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MAYOR'S WELCOME LETTER

Mayor's Welcome Letter

Dear Friends & Neighbors,

A resilient local food system matters to all of us. From the livelihoods of local farmers and chefs to the kitchen
tables of Phoenix families, healthy and sustainable food is crucial to our health, economy, and environment.
Building upon the success of the 2025 Food Action Plan, I'm excited to introduce the next phase of this work
through the 2030 Food Action Plan—charting the path toward achieving the 2050 goal of healthy, affordable,
and culturally relevant food for all.

The goals included in this plan illustrate Phoenix's commitment to strengthening local supply chains

and expanding access to affordable and healthy food for residents. By supporting local producers—from
established farmers to backyard gardeners—the actions outlined in this plan bolster resilience to disruptions
and create new economic opportunity.

Phoenix is proud to have an incredible network of restaurants and chefs, and this plan outlines strategies to
support their ability to source ingredients locally and reduce waste in their kitchens.

The 2030 Food Action Plan is the result of many hours of collaboration with residents, City staff, and
countless organizations and individuals who make up our local food system. Together we are creating a
stronger, healthier and more delicious Phoenix!

Mayor
Kate Gallego
City of Phoenix
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Land & Water Acknowledgment

Land and water are foundational to the food system. Indigenous communities have stewarded the land and
waters of this region for generations, and their deep connection, knowledge, and relationship to the land, plants,
and animals of the Sonoran Desert are central to traditional foodways. The City of Phoenix is committed to
honoring and learning from the wisdom of Indigenous communities, implementing actions that help conserve
the lands and waters that feed us, and promoting practices that create a more equitable local food system,
where everyone has access to healthy, affordable, and culturally appropriate food.

Land Acknowledgement

The City of Phoenix acknowledges that Phoenix is located
within the homeland of the O'Odham and Piipaash peoples and
their ancestors, who have inhabited this landscape from time
immemorial to present day. The landscape is sacred and reflects
cultural values central to the O'Odham and Piipaash way of life
and their self-definition. This acknowledgment demonstrates
our commitment to work in partnership with the Ancestral
Indigenous Communities to foster understanding, appreciation,
and respect for this heritage.

The Salt River Pima-Maricopa Indian Community (SRP-MIC) and
the Gila River Indian Community (GRIC) claim aboriginal title
(Original Indian Title) to lands exclusively used and occupied

by the Akimel O'Odham and Piipaash, equaling 3,751,000 acres
of South-Central Arizona. Ancestral O'Odham settlements

are located throughout the entirety of present-day Phoenix.
This land remains spiritually connected to the O'Odham of the
SRP-MIC and the GRIC, both of which are confederations of two
distinct cultures with their own languages, customs, traditions,
religions, and histories. Both the O'Odham and the Piipaash are
oral history cultures, and the song cultures of these people are
tied explicitly to tangible places. These places can be natural
landforms, such as the mountains that surround our valleys. Still,
they also include archaeological sites because they are part of

a cultural landscape associated with specific historical, cultural,
and religious values. Those places are tangible reminders to

the O'Odham and Piipaash about shared attitudes, goals, and
practices that characterize who they are, where they belong, and
how they relate to each other in the past, continuing today, and
into the future. The City of Phoenix has preserved and continues
to steward several Ancestral O'Odham sites and landscapes, and
is committed to honoring the vital meaning and intent of this
land acknowledgment.

Source: City of Phoenix Parks and Recreation Department
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Water Acknowledgement

The City of Phoenix acknowledges the
nexus of food and water and recognizes
that the state of water availability,
usage, and conservation is critical to

the development of a resilient local

food system for Phoenix and Maricopa
County. The Strategic Priorities and
actions identified in this plan consider
the factors identified in the City's Water
Resource Plan and Drought Management
Plan as well as state and regional policies,
such as the Groundwater Management
Act and Phoenix Active Management
Area Plans. The City has committed to
water resource management strategies
and solutions that enable both food
access and water security.

Source: City of Phoenix Water Services
Department
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system. This is not just the City’s plan - this is your plan. Let's get to work, together.
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@ COMMUNITY PARTNERS AND SUPPORTERS

Community Partners
and Supporters

The following thirty-two (32) organizations and coalitions support and have committed
to participating in the implementation of the 2030 Phoenix Food Action Plan:

Activate Food Arizona

Arizona Center for the Blind and
Visually Impaired

Arizona Food Bank Network

Arizona State University Swette
Center for Sustainable Food
Systems

Dr. Chris Wharton
Community Exchange Table

Creighton Community
Foundation

Diana Gregory Outreach Services
Diemer Dream Crops Farm
Emerald Roots Farm Collective
Food Skills Collaborative

Garden Hoes Local Farm Goods
HonorHealth Desert Mission
Lending Hands Outreach

LISC Phoenix

Local First Arizona
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Machokoto Family Farms

Orchard Community Learning
Center

Phoenix Environmental Quality
and Sustainability Commission

Pinnacle Prevention

R. City

Shamba AZ

Silverlining Homestead
Spaces of Opportunity
SRP

St. Mary's Food Bank

Sun Produce Cooperative
TigerMountain Foundation
Tonatierra ‘ an

University of Arizona Center
for Urban Smart Agriculture

University of Arizona Maricopa
County Cooperative Extension

Valley of the Sun YMCA




USDA Transition to Organic
Partnership Program

-—Sam

Swettga Center for
Sustainable Food Systems

rizona State University
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Executive Summary

The 2030 Food Action Plan (2030 Plan) outlines the goals, strategic priorities

and actions that the City of Phoenix will implement to increase access to healthy,
affordable, and culturally relevant food for all residents in Phoenix. The 2030 Plan
is the second five-year plan prepared by the Office of Environmental Programs
(OEP) and co-developed with residents, community-based organizations, farmers,
food businesses, and an interdepartmental city team. These stakeholders have
created a 2030 Plan that recognizes the important work that has and continues
to occur outside of local government and embraces continued partnerships and
commitments to work together.

The plan’'s intentional emphasis on collaboration increases the opportunity to
strengthen the local food system by supporting urban agriculture and locally
grown food, creating economic opportunities for entrepreneurs and expansion of
existing businesses throughout the food system. The 2030 Plan includes goals to
provide education and training, support community health, develop community and
cultural connections, establish supportive planning and zoning policies, and foster
meaningful connections between actors in the food system. As a result, our food
system becomes more resilient and can withstand potential disruptions.

The 2030 Plan builds upon the foundation set by the original 2025 Food Action
Plan, approved by the Phoenix City Council in March 2020, just weeks before the
global food system experienced a major shock - the COVID-19 pandemic. The City
of Phoenix responded to this crisis by leveraging its allocation of Coronavirus Relief
Funds and American Rescue Plan Act (ARPA) COVID-19 Funds to launch emergency
food access programs and implement actions identified by the community in the
original plan. Through these programs, the OEP became embedded in the local food
system and quickly learned how the system was or wasn't working because of the
pandemic and preexisting economic, environmental, and other social inequities.
Establishing community partnerships and having a clear, actionable plan in place
contributed to the successful implementation of the 2025 Food Action Plan, with
ninety percent (90%) of the actions completed or in progress.

The 2030 Plan was developed using the guiding vision of an equitable, sustainable,
and thriving local food system, where everyone has enough to eat and has access
to healthy, affordable, and culturally relevant food. Guiding values include equity
and justice, health and joy, community connection and sharing abundance,
partnership and collective actions, and sustainability and resilience. Through a
10-month community engagement process, from January to October 2025, the OEP
reached more than 2,300 individuals through a series of interactive community
workshops, surveys, open houses, tabling events, social media campaigns, and focus
groups and interviews with representatives from across the local food system.

The outcome of the engagement process resulted in ten Strategic Priorities and
associated actions that are summarized in Table 1. Summary of 2030 Food Action
Plan Strategic Priorities and Actions.
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@ EXECUTIVE SUMMARY

STRATEGIC .
prioriTy Actions

Develop or expand programs that provide resources (funding, infrastructure, marketing support, and/
or incentives) for neighborhood food access sites.

Expand the utilization of public food assistance programs through promotion, partnerships, and
initiatives that address barriers to enrollment.

Provide resources to help Phoenix residents to shop for healthy, culturally relevant, and locally grown
food on a budget.

Develop, maintain, and share a Phoenix-specific community food map to raise awareness of existing
food access sites.

FOOD ACCESS

Promote the expansion of mobile produce markets by strengthening community partnerships and
leveraging City facilities as food access points.

Explore strategies to develop and improve shuttle services that help residents reach grocery stores
and other food access points.

Promote access to healthy food at City facilities, events, and programs by developing and promoting a
Healthy Food and Beverage Purchasing Campaign

Support “Food is Medicine" initiatives that integrate food access and health with medical care through
programs and nutrition services to improve health outcomes, especially for vulnerable populations.

T
5
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Partner with established community kitchens and activate under-utilized commercial kitchens within
existing City of Phoenix facilities to expand access to food, health, nutrition, and culinary education for
City of Phoenix residents.

Expand garden education trainings to help City of Phoenix residents learn how to grow their own food
in a variety of settings.

Pilot and implement culturally responsive health, nutrition, and culinary classes and trainings for City
of Phoenix residents.

Coordinate with City of Phoenix departments to incorporate food and food systems-related elements
into City programs, projects, and facilities.

TRAINING

Engage City of Phoenix employees in the local food system by providing opportunities for education,
training, and engagement at City facilities.

EDUCATION &

Create a strateqgy to identify and activate City-owned sites for food production.

Develop an urban agriculture and community food project at the City-owned property located at 32
Avenue & McDowell Road.

Develop and expand initiatives that provide resources for local food producers, such as grant programs,

= training and mentorship opportunities, and assistance navigating City processes and policies.

Collaborate with technical assistance providers to provide resources and promote sustainable food
44.  production, including organic and regenerative approaches, traditional Indigenous agricultural
methods, and other innovative growing technigues.

Support the adoption of water conservation practices and water-smart infrastructure for home gardens,

. community gardens, school gardens, and urban farms in coordination with the Drought Management Plan.
51 Develop local food procurement guidelines, draft contract language, and sustainable sourcing best
~ practices for the City of Phoenix and other local institutions within the city.
59 Develop a strategy for connecting local producers and food businesses with business support programs
~and local procurement opportunities.
53 Support the development and expansion of agriculture, agri-food tech, and other food systems
" workforce development initiatives in Phoenix.
54 Support the development of “middle of supply chain” (food processing, storage, and distribution)
" infrastructure, such as food hubs, cold storage, aggregation points, and community kitchens.
55 Partner with local stakeholders to develop a city-wide “Buy Local Food" marketing campaign to

celebrate local growers and other local food businesses.
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Actions

Support food waste prevention education and composting at city-owned sites.

Evaluate opportunities for collaboration with schools and other community sites to implement food
waste prevention and composting education.

Support local restaurants to reduce food loss and waste through education, resources, and
technical assistance on food waste prevention strategies.

Develop or expand residential programs that provide food waste prevention education and
resources.

Activate public spaces like libraries, community centers, and senior centers with programming
related to growing and learning about food.

Invest in community-led initiatives that promote neighborhood food production, food sharing,
knowledge sharing, storytelling, and community connection around food and food systems topics.

Develop, maintain, and share an online repository of community food-related educational trainings,
volunteer opportunities, and resources to help residents get involved in the local food system by
growing, selling, sharing, cooking, or preserving food.

Update zoning codes and ordinances through an Urban Agriculture Text Amendment to clearly
identify which zoning districts allow agricultural land uses and community kitchens and develop
definitions for current and emerging agricultural land uses.

Explore opportunities to incorporate food systems elements and incentives into form-based codes,
such as the Walkable Urban Code.

Update the 2013 Community Garden Policy Guidelines and create a detailed process that clarifies
the steps required to establish a community garden and associated infrastructure and buildings.

Incorporate strategies to improve food accessibility through the built environment in future land
use plans, strategic plans, and master plans.

Establish partnerships with Phoenix School Districts to increase student access to local, healthy,
culturally relevant food and to encourage student participation in growing, cooking, and minimizing
food waste.

Participate in the re-establishment of the Maricopa County Food Systems Coalition (MarCo) to
create a vibrant, supportive network for all food system stakeholders.

Coordinate a Maricopa County Community Food Assessment on the status of the food system.
Engage external stakeholders to provide input on the scope, potential contractors to conduct the
assessment, and to obtain funding.

Establish an Interdepartmental Food Team to coordinate food system work across departments for
implementation of this 2030 Plan

Participate in the City of Phoenix Human Services Preparedness and Response Team and develop
food security recommendations.

Support and participate in food security preparedness and response convenings hosted by external
food system stakeholders to develop an emergency food security plan to address unexpected
disruptions to the local food system and quickly respond to emergency food access needs.

Identify and develop strategies to reduce the greenhouse gas (GHG) emissions associated with the
production, distribution, and consumption of food within the city of Phoenix.

Collect, manage, and share local food system and health data with partners and the public to
provide a better understanding of the current state of the Maricopa County food system.

Identify and pursue innovative funding strategies to implement the plan’s actions and bolster food
system resilience, including capital funding sources like general obligation bonds.

Develop strategies to monitor and report on the progress of the 2030 Plan, including a publicly
available food systems dashboard that tracks implementation actions and impact.
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Completing all the actions identified in this 2030 Plan over a five-year
period requires the following implementation resources:

Ongoing cross-departmental collaboration with working
groups focused on specific actions.

Ongoing engagement of known partners and outreach
to others that are not currently connected.

Collection of baseline data and ongoing data collection to
measure the metrics identified for actions.

Additional staff to administer programs as funding is
obtained that either enhances existing or creates new
programs.

Continued exploration of municipal funds, such as
General Obligation Bond Funds and funds available from
local and national philanthropic organizations. Federal
funding has decreased or has been eliminated for certain
food system-related activities and seeking other funding
partners will be critical.
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INntroduction

Food is an essential component of a healthy, thriving community. Food has many functions in society and plays
a critical role in shaping health outcomes, the local economy, environmental sustainability, and cultural identity.
Food is also deeply important at the personal level, providing sustenance and connection to traditions, loved
ones, and a sense of place.

The process of getting food from the farm to your plate is complex. Farmers, food processors, distributors, food
outlets (like restaurants, stores, and markets), consumers, and food recyclers each play a part. The term "food
system' encompasses all of the processes, people, and resources involved in growing, harvesting, processing,
packaging, distributing, marketing, consuming, and disposing of food and food-related items.

A healthy food system contributes to economic growth, public health, and community well-being by:
*Developing a strong community food network to produce, process, cook, transport, sell, and share food while
working to prevent food loss and waste.

*Supporting all options for improving access to healthy food, including community gardens, urban farms,
farmers' markets, community supported agriculture, food hubs, healthy food retailers, and other innovative
strategies.

+Creating economic opportunities for new and existing food businesses to thrive and grow, as well as
opportunities for urban farmers to sell their food locally.

*Developing pathways for residents to get involved in the food system through education, resource sharing,
volunteer opportunities, and workforce development.

The City of Phoenix
strives to create S
a sustainable,
equitable, and
thriving local food
system, where
everyone has enough
to eat and has access
to healthy, affordable,
and culturally
relevant food.

" 1 e e B Other!
|- Granwfor
gardeners

~ Other:
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@ INTRODUCTION

Over the last decade, the City of Phoenix (City) has made several commitments and investments to support

the food system. In 2015, Phoenix residents approved a Healthy Food System goal in the City's general plan,
PlanPHX, to promote the growth of a healthy, affordable, secure and sustainable food system that makes
healthy food available to all Phoenix residents. In 2016, Phoenix City Council adopted the 2050 Environmental
Sustainability Goals, including a Local Food System Goal to maintain a healthy, sustainable, equitable, and
thriving local food system. In March 2020, Phoenix Mayor and City Council approved the City's first-ever

Food Action Plan, outlining the short-term goals, strategies and actions to achieve access to healthy food for
everyone in Phoenix. The implementation of the 2025 Phoenix Food Action Plan (PFAP) was tasked to the Office
of Environmental Programs.

Significant progress has been made towards the goals outlined in the 2025 PFAP through the collective
efforts of the City and its community partners, grantees, and Phoenix residents. To date, more than 90%
of the plan's actions have been completed or are in progress. Much of this progress was made possible due

to the City's allocation of $14 million in American Rescue Plan Act (ARPA) COVID-19 relief funds, which led the
creation of new programs that provided emergency food access, supported food producers, provided training for
Phoenix residents, and strengthened the local food supply chain.

The City of Phoenix has developed the 2030 Phoenix Food Action Plan
to guide its policies, programs, and investments to improve the local food
system over the next five years.




What IS &

Local food systems are networks of food production and consumption that operate within a
specific geographic area. The City of Phoenix considers its local food system to include the
geographic area of Maricopa County. In local food systems, food is grown close to where it is
consumed, which reduces the distance that food travels to get from the farm to the table. This

reduces pollution and fossil fuel dependence tied to food transportation and helps to increase the
trust and social connectedness between producers and consumers. Local food systems benefit
farmers by helping them to increase direct sales and profitability, strengthen the local economy by
creating local jobs, and ensure that consumers have a reliable supply of fresh food.

Food
Recycling
Food
Production O
Processing
Equity,
. Community,
rod & Food Access
Waste Food
Distribution
Food Food Outlets

Consumption & Retail



@ INTRODUCTION

What is a Food Action Plan, and why do we need one?

A Food Action Plan is a strategic framework designed to strengthen the local food system by addressing issues
related to food access, sustainability, health, and economic development. The plan consists of a collective vision,
priority areas, and tangible actions co-developed with Phoenix residents and other food system stakeholders.

It prioritizes and coordinates activities across the food system by centering community needs and values,
providing a starting point for tackling complex challenges like food insecurity.

The 2030 Phoenix Food Action Plan (2030 Plan) will guide the development of new City food programs,
investments, and policies so that they are aligned with the community’s priorities. The plan also seeks to
promote collaboration across City departments and other partners working within the local food system,
including community-based organizations, farmers and food producers, school districts and higher education
institutions, local agencies, grassroots and mutual aid efforts, businesses, and Phoenix residents.

A Food Action Plan is important, because it:

- Centers community needs, values, and vision for the food system through a
participatory planning process. Food action planning involves gathering extensive community input
and co-developing strategies to improve access to healthy, affordable, and culturally appropriate food.

- Embeds equity and food justice as core priorities. Food action planning recognizes inequities
within the food system and intentionally incorporates strategies that address the impacts of historical
disinvestment and systemic racism.

- Promotes coordination and collaborative implementation Food action planning engages
stakeholders from across the food system to better understand partners’ priorities and upcoming initiatives
and results in actions that build on existing work and shared goals.

- Provides an actionable strategy for increasing food system resilience. Food action
planning involves a focus on tangible solutions that can be implemented by the City, community partners,
and Phoenix residents.

How the 2025 Food Action Plan Shaped the City’'s Pandemic Response:

A few weeks after the City's first Food Action Plan was adopted by Phoenix City Council in March 2020,
the global food system experienced a major shock. The COVID-19 pandemic disrupted international
supply chains, leading to widespread shortages and empty shelves at the grocery store. The limited
availability of food, compounded by rising unemployment, exacerbated existing inequities in food
access. The OEP responded to this crisis by leveraging its allocation of American Rescue Plan Act
(ARPA) COVID-19 relief funds to implement new programs through its Resilient Food Systems Initiative.
This funding directly enabled the creation of 14 new programs that activated the local food system
and sought to increase its resilience through partnerships with local farmers, restaurants, community
organizations, food banks, and Phoenix residents.

The City's quick response to emergency food access needs during the pandemic was made possible by
having a clear, actionable plan in place. The Resilient Food Systems Initiative programs were designed

based on community needs and priorities identified during the development of the 2025 Phoenix Food
Action Plan and South Phoenix Food Action Plan.

16 | 2030 FOOD ACTION PLAN
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People living within food desert areas are more likely to experience food insecurity. Food insecurity describes a
state where an individual or household lacks consistent access to sufficient, safe, and nutritious food to maintain
a healthy and active life (USDA, 2025). Food insecurity is a systemic issue and may be caused by:

Income-related factors.
People with lower and/or
unstable incomes are more
likely to experience food
insecurity. People may face
income instability due to job
loss, unreliable work, financial

emergencies, or systemic barriers

to building wealth.
High cost of living.

The rising cost of food and other

essentials - such as housing,
utilities, health care, and
childcare - can strain household
budgets, make it difficult to
afford adequate amounts of
nutritious food.

