E BLACK&VEATCH

FY2025 Phoenix Floodplain Management Plan (ST83140150)
Committee Meeting #5
April 9, 2025, at 9:00 AM - 11:00 AM

MEETING MINUTES

1. Safety moment — Allergy Season

2. Overview of Meetings 1 —4.
a. Review of Hazards and Problems Identified
b. Review of Updated FMP Goals
i. Educate Public, Policy Makers, and City Leaders on Stormwater and
Floodplain Management and Risks
ii. Coordinate with Other Jurisdictions and Agencies to Mitigate Flooding
Hazards and Improve Emergency Response
iii. Protect People, Property and Natural Resources from the Dangers of
Flood Hazards
1. Nazar Nabaty: Use reduce the risk instead of "protect" on the
phrasing of goals.
2. Nick Ramirez: Maybe “public safety awareness to mitigate or
reduce risk"
iv. Protect Critical Infrastructure and Facilities to Ensure Operation during
and after Flood Events
v. Establish Proactive Maintenance and Preventative Measures for
Stormwater Infrastructure
vi. Utilize Public Funding in the Most Effective Manner for Stormwater and
Floodplain Management

3. Action Items Discussion (Step 8)
a. CRS Manual Action Item Categories
i. Preventative
ii. Property Protection
iii. Natural Resource Protection
iv. Emergency Services
v. Structural Projects
vi. Public Information
b. Group Discussion of Action Item by Goals
Goal 1: Educate Public, Policy Makers, and City Leaders on Stormwater and
Floodplain Management and Risks
e These action items notify the same people a lot. The workshop should be
held prior to the State of the State Address.
e Stating CRS specific webpage

BLACK & VEATCH | COMMITTEE MEETING #5 — 2025 FLOODPLAIN MANAGEMENT PLAN
APRIL 09, 2025



COMMITTEE MEETING #5 Page 2

Action Items 4 & 6: Combine these and make it quarterly.

Put social media information in water bill.

Be more specific on the attendance at garden shows or festivals.
Signage should be expanded beyond City dams.

Use County’s resources for new, radio and TV ads.

Action Item 1: Add “program” at the end.

Action Item 8: Add “provide” to the beginning.

Action Item 2: This should be reworded; the workshops should include
hands-on and educational sections.

Goal 2: Coordinate with Other Jurisdictions and Agencies to Mitigate Flooding
Hazards and Improve Emergency Response

Action Item 10: Make this more inclusive.

Add clarification like “continue to participate” for things the City is
already doing

Action Item 11: State “have staff attend” instead of “send”. Remove “as
credited”.

Action Item 11: FEMA may not be funded, maybe do AFMA Conference.
There need to be alternatives for the scenario where grants and funding
are not available.

Action Item 12: ADWR opened new stations, maybe city coordinates with
them to use the COR station being developed. Maybe add a few more.

Goal 3: Protect People, Property and Natural Resources from the Dangers of
Flood Hazards

Action Item 13: Instead of webcast alone, it should be in person.

Iltem 13 - encourage more than webcast, direct outreach, email, social
media, media.

Action Item 13: YouTube tutorial on maintenance

Action Item 15 & 16: Combine these two items.

Action Item 15: Use “evaluate” instead of “require” .

Item 16 - include “promote, incentivize and encourage”.

Action Item 17: Update the public on the projects. Instead of “complete
major projects” say “show major progression” or something similar. Use
QR codes for people to sign up for project updates.

Goal 4: Protect Critical Infrastructure and Facilities to Ensure Operation during
and after Flood Events

Action Item 23: Review and determine if updates are needed.

BLACK & VEATCH | COMMITTEE MEETING #5 — 2025 FLOODPLAIN MANAGEMENT PLAN

APRIL 09, 2025



COMMITTEE MEETING #5 Page 3

Goal 5 & 6: Establish Proactive Maintenance and Preventative Measures for
Stormwater Infrastructure & Utilize Public Funding in the Most Effective
Manner for Stormwater and Floodplain Management

4. Next Steps
Review of Draft FMP

Public Meeting (virtual) — May 22"

Neighborhood Presentations — Laveen (April 23)

FMP Implementation, Evaluation, and Revision (Step 10)

a.

b.
C.
d

5. Adjourn

Action Item 25: City should have an internal priority list.

Action Item 26A: clarify the requirements.

There are new MS4 post construction requirements for new drywells.
There are more requirements related to confirming maintenance.
Action Item 34: There may be no federal grants.

Action Item 25: Include the cost of maintenance for justifying a project.
Action Item 27: Put project updates on webpage.

Action Item 27: Reword. City crew procedures should stay private. Maybe
a separate public procedure for HOAs would be public. Clarify this item.
Action Item 30: Clarify how this would be distributed. This may be an
opportunity to coordinate with Army Corp.

Action Item 31: Include evaluating and documenting recommended
recurrence intervals for maintenance.
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