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• Thank you all for being here!

• Excited to talk to you about the General Plan 
and Rio Reimagined.

• Please allow staff to complete their presentations 
and when it comes time for feedback and 
discussion, we want to provide an opportunity 
for everyone to share.

• Staff may limit comment to a few minutes per 
person.

PLANPHX SUMMIT
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PLANPHX SUMMIT
• Welcome and Land Acknowledgment.

• What’s Next?
• General Plan Update

• Rio Reimagined
• Successes
• What’s on deck?
• Lessons Learned

• Break out activity



Overview of the 
General Plan 
• General Plan applies to all parts of the city. 

• A strategic outline for growth, preservation, 

and infrastructure that leads to an 

intentional future.

• Conveys the stories of our community. 

2



What and Why :  
A Unified Policy 
Framework for the City

• Sets the conversations for policy directions.

• A living model to be reviewed and 

maintained.

• Invites all to participate and be involved. 

• Measurable results and reporting are 

essential.

2



HOW DID WE GET HERE? 



519

We are a big city



2015

1900

1950

1975



2015 General Plan
• Primary source of 

land use, growth, 
and preservation 
policies for the city

• Vision for a 
Connected City

• Approved by 76% 
of voters in 2015

5



Jobs Renewal New



Housing Water Heat



WHAT WE’VE DONE TOGETHER? 



2015 General Plan:
What we’ve done together
• Kept the 

conversation going 
with our 
community

• Kept the General 
Plan relevant as a 
living/evolving 
document

4
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Slide 15Four (4) FTA TOD 
Planning Grants 
worth over $6 
million in funding

• South Central - FTA TOD Planning 
Grant Awarded in 2016 for $2 million 
with $400k Matching Funds

• Cap/I-10w- Awarded in 2020 for $2 
million with $500k Matching Funds 

• NWEII- Awarded in 2021 for $1 
million with $500k Matching Funds

• South Central Implementation - FTA 
TOD Planning Grant Awarded in 2022 
for $1 million with $210k Matching 
Funds + $75k In-kind from various 
departments/funds



WHERE WE FOCUS NEXT? 
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Slide 19Blueprint from our Past
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Slide 20
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Slide 21Blueprint from today:
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Slide 22Blueprint from today:
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Slide 23



Urban Villages Model
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Slide 25
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Slide 29

Village Planning Committee Recommendations

Planning Commission 2nd Hearing and  Recommendation
Mayor and Council

PlanPHX
Road Show

Planning Commission 1st Hearing (Goelet A.C. Beuf Community)

Village Planning Committee Presentation and Discussions



Thank you!
See the Draft General Plan:

Tricia Gomes,  Deputy Director, 

Planning Division

Email: tricia.gomes@phoenix.gov  Phone: 602-262-4870

Joél Carrasco,  Acting Special Projects Administrator 

Planning Division

Email: Joel.carrasco@phoenix.gov  Phone: 602-262-6940

phoenix.gov/pdd/generalplan2025



City of Phoenix Planning and Development Department
RIO REIMAGINED PHX



A REGIONAL VISION

Environmental Restoration 
& Resource ManagementAmenities & Recreation

Housing & Economic Development

Source: Urbanize LA

Public Services 

Source: Tempe Center For The Arts

https://la.urbanize.city/post/mixed-use-project-boyle-heights-calls-housing-and-grocery-store


Rio Reimagined PHX Boundary

Downtown 
Phoenix

South Mountain 
Park/Preserve

Sky Harbor
Airport

Gila River
Indian 

Community
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PHASE I



RIO REIMAGINED PHX

 Promoting Rio Salado as a local/regional 
destination.

 Attracting positive investment to the area.

 Implementing the larger Rio Reimagined project.

 Address outstanding needs in the area and 
create opportunities for housing, employment, 
recreation, art, and ecological restoration.

 Improving health outcomes for existing and 
future residents.

These are the six Planning Elements being 
used to study and plan the below area:

PHX SKY
HARBOR
AIRPORT

19
TH

 A
VE

.

