid by the

City.
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e Social security — federally required portion of Social Security tax required to be

paid by the City.

e Unemployment insurance — state required City payments that provide temporary

financial assistance to unemployed workers who meet the requirements of state

law.

e Workers compensation insurance — state required City payments that provide

compensation to employees who suffer job-related injuries and illnesses.

The following tables show the Payroll Taxes and Legally Required Costs for City

employees in two ways: 1) all funds, and 2) General Fund only.

Payroll Taxes and Legally Required Costs - All Funds

2015-16 Adopted 2016-17 Adopted

2017-18 Preliminary

Difference 17-18

%

Cost Category Budget Budget Budget Estimate to 16-17 Difference
Medicare $ 13,959,696 $ 13,018,493 $ 14,393,199 § 474,706 34%
Social Security $ 34,955,801 $ 34,346,762 $ 35,250,617 $ 903,855 2.6%
Unemployment Insurance $ 139,356 $ 98,057 $ 99,256 $ 1,199 1.2%
Workers Compensation $ 23,437,153 $ 22,629,990 $ 25576529 $ 2,946,539 13.0%
Vacancy Savings Esimate $ (1,695,133) $ (1,415,037) $ (1,406,478) $ 8,558 -0.6%
Grand Total $ 70,796,873 $ 69,578,265 $ 73,913,123 $ 4,334,857 6.2%
Total FTE 14,421.2 14,354.0 14,3721 181 0.1%
Payroll Taxes and Legally Required Costs - General Fund
2015-16 Adopted 2016-17 Adopted 2017-18 Preliminary Difference 17-18 %
Cost Category Budget Budget Budget Estimate to 16-17 Difference
Medicare $ 9,372,346 $ 9,240,012 $ 9,577,718 $ 337,706 3.7%
Social Security $ 18,861,324 $ 18,231,012 $ 18,719,744  §$ 488,732 2.7%
Unemployment Insurance $ 86,414 $ 59,820 $ 61,691 $ 1,871 3.1%
Workers Compensation $ 16,274,537 $ 15,488,187 $ 17,407,153 $ 1,918,966 12.4%
Vacancy Savings Estimate  $§ (710,735) $ (618,336) $ (580,755) $ 37,581 6.1%
Grand Total $ 43,883,886 $ 42,400,695 $ 45185,551 $ 2,784,856 6.6%
Total FTE 8,949.1 8,839.8 8,876.9 371 0.4%
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Citywide Inventory of Programs FY 2016-17 & FY 2017-18

Public Safety and Criminal Justice
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FY 2016-17" Source of Program Funds FY 2017-18" Source of Program Funds
Non- Non-
Sworn sworn Enterprise  Special Revenue Preliminary Total Sworn sworn Enterprise  Special Revenue
Department Adopted Budget  Total FTE FTE FTE General Fund Fund Fund Budget FTE FTE FTE General Fund Fund
Fire $317,139,896 2,007.9 1,667.0 340.9 $273,281,924 $0 $43,857,972 | $344,996,000 2,010.9 1,667.0 343.9  $293,761,000 $0 $51,235,000
Personal Services 286,752,882 319,185,000
Contractual Services 12,889,280 13,717,000
Interdepartmental Charges (125,888) (752,000)
Supplies 10,247,602 11,323,000
Equipment and Minor Improvements 7,198,224 1,345,000
Miscellaneous Transfers 177,796 178,000
Programs
Aircraft Rescue Fire Fighting (3,055,220) 54.0 53.0 1.0 (3,055,220) 0 0 (2,962,000) 54.0 53.0 1.0 (2,962,000) 0 0
Crisis Intervention 1,343,751 30.2 0.5 29.7 1,000,998 0 342,753 1,948,000 30.2 0.5 29.7 1,013,000 0 935,000
Emergency Medical Services 2,215,323 7.4 4.1 3.3 2,187,323 0 28,000 3,030,000 7.4 4.1 3.3 2,990,000 0 40,000
Emergency Transportation Services 31,880,266 156.5 1215 35.0 31,880,266 0 0 32,319,000 158.6 1215 37.1 32,319,000 0 0
Fire Emergency Medical Services and
Hazardous Incident Response 273,426,393 1,678.9 1,456.6 222.3 231,715,885 0 41,710,508 298,177,000 1,679.8 1,456.5 223.3 249,911,000 0 48,266,000
Fire Investigations 3,526,511 17.0 14.2 2.8 3,526,511 0 0 4,008,000 17.0 14.3 2.7 4,008,000 0 0
Fire Prevention General Inspections 2,605,496 29.8 0.5 29.3 2,605,496 0 0 2,325,000 29.8 0.5 29.3 2,325,000 0 0
Fire Prevention Special Hazards 1,484,604 9.6 7.2 2.4 1,484,604 0 0 1,575,000 9.6 7.2 2.4 1,575,000 0 0
Homeland Security 2,023,174 12.8 6.2 6.6 319,728 0 1,703,446 2,910,000 12.8 6.2 6.6 954,000 0 1,956,000
Public Education 1,689,598 11.7 3.2 8.5 1,616,333 0 73,265 1,666,000 11.7 3.2 8.5 1,628,000 0 38,000
Law $21,174,127 196.0 0.0 196.0 $20,266,130 $0 $907,997 $21,746,000 197.0 0.0 197.0 $20,353,000 $0 $1,393,000
Personal Services 23,945,341 24,874,000
Contractual Services 1,092,267 1,162,000
Interdepartmental Charges (4,143,826) (4,467,000)
Supplies 280,345 177,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Civil Division 4,192,518 54.2 0.0 54.2 4,192,518 0 0 3,694,000 53.8 0.0 53.8 3,694,000 0 0
Criminal Division - Appeals Bureau 994,192 8.7 0.0 8.7 981,671 0 12,521 1,037,000 8.8 0.0 8.8 1,024,000 0 13,000
Criminal Division - Charging Bureau 2,858,304 24.9 0.0 24.9 2,822,305 0 35,999 2,970,000 25.2 0.0 25.2 2,932,000 0 38,000
Criminal Division - Community
Prosecution Bureau 1,374,311 12.0 0.0 12.0 1,357,002 0 17,309 1,426,000 12.1 0.0 12.1 1,408,000 0 18,000
Criminal Division - Diversion Unit 497,097 4.3 0.0 4.3 490,836 0 6,261 506,000 4.3 0.0 4.3 500,000 0 6,000
Criminal Division - Trial Bureau 8,053,662 68.1 0.0 68.1 7,721,292 0 332,370 8,347,000 68.9 0.0 68.9 8,015,000 0 332,000
Criminal Division - Victim Services Unit 3,204,043 23.8 0.0 23.8 2,700,506 0 503,537 3,766,000 23.9 0.0 23.9 2,780,000 0 986,000

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.

31




Citywide Inventory of Programs FY 2016-17 & FY 2017-18

Public Safety and Criminal Justice

Table of Contents

FY 2016-17* Source of Program Funds FY 2017-18* Source of Program Funds
Non- Non-
Sworn sworn Enterprise  Special Revenue Preliminary Total Sworn sworn Enterprise  Special Revenue
Department Adopted Budget  Total FTE FTE FTE General Fund Fund Fund Budget FTE FTE FTE General Fund Fund Fund
Municipal Court $35,556,800 273.0 0.0 273.0 $28,112,455 $0 $7,444,345 $33,991,000 273.0 0.0 273.0 $29,241,000 $0 $4,750,000
Personal Services 27,287,956 28,140,000
Contractual Services 5,762,161 4,223,000
Interdepartmental Charges 644,072 727,000
Supplies 642,724 626,000
Equipment and Minor Improvements 1,219,887 275,000
Miscellaneous Transfers 0 0
Programs
Accounting 2,286,524 17.0 0.0 17.0 1,801,022 0 485,502 2,116,000 17.0 0.0 17.0 1,807,000 0 309,000
Civil Courtroom Operations 1,694,076 15.0 0.0 15.0 1,281,121 0 412,955 1,575,000 15.0 0.0 15.0 1,309,000 0 266,000
Criminal and Civil Case Adjudication 7,381,786 32.0 0.0 32.0 6,604,985 0 776,801 7,320,000 32.0 0.0 32.0 6,827,000 0 493,000
Criminal Courtroom Operations 7,978,949 69.0 0.0 69.0 6,068,234 0 1,910,715 7,652,000 69.0 0.0 69.0 6,438,000 0 1,214,000
Criminal Records & Warrants 2,428,376 21.0 0.0 21.0 1,846,854 0 581,522 2,329,000 21.0 0.0 21.0 1,960,000 0 369,000
Customer Service 4,856,349 43.0 0.0 43.0 3,672,546 0 1,183,803 4,514,000 43.0 0.0 43.0 3,752,000 0 762,000
Financial Services 2,466,557 20.0 0.0 20.0 1,916,323 0 550,234 2,382,000 20.0 0.0 20.0 2,032,000 0 350,000
Interpreter Services 1,208,811 8.0 0.0 8.0 982,244 0 226,567 1,146,000 8.0 0.0 8.0 1,002,000 0 144,000
Records Management 3,275,212 29.0 0.0 29.0 2,476,833 0 798,379 3,045,000 29.0 0.0 29.0 2,531,000 0 514,000
Security 1,980,160 19.0 0.0 19.0 1,462,293 0 517,867 1,912,000 19.0 0.0 19.0 1,583,000 0 329,000
Office of Homeland Security and
Emergency Management $817,576 8.0 0.0 8.0 $92,544 $0 $725,032 $806,000 8.0 0.0 8.0 $47,000 $0 $759,000
Personal Services 825,440 866,000
Contractual Services 93,908 49,000
Interdepartmental Charges (112,922) (152,000)
Supplies 11,150 43,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Emergency Management Coordination 817,576 8.0 0.0 8.0 92,544 0 725,032 806,000 8.0 0.0 8.0 47,000 0 759,000

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2016-17" Source of Program Funds FY 2017-18" Source of Program Funds
Non- Non-
Sworn sworn Enterprise  Special Revenue Preliminary Total Sworn sworn Enterprise  Special Revenue
Department Adopted Budget  Total FTE FTE FTE General Fund Fund Fund Budget FTE FTE FTE General Fund Fund Fund
Police $608,747,375 4,296.5 3,270.0 1,026.5 $498,785,868 $0 $109,961,507 | $660,429,000 4,299.6 3,272.0 1,027.6 $543,832,000 $0 $116,597,000
Personal Services 561,401,762 614,092,000
Contractual Services 44,452,467 45,346,000
Interdepartmental Charges (9,853,324) (9,876,000)
Supplies 9,769,921 9,727,000
Equipment and Minor Improvements 3,103,487 1,207,000
Miscellaneous Transfers (126,938) (67,000)
Programs
Airport Bureau - Uniformed Patrol and (3,265,639) 112.2 110.1 21 (3,515,612) 0 249,973 (3,445,000) 111.2 109.1 21 (3,680,000) 0 235,000
Canine
Centralized Booking Detail 9,967,610 101.2 30.7 70.5 9,445,800 0 521,810 11,191,000 102.0 27.7 74.3 10,689,000 0 502,000
Communications Bureau - 911/Crime 31,489,214 312.8 8.7 304.1 21,537,859 0 9,951,355 29,512,000 304.8 3.2 301.6 19,902,000 0 9,610,000
Stop Call Center
Community Relations Bureau - Body 2,046,256 20.3 12.9 7.4 1,794,843 0 251,413 1,352,000 9.1 21 7.0 516,000 0 836,000
Camera Unit/Off Duty Detail Program
Community Relations Bureau - 1,220,525 10.7 9.7 1.0 1,189,009 0 31,516 1,750,000 9.5 8.3 1.2 1,632,000 0 118,000
Community Engagement and Outreach
Taskforce
Community Relations Bureau - 2,808,735 27.9 24.2 3.7 2,502,160 0 306,575 5,337,000 31.3 26.8 4.5 4,957,000 0 380,000
Community Programs Unit &
G.R.EAT.
Community Relations Bureau - Crisis 2,769,436 25.7 24.2 1.5 2,748,326 0 21,110 5,212,000 37.7 35.8 1.9 5,162,000 0 50,000
Intervention Team
Community Relations Bureau - School 9,623,860 85.8 82.7 3.1 9,013,252 0 610,608 16,106,000 100.7 95.5 5.2 15,409,000 0 697,000
Resource Officers (SRO's)
Downtown Operations Unit - Downtown 13,475,688 91.0 59.7 31.3 11,625,450 0 1,850,238 14,269,000 89.8 59.0 30.8 12,282,000 0 1,987,000
Operations Unit and Infrastructure
Protection Unit
Drug Enforcement Bureau - 7,999,763 43.1 39.0 4.1 6,970,662 0 1,029,101 7,701,000 42.2 37.6 4.6 7,102,000 0 599,000
Investigations Unit
Drug Enforcement Bureau - Street 5,016,172 26.5 24.0 25 4,311,321 0 704,851 5,045,000 26.8 23.9 2.9 4,439,000 0 606,000
Enforcement Unit
Drug Enforcement Bureau - Vice and 6,514,186 35.1 30.4 4.7 5,755,725 0 758,461 6,753,000 36.6 31.4 5.2 5,937,000 0 816,000
Liquor Unit
Employment Services Bureau - 1,393,173 11.0 9.6 1.4 1,226,618 0 166,555 1,873,000 11.4 9.8 1.6 1,697,000 0 176,000
Employee Assistance Unit
Employment Services Bureau - Explorer 447,733 3.6 2.4 1.2 406,245 0 41,488 557,000 3.6 2.4 1.2 517,000 0 40,000
Program/COPS Volunteer Program
Employment Services Bureau - 4,610,829 325 27.6 4.9 4,105,583 0 505,246 6,002,000 33.3 27.9 5.4 5,405,000 0 597,000
Hire/Recruitment/Off-Duty Work
Program/Controlled Substance
Employment Services Bureau - 1,948,379 15.2 13.7 1.5 1,904,505 0 43,874 2,626,000 15.4 13.6 1.8 2,586,000 0 40,000
Information Desk at PD HQ
Family Investigations Bureau - Adult 3,405,763 21.7 19.1 2.6 3,197,958 0 207,805 3,848,000 22.0 19.3 2.7 3,547,000 0 301,000
Sex Crime Unit
Family Investigations Bureau - Crimes 10,205,874 64.8 57.5 7.3 9,569,422 0 636,452 11,319,000 66.7 56.9 9.8 10,321,000 0 998,000

