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Executive Summary

The City of Phoenix is pleased to present this summary of accomplishments for program year 2025-2026. This Consolidated
Annual Performance and Evaluation Report (CAPER) covers the period from July 1, 2025, to June 30, 2026. The
Consolidated Plan and Annual Action Plans represent the City of Phoenix’s vision for addressing affordable housing,
community development, infrastructure improvements, and homeless needs throughout the city. The general housing
priorities include: providing home ownership to first-time buyers; providing quality, affordable rental housing opportunities
to low- and moderate-income households; providing assisted rental housing subsidies to low-income elderly, families,
homeless persons and other persons with special needs; promoting supportive services and facilities for elderly, disabled
persons, low-income families, homeless persons and other persons with special needs; promoting and participating in a
regional continuum of care system that transitions persons who are homeless to appropriate permanent housing options,
and providing housing rehabilitation assistance benefiting low- and moderate-income persons, whether owners or renters,
and focusing on selected neighborhoods undergoing revitalization. This report reflects the accomplishments made in
meeting the strategic goals and objectives as outlined in the Consolidated Plan and summarizes progress made towards
the goals identified in the 2025Consolidated Plan Annual Action Plan.

Background

The city of Phoenix (“City”) has an estimated population of about 1,650,070 people (July 1,2023, U.S. Census Bureau Data),
making it the fifth largest city in the United States with an approximate area of 519 square miles. Since April 2020, the City
has experienced a 2.61% growth in population, and since 2010, the City has experienced a 14.14% growth in population.
Since the launch of the City’s Housing Phoenix plan in 2019, Phoenix surpassed its initial target under the Housing Phoenix Plan,
successfully creating or preserving over 53,000 housing units by December 2025 reaching the 50,000-home milestone five
years ahead of its original 2030 schedule. The City assists low- and moderate-income communities through the distribution
of the Community Development Block Grant (CDBG), Home Investment Partnerships Program (HOME), and Emergency
Solutions Grants (ESG) programs. The CDBG Entitlement Program provides annual grants on a formula basis to entitled
cities and counties to develop viable urban communities by providing decent affordable housing and a suitable living
environment, and by expanding economic opportunities, principally for low- and moderate-income persons. The HOME
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Program funds support Section 8 and public housing programs and provide affordable housing and rental assistance to
address public housing needs.
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the
program year.

During the 2025-2026 program year, the City of Phoenix used CDBG and CDBG-CV funding to serve 1,268,938 low- and
moderate-income individuals, families, seniors, and youth through public services, public facilities, neighborhood
enhancement and infrastructure, housing, and homelessness programs, as detailed in the PR-51 report.

Thirty-three (37 CDBG and 0 CDBG-CV) residential households received housing rehabilitation services to help residents
remain safe in their homes. During the fiscal year 2025-2026, the Management Technical Assistance (MTA) program
provided comprehensive support to 62 micro-enterprises and small businesses. The program successfully executed 23
consultant projects and allocated 285 hours of consulting time. Relative to storefront revitalization improvements, zero
projects were initiated in the fourth quarter, one Neighborhood Commercial Rehabilitation (NCR) project Hotel Electric
was completed and received a certification of completion in first quarter of FY 2025-26. Relative to public facility and
infrastructure projects alone, the City of Phoenix completed projects that benefited 38,136 persons. Housing needs for
low- and moderate-income individuals and families continue to be a priority for the City of Phoenix.

The City of Phoenix Housing Department assisted 1,139 persons with HIV/AIDS with supportive services and/or housing,
developed 556 new affordable housing units, sold 13 units to low-income first-time homebuyers with a 20% reduction
through the Section 32 program and provided down payment assistance to 5 low-income homebuyers. All program
activities benefited low-and-moderate income Phoenix residents. Other assistance provided by the Housing Department
this fiscal year included: 6,861 Section 8/Housing Choice Voucher (HCV), 1045 VASH recipients, 320 Emergency
Housing Vouchers, and 218 Mainstream Vouchers. In 2024, City of Phoenix Formal Council awarded three Housing
Department permanent supportive HOME Investment Partnership American Rescue Plan Program (HOME-ARP) new
construction projects with over $8 million in HOME-ARP funds to provide permanent supportive housing and wraparound
services to HOME-ARP Qualifying Populations and Low-Income residents. HOME-ARP Qualifying Populations focus on
providing housing and supportive services to individuals and families that are: Homeless, At Risk of Homelessness,
Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or Human Trafficking, and
Veterans and Families that include a Veteran Family Member. For the 2025-2026 fiscal year 20 permanent supportive
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housing units were placed into production.

For the HOPWA Program, the "Other" category under 7A includes 746 households served for Public Service Activities
other than Low/Moderate Income Housing Benefit which includes the following programs: TBRA Supportive

Services=160, Housing Information Services=216, Employment Services=215, Transitional Housing Supportive

Services=155). Of the 215 households served under The Employment Services Program, 81 households successfully

obtained employment.

The City remained focused on serving vulnerable individuals and families with children experiencing homelessness
through collaboration with other funders and partnerships with essential public and private systems of care including
health and behavioral health care; public safety; and education and employment providers. The City continued to lead
efforts in providing outreach to seniors, youth ages 18-24, and families with children and other individuals experiencing
chronic homelessness through participation in targeted initiatives and support to community-based providers.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated
plan and explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure,
targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source | Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
/ Measure - Strategic | Complete | — Program | Complete
Amoun Strategic | Plan Program | Year
t Plan Year
1A
Develop & Affordable gI/DBG. Rental units Household
Preserve | |ousing HOME: | constructed | ousing | 1000 556 5560% | 413 556 134.62%
Affordable Unit
Housi $
ousing
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1A
Develop & CDBG: . Household
Affordable $/ Rental units )
Preserve | 4 ousin HOME: | rehabilitated | 1°USiN9 0 38 0 38
Affordable 9 | Unit
Housi $
ousing
1A
Develop & CDBG: Homeowner Household
Affordable $/ ; )
Preserve Housin HOME: Housing Housing 0 22 0 22
Affordable g g | Added Unit
Housing
1A
Develop & CDBG: Homeowner Household
Preserve Affordable $/ Housing Housing 380 32 76 32
i . 0 0
Affordable | 1oUSIng QOME' Rehabilitated | Unit 8.42% 42.11%
Housing
E)'Zvelo & CDBG: | Direct
Preser\f)e Affordable $/ Financial Households 12 5 8 5
Housing HOME: | Assistance to | Assisted 41.67% 62.50%
Affordable
: $ Homebuyers
Housing
1A CDBG: | Housing Code
Develop & ' N Household
Preserve Affordable $/ Enforcement/F Housin 150 0 30 0
Housing HOME: | oreclosed ) g 0.00% 0.00%
Affordable $ Property Care Unit
Housing perty
Public service
2A Public activities other
Services Non-Housing than
. CDBG: Persons
for LMI & Community $ Low/Moderate Assisted 20050 4918 24 53% 4010 4918 122 64%
Special Development Income
Need Housing
Benefit
2A P.ubl|c Non-Hou§|ng CDBG: PUP“.C. service Households
Services Community $ activities for Assisted 1925 746 38.75% 385 746 193.77%
for LMI & | Development Low/Moderate B e
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Special Income
Need Housing
Benefit
2A Public
Services Non-Housing Homeless
for LMI & | Community | CPBC: | Person Persons | 4 96 0 96
. $ Overnight Assisted
Special Development
Shelter
Need
2A Public Overnight/Em
Services Non-Housing CDBG- ergency
for LMI & | Community $ " | Shelter/Transit | Beds 0 0 0 0
Special Development ional Housing
Need Beds added
Public Facility
3A or
Improve Infrastructure
Public Non-Housing | Activities other
Facilties | Community | C°°C" | than Persons 156000 | 3811 31200 3811
$ Assisted 2.44% 12.21%
& Development Low/Moderate
Infrastruct Income
ure Housing
Benefit
3A
Improve
Public Non-Housing i -
Faciliies | Community | COBC: | Buildings Buildings | 0 27 0 27
$ Demolished
& Development
Infrastruct
ure
?: rove Non-Housin Housing Code Household
P . . 9 CDBG: | Enforcement/F )
Public Community Housing 0 14 0 14
- $ oreclosed .
Facilities Development Unit
8 Property Care
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Infrastruct
ure
A Non-Housin Facade
Economic Communit 9 CDBG: | treatment/busi Business 10 0 5 0
Developm y $ ness building 0.00% 0.00%
Development e
ent rehabilitation
A Non-Housin
Economic Communit 9 CDBG: | Businesses Businesses 125 62 o5 62
Developm y $ assisted Assisted 49.60% 248.00%
Development
ent
5A
Removal Economic CDBG: | Buildings -
of Slum & | Development | $ Demolished Buildings 20 0 0.00% 4 0 0.00%
Blight
5A Housing Code
Removal Economic CDBG: | Enforcement/F Egﬂzﬁhdd 200 0 40 0
of Slum & | Development | $ oreclosed Unit 9 0.00% 0.00%
Blight Property Care
6A Tenant-based
Homeless rental Households
: i ) 4
Housing & | Homeless | ESG:$ ;S:'isc:ance/ Assisted | 200 0 0.00% 0 0 0.00%
Services P .
Rehousing
6A Homeless
Homeless ] Person Persons
Housing & | omeless ESG:3 | overnight Assisted | 14700 |0 0.00% 2940 0 0.00%
Services Shelter
6A
Homeless Homeless ESG: $ Homelessness | Persons 500 0 100 0
Housing & | Prevention Assisted 0.00% 0.00%
Services
7A Non-
Housing & | Homeless HOPW 'rl'eenrlzrt-based Households | o 179 165 179
Supportiv | Special AS ) Assisted 20.85% 104.24%
. assistance /
e Services | Needs
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for People Rapid
Living Rehousing
7A
Housing & | Non-
Supportiv. | Homeless HOPW | Homelessness | Persons 550 66 110 66
e Services | Special A S Prevention Assisted 12.00% 60.00%
for People | Needs
Living
7A
Housing & | Non- HIV/AIDS Household
Supportiv | Homeless HOPW | 11 using Housing | 650 155 130 155
e Services | Special A S ) ) 23.85% 119.23%
Operations Unit
for People | Needs
Living
7A
Housing & | Non-
Supportiv | Homeless HOPW
e Services | Special AS Other Other 4350 746 17.15% 870 746 85.75%
for People | Needs
Living
CDBG:
8A $/
Effective Non-Housing | HOPW
Program Community A S/ Other Other 5 0 1 0
Administra | Development | HOME: 0.00% 0.00%
tion $/
ESG: $

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives
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identified in the plan, giving special attention to the highest priority activities identified.