Environmental factors.
Limited or no access to public
transportation or a personal
vehicle can make it difficult to
access food, especially in areas
where there is a lack of nearby
grocery stores and other food
access points.

Social factors. Historical
and ongoing discrimination,

in addition to certain policies
and development practices,
have created disparities in
food insecurity for specific
populations, communities, and
geographic areas.

43 o the B85

food deserts in Maricopa
County fall within the city
of Phoenix boundaries,
and nearly half of
Phoenix’'s population lives
within an area classified
as a food desert.

City of Phoenix
OFFICE OF ENVIRONMENTAL PROGRAMS
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@ INTRODUCTION

The 2025 Phoenix Food Action Plan was developed in response to Maricopa County'’s first Community Food
Assessment, conducted by the City of Phoenix and the Maricopa County Food System Coalition in 2018. This
study identified major gaps in food security and diet-related health, finding that “43.4% of residents only
sometimes have enough money for basic needs, including food” (Community Food Systems Assessment,
2018). In particular, the assessment highlighted the presence and impacts of food deserts, defined by the U.S.
Department of Agriculture as areas where the population has limited access to fresh, healthy, and affordable
food.

Food Apartheid & the Importance of Food Justice

“Food deserts” are not a naturally occurring phenomenon. These areas are a result of the social
inequities, often exacerbated by historical disinvestment and systemic racism. Food apartheid refers
to the fact that some communities are disproportionately impacted by a lack of availability of healthy
food.

“Redlining” refers to the historical practice of lenders denying loans to people based on their race or
where they lived. Starting in the 1930s, some neighborhoods - often, those comprised predominately
of people of color and people with lower incomes- were deemed “hazardous” for lenders. As a result,
these neighborhoods were disinvested in, creating ongoing disparities in infrastructure and services
like healthcare facilities and grocery stores. In a study of 202 U.S. cities, researchers identified that
redlined census tracts had reduced modern-day food access compared to tracts that had been graded
"most desirable” (Shaker et al., 2022).

Today, Black, Latinx, and Indigenous communities tend to have fewer supermarkets and more
convenience stores with limited healthy food options than white communities (da Silva Magalhdes et
al., 2025). This inequitable distribution of supermarkets limits access to nutritious foods and further
contributes to racial and ethnic health disparities, including higher rates diet-related chronic diseases
(Odoms-Young et al., 2023). In addition to Black, Indigenous, and People of Color (BIPOC) communities,
several other populations are disproportionately impacted by food insecurity. These include low-
income households, households with children, older adults, veterans, people with disabilities, people
who are unhoused or experience housing insecurity, people who identify as LGBTQ+, and immigrant
and refugee communities.

To address these disparities, the implementation strategies included in the plan seek to prioritize
communities and geographic areas of Phoenix that experience disproportionate challenges related to
accessing food and participating in the local food system.
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Development of the 2030 Plan

The 2030 Phoenix Food Action Plan was co-developed with Phoenix residents and other food system
stakeholders through an extensive 10-month community engagement process. During January to October 2025,
OEP conducted a series of interactive community workshops, surveys, open houses, tabling events, social media
campaigns, and focus groups and interviews with representatives from across the local food system.

Gathering input from Phoenix residents, particularly those that are most affected by limited access to healthy
food, was essential to the development of the plan. To reduce barriers to participating in the planning process,
all OEP workshops, open houses, and community events provided attendees with food, language interpretation,
translated materials, and childcare. During outreach events, the OEP also connected attendees with existing
food access resources offered by the City and community partners.

Guiding Community Engagement Principles:
*Engage stakeholders from across the food system, with a specific focus on residents most
impacted by food insecurity, including seniors, youth, and residents living in food desert areas.

e Partner with trusted community-based organizations to invite participants and serve as
independent facilitators to create space for the community to comfortably share their feedback.

e Address barriers to participation to make engagements accessible and welcoming by using
plain language and providing food, childcare, live interpretation, and translated materials.

¢ Build trust and relationships by listening to community needs and creating space to share
stories, connect with neighbors, and co-develop solutions.
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@ DEVELOPMENT OF THE 2030 PLAN

67 Focus Groups - Farmers

Three (3) focus groups with local farmers were
conducted in August 2025. The goals of the focus
groups were to understand the gaps and
opportunities within the current Maricopa County
food system, understand farmer experiences with
City of Phoenix food system grants and programs,

Below is a summary of the

outreach efforts conducted
to support the development
of the 2030 Plan:

Interactive Community Workshops

Eight (8) resident-focused workshops were held
across the Phoenix from March - May 2025. The

and understand what farmers would like to see
prioritized in the next food action plan and made
available in the future.

workshops featured interactive activities focused on
visioning and identifying strategies to improve the
local food system.

Attendees completed a "food systems
investment menu" that included proposed
solutions organized into five categories:
growing food, accessing food, buying food,
eating and learning about food, and
getting involved in the local food system.

eiFocus Groups and Art &
Writing Contest - Youth

Two (2) focus groups were held for Phoenix youth,
one in May 2025 and one in October 2025. The first
focus group was held in collaboration with the Climate
Action Plan with support from the Arizona Youth
Climate Coalition and RE:Frame, a youth-led cultural
center in South Phoenix. The second focus group
was held at RE:Frame's site with participants from
its Environmental Justice Hub. Both sessions involved
listening to youth concerns about the food system,
identifying priorities, and discussing strategies to
tailor solutions to community-specific needs. In
addition to the focus groups, OEP facilitated the “Our
City, Our Climate” Youth Art & Writing Contest for
middle school and high school students in the fall of
2025. The contest sought to expand students’
participation in public planning processes by having
them create a piece that reflected their vision for
Phoenix’s climate future.

Each category included sample solutions
and a write-in option. Participants voted
for their top choice per category and then
discussed their selection, identified
possible barriers, and brainstormed
implementation solutions.

Community Food Surveys 46
Two (2) community surveys were conducted to collect

feedback on existing food access barriers and :

proposed solutions. The first survey also included °

gquestions related to the City's Climate Action Plan :

and Energy Access Plan and was conducted from - .

February to August 2025. The second survey focused : e . A GrouPs Sen!ors .

specifically on community food access and proposed o ° E]qht 1) e groups were peliRaity seniors at

solutions, and it was conducted from August to ° . ClSFEEEEIRE SETIEr URChon Fems Ui

October 2025. : o lunchtime sessions were held during August -
° ° October 2025. Attendees discussed barriers to food

[ [ ]

access and identified potential solutions. Sessions
were conducted in English with live interpretation
available in Spanish and Mandarin.
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Focus Groups - Local Businesses 46
st

Five (5) business workshops were held from Augu
to October 2025, conducted in partnership with the
Climate Action Plan and Energy Access Plan. Phoenix
business owners and employees shared how climate
impacts their businesses and discussed strategies
to improve their business's efficiency, reduce costs,
and become more sustainable. Many of the attendees
represented food businesses.

Interdepartmental Working Group

In addition to engaging community stakeholders, an
Interdepartmental Working Group was developed to
gather information and promote city-wide coordination
on the 2030 Plan. The working group includes
representatives from eighteen (18) City of Phoenix
departments. Since August 2025, the working group
has met monthly to discuss existing food-related
initiatives led by different departments, plans for
upcoming projects, and commitments to participating
in the implementation of the Food Action Plan.

@7 Stakeholder Interviews
Open House Events ‘, 15+ interviews were conducted with food systems
during fall

Four (4) open house events were held stakeholders during November 2025 - March 2026.
2025 to gather additional community feedback and Interviewees included community-based organizations,
connect attendees to existing food-related resources. food banks, higher education institutions, local
Three of the events were held in city-operated government agencies, coalitions, and other partners
community centers, and the fourth event was held within the Maricopa County food system. Interviews
at a local urban agriculture site in conjunction with covered topics including upcoming program and policy
an on-site farmers' market. priorities, challenges and barriers experienced,
resources available to share, and resources needed
to advance their food systems work.

eﬁ Innovate PHX Challenge
In January 2026, the OEP partnered with the City's

Office of Innovation and Venture Cafe to host the
sixth “Innovate PHX Challenge.” The Innovate PHX
Challenge is structured as an all-day “hackathon,”
where teams of entrepreneurs, subject matter
experts, and Phoenix residents come together to
develop a solution to a complex issue like food
insecurity. For this Innovate PHX challenge, teams
were tasked with developing a concept for a
neighborhood food hub that increased food access
and offered opportunities for education, community
connection, and economic mobility.

Tabling Events

OEP staff tabled at five (5) large-scale community
events to gather feedback from a combination of
Phoenix residents and food systems stakeholders.
These include events hosted by City of Phoenix
departments and by community-based organizations.
All events had a food, climate, and/or health focus,
and tabling involved asking attendees about their
priorities for food access and the food system,
personal or organizational challenges/barriers they
face, and resources that would help strengthen the
system.
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@ DEVELOPMENT OF THE 2030 PLAN

Outreach and Facilitation Support

The City of Phoenix partnered with three trusted community-based organizations - Pinnacle
Prevention, Unlimited Potential, and Local First Arizona - to promote the workshops and events,
identify participants, and facilitate the interactive activities. Pinnacle Prevention, a capacity-building
organization dedicated to building a just food system, served as the primary facilitation team during
the community workshops and farmer focus group sessions. Unlimited Potential is a community
organization that provides health and sustainability education through its network of community
health workers (CHWs). Unlimited Potential supported outreach efforts by leveraging its network

of CHWs, who are embedded in their communities, to recruit participants and facilitate small-group
conversations. Local First Arizona is the largest local business association in the U.S. and has an
extensive network of local business that they support via promotion and technical assistance. Local
First Arizona facilitated a series of business workshops, leveraging their network to identify and
engage Phoenix businesses. These three organizations established trust with Phoenix residents,
local farmers, and local businesses helped to foster a space for honest and inclusive dialogue, where
attendees felt comfortable voicing their thoughts and opinions.

Collaboration with Climate Action & Energy Access Plans

In addition to partnering with community-based organizations, the 2030 Food Action Plan was
developed in coordination with the City of Phoenix Office of Sustainability's Energy Access Plan and
OEP's Climate Action Plan Update. The Climate Action, Food, & Energy (CAFE) team co-developed
interactive activities and surveys, coordinated workshop promotion, and shared community resources
and information across events. Aligning efforts improved public participation across the three plans,
reduced engagement fatigue for community members, and created lasting partnerships to support the
implementation of programs focused on affordability and community well-being.
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@ APPROACH & STRUCTURE OF THE 2030 PLAN

Approach & Structure of the
2030 Plan

The 2030 Plan seeks to provide tangible, measurable strategies to improve the Maricopa County food system.
However, this plan is not an exhaustive list; instead, it aims to function as a starting point, capturing community
priorities and proposing actions that help actualize them.

The 2030 Plan is intended to be a community plan, not just “the City's plan” for expanding food access and
strengthening the local food system. The plan was co-developed with Phoenix residents and food system
stakeholders, and it is intended to be implemented collaboratively. Many of the plan’s actions build on
existing initiatives and priorities of community partners. The plan recognizes and leverages these efforts, calling
out their alignment with community needs, and promoting collaboration to strengthen these activities.

What's New In the 2030 Plan?
The City's 2025 Food Action Plan had five overarching goals,
supported by 18 strategies and 51 actions. The five goals included:
Healthy Food for All
Strengthen the Local Economy

Celebrate Local & Diverse Agriculture

Maintain a Sustainable Environment
A Resilient Food System

The 2030 Plan consists of ten strategic priorities that were identified based on community needs and vision
for the food system. Each strategic priority includes a goal and specific actions that support the development of
an equitable, resilient, and thriving local food system.

10 strategqic priorities

Education

Food Access:

All Phoenix residents have
enough to eat, and fresh,
healthy, and culturally
appropriate food is available,
affordable, and easily
accessible in every Phoenix
neighborhood.

Health:

Community health and well-
being is improved, supported
by education and programs
that increase access to
healthy, nutritious foods.
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& Training:
Food education and
trainings are available

and accessible to every
Phoenix resident.

Food production is a valued
use of land and is supported
by City plans, processes, and
i opportunities for community
¢ wealth-building.

resources.

A thriving, equitable, and
circular food economy that
works for all and creates



Strategic Priority Structure
Each strategic priority includes:

e Overarching goal - reflects the community’s vision of the strategic priority.

e Background and community relevance - provides context about why this strategic priority was selected,
what trends/data are relevant, and how this aligns with community feedback.

e Community highlight - showcases a local organization or initiative that is leading the way in this space.

Each Strateqic Priority includes specific actions for implementation. Each action includes:
e Collaborators - identifies departments & community partners that have committed to working on the action.
e Metrics - proposes metrics to evaluate the success and impact of the action.

e Timeline - includes an estimated timespan for completing the action.
- Short-term: 1- 2 years
- Medium-term: 3 - 4 years
- Long-term: 5+ years

A Plan of Plans

Beyond the Food Action Plan, food and food system-related issues are included in several major City
plans and initiatives:

e PlanPHX (Phoenix General Plan - 2015, 2025)

e 2021 Climate Action Plan

e 2050 Sustainability Goals

e 2050 Zero Waste Plan & Circular Economy Roadmap

e 2022 South Central Transit-Oriented Development Plan
e 2026 RIO PHX Plan

e 2024 Shade Phoenix Plan

V=

1§\

-

Food Waste Community & . City Planning & Partnerships & Food System
Prevention: : Cultural Connections: : Policy: Collaboration: Resilience:
Prevention strategies Community is built around : The City establishes Building meaningful The local food system

reduce waste generation, :
surplus food is redistributed
to those in need, and
inedible food is composted.

food, and all residents have
opportunities to grow, share,
and gather in accessible
community spaces.

comprehensive policies
that support activities
and stakeholders across
the food system.

connections with all
people involved in our
local food system leads
to transformational
change and resilience.

is able to withstand and
recover from disruptions,
and strategies are in place
to support and monitor its
long-term sustainability.
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@ VISION & GUIDING VALUES
Vision & Guiding Values

The overarching vision and guiding values are embedded throughout the plan and will guide the implementation
of the proposed actions.

An equitable, sustainable, and thriving local food system, where everyone has enough
to eat and has access to healthy, affordable, and culturally appropriate food.

Equity & Justice:
Intentionally addressing & undoing inequities
within the local food system

Health & Joy:

Celebrating the importance of food for
individual and community well-being

Community Connection
& Sharing Abundance:

Fostering a sense of community and creating
spaces to share, learn, and gather around food

Partnerships &
Collective Action:

Collaborating with stakeholders across the food
system, building on existing work and shared
goals

Sustainability &

Resilience:

Preserving resources, land, & knowledge to
benefit current & future generations
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"A Day in the Life" - Food Systems Visioning

Write or draw your vision of how you want your neighborhood to look when it comes to food. Show how you would
access food and what you would do with it -- whether you're growing, cooking, sharing, or eating it!

A Tobos
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—% _5 cocinando, compartiendo o comiendol
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@ STRATEGIC PRIORITY 1: FOOD ACCESS

STRATEGIC PRIORITY #1

FOOD ACCESS

Everyone in Phoenix has enough to eat, and fresh, healthy, and culturally appropriate
food is available, affordable, and easily accessible in every Phoenix neighborhood.

Background & Community Impact

Maricopa County is a national leader in food production; however, the food system does not work for many
people in Phoenix, especially people who are low-income, ethnic minorities, seniors, and children. According to a
2023 study by Feeding America, 13.7% of the Maricopa County population was identified as being food insecure.
Of this group, an estimated 66% were eligible for the Supplemental Nutrition Assistance Program (SNAP) and
other nutrition program benefits (with income levels 185% below the poverty line). An estimated 34% have
income levels that disqualify them from receiving federal nutrition benefits, highlighting a gap in support that
community members identified during the plan’s outreach efforts. To address this need, actions to support and
supplement public benefits have been included.




The inability to afford food was cited by Phoenix residents as the most common barrier to food access.
However, residents also reported other challenges that prevented them from accessing healthy, culturally
appropriate food, such as a lack of nearby food access points, limited transportation access, and a lack of time
and knowledge that impacted their ability to obtain and prepare it. In surveying Phoenix residents, 36% of
respondents indicated experiencing some level of food insecurity in the last 12 months (n=750), and only
30% stated that they didn't face any barriers to accessing fresh, healthy food (n=409). To address these
barriers, residents called for more food access sites to be located in neighborhoods, expanded transportation
options to reach these sites, and resources to make healthy food more affordable.

What barriers do you have when it comes  Number of

to accessing fresh, healthy food? Responses

It is too expensive for my budget 203
No barriers 121
I don't have time to cook or prepare it 87
It is too far from where | live 78
| don't have transportation to get to it 54
I don't know where to find it 48
I don't know how to cook or eat it 44
Other 21

I don't have access to basic kitchen equipment 9

— Data is from the community food surveys conducted during the 2030 Plan's outreach efforts.

Dimensions of Food Access
There are several key dimensions of food access that the 2030 Plan seeks to support:
e Availability — there is a sufficient quantity of safe, quality food that is consistently available.

e Accessibility — food is physically accessible - it is located nearby, and people have the resources to travel to
obtain it.

e Affordability — food is priced such that people can afford a nutritious diet without compromising other
essential needs.

e Acceptability — people have access to food that is culturally appropriate and aligns with their cultural
practices, preferences, and dietary needs.
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@ STRATEGIC PRIORITY 1: FOOD ACCESS

Action 1.1 ..................................................................................................

Develop or expand programs that provide resources like funding, infrastructure, marketing
support, and/or incentives for neighborhood food access sites.

Collaborators:
¢ Existing food distribution sites (farmers’ markets, corner stores, food pantries, etc.)
e Community-based organizations
¢ Business development organizations

e City departments (Environmental Programs, Community & Economic Development, Human
Services, Neighborhood Services)

Metrics:
e Number of food access sites
* Number of visitors to food access sites
¢ Average distance of household from a food access site
¢ Resident satisfaction with the availability of food

Timeline:

Medium-term

Action 1.2 ................................................................................................

Expand the utilization of public food assistance programs through promotion,
partnerships, and initiatives that address barriers to enroliment.

Collaborators:
e Community-based organizations (Pinnacle Prevention, Wildfire, etc.)

e Local agencies (Maricopa County Department of Public Health, Arizona Department of
Economic Security)

e City departments (Environmental Programs, Human Services, Public Health, Communications)

Metrics:
* Number of SNAP-eligible residents enrolled in benefits programs
° Number of residents reached through communications campaigns.

Timeline:

Short-term
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Action 1.3 ................................................................................................

Provide resources to help Phoenix residents shop for healthy, culturally appropriate, and
locally grown food on a budget, such as trainings on shopping skills, meal planning, and tips
for navigating benefit and rewards programs.

Collaborators:
e Community-based organizations
e Existing food outlets (farmers’ markets, markets, grocery stores, etc.)
e City departments (Environmental Programs, Human Services, Library)

Metrics:
° Number of individuals trained on affordability resources

¢ Resident confidence in their ability to make their food purchases go further (before and after
training)

¢ Resident reported savings on groceries (before and after training)

Timeline:

Short-term

Action 1.4 ................................................................................................

Develop, maintain, and share a Phoenix-specific community food map to raise
awareness of existing food access sites.

Collaborators:

¢ Local agencies (Maricopa County Department of Public Health, Arizona Department of Health
Services)

e Higher education institutions (Arizona State University)

e City departments (Environmental Programs, Innovation, Human Services, Neighborhood
Services, Public Transit)

Metrics:
° Number of sites included on community food resource map
° Number of visits to online community food resource map
¢ Resident knowledge of food affordability resources

Timeline:

Short-term
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@ STRATEGIC PRIORITY 1: FOOD ACCESS

Action 1.5 ................................................................................................

Promote the expansion of mobile produce markets by strengthening community
partnerships and leveraging City facilities as food access points.

Collaborators:
e Community-based organizations (Activate Food Arizona, etc.)

e City Departments (Environmental Programs, Library, Parks & Recreation, Human Services,
Neighborhood Services)

Metrics:
* Number of visits to mobile produce markets held at City sites.
° Number of City locations serving as food access points.

Timeline:

Short-term

Action 1.6 .................................................................................................

Explore strategies to develop and improve shuttle services that help residents reach
grocery stores and other food access points.

Collaborators:
e City Departments (Environmental Programs, Public Transit, Human Services)
¢ Valley Metro
e Community-based organizations

Metrics:
* Number of rides taken on grocery shuttle services.
° Number of shopping trips completed.
e Number of routes improved / re-routed.