Against Children Unit

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Family Investigations Bureau - 5,449,609 33.7 31.7 2.0 5,274,999 0 174,610 6,251,000 35.9 31.7 4.2 5,991,000 0 260,000
Domestic Violence Unit
Family Investigations Bureau - Missing 1,596,293 10.0 8.8 1.2 1,530,022 0 66,271 1,717,000 10.7 9.2 1.5 1,566,000 0 151,000
Person Unit
Family Investigations Bureau - Sex 1,743,330 11.0 7.9 3.1 1,687,738 0 55,592 2,248,000 9.7 8.2 1.5 2,107,000 0 141,000
Offender Notification Unit
Family Investigations Bureau - Special 851,151 6.2 4.3 1.9 670,804 0 180,347 992,000 5.6 4.7 0.9 715,000 0 277,000
Investigations Detail
Fiscal Management Bureau - Code 2,779,151 27.7 10.8 16.9 2,448,517 0 330,634 3,377,000 28.6 10.5 18.1 2,956,000 0 421,000
Enforcement Unit
Fiscal Management Bureau - Detention 13,350,000 0.2 0.1 0.1 13,350,000 0 0 13,000,000 0.2 0.1 0.1 13,000,000 0 0
Program
Fiscal Management Bureau - 1,731,066 5.0 0.1 4.9 450,002 0 1,281,064 1,790,000 5.0 0.1 4.9 510,000 0 1,280,000
Neighborhood Block Watch Grant
Program
Fiscal Management Bureau - Public 1,686,786 19.2 0.5 18.7 1,649,422 0 37,364 1,299,000 18.5 0.1 18.4 1,269,000 0 30,000
Records Unit
Fiscal Management Bureau - Vehicle 2,939,057 24.0 3.1 20.9 0 0 2,939,057 2,554,000 22.0 2.1 19.9 0 0 2,554,000
Impound Program
Homeland Defense Bureau - Bomb 1,892,399 12.5 10.5 2.0 1,829,613 0 62,786 2,125,000 12.6 10.5 2.1 1,964,000 0 161,000
Squad
Homeland Defense Bureau - 3,330,893 26.3 21.9 4.4 3,019,964 0 310,929 4,303,000 28.8 22.0 6.8 3,951,000 0 352,000
Intelligence and Investigations Unit
Homeland Defense Bureau - Phoenix 4,699,668 33.0 23.3 9.7 4,412,734 0 286,934 5,040,000 33.0 231 9.9 4,598,000 0 442,000
Intelligence Center (PIC)
Laboratory Bureau - Crime Scene 6,529,697 51.1 2.8 48.3 4,727,688 0 1,802,009 6,559,000 49.4 1.8 47.6 4,712,000 0 1,847,000
Response/Crime Suppression
Laboratory Bureau - Lab Services 14,679,520 102.1 5.0 97.1 12,354,780 0 2,324,740 16,469,000 98.9 3.1 95.8 12,717,000 0 3,752,000
Office of Administration - Mayor's Detail 882,226 5.7 5.2 0.5 850,241 0 31,985 853,000 5.6 5.1 0.5 823,000 0 30,000
Patrol - Abatement, Crime-Free Multi- 1,950,331 13.0 11.9 1.1 1,731,768 0 218,563 2,081,000 12.9 11.7 1.2 1,861,000 0 220,000
Housing (CEMH), Liquor Enforcement
Patrol - Community Actions Officers 6,303,828 39.1 36.1 3.0 6,267,476 0 36,352 6,833,000 39.0 35.5 3.5 6,803,000 0 30,000
(CAQ)
Patrol - Crime Suppression (NET 21,797,222 135.1 125.4 9.7 21,747,298 0 49,924 23,731,000 134.6 123.2 11.4 23,613,000 0 118,000
Teams)
Patrol - Party Crew 946,098 6.0 5.3 0.7 913,801 0 32,297 1,019,000 6.0 5.2 0.8 989,000 0 30,000
Patrol - Respond to Calls for Service 250,508,146 1,797.5 1,658.8 138.7 177,333,354 0 73,174,792 267,594,000 1,761.6 1,649.4 112.2 189,948,000 0 77,646,000
Professional Standards Bureau - 2,928,982 19.3 15.3 4.0 2,734,757 0 194,225 3,606,000 18.9 14.6 4.3 3,472,000 0 134,000
Inspections Unit
Professional Standards Bureau - 3,543,900 24.6 20.5 4.1 2,778,020 0 765,880 4,241,000 23.9 19.6 4.3 3,472,000 0 769,000
Investigations Unit
Property Crimes Bureau - Auto 2,758,715 18.3 15.8 25 2,724,982 0 33,733 3,375,000 20.3 17.3 3.0 3,257,000 0 118,000
Theft/DPS Auto Theft Task Force
Property Crimes Bureau - Career 1,808,475 10.8 9.5 1.3 1,768,191 0 40,284 2,215,000 12.8 1.1 1.7 2,097,000 0 118,000
Criminal Squad / Street Crimes
Property Crimes Bureau - Document 3,803,884 25.8 21.0 4.8 3,770,151 0 33,733 4,494,000 27.8 225 5.3 4,376,000 0 118,000
Crimes
Property Crimes Bureau - Metal Theft 262,257 2.1 11 1.0 230,240 0 32,017 708,000 4.2 2.9 1.3 590,000 0 118,000
Property Crimes Bureau - Pawnshop 1,319,985 12.0 8.4 3.6 1,287,533 0 32,452 1,507,000 10.9 7.2 3.7 1,389,000 0 118,000

Detail

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Property Crimes Bureau - Property 11,688,174 79.4 66.2 13.2 10,721,333 0 966,841 12,693,000 80.8 66.7 14.1 11,748,000 0 945,000
Investigations
Property Management Bureau - Fleet 17,348,187 11.6 5.8 5.8 17,257,617 0 90,570 14,962,000 10.1 3.7 6.4 14,932,000 0 30,000
Management
Property Management Bureau - 6,990,012 46.6 36.9 9.7 6,884,444 0 105,568 7,520,000 47.1 36.6 10.5 7,490,000 0 30,000
Impounded Property and Evidence
Property Management Bureau - Police 2,698,169 25.2 1.7 235 2,607,519 0 90,650 2,616,000 25.6 1.7 23.9 2,586,000 0 30,000
Supply Inventory and Records
Public Affairs Bureau - Public Affairs 1,889,516 9.2 45 4.7 1,608,411 0 281,105 1,936,000 9.5 4.8 4.7 1,546,000 0 390,000
Public Affairs Bureau - Silent Witness 847,672 6.2 4.7 1.5 585,461 0 262,211 840,000 6.1 4.6 1.5 575,000 0 265,000
Program
Public Transit Bureau - Light Rail (177,767) 35.2 12.1 23.1 (363,471) 0 185,704 582,000 36.7 12.1 24.6 327,000 0 255,000
System
Public Transit Bureau - Public Transit (177,765) 35.2 12.1 23.1 (363,469) 0 185,704 582,000 36.7 12.1 24.6 327,000 0 255,000
(Bus) System
Reserves Bureau - Recruitment, 433,722 5.5 41 1.4 317,151 0 116,571 788,000 5.6 41 1.5 667,000 0 121,000
Training, Operations
Tactical Support Bureau - Air Support 10,077,108 47.6 32.0 15.6 9,483,685 0 593,423 11,804,000 47.2 31.8 15.4 11,078,000 0 726,000
Unit
Tactical Support Bureau - K9 and 5,229,988 26.8 25.3 1.5 4,658,346 0 571,642 5,895,000 30.7 27.9 2.8 5,369,000 0 526,000
Specialty Vehicle Unit
Tactical Support Bureau - Special 14,097,659 82.3 77.8 45 13,726,313 0 371,346 14,909,000 80.7 75.4 5.3 14,519,000 0 390,000
Assignments Unit
Traffic Bureau - Traffic Enforcement 9,218,932 50.4 46.0 4.4 8,847,519 0 371,413 9,390,000 50.8 45.5 5.3 9,001,000 0 389,000
Traffic Bureau - Traffic Investigations 9,500,005 55.5 51.1 4.4 9,244,086 0 255,919 9,695,000 55.9 50.5 5.4 9,395,000 0 300,000
Training Bureau - Training, ALEA & 13,896,249 70.2 63.8 6.4 12,165,589 0 1,730,660 15,120,000 83.5 76.3 7.2 14,117,000 0 1,003,000
AZPOST
Violent Crimes Unit - Assaults Unit 5,399,467 35.4 29.7 5.7 4,939,536 0 459,931 5,751,000 35.7 29.5 6.2 5,313,000 0 438,000
Violent Crimes Unit - Gang Unit 6,978,290 43.2 37.1 6.1 6,712,744 0 265,546 7,482,000 44.6 37.8 6.8 7,452,000 0 30,000
Violent Crimes Unit - HIKE Unit 3,604,189 225 20.2 2.3 3,389,545 0 214,644 4,036,000 22.9 20.2 2.7 3,717,000 0 319,000
Violent Crimes Unit - Homicide Unit 9,207,635 57.3 52.7 4.6 8,869,183 0 338,452 10,106,000 58.6 53.2 5.4 9,804,000 0 302,000
Violent Crimes Unit - Robbery Unit 6,247,707 38.8 34.9 3.9 6,161,105 0 86,602 6,733,000 39.3 34.7 4.6 6,703,000 0 30,000
Public Defender $5,093,954 11.0 0.0 11.0 $5,093,954 $0 $0 $5,081,000 11.0 0.0 11.0 $5,081,000 $0 $0
Personal Services 1,524,881 1,446,000
Contractual Services 3,551,156 3,612,000
Interdepartmental Charges 3,547 9,000
Supplies 14,370 14,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Eligibility Office Screening Services 586,252 5.1 0.0 5.1 586,252 0 0 580,000 5.1 0.0 5.1 580,000 0 0
Legal Representation Services 4,507,702 5.9 0.0 5.9 4,507,702 0 0 4,501,000 5.9 0.0 5.9 4,501,000 0 0
Total Public Safety & Criminal
Justice $ 988,529,728 6,792.4 4,937.0 1,855.4 $825,632,875 $0 $162,896,853 $1,067,049,000 6,799.5 4,939.0 1,860.5 $892,315,000 $0 $174,734,000

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Source of Program Funds
Special Revenue

Department Adopted Budget FTE General Fund  Enterprise Fund Fund Preliminary Budget FTE General Fund  Enterprise Fund Fund
Community and Economic
Development $24,420,832 91.0 $5,064,312 $611,494 $18,745,026 $25,412,000 98.5 $5,124,000 $629,000 $19,659,000
Personal Services 10,470,810 11,342,000
Contractual Services 13,469,719 13,586,000
Interdepartmental Charges 349,924 326,000
Supplies 130,379 158,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Bio Science and Higher Education
Development 209,850 3.3 209,850 0 0 251,000 3.3 251,000 0 0
Business and W orkforce Development 14,487,704 53.9 250,255 0 14,237,449 15,536,000 60.4 251,000 0 15,285,000
Business Attraction Program 1,844,114 10.2 1,571,212 104,094 168,808 2,402,000 11.7 1,809,000 107,000 486,000
Business Retention and Expansion 1,734,311 10.1 1,062,435 0 671,876 1,169,000 9.3 803,000 0 366,000
Community Development Projects,
Initiatives & Contract Administration 5,707,927 11.0 1,533,634 507,400 3,666,893 5,617,000 11.3 1,573,000 522,000 3,522,000
International Relations & Sister Cities 436,926 25 436,926 0 0 437,000 2.5 437,000 0 0

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Department Adopted Budget FTE General Fund  Enterprise Fund Fund Preliminary Budget FTE General Fund  Enterprise Fund Fund
Environmental Programs $1,416,815 10.0 $668,586 $328,401 $419,828 $1,394,000 10.0 $655,000 $362,000 $377,000
Personal Services 1,342,538 1,389,000
Contractual Services 554,888 512,000
Interdepartmental Charges (402,147) (426,000)
Supplies 6,536 4,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers (85,000) (85,000)
Programs
Air Quality 380,773 2.4 294,178 16,420 70,175 376,000 2.4 288,000 18,000 70,000
Brownfields Land Recycling 355,299 1.2 147,089 8,210 200,000 311,000 1.2 144,000 9,000 158,000
Clean Water Act Section 404 155,299 1.2 147,089 8,210 0 153,000 1.2 144,000 9,000 0
Pollution Prevention 102,747 1.0 53,487 49,260 0 107,000 1.0 53,000 54,000 0
Stormwater Management 179,445 1.3 13,372 16,420 149,653 180,000 1.3 13,000 18,000 149,000
Water Remediation 243,252 2.9 13,371 229,881 0 267,000 2.9 13,000 254,000 0
Housing $91,391,035 179.0 $54,000 $0 $91,337,035 $91,773,000 181.0 $54,000 $0 $91,719,000
Personal Services 16,511,517 16,303,000
Contractual Services 74,410,900 74,428,000
Interdepartmental Charges (467,078) 205,000
Supplies 887,609 1,087,000
Equipment and Minor Improvements 292,087 0
Miscellaneous Transfers (244,000) (250,000)
Programs
Community Partnerships 6,800,171 5.0 0 0 6,800,171 5,073,000 6.0 0 0 5,073,000
Family Housing 16,871,817 59.0 54,000 0 16,817,817 17,309,000 57.0 54,000 0 17,255,000
Housing Supportive Services 791,453 11.0 0 0 791,453 1,594,000 11.0 0 0 1,594,000
Other Voucher Programs 1,098,085 22.0 0 0 1,098,085 1,727,000 24.0 0 0 1,727,000
Project Implementation 644,711 0.0 0 0 644,711 593,000 0.0 0 0 593,000
Senior Housing 5,587,141 44.0 0 0 5,587,141 6,168,000 45.0 0 0 6,168,000
Voucher Programs 59,597,657 38.0 0 0 59,597,657 59,309,000 38.0 0 0 59,309,000

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Department Adopted Budget FTE General Fund  Enterprise Fund Fund Preliminary Budget FTE General Fund  Enterprise Fund Fund
Human Services $62,775,549 321.0 $18,510,534 $350,000 $43,915,015 $63,587,000 320.0 $18,821,000 $350,000 $44,416,000
Personal Services 28,391,165 28,923,000
Contractual Services 33,178,448 33,168,000
Interdepartmental Charges 852,741 1,163,000
Supplies 353,195 333,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Central Arizona Shelter Services
(CASS) Contract 920,279 0.5 920,279 0 0 904,000 0.5 904,000 0 0
Central City Addiction Recovery Center
(CCARC) 212,526 0.1 212,526 0 0 212,000 0.1 212,000 0 0
Chrysalis Contract 162,583 0.1 162,583 0 0 162,000 0.1 162,000 0 0
Client Services 14,186,125 77.5 5,200,161 350,000 8,635,964 14,250,000 77.4 5,127,000 350,000 8,773,000
Community Development Block Grant
(CDBG) Contracts 161,143 0.1 9,498 0 151,645 161,000 0.1 9,000 0 152,000
Emergency Shelter for Women and
Families 1,516,005 1.8 504,195 0 1,011,810 1,510,000 1.8 498,000 0 1,012,000
Emergency Shelter Grant (ESG)
Contracts 417,405 0.2 24,602 0 392,803 739,000 0.4 43,000 0 696,000
Head Start Birth to Five 33,106,537 167.4 1,951,287 0 31,155,250 32,908,000 167.0 1,937,000 0 30,971,000
Home Delivered Meal Program 2,705,744 14 483,623 0 2,222,121 2,725,000 14 503,000 0 2,222,000
Senior Centers 7,488,977 56.9 7,310,821 0 178,156 7,693,000 57.0 7,530,000 0 163,000
Victim Advocacy Services 1,898,225 15.0 1,730,959 0 167,266 2,323,000 14.2 1,896,000 0 427,000

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Library $35,786,355 369.0 $35,282,051 $0 $504,304 $37,479,000 369.1 $36,811,000 $0 $668,000
Personal Services 22,800,672 23,782,000
Contractual Services 3,987,933 4,142,000
Interdepartmental Charges 2,421,238 2,199,000
Supplies 6,576,512 6,711,000
Equipment and Minor Improvements 0 645,000
Miscellaneous Transfers 0 0
Programs
Adult Services 2,480,527 28.2 2,476,365 0 4,162 2,664,000 27.8 2,653,000 0 11,000
Branch Libraries 17,262,749 213.4 17,206,590 0 56,159 18,325,000 210.8 18,211,000 0 114,000
Burton Barr Central Library 5,089,843 58.2 5,081,247 0 8,596 5,092,000 58.6 5,068,000 0 24,000
Children and Teen Services 1,011,955 9.2 585,446 0 426,509 1,133,000 9.2 639,000 0 494,000
Collection Development and Processing 7,682,889 18.7 7,680,117 0 2,772 7,807,000 21.9 7,798,000 0 9,000
College Depot 691,225 8.7 689,934 0 1,291 720,000 8.6 717,000 0 3,000
Security 1,567,167 32.6 1,562,352 0 4,815 1,738,000 32.2 1,725,000 0 13,000