The City utilizes CDBG funding to address the needs of low- and moderate-income individuals and families, with a specific
focus on housing. Programs include owner-occupied housing rehabilitation services, homeless intervention and
prevention. Additionally, the program aims to enhance the quality of life for low and moderate-income Phoenicians.
Affordable housing programs including rehabilitation of owner-occupied housing, new affordable rental units, and
homeless prevention programs are among the highest priority. Additionally, during the program year, the City provided
supportive permanent housing. Furthermore, CDBG funding provided services such as shelter, case management, job
training, and educational guidance. The City continues to strive to provide programming opportunities that support and
enhance the lives of the most vulnerable residents, including elderly, disabled and other persons with special needs.

The City of Phoenix is committed to supporting individuals seeking to escape sexual human trafficking. Starfish Place, a
City initiative, offers permanent supportive housing for 15 households seeking refuge. Eligible participants are referred
through Arizona State University's Office of Sex Trafficking Intervention Research (ASU STIR) and other partner
agencies. The program features 15 available apartments, where case managers provide on-site, trauma-informed case
management and support services. ASU STIR provides clinical direction and program oversight, while Community
Bridges Inc. delivers on-site trauma-informed case management and supportive services. ASU STIR provides clinical
direction and program oversight, while Community Bridges Inc. delivers on-site trauma informed case-management and
supportive services. As of June 30, 2026, 10 households were enrolled in the program, including 16 children, 4
participants graduated successfully from the program between January and March of 2026. All were successfully
employed, purchased reliable transportation and secured stable housing. As of June 30, 2026 90% of the participants are
employed and one is enrolled at Grand Canyon University Nursing.

Additionally, the city made it mandatory for employees to complete the CEASE Human Trafficking Course. 9,363
employees and community members attended this training.

Finally, the City utilized CDBG funds for various public facilities and improvement projects, including building revitalization
projects, ADA projects, park renovations, homeless facilities, and youth service facilities. Some notable projects include

the Gompers ADA Enhancements and Security project, which installed new flooring and push-activated doors to increase
accessibility to a building that serves clients with disabilities; the two park renovation projects, Momo Mini Park and Falcon
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Park, in which the Momo Mini Park Renovation included a new basketball court, landscaping, ramadas, tables and
benches, and a playground, and the Falcon Park Renovation included a new restroom structure, site concrete,
playground, exercise equipment, grass, lighting, and landscaping. Momo Mini Park reached substantial completion this
program year and was opened to the public, as well as Falcon Park completing major construction work this program year
and is due to reopen early next program year. Additionally, there were two library projects, Book Mobile Site and Burton
Barr College Depot, both of which completed design procurement and began the architect and engineering phase this
program year.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families

assisted). 91.520(a)

Describe the clients assisted (including the racial and/or ethnicity of clients

assisted with ESG)

HESG

American Indian, Alaska Native, or

Indigenous 269
Asian or Asian American 23
Black, African American, or African 1,510
Hispanic/Latina/e/o 595
Middle Eastern or North African 11
Native Hawaiian or Pacific Islander 22
White 972
Multiracial 692
Client doesn't know 1
Client prefers not to answer 1
Data not collected 30
Total 4,126

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The City of Phoenix Neighborhood Services Department (NSD) is the lead agency
responsible for preparing and reporting information for the CAPER. The families
assisted during FY2025-26 are reflective of the low- and moderate-income population of
the city of Phoenix. As of July 1, 2023, the U.S. Census Bureau estimated the
population of the city of Phoenix to be 1,650,070 which is a 2.61% increase in
population from April 1, 2020. Thus, Phoenix remains ranked nationally as the 5th

largest city in the US.

CDBG information in the table above is taken directly from the PRO3 - Original
BOSMAC (2025). Please note that additional race/ethnicities not listed above account
for a discrepancy in the races and ethnicities reported. For CDBG and CDBG-CV, in
addition to the categories listed above, residents who reported themselves as “Other
Multi-Racial” totaled 1,584 for beneficiary data reported in the PY2025.
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For HOME and HOPWA demographic information: In addition to the categories listed,
residents also reported "Other Multi-Racial" which is nor included in the chart above, 89
families reported under this category for HOME (43 Hispanic, 46 non-Hispanic) and 28
for HOPWA (11 Hispanic and 17 non-Hispanic).

For ESG, in addition to the categories listed, clients also reported “Other Multi-Racial’
which are included in the totals; 692 individuals reported under this category. Multi-
racial is indicated for clients who identify with more than one race. In addition, clients
also reported “Client Doesn’t Know/Client Refused” which is included in the totals; 2
individuals reported under this category.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made | Amount Expended
Available During Program
Year
CDBG public - federal 36,599,155 12,102,302
HOME public - federal 24,303,600 13,904,250
HOPWA public - federal 5,988,965 5,707,983
ESG public - federal 1,521,028 1,211,322
Table 3 - Resources Made Available
Narrative

During FY2020-21, the City received Coronavirus Aid, Relief, and Economic Security
Act (CARES Act) funding in the total amount of $48,545,764, which included $9,820,880
in a first round of Community Development Block Grant (CDBG-CV1) funds,
$14,096,369 in a second round of Community Development Block Grant (CDBG-CV3),
$440,505 in Housing Opportunity for Persons with AIDS (HOPWA-CV) funds,
$4,975,762 in a first round of Emergency Solutions Grants (ESG-CV1) funds, and
$19,212,248 in a second round of Emergency Solutions Grants (ESG-CV2). An
additional $1,000,000 in prior year CDBG funds were allocated to prevent, prepare for
and respond to COVID-19. The amount expended during program year 2025-26 for
CDBG (Entitlement and Program Income) was $19,792,663.02 and CDBG CARES Act
(CDBG-CV) funding was $6,286,467.16.

During the FY 2021-22, the City of Phoenix Housing Department received HOME
Investment Partnership American Rescue Plan (HOME-ARP) funding in the amount of
$21,354,777. The amount expended during the 2025-2026 Fiscal year was
$1,965,068.25. The "Other" line item represents $88,174,899 in LIHTC Funds
leveraged on the 5 completed HOME Projects this fiscal year. Additionally, the Housing
Department expended $14,675,323 in additional federal funding to service the
community.

The amount expended during program year 2025-2026 for ESG included
$1,211,321.96($902,597.20 of ESG 2024, $444,950.01 of prior-year ESG 2023, and
$116,907.27 of prior-year ESG 2022).
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Identify the geographic distribution and location of investments

Target Area

Percentage of
Allocation

Planned

Actual
Percentage of
Allocation

Narrative
Description

Citywide Low/Mod Eligible

1

Edison-Eastlake Choice
Neighborhoods

HOPWA EMSA

100

Other

Marcos de Niza-Grant Park
Choice Neighborhoods

98

Table 4 - Identify the geographic distribution and location of investments

Narrative

Funding was not targeted specifically for any geographic area; it was used throughout
the city of Phoenix in low- and moderate-income areas. The city of Phoenix recognizes
the need to focus its resources to comprehensively revitalize its distressed
neighborhoods. Contributing factors include the city’s population increase, household
income, and lower-income rental housing units. CDBG funds were utilized to provide
services in census tracts that are predominately minority and predominately low- and

moderate-income.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and
local funds), including a description of how matching requirements were
satisfied, as well as how any publicly owned land or property located within the
jurisdiction that were used to address the needs identified in the plan.

Federal Funds were leveraged, and match provided for the Graffiti Busters program,
public facilities and improvements, and public services activities. Additional federal
funding through Low Income Home Energy Assistance Program (LIHEAP), and the
Department of Energy's Weatherization Program, Low Income Housing Tax Credit
Program (LIHTC), National Housing Trust Fund (NHTF), Community Project Funding
(CPF)Lead Remediation Program were leveraged during the program year. Private
resources including Arizona Public Service (APS), southwest Gas (SWG), Salt River
Project (SRP), and General Public Donation were included in the housing programs to
expand services to low-and moderate-income families.

Fiscal Year Summary — HOME Match
1. Excess match from prior Federal fiscal year 174,747,964
2. Match contributed during current Federal fiscal year 611,931
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 175,359,895
4. Match liability for current Federal fiscal year 1,984,964
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) | 173,374,931

Table 5 — Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of

Cash

Foregone Appraised Required Site Bond Total
Other ID Contribution (non- Taxes, Land/Real | Infrastructure | Preparation, | Financing | Match
Federal Fees, Property Construction
sources) Charges Materials,
Donated labor
Weatherization
Assistance
Program (private
utility companies) 06/30/2026 611,931 0 0 0 0 0| 611,931

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the re

porting period

Balance on hand at begin-

Amount received

Total amount

Amount expended for

Balance on hand at

ning of reporting period during reporting expended during TBRA end of reporting period
period reporting period $
$ $
12,742,098 5,210,573 7,650,859 0

10,391,812
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Minority Business Enterprises and Women Business Enterprises — Indicate the number
and dollar value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White
Alaskan Asian or Black Hispanic Non-
Native or Pacific Non- Hispanic
American Islander Hispanic
Indian
Contracts
Dollar
Amount 0 0 0 0 0 0
Number 0 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental
property owners and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or | Black Non- | Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 18
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the
cost of relocation payments, the number of parcels acquired, and the cost of acquisition
Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations Displaced 0 0
Households Temporarily Relocated,
not Displaced 0 0
Households | Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or | Black Non- | Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing,
including the number and types of families served, the number of extremely low-
income, low-income, moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to
be provided affordable housing units 0 1,297
Number of Non-Homeless
households to be provided affordable
housing units 422 322
Number of Special-Needs
households to be provided affordable
housing units 0 327
Total 422 1,946
Table 11 — Number of Households
One-Year Goal Actual
Number of households supported
through Rental Assistance 0 1,217
Number of households supported
through The Production of New Units 421 574
Number of households supported
through Rehab of Existing Units 1 0
Number of households supported
through Acquisition of Existing Units 0 0
Total 422 1,791
Table 12 — Number of Households Supported
CAPER 20
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Discuss the difference between goals and outcomes and problems encountered
in meeting these goals.