BROADWAY RD.

INTERSTATE 17

Rio Reimagined PHX is a collaborative effort by the City of Phoenix, 
various property/business owners and community stakeholders to 
create a policy document (s) with the aim of:

PHASE I BOUNDARY



Timeline for development of the Rio Reimagined Community Plan (Phase I) is as follows:

PROJECT TIMELINE

-2024



THANK 
YOU.

ANNOUNCEMENT
THE PLANNING AND DEVELOPMENT DEPARTMENT WAS RECENTLY 
AWARDED A GRANT FROM THE GILA RIVER INDIAN COMMUNITY 
TO DEVELOP A RIO REIMAGINED COMMUNITY PLAN WITHIN THE NEXT 
TWO YEARS.



GO BOND (2023)
IN NOVEMBER 2023, VOTERS IN PHOENIX 
APPROVED THE GO BOND WHICH FUNDS 
NUMEROUS PUBLIC PROJECTS, INCLUDING 
$23.5M FOR LAND ACQUISITION FOR RIO 
REIMAGINED.

GOAL:
 ACQUIRE LAND & PERFORM PRE-

DEVELOPMENT ACTIVITIES TO PREPARE 
ECONOMICALLY ATTRACTIVE SITES 
ALONG RIO SALADO FOR DEVELOPMENT.



Phoenix River Projects



Tres Rios Ecosystem Restoration
Salt and Gila Rivers from 83rd Avenue to Agua Fria River



Rio Salado Oeste Ecosystem Restoration
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8 miles of Salt River from 19th Ave – 83rd Avenue

Before Restoration (2005)

Example: Rio Salado Phoenix

After Restoration (2015)



Rio Salado Phoenix



Central Avenue 
Gateways



Demonstration Project Site, Asset Map

(500 feet from Rio Salado)

Rio Salado

Audubon 
Center

Pioneer Light Rail Station

Transformation Site

North

Central Ave

Third Street Pedestrian 
Bridge

MERIT Development

Rio Salado Scenic DriveStreets

43

Existing Assets

Future Assets

Legend:

Rio Salado Transformation Project



Rio Salado Partners



Rio Salado Events



PWD PROJECT UPDATES
PDD General Plan Update Summit
December 7, 2023



UPDATES

Public Works Department

• SR 85 landfill
• North Gateway Transfer Station

• MRF
• 27th Avenue Transfer Station

• MRF
• Compost Facility

27th AVE Materials Recovery Facility
• Infrastructure upgrades
• Butterfly habitat and burrowing owls

FACILTIES



A site dedicated to the 
creation and growth of the 
circular economy in Phoenix.

What are we looking for?
• Development of up to 20 acres
• Long term lease option
• Building and landscape design 

that is sustainable, carbon 
neutral, heat resilient, energy 
efficient, circular or zero waste

• Meets Federal level air, water, 
and land use standards

• Targeting Petal Certification 
within Living Building Challenge

• Promote diversity, equity and 
inclusion 

Resource Innovation Campus: Vision





City of Phoenix
STREET TRANSPORTATION DEPARTMENT

Rio Reimagined: 3rd Street Rio Salado Bicycle/Pedestrian Bridge

Project Scope Description
• The project will consist of constructing a bicycle and pedestrian bridge across the Rio Salado River along the 3rd Street alignment 

and improves the southern bank trails of the Rio Salado by adding low-emitting solar pedestrian-scale lighting and pathway 
amenities between Central Avenue and 40th Street in the south side of the Rio Salado River footprint.

• The project was selected to receive an FY 2022 RAISE “Rebuilding American Infrastructure with Sustainability and Equity” grant 
funding of $25,000,000. Estimated Total Project Costs : $34,547,681.

• The project delivery schedule consists of Four phases. Phase One involved FHWA pre-award authorization for design. Phase Two is
dedicated to pre-design for Geotech permit requirements, Phase Three covers the full design phase, and Phase Four pertains to the 
construction phase.