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services

Source of Program Funds

Special Revenue

FY 2017-181

Table of Contents

Source of Program Funds

Special Revenue

Department Adopted Budget FTE General Fund  Enterprise Fund Fund Preliminary Budget FTE General Fund  Enterprise Fund Fund
Neighborhood Services $56,636,330 187.0 $12,114,768 $0 $44,521,562 $31,900,000 185.0 $12,081,000 $0 $19,819,000
Personal Services 19,284,702 19,459,000
Contractual Services 34,533,613 11,008,000
Interdepartmental Charges 2,018,337 1,052,000
Supplies 433,200 375,000
Equipment and Minor Improvements 283,655 0
Miscellaneous Transfers 82,823 6,000
Programs
Abatement 2,187,969 9.2 1,111,935 0 1,076,034 1,612,000 9.3 1,057,000 0 555,000
Graffiti Busters/Abatement 4,457,238 26.1 2,029,584 0 2,427,654 3,295,000 26.2 1,944,000 0 1,351,000
Landlord Tenant Counseling 597,739 3.6 124,883 0 472,856 413,000 3.6 97,000 0 316,000
Lead Hazard Control & Healthy Homes 2,202,697 5.8 58,849 0 2,143,848 1,792,000 5.9 61,000 0 1,731,000
Neighborhood Infrastructure and
Enhancement 5,331,983 1.1 11,769 0 5,320,214 170,000 1.2 12,000 0 158,000
Neighborhood Specialist Program 3,001,847 20.7 1,234,595 0 1,767,252 2,670,000 20.1 1,215,000 0 1,455,000
Neighborhood Stabilization Program 9,390,332 7.5 105,927 0 9,284,405 638,000 4.1 49,000 0 589,000
Owner Occupied Rehab 6,696,724 19.4 176,546 0 6,520,178 5,431,000 19.5 185,000 0 5,246,000
Rental Rehab Loan Program 2,015,289 1.3 11,769 0 2,003,520 743,000 1.3 12,000 0 731,000
Request For Proposal Open Application 4,209,860 0.3 0 4,209,860 1,371,000 0.3 0 1,371,000
Shopping Cart Retrieval 26,430 0.1 26,430 0 0 41,000 0.1 41,000 0 0
Standard Service Area Code
Enforcement 6,869,043 57.0 6,869,043 0 0 7,030,000 57.3 7,030,000 0 0
Strategic Area Code Enforcement 4,787,984 24.1 247,508 0 4,540,476 3,675,000 25.2 267,000 0 3,408,000
Targeted Neighborhood Revitalization 2,973,461 7.3 70,619 0 2,902,842 1,347,000 7.4 74,000 0 1,273,000
W eatherization Assistance Program 1,887,734 3.5 35,311 0 1,852,423 1,672,000 35 37,000 0 1,635,000

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2017-181
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Source of Program Funds

Special Revenue

Department Adopted Budget FTE General Fund  Enterprise Fund Fund Preliminary Budget FTE General Fund  Enterprise Fund Fund
Office of Arts and Culture $4,126,369 10.5 $4,001,369 $0 $125,000 $4,398,000 10.5 $4,273,000 $0 $125,000
Personal Services 1,249,478 1,309,000
Contractual Services 2,164,922 2,162,000
Interdepartmental Charges 709,329 923,000
Supplies 2,640 4,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Arts Grants Services and Community
Initiatives Program 950,892 1.6 937,942 0 12,950 987,000 1.7 958,000 0 29,000
Arts Learning Program 146,473 1.1 129,673 0 16,800 162,000 1.2 152,000 0 10,000
Cultural Facilities Development 2,593,503 2.1 2,593,503 0 0 2,797,000 2.0 2,797,000 0 0
Public Art Program 435,501 5.7 340,251 0 95,250 452,000 5.6 366,000 0 86,000
Office of Sustainability $423,470 4.0 $423,470 $0 $0 $432,000 4.0 $432,000 $0 $0
Personal Services 655,148 677,000
Contractual Services 30,500 30,000
Interdepartmental Charges (262,178) (275,000)
Supplies 0 0
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0
Programs
Citywide Sustainability Program 423,470 4.0 423,470 0 0 432,000 4.0 432,000 0 0

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Source of Program Funds

Special Revenue

Department Adopted Budget FTE General Fund  Enterprise Fund Fund Preliminary Budget FTE General Fund  Enterprise Fund Fund
Parks and Recreation $106,192,927 1,036.4 $91,391,149 $0 $14,801,778 $105,877,000 1,026.9 $92,196,000 $0 $13,681,000
Personal Services 65,278,106 65,964,000
Contractual Services 30,062,729 30,242,000
Interdepartmental Charges 4,025,520 3,421,000
Supplies 5,997,185 6,028,000
Equipment and Minor Improvements 929,187 222,000
Miscellaneous Transfers (99,800) 0
Programs
Art, Educational & Environmental
Facilities Operated by City Staff 1,475,238 12.3 1,426,138 0 49,100 1,357,000 12.2 1,311,000 0 46,000
Art, Educational & Environmental 826,928 1.3 767,469 0 59,459 849,000 1.3 791,000 0 58,000
Facilities Operated by Outside Agencies
Baseball Stadium 2,131,731 17.0 2,116,731 0 15,000 2,271,000 16.6 2,256,000 0 15,000
Citywide Softball 1,702,420 15.7 1,449,104 0 253,316 1,616,000 15.9 1,364,000 0 252,000
Communication Towers 78,382 1.0 78,382 0 0 79,000 1.0 79,000 0 0
Community Centers 8,288,747 104.5 8,288,747 0 0 8,510,000 104.6 8,510,000 0 0
Cultural Facilities 677,448 4.9 600,448 0 77,000 652,000 4.9 585,000 0 67,000
General Recreation 8,546,672 80.7 3,832,480 0 4,714,192 7,188,000 76.7 3,557,000 0 3,631,000
Golf 6,133,994 38.2 450,000 5,683,994 6,293,000 33.7 450,000 5,843,000
Mountain Parks 4,597,543 40.1 3,960,461 0 637,082 4,755,000 40.5 4,101,000 0 654,000
Open Swim 3,620,963 82.2 3,514,662 0 106,301 3,747,000 82.2 3,570,000 0 177,000
PAC (Phoenix Afterschool Center) 1,974,564 53.8 1,974,564 0 0 2,113,000 53.8 2,113,000 0 0
Parks Maintenance 44,577,167 354.5 43,849,029 0 728,138 44,983,000 347.7 44,373,000 0 610,000
Pool Maintenance 2,006,202 0.8 2,006,202 0 0 2,076,000 0.9 2,076,000 0 0
Preserves 2,896,879 26.8 1,571,843 0 1,325,036 2,808,000 27.1 1,508,000 0 1,300,000
Recreation/Teen Centers Operated by 89,332 0.2 89,332 0 0 122,000 0.1 122,000 0 0
Non-profit Agencies
Recreation/Teen Centers Operated with 2,070,477 271 1,615,947 0 454,530 2,061,000 29.4 1,609,000 0 452,000
City Staff
Rio Salado 1,620,908 15.6 1,619,908 0 1,000 1,612,000 15.6 1,612,000 0 0
Sky Harbor Airport Maintenance (343,293) 33.9 (343,293) 0 0 (281,000) 33.9 (281,000) 0 0
Special Events 146,852 0.8 75,802 0 71,050 146,000 0.8 61,000 0 85,000
Specialized Maintenance-Skilled Trades 4,037,415 51.9 3,923,915 0 113,500 3,952,000 57.1 3,919,000 0 33,000
Sports Complexes 3,971,811 36.0 3,971,811 0 0 4,154,000 35.7 4,154,000 0 0
Street Landscaping & Light Rail 4,153,768 20.6 4,153,768 0 0 3,914,000 18.5 3,914,000 0 0
Swim & Dive Teams 144,223 5.0 103,673 0 40,550 181,000 5.1 146,000 0 35,000
Swim Lessons 147,108 5.2 147,108 0 0 149,000 5.2 149,000 0 0
Tres Rios 279,000 3.0 6,402 0 272,598 231,000 3.0 5,000 0 226,000
West Phoenix Revitalization 140,516 1.0 140,516 0 0 142,000 1.1 142,000 0 0
Youth Sports Marketing 199,932 2.3 0 0 199,932 197,000 2.3 0 0 197,000

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Source of Program Funds

Special Revenue

Department Adopted Budget FTE General Fund  Enterprise Fund Fund Preliminary Budget FTE General Fund  Enterprise Fund Fund
Phoenix Community Development &
Investment Corporation $965,149 8.0 $0 $0 $965,149 $911,000 8.0 $0 $0 $911,000
Personal Services 1,092,464 1,044,000
Contractual Services 4,175 4,000
Interdepartmental Charges (132,240) (138,000)
Supplies 750 1,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
New Market Tax Credit Program 965,149 8.0 0 0 965,149 911,000 8.0 0 0 911,000
Planning and Development $53,383,420 329.0 $4,320,938 $0 $49,062,482 $55,719,000 330.0 $4,534,000 $0 $51,185,000
Personal Services 37,826,215 39,516,000
Contractual Services 11,842,190 12,126,000
Interdepartmental Charges 1,984,316 2,949,000
Supplies 841,307 874,000
Equipment and Minor Improvements 655,040 20,000
Miscellaneous Transfers 234,352 234,000
Programs
Administration and Enforcement of
Local and Federal Historic Preservation
Laws 630,409 4.8 630,409 0 0 684,000 4.8 684,000 0 0
Administration of the Historic
Preservation Bond Program. 155,606 1.2 155,606 0 0 169,000 1.2 169,000 0 0
Backflow Prevention Program 340,170 6.0 0 0 340,170 308,000 6.0 0 0 308,000
Civil Plan Review & Inspections 9,248,394 48.0 0 0 9,248,394 9,456,000 49.0 0 0 9,456,000
Commercial Plan Review & Inspections 21,862,233 127.0 0 0 21,862,233 23,081,000 127.5 0 0 23,081,000
Current Planning 1,729,648 14.5 1,729,648 0 0 1,808,000 14.5 1,808,000 0 0
Impact Fees Program Support 472,224 2.0 0 0 472,224 535,000 2.0 0 0 535,000
Long Range Planning 1,635,762 14.5 1,569,993 0 65,769 1,643,000 14.5 1,577,000 0 66,000
Non Permitted Construction 655,829 4.0 0 0 655,829 642,000 4.0 0 0 642,000
Office of the Customer Advocacy 569,288 4.0 0 0 569,288 381,000 4.0 296,000 0 85,000
Property Records 321,282 5.0 235,282 0 86,000 604,000 4.0 0 0 604,000
Residential Plan Review & Inspections 9,930,789 64.0 0 0 9,930,789 10,337,000 64.5 0 0 10,337,000
Signs Plan Review and Inspections 1,442,068 11.0 0 0 1,442,068 1,484,000 11.0 0 0 1,484,000
Site Planning 4,389,718 23.0 0 0 4,389,718 4,587,000 23.0 0 0 4,587,000

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Source of Program Funds

Special Revenue

Department Adopted Budget FTE General Fund  Enterprise Fund Fund Preliminary Budget FTE General Fund  Enterprise Fund Fund
Public Works $14,478,571 398.0 $13,615,821 $0 $862,750 $13,984,000 394.5 $12,860,000 $0 $1,124,000
Personal Services 38,679,361 39,759,000
Contractual Services 26,701,391 28,464,000
Interdepartmental Charges (81,456,915) (82,950,000)
Supplies 29,784,189 28,428,000
Equipment and Minor Improvements 905,545 283,000
Miscellaneous Transfers (135,000) 0
Programs
Alarm/Security Systems Support 370,319 8.5 370,319 0 0 105,000 8.0 105,000 0 0
Animal Control Contract 2,473,088 0.0 2,473,088 0 0 2,547,000 0.0 2,547,000 0 0
Energy Project Management Program
320,265 2.0 147,015 0 173,250 602,000 2.0 162,000 0 440,000
Environmental Services 46,000 0.0 0 0 46,000 40,000 0.0 0 0 40,000
Equipment Maintenance Repair and
Related Parts Service Support (2,451,915) 252.3 (2,451,915) 0 0 (4,102,000) 250.5 (4,102,000) 0 0
Facilities Management & Maintenance 10,961,202 93.0 10,961,202 0 0 11,516,000 92.8 11,516,000 0 0
Fleet Acquisition, Make Ready, & Body
Repair 2,272,385 18.0 2,272,385 0 0 2,191,000 17.5 2,191,000 0 0
Fuel Programs - Storage, Delivery, Site
Permitting, Maintenance and Repair (435,518) 12.6 (435,518) 0 0 883,000 12.4 883,000 0 0
Parking Program Administration and
Contract Management 60,843 0.0 60,843 0 0 51,000 0.0 51,000 0 0
Property Management Services 861,902 11.6 218,402 0 643,500 151,000 11.3 (493,000) 0 644,000
Total Community & Environmental
Services $451,996,822 2,942.9 $185,446,998 $1,289,895 $265,259,929 $432,866,000 2,937.5 $187,841,000 $1,341,000 $243,684,000

o Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2016-17 & FY 2017-18

FY 2016-17*

Source of Program Funds

Special Revenue

FY 2017-18*

Table of Contents

Source of Program Funds

Special Revenue

Department Adopted Budget FTE  General Fund Enterprise Fund Fund Preliminary Budget FTE  General Fund Enterprise Fund Fund
Public Transit $235,257,672 103.5 $1,652,153 $0 $233,605,519 $241,539,000 103.5 $1,713,000 $0 $239,826,000
Personal Services 11,708,943 11,550,000
Contractual Services 193,472,365 199,956,000
Interdepartmental Charges 9,613,505 10,318,000
Supplies 20,212,859 19,365,000
Equipment and Minor Improvements 250,000 350,000
Miscellaneous Transfers 0 0
Programs
Customer Service
Centers 830,775 9.3 0 0 830,775 970,000 9.3 0 0 970,000
Dial-A-Ride 18,412,601 4.1 0 0 18,412,601 18,994,000 4.1 0 0 18,994,000
Facility Construction and Maintenance 9,719,179  17.0 0 0 9,719,179 9,932,000 17.0 0 0 9,932,000
Federal Grants Administration
& Oversight 994,858 9.1 0 0 994,858 937,000 9.1 0 0 937,000
Light Rail 31,929,238 9.0 0 0 31,929,238 33,007,000 9.0 0 0 33,007,000
Local Fixed Route Bus Service 157,636,785 35.7 0 0 157,636,785 161,680,000 35.7 0 0 161,680,000
Neighborhood Circulator Service 3,603,612 1.5 0 0 3,603,612 3,650,000 1.5 0 0 3,650,000
Rapid Bus Service 5,177,020 1.6 0 0 5,177,020 5,310,000 1.6 0 0 5,310,000
Regional Fare Media Program 1,682,560 13.1 0 0 1,682,560 1,679,000 13.1 0 0 1,679,000
Regional Fixed Route Support 2,482,090 2.2 0 0 2,482,090 2,490,000 2.2 0 0 2,490,000
Senior Center Shuttle Program 1,690,149 0.2 1,652,153 0 37,996 1,758,000 0.2 1,713,000 0 45,000
Special Transportation Services 1,098,805 0.7 0 0 1,098,805 1,132,000 0.7 0 0 1,132,000

