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SUMMER NEWSLETTER 2013 

Phoenix Business and Workforce  
Development Center Opens 

     The city’s Community and Economic 

Development Department opened the 

Phoenix Business and Workforce  

Development Center at 302 N. First Ave. 

on May 9. 

     The 12,500-square-foot center with 

classroom-style training rooms and a 

computer lab will be a primary resource 

for businesses to locate, expand and grow 

in the city of Phoenix.   

     “One of the best ways Phoenix can 

create new jobs is to support its existing 

employers,” said Mayor Greg           

Stanton.  “This innovative center places 

Phoenix at the national forefront for 

training or retraining individuals to meet 

the workforce demands of businesses.”        

     Phoenix integrated Economic  

Development and Workforce  

Development programs to provide high-

value added services including talent  

acquisition, training and development, 

and business solutions. 

     “The old standard of workforce  

preparation to serve our business  

community is rapidly changing in this 

recovering economy,” said City Manager 

David Cavazos.  “Like our business  

community, we had to diversify, adapt to  

economic conditions and think like entrepre-

neurs.  From that we created the Phoenix  

Business and Workforce Development Center 

and found an innovative way to work with 

businesses poised to hire, retain and train the 

workforce of today’s market.” 

      The staff at the center will provide job 

postings on azjobconnection.gov; screen          

candidates and review resumes; organize  

hiring events; create partnerships with    

educational and program resources;     
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L-R: Phoenix Business and Workforce 

Development Board Chairman Darrell 

Rich, John Chan, Councilman Michael 

Nowakowski, Mayor Greg Stanton 



One-Stop  
or  

Business and 
Workforce  

Development  
Center? 

High-value job-seeker  

services will continue to 

be provided through our    

One-Stop Centers and  

community partners,    

however the Phoenix   

Business and Workforce 

Development Center      

will focus on  

job-readiness and  

professional workshops.   

 

The center will focus on 

three services: 

1) talent acquisition  

2) business solutions 

3) training development 

 

Our strategic plan paves 

the way for the center to 

assist employers in  

sectors such as  

manufacturing, bio-life 

sciences and advanced 

business services.  The 

center also will provide 

targeted workshops for 

employers, Veterans, 

youth, older workers and 

disabled individuals who 

are poised to advance in 

their careers or re-enter 

employment.   

customize workshops and assessments 

for job seekers; offer employer        

seminars and workshops; share links to 

economic development resources and 

coordinate space for business and 

workforce development events at no 

cost to businesses. 

—Continued from page 1 

Basic Skills + Career Skills = IBEST 

     Integrated Basic Education and Skills 

Training (IBEST) is an innovative       

initiative that combines basic and career 

skills classes to ensure that students  

complete a GED diploma, earn college 

credit and gain competitive workforce 

training. 

     Today’s workforce competes in a 

global market that demands a competitive 

edge rooted in talent and skills. Earning a 

livable wage requires education beyond 

high school, yet thousands of Arizona’s 

adult workforce don’t have a high school 

diploma. 

     The Arizona IBEST program  

combines instruction for a GED diploma 

with 24 credits in dental assisting  

technology through a partnership with 

Rio Salado College and the city of  

Phoenix.  Funded by the Workforce Investment 

Act, students learn skills needed to work in  

dental assisting while simultaneously preparing 

to complete a GED diploma. The in-person 

classes last six months and are followed by a 

200 hour internship at a dental office. 

     IBEST focuses on curriculum goals with 

integrated programming where students get the 

benefit of support from basic skills instructors 

while earning credit toward a dental assisting 

certificate to help underserved populations 

achieve a livable wage. 

     “Job-based skills with educational             

instruction followed by preparation for          

immediate employment after finishing the 

IBEST program can set students on the path to 

long-term success,” said Melanie Smith, career 

advisor, Phoenix Workforce Connection. 

