
PUBLIC

Mayor and City Council

City Manager
Ed Zuercher

Fire
 (Homeland 
Security and 
Emergency 

Management)

Police

Municipal Court

Assistant City Manager
Vacant

Effective: November 17, 2025

Assistant City Manager
Lori Bays

City Auditor

Finance

Communications Office

Public Health

Healthcare
Task Force

Initiative / 
Project

Department / 
Function

Key

Government Relations

Covid Response / ARPA

Law

Planning and
Development

Equal 
Opportunity

Aviation

Water Services

Amber Williamson
Deputy City Mgr.

Public Works

Environmental
Programs

Alan Stephenson
Deputy City Mgr.

COPERS / 
Retirement

*Information
Technology

Gina Montes
Deputy City Mgr.

Public Transit 

*Street
Transportation

Infrastructure

Sustainability

Public 
Defender’s

Office

Court Liaison

City Council
Mtg. Function

*311 Project

Human 
Services

Housing

Neighborhood
Services

Community and 
Economic Dev.

IDA / PCDIC

Community 
Assistance 

Program

Strategic 
Initiatives

Water Strategy

Light Rail

*LibraryArts and Culture

Phoenix
Convention Center

Youth and
 Education

Major Events
Parks and
Recreation

OAT

PERB Liaison

CMO Bond 
Program Liaison

Affordable 
Housing

Strategies

Heat Response
and Mitigation

Citywide 
Volunteer
Program

*Freeway
Coordination

Rio Reimagined

Homeless 
Solutions

State Land

David Mathews
Deputy City Mgr.

Ginger Spencer
Deputy City Mgr.

Human 
Resources

Vacant
Deputy City Mgr.

Budget and
 Research

City Clerk

*City Engineer

*Departments will be reporting to City Manager Ed Zuercher until further notice

Innovation
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