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2016-17* Source of Program Funds FY 2017-18* Source of Program Funds
Special Revenue Special Revenue
Department Adopted Budget FTE  General Fund Enterprise Fund Fund Preliminary Budget FTE  General Fund Enterprise Fund Fund
Street Transportation $74,450,782 637.0  $20,271,782 $0 $54,179,000 $73,687,000 643.0 $17,395,000 $0 $56,292,000
Personal Services 60,143,252 62,461,000
Contractual Services 21,480,956 25,747,000
Interdepartmental Charges (17,497,007) (26,371,000)
Supplies 7,422,533 11,285,000
Equipment and Minor Improvements 2,901,048 565,000
Miscellaneous Transfers 0 0
Programs
Bridge and Dam Program 452,666 2.2 269,065 0 183,601 470,000 2.1 292,000 0 178,000
Central Records (81,816) 5.5 (81,816) 0 0 (128,000) 5.5 (128,000) 0 0
Design & Construction Procurement 55,772 13 55,772 0 0 (109,000) 12.9 (109,000) 0 0
Development Coordination 635,737 7.6 1,481 0 634,256 1,083,000 9.9 243,000 0 840,000
Environmental Services 116,345 5.1 116,345 0 0 (96,000) 4.9 (96,000) 0 0
Floodplain Management 622,051 4.6 622,051 0 0 497,000 4.5 497,000 0 0
Geographic Technology Services (50,863) 6.7 (50,863) 0 0 (152,000) 6.7 (152,000) 0 0
Labor Compliance 100,481 3.5 100,481 0 0 53,000 34 53,000 0 0
Materials Lab 19,043 104 (848,887) 0 867,930 (154,000) 10.4 (1,036,000) 0 882,000
Municipal Facility Design & Construction 31,917 10 31,917 0 0 28,000 10.0 28,000 0 0
On Street Parking Program 1,088,023 6 587,294 0 500,729 1,052,000 5.7 568,000 0 484,000
Right-of-Way Management 1,252,059 10.7 359,093 0 892,966 1,385,000 11.3 427,000 0 958,000
Sign Fabrication and Installation 3,306,745 26.6 1,086,848 0 2,219,897 3,180,000 26.7 916,000 0 2,264,000
Storm Water Geographic Info Systems 743,474 5.6 69,146 0 674,328 815,000 5.5 112,000 0 703,000
Storm Water Maintenance 1,990,662 7 67,511 0 1,923,151 2,312,000 5.4 68,000 0 2,244,000
Street Cleaning 7,932,186 45.5 4,134,994 0 3,797,192 7,975,000 47.9 3,913,000 0 4,062,000
Street Lighting 11,261,485 2.2 11,261,485 0 0 11,789,000 1.1 11,789,000 0 0
Street Maintenance 18,458,408 224 (235,462) 0 18,693,870 18,052,000 222.3 (799,000) 0 18,851,000
Street Marking and Striping 3,687,135 27.7 1,375,438 0 2,311,697 3,324,000 27.9 958,000 0 2,366,000
Streetscape Management 1,635486 1.4 1,518,649 0 116,837 1,839,000 5.3 1,389,000 0 450,000
Survey 17,948 17.3 (1,425,820) 0 1,443,768 15,000 17.3 (1,452,000) 0 1,467,000
Traffic Count Shop 485,620 4.9 76,692 0 408,928 512,000 4.6 122,000 0 390,000
Traffic Operations /
Investigative Services 857,759 7.5 231,848 0 625,911 885,000 7.5 249,000 0 636,000
Traffic Safety & Neighborhood Traffic 771,850 6.5 184,394 0 587,456 727,000 6.5 131,000 0 596,000
Traffic Signal &
Transportation Administration 976,169 9.9 149,967 0 826,202 858,000 9.9 18,000 0 840,000
Traffic Signal Shop 12,881,000 80 2,604,618 0 10,276,382 12,366,000 81.4 1,663,000 0 10,703,000
Transportation and Drainage Design &
Construction (207,716) 41 (3,629,362) 0 3,421,646 (73,000)  40.9 (3,542,000) 0 3,469,000
Transportation Planning 831,899 538 347,861 0 484,038 722,000 6.8 145,000 0 577,000
Utility Coordination and Inspection 4,579,257 39 1,291,042 0 3,288,215 4,460,000 38.7 1,128,000 0 3,332,000

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2016-17 & FY 2017-18

FY 2016-17* Source of Program Funds

Special Revenue

FY 2017-18*

Table of Contents

Source of Program Funds

Special Revenue

Department Adopted Budget FTE  General Fund Enterprise Fund Fund Preliminary Budget FTE  General Fund Enterprise Fund Fund
Total Transportation (Non-
Enterprise) $309,708,454 740.5 $21,923,935 $0 $287,784,519 $315,226,000 746.5 $19,108,000 $0 $296,118,000

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Table of Contents

Source of Program Funds

Department Adopted Budget FTE General Fund Enterprise Fund Special Preliminary Budget FTE General Fund  Enterprise Fund Special
Revenue Fund Revenue Fund
Budget and Research $3,281,194 25.0 $3,281,194 $0 $0 $3,430,000 25.0 $3,430,000 $0 $0
Personal Services 3,586,311 3,805,000
Contractual Services 192,506 203,000
Interdepartmental Charges (502,125) (581,000)
Supplies 4,502 3,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Budget Development and Monitoring 1,349,863 8.9 1,349,863 0 0 1,395,000 8.9 1,395,000 0 0
Capital Improvement Program Budget Management 254,286 4.9 254,286 0 0 301,000 4.9 301,000 0 0
Centralized Budget and Position Control 699,997 4.1 699,997 0 0 719,000 4.1 719,000 0 0
Forecasting and Long-Range Analysis 310,116 1.9 310,116 0 0 329,000 1.9 329,000 0 0
Research, Innovation and Efficiency 666,932 52 666,932 0 0 686,000 52 686,000 0 0
City Auditor $2,776,856 25.5 $2,776,856 $0 $0 $2,852,000 25.5 $2,852,000 $0 $0
Personal Services 3,848,196 3,912,000
Contractual Services 575,903 586,000
Interdepartmental Charges (1,654,443) (1,652,000)
Supplies 7,200 6,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Audits 2,078,431 20.0 2,078,431 0 0 2,100,000 20.0 2,100,000 0 0
Hearings 230,633 1.0 230,633 0 0 230,000 1.0 230,000 0 0
Investigations 146,762 1.0 146,762 0 0 208,000 1.0 208,000 0 0
Management Services 321,030 35 321,030 0 0 314,000 35 314,000 0 0

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Table of Contents

Source of Program Funds

Department Adopted Budget FTE General Fund Enterprise Fund Special Preliminary Budget FTE General Fund  Enterprise Fund Special
Revenue Fund Revenue Fund
City Clerk $4,713,506 55.0 $4,713,359 $0 $147 $4,850,000 55.0 $4,850,000 $0 $0
Personal Services 4,973,275 5,072,000
Contractual Services 2,317,529 2,376,000
Interdepartmental Charges (3,291,272) (3,080,000)
Supplies 455,202 432,000
Equipment and Minor Improvements 258,772 50,000
Miscellaneous Transfers 0 0
Programs
Annexations Services 260,088 1.0 260,088 0 0 253,000 1.0 253,000 0 0
City Council & Open Meeting Law Support 540,526 5.6 540,526 0 0 578,000 5.6 578,000 0 0
Elections Administration 1,405,930 10.3 1,405,930 0 0 1,723,000 10.3 1,723,000 0 0
License Services 767,981 8.6 767,981 0 0 766,000 8.6 766,000 0 0
Mail Services 130,389 6.5 130,389 0 0 118,000 6.5 118,000 0 0
Official Records / Records Management 1,419,520 9.0 1,419,373 0 147 1,222,000 9.0 1,222,000 0 0
Printing Services 189,072 14.0 189,072 0 0 190,000 14.0 190,000 0 0
City Council Office $3,536,511 32.0 $3,536,511 $0 $0 $4,207,000 31.0 $4,207,000 $0 $0
Personal Services 3,023,810 3,785,000
Contractual Services 505,346 415,000
Interdepartmental Charges 6,355 5,000
Supplies 1,000 2,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Constituent Services 3,636,511 32.0 3,636,511 0 0 4,207,000 31.0 4,207,000 0 0

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2016-17 & FY 2017-18

FY 2016-17*

General Government

Source of Program Funds

FY 2017-18*
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Source of Program Funds

Department Adopted Budget FTE General Fund Enterprise Fund Special Preliminary Budget FTE General Fund  Enterprise Fund Special
Revenue Fund Revenue Fund
City Manager's Office $2,434,048 17.0 $2,360,822 $63,226 $10,000 $2,778,000 20.0 $2,532,000 $67,000 $179,000
Personal Services 3,466,287 3,808,000
Contractual Services 141,623 157,000
Interdepartmental Charges (1,322,425) (1,347,000)
Supplies 20,316 18,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 128,247 142,000
Programs
Citywide Volunteer Program 175,114 1.0 175,114 0 0 231,000 2.0 182,000 0 49,000
Oversight of and Assistance to Departments, City 1,177,830 8.0 1,172,830 0 5,000 1,312,000 9.0 1,306,000 0 6,000
Council Support, Strategic Planning
Professional Administration of Policies and Objectives 801,245 6.0 733,019 63,226 5,000 826,000 6.0 753,000 67,000 6,000
Set Forth by Mayor and Council
Youth and Education Coordination 279,859 2.0 279,859 0 0 409,000 3.0 291,000 0 118,000
Communications Office $2,312,584 18.6 $1,958,399 $0 $354,185 $2,381,000 18.1 $2,022,000 $0 $359,000
Personal Services 2,191,661 2,305,000
Contractual Services 176,345 178,000
Interdepartmental Charges (197,275) (218,000)
Supplies 37,878 41,000
Equipment and Minor Improvements 103,975 75,000
Miscellaneous Transfers 0 0
Programs
Communication Outreach to Diverse Communities and 47,000 0.4 47,000 0 0 49,000 0.4 49,000 0 0
Niche Media
Employee Communication 115,541 0.4 115,541 0 0 122,000 0.4 122,000 0 0
know99 354,185 2.0 0 0 354,185 359,000 2.0 0 0 359,000
Media Relations and Strategic Communications 982,936 8.5 982,936 0 0 993,000 8.1 993,000 0 0
Photography 25,000 0.3 25,000 0 0 25,000 0.2 25,000 0 0
PHXTV - Digital Services and Citywide Video News 726,172 6.0 726,172 0 0 769,000 6.0 769,000 0 0
and Information
Citizen Requests, Public Records and Customer 61,750 1.0 61,750 0 0 64,000 1.0 64,000 0 0

Service to the Public

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2016-17 & FY 2017-18

FY 2016-17*

General Government

Source of Program Funds

FY 2017-18*

Table of Contents

Source of Program Funds

Department Adopted Budget FTE General Fund Enterprise Fund Special Preliminary Budget FTE General Fund  Enterprise Fund Special
Revenue Fund Revenue Fund
Equal Opportunity $2,993,238 26.0 $2,552,283 $0 $440,955 $3,010,000 26.0 $2,540,000 $0 $470,000
Personal Services 3,212,320 3,285,000
Contractual Services 88,473 42,000
Interdepartmental Charges (310,865) (324,000)
Supplies 3,310 7,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Americans with Disabilities Act (ADA) Compliance 84,450 0.8 84,450 0 0 83,000 0.7 83,000 0 0
Program
Commission Staff Support 319,529 2.0 313,015 0 6,514 333,000 2.0 323,000 0 10,000
Equal Employment Opportunity Program 748,454 6.9 748,454 0 0 811,000 6.0 811,000 0 0
Fair Housing and Public Accommodations 537,365 4.7 102,924 0 434,441 575,000 4.3 115,000 0 460,000
Small and Disadvantaged Business Enterprise (S/DBE) 1,303,440 11.6 1,303,440 0 0 1,208,000 13.0 1,208,000 0 0
Programs
Finance $25,934,015 214.0 $23,274,262 $2,398,033 $261,720 $25,841,000 213.0 $23,512,000 $2,083,000 $246,000
Personal Services 23,989,513 24,778,000
Contractual Services 10,036,018 8,636,000
Interdepartmental Charges (7,783,176) (7,266,000)
Supplies 160,885 162,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers (469,225) (469,000)
Programs
Acquisition, Relocation and Title 145,913 13.0 145,913 0 0 489,000 13.0 489,000 0 0
Appraisal (125,637) 3.0 (125,637) 0 0 286,000 4.0 286,000 0 0
Banking and Cashiering 1,653,286 10.0 1,653,286 0 0 1,698,000 10.0 1,698,000 0 0
Controller - Accounts Payable 1,436,357 17.0 1,436,357 0 0 1,927,000 18.0 1,927,000 0 0
Controller - Central Payroll 1,800,532 16.0 1,800,532 0 0 2,077,000 17.0 2,077,000 0 0
Debt and Investment Management 128,012 6.0 128,012 0 0 240,000 6.0 240,000 0 0
Enterprise Resource Planning 5,714,843 24.0 5,603,590 111,253 0 5,982,000 22.0 5,982,000 0 0
Financial Accounting and Reporting 1,206,140 19.0 794,544 149,876 261,720 1,126,000 19.0 730,000 150,000 246,000
Goods & General Services Procurement and Contract 2,066,284 30.0 2,066,284 0 0 1,975,000 30.0 1,975,000 0 0
Management
Property Management (36,485) 4.0 (36,485) 0 0 (115,000) 3.0 (115,000) 0 0
Risk Management 250,291 10.0 62,767 187,524 0 213,000 10.0 21,000 192,000 0
Sales Tax and Collection Services 5,632,869 33.0 5,632,869 0 0 4,947,000 33.0 4,947,000 0 0
Sales Tax Licensing and Accounting 4,101,870 15.0 4,101,870 0 0 3,211,000 15.0 3,211,000 0 0
Water and Wastewater Financial Planning 1,959,740 14.0 10,360 1,949,380 0 1,785,000 13.0 44,000 1,741,000 0

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2016-17*

General Government

Source of Program Funds

FY 2017-18*

Table of Contents

Source of Program Funds

Department Adopted Budget FTE General Fund Enterprise Fund Special Preliminary Budget FTE General Fund  Enterprise Fund Special
Revenue Fund Revenue Fund
Government Relations $1,106,274 5.0 $1,106,274 $0 $0 $1,094,000 5.0 $1,094,000 $0 $0
Personal Services 695,175 686,000
Contractual Services 407,118 403,000
Interdepartmental Charges 3,081 4,000
Supplies 900 1,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Federal, State, Regional and Tribal Programs 730,141 3.3 730,141 0 0 722,000 3.3 722,000 0 0
Grant Coordination 376,133 17 376,133 0 0 372,000 17 372,000 0 0
Human Resources $11,258,408 103.1 $10,745,243 $0 $513,165 $11,437,000 106.0 $10,920,000 $0 $517,000
Personal Services 12,189,609 12,693,000
Contractual Services 1,442,273 1,807,000
Interdepartmental Charges (2,392,688) (3,140,000)
Supplies 96,760 77,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers (77,546) 0
Programs
Benefits 1,963,073 17.8 1,449,908 0 513,165 1,442,000 15.6 925,000 0 517,000
Citywide Events 179,359 14 179,359 0 0 130,000 21 130,000 0 0
Citywide Support Services 2,866,638 28.5 2,866,638 0 0 3,020,000 29.8 3,020,000 0 0
Classification and Compensation 379,151 3.2 379,151 0 0 416,000 3.2 416,000 0 0
Human Resources Information System (HRIS) 744,930 3.4 744,930 0 0 798,000 35 798,000 0 0
HR Service Center 351,751 5.3 351,751 0 0 418,000 6.2 418,000 0 0
Labor Relations 933,559 4.5 933,559 0 0 614,000 34 614,000 0 0
Organizational Development 1,071,256 9.3 1,071,256 0 0 1,080,000 9.6 1,080,000 0 0
Recruiting and Selection 2,105,422 16.3 2,105,422 0 0 3,073,000 19.3 3,073,000 0 0
Safety 663,269 134 663,269 0 0 446,000 13.3 446,000 0 0