The affordable housing goals for the use of federal and local funding identified by the
priorities in the 2025-2026 Annual Action Plan was to create 413 new affordable
housing units, assist 8 clients with downpayment assistance and closing costs and
rehabilitate one existing affordable housing unit. The City of Phoenix assisted with the
construction if 556 rental units and assisted 5 households with Downpayment
assistance and closing costs.

The City has been diligent in meeting its objectives to provide affordable housing to the
extremely-low-income, low-income and moderate-income renters and homeowners of
Phoenix. The city, utilizing HOPWA, TBRA, VASH Vouchers and local resources,
assisted 1,217 households or persons with affordable housing. All of the households
assisted met the Section 215 definition of affordable housing for rent and
homeownership. Since 1993, the City of Phoenix Housing Department has created
12,923 affordable housing units.

Rental Assistance: The city of Phoenix Housing Department has several Tenant Based
Rental Assistance (TBRA) programs administered by Housing Department. These
programs target victim's, persons with HIV/AIDS, veterans, and others.

Production of New Units: The city of Phoenix Housing Department created 574 new
affordable housing units through the development of new multi-family housing
communities and down payment assistance including the Departments Section 32
efforts.

The difference in data totals for Table 11 and Table 12 is due to HOPWA Transitional
Housing. The 155 HOPWA Transitional Housing households assisted are not included
in Table 12 because transitional housing is short term supportive housing and not long
term permanent supportive housing. Transitional housing is not considered rental
assistance or the production of new units, therefore not counted.
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Discuss how these outcomes will impact future annual action plans.

This City will continue to meet the goals set forth in the upcomming 2026-2027 Annual
Action Plan. Future Action Plans will reflect those activities and projects.

Include the number of extremely low-income, low-income, and moderate-income
persons served by each activity where information on income by family size is
required to determine the eligibility of the activity.

Number of Households Served | CDBG Actual | HOME Actual |
Extremely Low-income 0 444
Low-income 0 553
Moderate-income 0 70
Total 0 1,067

Table 13 — Number of Households Served

Narrative Information

The City’s Housing Continuum is a ladder beginning with Emergency/Transitional
housing and ending with Long-Term Homeownership. The City has identified Special
Needs persons and families as a priority population for affordable housing and
supportive services. Below is an overview of the City’s Housing Continuum. Emergency/
Transitional housing is the first step to providing housing for special needs households,
such as victims of domestic violence and homeless persons with little or no income. The
Housing Department currently provides funding for Tenant Based Rental Assistance
that provides temporary housing and transitional housing units for persons with
HIV/AIDS.

Assisted Housing

The second step, Assisted Housing provides permanent rental housing where clients
are only required to pay 30% of their income towards rent. The City currently
administers Public Housing, Section 8 Housing Choice and Project-Based Voucher
Programs, and Veterans Affairs Supported Housing (VASH) Program. These programs
can often serve populations below 30% of the Area Median Income (AMI).

Affordable Rental Program

The third step, the City’s Affordable Rental Program includes City and privately owned
apartment communities serving individuals, families, and seniors primarily at 40% - 60%
of AMI. These units are not subsidized like Public Housing and the Section 8 Program
but have reduced rents. In addition, these programs foster public/private partnerships
that create affordable housing units with innovative financing and Housing Department
loan programs.
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Market Rental

The fourth step of the ladder is Market Rental apartment units or unassisted rental units
that are available to the general public.

First Time Homebuyer and Long-Term Homeownership

And finally, the fifth and sixth steps are First-Time Homebuyer programs and Long-Term
Homeownership. The City administers currently two first-time homebuyer programs: the
Open Doors Homeownership Program and the Section 32 Program. Additionally,
funding is provided to non-profits for homebuyer counseling and foreclosure prevention.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing
and ending homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs

The City contracts with a community partner to engage individuals experiencing
homelessness through street outreach teams and community resource connections
which lead to individuals receiving services, entering shelter, and positive housing
outcomes. This collaboration provides funding as well as direct services for the purpose
of outreach and engagement activities in order to best serve unsheltered individuals in
Phoenix.

Additionally, in 2023, the City created its own, in-house outreach team of 11
Homelessness Liaisons. These staff continue to work with individuals living in
unsheltered situations to help connect to them with individualized services to help them
end their homelessness. Further, 72 individuals received homeless prevention services
through City of Phoenix programs at Family Services Centers.

Programs

The City maintains a coordinated program called PHX C.A.R.E.S. (Community, Action,
Response, Engagement, Services) in response to requests to address conditions
associated with persons experiencing unsheltered homelessness, often living in
encampments. The program is a collaboration between impacted departments including
Human Services, Neighborhood Services, Public Works, Parks and Recreation, Street
Transportation, Police, and the Prosecutor's Office. Launched in November 2017, the
goal of PHX C.A.R.E.S. is to connect individuals experiencing homelessness with
appropriate services and to reduce the impact of homelessness on Phoenix
neighborhoods. PHX C.A.R.E.S., which can be accessed by phone at 602-262-6251 or
online at the City's online system, is a one-stop customer service team that offers a
coordinated response for neighborhoods and individuals experiencing homelessness
offering education, resources, property storage and cleanups.

The City contracts with Community Bridges, Inc. to provide street outreach and
engagements services, where an outreach team is dispatched to engage and provide
services to those experiencing homelessness 7 days a week from 5 a.m. to 11 p.m.
Requests for services and related information are documented and shared amongst
departments via multiple data tracking systems which include shelter placements,
service declines, and location of occurrence. Simultaneously, the City works with
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individuals experiencing homelessness to resolve personal property storage needs,
encampment blight mitigation, and transportation services. A multi-disciplinary team
works together to develop the most appropriate solution for each individual case. The
PHX C.A.R.E.S. program is innovative because of the high levels of inter-departmental
collaboration it has fostered among City departments and its direct impact to the
residents and neighborhoods of Phoenix. During 2025-2026 , a total of 13,138 requests
for services were received, 12,962 services were provided, and 9,539 were
encampment cases on both public and private properties.

The City of Phoenix is heavily invested in Heat Relief activities and participated in the
Maricopa Association of Government's (MAG) Heat Relief Network by including all of its
cooling and heat respite centers in a regional interactive map. The Office of Homeless
Solutions partners with the Offices of Heat Response and Mitigation, Public Health, and
Emergency Response to offer three extended-hour locations and two 24-hour locations,
to serve individuals needing heat relief during the months of May through September. In
addition, the Office of Homeless Solutions contracted with a provider to offer navigation
services at these locations as many of the visitors were individuals experiencing
homelessness.

Addressing the emergency shelter and transitional housing needs of homeless
persons

The City has been extremely focused on creating additional shelter resources in the
community over the last several years. In addition to funding existing shelters, the Office
of Homeless Solutions continues to expand capacity by creating new permanent shelter
beds across Phoenix.

From 2022 through 2024, the City systematically expanded its shelter infrastructure
while managing short-term community needs. In 2022, 592 permanent shelter beds
were established by adding capacity at CASS, installing a 100-bed sprung structure on
the Key Campus (Respiro), transforming a city-owned building into the 200-person
Washington Relief Shelter, and converting an acquired hotel into the 117-bed Rio
Fresco shelter. In 2023, the City opened 482 temporary indoor beds to bridge critical
gaps while permanent projects were under construction; as planned, all 482 of these
temporary beds closed in 2024 once new facilities came online. Building on this
momentum, the City added 370 permanent beds in 2024 and an additional 350 beds in
2025.

During the first half of 2026, an additional 80 permanent beds were opened, with
another 60 beds actively in progress. Excluding the temporary beds from 2023, these
efforts represent a total of 1,392 permanent beds created since 2022, bringing the
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overall count to 1,452 beds added or in development.

Helping low-income individuals and families avoid becoming homeless,
especially extremely low-income individuals and families and those who are:
likely to become homeless after being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health
facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Phoenix worked to serve low-income individuals through its Family Services Centers. At
the Family Services Centers three locations, individuals obtained assistance with rent,
utilities and case management utilizing federally funded emergency assistance and
general funds.

Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Phoenix understands that shelter does not end homelessness, however it is
often a good stabilizing resource for many on their pathway to permanent housing. The
city is heavily focused on helping individuals experiencing homelessness exit quickly to
a housed destination, and does so by funding Rapid Rehousing programs, partnering
with the Housing Department to have a preference on Housing Choice Vouchers for
people exiting homelessness and in being an integral part of the homeless service
system in at the Maricopa Regional Continuum of Care. The Office of Homeless
Solutions and Housing Department also partners with Mercy Care to provide supportive
housing for individuals experiencing chronic homelessness by combining a housing
subsidy, physical and behavioral health services, and ongoing stabilization and support
services.

The Office of Homeless Solutions purchased a 126-room hotel in May 2023 and is in
the process of converting the former blighted hotel into apartment units for seniors ages
55 or older at 0-30% Area Median Income. The units are anticipated to be open in
spring 2027 and construction is 50% complete.

Additionally, in partnership with the Housing Department, $2.5 million in HOME-ARP
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funding will be used to provide Supportive Services to HOME-ARP Qualifying
Populations and Low-Income residents to ensure housing stability and access to
community resources once the construction project is complete.

Phoenix is a critical partner in the Maricopa Association of Governments (MAG)
Continuum of Care (CoC), in which the city holds several leadership positions in the
CoC at the Board level as well as several of the Collaboratives including the ESG
Collaborative and Local Communities Collaborative.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

In 2018, the Housing Department was awarded a $30 million Choice Neighborhoods
(CN) Implementation Grant from the U.S. Department of Housing and Urban
Development (HUD) to revitalize the Edison-Eastlake Community (EEC), an area with
the state’s largest concentration of public housing Since then, the Housing Department
has been awarded two Choice Neighborhoods Supplemental Grants to assist with costs
associated with redevelopment of the public housing sites: $10 million in 2023; and $2.5
million in 2024. The CN six-year comprehensive community-driven implementation will
transform the EEC into a vibrant mixed-income neighborhood, linking housing
redevelopment with new amenities, upgraded infrastructure, neighborhood economic
growth and social services. EEC residents, City departments, private partners and
community stakeholders were engaged throughout the planning and implementation
process. Within the EEC, there are three public housing developments: Sidney P.
Osborn Homes, A.L. Krohn Homes, and Frank Luke Homes totaling 577 units, and
suffering from mold, failing systems, and an obsolete design. CN grant funds provide for
the redevelopment of these 577 aged and obsolete public housing units into 1,019
mixed-income, energy efficient, modern housing units. Using the neighborhood's
transformation plan, known as the EEC One Vision Plan, Phoenix will leverage and
finance development activities that will initiate neighborhood change. The three
community components being addressed in the One Vision Plan are Housing, People
and Neighborhoods.