Timeline:

Long-term
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ACTIVATE FOOD ARIZONA'S

Farm Cpress Y Nobile Y Narteets

Activate Food Arizona is a 501(c)(3) non-profit “do tank” which develops and deploys innovative
community-based food system solutions to improve the lives of all Arizonans, most notably
via its Farm Express Mobile Market program. Farm Express is a three-vehicle fleet of mobile
produce markets (one of which is operated out of a decommissioned City bus) that sells healthy,
affordable produce at cost in communities throughout the Greater Phoenix Area. The fresh,
high-quality fruits and vegetables sold on the markets come from wholesale distributors as well
as Arizona farmers and producers. The markets accept SNAP benefits, Double Up Food Bucks, as
well as cash and card payments to ensure all community members have access to the produce
they need for themselves and their families while also supporting the local food economy.

pu—
o "Access to quality, affordable, and culturally relevant
food is non-negotiable. Everyone has a role to play in
ensuring that members of our community can access
the food they need to nourish themselves and their
families. For the past 12 years, Farm Express has been
laser-focused on this mission—fostering community

through food and building deep, lasting relationships

‘

with residents of all ages and backgrounds. We're
. proud of what we've accomplished together and are
T @@ committed to continuing to build a food system that
CONE SHOP ISIDE . s works for all of us.”

EXPRESS

- Elyse Guidas, MPH,
Executive Director of Activate Food Arizona

Farm Express overcomes transportation and distance-related barriers to food access by
bringing fresh produce directly to residents who need it most, including many City-operated
facilities such as libraries, housing sites, and community centers. Currently, the Farm Express
buses visit more than 35 unigue locations throughout the Valley, providing fresh produce to
approximately 15,000 people per year. During the summer of 2025, Activate Food Arizona
partnered with the City of Phoenix to host indoor produce markets at several City of Phoenix
library sites to reduce health risks associated with extreme heat for staff and shoppers alike.
This collaboration provided uninterrupted service and critical food access at a time when
extreme heat makes safely accessing food even more challenging.
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@ STRATEGIC PRIORITY 2: HEALTH

STRATEGIC PRIORITY #2

HEALTH

Community health and well-being is improved, supported by
education and programs that increase access to healthy, nutritious foods.

Background & Community Impact

Equitable access to nutritious, local, culturally appropriate, and affordable food makes a healthy community.
Many studies have found that food insecurity and the lack of access to affordable, nutritious food are associated
with poor dietary quality and an increased risk of diet-related diseases, including cardiovascular disease,
diabetes, and certain types of cancer (Odoms-Young et al, 2024).

This section includes strategies to enhance Phoenix residents’ access to healthy and nutritious foods by
implementing policies and providing opportunities to learn, access, connect, and grow healthy food. Resident
feedback shaped the development of key solutions including health and nutrition classes, food prescription
programs, and expansion of community kitchens. The City of Phoenix can create an environment for residents to
make informed decisions and participate in a resilient and healthy food system by, in part, integrating “Food is
Medicine” approaches and strengthening pathways to food, health, nutrition, and culinary education.

P

X 3] Ly
*)\'5. '_‘L{_’,:’r\.
What is “Food is Medicine"? ?‘?"

"Food is Medicine" is the concept , P
of using food to prevent, manage, .
or treat specific diet-related
chronic illnesses in coordination
with the health care sector. Food
is Medicine interventions often
involve “prescribing” nutritious
food as part of a patient’s
treatment, such as a produce
prescription programs (prescribes
fresh produce), medically tailored
meals (prescribes prepared foods),
or medically tailored groceries
(prescribes produce and other
staples). Initial research shows
that programs like these improve
\ health outcomes for patients
with conditions like hypertension,
diabetes, and cardiovascular
disease (Downer et al., 2020).
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Action 2.1 ................................................................................................

Promote access to healthy food at City facilities, events, and programs by
developing and promoting a Healthy Food and Beverage Purchasing Campaign.

Collaborators:

e City departments (Environmental Programs, Public Health, Human Services, Parks & Recreation,
Neighborhood Services, Public Works - Facilities, and City Manager's Office)

e State of Arizona Business Enterprise Program
e CityHealth

Metrics:
e Number of City events following Healthy Food & Beverage Guidelines
° Number of City contracts incorporating Healthy Food & Beverage guidelines

* Percentage of food items in vending machines at City facilities that meet the Healthy
Food & Beverage guidelines

* Number of healthy food items available at City cafeterias and cafes

Timeline:

e Short-term

Action 2.2 ..............................................................................................

Support “Food is Medicine" initiatives that integrate food access and health with medical
care through programs and nutrition services to improve health outcomes, especially for
vulnerable populations.

Collaborators:
® Healthcare providers (HonorHealth, etc.)
® Food banks (Desert Mission Food Bank, etc.)
® Food is Medicine Coalition
e Community-based organizations
¢ Higher education institutions (Arizona State University, University of Arizona)
® Local agencies (Arizona Department of Health Services)
e City departments (Environmental Programs, Public Health)

Metrics:

* Number of Food is Medicine initiatives developed in Phoenix
* Number of City-supported Food is Medicine initiatives

Timeline:

e Long-term
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@ STRATEGIC PRIORITY 2: HEALTH

Action 2.3 ..............................................................................................

Partner with established community kitchens and activate under-utilized commercial
kitchens within existing City facilities to expand access to food, health, nutrition, and
culinary education for Phoenix residents.

Collaborators:
¢ Existing community kitchens
e Community-based organizations (Local First Arizona, etc.)
¢ Higher education institutions

e City departments (Environmental Programs, Human Services, Parks and Recreation,
Housing)

e Teaching Kitchen Collaborative

Metrics:

e Number of commercial kitchens activated for food, health, nutrition, and culinary
education

e Number of Phoenix residents trained at community kitchens
° Number of trainings offered in-person and online
e Participant evaluations, including pre/post surveys, learning
+ Resident confidence in their ability to prepare healthy and nutritious meals
* Resident reported changes in fresh produce consumed (before and after training)

Timeline:

¢ Medium-term
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HONORHEALTH & DESERT MISSION FOOD BANK'S

‘Food, is YNedicine

PROGRAMS

HonorHealth is a nonprofit healthcare system that serves more than five million people in the
greater Phoenix area. Desert Mission, HonorHealth's community services arm, has been
dedicated to addressing the social determinants of health through food access, education,
and empowerment for nearly 100 years. In collaboration with HonorHealth services and
other community partners, Desert Mission is committed to supporting “Food Is Medicine” by
partnering with individuals and families to improve their health, well-being, and quality of life.

Located at HonorHealth's John C. Lincoln Medical Center campus, Desert Mission serves the
community through its four pillar programs: Food Bank, Living Well, Lincoln Learning Center,
and Adult Day Health Care. Desert Mission Food Bank provides free, nutritious groceries to
the community members. In partnership with St. Mary's Food Bank and its grocery rescue
program, each household receives 50-70 Ibs. of fresh food per visit. In addition, the food bank
offers an infant emergency food box program, and a senior food box program. Desert Mission
also accepts direct patient referrals from providers in collaboration with HonorHealth's
initiative to screen patients for food insecurity.

Desert Mission's Living Well Program provides resource navigation support and community
nutrition programs to address the underlying social and economic factors that influence
health, such as education, employment, access, and financial stability. Living Well provides
residents with a direct connection to resources, such as public benefit programs (SNAP,
AHCCCS, medical insurance), school pantries, weekend meal programs, and homebound
delivery. Desert Mission also distributes food at a variety of HonorHealth clinic locations in
Phoenix and Scottsdale through its Mobile Farm Stand initiative. By working with Sun Produce
Cooperative, a local farming co-op, fresh, seasonal produce is sold at affordable prices to the
community. These navigational and food access resources are paired with a variety of food
skills programs related to cooking, gardening, and healthy eating and nutrition.

To build upon these support services, HonorHealth received funding through the U.S.
Department of Agriculture's Gus Schumacher Nutrition Incentive Program (GusNIP) initiative
to launch a Produce Prescription Program. The Produce Prescription Program enables
HonorHealth physicians to prescribe fresh fruits and vegetables for a patient’s care plan.
Eligible patients enrolled in Medicare or Medicaid who are managing chronic conditions such
as Type 2 Diabetes, hypertension or obesity, or who are experiencing food insecurity, can
receive $50 per month in produce credits for six months. The patients can redeem their
credits at Desert Mission's Mobile Farm Stand sites. In addition to fresh produce, participants
in the program receive nutrition education and ongoing support from their care team, helping
address both immediate needs and long-term health.

38 | 2030 FOOD ACTION PLAN



A
g

T

Cherry $Y

““The best part about this program

ki was getting fresh produce and the

' % opportunity to try new veggies and

-‘i‘ fruits that | would normally not buy. It

was a big help just having produce when
there wasn't much food every day."”

- Desert Mission Program Participant
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“l got my A1C down 1

point. At home | have
been struggling for ages. _
This program made

De!lvermg COmmumty | healthy eating possible.”
health since 1927 - Desert Mission &5
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@ STRATEGIC PRIORITY 3: EDUCATION & TRAINING

STRATEGIC PRIORITY #3

EDUCATION
& TRAINING

Food education and trainings are available and accessible to every Phoenix resident.

Background & Community Impact

Food education and trainings on topics such as gardening, nutrition, and culinary skills are essential for
empowering residents with the knowledge to grow their own food, make healthier choices, and prepare
nutritious meals. Based on resident feedback, many community members face barriers rooted in limited
knowledge of how to grow their own food and how to prepare it. The defunding of the Supplemental Nutrition
Assistance Program Nutrition Education Program (or SNAP-Ed) on September 30, 2025 has created a significant
gap in community-based nutrition education, gardening education, cooking and food resource management
skills, and hands-on learning opportunities. Addressing this gap for Phoenix residents requires intentional
investment in education and training efforts, strengthened partnerships, and expanded program offerings to
ensure residents have access to the knowledge and skills needed to support their health and well-being.

This section outlines strategies to expand gardening education and strengthen health, nutrition, and culinary

training opportunities that provide residents with the skills and resources to improve their well-being. This

section also outlines the importance of partnerships to integrate food systems programming into both new and
household currently grow

existing initiatives, broadening access and deepening community impact.
any of your own food? - PN N - 3 n/o
90920y
"‘ of survey respondents either
- already grow their own food

or are interested in starting.

Do you or your own

How confident do you feel in your ability to buy,

cook, and eat food that help you feel your best?

NO

25.8% 36.8% Very Confident |l 50.1%
inr:g:ezltltta d Somewhat confident [l 31.9%
in starting Neutral [l 9.4%

UNSURE Somewhat Unconfident | 5.8%
0.2% Very Unconfident | 2.7%
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Action 3.1 ............................................................................................................................... .

Expand garden education trainings to help Phoenix residents learn how to grow their
own food in a variety of settings (in backyards, in container gardens, indoors, community
gardens, school gardens, etc.).

Collaborators:
e Community-based organizations
e Community health workers
e University of Arizona Maricopa County Cooperative Extension (Master Gardener Program)
¢ Schools and school districts

e City departments (Environmental Programs, Water Services, Library, Housing, Parks, Human
Services, Neighborhood Services)

Metrics:
°* Number of garden education trainings offered in-person and online
° Number of Phoenix residents trained

¢ Participant evaluations, including pre/post surveys, learning assessments, completion
rates, reported changes in behavior, etc.

Timeline:

e Short-term

Action 3.2 ............................................................................................................................... .

Pilot and implement culturally responsive health, nutrition, and culinary classes and
trainings for Phoenix residents.

Collaborators:
e Community-based organizations
* Food Skills Collaborative
® Higher education institutions

e City departments (Environmental Programs, Neighborhood Services, Human Services,
Library, Parks and Recreation, Housing)

Metrics:
° Number of health, nutrition, and culinary education trainings offered in-person and online
* Number of Phoenix residents trained

¢ Participant evaluations, including pre/post surveys, learning assessments, completion
rates, reported changes in behavior, etc.

Timeline:

e Short-term
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750+ nutrition classes
delivered statewide,
teaching skills for
healthier eating.

38% of adults make
more balanced meals

and

32% improve shopping
and eatlnﬁ habits based
on what t

The Supplemental Nutrition Assistance Program
- Nutrition Education Program (SNAP-Ed) was
established in 1992 and funded by the U.S.
Department of Agriculture (USDA) to complement
SNAP benefits by helping individuals and

families with limited resources make healthy food
choices within a limited budget. SNAP-Ed used
evidence-based practices to increase underserved
communities’ and families’ access to healthy foods,
improve nutrition, increase physical activity, and
reduce chronic disease.

In Arizona, SNAP-Ed was branded as “AZ Health
Zone," administered by the Arizona Department
of Health Services in partnership with the Arizona
Department of Economic Security, the University
of Arizona Cooperative Extension, county health

Extension.
SNAP and SNAP-Ed Work Together
Arizonans live at or

i 5
below the 150% of the 1

poverty line, placing chil
them at high risk.

departments, and community-based organizations.
The program provided coordinated services in all
fifteen Arizona counties.

Each year, SNAP-Ed brought approximately $14.9
million in federal funding into Arizona, supporting
over 170 jobs statewide. The program delivered
more than 750 nutrition classes annually,
equipping families with skills in meal planning,
budgeting, label reading, and healthy cooking.
Beyond classroom education, AZ Health Zone
strengthened community infrastructure and food
systems statewide:

. Partnered with 780+ schools and early care
sites to improve cafeteria practices, update
school wellness policies, and integrate nutrition
and physical activity into school systems.

SNAP-Ed Works for Arizona

AZ Health Zone is Arizona’s SNAP-Edprogram, funded by the USDA and adminstered by ADHS in
partnership with ADES. It is a comprehensive program that helps increase access to nutritious foods,
physical activity, and education for individual and families with limited resources. The program is
delivered across the state by Local Health Departments and the University of Arizona Cooperative

$14.9 M

per year is brought to Arizona through SNAP-Ed
the nutrition education and community health
initiative of SNAP. Creates over 170 jobs - 40% of
these jobs are in rural Arizona.

SNAP- Ed helps Arizona families make the most of their SNAP dollars

SNAP-Ed'’s Federal Funding Creates Local Impact

Work with 780+
schools and child care
sites - enhancing
cafeterias, buildin
gardens, and teac ing
lifelong healthy habits.

Engaged 10,850
youth in improving
schools and childcare

ey learned site wellness.

Advances healthier
communities through
improving spaces to be
active.

112 parks, trail and green
spaces with
community-led upgrades.

Started 60+ social
including walking clubs,
zumba & yoga meetups.

(5

Supports local agriculture
and expands access to
fresh, nutritious food for
698,500+ Arizonans.

Through 155 gardens,
farmers markets, food
banks, and pantries, the
program increases fruit
and vegetable availability
and strengthens the local
food systems.

roups




. Supported local agriculture and expanded
fresh, nutritious food for 698,500 Arizonans
through 155 gardens, farmers markets, food
banks, and pantries.

e Assessed and improved food pantry
environments using the Healthy Food Pantry
Assessment Tool (HFPAT), strengthening food
safety, storage, and access practices.

More than 1 million Arizonans annually experienced
a combination of education, outreach, and
environmental improvements. Research indicates
that for every $1invested in SNAP-Ed, an
estimated $7 in healthcare cost savings may be
realized through improved diet and chronic disease
prevention.

In 2025, federal SNAP-Ed funding was eliminated
from the federal budget, and Arizona's program
concluded on September 30, 2025. Impacts
included the discontinuation of community gardens,
food access initiatives, cooking demonstrations,
food preservation workshops, school wellness
policy support, mobile market development, pantry
improvements, physical activity infrastructure
assessments, and local staffing positions supported
through federal funds. The loss represents not

only the reduction of direct education services

but also the dismantling of long-standing cross-
sector partnerships that strengthened Arizona's
food system, school environments, and community
wellness efforts.

SNAP-Ed Impacts All of Arizona

AZ Health Zone reaches every county in the state. That means

1M+

AZ Health Zone Local
Agency Reach by County

Arizonans a year experience a combination of SNAP-Ed education, outreach, and

community improvements.

AZ Health Zone partners with local sites such as schools, child care providers,
community centers, libraries, youth programs, public housing, parks, seniors
centers, tribal organizations, food assistance programs, faith-based groups,
health care providers, local agricultural outlets, and grocers.

Healthier Families, Stronger Communities, Smarter Spending

For every Arlzonans see

an@Sted in [[l% in estimated health

SNAP-Ed care cost savmgs
Keller et al., 2024, J Nutr Educ Behav 56(8), 588-596

SNAP-Ed strengthens
local economies, with
over 80 partners in
agriculture.

Every

$1

SNAP-Ed spends in
local food system yields

These savings come

from improved diets

and chronic disease
prevention.

$2

in local
economic
activity

Kerna et al., 2015, J Extension, 53, Article 6lAW40

All data is from the 2024 AZ Health Zone Evaluation Report and the SNAP-Ed Electronicc Database System. This material was funded by USDA's Supplemental Nutrition
Assistance Program - SNAP through the AZ Health Zone. This institution is an equal opportunity provider. Learn more at www.azhealthzone.org




@ STRATEGIC PRIORITY 3: EDUCATION & TRAINING

Action 3.3 ..............................................................................................

Coordinate with City departments to incorporate food and food systems related
elements into City programs, projects, and facilities.

Collaborators:
e All City departments that lead resident-facing programs, projects, and facilities
e Community-based organizations
e University of Arizona Maricopa County Cooperative Extension

Metrics:
* Number of active community gardens at City sites
°* Number of community kitchens at City sites
¢ Number of cooking/culinary classes offered at City sites
e Number of garden trainings offered at City sites
° Number of seed libraries at City sites
* Number of “Ask A Master Gardener" events offered at City sites

Timeline:

e Medium-term

Action 3.4 ..............................................................................................

Engage City employees in the local food system by providing opportunities for education,
training, and engagement at City facilities.

Collaborators:
e City departments (Environmental Programs, Public Works, Human Resources)
e University of Arizona Maricopa County Cooperative Extension
e Community-based organizations (Keep Phoenix Beautiful, etc.)
e Sun Produce Cooperative
* Mill / R. City

Metrics:
* Number of employees subscribed to the employee farm bag program
e Number of employees attending garden/food related “lunch and learn"” opportunities
e Number of employees attending City of Phoenix HR Wellness Team's cooking demonstrations
e Number of times the Mill bin is used in employee breakrooms

e Percentage change in food waste behaviors after education and resources are provided to
City employees

Timeline:

e Short-term
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COMMUNITY & CITY

Collaborations

The City of Phoenix partners with a variety of community organizations to provide food
skills education to Phoenix residents and employees. Below are examples of how the City's
Library Department, Parks and Recreation Department, Housing Department, and Office
of Environmental Programs have collaborated with community partners to offer gardening
and food systems education.

e Seed to Supper Series: The City's Library Department worked with the Maricopa
County Cooperative Extension (MCCE) to host a free beginner gardening course at the
Harmon Public Library. The “Seed to Supper Series" taught residents about low-cost
ways to plant and grow in Arizona, as well as how to choose crops, maintain gardens,
and harvest food. This six-week program was funded by SNAP-Ed and was available for
free.

e Mountain View Park Community Garden: The City’'s Parks and Recreation Department
partners with Keep Phoenix Beautiful (KPB), a non-profit organization, to operate the
Mountain View Community Garden (MVCG). KPB maintains the garden and organizes
workshops on topics such as compost and soil, pests and fertilizer, watering, bees,
etc. Each year, KPB offers 8-10 garden workshops, reaching approximately 150-200
community members annually. MVCG also hosts a after school program with Mountain
View Elementary School, serving 20 students who participate in weekly garden visits
and learn about growing food, nutrition, and climate factors. Lastly, two garden beds
at MVCG are dedicated to the Desert Mission Food Bank, providing approximately 500
pounds of fresh produce each year.

e Community Kitchen at a City Housing Site: The City's Housing Department is
partnering with Local First Arizona to develop a community kitchen, food entrepreneur
incubation program, and teaching gardens at the Thash Mahd Impact Hub in the Edison
Eastlake Choice Neighborhoods community. The Thash Mahd Impact Hub is expected to
open in early August 2026.

