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FY2025 Phoenix Floodplain Management Plan (ST83140150)
Committee Meeting #3
February 26, 2025, at 9:00 AM - 11:00 AM

MEETING MINUTES
1. Safety moment
2. Overview of FMP Mtg #2: Assess the Problem
a. Discussion of Identified Hazards and Problems (see PowerPoint presentation for further details)

3. Overview of 2016 FMP Goals
a. Status of 2016 Goals and Action Plan (see PowerPoint presentation for further details)

4. Break

5. 2025 FMP Discussion — Set Goals (Step 6)
a. Discussion of Potential Goals

i. AliSamiedal:
1. Education for the public, public outreach, exercises to mimic situation after
incident.

2. Education to policy makers and leaders and ongoing education for decision
makers

3. Coordination with other jurisdictions since water doesn’t stay within Phoenix.

a. Improve quality of coordination

4. Funding, securing dedicated funding or looking for opportunities.

5. Identifying project and allocations, including asset management principles and
analysis to identify projects.

ii. Nazar Nabaty:

1. The City’s asset management program will get existing data of stormwater
infrastructure data, will evaluate the conditions, and identify where immediate
action is needed. Over the last 5 years Phoenix had multiple sink holes 9 safety
concerns. So, the other goal is to evaluate capacity and old stuff in downtown,
where it’s all over capacity.

iii. Andrew Hagglund:

1. Prioritize vulnerable communities.

2. Ensure flood mitigation is available.

3. Dedicated funding

4. Protect natural resources.

5. Proactive maintenance

6. Increase safety and awareness.

iv. Kathryn Gross:
1. Expand city maintenance plan
Expand funding for flood hazards and mitigation.
Take advantage of additional funding
Educate and provide assistance to HOA and property owners.
Increase/maintain interjurisdictional cooperation.
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6. ldentify flood hazards within communities.
7. Responsible development and re-development on flood related hazards.
V. Nicholas Ramirez:
1. Improve public notification, news, bills, or codes, mail letters, door
hangers.
2. Protecting critical infrastructure, business and residents

3. Protect economy by life and property.

4. Make sure funding of small project assistance funding, grants, are being
used as needed.

5. Natural flood functions

6. Provide knowledge to homeowners and planners of development.

7. Have HOA for city and make sure things are being mitigated.

8. Reviewing plans for how natural water flow is going.

9. Understand max water storage before approval.

a. Need water mitigation plan for 100 year or whatever instead of
just natural areas.
vi. Nazar Nataby:
1. We need to make sure the goals are achievable for the next 5 years and are
within the budget planned.
b. Finalize Goals

6. Next Steps —5 min
a. Virtual Public Meeting — May 22, 2025

7. Adjourn
Next Meeting:
Committee Meeting #4 — Review Possible Actions

Wednesday, March 19, 2025
Phoenix City Hall - 200 W Washington Street, 85003

Committee Meeting #5 — Draft an Action Plan Wednesday, April 9, 2025
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