     The Arizona program began with the first 

cohort in 2012 when the city’s Workforce    

Connection staff teamed up with Rio Salado 

College to design a curriculum and recruit     

students.  Of the 11 that that were accepted into 

the program, four completed the course and  

obtained employment as a Certified Dental   

Assistant and all earned their GED.  Cohort 2 

just concluded with 11 students on the path to a 

new career as Certified Dental Assistants and 

each of the 11 students earned their GED  

diplomas at a Rio Salado College  ceremony. 
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SOAR Program Participants at the Phoenix  

Business and Workforce Development Center 



 

 

 

 

 

 

 

By 2020 there will 

be 123 million 

U.S. jobs defined 

as "high-skilled 

and high-wage," 

but only  

50 million people 

will be qualified to 

fill them.  

 
(Source: Institute for a Competitive 

Workforce, U.S. Chamber of    
Commerce) 

.   

Director’s Corner: Developing our Workforce 
     Business expansion and job growth continue to be top priorities of  

Phoenix’s overall economic development strategy.   

     The ability to recruit and hire a qualified and skilled workforce is the  

primary driver of business location and expansion decisions. As we work to 

come out of a struggling economy, our department has created and  

implemented a number of workforce development initiatives designed to  

attract, retain and expand high-quality employment opportunities in Phoenix. 

     Recently the City Council approved the Workforce Readiness Initiative, 

which specifically addresses challenges faced by both job seekers and  

employers in the current economic environment.     

     Given the challenges employers are having in finding qualified workers 

and the growing skills gap that exists, the comprehensive Initiative focuses 

on:  

1) Getting people back to work 

2) Upgrading skills and abilities of our workforce to meet immediate needs of business and  

industry 

3) Providing high value-added workforce services to Phoenix businesses 

4) Enhancing Phoenix’s competitive position 

5) Better integrating our economic and workforce development programs 

      We’ve met face-to-face with more than 300 Phoenix businesses over the past two years; while 

businesses tell us they appreciate the city’s pro-business environment, streamlined development 

processes and low operating costs, many employers are having difficulty filling vacant positions 

with qualified candidates. 

     There are plenty of motivated hardworking job seekers, many of them with advanced degrees.  

However, an employment skills gap exists which significantly limits the pool of qualified  

candidates.  

     While our One-Stop Career Centers are an excellent resource for individual job seekers; they 

alone cannot fill the growing labor force needs of employers.   

     Business operations continue to evolve and employers now require more and more specialized 

skill sets.  Studies indicate that the skills gap, especially for high-quality jobs, will continue to 

grow over time.  The most critical need is to provide job seekers with the right training at the 

right time for the jobs that exist now and to accomplish this we are focusing on three key actions: 

 ENGAGE BUSINESS and INDUSTRY — We are focusing on the needs of employers.  

Building industry sector partnerships will promote growth and competitiveness throughout 

the region. We are working to develop strategies to address immediate labor force gaps; and 

ensure the jobs of the future can be filled as new technologies emerge that require higher 

skilled workers.  Our immediate focus will be on the bio-science, technology and advanced 

manufacturing sectors.  

 COLLABORATE WITH EDUCATION and TRAINING PARTNERS — Education and 

training are essential components of a robust workforce development system.  This requires 

strong collaborations with our education and training partners. We are working with partners 

such as the Maricopa Community College District to identify opportunities to develop a  

high-value service delivery model that will provide qualified workers meet the labor force 

needs of employers. 

 BUSINESS AND WORKFORCE DEVELOPMENT CENTER — A dedicated team of 

workforce development professionals will staff the center and will work jointly with our  

economic development team to provide vital workforce services such as: job postings,  

candidate screening, job fairs, customized training, employer seminars and workshops. 

     Phoenix is at forefront of this shift in service delivery.  With the strategic partnerships we 

are forming and the opening of the new business center; we’ve developed a best-in-class 

model that fully integrates workforce development and economic development.   

Director John Chan 
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with a new LEED Platinum certified 

home.  The land for this home was provided 

by the city of Phoenix Neighborhood  

Stabilization Program,  

previously the site of a  

dilapidated, vacant   

foreclosed house.  

     Youth from the Phoenix 

YouthBuild program  

assisted with construction of 

the home, located at  

422 E. Las Palmaritas Drive 

in Phoenix. 