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2016-17*
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Source of Program Funds

FY 2017-18*

Table of Contents

Source of Program Funds

Department Adopted Budget FTE General Fund Enterprise Fund Special Preliminary Budget FTE General Fund  Enterprise Fund Special
Revenue Fund Revenue Fund
Information Technology Services $37,226,752 188.0 $36,081,334 $895,418 $250,000 $38,560,000 195.0 $37,727,000 $736,000 $97,000
Personal Services 27,546,053 29,039,000
Contractual Services 15,772,775 16,431,000
Interdepartmental Charges (5,139,196) (6,402,000)
Supplies 2,636,024 2,353,000
Equipment and Minor Improvements 376,500 345,000
Miscellaneous Transfers (3,965,404) (3,206,000)
Programs
Cable Television Administration 707,888 2.2 457,888 0 250,000 539,000 2.2 442,000 0 97,000
Enterprise Business Applications 9,730,544 61.2 9,730,544 0 0 9,659,000 54.8 9,659,000 0 0
Information Security & Privacy 836,308 3.3 836,308 0 0 1,391,000 3.3 1,391,000 0 0
Radio Communications 2,649,684 28.4 2,649,684 0 0 1,964,000 28.4 1,964,000 0 0
Service Desk 592,862 6.6 521,572 71,290 0 742,000 7.7 671,000 71,000 0
Shared Common Technology Infrastructure 10,643,957 42.6 10,643,957 0 0 12,014,000 52.6 12,014,000 0 0
Strategic Technology Planning and Management 3,259,511 19.7 2,435,383 824,128 0 3,010,000 19.7 2,345,000 665,000 0
Unified Communications 8,805,998 24.0 8,805,998 0 0 9,241,000 26.3 9,241,000 0 0
Mayor's Office $1,831,303 12.5 $1,831,303 $0 $0 $1,962,000 12.5 $1,962,000 $0 $0
Personal Services 1,454,087 1,699,000
Contractual Services 371,928 257,000
Interdepartmental Charges 4,048 4,000
Supplies 1,240 2,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Constituent Services 1,831,303 125 1,831,303 0 0 1,962,000 125 1,962,000 0 0

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2017-18*
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Source of Program Funds

Department Adopted Budget FTE General Fund Enterprise Fund Special Preliminary Budget FTE General Fund  Enterprise Fund Special
Revenue Fund Revenue Fund
Phoenix Employment Relations Board $90,813 1.0 $90,813 $0 $0 $96,000 1.0 $96,000 $0 $0
Personal Services 81,459 91,000
Contractual Services 35,798 35,000
Interdepartmental Charges (26,744) (30,000)
Supplies 300 0
Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0
Programs
Administration of the Meet and Confer Ordinance 90,813 1.0 90,813 0 0 96,000 1.0 96,000 0 0
Regional Wireless Cooperative $5,085,426 4.0 $0 $0 $5,085,426 $4,628,000 4.0 $0 $0 $4,628,000
Personal Services 540,370 530,000
Contractual Services 3,579,093 3,010,000
Interdepartmental Charges (5,531,187) (5,100,000)
Supplies 750 0
Equipment and Minor Improvements 3,029,389 3,160,000
Miscellaneous Transfers 3,467,011 3,028,000
Programs
General Government, Regional Wireless Cooperative 5,085,426 4.0 0 0 5,085,426 4,628,000 4.0 0 0 4,628,000
Retirement Systems $0 13.0 $0 $0 $0 $0 15.0 $0 $0 $0
Personal Services 1,444,432 1,688,000
Contractual Services 267,416 370,000
Interdepartmental Charges (1,608,098) (1,955,000)
Supplies 6,250 7,000
Equipment and Minor Improvements 0 0
Miscellaneous Transfers (110,000) (110,000)
Programs
City of Phoenix Employees' Retirement System 0 2.6 0 0 0 0 3.6 0 0 0
(COPERS) Board and Committee Support
COPERS' Investment Management 0 1.6 0 0 0 0 2.6 0 0 0
COPERS' Member Services 0 8.8 0 0 0 0 8.8 0 0 0
Total General Government $104,580,928 739.7 $94,308,653 $3,356,677 $6,915,598 $107,126,000 752.1 $97,744,000 $2,886,000 $6,496,000

* Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Enterprise Departments

Citywide Inventory of Programs FY 2016-17 & FY 2017-18

FY 2016-17" Source of Program Funds FY 2017-18" Source of Program Funds
Special
Adopted General Enterprise Revenue Preliminary Enterprise Special Revenue
Department Budget FTE Fund Fund Fund Budget FTE  General Fund Fund Fund
Aviation $246,108,255 856.0 $0 $246,108,255 $0 $247,922,000 853.0 $0 $247,922,000 $0
Personal Services 81,343,204 83,920,000
Contractual Services 116,625,208 114,374,000
Interdepartmental Charges 32,135,844 33,890,000
Supplies 11,762,486 10,615,000
Equipment and Minor Improvements 3,729,680 4,553,000
Miscellaneous Transfers 511,833 570,000
Programs
Airfield Management
& Maintenance 19,754,470 137.9 0 19,754,470 0 26,115,000 149.6 0 26,115,000 0
Airfield Safety & Security 12,178,259 0.1 0 12,178,259 0 11,483,000 0.1 0 11,483,000 0
Capital Management & Support 2,064,765 43.1 0 2,064,765 0 19,000 335 0 19,000 0
Cargo Management
& Maintenance 3,303,708 11.1 0 3,303,708 0 3,390,000 11.1 0 3,390,000 0
Community Noise
Reduction Program 416,629 10.7 0 416,629 0 0 0.0 0 0 0
Environmental 761,392 3.7 0 761,392 0 734,000 3.7 0 734,000 0
Explosive Detection System 3,861,789 14.4 0 3,861,789 0 3,903,000 15.9 0 3,903,000 0
General Aviation 11,893,455 67.5 0 11,893,455 0 11,116,000 64.8 0 11,116,000 0
Ground Transportation 22,587,076 42.8 0 22,587,076 0 20,458,000 48.2 0 20,458,000 0
International & Common
Use Systems 5,199,643 15.1 0 5,199,643 0 1,747,000 7.6 0 1,747,000 0
Parking 31,644,866 39.1 0 31,644,866 0 29,782,000 34.6 0 29,782,000 0
Property Management
& Maintenance 6,377,043 25.8 0 6,377,043 0 7,376,000 27.9 0 7,376,000 0
Rental Car Center 24,176,022 18.6 0 24,176,022 0 26,144,000 21.9 0 26,144,000 0
Terminal Management
& Maintenance 78,852,334 353.3 0 78,852,334 0 82,473,000 363.4 0 82,473,000 0
Terminal Safety,
Security &
Communication Center 19,598,662 61.8 0 19,598,662 0 21,393,000 61.1 0 21,393,000 0
Terminal Technology Systems 3,438,142 11.0 0 3,438,142 0 1,789,000 9.6 0 1,789,000 0

: Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.

document.
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FY 2016-17* Source of Program Funds FY 2017-181 Source of Program Funds
Special
Adopted General Enterprise Revenue Preliminary Enterprise Special Revenue
Department Budget FTE Fund Fund Fund Budget FTE  General Fund Fund Fund
Phoenix Convention Center $48,164,273 229.0 $1,822,790 $45,640,270 $701,213 $49,556,000 225.0 $2,025,000  $46,828,000 $703,000
Personal Services  $21,788,977 21,586,000
Contractual Services 24,599,509 25,771,000
Interdepartmental Charges 472,433 710,000
Supplies 1,281,601 1,157,000
Equipment and Minor Improvements 150,000 332,000
Miscellaneous Transfers (128,247) 0
Programs
Convention Center 34,660,341 160.5 0 34,660,341 0 35,580,000 158.3 0 35,580,000 0
Convention Center
Funded Garages 3,356,805 11.0 0 3,356,805 0 3,313,000 9.9 0 3,313,000 0
Downtown Hotel 75,213 0.5 0 0 75,213 77,000 0.5 0 0 77,000
General Fund Garages 1,822,790 4.5 1,822,790 0 0 2,025,000 4.4 2,025,000 0 0
Herberger Theater 1,346,561 6.8 0 1,346,561 0 1,568,000 6.8 0 1,568,000 0
Orpheum Theater 2,969,794 23.7 0 2,969,794 0 2,945,000 23.4 0 2,945,000 0
Symphony Hall 3,306,769 21.0 0 3,306,769 0 3,422,000 20.7 0 3,422,000 0
Tourism and Hospitality Board 626,000 1.0 0 0 626,000 626,000 1.0 0 0 626,000

: Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this

document.
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FY 2016-17" Source of Program Funds FY 2017-18" Source of Program Funds
Special
Adopted General Enterprise Revenue Preliminary Enterprise Special Revenue
Department Budget FTE Fund Fund Fund Budget FTE  General Fund Fund Fund
Solid Waste $131,349,872 600.5 $0 $131,349,872 $0 $115,428,000 601.0 $0 $115,428,000 $0
Personal Services 49,917,603 52,093,000
Contractual Services 27,352,312 29,803,000
Interdepartmental Charges 28,093,531 29,379,000
Supplies 3,979,086 4,018,000
Equipment and Minor Improvements 21,551,584 0
Miscellaneous Transfers 455,756 135,000
Programs
Bulk Trash Collection 12,854,959 94.3 0 12,854,959 0 12,863,000 94.6 0 12,863,000 0
Closed Landfills 706,812 10.1 0 706,812 0 768,000 10.2 0 768,000 0
Community & Government
Relations: Outreach, Education &
Marketing 2,374,450 5.7 0 2,374,450 0 1,240,000 5.8 0 1,240,000 0
Contained Residential Collection 59,526,570 231.4 0 59,526,570 0 47,507,000 230.1 0 47,507,000 0
Container Delivery and Repair
Services 6,136,094 26.8 0 6,136,094 0 5,762,000 26.7 0 5,762,000 0
Customer Call Center 3,140,587 14.7 0 3,140,587 0 2,339,000 14.8 0 2,339,000 0
Customer Care and Billing System 6,169,393 10.5 0 6,169,393 0 5,549,000 10.5 0 5,549,000 0
Education and Enforcement 8,717,748 64.9 0 8,717,748 0 8,304,000 65.7 0 8,304,000 0
Green Organics 1,727,926 12.1 0 1,727,926 0 1,039,000 12.1 0 1,039,000 0
Household Hazardous W aste 604,335 1.4 0 604,335 0 822,000 1.4 0 822,000 0
Institutional Collection and Special
Services 7,577,890 31.9 0 7,577,890 0 6,789,000 31.9 0 6,789,000 0
Keep Phoenix Beautiful 579,329 0.8 0 579,329 0 699,000 0.9 0 699,000 0
Long Haul 10,315,994 2.3 0 10,315,994 0 10,413,000 2.3 0 10,413,000 0
Materials Recovery Facilities 6,348,867 5.4 0 6,348,867 0 7,131,000 5.5 0 7,131,000 0
Open Landfill 4,339,628 18.3 0 4,339,628 0 3,994,000 18.4 0 3,994,000 0
Transfer Stations 229,290 69.9 0 229,290 0 209,000 70.1 0 209,000 0

: Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this

document.
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FY 2016-17* Source of Program Funds FY 2017-181 Source of Program Funds
Special
Adopted Enterprise Revenue Preliminary Enterprise Special Revenue
Department Budget FTE Fund Fund Budget FTE General Fund Fund Fund
Water Services $285,527,401 1,453.0 $0 $283,462,109  $2,065,292 $287,366,000 1,457.0 $0 $285,230,000 $2,136,000
Personal Services 135,309,236 139,118,000
Contractual Services 75,192,933 76,053,000
Interdepartmental Charges 6,136,248 4,307,000
Supplies 61,579,426 67,360,000
Equipment and Minor Improvements 7,066,999 326,000
Miscellaneous Transfers 242,559 202,000
Programs
Customer Service 18,099,015 160.3 0 18,099,015 0 21,663,000 160.6 0 21,663,000 0
Stormwater Regulatory Compliance 2,065,292 15.0 0 0 2,065,292 2,136,000 15.0 0 0 2,136,000
W astewater Collection 28,175,666 173.5 0 28,175,666 0 26,561,000 173.8 0 26,561,000 0
W astewater Engineering - Design
and Construction Services 873,355 27.8 0 873,355 0 725,000 28.1 0 725,000 0
W astewater Treatment 59,771,787 242.0 0 59,771,787 0 56,938,000 2425 0 56,938,000 0
W ater Distribution 55,719,334 426.0 0 55,719,334 0 53,968,000 427.9 0 53,968,000 0
Water Engineering - Design and
Construction Services 920,744 55.2 0 920,744 0 1,430,000 55.3 0 1,430,000 0
Water Production 114,031,598 321.7 0 114,031,598 0 117,892,000 322.3 0 117,892,000 0
Water Resource Management and
Development Planning 5,870,610 31.5 0 5,870,610 0 6,053,000 31.5 0 6,053,000 0
Total Enterprise Departments $711,149,801 3,138.5 $1,822,790 $706,560,506  $2,766,505 $700,272,000 3,136.0 $2,025,000 $695,408,000 $2,839,000

: Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this

document.
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FY 2016-17* Source of Program Funds FY 2017-18" Source of Program Funds
Special Revenue Special Revenue
Department Adopted Budget FTE General Fund Enterprise Fund Fund Preliminary Budget FTE General Fund Enterprise Fund Fund
TOTAL PROGRAMS $ 2,565,965,733 14,3540 $ 1,129,135,251 $ 711,207,078 $ 725,623,404 ( $ 2,622,539,000 14,3716 $ 1,199,033,000 $ 699,635,000 $ 723,871,000
Contingency $134,646,000 $101,900,000
$2,700,611,733 14,354.0 $1,129,135,251 $711,207,078 $725,623,404 $2,724,439,000 14,371.6 $1,199,033,000 $699,635,000 $723,871,000

GRAND TOTAL
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List of Programs

FIRE

Department Goal
The Fire Department provides the highest level of life and property safety through fire prevention, fire control, emergency
medical and public education services.