¢ Gardening Lunch & Learn: The OEP and MCCE Master Gardener Program have teamed
up to provide a series of “lunch and learn"” opportunities for City of Phoenix employees.
MCCE Master Gardeners present on a variety of gardening topics to City of Phoenix
employees during lunch. These biannual “lunch and learn” opportunities are integrated
into the City's Community and Organizational Awareness plan, and employees receive
training credit for attending.
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@ STRATEGIC PRIORITY 4: FOOD PRODUCTION

STRATEGIC PRIORITY #4

FOOD PRODUCTION

Food production is a valued use of land and is supported by City plans,
processes, and resources.

Background & Community Impact

Maricopa County is losing its farmland at a rapid pace. According to data from the U.S. Department of
Agriculture, more than half of all farmland in Maricopa County has been lost, with 36% of the county's farmland
converted to urban development between 1997 and 2017 (2020). Maricopa County continues to lose over

~11.5 square miles of farmland per year, with much of the land being converted into housing, commercial, and
industrial uses. If land continues to be converted at this rate, the Maricopa County is on track to lose its
remaining 264,018 acres of farmland in just 36 years (UA-CUSA, 2025).

MARICOPA

More than half of all farmland in Maricopa
County has been lost, with 36% of the
o county's cropland converted to urban

development between 1997 and 2017 (2020),

According to the US Department of Agriculture’'s 2022 Census of Agriculture, Maricopa County has 1,527 farms,
a19% decrease since 2017 (USDA, 2024). In 2022, the average farm size in Maricopa County was 329 acres, a
30% increase in size since 2017. Together, these changes indicate that farmland is being consolidated, which can
increase the cost of farmland while limiting its availability (Union of Concerned Scientists, 2021). This reduces
opportunities for new and small farmers. Small farms (1to 9 acres in size) make up 57% of the total number of
farms in Maricopa County, and 88% of the county's farms make less than $25,000 in annual sales (USDA, 2024).
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The number of new and beginning farmers increased in Maricopa County by 12.9% between 2017 and 2022. This
trend reflects a growing interest in food production, among both Phoenix residents and prospective producers.
Urban agriculture has become increasingly popular within the City, with community and commercial growers
taking advantage of backyards, community gardens, incubator farm sites, indoor and controlled environments,
and other non-traditional land arrangements. During outreach for this plan, having more land made available
for food production, preferably within neighborhoods or at community sites was the top solution of Phoenix
residents. Similarly, land access was a top priority for local farmers, in addition to water and infrastructure
needs, business development support, and assistance with identifying local markets. To address these needs,
this section includes solutions that aim to support local food production by 1) identifying, activating, and
preserving viable land in Phoenix, 2) reducing financial and educational barriers to growing food, and 3)
improving land access processes for community and commercial growers.

When asked about goals for their farming operation, local farmers' top response was “to produce healthy food
for the community” (UA-CUSA, 2024).

Produce healthy food for the community 74|%
Produce healthy food for yourself and family 72%
To earn a living 54%

Empower and educate my community 51%

To provide supplemental income 46%

To create jobs for my community 39%

Beautify the community 29%

Other ?%
0O 10 20 30 40 50 60 70 80

Percentage of unique respondents to the questions (n=133)

Action 4.1 ................................................................................................

Create a strategy to identify and activate City-owned sites for food production.

Collaborators:

e City departments (Environmental Programs, Planning & Development, Law, Finance - Real
Estate Division, Neighborhood Services, Water Services, Parks and Recreation)

Metrics:
* Number of City sites identified that are suitable for food production

* Number of City sites activated for food production

Timeline:

e Medium-term, on-going
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STRATEGIC PRIORITY 4: FOOD PRODUCTION

Develop an urban agriculture and community food project at the City-owned property
located at 32nd Avenue & McDowell Road.

e City departments (Environmental Programs, Parks & Recreation, Innovation, Community
& Economic Development, City Engineer, Water Services) and elected city council offices
(District 4)

e SRP

e Community-based organizations
e Local farmers & producers

e Local businesses

* Pounds of food grown

* Pounds of food donated

° Number of households served
° Number of residents educated

¢ Medium-term

Develop and expand initiatives that provide resources for local food producers, such as
grant programs, training and mentorship opportunities, and assistance navigating City
processes and policies.

¢ Local farmers & producers
¢ City departments (Environmental Programs, Planning & Development, Finance, Water Services)

e University of Arizona Center for Urban Smart Agriculture & Maricopa County Cooperative
Extension

e Arizona State University Swette Center for Sustainable Food Systems
e Arizona Food Bank Network
e Arizona Department of Agriculture

e Number of grants (or amount of funds) distributed to local food producers
° Number of local food producers trained

* Number of training and mentorship sessions held

* Number of food producers assisted with new/expanded projects

e Medium-term
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Collaborate with technical assistance providers to provide resources and promote
sustainable food production, including organic and regenerative approaches, traditional
Indigenous agricultural methods, and other innovative growing techniques (agrivoltaics,

indoor/controlled environment, greenhouses, rooftop gardens, etc.)

e Local farmers and producers
e Community-based organizations (that provide education and training)
e City departments (Environmental Programs, Communications, Sustainability, Water Services)

* Higher education institutions (Arizona State University Swette Center for Sustainable
Food Systems, University of Arizona Center for Urban Smart Agriculture & Maricopa County
Cooperative Extension)

* Number of urban agriculture sites established using sustainable food production techniques
° Number of urban agriculture sites that adopted sustainable food production techniques

* Number of technical assistance partnerships established

e Number of training sessions held or promoted

° Number of food producers trained

° Number of residents trained

* Number of grants / amount of grant funds distributed

e Short-term

Support the adoption of water conservation practices and water-smart infrastructure for
home gardens, community gardens, school gardens, and urban farms in coordination with
the Drought Management Plan.

e City departments (Water Services, Environmental Programs, Neighborhood Services,
Planning & Development)

e Local farmers and producers
e Community, school, and home gardeners
e Community-based organizations

° Number of training sessions held
* Number of people trained on water conservation practices
° Number of gallons of water saved due to training and infrastructure improvements

e Short-term
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TEGHNIGAL ASSISTANCE FOR

Local, Cyrowers

Arizona State University (ASU) Swette Center for Sustainable Food Systems:

The ASU Swette Center for Sustainable Food Systems facilitates research,
education, partnerships, and policy solutions to advance sustainable food
systems. The Center offers degree programs that help create a pipeline of young
professionals for future careers in the food and agriculture sector. Through

the U.S. Department of Agriculture (USDA) NextGen Program, the ASU Swette
Center provides scholarships for undergraduate and graduate students in
sustainable food systems and offers paid internship opportunities that provide
hands-on experience with local food systems organizations. Since 2024, the
Center has provided Arizona growers with support to obtain USDA Organic
certification, including farmer-to-farmer mentorship, technical assistance,
workforce development, and networking. To date, the ASU Swette Center has
served 28 Arizona farmers and ranchers seeking certification, engaged 11
farmer mentors, and assisted six Arizona producers in becoming USDA Organic
certified. In addition to providing one-on-one training and mentorship, the Center
has hosted a variety of events on topics such as selling to wholesale markets,
forming organic farm cooperatives, field days, and more.




University of Arizona (U of A) Center for Urban Smart Agriculture:

The U of A Center for Urban Smart Agriculture (CUSA) provides a variety of
resources for urban, small-scale, and beginner farmers that are tailored to the
unigue challenges of growing food in the Sonoran Desert. CUSA offers virtual
courses, hands-on training, networking opportunities, and grants for local growers
across Arizona. In 2024, the center engaged 720 community members statewide
through its monthly “Urban Ag Office Hours,” farmer field days, and farm tours
designed to connect growers with the knowledge, tools, and networks they need
to thrive. The center also conducts regular Urban, Small-scale, Beginner Farmer
Needs Assessment to identify producer priorities, barriers, and educational
needs. Upcoming priority areas include zoning policy improvement and navigation
support; financial resources for farmers; and building-integrated agriculture and
other innovative land access strategies.

Local First Arizona's Ag Business Boot Camp:

Local First Arizona (LFA)'s Ag Business Boot Camp is an eight-week, hybrid
format program for small and beginning farmers in Arizona. The program

is designed to build business skills and resilience by addressing the unique
challenges of operating a farm business. The boot camp is available for farmers
at any stage and is designed to be accessible regardless of location. Through a
mix of peer-to-peer learning, webinars, one-on-one tailored support, and hands-
on workshop, farmers learn about topics like business planning and goal-setting
tools, fundraising strategies and funding opportunities, market expansion and
buyer diversification techniques, food safety certifications, and value-added
product development. Since the boot camp was established in 2025, 16 Arizona
farm businesses have completed the program.

“Traditional business technical assistance, such
as business planning or accessing loans, often
doesn't fully align with the realities of farming,
where producers face high risk, significant capital
needs, thin margins, uncontrollable variables,

and delayed revenue. This disconnect can make
standard business support feel overwhelming or
inaccessible.”

- Taylor La Ravia, Senior Manager for Food
Resiliency, Local First Arizona




@ STRATEGIC PRIORITY 5: LOCAL FOOD ECONOMY

STRATEGIC PRIORITY #5

LOCAL FOOD
ECONOMY

A thriving, equitable, and circular food economy that works for all and creates
opportunities for community wealth-building.

Background & Community Impact

Food is a crucial component of the economy. Maricopa County is ranked in the top 1% of all U.S. counties for
total agricultural sales, producing $1.6 billion in total market value of agricultural goods (the largest of any
county in Arizona) in 2022 (Rice, 2024). Beyond food production, restaurants and the food service industry in
the Phoenix-Mesa-Chandler area contributed $23.58 billion in direct economic output to the local economy in
2025 (Arizona Restaurant Association).

Mancopa N

ranked

- °
g ToP - BILLION i
Agricultural

1%/ Total Market Value Goods

However, local farmers and small food businesses face significant obstacles in fully participating in and
benefiting from the local food economy. In a recent survey, Arizona urban, small-scale, and beginning farmers
identified several major barriers to participating in the local food economy (University of Arizona, 2022).
Barriers included challenges with product distribution, limited processing/storage facilities, finding and entering
profitable markets, accessibility of land or buildings, labor, and business planning and marketing skills. These
barriers aligned with the needs identified by farmers during the plan’s outreach process. Growers advocated for,
in part, incentives for local businesses and institutions to source locally, programs and/or funding opportunities
that support farmers’ distribution and labor needs, and the development of a farmer-focused business and
financial coaching program.

This section outlines several strategies to create economic opportunities for food producers, other food
businesses, and residents while expanding access to healthy, local, and culturally relevant food. By building a
supportive ecosystem that prioritizes sustainable procurement policies, workforce development and capacity-
building initiatives, and connections between the sectors of the food system, Phoenix can create a resilient food
economy that supports residents today and in the future.
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Identified Barriers
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- - Extreme Barrier
- Moderate Barrier (University of Arizona, 2025)

Develop local food procurement guidelines, draft contract language, and sustainable
sourcing best practices for the City of Phoenix and other local institutions within the city.

e City departments (Environmental Programs, Sustainability, Finance)

¢ Existing local procurement networks (Arizona Food Bank Network, Arizona Farm to School
Network, etc.)

¢ Higher education institutions (Arizona State University Swette Center for Sustainable Food
Systems, etc.)

* Hospitality and corporate sector

e Local farmers and producers

e Local food processors and distributors

e Local food businesses

e C40 Cities Food Procurement & Food Waste Working Group

° Number of resources developed
° Number of identified institutions that could adopt procurement guidelines and procedures
¢ Number of local businesses/producers identified for sourcing

Long-term
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STRATEGIC PRIORITY 5: LOCAL FOOD ECONOMY

Develop a strategy for connecting local producers and food businesses with new and existing
business support programs and local procurement opportunities.

e City departments (Environmental Programs, Community & Economic Development, Public Works,
Library, Neighborhood Services, Sustainability)

e Community-based organizations that provide business assistance and training (Local First
Arizona, etc.)

e University of Arizona Center for Urban Smart Agriculture & Maricopa County Cooperative
Extension

e Existing procurement networks (Arizona Food Bank Network, Arizona Farm to School Network,
etc.)

e Local farmers, producers, and other food businesses

° Number of farmers and producers reached
* Number of food businesses reached

* Number of farmers, producers, and other food businesses enrolled in support and technical
assistance programs

Short-term

Support the development and expansion of agriculture, agri-food tech, and other food
system workforce development initiatives in Phoenix.

e City departments (Environmental Programs, Community & Economic Development, Sustainability)
¢ Higher education institutions (community colleges, universities, etc.)

e Community-based organizations that provide training and education programs (Local First
Arizona, St. Mary's Food Bank, etc.)

e Local farmers, producers, food distributors, grocers, & restaurants

° Number of existing workforce development programs identified

° Number of food system mentors and host sites identified

e Number of participants engaged in workforce development programs
e Number of participants employed after program participation

Medium-term
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Support the development of “middle of supply chain" (food processing, storage, and
distribution) infrastructure, such as food hubs, cold storage, aggregation points, and
community kitchens.

e City departments (Environmental Programs, Community & Economic Development,
Planning & Development)

¢ Local food procurement networks (Arizona Food Bank Network, etc.)
e Local farmers, producers, & distributors (Sun Produce Cooperative, etc.)
¢ Existing food hubs, community kitchens, and storage facilities

e Number of food hubs in Phoenix

¢ Number of community kitchens in Phoenix

* Number of cold storage facilities in Phoenix
e Number of local aggregation sites in Phoenix

Long-term

Partner with local stakeholders to develop a city-wide “Buy Local Food'' marketing
campaign to celebrate local growers and other local food businesses.

e City departments (Environmental Programs, Finance, Neighborhood Services,
Communications, Sustainability)

e Community-based organizations
® Local business associations
e Local farmers, producers, & other food businesses

* Number of residents reached with campaign messaging

° Number of businesses reached with campaign messaging

* Number of engagements / clicks on campaign materials

* Number of local farmers, producers, & food businesses engaged

Medium-term

ACTION PLAN | 57



ARIZONA FOOD BANK NETWORK'S

Friends of the Farm

PROGRAM

Arizona Food Bank Network (AzFBN) is a coalition of four regional food banks and
approximately 1,000 food pantries working together to address hunger and food
insecurity across all 15 counties in Arizona. AzFBN promotes collaboration between food
banks, pantries, soup kitchens, and other community organizations that strengthen the
emergency food system. AzFBN develops innovative solutions for special populations
experiencing hunger, including Tribal and Veteran communities, as well as children and
older adults. Additionally, AzFBN shares information surrounding food advocacy, how
residents can support each other and food banks, and events/important action items to
end hunger in Arizona

Friends of the Farm (FoF) is a farm-to-food bank program of AzFBN that supports
Arizona's small growers and farmers while also helping Arizona’s food-insecure families.
Friends of the Farm currently works with Arizona farmers to purchase and distribute food
to their food bank network. By purchasing an agreed upon amount of food in advance
from small-scale-producer. This multi-faceted approach to supplying food banks with a
variety of Arizona grown fruit, vegetables, dairy, eggs, and meat is an innovative way to
strengthen the local food economy, address food insecurity, and improve food system
resilience.

The Friends of the Farm program was established in early 2020 through funding granted
by then-Governor Doug Ducey, then expanded through funding from the US Department
of Agriculture's Local Food Purchase Assistance (LFPA) Cooperative Agreement Program.
Although the LFPA program has since been defunded, the FoF Program remains active
and is seeking funding opportunities to allow them to continue to purchase from local
farmers on a similar scale.

In 2025, 135 food producers were participating in the Friends of the Farm program,
distributing more than 900,000 pounds of Arizona-grown food through AzFBN's four
regional food bank partners and over 45 partner agencies. This represents an investment
of $3.81 million in local agriculture.

Additionally, the AZFBN has expanded the Friends of Farmers program to include the
Farmer Development Series, which provides resources and trainings for local farmers.
This farmer-led webinar series that addresses topics such as accessing institutional
markets, farm infrastructure, technical support, and distribution & aggregation processes.
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““Farm-to-food bank programs play a critical role in supporting local
producers, delivering fresh, nutrient-dense foods to underserved
communities, and strengthening local food systems work in Arizona.
At a time when demand for food assistance is at an all-time high,
investing in small farmers is more important than ever to help meet

growing needs, especially amid federal funding cuts.”

- Erica UhI, Friends of the Farm Program Manager
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@ STRATEGIC PRIORITY 6: FOOD WASTE PREVENTION

6

-

STRATEGIC PRIORITY #6

FOOD WASTE
PREVENTION

Prevention strategies reduce waste generation, surplus food is
redistributed to those in need, and inedible food is composted.

Background & Community Impact

In the U.S., approximately 40% of all food is wasted (NRDC, 2012). This waste contributes to environmental
harm and can result in financial losses of over $2,900 per year for a family of four (EPA, 2025). Wasted food in
the U.S. causes greenhouse gas emissions equivalent to those of more than 50 million gas-powered passenger
vehicles per year (EPA, 2025).

In Phoenix, an estimated 270,000 tons of food waste is generated each year (NRDC - PHX Report).
Households are the highest food waste-producing sector, producing an approximate 149,000 tons of food
waste per year. Restaurants generate an additional 69,000 tons of food waste per year, the highest rate of
any food industrial, commercial, and institutional sector in the city. Reducing food waste is an important part of
the City’'s goals to reach zero waste and net-zero greenhouse gas emissions by 2050.

Approximately

40%

all food grown is wasted

Q
\ "‘s’%‘a‘

This waste contributes to
environmental harm, can result in ‘ '

financial losses of over ‘ ®
2,900/ §
| 4 YEAR .
for a family for 4
During the 2030 Plan’'s outreach efforts, residents consistently expressed interest in both residential and
communal composting opportunities as a way to manage food waste and produce organic soil amendments
for home and community gardens. Residents have identified limited food shelf-life as a key challenge and have
shared interest in learning food preservation methods such as dehydrating, freeze-drying, canning, and other
techniques to stretch household food budgets and reduce waste. Food waste prevention education— including

how to store, preserve, and compost food—can help prevent financial loss, increase opportunities for healthy
eating, and divert edible food from landfills.
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Together, resident feedback and other supporting data point to a strong opportunity for food waste reduction
across both residential and commercial sectors through food donation, preservation, composting, and targeted
education efforts.

1% EVENTS & RECREATION
1% COLLEGES & UNIVERSITIES

1% HEALTHCARE 3% WHOLESALE & DISTRIBUTORS
1% K-12 SCHOOLS

4% MANUFACTURING & PROCESSING
5% GROCERS & MARKETS

3% HOSPITALITY

25%

RESTAURANTS

55%

RESIDENTIAL

270,000 tons of food waste is generated each year (NRDC - PHX
Report). Households are the highest food waste-producing sector,
producing an approximate 149,000 tons of food waste per year.

Action 6.1 ..............................................................................................

Support food waste prevention education and composting at city-owned sites.

Collaborators:

e City departments (Public Works, Environmental Programs, Neighborhood Services, Housing,
Aviation, Phoenix Convention Center, Parks & Recreation)

* Higher education institutions (Arizona State University College of Health Solutions, etc.)
¢ Food waste recyclers (Mill, R. City)
¢ Food rescue organizations (Waste Not, etc.)

Metrics:
* Number of residents trained in food waste prevention strategies
° Number of trainings held at city facilities
* Number of compost bins installed at city facilities
* Pounds of food diverted from the landfill
¢ Pounds of edible food rescued/donated

Timeline:

Short-term
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@ STRATEGIC PRIORITY 6: FOOD WASTE PREVENTION

Action 6.2 ..............................................................................................

Evaluate opportunities for collaboration with schools and other community sites to
implement food waste prevention and composting education.

Collaborators:
e City departments (Public Works, Environmental Programs, Youth & Education)
e Schools and school districts
e Community-based organizations
* Neighborhood groups and associations
* Food waste recyclers (Mill, R. City)

Metrics:
e Number of community sites engaged in food waste prevention and composting activities
* Number of students and residents engaged in food waste prevention and composting
activities
e Number of trainings and events held
°* Number of compost bins installed at community sites
® Pounds of food diverted from the landfill
¢ Pounds of edible food rescued/donated

Timeline:

Medium-term

Action 6.3 ..............................................................................................

Support local restaurants to reduce food loss and waste through education, resources,
and technical assistance on food waste prevention strategies.

Collaborators:
e City departments (Environmental Programs, Public Works)
e Technical assistance partners (local chef, etc.)
* Restaurants

Metrics:
°* Number of restaurants engaged in food waste prevention activities

Timeline:

Short-term, on-going
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Action 6.4 ..............................................................................................

Develop or expand residential programs that provide food waste prevention education and
resources on proper food storage, understanding best-by dates, shopping and recipe tips,
and food preservation.