     “This is another great example of a  

project that really works for our community," 

said Vice Mayor Gates.   

"It encourages volunteerism, prepares low-

income youth for the job market, promotes  

sustainability and opens the door to home-

ownership for a hardworking 

family.  It's a win for all." 

     The newly built LEED 

Platinum certified home  

complements a number of 

other neighborhood  

revitalization efforts that the 

city is undertaking with the 

community.      

     “When they enter Youth-

Build, these young adults come to us with 

nothing that will help them on a successful 

path to a  

career in construction,” said Armando  

Fontes, field coordinator, ACYR/

YouthBuild.  “During the program they go 

through leadership training, earn a GED and 

achieve construction credentials; they  

literally leave with a paper trail of  

accomplishments, and motivation and  

eagerness to get started on their careers in  

construction.” 

     YouthBuild Phoenix is a program  

designed to empower young people to  

rebuild their communities and their own 

lives with a commitment 

to education, work, com-

munity and family. 

     Young people ages 18-

24, work full time for six 

to 24 months toward their 

GED or high school  

diploma while learning 

career skills by building  

affordable housing in their communities.   

     Participants spend 50 percent of their 

time in the classroom working on their edu-

cation. Another 40  percent of their time is 

spent at a construction site gaining valuable 

one-on-one training and job skills and 10 

percent of the time is spent working on  

community service 

projects, leadership  

activities and work  

readiness skills.  

     ACYR coordi-

nates the overall  

project and  

provides educational  

services for the  

program managed by the city of Phoenix.  

     YouthBuild participants took four weeks 

to construct five custom-built canine dream 

homes and raffled the doggie mansions off 

in April at the Maricopa County Home and 

Landscape Show. In all, 20 youth  

participated and raised more than $1,100 

from the raffle that will go back into the 

Phoenix YouthBuild  program.   

    The young adults in YouthBuild also    

recently partnered with Habitat for  

Humanity Central Arizona, the city’s   

Neighborhood Stabilization program and 

Wells Fargo, to provide a Phoenix family 

Young Adults Learn Construction Skills 
While Building Career Skills 

YouthBuild  
participants also 
have worked on: 

 
 A two story duplex 

on Ninth Street and 
Highland Drive 

 
 Two new three  

bedroom homes on 
Mountain View 
Road and Seventh 
Street in 
Sunnyslope 
 

 An eight unit  
building on 27th and 
Morton avenues 
 

 Four duplex units 
and two single   
family homes in 
west Phoenix 
 

 Two triplex units 
near Northern     
Avenue and I-17 
 

 Four new homes 
near McDowell 
Road and           
35th Avenue 
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By the Numbers... 

20,078         

– open jobs posted in 

AZ Job Connection 

 

 

22,986 
– resumes of job ready 

customers in AZ Job 

Connection  

 

 

16,924  
– in-person and  

self-service visits to the 

city’s One-Stop  

Centers in March  

Contact Us: 

         

     Hank Marshall was named Economic Development Executive 

Officer in March 2013. He oversees the department’s  

International, Business Development and Business Retention/

Expansion programs and initiatives. The team is charged with the 

pursuit of opportunity that advances economic prosperity for the 

city of Phoenix.  

     Prior to joining the city of Phoenix, Hank was Senior Vice 

President of International at the Arizona Commerce Authority. 

Hank was one of the key executives that assisted with launching 

the Arizona Commerce Authority in July 2011.  

     From 2005 to 2011, Hank served as the CEO of AISLE21, an international consulting 

firm; he currently serves as the British Honorary Consul to the state of Arizona.  

     Hank received his Bachelor of Science degree in mechanical engineering from Rutgers  

University in 1982.  Hank was raised overseas and spent many years in international  

corporate assignments and now resides in Ahwatukee with his wife Ann and two sons who 

are in college. 

Hank Marshall 
Economic Development Executive 
Officer 

Welcome: 

Hank Marshall 

 

Community and Economic Development Department  

200 W. Washington St., 20th floor, 

Phoenix, AZ  85003 

602-262-5040 
 

phoenix.gov/econdev 
 

Twitter.com/PHXEconDev 