Implementation progress in FY2025-2026 includes: Construction completed on
Harmony at the Park (HATP) Phase Three Apartments in October 2025. HATP IIl, part
of Phase 3 of the CN housing redevelopment and located on a portion of the former
Frank Luke Homes (FLH) site, includes 90 mixed-income units ranging from one to
three bedrooms and is fully leased. Amenities include a leasing office, fitness center,
community room, community gardens, playground, and outdoor sitting areas and bbq
grills. All units have Energy Star appliance packages including a garbage disposal,
dishwasher, range/oven, microwave, refrigerator, and a washer and dryer. HATP Three
is utilizing funding from LIHTC equity, CN Implementation Grant funds, HOME
Investment Partnership funds, a private mortgage, and deferred developer fees. The
three phase HATP includes 325 new units of mixed-income multi-family rental housing.
In addition, two festival streets that can be closed off to traffic to host community fairs
and events will be included at HATP. The festival streets will intersect through the HATP
multifamily community between 19th and 20th streets and will also serve as a
connection to the new Linear Park that will front 19th Street from Villa to Polk streets.

Choice Neighborhoods Continued
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Construction on Girasol One began in February 2025 and construction on Girasol Two
began in May 2025. Girasol One and Girasol Two are being developed on the former
Sidney P. Osborn site, along with a third phase, Girasol Three, which is currently in the
design phase. Girasol One, part of Phase 4 of the CN housing redevelopment, includes
115 mixed-income units ranging from one to three-bedrooms. Amenities include a
leasing office, community rooms, business center, fithess center, ramada with
barbeques, and a playground. All units will have Energy Star appliance packages
including a garbage disposal, dishwasher, rang/oven, microwave, refrigerator and a
washer and dryer. Girasol One is financed with LIHTC equity, permanent mortgage, CN
Implementation Grant and Supplemental Grant funds, Public Housing Capital Funds,
and deferred developer fee. Girasol One is expected to be complete in January

2027 .Girasol Two is also part of Phase 4 of the CN housing redevelopment and
includes 109 mixed-income units ranging from one to three-bedroom. Amenities include
a leasing office, maintenance office, community room, playground, picnic tables and
barbeque grills. All units will have Energy Star appliance packages including a garbage
disposal, dishwasher, rang/oven, microwave, refrigerator and a washer and dryer.
Girasol Two is financed with LIHTC equity, permanent mortgage, CN Implementation
Grant Funds, Public Housing Capital Funds, City of Phoenix General Obligation (GO)
Bonds, Arizona Department of Housing State Housing Trust Funds, and deferred
developer fee. Girasol Two is expected to be complete in January 2027.The third
phase of the Sidney P. Osborn redevelopment, Girasol Three, is expected to close in
the fourth quarter of 2026 and immediately begin construction. Girasol Three will
include 140 affordable units ranging from one to three-bedrooms. Amenities include a
leasing office, maintenance office, business center, community rooms, playground,
picnic tables and barbeque grills, and a splashpad and will include a park with open
green space, basketball half court, playground equipment, exercise equipment,
ramadas with picnic tables, butterfly garden and community art, and gardens. All units
will have Energy Star appliance packages including a garbage disposal, dishwasher,
rang/oven, microwave, refrigerator and a washer and dryer. Funding for Girasol Three
is expected to include LIHTC equity, a private mortgage, City of Phoenix GO Bonds,
deferred developer fee, and gap financing.

Choice Neighborhoods Continued 2

Horizon on Villa, to be located on the former A.L. Krohn Homes site and part of the third
phase of the CN redevelopment, will include 109 mixed income units ranging from one
to five-bedrooms. Amenities will include a leasing office, maintenance office,
community room, flex office, and fitness center, ramada and picnic tables, barbeque
grills, and playgrounds. In addition, Horizon on Villa will include the adaptive reuse of
five of the original A.L Krohn buildings that will be repurposed as community buildings
that feature a Head Start, dental clinic, gym, maker space and offices. All units will
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have Energy Star appliance packages including a garbage disposal, dishwasher,
rang/oven, microwave, refrigerator and a washer and dryer. Construction on Horizon on
Villa began in December 2025 with completion expected in October 2027. Funding
includes LIHTC equity, private mortgage, CN Implementation and Supplemental Grant
funds, Public Housing Capital Fund Program funds, Maricopa County American Rescue
Plan Act funds, Phoenix Community Development Investment Corporation funds,
Arizona Department of Housing State and National Housing Trust Funds, and deferred
developer fee. The Thash Mahd (formerly Edison Impact Hub) will be an adaptive reuse
of the former Crippled Children's Hospital located at Garfield and 18th streets into a
neighborhood community services hub in the heart of the EEC. To help offset
rehabilitation costs of this historically significant building, contracts were executed with
the Arizona State Parks and Trails office for a $300,000 FY2022 Historic Preservation
Heritage Fund grant award, and with HUD as part of the $1 million Community Project
Funding grant through the office of U.S. Congressman Ruben Gallego. In addition, the
Phoenix Community Development & Investment Corporation awarded a $3 million grant
to help pay for rehabilitation and construction work. Thash Mahd will be within easy
walking distance for most residents and will include classroom space, a medical and
behavioral health clinic, digital equity center and a commercial community kitchen.
Demolition of an unsalvageable portion of the building is complete.
Construction/rehabilitation of the site is expected to be completed in September 2026.
The Housing Department received a Choice Neighborhoods Planning grant for the
Marcos de Niza-Grant Park area in the amount of $500,000 to conduct a
comprehensive resident-driven community planning process. Planning work started in
September 2024 and is expected to be completed in early 2027. The resulting
Transformation Plan will be the vision and guide for implementing public housing
redevelopment, resident supportive services and neighborhood revitalization in the
future. Should a Choice Neighborhoods Implementation grant be available, the Housing
Department expects to apply in 2027.

Choice Neighborhoods Continued 3

The Housing Department continues to advance the Byrne Criminal Justice Innovation
(BCJI) Program initiative aimed at reducing violent crime, building police-community
relationships, implementing youth engagement strategies, providing drug and sex crime
education, and domestic violence prevention within the EEC. In partnership with Arizona
State University and the Phoenix Police Department, the Housing Department is
implementing innovative community-driven, innovative, and evidence-based strategies
to address crime and the drivers of crime in the EEC, thanks to a $1 million BCJI grant
awarded by the U.S. Department of Justice. To guide this initiative, the Housing
Department formed the BCJI Advisory Council comprised of residents and stakeholders,
service providers and City of Phoenix staff representing various departments that serve
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the EEC, which meets quarterly. This year, the Housing Department facilitated 65 site
based public safety meetings and events with EEC residents to provide education on
safety resources and information. This includes the launch of the Front Porch Briefings
with Phoenix PD, giving residents an opportunity to meet local officers that serve their
neighborhood. The department also convened quarterly for the EEC-wide Public Safety
Community Engagement Team meetings with residents, businesses and other
stakeholders. Additionally, the department conducted outreach to local business owners
to promote active involvement in public safety efforts. The department, also focused on
expanding youth programming within the EEC by hosting the 2026 Law Day event
which was attended by more than 90 participants, including 40 EEC youth. In May, the
Youth Martial Arts program launched with 30 youth, ages 74;,¢,17 participating. The
program teaches valuable life skills such as discipline, self-confidence, self-control, self-
respect, and respect for others. Finally, an accomplishment under the BCJI program this
year was the successful installation of speedbumps at all three Housing communities,
Soluna, Aeroterra, and Harmony at the Park, achieved through the advocacy, education
efforts, and persistence of EEC residents engaged in the Traffic Calming Committee.In
2023, the Housing Department expanded its PHXHousing Connect Program, a city-led
digital equity initiative designed to bridge the digital divide for low-income families and
seniors. Supported by nearly $8 million in federal funding from CARES Act, CDBG, and
ARPA sources, the program has distributed more than 3,600 devices, including
Macbooks, iPads, Chromebooks, and LG tablets with two years of unlimited data to
affordable and senior housing residents since 2020. In partnership with Cox
Communications, the program also began delivering free, high-speed Cox internet to
3,746 units across 33 affordable housing sites, helping residents save up to $720
annually in household expenses. In collaboration with the Institute for Digital Inclusion
Acceleration (IDIA), the Housing Department opened two Hive Digital Access Centers in
2023-2024, offering one-on-one tech support, digital literacy classes, and youth tech
programming such as coding camps. These centers are staffed by Digital Navigators,
including former public housing residents, who now help neighbors gain digital
confidence and workforce skills. The Hive at Aeroterra will be moving to Thash Mahd
late 26/early 27. This year the department has collaborated with new partners such as
Waymo and Compudopt to provide free transportation to the Hive and training for senior
residents. In total, over 100 seniors took advantage of digital skill building opportunities
and training programs.

