SMALL
BUSINESS
GUIDE
The City of Phoenix offers Small Businesses a
unique variety of resources to assist with any
stage of growth, whether starting or expanding
your business. For a full list of City of Phoenix
Resources, please visit the Appendix at the end
of this guide.

Community and Economic Development
200 W. Washington St., 20th Floor
Phoenix, AZ 85003 | 602-262-5040
Phoenix.gov/EconDev

WELCOME
Small businesses are the heart of the Phoenix economy. More than
95% of Phoenix companies have fewer than 50 employees.
Phoenix Community and Economic Development knows that small
business faces the same challenge as big business, but often without
the resources.
• Small businesses create most of the new jobs in
Phoenix.
• Small businesses innovation and creativity leads and
diversifies the Phoenix economy.
• Small businesses create jobs, helping families enjoy a
better life.
• Small businesses keep money circulating within the
Phoenix economy, boosting other businesses.
• Small business successes inspire others to follow
dreams.
• Small businesses give back to the community.

With more than 100,000 companies in Phoenix with fewer than 100
employees, small business is big business in Phoenix.
This Small Business Guide delivers practical resources and solutions
for small businesses. Using it saves time, money, and effort. Phoenix
wants to help reduce the stress associated with starting, managing,
and growing your business. The resources available from Phoenix
Community and Economic Development helps a company at any
lifecycle stage from concept to multi-market expansion.

SMALL BUSINESS IS...UNIQUE. PASSIONATE. DYNAMIC.

TA B L E O F

CONTENTS
Community Overview & Demographics

1

Resources
City of Phoenix

3

Guides & Checklist

4

One-on-One Advisors

4

Classes & Workshops

5

Ten Steps for Success

6

Appendix:
Contact Information

12

Site Development Considerations

17

Phoenix

is America’s fifth-most populous
city, with nearly 1.7 million residents. It is the economic, social, and
populous anchor of the newly-crowned tenth-most populous U.S.
metropolitan area. Phoenix is the heart of a growing, diversified
economy built around business and financial services, bioscience and
healthcare, innovation, manufacturing, and technology. Phoenix is one
of the top markets for a qualified and skilled workforce.

Community

Phoenix is Arizona’s center of government, commerce, and culture.
The fabulous weather and beautiful natural landscape bring millions
of visitors each year. Many times, visitors’ experience encourages
them to move. Phoenix is home to three of the five largest city
parks in the world. The city has a vast network of neighborhood and
area parks, hundreds of miles of hiking and walking trails, bicycle
routes and paths, and equestrian facilities and trails. The youngest
of America’s most populous cities, Phoenix’s growth patterns create
neighborhoods offering diverse lifestyle and living opportunities.

Opportunity

Five major universities and four community colleges are located in
Phoenix to support business and research and development. The
universities and colleges work directly with companies creating
specialty research, training, and academic programs. The community
college system creates custom workforce training program. Phoenix is
a global center of innovation with an extraordinary startup ecosystem
designed for small businesses.

Market Access

Located on one of the three coast-to-coast interstate highways with
a stable business environment and favorable tax laws makes Phoenix
an optimal location for eCommerce, warehousing, and distribution.
Among the top 10 metros in 2019, Phoenix had the quickest average
commute time, and shortest time spent in congestion.
Phoenix is the youngest large city in the U.S. This is a progressive
city welcoming newcomers, enabling innovation, and supporting
opportunities. A beautiful and friendly place, Phoenicians cherish the
warmth and welcome the opportunity to succeed.

1

Phoenix, Arizona
COMMUNITY PROFILE
BASIC INFORMATION
Founded:

1867

Elevation:

1,117 ft.

DISTANCE TO MAJOR CITIES

Incorporated:

1881
Maricopa
County

Location:

POPULATION

Tucson
Las Vegas

111 miles
287 miles

San Diego

355 miles

Los Angeles

372 miles

EDUCATIONAL ATTAINMENT (POP. 25+)
2000

2018

2025

Phoenix

1,321,045

1,660,272

1,745,100

Maricopa County

3,072,149

4,410,824

4,780,632

State of Arizona

5,130,632

7,171,646

7,791,810

COUNT
Population 25 years and over
Less than high school

189,422

High school or equivalent, no college

239,607

Some college or associates degree

306,459

Bachelor’s or advanced degree

288,481

Source: U.S. Census Bureau, 2018 Population Estimates. Arizona Office of Economic
Opportunity 2018.