EXPENDITURES BY CHARACTER

2014-15 2015-16 2016-17 2017-18
ACTUAL ACTUAL ADOPTED PRELIMINARY
CHARACTER EXPENDITURES | EXPENDITURES BUDGET' BUDGET
PERSONAL SERVICES $ 261,663,646 | $ 268,891,815 286,752,882 | $ 319,185,000
CONTRACTUAL SERVICES 11,537,057 11,467,555 12,889,280 13,717,000
INTERDEPARTMENTAL
CHARGES AND CREDITS 298,230 (296,961) (125,888) (752,000)
SUPPLIES 8,685,153 10,631,439 10,247,602 11,323,000
EQUIPMENT AND MINOR
IMPROVEMENTS 5,592,509 5,727,228 7,198,224 1,345,000
MISCELLANEOUS TRANSFERS 188,442 293,109 177,796 178,000
TOTAL $ 287,965,037 | $ 296,714,185 317,139,896 | $ 344,996,000
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 1,985.0 1,985.0 1,982.0 1,985.0
PART-TIME POSITIONS (FTE) 5.6 25.9 25.9 25.9
TOTAL 1,990.6 2,010.9 2,007.9 2,010.9
SOURCE OF FUNDS
General Funds $ 253,202,071 $ 252,518,912 273,281,924 | $ 293,761,000
Neighborhood Protection Funds 4,481,999 11,786,229 11,156,400 10,777,000
Public Safety Enhancement Funds 6,106,236 8,876,610 10,334,071 11,172,000
Public Safety Expansion Funds 9,416,343 11,516,877 14,793,971 15,641,000
Federal and State Grant Funds 11,560,955 8,541,979 2,616,775 8,630,000
Federal Transit Authority 3,329 - - -
Other Restricted Funds 3,194,104 3,473,578 4,956,755 5,015,000
TOTAL $ 287,965,037 | $ 296,714,185 317,139,896 | $ 344,996,000

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.
These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY 2017-18 Inventory of Programs Status Overview
Fire Department

Enhancements

e Secured grant funding for 50 Firefighters for a two-year period. (Assistance
to Firefighter (AFG) - Staffing for Adequate Fire and Emergency Response
(SAFER) funds.)

e Further defined modernization capabilities and implementation plan of the
Fire Department’'s CAD (Computer Aided Dispatch) and RMS (Records
Management System) for the continuous improvement of first responder on
scene time.

Priorities

e Technology — Utilize technology to improve the efficiency of training,
documentation, management and service delivery (i.e. Electronic Patient
Care Records).

e Budget — Close monitoring and management of the department’s approved
budget.

e Customer service — Preserve the level of emergency services to our
customers.

e Debt collection for ambulance transportation fees.

Challenges

e Firefighter Attrition — We anticipate 62 firefighter and fire officer retirements in
FY 16-17 and FY 17-18. In order to preserve emergency unit staffing at
present levels we need to continuously hire firefighters, including recruit
classes in FY 17-18.

o Deferred Capital Expenditures — The Fire fleet continues to age, creating
reliability and emergency service concerns. Facility maintenance has been
deferred and the computer dispatch system is approaching 20 years of age.

¢ Increasing Call Volume — As the number of 911 calls continues to increase,
the department is focused on achieving swift response times while striving to
maintain present staffing levels.

Strategic Overview

e Grant Funding — Continue to seek grant funding from multiple sources to
provide support for the Fire Department and the City of Phoenix.

e Labor/Management Process — Utilize the strength of the labor/management
process issues such as technology, service delivery, training, impact of the
changes or elimination of the Patient Protection and Affordable Care Act, and
other operational and administrative issues.

e Develop and implement an updated Fire Department Strategic Plan for 2016-
2018.

e Utilize the CORE Assessment to work toward increased efficiencies and
revenue generation for the City of Phoenix.
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Fire Revenue Summary

The Fire Department receives revenue from the General Fund and Special Revenue Funds.
The revenues generated by the department are not intended to fully recover all costs. General
City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund
department revenue are used to support all General Funded departments. Other revenue
sources allocated to the Fire Department include Neighborhood Protection, Public Safety
Expansion and Public Safety Enhancement Fund Sales Taxes, Grants and Other Restricted
Funds from other jurisdictions for training and Computer Aided Dispatch System maintenance.

List of Programs

Department Revenues

(in thousands)
2014-15 2015-16 2016-17
ACTUAL ACTUAL ADOPTED
Fund/Category REVENUES REVENUES BUDGET
DEPARTMENT SPECIFIC
GENERAL FUND REVENUE
Emergency Transportation Service $ 34,502 | $ 37,005 34,700
Fire Prevention Inspection Fees 817 936 800
Computer Aided Dispatch 5,888 5,853 4,700
Hazardous Materials Inspection Fees 1,312 1,358 1,550
Other 5,272 4,924 5,249
TOTAL GENERAL FUNDS $ 47,791 | $ 50,076 46,999
SPECIAL REVENUE FUNDS
Neighborhood Protection 7,547 7,269 7,493
2007 Public Safety Expansion 11,968 11,497 11,874
Public Safety Enhancement 9,526 9,625 10,169
Grants 11,555 8,523 2,569
Other Restricted Funds 5,144 5,309 6,674
TOTAL SPECIAL REVENUE FUNDS $ 45,740 | $ 42,223 38,779
TOTAL REVENUES $ 93,531 | $ 92,299 85,778

63




List of Programs

Fire Department — Volunteer Statistics

FY 2015-16 FY 2016-17

(6 months)
Number of Volunteers 295 255
Number of Volunteer Hours 31,018 9,097

Community Assistance Program

Volunteers with the Phoenix Fire Department's Community Assistance Program (CAP) Crisis
Response (CR) Units provide 24/7 on-scene victim assistance, crisis intervention, emotional
support, resources, referrals, shelter placement, emergency financial assistance for basic
needs, transportation, and investigative liaison assistance throughout the Phoenix metropolitan
area. CR units are dispatched to provide assistance through the Regional Fire Dispatch
System when requested by police and fire personnel, domestic violence shelters, the Family
Advocacy Center or other CAP staff. CR units respond to sexual assault, domestic violence,
traffic accidents involving death or impairment, child abuse or neglect, elder abuse, assaults,
kidnappings, human trafficking, robbery, working house fires, and homicides.

Community Emergency Response Team (CERT)

The CERT program supports the Phoenix Homeland Defense Bureau, Fire and Police
Departments and the Emergency Manager. This is accomplished through several functional
groups within the program including Communications, Sheltering, Spontaneous Volunteer
Management, and Missing Person Searches. Volunteers are asked to commit to one or more
functional groups.

Fire Cadet Program

The purpose of the Cadet Program is to provide cadets with hands-on emergency medical
training, work experience at fire stations, training in firefighter skills and volunteerism for the
community. Cadets are required to volunteer a minimum of 32 hours per quarter (every three
months) to the department. This may be done in a variety of areas such as teaching CPR,
helping at a fire station open house, public education events or the service van program.
Cadets are responsible for staffing the service van, which provides customer service support
such as non-emergency transport for behavioral health incidents. This program is one of the
top five most visited on the citywide volunteer website.
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List of Programs |

Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as:
¢ Director’s office staff and costs
¢ Centralized “management services” staff such as: fiscal, human resources, and information technology
¢ Division heads and above, and their direct support staff that primarily support division wide administrative functions

Fire Department

2016-17 2016-17 Department Administration Allocated to Programs*
Admin. Admin. Total Admin.

Program Total Net Budget | Total Gross Budget | Sworn FTE |Civilian FTE |Total FTE Admin. Costs Sworn FTE | Civilian FTE |FTE
Aircraft Rescue Fire Fighting S (3,055,220)| $ 9,742,280 53.0 1.0 54.0 S - 0.0 0.0 0.0
Crisis Intervention S 1,343,751 | $ 1,343,751 0.5 29.7 30.2 S 210,443 0.5 1.3 1.8
Emergency Medical Services S 2,215,323 | S 2,215,323 4.1 33 7.4 S 350,738 0.1 0.3 0.4
Emergency Transportation Services S 31,880,266 | $ 31,880,266 121.5 35.0 156.5 S 4,990,504 2.5 7.0 9.5
Fire Emergency Medical Services and Hazardous
Incident Response S 273,426,393 | $ 273,426,393 1456.6 222.3 1,678.9 S 42,785,057 26.6 74.8 101.4
Fire Investigations S 3,526,511 | $ 3,526,511 14.2 2.8 17.0 S 551,160 0.2 0.8 1.0
Fire Prevention General Inspections S 2,605,496 | S 3,729,607 0.5 29.3 29.8 S 405,854 0.5 1.3 1.8
Fire Prevention Special Hazards S 1,484,604 | S 1,484,604 7.2 2.4 9.6 S 230,485 0.2 0.4 0.6
Homeland Security S 2,023,174 | $ 2,231,528 6.2 6.6 12.8 S 315,664 0.2 0.6 0.8
Public Education S 1,689,598 | S 1,689,598 3.2 8.5 11.7 S 265,559 0.2 0.5 0.7

Total $ 317,139,896 S 331,269,861 1,667.0 340.9 2,007.9 S 50,105,464 31.0 87.0 118.0

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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City of Phoenix Inventory of Programs

Department: Fire Strategic Plan Area: Public Safety*

Program Name: Aircraft Rescue Fire Fighting (ARFF)
Program Description:

This program includes the emergency response to aircraft incidents at Sky Harbor International Airport. Personnel
assigned to ARFF equipment receive specialized training to respond to aircraft emergencies. These responses are
under the oversight of the Federal Aviation Administration (FAA) and local authorities which require minimum
response times. These responses involve aircraft emergency situations, unscheduled landings, fuel spills and other
assistance requested by airport authorities. Also included is emergency response to fire and emergency medical
related incidents throughout the airport property.
2016-17 2017-18
Performance Measures Budget Prel. Budget
Percentage compliance with FAA response time 100% 100%
requirements. ¢ ¢
Compliance with 100% minimum staffing of ARFF units as o o
required by FAA. 100% 100%
Percent of assigned personnel completing required annual
traini 100% 100%
raining.
Source of Funds
General Fund ($ 3,055,220) ($ 2,962,000)
Total Net Budget ($ 3,055,220) ($ 2,962,000)
|Gross Budget** $9,742,280]  $ 10,144,000|
Program Positions
Civilian 1.0 1.0
Sworn 53.0 53.0
54.0 54.0
Does this program generate budgeted revenue? [1Yes No
Does this program provide required matching funds for a grant funded program? [1Yes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire

Program Name: Crisis Intervention

Program Description:

Strategic Plan Area: Public Safety*

List of Programs

The Crisis Intervention program provides staff and trained volunteers to assist the public at Fire and Police
emergencies. The program also provides victim support and advocacy through the judicial process as well as grief
counseling and short term customer stabilization by directing customers to community resources for assistance.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Percent of time three fully staffed units are in service 24 hours 100% 100%
per day for CR 16. ° °
Percent of time three fully staffed units are in service 24 hours . o
per day for CR 41. 100% 100%
Percent of Volunteers meeting 48 volunteer hours per quarter o o
requirement. 100% 100%
Source of Funds
General Fund $ 1,000,998 $ 1,013,000
Federal and State Grants 336,753 929,000
Other Restricted 6,000 6,000
Total Net Budget $ 1,343,751 $ 1,948,000
[Gross Budget** - Not Applicable [ |
Program Positions
Civilian 29.7 29.7
Sworn 0.5 0.5

30.2 30.2

Does this program generate budgeted revenue? [] Yes
Does this program provide required matching funds for a grant funded program? Yes

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and

[CINo
[INo

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire

Program Name: Emergency Medical Services

Program Description:

Strategic Plan Area: Public Safety*

List of Programs

program is also included.

This program involves emergency medical services training for firefighters. This training includes initial paramedic
training, mandatory continuing education for paramedics and Emergency Medical Technicians (EMT’s), and Tox
Medic training. Specialized training for paramedics includes advanced cardiac life support, hazardous medical
training, and pediatric specialties. The management and delivery of the Department's Baby Shot Immunization

2016-17 2017-18
Performance Measures Budget Prel. Budget
Percent of EMT's re-certified in compliance with ADHS 100% 100%
regulations (bi-annually). ° °
Percent of Paramedics re-certified in compliance with ADHS . o
regulations. 100% 100%
Number of Baby Shot Clinics hosted valley wide. 4 4
Percent of assign personnel completing required annual
traini 100% 100%
raining.
Source of Funds
General Fund $ 2,187,323 $ 2,990,000
Other Restricted 28,000 28,000
Federal and State Grants 12,000
Total Net Budget $ 2,215,323 $ 3,030,000

|Gross Budget** - Not Applicable

Program Positions

Civilian 3.3 3.3
Sworn 4.1 4.1
7.4 7.4
Does this program generate budgeted revenue? [] Yes
Does this program provide required matching funds for a grant funded program? [1Yes

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and

[CINo
[¥]No

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire

Program Name: Emergency Transportation Services

Program Description:

Strategic Plan Area: Public Safety*

List of Programs

This program includes emergency ambulance transportation services. Firefighters that are a part of this program
also respond to fires and other emergency incidents as a part of the response system. This program also is
responsible for the billing and collection process from ambulance transports provided to the public.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Response time of 10 minutes or less for Ambulance at scene 100% 100%
of medical incident on 90% of occurrences. ¢ 0
First arriving unit on scene five minutes or less on 90% of o o
occurrences. 100% 100%
Response time nine minutes or less first arriving Advance Life
N 100% 100%
Support on scene for 90% of occurrences.
Maintain Ambulance Billing collection rate at minimum of 73% 100° 1000
for eligible accounts. %o %
Source of Funds
General Fund $ 31,880,266 $ 32,319,000
Total Net Budget $ 31,880,266 $ 32,319,000
[Gross Budget** - Not Applicable [ |
Program Positions
Civilian 35.0 371
Sworn 121.5 121.5
156.5 158.6
Does this program generate budgeted revenue? [] Yes [INo
Does this program provide required matching funds for a grant funded program? [1Yes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire

Strategic Plan Area: Public Safety*

Program Name: Fire Emergency Medical Services and Hazardous Incident Response

Program Description:

List of Programs

and other tasks.

This program includes emergency response services to fires of all types, emergency medical incidents, technical
rescue incidents, hazardous materials incidents, and other incidents. Firefighters also perform associated tasks
such as fire hydrant maintenance, equipment maintenance, fire station maintenance, public fire safety education,

Support on scene for 90% of occurrences.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Response time five minutes or less by first arriving Engine at 100% 100%
scene of a structural fire incident on 90% of occurrences. ¢ 0
Response time nine minutes or less first alarm assignments at
N o 100% 100%
scene of a structural fire incident on 90% of occurrences.
Response time 10 minutes or less first arriving Hazmat
. . . o 100% 100%
Unit/Technical Rescue Team at incident 90% of occurrences.
First arriving unit on scene five minutes or less on 90% of 1009 1009
occurrences. % %
Response time nine minutes or less first arriving Advance Life
100% 100%

Source of Funds

General Fund

$ 231,715,885

$ 249,911,000

Neighborhood Protection 11,156,400 10,777,000
Public Safety Enhancement 9,138,687 9,903,000
Public Safety Expansion 14,793,971 15,641,000
Federal and State Grants 1,736,795 7,002,000
Other Restricted 4,884,655 4,943,000

Total Net Budget

$ 273,426,393

$ 298,177,000

|Gross Budget** - Not Applicable

Program Positions

Civilian 222.3 223.3

Sworn 1,456.6 1,456.5
1,678.9 1,679.8

Does this program generate budgeted revenue? [] Yes

Does this program provide required matching funds for a grant funded program? [1Yes

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and

[CINo
[¥]No

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire

Program Name: Fire Investigations

Program Description:

Strategic Plan Area: Public Safety*

List of Programs

prosecution of those responsible.