• The project is currently in Phase Two and progressing into Phase Three. The design is anticipated to be completed before June
2026, with obligations for construction falling in late 2026. Construction is expected to commence in the Fall of 2027.



Additional Project Information
Street Transportation 3rd Street Rio Salado Projects (phoenix.gov)

Tariq Momika, Civil Engineer III, 602-534-7062
tariq.momika@phoenix.gov

Rio Reimagined: 3rd Street Rio Salado Bicycle/Pedestrian Bridge

• Establishes a regional connection from Phoenix to Tempe and Mesa for residents walking or biking

• Connects much of south-central Phoenix to both sides of the Rio Salado

• Provides the opportunity to recreate, exercise and commute path free of conflict with people driving 
cars/trucks at higher speeds

https://www.phoenix.gov/streets/3rdStreetRioSalado


City of Phoenix
STREET TRANSPORTATION DEPARTMENT

Rio Salado to Lincoln: 3rd Street and Buckeye Road Connector 

Connecting to the future Rio Salado Bicycle / Pedestrian Bridge
• 1 ½ mile long Pedestrian and Bicycle Complete Streets project that kicked off in 2021

• Located along 3rd street from the Rio Salado River to Jefferson street and along Buckeye Road 
between Central avenue and 7th Street

• Recently applied for the 2023 Reconnecting Communities and Neighborhoods Program,
Awards to be announced in Spring 2024 

• Design is planned to start in Spring or Summer of 2024

Inspiring Connectivity, a Community-
Wide Advantage
• Design opportunity for disadvantaged 

neighborhoods

• Connecting communities to the existing and 
future light rail stations, trails, and schools

• An advantage to employment and transportation 
expansion while enhancing safety connections 
and ADA facilities  

• A collaborative community design project



City of Phoenix
STREET TRANSPORTATION DEPARTMENT

Connected Active Neighborhoods Program (PhxCAN)

• Active Transportation Plan approved by Phoenix City 
Council in May 2023

• Implementation to address:
• Policy Updates
• Design Guidelines
• Network Development

• Network development will be carried out by PhxCAN in 
two Urban Villages per year

• Year 1 (2023-2024): South Mountain and Central City Villages

• Quick-build projects implemented within 1-2 years

• Capital improvement projects will have longer implementation timeline

TAKE THE SURVEY TODAY: phoenix.gov/streets/PhxCAN

Supporting Neighborhood-Level Connections



MAPPING ACTIVITY
LEARN MORE AND PROVIDE INPUT



MAPPING ACTIVITY
• FIND A TABLE WITH A LARGE MAP

• Max. 4-6 people per table + facilitator

• REVIEW LARGE MAP AND SMALLER SUPPLEMENTAL MAPS 
AND DISCUSS WHAT YOU SEE.

• USING THE MATERIALS PROVIDED, IDENTIFY WHAT AREAS 
YOU WOULD LIKE TO SEE PROTECTED OR CHANGED.

• THEN, IDENTIFY NEW INVESTMENTS THAT YOU WOULD 
LIKE TO SEE IN THE AREA.

• DISCUSS WHAT STEPSYOU WOULD RECOMMEND TO 
ACHIEVE YOUR VISION WITHIN YOUR TABLE.



COMMUNITY VOICES
COMMUNITY & STAKEHOLDERS

WHAT IS YOUR
VISION OF RIO 

SALADO AND THE 
SURROUNDING 
COMMUNITY?

WHAT 
WOULD  YOU 

CHANGE 
ABOUT THE 

AREA?



NEXT STEPS

• SUPPORT PLANPHX GENERAL PLAN 2025 ADOPTION

• STAY ENGAGED WITH RIO REIMAGINED PHX:

• ENGAGE WITH OTHER CITY INITIATIVES

Visit:  https://www.phoenix.gov/pdd/riophx

TAKE LIVE 
SURVEY!

https://www.phoenix.gov/pdd/riophx


Closing Remarks.

Thank you!
See the Draft General Plan:
phoenix.gov/pdd/generalplan2025
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