Collaborators:

e City departments (Public Works, Office of Environmental Programs, Housing, Neighborhood
Services)

* Higher education institutions (Arizona State University College of Health Solutions, etc.)
* Food waste recyclers (Mill, R. City)

Metrics:
° Number of households engaged in food waste prevention education
° Number of individuals engaged in food waste prevention education
® Hours of trainings completed

¢ Participant evaluations, including pre/post surveys, learning assessments, completion
rates, reported changes in behavior, etc.

¢ Resident confidence in ability to prevent food waste

Timeline:

Short-term
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Food, (Maste Keduction - WITH-
RESIDENTS, RESTAURANTS, SCHOOLS,
& THE PHOENIX CONVENTION GENTER

Office of Environmental Programs:

Food Waste Prevention with Restaurants

In 2024, OEP helped four restaurants in the Downtown Core — Dust
Cutter, Gallo Blanco, Fair Trade Café, and Olla Olla Crepes -- to
implement food waste prevention strategies through its Project
REDUCE (Restaurants Eliminating & Diverting Uneaten food through
Composting & Education) Program. Each restaurant received a
$2,000 microgrant and hands-on technical assistance from a local
chef to identify and incorporate food waste prevention tips. The
participating restaurants grew their business by reducing costs
through smarter inventory management, increased sales with new
menu items made from surplus ingredients, streamlined menus,

and cut spoiled produce by 50-100% through better preparation,
reuse, and staff training. Additionally, customer-focused educational
content on social media reached over 27,000 views, helping
community members to learn how to prevent food waste at home.

Office of Environmental Programs:

Food Waste Prevention with Residents

OEP’'s Food Waste Watchers provided free education on food
waste prevention and composting, along with a year-long
complimentary compost collection service for residents living

in food deserts and communities heavily impacted by COVID-19.
The program engaged 123 participants and successfully diverted
5,385 pounds of food scraps from landfills. Food Waste Watchers
included two research studies evaluating different combinations
of solutions: one study paired education with a Mill bin (food
recycler) or a Recycled City bucket (local compost collection
service). Both studies led to reductions in household food waste,
improved perceptions and behaviors around food waste, and—in
the education group—improvements in diet quality. Notably, waste
reductions were sustained and continued to improve over six
months, highlighting the program'’s potential for lasting impact.
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Public Works Zero Waste Team:

Composting in Phoenix Schools

In 2023, the City of Phoenix Zero waste team
launched a compost collection program at five
public elementary schools located in Phoenix.

The City collaborated with the schools on food
waste sorting and collection from the cafeteria
and classrooms. In the cafeteria, collection

bins for students were organized to separate
leftover liquids, recyclables, compostables,

landfill items, along with a table for uneaten,
unopened foods in their original packaging. City
staff trained students how to properly sort their
waste while teaching them about the concept of
food circularity. During the six-month program,
students diverted 756,722 pounds of food waste
and compostable packaging from the landfill. After
hearing about the success of the first five schools,
additional school districts have expressed interest
in launching food waste collection.

Phoenix Convention Center:

Composting & Food Rescue Initiatives

The Phoenix Convention Center (PCC) is
committed to advancing sustainability, reducing
waste, and supporting community. In 2025, PCC
and Aventura Catering, its food service provider,
formalized a food donation program for packaged
and hot prepared foods. Through this program,
PCC partners with local food rescue organizations
like St. Mary's Food Bank and the Phoenix Dream
Center to redistribute excess leftover food

from events. In 2025, PCC donated 33 tons of
packaged and prepared foods, helping to increase
food access while reducing food waste. PCC also
composts food that cannot be donated, diverting
16.62 tons of food and landscape waste from
entering the landfill in 2025.
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@ STRATEGIC PRIORITY 7: COMMUNITY & CULTURAL CONNECTION

STRATEGIC PRIORITY #/

COMMUNITY
& CULTURAL CONNECTION

Community is built around food, and all residents have opportunities to grow, share,
and gather in accessible community spaces.

Background & Community Impact

A strong community is at the core of a resilient food system. Throughout the development of the 2030 Plan,
Phoenix residents emphasized a desire to connect with and support their neighbors by collectively growing and
sharing food. Residents called for opportunities to grow food in community gardens, at City sites, and other
collaborative growing spaces, especially for people living in apartments, condos, and other multi-family housing
sites with limited space for food production. Residents also expressed an interest in sharing excess food with
neighbors through free farm stands, community fridges, and other community food sharing programs. Sharing
resources, helping each other to grow and learn, and creating an interconnected network of food and people
were common themes throughout the plan’s outreach efforts.

Residents also communicated their desire for more community gathering spaces designed around growing,
learning, eating, and composting food within their neighborhoods. Residents called for these spaces to be
accessible by alternative modes of transportation (especially walking, biking, and taking public transportation),
and many emphasized the importance of green space, shade, and other urban cooling strategies. Beyond
physical accessibility, residents emphasized that these shared spaces need to be inclusive, activated by culturally
responsive, intergenerational programming. Food was identified as a tool for creating and expressing cultural
identity, and residents shared the importance of connecting with one another through food.

Culturally Relevant Food & Culturally Responsive Programming

Culturally relevant food refers to foods and food-related practices that align with the cultural
traditions, religious practices, dietary needs, and food preferences of a community. For example,
certain cultural and religious practices may determine the types of food that one can eat (ex: foods
that are halal or kosher). Culturally relevant foods and related practices provide comfort, foster a
sense of belonging, and are essential for maintaining health and cultural identity.

Culturally responsive programming considers participants' cultural backgrounds, experiences, and
languages in the design and implementation of initiatives. For food systems programs, this could
involve designing curriculum around culturally relevant foods, offering classes in other languages, and
working with community members to make sure the programming aligns with their needs. Embedding
cultural responsiveness in City programs builds trust, respect, and community ownership, which leads
to sustained commitment and the long-term success of initiatives (Odoms-Young et al., 2024).

66 | 2030 FOOD ACTION PLAN



Action 7.1 ..............................................................................................

Activate public spaces like libraries, community centers, and senior centers with
programming related to growing and learning about food (ex: community gardens, classes,
seed libraries, etc.).

Collaborators:

e City departments (Environmental Programs, Library, Parks and Recreation, Human Services,
Neighborhood Services)

e Community-based organizations

e Local food distributors (mobile markets, farmers markets, etc.)
* Neighborhood groups and associations

* Phoenix Residents

Metrics:
e Number of City sites with existing food assets and initiatives
* Number of City sites with new food assets and initiatives
* Number of residents engaged in food-related activities

Timeline:

Short-term

Action 7.2 ..............................................................................................

Invest in community-led initiatives that promote neighborhood food production, food
sharing, knowledge sharing, storytelling, cultural preservation, and community connection
around food and food systems topics.

Collaborators:

e City departments (Environmental Programs, Neighborhood Services, Arts and Culture, Water
Services)

e Community-based organizations

¢ Neighborhood groups and associations
e Mutual aid organizations and coalitions
* Phoenix residents

Metrics:
* Number of grants/amounts of grant funds distributed community-led food initiatives
e Number of community projects supported
e Number of community organizations engaged
e Number of residents engaged

Timeline:

Short-term, on-going
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@ STRATEGIC PRIORITY 7: COMMUNITY & CULTURAL CONNECTION

Action 7.3 ..............................................................................................

Develop, maintain, and share an online repository of community food-related educational
trainings, volunteer opportunities, and resources to help residents get involved in the local
food system by growing, selling, sharing, cooking, or preserving food.

Collaborators:

e City departments (Environmental Programs, Human Services, Library, Neighborhood Services,
Volunteer Phoenix)

e Community-based organizations
* Neighborhood groups and associations
* Phoenix residents

Metrics:
e Number of resources included in the repository
e Number of view with the online repository

Timeline:

Medium-term
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TONATIERRA'S GENTZONMILPAN
COMMUNITY HERITAGE GARDEN

Barrios Unidos Varle

Barrios Unidos is a collective of historic, predominantly Mexican and Indigenous
neighborhoods including Golden Gate, Cuatro Milpas, Green Valley, Ann Ott and
Campito, rooted in generations of community, culture, and care for the land in
the city's central core. Over time, residents were displaced through voluntary
relocation and forced buyouts due to the expansion of airport related activity.
What followed were decades of development and gentrification, which reshaped
the city's central core and led to displacement and environmental injustice.

The Centzonmilpan Community Heritage Garden emerged in 2021 as a part of
the 6th Sun Stone Monument cultural revitalization project located in Barrios
Unidos Park. The garden was created as a grassroots community response to
reclaim space and preserve cultural identity of the surrounding communities and
barrios. From this garden, the Xinachtli Seed Library, naturally emerged as an
extension of this vision. Xinachtli, a Nahuatl word meaning “seed,” represents an
intergenerational movement among Indigenous Peoples to reaffirm and revive
indigenous practices and ancestral knowledge.

For Tonatierra, seedkeeping and caretaking are not just practices, they are
traditions passed down since time immemorial. Through this work, Tonatierra
teaches youth how to honor and care for our seed relatives and plants, ensuring
that these teachings continue to thrive for generations to come.

The Centzonmilpan Community Heritage Garden and Xinachtli Seed Library
stand as acts of resistance and renewal, testaments to the power of community
and the resilience of Indigenous knowledge. These initiatives reclaim space for
community empowerment, cultural preservation, and the revival of ancestral
knowledge, cultivating hope in the face of systemic challenges.

““The Centzonmilpan garden bridges the neighborhood'’s past and present.
Honoring the Huhugam ancestors, the original inhabitants of this area,
as well as the legacy of the surrounding Barrios. Through the garden, we
honor these communities, Indigenous Peoples, and ancestral practices.

We are dedicated to uplifting these underrepresented histories of Phoenix,
reviving cultural traditions, and sharing them with future generations.”

- Xochitl Venzor-Enrique, Youth Project Coordinator- Tonatierra
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STRATEGIC PRIORITY 8: CITY POLIVIES & PLANNING

STRATEGIC PRIORITY #8

The City establishes comprehensive policies that support activities and
stakeholders across the food system.

Building a food system where all residents can access healthy, affordable, and culturally relevant food requires
the advancement of policies that improve infrastructure, support local food production, reduce food waste, and
create opportunities for residents to participate in local government processes.

This section identifies actions that directly impact residents, farmers, and food businesses by updating zoning
policies to better define and support urban food production and community kitchens. Encouraging the inclusion
of local food systems goals and actions into land use, economic development, and other project planning will
promote further collaboration between city departments, with community, and businesses to enhance the
development of a resilient local food system. Additionally, supporting the use of city-owned parcels for urban
agriculture, community kitchens, and education and training can improve food access.

i -4 \
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Update zoning codes and ordinances through an Urban Agriculture Text Amendment to
clearly identify which zoning districts allow agricultural land uses and community kitchens
and develop definitions for current and emerging agricultural land uses.

e City departments (Planning & Development, Environmental Programs, Water Services,
Housing, Neighborhood Services, Community & Economic Development)

e Community-based organizations (Orchard Community Learning Center, Creighton Community
Foundation, International Rescue Committee, Local First Arizona Foundation, Spaces of
Opportunity)

e Local agencies (Arizona Department of Agriculture)
e Educational institutions (University of Arizona Center for Urban Smart Agriculture)
e Local farmers and producers

e Urban Agriculture Text Amendment adopted.
e Educational materials created to accompany zoning text amendment.

Short-term

Explore opportunities to incorporate food systems elements and incentives into form-based
codes, such as the Walkable Urban Code.

e City departments (Planning & Development, Housing, Environmental Programs, Street
Transportation, Neighborhood Services, Community & Economic Development, Sustainability,
Public Transit, Public Health)

e Community-based organizations
* Neighborhood associations

¢ Local and regional agencies

* Property owners and residents

¢ Inclusion of food system elements into form-based codes
e Educational materials created to accompany form-based code language

Long-term
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STRATEGIC PRIORITY 8: CITY POLIVIES & PLANNING

Update the 2013 Community Garden Policy Guidelines to include language that is reflective
of current best practices and create a detailed process that clarifies the steps required to
establish a community garden and associated infrastructure and buildings.

e City departments (Planning & Development, Environmental Programs, Water Services,
Neighborhood Services, Street Transportation, Library, Parks and Recreation)

e Community-based organizations (Orchard Community Learning Center, Creighton Community
Foundation, International Rescue Committee, Local First Arizona Foundation, Spaces of
Opportunity, Cihuapactli Collective, St. Vincent de Paul)

* Neighborhood associations
e University of Arizona Maricopa County Cooperative Extension

e Updated Community Garden Policy Guidelines and accompanying resources.

Short-term

Incorporate strategies to improve food accessibility through the built environment in future
land use plans, strategic plans, and master plans.

e City Departments (Environmental Programs, Planning & Development, Street Transportation,
Community & Economic Development, Housing, Heat Response & Mitigation, Sustainability)

° Number of City plans that incorporate built environment elements to support the
accessibility of food.

Long-term, on-going
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Food, Goalls

IN THE SOUTH-GENTRAL TRANSIT ORIENTED
DEVELOPMENT PLAN

The South-Central Transit-Oriented Development (TOD) Plan, adopted by Phoenix City
Council in 2022, outlines strategies for promoting health, mobility, and food access

in the neighborhoods adjacent to the South-Central light rail extension. The plan was
co-developed with residents and local businesses through an extensive community
engagement process, and prioritizes investments in green infrastructure, housing, and
transit-oriented communities (TOC). Community health and food access are key aspects
of the plan, and there is an explicit mention of supporting urban agriculture-related land
uses like community gardens, grocery stores, farmers’' markets, and community kitchens.

The plan’s inclusion of food-focused design elements will help create opportunities for
urban agriculture, community food programs, and partnerships in the South-Central
neighborhoods. Looking ahead, the South-Central TOD Plan will serve as a model for
incorporating food-focused land use into future planning and development projects to
promote food access and community well-being.

Health

5

Mobility

-
S

Green Systems

Outcome 1: Access to
Community Health Solutions
Creation of social and physical
environments that promote good health
for all residents.

Outcome 2: Access to Recreation
More than just proximity, access
involves removing physical, financial,
and social barriers and making open
space usable for all residents they
serve.

Outcome 3: Access to Healthy
Food Strong local and regional food
economies position all residents for
health and prosperity
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Outcome 1: Equitable
Transportation Choices Shift away
from reliance on private automobiles
and embracing a connected network of
reliable public transportation choices
forall.

Outcome 2: Right-Sized Streets
and Parking Private automobiles take
up precious land area that can be used
for more equitable investments to meet
the needs of existing residents. Safety
of people shall be prioritized over
vehicular level of service.

Outcome 3: Safe and Walkable
Block Pattern Smaller blocks,
pedestrian scaled frontages, and wide
shaded sidewalks create an equitable
sense of place.

Outcome 1: Be Water Wise Water
equals life. New ways of capturing,
reusing, and appreciating our
connection to water makes us resilient.

Ovutcome 2: Beat the Heat

If you shade it, they will walk. Trees
and shade offset urban heat island
impacts and reconnect people to
nature.

Outcome 3: Clean Air Make
More Nothing smells better than a
breath of fresh air. Good air quality is
critical to community, economic, and
environmental health and prosperity.



Pictured: Mayor Kate Gallego and Eliot Asch (8th grade, Creighton Academy),
winner of the Our City, Our Climate Youth Art & Writing Contest.
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@ STRATEGIC PRIORITY 9: PARTNERSHIP & COLLABORATION

STRATEGIC PRIORITY #9

PARTNERSHIPS &
COLLABORATION

Building meaningful connections with all people involved in our local food
system leads to transformational change and resilience.

Background & Community Impact

Transformational change in the food system cannot be accomplished by the City alone. Change requires cross-
sector collaboration throughout the food system between the City, community, other government agencies,
food producers, distributors, retail outlets, waste management, and institutions, such as schools, universities,
hospitals/healthcare, and hotels/resorts. Working collaboratively is a central component of the 2030 Plan, built
into all Strategic Priorities and actions. The actions in this section will help the City and its community partners
to better understand the local food system, build trust and shared commitment, and act together by learning
from success and failures.

Establishing formal and informal partnerships has lasting impacts for our residents and businesses. Creating
connections between all actors in the food system results in a more responsive and resilient local food system.
Responding to current and future issues—such as extreme heat and drought, funding challenges, political
changes, or disruptions to social programs — requires reinforcing existing relationships and fostering new ones
to improve our existing food system and to develop response strategies for unanticipated emergencies.

Action 9.1 ..............................................................................................

Establish partnerships with Phoenix School Districts to increase student access to local,
healthy, culturally relevant food and to encourage student participation in growing, cooking,
and minimizing food waste.

Collaborators:
e City departments (Environmental Programs, Public Works, Youth and Education)

Metrics:
°* Number of schools engaged
° Number of schools purchasing local fruits and vegetables
¢ Number of schools with school/community gardens
Number of schools conducting food waste prevention

Timeline:
Mid-term
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Action 9.2 ..............................................................................................

Participate in the re-establishment of the Maricopa County Food Systems Coalition (MarCo)
to create a vibrant, supportive network for all food system stakeholders.

Collaborators:
e Community-based organizations
* Farmers

e City departments, state,county agencies , higher education institutions (Arizona State
University, University of Arizona, etc.)

* Health/healthcare sector
e Community foundations
¢ Residents

Metrics:
e Number of MarCo members (individuals & organizations represented)

¢ Number of MarCo members actively engaged in Phoenix food system solutions and/or
projects

Timeline:

Short-term, on-going

Action 9.3 ..............................................................................................
Coordinate a Maricopa County Community Food Assessment to understand the current

status of the food system. Engage external stakeholders to provide input on the scope,
potential contractors to conduct the assessment, and to obtain funding.

Collaborators:
e City departments (Environmental Programs)
e Maricopa County Food System Coalition (MarCo)
e Community-based organizations
* Farmers
¢ Higher education institutions
e City, state, and county agencies
® Health/healthcare sector
e Community foundations
¢ Residents

Metrics:
e Development of the assessment.

Timeline:
Mid-term
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@ STRATEGIC PRIORITY 9: PARTNERSHIP & COLLABORATION

Action 9.4 ..............................................................................................

Establish an Interdepartmental Food Team to coordinate food system work across
departments for implementation of this 2030 Plan

Collaborators:
e All City departments

Metrics:
e Number of active members of the interdepartmental team
° Number of City departments represented
° Number of cross-departmental projects or initiatives developed
* Percentage of 2030 Plan Actions Completed

Timeline:
Mid-term

SPROUTS

FOUNDATION




MARICOPA COUNTY

Food, glg‘;te)/n Coalition

The Maricopa County Food System Coalition (MarCo) was founded in 2016 by several partners,
including the Maricopa County Department of Public Health, Vitalyst, Valley of the Sun United
Way, and the City of Phoenix. The coalition was established to promote collaboration across the
food system by creating opportunities for stakeholders to better understand each other's work,
develop cross-sector communication strategies, and co-create solutions to systemic issues.

=

The coalition was comprised of members from across the local food system, including community-
based organizations, local agencies, universities, farmers, and community gardens. Members self-
organized into several subcommittees that reflected the coalition’s priorities - policy, community

gardens, food waste, grants and fundraising.

In 2017, MarCo members worked together
to develop a county-wide food systems
assessment, funded by a Gila River Indian
Community (GRIC) Grant. This project
helped the coalition to assess community
food access needs, identify challenges
impacting local food production, and
determine future focus areas. The City
of Phoenix’s first Food Action Plan
was developed in response to the
outcomes of this assessment.
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MarCo was significantly impacted by the COVID-19 pandemic, when competing priorities and

a transition to virtual meetings led many members to stop participating in the coalition. Like
many volunteer-led organizations, MarCo struggled to rebuild its membership during and after
the pandemic. In 2025, Pinnacle Prevention - a local food systems advocacy organization

- conducted a series of focus groups to assess food systems stakeholders' interest in
reestablishing a regional food system coalition. Many local partners expressed interest, noting
that there is a need for better coordination and communication within the Maricopa County
food system. From these conversations, a group of former MarCo members and new food
systems stakeholders emerged, including representatives from the Community Exchange Table,
the University of Arizona Maricopa County Cooperative Extension, Arizona State University,
the Arizona Food Bank Network, the City of Phoenix, Local First Arizona, and several other
community partners. Moving forward, this group of partners will work to reengage and support

stakeholders from across the local food system.
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@ STRATEGIC PRIORITY 10: FOOD SYSTEM RESILIENCE

STRATEGIC PRIORITY #10

FOOD SYSTEM
RESILIENCE

The local food system can withstand and recover from disruptions, and
strategies are in place to support and monitor its long-term sustainability.