The Fire Investigations program is responsible for investigating fires to determine cause and origin. When fires are
determined to be caused by arson, the Investigations Unit is responsible for identifying and assisting in the

2016-17 2017-18
Performance Measures Budget Prel. Budget
Percent of reportable Fire Investigation reports completed.
99.9% 99.9%
Number of civilian fire injuries compared to previous 4 years. 0 0
Number of civilian fire fatalities compared to previous 4 years. 0 0
Arson clearance rate.
59% 59%
Source of Funds
General Fund $ 3,526,511 $ 4,008,000
Total Net Budget $ 3,526,511 $ 4,008,000
[Gross Budget** - Not Applicable [ |
Program Positions
Civilian 2.8 2.7
Sworn 14.2 14.3
17.0 17.0
Does this program generate budgeted revenue? [1Yes No
Does this program provide required matching funds for a grant funded program? [1Yes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire Strategic Plan Area: Public Safety*

Program Name: Fire Prevention General Inspections

Program Description:

This Fire Prevention program includes various activities to prevent fires through inspections and enforcement of the
Fire Code. Itincludes general inspections to assure that certain occupancies meet fire code requirements. This
section also staffs the pool safety program to secure pools that do not have code-required perimeter barriers and
present a serious drowning risk to the public.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Percent of Fire Code appeals heard and completed within 45 100% 100%
business days of receipt. ° °
Percent of Pool Safety violations mitigated within 24 hours.

100% 100%
AFP percent of building plans reviewed within 14 business
d 100% 100%
ays.
Source of Funds
General Fund $ 2,605,496 $ 2,325,000
Total Net Budget $ 2,605,496 $ 2,325,000
|Gross Budget** $3,729,607|  $3,681,000]
Program Positions
Civilian 29.3 29.3
Sworn 0.5 0.5
29.8 29.8

Does this program generate budgeted revenue? [1No
Does this program provide required matching funds for a grant funded program? No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire Strategic Plan Area: Public Safety*

Program Name: Fire Prevention Special Hazards

Program Description:

The Special Hazards program identifies and conducts inspections of facilities that use, store, or handle hazardous
materials (chemicals, fuels, etc.) within the City of Phoenix. Based on the type of hazard, facilities utilizing
hazardous materials are re-inspected to assure continued compliance with fire codes.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Percent of Group | Hazardous Occupancies inspected 100% 100%
according to schedule. ° °
Percent of Group Il Hazardous Occupancies inspected . o
according to schedule. 100% 100%
Percent of Group Il Hazardous Occupancies inspected . o
according to schedule. 100% 100%
Source of Funds
General Fund $ 1,484,604 $ 1,575,000
Total Net Budget $ 1,484,604 $ 1,575,000
[Gross Budget** - Not Applicable [ |
Program Positions
Civilian 2.4 2.4
Sworn 7.2 7.2

9.6 9.6

Does this program generate budgeted revenue? [] Yes [INo
Does this program provide required matching funds for a grant funded program? [1Yes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire Strategic Plan Area: Public Safety*

Program Name: Homeland Security

Program Description:

This program addresses issues pertaining to terrorism or other events having potential for large scale disruptions to
the City. Included is the FEMA/USAR and UASI Grants which provide for training/deployment of Department staff
for major incidents locally and within the United States, the CERT program that trains civilians to be of vital
assistance during large scale emergencies and the Terrorism Liaison Officer program that is part of a national effort
to have police and fire departments coordinate with other public safety agencies on matters of national
security/homeland defense. Also public safety planning for major sporting/cultural events, dignitary visits and large
scale exercises/incidents impacting the City.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Percent of time FEMA/USAR Team is ready for Deployment o o
within 4 hours of activation. 100% 100%
Percent of personnel in compliance with USAR Team member o o
training requirement. 100% 100%
Conduct 25 CERT training courses annually.
100% 100%
Conduct 30 CERT Continuing Education courses annually.
100% 100%
Number of Threat Vulnerability Assessments (TVA's) 12 12
performed.
Source of Funds
General Fund $ 319,728 $ 954,000
Public Safety Enhancement 1,195,384 1,269,000
Federal and State Grants 508,062 687,000
Total Net Budget $ 2,023,174 $ 2,910,000
|Gross Budget** |  $2,231,528/  $ 3,116,000
Program Positions
Civilian 6.6 6.6
Sworn 6.2 6.2
12.8 12.8
Does this program generate budgeted revenue? [Yes No
Does this program provide required matching funds for a grant funded program? [1Yes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Fire Strategic Plan Area: Public Safety*

Program Name: Public Education

Program Description:

The Public Education program includes a variety of programs to educate the public about fire and life safety issues
and preventative measures. Specialized programs have target audiences such as pre-school, elementary school,
and high school age children. This program also provides public information associated with emergency incidents
and general fire safety.
2016-17 2017-18
Performance Measures Budget Prel. Budget
Perform 1,200 Car Seat installations.
100% 100%
Deliver 100 Drowning Prevention Community Events.
100% 100%
Participate in 280 Community Events.
100% 100%
Install 600 smoke alarms.
100% 100%
1,095 Fire/Life Safety messages produced for media 100% 100%
distribution. ° °
Source of Funds
General Fund $ 1,616,333 $ 1,628,000
Other Restricted 38,100 38,000
Federal and State Grants 35,165 0
Total Net Budget $ 1,689,598 $ 1,666,000
[Gross Budget** - Not Applicable [ |
Program Positions
Civilian 8.5 8.5
Sworn 3.2 3.2
11.7 11.7
Does this program generate budgeted revenue? [] Yes [INo
Does this program provide required matching funds for a grant funded program? [1Yes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.



Department Goal

LAW

List of Programs

The Law Department provides effective legal services to the Mayor and City Council, city manager, departments and

advisory boards; interprets and enforces city, state and federal laws as they pertain to city services and activities; and
effectively administers and prosecutes criminal cases filed in Phoenix Municipal Court using the prosecutorial function
and discretion in a fair, impartial and efficient manner.

EXPENDITURES BY CHARACTER

2014-15 2015-16 2016-17 2017-18
ACTUAL ACTUAL ADOPTED PRELIMINARY
CHARACTER EXPENDITURES | EXPENDITURES BUDGET" BUDGET

PERSONAL SERVICES $ 21,748,117 | $ 21,730,570 | $ 23,945341 ( $ 24,874,000
CONTRACTUAL SERVICES 940,652 955,630 1,092,267 1,162,000
INTERDEPARTMENTAL

CHARGES AND CREDITS (4,753,834) (4,266,694) (4,143,826) (4,467,000)
SUPPLIES 123,354 167,765 280,345 177,000
EQUIPMENT AND MINOR - - -

IMPROVEMENTS
MISCELLANEOUS TRANSFERS - (144) -

TOTAL $ 18,058,289 | $ 18,587,127 | $ 21,174,127 | $ 21,746,000

AUTHORIZED POSITIONS

FULL-TIME POSITIONS 193.0 195.0 195.0 196.0
PART-TIME POSITIONS (FTE) 1.0 1.0 1.0 1.0

TOTAL 194.0 196.0 196.0 197.0

SOURCE OF FUNDS

General Funds $ 17,162,822 | $ 17,806,802 | $ 20,266,130 | $ 20,353,000
Court Award Funds 234,160 119,449 172,900 183,000
Federal and State Grant Funds 657,783 659,461 702,977 1,178,000
Other Restricted Funds 3,524 1,415 32,120 32,000

TOTAL $ 18,058,289 | $ 18,587,127 | $ 21,174,127 | $ 21,746,000

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2017-18 Inventory of Programs Status Overview
Law Department

Enhancements:

1. Land-use Strategy/Coordination Meetings. Community Prosecutors meet regularly
with supervisors and inspectors from Neighborhood Services, Fire, Planning &
Development, and other city departments to discuss high-profile and complicated land-
use cases. These meetings are agenda driven, track developments, brainstorm
solutions, and measure progress. The objective is to eliminate illegal land uses.

2. Victim Services Expansion. The Prosecutor’s Victim Services Unit added seven new
victim advocate positions funded by a federal Victims of Crime Act grant. The new
advocates have created a better ratio between advocates and victims. In turn this allows
for earlier and more frequent contact with victims. The Victim Services Unit is also
developing ways to utilize the additional staff to provide more—and higher-quality—
services to victims.

Priorities:

1. Staffing, Training, and Succession. As of January 13, 2017, the department had 13
full-time position vacancies. We intend to fill some of these open positions. We will also
continue to train and cross-train personnel. The training will emphasize mentoring of
less-experienced (by more-experienced) attorneys and proficiency in new technology. In
addition, some senior department leaders will retire in the next few years. The
department must develop a succession plan that identifies and develops future leaders.

2. ldentify and Procure IT System Upgrades. The City Prosecutor’s software for case
management and processing is obsolete. The Civil Division also relies on outdated
custom software. We have hired dedicated IT professionals to study and identify
comprehensive system solutions for both divisions. We will complete this task this year
and begin procuring replacement systems.

Challenges:
1. Technology Implementation. The department’s IT systems must be replaced soon.

Recently the department has transitioned from shared IT staff to dedicated staff. The
new IT professionals will support our unique computer systems, study alternatives to
replace these systems, and commence procurement.

2. Technology Support. Other departments’ new or proposed technology and systems
also pose challenges for our department. For example, Police has acquired—and
intends to acquire even more—body-worn cameras for officers. The City Prosecutor
must process the video created by these cameras. The size of digital video files affects
our IT system and requires significant Prosecutor personnel hours to process.

Strategic Overview:

The department’s priorities include: (1) continue training professional staff to handle
ever-changing and increasingly complex transactions and cases; (2) develop a
leadership plan that addresses management/leadership training and succession; and (3)
procure IT systems, training, and maintenance that enables the department to better
perform its core functions and prepares us for continuous changes in the law.
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Law Revenue Summary

The Law Department receives revenue from the General Fund and Special Revenue Funds.
General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General
Fund department revenue are used to support all General Funded departments. Other
revenue sources allocated to the Law Department include Court Awards, Grants and Other
Restricted Funds from fee assessments for completion of required diversion programs.

List of Programs

Department Revenues

in thousands)

2014-15 2015-16 2016-17
ACTUAL ACTUAL ADOPTED
Fund/Category REVENUES REVENUES BUDGET
DEPARTMENT SPECIFIC
GENERAL FUND REVENUE
Other $ - - 1
TOTAL GENERAL FUNDS $ - - 1
SPECIAL REVENUE FUNDS
Court Awards 303 - 173
Grants 652 698 802
Other Restricted Funds 111 82 32
TOTAL SPECIAL REVENUE FUNDS | $ 1,066 780 1,007
TOTAL REVENUES $ 1,066 780 1,008

78




List of Programs

Law Department — Volunteer Statistics

FY 2015-16 FY 2016-17

(6 months)
Number of Volunteers 27 13
Number of Volunteer Hours 2,993 1,847

Diversion Unit

The Diversion Unit is part of the Community Prosecution Bureau and is responsible for
developing, administering, and monitoring the diversion programs. Volunteers provide general
and administrative assistance related to the program.

Prosecutors Office — Victim Services

The Victim Services Unit provides support services and information to victims of crimes
prosecuted by the Phoenix Prosecutor’s Office in Phoenix City Court. A Victim’s Advocate
works with each victim and depending on qualifications, can act as a link between prosecutors
and victims, explain the status of a case, escort victims when they testify and make referrals to
other social service agencies.

Internships/Fellowships

Internships and externships are available through the Arizona State University (ASU) College of
Law and the Phoenix School of Law (PSL). Fellowships are available through the ASU College
of Law and the University of Arizona College of Law (U of A). Students enrolled at either ASU
or PSL may participate as an intern or extern with the Law Department’s Civil Division or
Prosecutor’s Office.
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Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as:
¢ Director’s office staff and costs

* Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

¢ Division managers and their direct support staff that primarily support division-wide administrative functions

List of Programs

Law
Department Administration Allocated to
2016-17 2016-17 Programs*
Program Total Net Budget | Total Gross Budget FTE Administrative Costs  |Administrative FTE
Civil S 4,192,518 $ 9,089,017 54.2 S 919,866 3.2
Charging S 2,858,304 S 2,865,630 24.9 S 410,200 1.9
Victim Services S 3,204,043 S 3,211,052 23.8 S 178,348 0.8
Trial Bureau S 8,053,662 S 8,073,706 68.1 S 1,105,756 5.1
Appeals S 994,192 § 996,741 8.7 S 142,678 0.7
Community Prosecution S 1,374,311 S 1,377,834 12.0 S 196,183 1.0
Diversion S 497,097 | § 498,371 4.3 S 71,339 0.3
Total S 21,174,127 S 26,112,351 196 S 3,024,370 13

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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List of Programs

City of Phoenix Inventory of Programs

Department: Law Strategic Plan Area: Public Safety*

Program Name: Criminal Division - Appeals

Program Description:

This Bureau is responsible for drafting substantive motions and responses for hearing and argument in Phoenix
Municipal Court. Appeals is also responsible for prosecuting and defending cases that are appealed to state and
federal courts, including cases before the Arizona Court of Appeals and Arizona Supreme Court. In addition, Appeals
provides prosecution services of civil drug asset forfeitures.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Amount of currency forfeited
$5,065 $0
Source of Funds
General Fund $ 981,671 $ 1,024,000
Court Awards 10,560 11,000
Court Technology Enhancement Fee 1,961 2,000
Total Net Budget $ 994,192 $ 1,037,000
|Gross Budget** $996,741|  $1,041,000|
[Program Positions 8.7| 8.8
Does this program generate budgeted revenue? [lYes No
Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Law Strategic Plan Area: Public Safety*

Program Name: Criminal Division - Charging Bureau

Program Description:

This Bureau reviews charges submitted by local law enforcement agencies for factual and legal sufficiency, enters
all cases into case management system, creates files, and provides records management and technical support for
prosecution of all Phoenix's criminal charges. Initial Appearance Court reduces jail costs through earlier resolution of
cases and allows prosecutors to argue for appropriate bond and release conditions, based upon a defendant's
criminal history and aggravation circumstances - particularly in domestic violence and prostitution cases. In
FY2015-16, prosecutors saw 9,831 defendants and resolved 4,745 cases.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Number of defendants submitted for charging review.
28,065 26,600
Source of Funds
General Fund $ 2,822,305 $ 2,932,000
Court Awards 30,359 32,000
Court Technology Enhancement Fee 5,640 6,000
Total Net Budget $ 2,858,304 $ 2,970,000
[Gross Budget** $ 2,865,630  $2,982,000|
[Program Positions 24.9| 25.2|
Does this program generate budgeted revenue? [lYes No
Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Law Strategic Plan Area: Phoenix Team*

Program Name: Civil Division

Program Description:

This division provides legal services to the Mayor and City Council, city manager, departments, and advisory boards

and interprets and enforces city, state, and federal laws, as they pertain to city services and activities. These

services and activities include litigation representation, contract review, and ordinance/legislation preparation and

assistance.
2016-17 2017-18

Performance Measures Budget Prel. Budget

New civil cases opened in the fields of condemnation,

collection, taxes, and civil litigation. 693 560

Ordinances and resolutions for City Council adoption drafted

and reviewed. 1,170 1,000

Source of Funds

General Fund $4,192,518 $ 3,694,000

Total Net Budget $ 4,192,518 $ 3,694,000

[Gross Budget** |  $9,089,017|  $8,677,000]

[Program Positions [ 54.2| 53.8|

Does this program generate budgeted revenue? [Yes No

Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Law Strategic Plan Area: Public Safety*

Program Name: Criminal Division - Community Prosecution Bureau

Program Description:

The Bureau provides long-term prosecution-oriented solutions and support to improve the quality of life of city
neighborhoods by developing and executing strategies with the community, in collaboration with government and
private entities. Prosecutors eliminate blight by enforcing the Phoenix Neighborhood Preservation Ordinance, along
with zoning, building and fire codes. They also handle City licensing ordinances and regulations governing
sexually-oriented businesses and occupations, the abatement of blighted properties, prosecution for troubled
neighborhoods, and representation of the City of Phoenix before the State Liquor Board.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Number of defendants reviewed for code enforcement
violations. 427 740
Source of Funds
General Fund $ 1,357,002 $ 1,408,000
Court Awards 14,597 15,000
Court Technology Enhancement Fee 2,712 3,000
Total Net Budget $ 1,374,311 $ 1,426,000
|Gross Budget** |  $1,377,834]  $ 1,432,000
[Program Positions [ 12.0| 12.1]
Does this program generate budgeted revenue? [lYes No
Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Law Strategic Plan Area: Public Safety*

Program Name: Criminal Division - Diversion Unit

Program Description:

This Unit develops, implements, and administers the following diversion programs, which saved the City of Phoenix
a total of $2,394,954 in jail costs in FY 2015-16: Domestic Violence, Positive Alternatives, Shoplifting/Thetft,
Prostitution Diversion, Prostitution Solicitation, Mental Health, Home Detention, and Underage Drinking.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Criminal cases sent to Diversion

2,738 2,475

Source of Funds
General Fund $ 490,836 $ 500,000
Court Awards 5,280 5,000
Court Technology Enhancement Fee 981 1,000
Total Net Budget $ 497,097 $ 506,000
|Gross Budget** | $ 498,371| $ 508,000/
[Program Positions [ 4.3| 4.3
Does this program generate budgeted revenue? [4lYes LINo
Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Law Strategic Plan Area: Public Safety*

Program Name: Criminal Division - Trial Bureau

Program Description:

This Bureau provides representation relating to pretrial disposition conferences, jury and non-jury trials, sentencing
and probation hearings, pleas negotiations at Arraignment Court and Bond Review Court, and evaluates cases in
order to make appropriate plea offers.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Pre-trial disposition conferences set

70,560 76,000
Number of jury trials prosecuted

128 150

Source of Funds
General Fund $ 7,721,292 $ 8,015,000
Court Awards 83,056 89,000
Court Technology Enhancement Fee 15,430 15,000
Federal and State Grants 233,884 228,000
Total Net Budget $ 8,053,662 $ 8,347,000
[Gross Budget** |  $8,073,706]  $ 8,380,000
[Program Positions [ 68.1| 68.9|
Does this program generate budgeted revenue? [lYes No
Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Law Strategic Plan Area: Public Safety*

Program Name: Criminal Division - Victim Services Unit

Program Description:

The mission of this unit is to provide quality information and support services to victims and witnesses of
misdemeanor crimes that occur within the City of Phoenix. The Unit performs critical and legally mandated functions
including: updating victims of case status, providing court escort services, facilitating defense interviews of victims,
providing waiting rooms, and receiving and processing victim impact statements and restitution requests. Other
services provided include: reviewing safety options with victims, referrals to support service agencies, providing
emergency services such as food vouchers, locksmith services, cab rides, parking validation, and obtaining Orders
of Protections or Injunctions Against Harassment.

2016-17 2017-18
Performance Measures Budget Prel. Budget
Number of victims served

9,280 11,400
Source of Funds
General Fund $ 2,700,506 $ 2,780,000
Court Awards 29,048 31,000
Court Technology Enhancement Fee 5,396 5,000
Federal and State Grants 469,093 950,000
Total Net Budget $ 3,204,043 $ 3,766,000
|Gross Budget** $3,211,052|  $3,778,000|
[Program Positions 23.8| 23.9|
Does this program generate budgeted revenue? [Yes No
Does this program provide required matching funds for a grant funded program? Yes [CINo

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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Department Goal

MUNICIPAL COURT

List of Programs

The Municipal Court provides with integrity, to all individuals who come before this court: equal access, professional and
impartial treatment, and just resolution of all court matters.

EXPENDITURES BY CHARACTER

2014-15 2015-16 2016-17 2017-18
ACTUAL ACTUAL ADOPTED PRELIMINARY
CHARACTER EXPENDITURES | EXPENDITURES BUDGET' BUDGET
PERSONAL SERVICES $ 25,419,477 | $ 24,866,761 [ $ 27,287,956 | $ 28,140,000
CONTRACTUAL SERVICES 1,571,759 1,728,696 5,762,161 4,223,000
INTERDEPARTMENTAL
CHARGES AND CREDITS 514,728 515,968 644,072 727,000
SUPPLIES 349,896 320,330 642,724 626,000
EQUIPMENT AND MINOR
IMPROVEMENTS 77,964 179,215 1,219,887 275,000
MISCELLANEOUS TRANSFERS - - - -
TOTAL $ 27,933,824 | $ 27,610,970 | $ 35,556,800 | $ 33,991,000
AUTHORIZED POSITIONS
FULL-TIME POSITIONS 279.0 273.0 269.0 269.0
PART-TIME POSITIONS (FTE) 6.0 6.0 4.0 4.0
TOTAL 285.0 279.0 273.0 273.0
SOURCE OF FUNDS
General Funds $ 26,184,674 | $ 25,661,110 | $ 28,112,455 | $ 29,241,000
Other Restricted Funds 1,749,150 1,949,860 7,444,345 4,750,000
TOTAL $ 27,933,824 | $ 27,610,970 | $ 35,556,800 | $ 33,991,000

1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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List of Programs

FY 2017-18 Inventory of Programs Status Overview
Phoenix Municipal Court

Enhancements:

e The Court’'s Compliance Assistance Program (CAP) has been extremely
successful since its inception in January 2016. To date, over 11,100 individuals
have participated in the program. Over $5.7 million has been recovered.
Additionally, over $5 million has been put on plans scheduled to be paid over the
next few years. The program has received numerous awards and positive media
and public attention.

¢ In partnership with the Police Department, the Court has enhanced its security
environment with the addition of an armed police officer stationed in the Court’s
lobby during the hours in which the public visits the building.

e Drawing on the model developed by the Court’s Veterans Court, a Behavioral
Health Court began operations in January 2016. Since its inception, the Court
has provided additional services to defendants facing unique challenges in the
criminal justice system who are affected by mental health issues.

Priorities:

e Maintaining and enhancing the Court’s security environment remains a top
priority. The Court is deeply concerned about the security of its staff members
and those members of the public who visit the Court, and additional
enhancements to the Court’s physical security are planned in the coming year.

e The Court continues to work on the Court Management System (CMS) Web
Upgrade Project. The project remains on schedule and on budget.

e In the coming year the Court will be undertaking several projects designed to
ensure consistency with the principles outlined in the Arizona Supreme Court’s
Task Force on Fair Justice for All, including those principles related to pretrial
detention issues.

Challenges:
e Providing and maintaining a safe and secure environment for the Court’s staff

and customers is a continual challenge.

e Continued development of the Court’s automated case processing needs in
parallel with the CMS Web Upgrade Project.

e Continuing the exploration of innovative technological solutions and efficiencies.

Strateqgic Overview:

To address these challenges and priorities, the Court will:

e explore additional funding opportunities through state level technology funding,

e continue to collaborate with our Justice System partners in identifying innovative
technological solutions and opportunities to reduce pretrial detention,

e continue the development of policies and reforms related to the Compliance
Assistance Program, and

e continue engaging with the appropriate City partners to enhance security.
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Municipal Court Revenue Summary

The Municipal Court Department receives revenue from the General Fund and Special Revenue
Funds. The revenues generated by the department are not intended to fully recover all costs.
General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General
Fund department revenue are used to support all General Funded departments. Other revenue
sources allocated to the Municipal Court Department include Other Restricted Funds from fee
assessments for the Court Technology Enhancement Fund and the Judicial Collection

Enhancement Fund.

List of Programs

Department Revenues

(in thousands)

2014-15 2015-16 2016-17
ACTUAL ACTUAL ADOPTED
Fund/Category REVENUES REVENUES BUDGET
DEPARTMENT SPECIFIC
GENERAL FUND REVENUE
Moving Violations $ 8,321 6,829 | $ 7,275
Criminal Offense Fines 297 262 244
Parking Violations 946 904 1,113
Driving While Intoxicated 1,093 923 968
Defensive Driving Program 2,364 2,288 2,386
Substance Abuse Screening 19 16 -
Court Default Fee 897 1,047 915
Other 2,636 2,238 2,341
TOTAL GENERAL FUNDS $ 16,573 14,507 | $ 15,242
SPECIAL REVENUE FUNDS
Other Restricted Funds 1,627 1,419 1,536
TOTAL SPECIAL REVENUE FUNDS | $ 1,627 1419 [ $ 1,536
TOTAL REVENUES $ 18,200 15,926 | $ 16,778
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Department List of Programs with breakout of administrative costs by program

Administrative costs are generally defined as:

 Director’s office staff and costs

¢ Management services staff that provide department-wide support such as: fiscal, human resources, and information technology

¢ Division managers and their direct support staff that primarily support division-wide administrative functions

Municipal Court

List of Programs

Department Administration Allocated to

2016-17 2016-17 Programs*

Program Total Net Budget = Total Gross Budget FTE Administrative Costs Administrative FTE
Accounting S 2,286,524 S 2,286,524 17.0 S 789,486 2.5
Civil Courtroom Operations S 1,694,076 S 1,694,076 15.0 S 671,497 2.2
Criminal and Civil Case Adjudication S 7,381,786  $ 7,381,786 32.0 S 1,263,177 4.1
Criminal Courtroom Operations S 7,978,949  § 7,978,949 69.0 S 3,107,118 10.0
Criminal Records and Warrants S 2,428,376  §$ 2,428,376 21.0 S 945,577 3.1
Customer Service S 4,856,349 S 4,856,349 43.0 S 1,925,085 6.1
Financial Services S 2,466,557  §$ 2,466,557 20.0 S 894,751 2.9
Interpreter Services S 1,208,811 S 1,208,811 8.0 S 368,427 1.2
Records Management S 3,275,212 § 3,275,212 29.0 S 1,298,216 4.2
Security Section S 1,980,160 $ 1,980,160 19.0 S 842,118 2.7

Total § 35,556,800 % 35,556,800 273.0 3 12,105,452 39.0

* These costs are included in the "Total Net Budget" and "Total Gross Budget" amounts.
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List of Programs

City of Phoenix Inventory of Programs

Department: Municipal Court Strategic Plan Area: Public Safety*

Program Name: Accounting - Financial Management Division

Program Description:

Audit and manage all monies receipted by Court and ensure appropriate recording in the city's financial system;
ensure accurate and timely distribution of funds to designated individuals or entities; reconcile payments from
Defensive Driving Program providers; manage the accounting and collections of severely delinquent accounts
through tax intercept and private collection agencies; process dishonored credit card and check transactions;
disburse restitution to victims and bail refunds/overpayments to other citizens and defendants; ensure contract
compliance by private collection agencies and accurate recording of all account transactions; review social security
numbers for accuracy using Motor Vehicle Division and credit bureau records; and manage surety bonds.
2016-17 2017-18
Performance Measures Budget Prel. Budget
Percentage of court receipts reconciled and recorded into the 100% 100%
city's financial system within 2 days of the deposit date. ¢ 0
Percentage of tax intercepts completed without error.
100% 100%
Percentage of disbursement of funds completed within 3 days . o
of authorization to disburse. 100% 100%
Source of Funds
General Fund $ 1,801,022 $ 1,807,000
Court Technology Enhancement Fee 485,502 309,000
Total Net Budget $ 2,286,524 $ 2,116,000
[Gross Budget** - Not Applicable [ |
[Program Positions 17.0| 17.0|
Does this program generate budgeted revenue? [Yes No
Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Municipal Court Strategic Plan Area: Public Safety*

Program Name: Civil Courtroom Operations - Civil Division

Program Description:

Support judicial and hearing officer operations providing opportunities to defendants to resolve cases at every stage
of the court proceeding from arraignment through final disposition; update CMS (Case Management System) and
document case files with future court dates; enter judicial and hearing officer findings and sentencing orders into
CMS and ensure case files are complete and documented appropriately.
2016-17 2017-18
Performance Measures Budget Prel. Budget
Percentage of hearings and trials scheduled within 42 days of 100% 100%
arraignment date unless extended by judicial order. ° 0
Percentage of judicial orders recorded in CMS by the end of . o
the business day. 100% 100%
Percentage of motions processed within three days of receipt.
100% 100%
Source of Funds
General Fund $ 1,281,121 $ 1,309,000
Court Technology Enhancement Fee 412,955 266,000
Total Net Budget $ 1,694,076 $ 1,575,000
[Gross Budget** - Not Applicable [ |
[Program Positions 15.0| 15.0)
Does this program generate budgeted revenue? [Yes No
Does this program provide required matching funds for a grant funded program? [JYes No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or
capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal and Civil Case Adjudication

Program Description:

As the largest limited jurisdiction court in Arizona, the Municipal Court adjudicates approximately 180,000 criminal
and civil charges each year, ranging from civil and traffic violations to Class 1 misdemeanors carrying a maximum
penalty of six months in jail and a $2,500 fine. The Court also monitors and hears probation violations, issues Orders
of Protection and Injunctions Against Harassment, conducts hearings on animal seizure, vicious animal and
weapons seizure requests, and adjudicates violations of the city's parking, light rail, and Neighborhood Preservation
Ordinances.
2016-17 2017-18

Performance Measures Budget Prel. Budget

Clearance Rate: The number of outgoing cases as a 100% 100%

percentage of the number of all incoming cases. ° 0

Time to Disposition: The percentage of criminal cases o .

resolved within 180 days of filing. 97% 9%

Time to Disposition: The percentage of civil cases resolved o .

within 90 days of filing. 98% 98%

Source of Funds

General Fund $ 6,604,985 $ 6,827,000

Court Technology Enhancement Fee 776,801 493,000

Total Net Budget $ 7,381,786 $ 7,320,000
[Gross Budget** - Not Applicable [ |
[Program Positions 32.0] 32.0|

Does this program generate budgeted revenue?

Does this program provide required matching funds for a grant funded program?

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and

[INo
[“]No

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments
such as information technology support and vehicle and facility maintenance.

*This is the primary Strategic Plan focus area supported by this program.

**The difference between the gross and net budget represents credits received for services provided to other programs and/or

capital improvements projects.
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List of Programs

City of Phoenix Inventory of Programs

Department: Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal Courtroom Operations - Criminal Division

Program Description:

Conduct courtroom proceedings including initial appearance, arraignment, pre-trial disposition conferences, change
of plea, jury trials and non-jury trials, and motion, probation, and non-compliance proceedings; monitor compliance
with DUI, DV and other ordered treatment or educational programs; review financial arrangements; work with
Superior Court Jury Commissioner's office to summon jurors, provide juror orientation and act as liaison to jurors
during jury trials; monitor and record courtroom proceedings; update Case Management (CMS) and document case
files with future court dates; enter judicial findings and sentencing orders into CMS; ensure case files are complete
and documented appropriately and assist members of the public seeking protective orders.
2016-17 2017-18
Performance Measures Budget Prel. Budget
Percentage of cases updated in accordance with the judicial 100% 100%
order and that meet established standards for accuracy. ¢ ¢
Percentage of the jury panel requests fulfilled.
9 e a 100% 100%
Source of Funds
General Fund $ 6,068,234 $ 6,438,000
Court Technology Enhancement Fee 1,910,715 1,214,000
Total Net Budget $ 7,978,949 $ 7,652,000
[Gross Budget** - Not Applicable [ |
[Program Positions 69.0| 69.0|

Does this program generate budgeted revenue?

Does this program provide required matching funds for a grant funded program?