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Phoenix Floodplain Management Plan 2025 (ST83140150) 
Committee Meeting #1 

January 15, 2025 at 9:00 AM – 11:00 AM 
 

MEETING MINUTES 
 

1. Safety moment – 3 min 

2. Introductions – Around the room – 15 min 
 

3. City Council Engineer Welcome Statement – 5 min 
 

4. Overview of the National Flood Insurance Program (NFIP) – 10 min 
a. What is the NFIP? 
b. Community Rating System (CRS)  

i. Need at least one rep from the organization. 
ii. Question: What is the extra 5% discount? What does that amount to? 

 
5. Overview of CRS Activity 510 – Floodplain Management Plan (FMP) – 5 min 

a. Overview and purpose of FMP 
i. Manny Patel: What specific activities are needed from the 300, 400, 500, etc. series to 

get class 4? 
Matt Hann: We will need points from all  categories. The City has other activities going 
on that contribute to the overall goal. 

b. Review of FMP Committee Timeline and Expectations 
i. Manny Patel: How were committee members selected? 

Matt Hann: We chose organizations that are involved with floodplain management, 
emergency management, or impacted by it. 

ii. Manny Patel: How often is the FMP updated? 
Matt Hann: About every 5 years. 
Bryan Cosson: Other Class 4 communities may be required to do 3 to 5-year cycles. 

 
6. FMP Committee Members Roles and Responsibilities – 2 min 

a. Attendance at each FMP Committee Meeting – at least one person from each organization 
 

7. Overview of Current Phoenix FMP (2016) – 15 min 
a. Identified Hazards & Problems 
b. Status of 2016 Goals and Action Plan 
c. Lessons Learned 

 
8. Breakout For New/Updated Hazards – 30 min 

 
9. Reporting From Breakouts – 20 min 

 
GROUP 1 Potential Hazards (City Council Districts 1, 2, & 3): 
Individual property owners have local drainage or flooding concerns. 
The transition from mountains to urban landscape creates flooding/drainage issues. 
The city does have project in these areas to address flooding and drainage problems. 
We discussed subdivisions placed on fill in floodplain fringe that now have ground level issues. 
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Other factors include age of development, as earlier ones have higher risk of flooding than newer 
ones based on changes in development standards. 
Matt Hann: Majority of the City of Phoenix and Maricopa County dams and levees are in Group 
1. We’ll have an inventory of levee and dams to document risks and elaborate on background in 
the plan.  
 
GROUP 2 Potential Hazards (City Council Districts 4, 5, & 6): 
Andrew Hagglund: Older homes, from 50s and 60s, with flood irrigated lots. 
A lot of local flooding, canals that back up water on berms, the natural washes. 
The infrastructure is under capacity and not maintained. Portions of the Salt River back up 
causing flooding along ADOT right of way. Flooding occurs in monsoon and winter. 
 
GROUP 3 Potential Hazards (City Council Districts 6, 7, & 8): 
Ryan Sauer: Floodplain delineation doesn’t reflect hazards, South Mountain floodplains not 
mapped. We had a conversation on vegetation – private maintenance involves risk. Residents 
want vegetation and we need to make sure it’s not impacting flows. We discussed Infill in south 
Phoenix, large developments in Ahwatukee and how might those impact flows. 

 
G1: There are different standards for wash maintenance. The primarily flow line and adjacent 
part may be maintained differently, with different standards. One part may be clear cut and 
other areas may be vegetated. We don’t have an even approach to wash maintenance. 
Ryan Sauer: There needs to be a balance of what residents want, some want washes cleared, 
others want vegetated washes. 
 
Ryan Sauer: We discussed that in the future, there may be less rain and peak flows may be 
different.  
Matt Hann: Especially in unmapped hazard or older areas. 
 
Question (G1): Pima is bringing in rules and standards for developments, does CRS give points for 
these types of standards?  
 
Matt Hann: It’s a component. 
 
Ryan Sauer: 10-year, 100-year, different future storms are allocated different points. 
 
Matt Hann: The County has started wanting to evaluate 500-year storms for Area Drainage 
Master Studies, these are less likely but higher risk.   
 
Question (G1): how often is 100-year storm updated? 
 
Ryan Sauer: NOAA updates the national precipitation values typically 15-20 years – but, they 
need to have enough new data to make the updates. 
 
Kathryn Gross: Water studies are regional; storms may not be updated for smaller local storms. 
 
Andrew Hagglund: The valley is microclimate, in a 1x1 mile intense storm it is hard to capture 
and model it.   
 
Ryan Sauer: In 2014 storm, sediment and boulders made their way onto Dobson by South 
Mountain. Several City of Phoenix storm drain projects in the area. 
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10. Next Steps – 5 min 
a. Collect and incorporate hazard and mitigation data for Maricopa County 
b. Ongoing coordination with FMP Committee 
c. Conduct Public and Stakeholder Involvement – Specific Audiences 
d. Public Survey & Website Updates 

 
11. Adjourn  

 
Next Meeting: Wednesday, February 5, 2025 
Phoenix City Hall - 200 W Washington Street, 85003 
 

Committee Meeting #2 – Assess the Problem Wednesday, February 5, 2025 
Committee Meeting #3 – Set Goals Wednesday, February 26, 2025 
Committee Meeting #4 – Review Possible Actions Wednesday, March 19, 2025 
Committee Meeting #5 – Draft an Action Plan Wednesday, April 9, 2025 
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