Background & Community Impact

Food system resilience refers to the ability of a food system to withstand shocks and stressors, such as natural
disasters, pandemics, supply chain disruptions, and economic volatility, while continuing to provide healthy,
affordable, and culturally relevant food to all. The food system is vulnerable to disruptions at the international,
national, regional, and local levels. For example, the COVID-19 pandemic affected the food system at multiple
scales. At the global, national, and regional levels, the pandemic caused manufacturing delays, transportation
disruptions, labor shortages, and income and employment volatility, resulting in localized impacts like price
increases, increased rates of food insecurity, food shortages, job loss, and business closures (WHO, 2020).
During the 2030 Plan’s outreach process, many Phoenix residents reflected on the pandemic’s impact on the
availability and affordability of food in their neighborhoods. Other economic disruptions, such as rising inflation
rates and the cost of living, were also highlighted during residents’ conversations on food access.

Policy can also cause disruptions within the food system. At the federal level, shifts in funding priorities have
resulted in the termination of the initiatives like the SNAP-Ed Program, Local Food for Schools (LFS) Program,
and Food Purchase Assistance (LFPA) Program (Politico, 2025). These programs had substantial impacts on
the local food system, providing residents with education and farmers with technical assistance, infrastructure
funding, and institutional procurement opportunities. Local solutions and alternative funding strategies are
needed to fill the resulting education and service gaps, something emphasized by both local farmers and
Phoenix residents during the plan’'s development process.

This section identifies actions that aim to strengthen the local food system by helping to identify, respond to,
and more effectively bounce back from disruptions, policy changes, and climate, economic, and public health
emergencies. A more resilient food system can be achieved by prioritizing food access and infrastructure during
supply chain disruption and emergency response efforts, building coalitions with local organizations, investing in
environmental sustainability, and identifying innovative funding strategies to continue this work into the future.
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Action 10.1 ..............................................................................................

Participate in the City of Phoenix Human Services Preparedness and Response Team and
develop food security recommendations.

Collabhorators:

e City departments (Environmental Programs, Human Services, Fire, Homeless Solutions,
Housing, Communications, Neighborhood Services, Public Health)

Metrics:
e Number of distribution networks identified
e Number of emergency food distribution sites identified/developed
¢ Number of pounds of food / meals distributed during an emergency
e Number of residents / households provided with emergency aid

Timeline:

Short-term

Action 10.2 ..............................................................................................

Support and participate in food security preparedness and response convenings hosted by
external food system stakeholders to develop an emergency food security plan to address
unexpected disruptions to the local food system and quickly respond to emergency food
access needs.

Collaborators:
e City departments (Environmental Programs and Human Services)

e Community-based organizations (Activate Food Arizona, Pinnacle Prevention, LISC Phoenix,
AZ Partnership for Healthy Communities, etc.)

e Local agencies (Arizona Department of Health Services, Arizona Department of Agriculture,
Maricopa County Department of Public Health, etc.)

e Local farmers and producers
¢ Local food distributors & food delivery/transportation partners
¢ Local restaurants and food outlets

Metrics:

¢ Number of coalition members / partners identified

* Number of distribution networks identified

* Number of emergency food distribution sites identified/developed
° Number of actions implemented because of the convenings.

e Number of pounds of food / meals distributed during an emergency
e Number of residents / households provided with emergency aid

Timeline:

Short-term
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@ STRATEGIC PRIORITY 10: FOOD SYSTEM RESILIENCE

Action 10.3 ..............................................................................................

Identify and develop strategies to reduce the greenhouse gas (GHG) emissions associated
with the production, distribution, and consumption of food within the city of Phoenix.

Collaborators:
e City departments (Environmental Programs, Sustainability, Water Services, Public Works)
e Local utilities (Salt River Project (SRP), Arizona Public Service (APS)

e Local agencies (Arizona Department of Agriculture, Arizona Department of Environmental
Quality, etc.)

e Farmers, food producers, and other food businesses

¢ Higher education institutions (Arizona State University, etc.)
e Community-based organizations

* Phoenix Residents

Metrics:

¢ |dentified baseline of food-related GHG emissions from an updated Consumption-Based
Emissions Inventory

e Number of strategies developed to reduce food-related GHG emissions
¢ Reduction of food waste
¢ Reduction of food-related GHG emissions

Timeline:

Medium-term, on-going

Action 10.4 ..............................................................................................

Collect, manage, and share local food system and health data with partners and the public
to provide a better understanding of the current state of the Maricopa County food system.

Collaborators:
e City departments (Public Health, Environmental Programs, Innovation)
¢ Higher education institutions (ASU Swette Center for Sustainable Food Systems, etc.)
¢ Local agencies (Maricopa County Department of Public Health, etc.)
e Community-based organizations
* Food banks and pantries

Metrics:
* Number of datasets identified or developed

* Number of resources developed (interactive maps, dashboards, storymaps, print materials,
etc.)

* Number of materials (presentations, reports) developed using data
e Number of website clicks, interactions, or downloads

Timeline:

Medium-term
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Action 10.5 ..............................................................................................

Identify and pursue innovative funding strategies to implement the plan's actions and
bolister food system resilience, including capital funding sources like general obligation
bonds.

Collaborators:
e City departments (Interdepartmental Working Group)
e Community-based organizations
¢ Federal and state agencies with grant opportunities
¢ Philanthropic organizations & other funders
¢ Private sector

Metrics:
e City funds invested in the local food system
e Grant funds obtained
¢ Private or philanthropic funds invested or donated

Timeline:

Long-term, on-going

Action 10.6 ..............................................................................................

Develop strategies to monitor and report on the progress of the 2030 Plan, including a
publicly available food systems dashboard that tracks implementation actions and impact.

Collaborators:
e City departments (Environmental Programs, Innovation, Communications)
¢ Higher education institutions

Metrics:
¢ Number of clicks / interactions with the dashboard
* Number of progress update presentations or reports developed

Timeline:

Short-term
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Communityy & Cityy
SNAP RESPONSE

In late 2025, the distribution of Supplemental Nutrition Assistance Program (SNAP)

benefits was delayed due to the shutdown of the U.S. federal government. This caused an
unprecedented disruption in benefits to the over 231,000 households that rely on SNAP

in Maricopa County. Based on poverty statistics, an estimated 100,000 households (300-
400,000 individuals) in the city of Phoenix would have been impacted (City of Phoenix, 2025).

To address the resulting food access emergency, Governor Katie Hobbs launched a temporary
state program called “Food Bucks Now,” which provided short-term assistance for families
affected by the pause. This program was deployed in partnership with the Double Up Arizona
network using leftover COVID-19 relief funds. The program supplied SNAP recipient families in
need with a $30 dollar voucher to purchase fresh produce at participating farmers markets,
mobile markets and community grocery stores. In addition to the Food Bucks Now program,
Governor Hobbs distributed $1.5 million to food banks across Arizona to address a surge in
demand during the SNAP pause.

During this time, the City of Phoenix Human Services Department and the Office of
Environmental Programs collaborated to develop a variety of food access initiatives for
residents. The City launched the website phoenix.gov/foodhelp with available resources for
immediate food access support, nutrition programs, and senior meal services. The City also
held a city-wide food and funds drive, partnering with St. Mary Food Bank to help collect and
distribute donations to residents in need.

Over $30,000
was raised and
150,000 meals

were distributed
as a result of these
efforts.

Phoenix residents and businesses also stepped up to help their community. Individuals
supported families in need by volunteering and donating non-perishable foods, restaurants
provided free meals to SNAP recipients, and food delivery services offered reduced price on
grocery deliveries and donations to local food banks.
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@ PLAN IMPLEMENTATION & NEXT STEPS

our
Sign-up for o’aj
Newsletter

Plan Implementation
& Next Steps

This 2030 Plan aims for a comprehensive approach to addressing the ten Strategic Priorities that community
members identified in the engagement process. Implementing the actions in each strategic priority requires that
city departments and external food system stakeholders, including business, community-based organizations,
other government agencies, educational institutions work together to accomplish the goals in this five-year plan.

Action timelines have been identified as being short-term (1-2 years), medium-term (3-4 years) and long-term
(5+ years). These timelines were developed based on community and stakeholder feedback and in consideration
of key first steps and available resources. Funding and other resources also play a critical role in the ability to
implement the actions identified and have been estimated and further refinement of budget estimates will be
needed as the actions are initiated.
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Additional details on implementation planning are included in Appendix A. Action Implementation Details. Each
action table is structured into four parts:

¢ Best Practice Examples (References local and/or national case studies to be used as inspiration and a
proof of concept for that action)

¢ Necessary Funding (Notes if an action will require a small investment (under $25,000), medium investment
(under $200,000), large investment (over $200,000), or capital investment (over $500,000)

e Additional Resources (/dentifies specific resources needed to implement the action, such as additional staff
capacity, partnerships, data, etc.)

e |nitial Steps & Key Considerations (Includes proposed implementation steps to start making progress
toward the action)

Action 1.1 : Develop or exapand programs that provide resources (funding, infrastructure, marketing
support, and/or incentives) for neighborhood food access sites.

Best Practice Examples Necessary Funding Additional Resources
+ Local: OEP's Food System Grant— Medium Investment Food Access Data
Creighton Community Foundation SS

Staff capacity for outreach &

FrescaZona Market program implementation

- National: The Food Trust & Wichita
State University's Healthy Corner Store
Initiative.

Initial Implementation Steps & Key Considersations

- Establish a baseline: Identify existing neighborhood food access sites by developing a comprehensive map/
list per council district.

- Identify priority areas: Evaluate baseline data to identify areas in Phoenix with the highest food access
needs and the fewest food access sites that provide healthy, affordable, and culturally relevant food.

Partnership w/ food access sites

- Understand community needs:
— Conduct outreach with neighborhood residents to determine 1) what barriers do they face when it
comes to accessing healthy food and 2)what type(s) of food access sites would allign with their needs.

- Conduct outreach with existing food access sites to determine what their needs/barriers are when it

comes to distributing healthy, affordable, and culturally relevant food.
|

Evaluating the Plan

Evaluation of the success of the 2030 Plan requires obtaining available data, determining data gaps, and
ongoing data collection that will require collaboration among city departments. Obtaining data from the
community partners committed to this plan will be necessary to accurately determine the impact of the actions
implemented.

The OEP intends to develop a public-facing dashboard to track implementation progress for each action (not
started, started, in progress, complete), using data and metrics. Highlighting community progress and best
practices will help to tell the story.

Additionally, the OEP will develop a mid-point progress report to provide a high-level update on plan progress by
the end of 2028. Lastly, a post-plan impact report will be prepared to highlight outcomes of the plan.
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Conclusion

Preparing the 2030 Food Action Plan has been an inspiring journey.
Through conversations with residents and food system stakeholders,
we've seen the incredible work already happening in our city. We
thank you for your dedication to expanding food access, learning and
providing education, and feeding our community. We look forward to
deeper collaboration to continue growing our impact.

This plan reflects a shared vision: an equitable, sustainable, and
thriving local food system, where everyone has enough to eat

and access to healthy, affordable, and culturally relevant food.
Collaboration and collective action, connecting communities, sharing
abundance, and celebrating health and joy through a lens of equity and
justice are at the heart of this plan.

Transforming our food system requires all of us: residents, businesses,
community organizations, government agencies, schools, and partners
across the food lifecycle. By centering those most impacted by food
apartheid and committing to transparency and partnership, we can
create transformational, lasting change.

We invite you to take part in the food system in a way that fits your
role, whether as a grower, educator, entrepreneur, or advocate. Thank
you to everyone who helped create this plan. It's not just the City's
plan—it's YOUR plan. Let's get to work, together.
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Appendix A:
Action Implementation Details

This 2030 Plan aims for a comprehensive approach to addressing the ten Strategic Priorities that community
members identified in the engagement process. Implementing the actions in each strategic priority requires that
city departments and external food system stakeholders, including business, community-based organizations,
other government agencies, educational institutions work together to accomplish the goals in this five-year plan.

Action timelines have been identified as being short-term (1-2 years), medium-term (3-4 years) and long-term
(5+ years). These timelines were developed based on community and stakeholder feedback and in consideration
of key first steps and available resources. Funding and other resources also play a critical role in the ability to
implement the actions identified and have been estimated and further refinement of budget estimates will be
needed as the actions are initiated.

Additional details on implementation planning are included in Appendix A. Action Implementation Details. Each
action table is structured into four parts:

* Best Practice Examples (References local and/or national case studies to be used as inspiration and a
proof of concept for that action)

* Necessary Funding (Notes if an action will require a small investment (under $25,000), medium investment
(under $200,000), large investment (over $200,000), or capital investment (over $500,000)

e Additional Resources (/dentifies specific resources needed to implement the action, such as additional staff
capacity, partnerships, data, etc.)

e Initial Steps & Key Considerations (Includes proposed implementation steps to start making progress
toward the action)
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Strategic Priority #1: Food Access

Develop or expand programs that provide resources (funding, infrastructure,
marketing support, and/or incentives) for neighborhood food access sites

Best Practice Examples Necessary Funding Additional Resources
+ Local: OEP's Food System Grant— Creighton Medium Investment: - Food Access Data
Community Foundation FrescaZona Market ) - Staff capacity for outreach &
- National: The Food Trust & Wichita State program implementation

University's Healthy Corner Store Initiative. - Partnership w/ food access sites

Initial Implementation Steps & Key Considerations
- Establish a baseline: |dentify existing neighborhood food access sites by developing a comprehensive map/list per

council district.
- Identify priority areas: Evaluate baseline data to identify areas in Phoenix with the highest food access needs and the

fewest food access sites that provide healthy, affordable, and culturally relevant food.

- Understand community needs:
- Conduct outreach with neighborhood residents to determine 1) what barriers do they face when it comes to
accessing healthy food and 2)what type(s) of food access sites would align with their needs.
- Conduct outreach with existing food access sites to determine what their needs/barriers are when it comes to

distributing healthy, affordable, and culturally relevant food.

Expand the utilization of public food assistance programs through promotion,
partnerships, and initiatives that address barriers to enroliment.

Best Practice Examples Necessary Funding Additional Resources
+ Local: Wildfire AZ (SNAP), Pinnacle Small Investment: * SNAP eligibility & usage data
Prevention (Double Up Bucks) $ - Partnership with local agencies
+ National: NYC's Guide to SNAP Benefits & & community organizations

online eligibility tool
Initial Implementation Steps & Key Considerations

- Establish a baseline: Identify existing organizations and entities responsible for public benefit registration assistance.

Identify City of Phoenix-specific SNAP eligibility data.
- Identify priority areas: Evaluate baseline data to identify areas in Phoenix with the highest rates of SNAP eligibility and

the lowest SNAP registration rates.

- Understand community needs:
- In the identified areas, conduct community outreach to determine main barriers to registration (language barriers,

technology barriers, etc.).
- Engage organizations currently promoting public food assistance programs to discuss capacity/resource needs

and identify opportunities to collaborate.
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@ APPENDIX A: ACTION IMPLEMENTATION DETAILS

Action 1.3.

Provide resources to help Phoenix residents to shop for healthy, culturally appropriate,
and locally grown food on a budget.

Best Practice Examples Necessary Funding Additional Resources
+ Local: UA Cooperative Extension Community Small Investment: - Partnership with City departments,
Nutrition Education Program S local agencies, & community
- National: USDA SNAP-Ed Shop Smart Training organizations
& Meal Planning Curriculum - Training & material development
support

Initial Implementation Steps & Key Considerations
- Establish a baseline: Identify existing organizations that provide shopping and meal planning resources and identify
which communities are already being served.

- Identify priority areas: Identify where gaps are by working with partners and reviewing outreach findings (ex: older
adults at senior center focus groups asked for assistance with shopping tips and navigating rewards programs / digital
coupons).

- Understand community needs: Conduct community outreach within the identified populations to identify specific
topics and determine training structure/logistics

Action 1.4

Develop, maintain, and share a Phoenix-specific community food map to
raise awareness of existing food access sites.

Best Practice Examples Necessary Funding Additional Resources
+ Local: ADHS Arizona Food Access Map, Small Investment: - Food system data & mapping platform
Local First Arizona's Good Food Finder $ - Partnership with local agencies &

- National: City of Denver's Food Access community organizations

Map, City of Atlanta's Fresh Food Access - Staff, student, and/or volunteer capacity to
Map maintain map dataset

Initial Implementation Steps & Key Considerations
- Establish a baseline: Identify existing organizations that provide shopping and meal planning resources and identify
which communities are already being served.

- Identify priority areas: Identify the parts of the city with the fewest-identified food assets and identify the types of food
assets that are underrepresented on the draft map

- Understand community needs: Gather community feedback on the type of information included and map's format to
ensure that the resource is useful (ex: workshop attendees highlighted the importance of having a digital and print
version available).
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Promote the expansion of mobile produce markets by strengthening community partnerships
and leveraging City facilities as food access points.

Best Practice Examples Necessary Funding Additional Resources

- Local: Activate Food Arizona's Farm Express Bus (ex: Medium Investment: - Food access, transportation data

partnering with City of Phoenix Library Department) $S - Partnership with City departments

- International: Mobile Good Food Market Program & community organizations

(Toronto, Canada)

Initial Implementation Steps & Key Considerations

- Establish a baseline: Identify current and past City-operated sites visited by mobile produce markets (ex: Activate Food
Arizona's Farm Express Bus, Borderlands' Produce on Wheels Without Waste, etc.).

- Identify priority areas: Identify areas of the City with the highest food access needs and transportation barriers that
aren't currently served by a mobile produce market. Identify City-operated sites (community centers, senior centers,
libraries, etc.) within these areas.

- Understand community needs:

— Conduct outreach with mobile produce market organizations to discuss their resource needs, planned site
schedule, and capacity for expansion to other sites.

— Partner with City departments to gather resident feedback at their service sites to gauge community interest and
inform mobile market logistics (day/time, type of offerings, etc.).

Explore strategies to develop and improve shuttle services that help residents reach grocery stores and
other food access points.

Best Practice Examples Necessary Funding Additional Resources
« Local: All Thrive 365, SNAP-Ed's Farmers Medium Investment: - Food access, transportation data
Market Visits for Seniors $$ - Partnership with City departments,

- National: SFMTA's Shop-a-Round Shuttle community organizations, & local
transportation agencies

Initial Implementation Steps & Key Considerations

- Establish a baseline: Identify existing shuttle services, the populations they serve, and the food access points within
their service area (grocery stores, farmers markets, gardens, etc)

- Identify priority areas: If available, gather data on the usage rates of existing shuttle services. Identify areas of the City
with the highest food access needs and transportation barriers that aren’t currently served by a shuttle service to food
access points.

- Understand community needs:

— Meet with shuttle service and transportation providers to understand current policies related to food and
groceries, understand operational needs, and discuss opportunities for expanded service areas and/or alternate
routes.

— Conduct outreach with current and potential users of shuttle services to identify opportunities for improved
shuttle program efficacy. Gather feedback on the types of food access sites that residents would like to access via

shuttle service (grocery store, farmers' market, food pantry, etc.).
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@ APPENDIX A: ACTION IMPLEMENTATION DETAILS

Strategqic Priority #2: Health

Promote access to healthy food at City facilities, events, and programs by
developing and promoting a Healthy Food and Beverage Campaign.

Best Practice Examples Necessary Funding Additional Resources
« Local: City of Phoenix Small Investment - Partnerships with City departments
- National: CityHealth Healthy Food Purchasing S and City vendors

Policies, City of Philadelphia’s Nutrition Standards - Marketing & communications support

Initial Implementation Steps & Key Considerations

- Establish a baseline: Identify current City procurement practices and menus/food items provided at City events and
facilities.

- Identify priority areas:
- Identify the departments providing food to the community and the locations of the food distribution.
- Identify City facilities with cafeterias, cafes, and vending machines.
- Understand community needs:
— Conduct outreach with departments to identify opportunities to implement the campaign and promote access to
healthy food at City facilities, events, and programs.
— Gather feedback from departments on the campaign by facilitating an interdepartmental working group and
conducting outreach with residents.

Support “Food Is Medicine" initiatives that integrate food access and health with medical care through
programs and nutrition services to improve health outcomes, especially for vulnerable populations.