Capital Fund Program

The City of Phoenix Housing Department utilizes the federal Capital Fund Program
(CFP) as a resource for its capital improvement activities in public housing programs.
The City of Phoenix received $2,813,904.00 for the 2025-2026 annual funding grant to
help support the approximately 1,077 public housing units in its portfolio.  Housing
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completed a large CFP funded capital improvement project at Maryvale Parkway
Terrace and is in the process of completing a smaller rehabilitation project. The
Housing Department utilized CFP funds for the following activities:- AMP 5: Maryvale
Parkway: Major Rehab $1,478,329.17 (CFP 2019-2025Maryvale Parkway Terrace is a
senior public housing property owned and managed by the City of Phoenix Housing
Department. The property sits on 2.4 acres and is located at 4545 N. Maryvale
Parkway, Phoenix, AZ 85031. The property consists of two main buildings, with a total
of 108 one-bedroom units. There is also a community center onsite that has offices,
bathrooms, kitchen and common space. The property was built in the early 1970's and
has had limited capital improvements completed over the years. The scope of work for
the capital improvements includes the complete remodel of all 108 one-bedroom units
and community center. Work included all new kitchen and bathroom cabinetry,
appliances, interior doors, flooring, all electrical and plumbing fixtures, new supply and
waste plumbing, new fan coil and some electrical upgrades. The community center
received new paint, flooring, space reconfiguration and windows. Exterior items include
the painting of the exterior main building and community center. The project was
constructed in two phases due to residents still residing at the property. Scope of work
was the same for both buildings. Phase 1: Building A and Community Center. Phase 2:
Building B. The work began in April 2023 and construction was completed in April 2025.
The total construction cost was $12,621,789.33. Funding sources include
$9,621,789.33 of 2019-2024 CFP and $3,000,000 of CDBG. Project also incurred costs
associated with resident relocation, asbestos abatement, elevator repair and project
management staff salary time. A smaller rehabilitation project at Maryvale Parkway
Terrace is underway. The project includes the addition of a dog park, installing a
ramada, benches and pavers as well as repairing the asphalt parking lots. The
elevators and chiller system are also being repaired. Work began in December 2025
and is expected to be competed by the end of December 2026.

Rental Assistance Demonstration (RAD)

Rental Assistance Demonstration (RAD) is a program of the U.S. Department of
Housing and Urban Development (HUD) that seeks to preserve affordable housing. The
RAD program provides Public Housing Authorities a way to address the backlog of
capital needs at public housing sites and stabilize, rehabilitate, or redevelop these
properties by converting to long-term Section 8 contracts. Staff has begun working to
convert Aeroterra Il, a 56-unit mixed income community, and Aeroterra lll, a 74-unit
mixed income community. Aeroterra Il and lll are expected to convert in mid 2027 with
minor rehabilitation of the properties.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
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Family Self SufficiEency Program

The Family Self-Sufficiency Program (FSS) provides long-term case management
services to help low-income individuals and families residing in subsidized housing to
overcome barriers to self-sufficiency so they can become financially independent.
Participants receive education and offer long-term case management services to assist
low-income individuals and families residing in subsidized housing in overcoming
barriers to self-sufficiency, enabling them to achieve financial independence, training,
job training, job coaching, life skills training, and facilitated employment opportunities.
They receive assistance with budgeting, homeownership preparation, credit counseling,
and referrals to resources available in the community. Highlights for FY 2025-2026: 76
new FSS participants were enrolled being provided long-term case management
services to assist low-income individuals and families residing in subsidized housing in
overcoming barriers to self-sufficiency, enabling them to achieve financial
independence, households were provided with case management; 62 participants
completed a financial literacy program; 32 FSS participants attended/completed
training/ educational program; 38 participants successfully completed the program and
received $1,321,074 in escrow disbursements; 5 participants purchased a home.
Income for FSS graduates combined increased from $92,1117 to $2,177,919.

Service Coordination for Senior and Disabled Housing Communities

The Senior Housing Program provides housing to over 800 elderly and non-elderly
disabled residents in seven apartment communities. Each of these facilities has a
Service Coordinator assigned (on site or next door) to assist residents, led by a senior
case worker to provide oversight and direction. The Service Coordinator links residents
to the necessary supportive services to maximize their benefits, improve quality of life,
and help residents to age in place. They assist residents with their day-to-day needs,
such as business or medical correspondence, finances, telephone service, emergency
food boxes, counseling, transportation, and socialization. Highlights for FY 2025-26,
9,087 Isolation interventions were provided; 1,372 Food boxes/ food box referrals
provided. 953 referrals for healthcare services; 9,433 outreach activities were
completed, 2,734 Gregory's Fresh Market produce bags were provided, and 325
Standards for Success Assessments were completed.

Choice Neighborhoods

The Choice Neighborhoods People Strategy provides a continuum of high-quality
comprehensive services to residents from cradle to grave to improve their overall
health, economic, and education outcomes. Grounded in the case management model,
public housing residents will be connected to an extensive network of services and
programs based on their individual needs to achieve their personal goals and enhance
their quality of life. The People strategy for the EEC is designed to provide high-quality,
comprehensive services to address and improve the overall economic, education, and
health outcomes of residents living in public housing. Highlights for FY 2025-2026: 172
assessments completed, 267 Heads of Household completed a Choice Neighborhoods
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Survey, 122 residents are employed full or part time at the end of fiscal year 2025, 37
residents obtained new jobs, 68 duplicate youth attended after-school activities, and 56
duplicate youth attended summer programs. There were 560 FIBCO food boxes
distributed.

Service Coordination for Family Housing Communities

The Family Housing Affordable Program provides family housing to over 2,400
residents in 10 apartment and single-family communities. The Aeroterra Apartments
and Summitt Apartments are served by a 2021 ROSS Service Coordinator, and Henson
Village and Symphony are served by a 2023 ROSS Service Coordinator. Highlights for
FY 2025-2026 for the two programs combined include 1118 health and nutrition
services provided;; 432 tutoring services were provided to youth; 144 unduplicated
youth participated in Summer Youth Programs that included Aeroterra, Soluna, and
Foothills communities. 293 Health Screenings and Consults were conducted. Book Rich
Environment Program provided 2213 books this year.

Neighborhood Networks Centers

The Neighborhood Networks program offers computer and Internet access to residents
of senior and family public housing to improve employment and educational goals. This
is done by providing online resources, classes, and one-on-one assistance. For
employment goals, the program offers job training, resume building classes, and assists
with online job searching. For educational goals, the program offers tutoring, enroliment
assistance, financial aid, and application assistance. Due to COVID and computers that
need to be updated casework staff brought residents in on an as-needed basis; those
number are reported in other areas. Additionally, there are two HIVE Centers run by the
Institute for Digital Inclusion Acceleration (IDIA); one located at Aeroterra Community
Center and one located at the Emmett McLoughlin Community Training and Education
Center.

iWork Program Sustainability

The 2016 ROSS Jobs Plus Grant, branded iWORK (Improving Work Opportunities and
Resident Knowledge), provided low-income public housing residents to secure higher-
paying jobs for residents of the Marcos de Niza (MdN) Community. iWORK assists
public housing agencies in developing locally based, job-driven approaches to increase
resident earnings and advance employment outcomes through work readiness,
employer connections, job placement, and educational opportunities. This grant ended
in August 2022. Sustainably services at this site have been continued with a Workforce
Specialist, a Caseworker lll, a Family Self-Sufficiency Caseworker, a Service
Coordinator, a Choice Neighborhoods Caseworker, and a receptionist, as well as
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Arizona State University (ASU) Bachelor's and Master's level Social Work Students and
AARP/SCSEP Senior Community Service Employment Program trainees. Highlights for
FY 2025-26: 367 Book Rich Environment books were distributed, 240 FIBCO food
boxes were distributed, youth participated in Makerspace and other activities, 53
residents (youth and adults) participated in Root-beer Float event, 23 participated in the
Summer Safety and Energy Savings APS coordinated an Energy Support event and 33
residents attended. Friendly House presented an Antivapping and Drug Prevention
Class and 21 residents attended, 127 job seekers attended the Arizona@Work Job
Fair. As part of the Choice Neighborhoods Planning Grant, PRC (Phoenix Revitalization
Committee) has 18 active participants, including 1 youth, development sessions as the
Marcos de Niza Resident Leadership Council, 14 graduated from the Wisdom in
Neighborhoods and Resident Leadership Council. . The iWORK Quarterly Partners
meetings continue and were rebranded by the participants as the MdN People
Partnership.

Aeroterra EnVision Center

In October of 2018, the Aeroterra Community Center was officially designated as a HUD
EnVison Center. The EnVision Centers demonstration is premised on the notion that
financial support alone is insufficient to solve the problem of poverty. Intentional and
collective efforts across a diverse set of organizations are needed to implement a
holistic approach to foster long-lasting self-sufficiency. EnVision Centers provide
communities with a centralized hub for support in the following four pillars: (1) Economic
Empowerment, (2) Educational Advancement, (3) Health and Wellness, and (4)
Character and Leadership. The official designation ended in October 2022; however,
the services continue at this center and satellite sites. Highlights for FY 2025-26, 20,002
visits to the center and satellite sites; along with 1,327 visit to the HIVE, 7,115
unduplicated Case Management and Employment Assistance services were provided;
293 Health Services provided, 138 Naloxone Kits were distributed, 896 Youth
unduplicated served in youth programs and 2242 duplicated youth served; 7,926
individuals were provided with Food Boxes from St. Mary's mobile pantry, FIBCO Family
Services, and Diana Gregory fresh produce; 4,137 Kids Cafe Meals have been provided
and residents completed Financial Management classes.

Section 32

Section 32 Public Housing Homeownership Programming 2005, the US Department of
Housing and Urban Development (HUD) approved a Section 32 Plan which allowed the
Housing Department to sell 50 of its single-family homes to low-income families (at or
below 80 percent of Area Median Income), particularly those in the Housing Department
Scattered Sites and Family Self Sufficiency programs. In 2015, HUD approved
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expanding the Program by an additional 50 homes. The Department requested an
additional expansion allowing for 299 homes to be sold, which was approved in August
2016. The Housing Department currently owns 64 Scattered Sites single-family homes.
As homes become vacant and are already designated for the Section 32 Program, they
are rehabbed and sold at the appraised value with a 20% discount in the form of a loan
forgivable over ten years. Down payment and closing cost assistance of up to $6,000 is
available to current residents who purchase the home they currently reside in.
Additional down payment and closing cost assistance from the Federal Home Loan
Bank of San Francisco, known as WISH or IDEA, may be available in the form of a 4:1
match up to $30,000 to qualified purchasers and as long as funds are available.
Homeownership and Financial Fitness classes are provided and required. The Housing
Department has sold 244 Section 32 homes since June 2009, with thirteen (13) sold in
FY2026/2025.