Source: U.S. Census Bureau, ACS 2018 5-year Estimates.

LABOR FORCE

INDUSTRY (RANKED BY EMPLOYMENT)
April 2019

Civilian Labor Force

855,356

Unemployed

32,109

Unemployment Rate

3.8%

Source: Bureau of Labor Statistics, Local Area Unemployment, 2019.

HISTORIC MARKET RENT RATES
2014

2019

5-YR AVG

Office (per sf)

$18.97

$25.06

$22.08

Retail (per sf)

$15.61

$17.85

$16.63

Multifamily (per unit)

$762

$1,001

$866

Industrial/Flex (per sf)

$5.92

$7.57

$6.68

Source: Costar
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1,023,969

COUNT

SHARE

Education, Healthcare & Social Assistance

148,106

19.2%

Professional, Scientific & Administrative

110,865

14.4%

Retail Trade

89,026

11.6%

Art, Entertainment, Food, Recreation

83,261

10.8%

Finance, Insurance & Real Estate

75,420

9.8%

Construction

61,503

8%

Manufacturing

53,019

6.9%

Transportation, Warehousing & Utilities

41,838

5.4%

Other Services, Except Public
Administration

40,117

5.2%

Public Administration

28,108

3.6%

Wholesale Trade

20,499

2.7%

Information

15,083

2%

Agriculture & Mining

3,733

0.5%

Source: U.S. Census Bureau, ACS 2018 5-year Estimates.

RESOURCES:
CITY OF PHOENIX

Explore City of Phoenix resources to help your business come alive
and thrive.
Small Business Resource Center – The hive@Central
Conduct Research
Hire People
Become a Vendor
Improve the Exterior of Your Building
Lease or Buy a Building
Management Technical Assistance (MTA) Program - Existing
Businesses

Business Organizations
Ahwatukee Foothills

Hatcher Urban Businesses (theHUB)*

American Indian Chamber of Commerce
of Arizona

McDowell Road Revitalization Committee

Anthem Area Chamber of Commerce

North Mountain Business Alliance

Arizona Asian Chamber of Commerce

Phoenix Community Alliance

Arizona Chamber of Commerce and
Industry

Phoenix Revitalization Corporation

Arizona Green Chamber of Commerce
Arizona Hispanic Chamber of Commerce
AZ Small Business Association

Phoenix Warehouse District Council
Roosevelt Row CDC/Merchant’s
Association

Black Chamber of Arizona

Note: Click on the organization/business alliance name to be
taken to their webpage

Downtown Phoenix Inc.

*No webpage available.

Greater Phoenix Chamber
Greater Phoenix Gay and Lesbian
Local First Arizona - Fuerza Local
North Phoenix Chamber of Commerce
SW Vet Chamber
The hive at Phoenix Public Library
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Neighborhood Business Alliances

RESOURCES:

GUIDES & CHECKLIST
Review guides and checklists to help you start a business or take
your business to the next level.

Interactive Check List and Entrepreneurs Edge Guide Arizona Commerce Authority
Business Guide – U.S. Small Business Administration

ONE-ON-ONE ADVISORS
Meet with an advisor to help guide your decisions to launch or grow
your small business.

Maricopa County Community College (MCCC) Small
Business Development Center (SBDC) – Various Valley
Locations
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RESOURCES:

CLASSES & WORKSHOPS
Take a class or workshop to learn what it takes to start a business or
succeed as a small business owner.

Put Your Idea in Motion – Maricopa County Community
College Small Business Development Center (MCCC SBDC),
Various Valley Locations
Need Money?: Loan Clinic – Small Business Administration,
Arizona District Office
Raising Capital-Funding Basics and Lender Insights
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T E N ST E P S F O R

SUCCESS
This guide will help you in starting up or establishing your business in Phoenix. This guide is
designed to help you perform basic research and due diligence. The following information
presented is to serve as a reference for both startups and existing businesses.
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RESEARCH
For Start-up Businesses:
If you are starting a new business, the Arizona Commerce Authority’s Small Business Checklist
is a must-have resource. Visit the ACA Small Business Checklist here:
(azcommerce.com/small-business/small-business-checklist/)

Business Expansion or Development:
If you have an existing business in Phoenix, and plan to expand your current facility or relocate
your business to a new site, the “Development Due Diligence” section found at the end of this
guide provides a listing of important issues that business owners and developers commonly
face within the City.
For additional information regarding economic development programs that may be available
to you, contact the City of Phoenix - Community and Economic Development Department
Business Retention & Expansion Division.
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B U S I N E SS P L A N N I N G
Your business plan is a roadmap that describes, from a marketing, financial and operational
perspective. where your business is today, where you are going, and how you plan to get there.
Often requested by banks when seeking financing, business plans are particularly helpful when
collaborating with senior management, potential partners, and staff.