Best Practice Examples Necessary Funding Additional Resources

+ Local: Desert Mission Food Bank's Medium Investment - Partnerships with healthcare providers,
Food is Medicine Program, UA $S community organizations, higher education
College of Medicine's Farm Fresh institutions, local agencies, Food is Medicine
Produce Program Coalition, and City departments

- National: City of Baltimore & - Food access and public health data
MedStar Health’s FoodRx Program, - Staff capacity for outreach, program design, &
Rockefeller Foundation implementation

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Identify existing “Food Is Medicine" initiatives and programs in Arizona.
— If available, review data on the efficacy of existing "Food Is Medicine" programs, such as produce or nutrition
prescriptions, medically tailored meals or groceries, and other health and diet-related programs.
— Obtain city-level public health data on chronic diseases like hypertension, diabetes, and cardiovascular disease.
- Identify priority areas: Partner with healthcare providers, community-based organizations, and other agencies to
identify areas to pilot “Food Is Medicine" initiatives, focusing on areas with high food access needs and high rates of
diet-related chronic disease.
- Understand community needs:

— Gather feedback from healthcare providers and community-based organizations to understand what support
is needed to establish or expand “Food Is Medicine" programs (ex: funding, marketing/promotion, program
development, data, partnerships, etc.).

— Conduct outreach with current and potential “Food Is Medicine" program participants to get feedback on preferred
program models and insights on how to best tailor the program to their specific food access and health needs.
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Partner with established community kitchens and activate under-utilized commercial kitchens within
existing City facilities to expand access to food, health, nutrition, and culinary education for Phoenix

residents.
Best Practice Examples Necessary Funding Additional Resources

- Local: Local First Arizona's Community Programmatic: - Partnerships with community-based
Kitchens, University of Arizona Medium Investment organizations, higher education
Cooperative Extension Teaching Kitchen, $S institutions, local agencies, schools, and
City of Tempe EnVision Center Potential Capital Investment: City departments

- National: City of Dallas's Local Kitchen 3555 - Access to existing commercial kitchen
Program space (and/or new infrastructure)

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Gather data on existing City of Phoenix-owned/operated commercial kitchen space.

— Gather data on existing commercial kitchens available at community-based organizations, schools,
and higher education institutions.

- Identify priority areas: Prioritize areas with the highest food access needs that are close in proximity to existing
community kitchens and viable commercial kitchen space.

- Understand community needs:
— Partner with City departments and community partners to gather resident feedback on preferred health, nutrition,
and culinary education topics and programmatic logistics.
— Interview existing community kitchen operators to understand capacity and identify space usage, permitting,
equipment, and funding needs.

Strateqgic Priority #3: Education & Training

Expand garden education trainings to help Phoenix residents learn how to grow their own food in a
variety of settings (in backyards, container gardens, indoors, community gardens, school gardens, etc.)

Best Practice Examples Necessary Funding Additional Resources
+ Local: City of Phoenix GardenPHX Program, Large Investment - Partnership with local agencies,
UA MCCE Seed to Supper course SSS$ City departments, & community
- National: Oregon State University Extension organizations
Service Seed to Supper course, Growing - Staff capacity for outreach, program
Gardens (Portland, OR) design, & implementation

Initial Implementation Steps & Key Considerations
- Establish a baseline: Identify existing organizations that provide garden education and trainings and identify which
communities are already being served.

- Identify priority areas: Work with residents, City departments, and partners to identify the priority areas based on
service area gaps, existing trainings/resources, and food access needs.

+ Understand community needs: Conduct community outreach within the identified populations to identify specific
topics and determine training structure/logistics.
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@ APPENDIX A: ACTION IMPLEMENTATION DETAILS

Action 3.2.

Pilot and implement culturally responsive health, nutrition, and culinary classes and trainings for
Phoenix residents.

Best Practice Examples Necessary Funding Additional Resources
- Local: HonorHealth/Desert Mission, Medium Investment + Partnership with City departments, local
Maricopa Community College & Local sSS agencies, & community organizations

First Arizona

- National: Worcester County (Maryland)
Cooking Up Health: + Staff capacity for outreach, program design, &

implementation

* Food access & public health data

A Nourishing Neighbors Program,
SNAP-Ed Cooking Matters curriculum

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Identify existing organizations that provide health, nutrition, and culinary classes and trainings in Phoenix/
Maricopa County.
— Identify existing educational resources
- Identify which communities are beings served and identify in what ways they are being engaged
(in-person, online, etc.).
- Identify priority areas: Work with residents, City departments, and partners to identify the priority areas based on
service area gaps, existing trainings/resources, and food access and health needs.

- Understand community needs: Partner with community-based organizations and City departments to conduct
outreach within the identified populations to identify specific topics and determine training structure/logistics.

Coordinate with City departments to incorporate food and food systems-related
elements into City programs, projects, and facilities.

Best Practice Examples Necessary Funding Additional Resources
+ Local: City of Phoenix Housing Programmatic: * Partnership with City departments
Department and Local First Arizona - Small to Medium Investment through Interdepartmental Food Team
food entreprgneur incubation program, $-SS - Food access data
community kitchen, and teaching
gardens at future Thash Mahd Impact Potential Capital Investment: - Data on existing City food infrastructure
Hub $$$$

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Identify existing food and food system-related programs and initiatives being implemented by City departments.

- Identify priority areas: Identify existing food-related City programs and infrastructure located in areas with high food
access needs.

- Understand community needs:
— Review existing community feedback from the 2030 Food Action Plan, community surveys, and City planning
processes to identify any previous requests for food systems infrastructure and programming.
— Collaborate with City departments to conduct additional community outreach to identify food-related programs
and infrastructure needs at City facilities.
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Strategic Priority #4: Food Production

Create a strategy to identify and activate City-owned sites for food production.

Best Practice Examples Necessary Funding Additional Resources
- National: City of Atlanta’s “Grows Small Investment * Partnership with City departments & community
A Lot" Program, City of Chicago’s S organizations

Urban Agriculture Land Access
Program, City of Minneapolis's
Homegrown Minneapolis Garden + Staff capacity for the development of a new City
process and accompanying educational materials

* Data on City-owned parcels

Lease Program

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Identify planned and existing urban agriculture projects located on City-owned properties. Create a map that
identifies the location of these projects.
— Document existing processes and requirements for leasing City-owned land for urban agriculture
(for community gardens, urban agriculture demonstration projects, etc.).
+ Identify priority areas:
- Identify City-owned sites that could potentially be utilized for food production, based on factors like current
zoning, water/utility access, current/future land use, etc.
- Identify City parcels located in areas with high food access needs and few existing urban agriculture sites.
- Understand community needs:
— Collaborate with City department partners to develop an internal protocol and training materials
for implementing food production projects on City-owned property.

— Conduct outreach with community partners to gather feedback on the proposed process and accompanying
educational materials.

Develop an urban agriculture and community food project
at the City-owned property located at 32nd Avenue & McDowell Road.

Best Practice Examples Necessary Funding Additional Resources
+ Local: Spaces of Opportunity, Orchard Capital Investment * Partnerships with City departments
Community Learning Center at Brooks Academy IS & community partners
+ National: Rainier Beach Urban Farm & Wetlands - Water infrastructure development
(Seattle, WA), North Richmond Farm Project
(Richmond, CA) - Staff capacity for outreach and

development of conceptual designs

Initial Implementation Steps & Key Considerations

- Understand community needs:

- In partnership with Unlimited Potential and City departments, conduct a series of community engagement events
to gather resident input on the type of food access, food production, education, and community elements should
be included at the site.

— Conduct interviews with community partners and local institutions located near the site to gather additional
feedback and identify potential partnership opportunities.

— Design and distribute a Request for Proposal that reflects community’s vision for the site in order to identify
potential site operator(s).
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Develop and expand initiatives that provide resources for local food producers, such as grant programs,
training and mentorship opportunities, and assistance navigating City processes and policies.

Best Practice Examples Necessary Funding Additional Resources
+ Local: OEP Food Systems Grant, Local First Arizona's Medium Investment * Partnership with City departments,
Ag Business Bootcamp sS community organizations, & local
- National: City of Cleveland's “Gardening for farmers and producers
Greenbacks"” Grant Program, Ohio State University « Staff capacity for outreach,
Extension's Market Gardener Training Program, City program and material design, &
of New Orleans’ New Farm Business Checklist program implementation

stablish a baseline:
— Develop a list of existing technical assistance providers and training programs for local food producers. Gather
information on the topics covered, available resources and, if possible, program outcomes / participant feedback.

— Create a list of existing grant programs for local food producers.
- Identify priority areas
— Work with technical assistance providers to identify the priority areas based on service area gaps, expressed need,
and existing trainings/resources.
- Understand community needs:
— Review existing feedback from farmer focus groups, OEP grant program participants, and the University of
Arizona's Urban, Small-scale, and Beginner Farmer Needs Assessment.
— Conduct additional outreach with local farmers, producers, and technical assistance providers to ensure programs
and materials are useful and align with local producers’ needs related to issues like zoning, water/land access,
institutional procurement processes, etc.

Action 4.4.

Collaborate with technical assistance providers to provide resources and promote sustainable food
production, including regenerative approaches, traditional methods, and other innovative growing
techniques (agrivoltaics, indoor/controlled environment, greenhouses, rooftop gardens, etc.).

Best Practice Examples Necessary Funding Additional Resources
+ Local: OEP Resilient & Sustainable Agriculture Medium Investment « Partnerships with local educational
Grant, UA Center for Urban Smart Agriculture, ASU ) institutions & community
TOPP Program organizations
- National: City of Dallas's Urban Agriculture - Marketing & communications support

Infrastructure Support Pilot Program, University
of the District of Columbia's Center for Urban
Agriculture & Gardening Education

+ Training & material development
support

Initial Implementation Steps & Key Considerations

+ Establish a baseline:
- Identify existing trainings and educational resources that support sustainable agriculture practices and are
specifically adapted for the Sonoran Desert.
— Develop a list of technical assistance providers and funding opportunities that describes their offerings, eligibility
criteria, and target population.
- Identify priority areas: Work with technical assistance providers to identify the priority areas based on service area
gaps, expressed need, and existing trainings/resources.
- Understand community needs:

— Review the findings the farmer focus groups, University of Arizona's Urban, Small-scale, and Beginner Farmer
Needs Assessment, and resident outreach to identify topics of interest and infrastructure needs related to
sustainable food production techniques.

— Continue conducting outreach with local farmers and food producers to ensure training, resource, and funding
opportunities are accessible and useful.
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- Adinds.

Support the adoption of water conservation practices and water-smart infrastructure for home gardens,
community gardens, school gardens, and urban farms in coordination with the drought management plan.

Best Practice Examples Necessary Funding Additional Resources
+ Local: City of Phoenix's "PHX Water Small Investment * Partnerships with City departments & community
Smart” trainings, City of Tempe's S organizations

Sustainable Living Workshop Series,

University of Arizona Center for

Urban Smart Agriculture * Staff capacity for training & material
development

* Marketing & communications support

Initial Implementation Steps & Key Considerations

- Establish a baseline: |dentify existing water conservation training materials and resources related to food production.

- Identify priority areas: Review the findings the University of Arizona's Urban, Small-scale, and Beginner Farmer
Needs Assessment, the farmer focus groups, and resident outreach to identify topic areas of interest related to water
conservation.

- Understand community needs:

- Review the findings the University of Arizona's Urban, Small-scale, and Beginner Farmer Needs Assessment, the
farmer focus groups, and resident outreach to identify topic areas of interest related to water conservation.

— Conduct additional outreach with gardeners and local food producers to gain insights on desired topics and
training format.

Strateqgic Priority #5: Local Food Economy

Develop local food procurement guidelines, draft contract lanquage, and sustainable sourcing best
practices for the City of Phoenix and other local institutions within the city.

Best Practice Examples Necessary Funding Additional Resources
+ Local: Arizona Food Bank Network's Friends Small Investment + Partnership with City departments,
of the Farm Program, Arizona Department of $ local institutions, local agencies, & local
Education's “Try It Local” Resources farmers and producers
- National: City of Seattle's "Buying with + Staff capacity to develop guidelines,
Purpose” Initiative, City of Austin - Good Food contract language, and resources

Purchasing Program

Initial Implementation Steps & Key Considerations

- Establish a baseline:

— Research existing local food procurement guidelines, resources, and best practices for cities and other local
institutions.

- Identify local institutions, food service providers, and other organizations that currently have sustainable
purchasing and/or local food procurement guidelines in place (ex: universities, healthcare providers, school
districts, food banks, etc.).

- Identify priority areas: Research and identify the local institutions that would have the most impact by procuring local
food.

- Understand community needs:

- Conduct outreach with representatives from local institutions and food service providers to gauge interest in local
procurement, identify barriers and needs, and get feedback on draft guidelines, resources, and best practices.

— Engage local farmers and local food procurement networks to better understand their capacity and needs for
navigating institutional procurement processes.
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Develop a strateqgy for connecting local producers and food businesses with new and
existing business support programs and local procurement opportunities.

Best Practice Examples Necessary Funding Additional Resources
+ Local: City of Phoenix Green Business Small Investment + Partnership with City
Leaders Program, Local First Arizona S departments, local agencies,
Business Incubator Programs, community organizations, & local
Southwest Regional Food Business producers and food businesses
Center + Marketing & communications
- National: City of Atlanta's AgLanta support

Program, City of Boston's GrowBoston
Program, City of Chicago’s Early-Stage
Food Incubator Program

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Identify existing business support programs and resources offered by City departments and other technical
assistance providers in Phoenix.
- ldentify and evaluate current communication channels and practices used to reach local producers and food
businesses.
- Identify priority areas:
— Identify what type of food businesses are in need of the most support.
- Identify what areas in Phoenix need most support.
- Understand community needs:
— Engage local technical assistance providers to obtain information on existing programs and identify
opportunities for collaboration.

— Conduct outreach with local producers and food businesses to identify barriers to accessing existing
business support and procurement opportunities and ensure that new resources are accessible.
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Support the development and expansion of agriculture, agri-food tech,
and other food system workforce development initiatives in Phoenix.

Best Practice Examples Necessary Funding Additional Resources
+ Local: St. Mary's Food Bank Community Small to Medium + Partnership and collaboration with
Kitchen + LIFT Programs Investment City departments & local community
- National: DC Central Kitchen (Washington $-$$ organizations
DC), Windy City Harvest Apprenticeship + Marketing & communications support
(Chicago, IL)

Initial Implementation Steps & Key Considerations

- Establish a baseline:

- Identify existing food business incubators and workforce development programs. If possible, gather data on
program outcomes and participant feedback.

— Assess job numbers and wage levels in local food sectors.
- Identify priority areas:

- Identify areas of Phoenix with high unemployment rates and existing food system infrastructure (ex: urban farms,
food hubs, community kitchens, etc.).

— ldentify sectors with growth potential (agrivoltaics, specialty crops, etc.).
- Understand community needs:

— Partner with City departments to conduct outreach with local food producers and food businesses to identify skill
gaps and growth areas.

— Gather feedback from organizations that are implementing workforce development initiatives to understand
what support is needed to establish or expand these programs (ex: funding, marketing/promotion, program
development, data, partnerships, etc.).

Action 5.4.

Support the development of “middle of supply chain” (food processing, storage, and distribution)
infrastructure, such as food hubs, cold storage, aggregation points, and community kitchens.

Best Practice Examples Necessary Funding Additional Resources
+ Local: Arizona Fresh Food Hub, AZDA's Medium to Large Investment - Partnership with City departments, local
Resilient Food System Infrastructure SS - 888 agencies, community organizations, &
(RFSI) Grants, Sun Produce Cooperative local producers, distributers, and other
- National: GrowNYC's New York State Potential Capital Project:  food businesses, staff capacity for site
Regional Food Hub, Washington DC SRS identification, communications, & program
Centralized Processing Facility Study development

Initial Implementation Steps & Key Considerations

- Establish a baseline: Identify existing cold storage facilities, commercial kitchens, and food distributors, and local
food distribution networks. Gather information on storage, processing, and distribution capacity.

- Identify priority areas: Identify what areas could be most impacted by middle of supply chain infrastructure
development (ex: areas with existing urban farms and food banks, areas with high food access needs, areas with
high unemployment rates, etc.).

- Understand community needs: Conduct outreach with local producers and food businesses to identify barriers
to accessing existing “middle of supply chain” infrastructure (ex: cost, distance, lack of transportation/storage
capacity, etc.).
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Partner with local stakeholders to develop a city-wide ""Buy Local Food"
marketing campaign to celebrate local growers and other local food businesses.

Best Practice Examples Necessary Funding Additional Resources
+ Local: Phoenix: Let's Eat Local Small Investment « Partnership with City departments, community
- National: North Carolina State $ organizations, local agencies, & local producers

Department of Agriculture’s and food businesses
“Got to be NC" + Marketing & communications support

Initial Implementation Steps & Key Considerations

- Establish a baseline:

— Review and reflect on outcomes from the Phoenix: Let's Eat Local! Campaign.

— Research other local food campaigns to identify best practices.

- Identify community organizations (including technical assistance providers, business associations, etc.) that
provide business promotion and marketing services.

- Identify local businesses with existing partnerships with local farmers and producers.

- Identify priority areas: In collaboration with City and community partners, develop criteria for businesses to be
included in campaign and create an outreach plan.

- Understand community needs: Gather additional feedback on what type of marketing would best promote food
businesses and local producers.

Strategic Priority #6: Food Waste Prevention

Support food waste prevention education and composting at City-owned sites.

Best Practice Examples Necessary Funding Additional Resources
+ Local: City of Phoenix’s partnership with Mill & R.City Small Investment + Partnerships with City
to collect food waste in City facilities, City of Tucson’s S departments & community
FoodCycle at Home Program organizations
- National: City and County of San Francisco's Zero - Staff capacity to collect
Waste Coordinators, City of Albuquerque's Food Waste feedback and develop training
to Compost Hub Program materials

Initial Implementation Steps & Key Considerations

- Establish a baseline:
— Review existing data on composting bin usage, contamination, and waste diversion in City facilities.
— Survey City employees to track employee satisfaction and participation rate.

- Identify priority areas: Identify departments in City Hall, the Calvin Goode Building, and other City facilities with the
lowest participation rates. If staff capacity and funds allow, explore other City facilities as potential sites to expand the
collection services.

- Understand community needs: Gather employee feedback to understand barriers to engaging with the collection
program. If needed, provide additional training on how to participate.
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Evaluate opportunities for collaboration with schools and other community sites
to implement food waste prevention and composting education.

Best Practice Examples Necessary Funding Additional Resources
+ Local: City of Phoenix Zero Waste's Composting Small Investment « Partnerships with City departments,
in Phoenix Schools, Let's Go Compost S Phoenix Public Schools, & community
- National: New York City's Public Schools organizations
Composting Initiative, Garden School Foundation's - Staff, student, and/or volunteer
Cafeteria to Compost Program (Los Angeles, CA) capacity to support education and

collection efforts in schools

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Review existing data and participant feedback from school food waste collection pilot program.

- Identify other existing school food waste prevention and composting initiatives in Maricopa County. Review
existing educational resources and materials.

- Identify priority areas: Focus on Title 1 Phoenix Public Schools.
- Understand community needs:

- Engage local food waste prevention and composting education providers to better understand their capacity and
resource needs.

— Collaborate with City departments to conduct outreach with principals and school districts to gauge interest in
participation and identify barriers to participation.

Action 6.3.

Support local restaurants to reduce food loss and waste through education, resources, and technical
assistance on food waste prevention strategies.

Best Practice Examples Necessary Funding Additional Resources
+ Local: OEP's Project REDUCE Program Medium Investment + Partnerships with City
SS departments, community

+ National: City of Denver's Food Matters Restaurant
Challenge, City of Portland's Composting & Waste
Reduction Restaurant Resources - Staff capacity for program

implementation

organizations, & local restaurants

Initial Implementation Steps & Key Considerations

- Establish a baseline:

— Review feedback from previous Project REDUCE participants to identify opportunities for improvement and
additional resource development.

— Develop materials to help restaurants identify the best food waste prevention strategies for their operation.
- Understand community needs:

— Collaborate with community partner to identify future restaurant participants. During the outreach process,
gather feedback on how the program'’s structure and overall accessibility.
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Action 6.4.

Develop or expand residential programs that provide food waste prevention education and resources on
proper food storage, understanding best-by dates, shopping and recipe tips, and food preservation.

