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• Thank you all for being here!

• Excited to talk to you about the General Plan 
and advancements in being a Tech-Forward City.

• Please allow staff to complete their presentations 
and when it comes time for feedback and 
discussion, we want to provide an opportunity 
for everyone to share.

• Staff may limit comment to a few minutes per 
person.

PLANPHX SUMMIT
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PLANPHX SUMMIT
• Welcome!
• General Plan Update
• Advancing a Tech-Forward City
• Q & A



Overview of the 
General Plan 
• General Plan applies to all parts of the city. 

• A strategic outline for growth, preservation, 

and infrastructure that leads to an 

intentional future.

• Conveys the stories of our community. 
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What and Why :  
A Unified Policy 
Framework for the City

• Sets the conversations for policy directions.

• A living model to be reviewed and 

maintained.

• Invites all to participate and be involved. 

• Measurable results and reporting are 

essential.
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HOW DID WE GET HERE? 



519

We are a big city



2015

1900

1950

1975



2015 General Plan
• Primary source of 

land use, growth, 
and preservation 
policies for the city

• Vision for a 
Connected City

• Approved by 76% 
of voters in 2015
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Jobs Renewal New



Housing Water Heat



WHAT WE’VE DONE TOGETHER? 



2015 General Plan:
What we’ve done together
• Kept the 

conversation going 
with our 
community

• Kept the General 
Plan relevant as a 
living/evolving 
document
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WHERE WE FOCUS NEXT? 
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Slide 15
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Slide 18Blueprint from our Past
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Slide 20Blueprint from today:
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Slide 21Blueprint from today:
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Slide 22



Urban Villages Model
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Slide 28

Village Planning Committee Recommendations

Planning Commission 2nd Hearing and  Recommendation
Mayor and Council

PlanPHX
Road Show

Planning Commission 1st Hearing (Goelet A.C. Beuf Community)

Village Planning Committee Presentation and Discussions



Thank you!
See the Draft General Plan:

Tricia Gomes,  Deputy Director, 

Planning Division

Email: tricia.gomes@phoenix.gov  Phone: 602-262-4870

Joél Carrasco,  Acting Special Projects Administrator 

Planning Division

Email: Joel.carrasco@phoenix.gov  Phone: 602-262-6940

phoenix.gov/pdd/generalplan2025



CITY OF PHOENIX

The Future of Phoenix
as a 

Tech Forward City



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Phoenix By The Numbers

2

Top 10 Market

• 517 Square Miles

• 1.7 Million Residents

• 5th Largest City in US

• Fastest growing city in the nation – 5 years 
in a row

• Fastest growing city in the nation – last 
decade

• 4.0% Unemployment Rate October ‘23



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Phoenix By The Numbers
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Top 10 Market

POPULATION:

AVERAGE HOUSEHOLD 
INCOME:

MEDIAN AGE:

EDUCATIONAL ATTAINMENT (POPULATION 18 AND OVER)

LESS THAN HIGH SCHOOL

HIGH SCHOOL GRADUATE ( AND GED)

SOME COLLEGE OR ASSOCIATE’S DEGREE

BACHELOR’S DEGREE OR HIGHER

2031 POP. ESTIMATE:

AGE BREAKDOWN

UNDER 5

5 TO 19 YEARS OLD

20 TO 44 YEARS OLD

45 TO 64 YEAR OLD

65 YEARS AND OLDER

Source: US Census Bureau, ACS 2021 1-yr Estimates

1,624,539

1,819,396

34.5

$93,870 

6%

21%

37%

24%

12%

11%

22%

46%

21%



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Strengths and Advantages

4
4

Decades in the making…

FAVORABLE BUSINESS 
ENVIRONMENT

PHOENIX
STRENGTHS & 
ADVANTAGES

TALENTED,
DIVERSE, INCLUSIVE 

WORKFORCE

STRONG CULTURE
OF ENTREPRENEURSHIP

IDEAL LOGISTIC 
POSITION

STABLE CLIMATE AND
OPERATING ENVIRONMENT

ABUNDANT WATER, ENERGY AND 
NATURAL RESOURCES

LIVEABLE CITY



Past

Climate Citrus Copper Cattle Cotton Healthcare
Finance & 
Insurance High Tech Information Manufacturing

Future

Cloud & Quantum 
Computing

Space AI

Present 

Proptech
Wearable & 
Digital Tech

NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Past. Present. Future.