Actions taken to provide assistance to troubled PHAs

Phoenix is not a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies
affecting land, zoning ordinances, building codes, fees and charges, growth
limitations, and policies affecting the return on residential investment. 91.220 (j);
91.320 (i)

In June of 2020, the Phoenix City Council unanimously approved the first-ever Housing
Phoenix Plan (HPP). As the fifth largest city in the nation, this initiative works to address
our many housing needs and recommends innovative, solution-oriented policies to
create a better Phoenix for all.

The Housing Phoenix Plan documents the findings of the city's Affordable Housing
Initiative, which launched in 2019 with the goal of completing a housing needs
assessment and establishing policy recommendations to address the city's current
housing challenge. Through extensive research and community outreach, the plan
identifies the community's housing needs, documents the housing gap, compiles
nationwide best practices, and recommends the following nine policy initiatives to
reach the goal of creating a stronger and more vibrant Phoenix through increased
housing options for all:

1. Prioritize New Housing in Areas of OpportunityScoring criteria to analyze where
multifamily housing projects align with City objectives

2. Amend Current Zoning Ordinance to Facilitate More Housing OptionsAffordable
Housing Developer IncentivesUpdate Zoning Ordinance to Expand Housing
OptionsExpand the Walkable Urban CodeAdd Table

3. Redevelop City-Owned Land with Mixed-Income Housing

4. Enhance Public-Private Partnerships and Increase Financing

5. Building Innovations and Cost-Saving PracticesAssigned Development Assistance
TeamsAffordable Housing AdvocacyReduced Planning and Permitting
FeeslInfrastructure ProgramOngoing research

6. Increase Affordable Housing Developer Representation

7. Expand Efforts to Preserve Existing Affordable Housing StockStrategic
AcquisitionsCommunity Land Trust Programlmplement Landlord IncentivesExpand
Rental Rehabilitation Program

8. Support Affordable Housing Legislation

9. Education Campaign
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Phoenix has experienced consistent population growth which has outpaced the growth
of the housing market. In 2024, an updated housing needs assessment and gap
analysis was conducted in partnership with Bloomberg Associates. This assessment
showed that Phoenix’s population growth has accelerated, while housing production has
slowed from 19% growth in 2000-2010 to 7% growth in 2010-2020. The assessment
also found that as of 2021, there was a gap of approximately 44,000 units that would be
affordable to extremely-low and very low-income households (defined as earning below
50% of the Area Median Income). This unit count increases to 59,000 when considering
units that are not only affordable to this population, but also available. The Housing
Phoenix Plan also established a goal to create or preserve 50,000 housing units before
2030, and the City reached that goal in December of 2024. According to compiled data,
as of June 2026more than 69,000 housing units have been created or preserved since
the Affordable Housing Initiative launched in 2019. Even though the 50,000 unit goal
has been reached, staff continue to track progress and encourage the creation of
housing units through initiatives.

Outside of the initiatives mentioned above the following programs and incentives are
available to help mitigate barriers to affordable housing development.

Zoning Ordinance/Development Standards

Regulations contained in the Zoning Ordinance regulate the use of land on private
property. Some of these regulations add to the cost of construction of affordable
housing. Through Initiative 2, the City of Phoenix explores amendments to support the
development of affordable housing. For example, the Walkable Urban Code provided
density bonus incentives to encourage the development of affordable housing only
within designated transit corridors. The Housing Phoenix Plan aimed to expand these
incentives, and in February 2022 the Phoenix City Council approved a Zoning Code
Text Amendment that expanded the Walkable Urban Code to additional transit-oriented
communities within the City and in January 2024 the City approved an amendment to
reduce parking requirements for multifamily development dependent on scope. In
addition, the City approved text amendments to allow accessory dwelling units,
encourage expansion of mobile homes, and to support multifamily residential
development and adaptive reuse. The City also initiated multiple text amendments to
address an affordable housing incentive framework, middle housing, and strategic
density all with the goal of helping support more affordable housing development.
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Development Process

Rezoning approvals, when needed in the development process for the City of Phoenix,
can take as long as 4 to 6 months to obtain. In addition, all proposed multifamily
residential development activities must obtain site plan approval and building permit
approval. Site plan approval is needed before building permits can be obtained. The
City also has a Minor Residential Review process that, depending on the development
proposal, could make the process move faster. If the change requires only a minor
review and all site issues (i.e., lot divisions, subdivision plats) have been resolved along
with approved required improvement plans, then the process could take one to three
weeks to complete. The City also hosted a design competition for ADU standard plans,
and the winners were announced in December 2024. Soon, these pre-approved plans
will be available for residents at no cost.As part of Initiative 3 of The Housing Phoenix
Plan, the City Council approved a list of city-owned properties to be designated for
future affordable and mixed-income housing. As a result, the City has issued and
awarded multiple Requests for Proposals (RFP) and one Request for Information (RFI)
including: A co-located senior affordable housing project adjacent to an existing senior
center. An RFP to redevelop three city-owned parcels for affordable housing. A mixed-
use, mixed-income multifamily development in Midtown. A two-parcel development
featuring eight townhomes dedicated to homeownership opportunities. A two-parcel
development designed for single-family homeownership opportunities. An RFI to
explore the redevelopment of an existing affordable housing site.The City is also
working on additional RFPs for disposition and development of affordable
homeownership and rental opportunities. Additional RFPs for other city-owned
properties on the HPP list are planned for release over the next year.

Actions taken to address obstacles to meeting underserved needs. 91.220(k);
91.320(j)

In order to overcome barriers that lower-income homebuyers face trying to accumulate
sufficient funds to purchase housing, the Housing Department utilizes federal and local
funding for down payment, closing costs, soft second loans, and acquisition and
rehabilitation homeownership activities. Through these funding sources the Housing
Department assisted four low- and moderate-income homebuyers to purchase homes
through homeownership programs such as, the Open Doors Homeownership Program
and 13 households through the Section 32 Homeownership Program. In addition, the
City allocated American Rescue Plan Act funds in June 2022 towards establishing a
Community Land Trust (CLT) program to further assist in opportunities for purchasing
quality housing at affordable prices. The RFP for the program was issued, and the CLT
administrator was awarded $5 million in June 2023. The Community Land Trust
administrator is in the process of purchasing and rehabilitating 25 homes that will be
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sold to low-income first-time buyers. As of June 2026, 12 of the 25 homes have been
resold to income-eligible households.

Supply of Affordable Housing is Well Below the Need Expressed in the
Community

The City works with nonprofit and for-profit agencies to develop affordable rental
housing. The Housing Department has assisted with the new construction or acquisition
and rehabilitation of affordable rental housing during the reporting period. The Housing
Department has continued to focus on new construction or acquisition and rehabilitation
of multi-family housing and the redevelopment of public housing, using a variety of
funding sources. Production of New Units: 641 units were created through the
development of new multifamily housing communities. Rehabilitation of Existing Units:
The City of Phoenix Housing Department, rehabilitated 90 affordable housing units; all
of which were units of existing affordable multifamily rental housing serving the
homeless. In June 2022, Phoenix City Council approved an allocation of American
Rescue Plan Act funds to aid in the creation or preservation of affordable units. The
RFP for the program was issued, and four affordable housing developers were awarded
a portion of the available $6 million in June 2023. As of June 2026, a total of 106 ARPA-
funded units across all four projects were created to rent to low-income households.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

During FY 2025-2026, the Lead Safe Phoenix program grant was not renewed; no
program activities were initiated.

In addition to addressing lead-based paint hazards, the program also addresses minor
health and safety concerns. The Lead Safe Phoenix home rehabilitation procedures
begin with assigning Environmental Protection Agency (EPA) certified lead-based paint
risk assessors to perform lead inspections and lead hazard risk assessments on eligible
properties. Homes with identified lead-based paint hazards are also tested for radon
gas by certified radon measurement professionals. EPA certified housing rehabilitation
specialists prepare scopes of work and monitor all work performed, and EPA certified
lead abatement contractors remediate lead-based hazards found at the properties. If
necessary, residents are temporarily relocated until lead hazards have been
successfully remediated from the home. The City of Phoenix has administered the Lead
Safe Phoenix program for more than 20 years and looks forward to creating safe and
healthy homes in the future through this program.
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of Phoenix Volunteer Income Tax Assistance (VITA) Program
continues to educate the general public regarding changes in Federal tax law.
In 2025-2026, VITA staff continued their efforts to promote awareness and
education about the Earned Income Tax Credit campaign and the availability
of free tax- filing services through promotional materials, media alerts, and
public forums. Staff distributed a broad range of informational materials, in
both English and Spanish, through community groups that interact daily with
low to moderate-income residents. Major utility companies and local
corporations also assisted in distributing information to residents in the
Phoenix area. In addition to routine outreach efforts to the general population,
the campaign included seven target groups: low-income seniors, monolingual
Spanish-speaking residents, persons with disabilities, people experiencing
homelessness, military veterans, refugees, and Native American residents.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City continues to partner with its public nonprofit and private entities to develop
community driven and supported institutional structures which further enhance and
create resiliency for long-term affordable housing needs and issues. The City also
works with the Continuum of Care to address homeless and supportive housing issues.

Actions taken to enhance coordination between public and private housing and
social service agencies. 91.220(k); 91.320(j)

The City's Housing Department conducts regular public forums to receive input from
private and nonprofit housing developers in addition to providing community members
information on the need for affordable housing. An affordable housing advocate assists
developers navigate the City's development process and an email list has been
established to communicate with the housing community on any updates, regulatory
changes, available funding for housing development and public meetings related to
housing development or services. Additionally, the Housing Supportive Services (HSS)
team has established a Coalition of Service Providers, a group of non-profit social
service providers, to help connect low-income residents to services and resources. To
date there are approximately 125 programs who belong to the Coalition. See also CR-
30, Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership, for additional coordination between the
public housing authority and social service agencies.