Best Practice Examples Necessary Funding Additional Resources
- Local: OEP's Food Waste Watchers Program Small Investment « Partnership with City departments
- National: City of Baltimore's Food Matters $ & community partners
Program, Hamilton County's “Wasted Food - Staff capacity for outreach,
Stops with Us" Campaign material development, & training

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Review findings from Food Waste Watchers Program to identify opportunities for improvement or expansion.

- Identify other existing food waste prevention education resources, programs, and campaigns. Determine which
communities are being served by these resources.

- Identify priority areas:
— Collaborate with City departments and community partners to identify priority areas based on current service
gaps, food access needs, and waste generation data.
- Understand community needs: Partner with City departments to conduct outreach with residents to get feedback on
specific food waste prevention topics and communication/training logistics.

Strategic Priority #7: Community & Cultural Connections

Action 7.1.

Activate public spaces like libraries, community centers, and senior centers with programming related to
growing and learning about food (ex: community gardens, classes, seed libraries, etc.)

Best Practice Examples Necessary Funding Additional Resources
+ Local: City of Phoenix Public Libraries’ Programmatic: « Partnership with City departments,
Seed Libraries, City of Phoenix's Community Small to Medium Investment community organizations, &
Gardens at Parks $-8$ residents
- National: City and County of San Francisco's + Food access data

Possible Capital Investment:

SRS

Communal & Educational Gardens

Initial Implementation Steps & Key Considerations

- Establish a baseline: Identify existing food-related infrastructure located at City facilities (ex: community
gardens, commercial kitchens, compost bins, etc.).

- Identify priority areas: Prioritize City facilities in areas with the highest food access needs, expressed
interest, and/or existing partnerships.

- Understand community needs: Prioritize programs based on collected community interest, available food
assets, and evaluated food access-related feedback.
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Action 7.2.

Invest in community-led initiatives that promote neighborhood food production, food sharing, knowledge
sharing, storytelling, cultural preservation, and community connection around food and food systems

topics.
Best Practice Examples Necessary Funding Additional Resources
+ Local: OEP Food Systems Grant Medium to Large Investment « Partner with City departments,
- National: City of Austin's Food Justice SRR community organizations, &
Grant Program, City of Kansas City residents
(MO)'s Promoting Local Agriculture and - Staff capacity for outreach &
Neighborhood Transformation Grant program implementation

Initial Implementation Steps & Key Considerations

- Establish a baseline:

- Inventory previous and existing City grant programs that fund community projects.

- Identify other local, state, and federal funding opportunities that support community-level food systems initiatives.
+ Identify priority areas:

- Inventory previous grantees to determine geographic areas, communities, and parts of the food system that have
received previous funding.

— Prioritize low-income and disadvantaged communities.

- Understand community needs: Gather feedback from former grantees and community partners to evaluate current
grant programs and design future offerings.

Action 7.3.

Develop, maintain, and share a repository of community food-related educational trainings, volunteer
opportunities, and resources to help residents get involved in the local food system by growing, selling,
sharing, cooking, or preserving food.

Best Practice Examples Necessary Funding Additional Resources
+ Local: Local First Arizona's Good Food Finder, Small Investment + Partnerships with other City
Arizona Food Bank Network's website & learning S departments, local agencies,
platform & community organizations
- National: City of Philadelphia’s FarmPhilly - Staff capacity to develop and
website, City of Atlanta's AgLanta website, City of maintain resource repository

Minneapolis's Homegrown Minneapolis website

Initial Implementation Steps & Key Considerations

- Establish a baseline:

- Identify existing local food system resource repositories and databases hosted by local agencies, universities, and
community partners.

— Review community feedback to identify the most commonly requested information and resources to include.

- Identify priority areas: Review what information is included in existing databases and resource repositories and identify
gaps in information

- Understand community needs: Collaborate with City departments and community partners to gather feedback on the
featured resources, site's accessibility, and ease of use.
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Strategic Priority #8: Food Waste Prevention

Action 8.1.

Update the zoning codes and ordinances through an Urban Agriculture Text Amendment to clearly identify
which zoning districts allow agricultural uses and community kitchens. Also, develop definitions for both
existing and emerging types of agricultural land uses.

Best Practice Examples Necessary Funding Additional Resources
+ Local: SDA Urban Agriculture & Innovative Small Investment « Partnership with City departments, community
Production Grant Project - MarCo, Pinnacle S partners, & local farmers and producers
Prevention, Local First Arizona - Staff capacity to research best practices,
- National: University of Vermont's Center conduct outreach, and update code language
for Agriculture and Food Systems: Zoning - Support with communications and educational
for Urban Agriculture, City of Boston's material development

Zoning Code and Accompanying Materials

Initial Implementation Steps & Key Considerations

- Establish a baseline:
— Research and identify best practices from other City urban agriculture zoning codes.
- Identify the location of current urban agriculture and local food projects that have gone through the City's zoning
and permitting process.
— Explore current City of Phoenix zoning mechanisms that could be used to incentivize food production and other
food system-related activities.
- Identify priority areas: Identify areas of the city with high concentrations of urban agriculture sites and identify
common land use types where urban agriculture activities are taking place.
- Understand community needs: Collaborate with City departments and community partners to conduct outreach with
local farmers and producers who have experienced the City’'s current zoning process. Get feedback on challenges and
areas for improvement.

Action 8.2.

Explore opportunities to incorporate food systems elements and incentives into form-based codes, such as
the Walkable Urban Code.

Best Practice Examples  Necessary Funding Additional Resources
+ Local: City of Phoenix Walkable Small Investment - Partnership with City departments, community
Urban Code, City of Mesa S organizations, businesses, & private developers
Downtown Code - Staff capacity to research best practices, conduct
- National: New York City's Active outreach, & draft code language
Design Guidelines - Staff capacity to research best practices, conduct

outreach, & draft code language

Initial Implementation Steps & Key Considerations

- Establish a baseline:
— Review City of Phoenix form-based codes (Walkable Urban Code, Downtown Core Code, etc.) and planning areas
(cores, centers, and corridors) to better understand current guidelines and incentive mechanisms.
— Research and identify best practices from other cities’ form-based zoning codes that promote food access, urban
agriculture, walkability, and access to greenspace.
- Identify priority areas: Identify areas of the city that are being prioritized for the Walkable Urban Code, especially
areas with high food access needs.

- Understand community needs: Collaborate with City departments, consultants, and community partners to conduct
outreach with community members, local businesses, and private developers to better understand needs and possible

incentives.
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Update the 2013 Community Garden Policy Guidelines to include language that is reflective of current
best practices and create a detailed process that clarifies the steps required to establish a community
garden and associated infrastructure and buildings.

Best Practice Examples Necessary Funding Additional Resources
- Local: ADHS's Arizona Sustainable Small Investment + Partnership with City departments, community
Community Garden Resource Guide S organizations, neighborhood associations, &
- National: Mitchell Hamline School of Law community gardens
Public Health Law Center's Community « Staff capacity to research best practices,
Gardening Policy Reference Guide, City of conduct outreach, and update policy language
Seattle’s Community Garden Flowchart ~Support with communications and educational

material development

Initial Implementation Steps & Key Considerations

- Establish a baseline:
— Review the 2013 Community Garden Policy Guidelines.
— Research and identify best practices from other cities for guiding the development of community gardens.

— Explore current City of Phoenix zoning mechanisms that could be used to incentivize food production and other
food system-related activities.

- Understand community needs:

— Collaborate with City departments and community organizations to collect feedback from community gardens and
identify information gaps in the 2013 guidelines.

— Obtain feedback on the updated Community Garden Policy Guidelines and accompanying resource materials.

Action 8.4.

Incorporate strategies to improve food accessibility through the built environment in future land use
plans, strategic plans, and master plans.

Best Practice Examples Necessary Funding Additional Resources

« Local: City of Phoenix's General Plan 2050 (PlanPHX), Small Investment « Partnership with City
South Central Transit-Oriented Development (TOD) S departments, community
Plan, Rio PHX Plan organizations, and Phoenix

residents

- National: City of Baltimore's Food Environment Brief,
City of Las Vegas's Food Access Policy & Planning
Guide, City of Minneapolis's 2040 Comprehensive Plan

Initial Implementation Steps & Key Considerations

- Establish a baseline: Review existing City of Phoenix land use plans, strategic plans, and village character plans.
Identify plans that currently incorporate food access and food production elements and identify opportunities where
food systems topics could be included.

- Understand community needs:

— Support and participate in other City departments’ public planning processes to gather additional community
feedback related to food access and food production.

— Share findings from 2030 Food Action Plan and future outreach efforts with other City departments to ensure
community food access needs are represented in other planning processes.
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Strategic Priority #9: Community & Cultural Connections

Establish partnerships with Phoenix School Districts to increase student access to local, healthy, culturally
relevant food and to encourage student participation in growing, cooking, and minimizing food waste.

Best Practice Examples Necessary Funding Additional Resources

- Local: City of Phoenix's Public Works School Small Investment « Partnership with City departments
Compost Program, City of Flagstaff's Green S Phoenix School Districts and schools,
Schoolyards Initiative, Arizona Farm to School & community partners
Network - City staff capacity to design and

- National: New York City's Farm to School implement programs and trainings
Program, City and County of San Francisco’s Food - School staff, student, & volunteer
to Flowers! Lunchroom Composting Program capacity to participate in programs

Initial Implementation Steps & Key Considerations

- Establish a baseline:

- Identify existing programs and community organizations that currently provide food programming in Phoenix
schools. Gather information on the topics and format of the trainings provided and identify the schools that are

engaged in this work.

—Identify local food procurement and food education networks and communities of practice in Arizona.

- Identify priority areas: Identify gaps in current gaps in food-related programming by reviewing the topics covered,
participating student grade levels, parts of the city served, etc.
- Understand community needs:

— Conduct outreach with school districts, school principals, and families to identify what food access and food-
related education topics are most desirable. With school and school district staff, discuss barriers and capacity
needs related to expanding food access and education (ex: funding, staff capacity, training resources, etc.).

- Engage existing community partners and networks to identify their resource and capacity needs for expanding

services to other school districts.
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Participate in the re-establishment of the Maricopa County Food Systems Coalition (MarCo) to create a
vibrant, supportive network for all food stakeholders.

Best Practice Examples Necessary Funding Additional Resources
* Local: Arizona Food Systems Small Investment * Partnerships with community organizations, local
Network, Pima County Food Alliance S agencies, higher education institutions, & local

- National: Monterey County Food farmers and producers across Maricopa County

System Coalition (CA), San Diego Food - Staff capacity for coordination and coalition
System Alliance (CA) participation

Initial Implementation Steps & Key Considerations

- Establish a baseline:
— Review the original MarCo charter, past work, and existing resources.
— Review the current projects, resources, and focus areas of participating stakeholders.
+ Identify priority areas:
- Document shared goals / focus areas and identify gaps in resources that the coalition should address. Redevelop
mission and vision for MarCo to align with current priorities and community needs.
— Review participating organizations and identify groups that need additional representation in MarCo.
- Understand community needs:
— Review feedback from the regional food system focus groups conducted by Pinnacle Prevention to identify what

stakeholders want from a regional food system coalition.
— Engage previous MarCo members and new food systems partners to get additional feedback on coalition structure

and priorities.

Action 9.3.

Coordinate a Maricopa County Community Food Assessment to understand the current status of the
food system. Engage external stakeholders to provide input on the scope, potential contractors to
conduct the assessment, and to obtain funding.

Best Practice Examples Necessary Funding Additional Resources
+ Local: MarCo's Maricopa County Food Small to Medium * Partnerships with municipalities, local
System Assessment (2019), City of Flagstaff's Investment agencies, institutions, community
Community Food Systems Assessment $-3% organizations, local farmers and producers,
- National: Washington DC's Annual Food and residents across Maricopa County
System Assessment, El Paso County Food « Staff and/or contractor capacity for
System Assessment (CO) outreach and assessment development

Initial Implementation Steps & Key Considerations

- Establish a baseline: Review the findings from the 2019 Maricopa County Community Food Assessment. Identify gaps in
information and data collection based on available datasets.

- Identify priority areas: Identify focus populations, communities, types of organizations, and locations for gathering
data. Ensure that assessment addresses existing disparities in food access and participation in public planning
processes.

- Understand community needs: Engage stakeholders from across the Maricopa County to gather feedback on
the current state of the food system. Ensure representation from across the system (food producers, processors,
distributors, retail outlets, consumers, food waste recyclers) and sectors (local government, community organizations,
healthcare providers, universities, funders, etc.). Work together to identify shared goals, service gaps, resource needs,
and food system data.
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Action 9.4.

Establish and continue to convene an Interdepartmental Food Team to coordinate food system work
across departments for implementation of this 2030 Plan.

Best Practice Examples Necessary Funding Additional Resources
+ Local: City of Phoenix's Interdepartmental Food Team Small Investment * Partnership with City
(developed during Food Action Plan development process) S departments
- National: City of Seattle's Food Action Plan « Staff capacity to coordinate
Interdepartmental Team, City of Baltimore's Baltimore and participate in working group

Food Policy Initiative)

Initial Implementation Steps & Key Considerations

- Establish a baseline:
— Review departments that participated on the planning team during the development of the 2030 Food Action
Plan. Review and update list of department representatives.
— Review departments identified as collaborators in the 2030 Food Action Plan. Develop and maintain spreadsheet
to track engagement and progress toward specific actions.
- Understand community needs: Conduct quarterly working group meetings to share updates on the 2030 Plan,
monitor progress, and foster collaboration between departments. Continue to identify additional departments and
representatives to help with plan implementation.

Strategic Priority #10: Food System Resilience

Participate in the Phoenix Human Services Preparedness and Response Team and
develop food security recommendations.

Best Practice Examples Necessary Funding Additional Resources
« Local: City of Phoenix's “Helping PHX Families” Small Investment * Partnerships with City departments, local
Initiative S agencies, & community organizations
+ National: City of Baltimore's Emergency Food * Staff capacity to participate in planning
Working Group, City of Providence's Emergency efforts
Food Plan

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Identify current City and partner-led food access initiatives, resources, and networks.
— Review and document City response to past disruptions like the COVID-19 pandemic and SNAP benefit pause in fall
2025. Identify best practices and opportunities for improvement.
+ Identify priority areas:
— ldentify possible disruptions and the types of food resources that will be needed.

- Identify areas of the city and communities that are most likely to be affected by different disruptions based on
expressed community needs and existing data.
- Identify opportunities to collaborate with City departments to address food access and other interconnected
needs (housing, medical care, utility assistance, etc.).
- Understand community needs:

— Review community outreach findings from 2030 Food Action Plan and other community surveys with information
on community food access needs.

— Partner with City departments to conduct feedback with community partners and residents to ensure proposed
emergency strategies will meet community needs.
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Support and participate in external food security preparedness and response convenings
hosted by external food system stakeholders to develop a food security emergency
preparedness action plan to address unexpected disruptions to the local food system and
quickly respond to emergency food access needs.

Best Practice Examples Necessary Funding Additional Resources

+ Local: Arizona Food Systems Network Small Investment « Partnerships with City departments,
Anti-Hunger and Food Systems $ local agencies, education institutions,
Advocacy Calls, Arizona Partnership for healthcare providers, food businesses,
Healthy Communities’ "Rooted Futures” & community and mutual aid
Convenings organizations

- National: FRESHFARM's Emergency - Staff capacity to coordinate and
SNAP Response Plan (Washington DC) participate in sessions, support

communications & material
development efforts

Initial Implementation Steps & Key Considerations

- Establish a baseline:

— Review and document the actions taken by community partners to promote food access during previous
disruptions (ex: COVID-19 pandemic, SNAP benefit delay).

- Identify key roles and responsibilities needed during food access emergencies. Identify which stakeholders are
performing what roles and identify gaps in the local food distribution network.

— Research other coalition's emergency food response plans and identify if any local organizations have existing
food-related emergency preparedness strategies in place.

- Identify priority areas: Based on existing stakeholder feedback, focus on strategies to support local producers,
mutual aid networks, and food distribution sites.

- Understand community needs:

— Engage with community members and partners working in vulnerable areas to identify their immediate needs
during food access emergencies.

— Communicate with food system stakeholders to identify their needs (ex: funding, communication support,
storage/distribution infrastructure, staff capacity, etc.) and develop a strategy for addressing them during
emergencies.
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Identify and develop strategies to reduce the greenhouse gas (GHG) emissions associated with the
production, distribution, and consumption of food within the City of Phoenix.

Best Practice Examples Necessary Funding Additional Resources
+ Local: OEP's Food System Programmatic: * Partnership with City departments,
Transformation Grant - R.City's Medium Investment local agencies, higher education
Circular Food Economy Project SS institutes, producers, private sector
- National: New York City's Food and Potential Canital Investment: food distribution, & community
Climate Strategy, Cool Food Pledge otentia agégs nvestment: organizations
(Los Angeles County, Washington D.C.) * Baseline GHG emissions data, GHG

tracking capabilities

Initial Implementation Steps & Key Considerations

- Establish a baseline:
— Complete an updated Consumption-Based Emissions Inventory to identify baseline food-related GHG emissions in
Phoenix.
- Identify strategies that cities can adopt to reduce GHG emissions as institutions (procurement strategies, healthy
food initiatives).
+ Identify priority areas:
— ldentify food system activities that generate the most GHG emissions.
- Identify opportunities for GHG emission reduction across the food system (ex: for producers, distributors,
processors, and consumers).
- Understand community needs: Gather feedback from City departments, community partners, and residents on
proposed GHG emission reduction strategies. Identify the resources needed for food-related GHG reductions (ex:
funding, policy change, staff capacity, education, etc.).

Action 10.4.

Collect, manage, and share local food system and health data with partners and the public to provide a
better understanding of the current state of the Maricopa County food system.

Best Practice Examples Necessary Funding Additional Resources
- Local: City of Flagstaff's Small to Medium Investment: - Partnership with City departments, local
Comprehensive Food Systems $-8$ agencies, & community organizations
Assessment « Local food access, food economy, &
- National: City of Austin’s State of the healthcare data

Food System Report, Washington D.C.'s
Annual Food System Assessment

« Staff capacity for public outreach, data

collection, & communication

Initial Implementation Steps & Key Considerations

- Establish a baseline:

- ldentify what data exist, what data needs to be updated (with an existing baseline), and what data needs to be
collected (with no baseline).

— Identify which Maricopa County stakeholders are responsible for collecting, monitoring, updating, storing, and
sharing food systems-related information. Learn more about the existing methodologies for collecting this data.

- Identify priority areas:

- Identify gaps in current datasets and determine which datasets would most improve the understanding of the
current state of the Maricopa Country food system.

- Understand community needs:

- Engage City departments and community partners to determine which data are needed to provide insight into
community food needs to inform food systems program development.
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Identify and pursue innovative funding strategies to implement the plan’'s actions and bolster food
system resilience, including capital funding sources like general obligation bonds.

Best Practice Examples Necessary Funding Additional Resources
* Local: OEP's Brownfields Revolving Small Investment: Partnership with City departments,
Loan Fund (funded environmental S federal agencies, local agencies, &
assessment and remediation of future community organizations

urban farm project) Staff capacity to research funding

- National: City of Seattle's Food Equity mechanisms and deve|op proposa|s
Fund (funded by Sweetened Beverage

Tax), El Paso County's (TX) proposal to
fund commercial kitchen with GO Bond

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Review current investments in the Maricopa County / Arizona food system.

— Research local, state, and national funding opportunities for food systems work. Identify food systems-focused
government agencies and philanthropic funders.

- Interview other city governments to determine how their food systems programs are funded and identify possible
City funding mechanisms.

- Understand community needs: Engage City departments and community partners to determine funding needs, identify
possible funding opportunities, and develop collaborative proposals.

Action 10.6.

Develop strategies to monitor and report on the progress of the 2030 Plan, including a publicly available
food systems dashboard that tracks implementation actions and impact.

Best Practice Examples Necessary Funding Additional Resources
- Local: City of Phoenix City Manager's Small Investment: + Partnerships with City departments &
Performance Dashboard S community organizations
- National: City of Seattle's Food Action - Staff capacity for data tracking,
Plan Dashboard, City of Austin's Food dashboard maintenance, and material
Plan Progress Dashboard development

Initial Implementation Steps & Key Considerations

- Establish a baseline:
- Identify existing food systems dashboards and review design, included data, and development/update process.

— Establish a reporting format and schedule for each action. Develop strategies to gather and incorporate
information from City and community partners.

- Understand community needs:
— Develop communication strategies to share plan progress and continue collecting public feedback from
community members.
— Continue to engage with community organizations to collect information related to shared actions and provide
plan updates.
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