Driving Advanced Economy



Job Creation
Target Industries: 
 

Advanced Business 
Services

Emerging Technologies

International Business/
Trade

Manufacturing 

Bio/Life 
Sciences

Software 

In 5 years, 
added 

73,000+ 
jobs



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Phoenix’s Competitive Advantage

…and then you put it all together

Healthcare / Bioscience
Financial Technology &

Financial Services
Big Data

Cybersecurity
Robotics

Web/Software Development
Semiconductor Manufacturing

Aerospace and Defense
Autonomous Vehicles

Entrepreneurship
Circular Economy / Sustainability

Agri-Tech



Cities Have 
Life Cycles
Cities and industry life cycles 
are cyclical without 
intentional planning

City 
Life Cycles



Research Triangle Park (RTP)

NEW South Mountain Loop 202 Freeway
Transformation Story:
Durham & Wake County, NC



The Water Council

NEW South Mountain Loop 202 Freeway
Transformation Story:
Milwaukee, WI



The Clemson University International Center 
for Automotive Research (CU-ICAR)

NEW South Mountain Loop 202 Freeway
Transformation Story:
Greenville, SC



DRIVING ADVANCED ECONOMY



How Phoenix is Responding to 
This Changing Universe
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11

• Smart Mobility
• Smart City
• Cyber Security / Blockchain
• Industry 4.0
• Human Augmentation (AR/VR)
• Sustainability
• New Pharma
• Space  

NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
New Industry Sectors

Transformation from Physical to Digital



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
World Class College System

Supported by strong Phoenix School Districts – Creative educational platforms



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Cultivating Entrepreneurship

Creating the next global companies

Resource Innovation and
Solution Network (RISN)



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
International Reputation

Moving to Top Tier

According to the Association of Foreign Investors in Real Estate
Phoenix ranked 6th in the nation for places international 
investors intend to increase their real estate holdings



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Creating the Hardware

Leading the way to the future



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Next Generation Technologies

19
19

“Wearable Technology Leader”

“Next Generation Avionics Lab”



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Healthcare in the Metaverse

Leading in new development and life changing medicine

• Super Apps create original 3D 
Content

• VR program helping train future 
surgeons and healthcare 
professionals

• Better healthcare outcomes with 
virtual options for practice and 
oversight



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Discovery Oasis

Leading in new development and life changing medicine

• Mayo 228-acre acquisition in 
late 2021

• Creation of Discovery Oasis
• Location to share ideas and 

technology; from research to 
medical breakthroughs, even 
drugs

• ASU Health Futures Campus
Partnership between Mayo, 
ASU and the City of Phoenix

• Phase I - 200,000 SF 



Center for Advanced Molecular and Immunological Therapies 
“CAMI”
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Phoenix Bioscience Core



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Remote Surgery 

Saving lives thousands of miles away in another country

UA doctors guiding surgeries taking place in other countries



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Augmented Reality for Construction

Success Story out of CEI

• 3D models are created and 
combined with all building 
data

• Building data is displayed 
digitally over worker’s physical 
surroundings in real time

• Used for:
• Project planning and 

modifications
• Automated measurements
• On-site project information
• Safety training



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
How can we level the playing field
Ensuring equitable economic development for all

27

Creative workforce training solutions

• Mobile Career Unit

• Innovation 27

• Starting with our students earlier 
and bringing opportunity to them

• Remove the Digital Divide

• More nimble educational partners

• Remove barriers



NEW South Mountain Loop 202 FreewayCompletion: Fall 2019 
Business and Workforce Trends
Recession Forecasted

28

Phoenix’s Job Position
• No longer a construction-led growth state
• Recovered 140% of our jobs lost during the

pandemic
• U.S. Only recently hit full recovery
• Significant diversification in business sectors
• Affordability isn’t a selling point any longer
• Workforce and infrastructure are key
• Nationwide 10.3 million job openings; 6

million unemployed



Christine Mackay
Director

Community & Economic Development 
City of Phoenix

Chris Camacho
President & CEO

Greater Phoenix Economic Council

30
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