Identify actions taken to overcome the effects of any impediments identified in
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the jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Equal Opportunity Department (EOD) took actions to increase awareness of Fair
Housing Laws within the City. EOD partnered with the Southwest Fair Housing Council
(SWFHC) to conduct monthly fair housing workshops that are free and eligible for
Continuing Education Unit (CEU) credit for REALTORS®. These sessions targeted the
general public, HOA members, REALTORS®, leasing agents, and property
management professionals. SWFHC also refers to potential complaints to EOD for
proper triage and investigation. Throughout the year, EOD participated in various
community events provided outreach and training, and engaged through radio
interviews and television interviews, a phone bank on a local TV station, and expanded
social media posts to increase awareness of fair housing. Over the year, EOD reached
more than 3,700 people at 37 outreach and training events. EOD continued to attend a
landlord open house twice a year to provide fair housing information to landlords in
attendance. The Department continued to partner with the Phoenix Police Department’s
Crime-Free Multi-Housing Unit, which offers quarterly 6.5-hour training seminars for
landlords, REALTORS®, property management employees and the general public. In
the quarterly seminars, EOD offers Fair Housing training covering a variety of topics,
including sexual harassment, disability discrimination. These seminars feature other
City partners who provide a variety of information including landlord and tenant law,
interacting with persons experiencing mental health crises, crime prevention and
reporting, and recognizing drug activity.

EOD also serves on the Planning and Development Department’s Zoning Disability
Accommodation Committee (ZDAC). This committee consists of directors from the
Equal Opportunity, Neighborhood Services, and Planning and Development
departments, as well as group home providers and professionals, a legal consultant,
and City of Phoenix residents. ZDAC reviews requests for zoning disability
accommodation to ensure compliance with the City's zoning ordinance which permits
group homes in residential neighborhoods.

For Fair Housing Month, EOD held two training sessions, shared fair housing
information through City social media, and participated in a radio interview. Throughout
the year, EOD staff attended housing training provided by the University of lllinois
School of Law, along with other national trainings and online webinars.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in
furtherance of the plan and used to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and
the comprehensive planning requirements

CDBG Monitoring Procedures

CDBG projects are monitored for compliance with federal regulations and timely
implementation through a cost reimbursement system, monthly reports, desk monitoring
and site visits, or yearly audits. Reimbursements to contractors are based on monthly or
periodic submission of financial statements and progress reports. The financial
statements are reconciled by City staff for accuracy, eligibility, reasonableness of
expenses, and proper use of funds based on award. Progress reports are checked to
assure measurable progress is made to achieve the goals and objectives stated in the
subrecipient/ City department contract or memorandum of agreement. CDBG project
orientations are conducted at the beginning of each year with subrecipients, which
assures awareness of contract/ memorandum of agreement required performance
measures, applicable regulations, program goals, and reporting requirements. Manuals,
forms, and risk assessment/site visit review checklists have been developed to support
monitoring functions, provide relevant technical assistance, and assure program
progress. Training on billing procedures for reimbursements and the importance of
regular monthly reporting is provided at all pre-contract orientations. During the contract
period, NSD staff provide technical assistance to address issues that arise, and
subrecipients are required to submit monthly financial status and progress reports. This
ensures issues identified are addressed in a timely manner. Subrecipients who fail to
submit reports in a timely manner received an email and certified letter requesting
corrective action and updated timelines. Finally, a CDBG financial report is prepared
monthly by fiscal staff using the City's accounting system, SAP. This report is used to
monitor timely implementation of projects within the budget.

Human Services Monitoring Procedures

Technical assistance is provided on an as-needed basis and allows the contractor to
receive additional one-on-one support with addressing their target populations.
Annually, City staff conduct a risk analysis to determine the contractors that are
selected for monitoring. Concurrently, a contracted provider conducts a third-party
financial review of billing invoices, expenditures, and staff files. After a monitoring
review is closed by OHS and HSD, Contractors are provided with a written summary of
the findings or concerns and any corrective actions that must be taken and provided
with applicable technical assistance when necessary.

HOME Monitoring Procedures
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The City monitors all HOME Program activities in accordance with HUD regulations to
ensure that housing and housing related services are being delivered in accordance
with HOME Program requirements including Davis Bacon wage requirements and
Section 3. Specifically, HOME requires that funds be used to provide housing and
housing-related services for low- and very-low-income residents; that any housing
produced with HOME funds meet quality standards and is decent, safe and sanitary;
and that the housing opportunities created with HOME funds are available and
affordable for specific periods of time. In the City, affordability periods can be up to forty
years depending on the type of project and amount of HOME funds invested.

HOME Program recipients are responsible for compliance with all amendments and
updates to the federal HOME Program rules and regulations. When a HOME project is
selected for monitoring and review, Housing Department staff contacts the property
owner before the scheduled visit. Any findings that result from monitoring have follow-up
monitoring until all appropriate actions are taken to resolve the issue(s). Monitoring
responsibilities include but are not limited to risk assessment, compliance with rent
limits, review of supporting documentation for income eligibility, property visits and
review of expenditures and income.

HOPWA Program Monitoring Procedures

The Project Sponsors receiving HOPWA funding are required to submit monthly reports
on persons served. All invoices are submitted with back up information that details
hours worked in support of the program and direct costs associated with program
delivery. Monthly invoice reviews occur to ensure accuracy and that only allowable
expenses are charged to the program.

The Housing Department generates a monthly HOPWA financial report detailing funds
committed and expended. This assists staff with reconciling IDIS entries with the City of
Phoenix financial system.

The Housing Department uses a series of forms, analysis, desk and site visit audits to
assist its monitoring functions, provide relevant technical assistance and to ensure that
funds are being spent to meet both City and national HOPWA program objectives. The
HOPWA programs were also monitored for the FY25-26 City of Phoenix Single Audit
and the U.S. Department of Housing and Urban Development monitored the HOPWA
programs during FY25-26.

The Housing Department will continue utilizing existing monitoring processes and create
new monitoring initiatives as applicable to ensure federal, state and local laws are
upheld, federal program compliance occurs, and funds are utilized in accordance with
regulations.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity
to comment on performance reports.

The Neighborhood Services Department takes the lead on organizing public meetings
and advertising for public comment on the performance reports for the Annual Action
Plan, Consolidated Plan, and Consolidated Annual Performance Evaluation Report and
any subsequent amendments to the respective plans. The City's fiscal year 2025-2026
CAPER report was available to the public on Tuesday, August 25, 2026, through
Tuesday, September 8, 2026. Advertisements were placed in local newspapers such as
the Arizona Republic, Arizona Business Gazette, Arizona Informant, and La Voz. The
public was notified on August 6, 2026 - August 12, 2026, that a copy of the performance
report would be available until September 8, 2026. Additionally, the city held its public
meeting on August 27 at Emmett McLoughlin Community Training educational center.
City staff sent out a notice to the general public through listservs that contain email
addresses of interested parties (neighborhood groups, housing developers, faith-based
organizations, and community stakeholders) and the draft report was posted on a
designated City website. Physical copies of the draft were made available at the city of
Phoenix's Burton Barr Library, which is centrally located, and accessible via the light rail
and bus.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program
objectives and indications of how the jurisdiction would change its programs as a
result of its experiences.

The City continues to focus on accomplishing the primary goals set forth in the
Consolidated Plan and Annual Action Plans. Any changes or modifications to the
CDBG program would occur as a result of changing community needs identified by
requests and comments made through the public process, through our community
budget process meetings, or as a result of program evaluation, or a combination of
all. Through these processes, it was identified that the need for more affordable
housing and homeless housing, services, and prevention continues to be a high
priority. The City will continue to add affordable rental units and strengthen
neighborhoods through homeownership and housing rehabilitation services while
supporting programs that assist Phoenix’s most vulnerable population and continue to
work with developers, non-profit organizations and housing counseling agencies to
provide affordable in-fill projects for low- and moderate-income families.

Does this Jurisdiction have any open Brownfields Economic Development
Initiative (BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the
last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted
under the program to determine compliance with housing codes and other
applicable regulations

Please list those projects that should have been inspected on-site this program year
based upon the schedule in 24 CFR §92.504(d). Indicate which of these were inspected
and a summary of issues that were detected during the inspection. For those that were
not inspected, please indicate the reason and how you will remedy the situation.

During the reporting period, the city of Phoenix Housing Department conducted annual
inspections on 75 projects representing 511 individual units under contract providing
affordable rental units under the HOME and other Affordable Housing Program. These
properties represent 1883 affordable units. HOME properties monitored in the last
reporting period were generally compliant and required only general maintenance
corrections. Any findings because of monitoring are included in follow-up monitoring
until all appropriate actions are taken to resolve the issue(s). Monitoring responsibilities
include compliance with rent limits, review of supporting documentation for income
eligibility, outreach to minority businesses, review of expenditures and outcomes, and
compliance with city of Phoenix Minimum Property Standards.

The City monitors all HOME Program activities in accordance with HUD regulations to
ensure that housing and housing-related services are being delivered in accordance
with HOME Program requirements including Davis-Bacon wage requirements and
Section 3. Specifically, HOME requires that funds be used to provide housing and
housing-related services for low- and very-low-income residents; that any housing
produced with HOME funds meet quality standards and is decent, safe and sanitary;
and that the housing opportunities created with HOME funds are available and
affordable for specific periods of time. In the City, affordability periods can be up to forty
years depending on the type of project and amount of HOME funds invested.

The Housing Department has Monitoring Policies and Procedures Manual for recipients
of HOME Program funds. The manual is designed to provide guidance to HOME
Program participants to assist them in maintaining

(1) program and project records;
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(2) records pertaining to rents, tenant income and affirmative fair housing guidelines
throughout the affordability period; and

(3) compliance with minimum housing quality standards for safe, decent, and sanitary
housing. HOME Program recipients are responsible for compliance with all
amendments and updates to the federal HOME Program rules and regulations.

Monitoring

When a HOME project is selected for monitoring and review, Housing Department staff
contacts the property owner before the scheduled visit. Staff schedules an initial
monitoring visit of multi-family projects within the first year of project completion to
review tenant files; property management and financing viability; marketing procedures;
tenant selection criteria; rent and occupancy records, and project financial reports. After
the initial visit, staff schedules the first monitoring review based on the annual risk
assessment conducted.

Provide an assessment of the jurisdiction's affirmative marketing actions for
HOME units. 24 CFR 91.520(e) and 24 CFR 92.351(a)

Most organizations utilized more than one method of advertising to meet the affirmative
marketing requirements. Some agencies distributed flyers to the businesses, schools,
and churches in the surrounding neighborhoods, as well as advertising in various
newspapers. The majority of multifamily apartment complexes advertised in a monthly
publication called For Rent.

The affirmative marketing effort of agencies utilizing HOME funds has been sustained
from the previous fiscal year. The agencies have continued their outreach to inform the
public of their programs by the use of public information opportunities. Agencies that
maintain a high occupancy of their HOME units, find it very expensive, as well as
unnecessary, to advertise their units when none are available. Due to the high cost of
newspaper advertising, placing ads on an ongoing basis in area newspapers has a
limited benefit and makes this type of affirmative marketing undesirable for most
agencies.

Also, the City of Phoenix website offers the ability to search for housing for all of its
affordable housing properties, a site map with locations that includes public housing as
well as offering a list of multi-family rental options with a list of all affordable housing
sites with contact information for each site.
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Additionally , The city requires marketing plans for all multi-family rental projects which
are reviewed and approved annually, and marketing and outreach efforts are
requirements within the HOME loan agreements.

The City has encouraged small facilities to put a vacancy/no vacancy sign with the
name of the facility, a phone number, and an equal housing opportunity logo where it is
visible to the general public. The outreach is not only utilized during the development or
rehabilitation of the units but continues to be utilized for the maintenance of the
properties.

Refer to IDIS reports to describe the amount and use of program income for
projects, including the number of projects and owner and tenant characteristics

HOME Program income is generated from installment payments and payoffs on loans
for both single family homeownership and multi-family rental projects. This fiscal year
HOME Program Income Expended: $7,560,858.62 including, Recapture and Program
Administration.

Describe other actions taken to foster and maintain affordable housing. 24 CFR
91.220(k) (STATES ONLY: Including the coordination of LIHTC with the
development of affordable housing). 24 CFR 91.320(j)

During the reporting period the Housing Department completed 561 affordable housing
units and with HOME expenditures of $12,891,553.41 (not including program
administration costs). The City has leveraged these HOME Program commitments of
federal funds with low-income tax credits, State of Arizona funds, Federal Home Loan
Bank Affordable Housing Program funds, and private lender financing. 556 units
completed were assisted through the Multi-Family Rental Housing Program, while 5
were completed through down payment and closing cost assistance to a low-income
homebuyer.

HOME Funded Multi-Family Rental Housing Projects

25th @ Bell completed construction of a 53-unit multi-family housing project with 11
HOME units set aside for very low-income households at or below 40% AMI. In June of
2022 the property burned to the ground, it was determined to be arson. The project
developers identified alternate funding sources and the project is completed. Pueblo
Apartments completed construction of a 161-unit multi-family housing project with 11 set
aside units for very low-income households at or below 40% AMI. The project was
completed in FY2025-26.Garfield 1| completed construction of a 60-unit multi-family
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housing project with 11 set aside units for very low-income households with disabilities.
The project was completed in FY2025-26.Residences at Falcon Park completed
construction of a 192-unit multi-family housing project with 5 set aside units for very low-
income households at or below 30% AMI. Project completion was completed in
FY2025-26.Harmony at the Park Ill completed construction of a 90-unit multi-family
housing project with 11 set aside units for very low-income households at or below 40%
AMI.. The project was completed in FY2025-26.UMOM New Day Centers completed the
expansion of their non-congregate Family Emergency Shelter by converting existing
office space into 20 additional units located in one residential building. The project
serves HOME-ARP Qualifying Populations. e project was completed in FY2025-
26.Phoenix Scholar House is under construction of a 56-unit multi-family housing
project with 9 set aside units for very low-income households at or below 40% AMI.
Certificate of occupancy was issued March 23, 2026. Final pay app has been
submitted. Project completion is expected in FY 2026-27.Acacia Heights Ill is under
construction of a 68-unit multi-family housing project with 11 set aside units for very low-
income households at or below 40% AMI. Project completion is expected in FY 2026-
27 .Memorial Towers began construction of a 153-unit rehabilitation project where 11
units are designated as HOME Set-aside units. The HOME units will serve elderly
individuals whose income does not exceed 40% AMI. Project completion is expected in
FY 2026-27Glendale Apartments began construction of a 45-unit multi-family housing
project where 11 units are designated as HOME Set-aside units. The HOME units will
serve individuals whose income does not exceed 40% AMI. Project completion is
expected in FY 2026-27Wild Rose Flats began construction of a 72-unit multi-family
housing project where 11 units are designated as HOME Set-aside units. The HOME
units will serve individuals whose income does not exceed 40% AMI. Project
completion is expected in FY 2026-2027.Moreland Apartments began construction of a
132-unit multi-family housing project where 19 units are designated as HOME Set-aside
units. The HOME units will serve individuals whose income does not exceed 40% AMI.
Project completion is expected in FY 2027-2028.Horizon on Villa began construction of
a 76-unit multi-family housing project where 10 units are designated as HOME Set-
aside units. The HOME units will serve individuals whose income does not exceed 60%
AMI. Project completion is expected in FY 2027-2028.Helen Drake began construction
of an 85-unit multi-family housing project where 15 units are designated as HOME Set-
aside units. The HOME units will serve individuals whose income does not exceed 30%
AMI Project completion is expected in FY 2027-2028.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing
through the use of HOPWA activities for: short-term rent, mortgage, and utility
assistance payments to prevent homelessness of the individual or family; tenant-based
rental assistance; and units provided in housing facilities developed, leased, or operated
with HOPWA funds.

Number of Households Served One-year Goal Actual
Through:

Short-term rent, mortgage, and utility
assistance to prevent homelessness of
the individual or family 75 80

Tenant-based rental assistance 165 186

Units provided in permanent housing
facilities developed, leased, or operated
with HOPWA funds 35 40

Units provided in transitional short-term
housing facilities developed, leased, or
operated with HOPWA funds 130 145

Table 14 — HOPWA Number of Households Served

Narrative

Barriers Encountered = The National Low Income Housing Coalition reports in The Gap
2025: A Shortage of Affordable Homes that there is a need for housing options for low-
income households in the Phoenix metropolitan area. This report shows an affordability
gap of 138,605 households at or below 50 percent of the Area Median Income (AMI).

Barriers identified by HOPWA providers include the following:

* lack of affordable housing

* long waitlists for transitional and permanent affordable housing
* reoccurring homelessness

* substance abuse issues

* mental health issues

* lack of reliable phone and internet service

* lack of reliable transportation

« inflation
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* loss of SNAP benefits

* limited access to unemployment benefits

« clients do not always follow through on completing documentation requirements and
attending scheduled appointments

» clients do not always follow through on employment opportunities

» competitive job market and decreased hospitality employment opportunities due to
more experience requirements for entry level positions

* lack of technological skills

+ challenges with hiring and retaining staff

Selection of Project Sponsors - Project Sponsors submitted proposals for a new
Request for Proposals (RFP) in March 2023. Project Sponsors were selected through
this RFP process in which experience, methodology and capacity were among criteria
considered during the evaluation process. New housing and supportive service
contracts began on July 1, 2023. Prior to the issuance of the most recent RFP,
community outreach occurred to all agencies providing HIV/AIDS services to inform of
the upcoming RFP.

HOPWA Program Monitoring - The Project Sponsors receiving HOPWA funding are
required to submit monthly reports on persons served. All invoices are submitted with
back up information that details hours worked in support of the program and direct costs
associated with program delivery. Monthly invoice reviews occur to ensure accuracy
and that only allowable expenses are charged to the program.

The Housing Department generates a monthly HOPWA financial report detailing funds
committed and expended. This assists staff with reconciling IDIS entries with the City of
Phoenix’s financial system.

The Housing Department uses a series of forms, analysis, desk and site visit audits to
assist its monitoring functions, provide relevant technical assistance and to ensure that
funds are being spent to meet both City and national HOPWA program objectives. The
HOPWA programs were also monitored for the FY25-26 City of Phoenix Single Audit
and the U.S. Department of Housing and Urban Development monitored the HOPWA
programs during FY25-26.

The Housing Department will continue utilizing existing monitoring processes and create
new monitoring initiatives as applicable to ensure federal, state and local laws are
upheld, federal program compliance occurs, and funds are utilized in accordance with
regulations.

Displacement
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There were no HOPWA participants displaced during fiscal year 2025-26.
Slow Moving Projects
The fiscal year 2025-26 HOPWA Program does not have any slow-moving projects.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours

CDBG

HOME

ESG

HOPWA

HTF

Total Number of Activities

4

5

Total Labor Hours

3,575

458,709

Total Section 3 Worker Hours

154

90,300

Total Targeted Section 3 Worker Hours

0

34,178

Table 15 — Total Labor Hours

Qualitative Efforts - Number of Activities by
Program

CDBG

HOME

ESG

HOPWA

HTF

Outreach efforts to generate job applicants who are
Public Housing Targeted Workers

Outreach efforts to generate job applicants who are
Other Funding Targeted Workers.

Direct, on-the job training (including
apprenticeships).

Indirect training such as arranging for, contracting
for, or paying tuition for, off-site training.

Technical assistance to help Section 3 workers
compete for jobs (e.g., resume assistance,
coaching).

Outreach efforts to identify and secure bids from
Section 3 business concerns.

Technical assistance to help Section 3 business
concerns understand and bid on contracts.

Division of contracts into smaller jobs to facilitate
participation by Section 3 business concerns.

Provided or connected residents with assistance in
seeking employment including: drafting
resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement
services.

Held one or more job fairs.

Provided or connected residents with supportive
services that can provide direct services or referrals.

Provided or connected residents with supportive
services that provide one or more of the following:
work readiness health screenings, interview
clothing, uniforms, test fees, transportation.
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Assisted residents with finding child care.

Assisted residents to apply for, or attend community
college or a four year educational institution.

Assisted residents to apply for, or attend
vocational/technical training.

Assisted residents to obtain financial literacy training
and/or coaching.

Bonding assistance, guaranties, or other efforts to
support viable bids from Section 3 business
concerns.

Provided or connected residents with training on
computer use or online technologies.

Promoting the use of a business registry designed
to create opportunities for disadvantaged and small 1
businesses.

Outreach, engagement, or referrals with the state
one-stop system, as designed in Section 121(e)(2) 1
of the Workforce Innovation and Opportunity Act.

Other. 2

Table 16 — Qualitative Efforts - Number of Activities by Program

Narrative

The "Other" outreach activities conducted by the HOME Program Projects include posting hiring signs at
the jobsite.
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