Write your business plan
Your business plan is the foundation of your business. Learn how to write a business plan
quickly and efficiently with a business plan template.
(https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan)

Start-up Businesses:
Both the Arizona Commerce Authority (ACA) and Maricopa County Small Business
Development Center offer a wealth of resources to consider when starting up a business.
Before you do anything else, visit the ACA’s Small Business Checklist (azcommerce.com/
small-business/small-business-checklist/) and the Maricopa SBDC at (azsbdc.net/what-we-do/
resources/business-development/starting-a-business/).

Existing Businesses:
The City of Phoenix Management Technical Assistance (MTA) program can assist businesses
with developing a business plan. For more information, call the City of Phoenix Neighborhood
Services Department at (602) 261-8697
(Phoenix.gov/nsdsite/Documents/MTA%20Flyer%20NSD.pdf)
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B U S I N E SS N A M E
The state of Arizona does not require businesses formed as Sole Proprietors or General
Partnerships to register a business name or trademark. It is prudent practice to register your
business name or trademark to prevent another business from using it and registering it later.
To search and register your business name, contact the State of Arizona - Secretary of State
(azsos.gov/business). You can also search for business names of corporations and limited
liability companies at the State of Arizona - Corporation Commission (azcc.gov) You do not
need to register with both entities. Names are protected through cross-indexing between the
two divisions.
The Maricopa County - Recorder (recorder.maricopa.gov) records “doing business as” (“dba”)
names by registering the business name with the County Recorder.

Special Registrations:
There are a few special registrations.
Construction companies should check with the State of Arizona - Registrar of Contractors
(roc.az.gov).
Mortgage companies should contact the State of Arizona - Department of Financial
Institutions (dfi.az.gov/industry/mortgage-industry).
To file for a federal trademark, contact the Federal – U.S. Patent and Trademark Office
(uspto.gov).
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OW N E R S H I P ST R U C T U R E
The ownership structure you choose will have liability and tax implications and should not be
taken lightly. Legal structures include:
•

Sole Proprietorships

•

General Partnerships

•

Limited Partnerships

•

Corporations, and

•

Limited Liability Corporations and Partnerships

For more information on your options, please contact the Small Business Administration
(sba.gov/business-guide/launch-your-business/choose-business-structure) or
State of Arizona – Corporation Commission (azcc.gov).
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LICENSING & TAX
REQUIREMENTS
The City of Phoenix has two distinct licensing requirements for businesses, Privilege (sales)
and/or Use Tax and regulatory licensing.

Privilege (Sales) Tax License:
To determine if your business requires a privilege (sales) license from the City of Phoenix, visit
the City of Phoenix - Finance Department / Privilege License Section (Phoenix.gov/finance/
plt/licensing/privilege-tax-license). Privilege (Sales) Tax licenses are required for businesses
such as:
•

Retail sales

•

Owners of commercial rental property

•

Street/sidewalk vendors

•

Owners or managers of residential dwellings properties

•

Storage or use of tangible personal property within the City

•

Other business activities

Use Tax and Regulatory Licensing:
Regulatory licensing applies to specific business types which are identified on the City
of Phoenix - City Clerk / Regulatory Licensing webpage (Phoenix.gov/cityclerk/services/
licensing). Examples include: alarm companies, mobile & street vendors, scrap metal dealers,
and massage establishments.
For more info, contact (602) 262-4638, TTY (602) 534-5500.
Licenses for the sale of liquor are issued by the State of Arizona - Department of Liquor
Licenses and Control (azliquor.gov/ELicensing/ELicensingInfo.cfm).
For more information, please visit (azliquor.gov) or call (602) 542-5141.

Property Tax:
Property taxes for real property and personal property (desks, computers, etc.) for business
purposes are governed by Maricopa County - Assessor’s Office (mcassessor.maricopa.gov).

State Licenses
If your business is not subject to the Privilege (sales) and/or Use Tax license, no business license
is required. However, the State of Arizona also has a Transaction Privilege Tax, (state sales tax).
The license is sometimes referred to as a “Wholesale” or “Resale” license. Additionally, there are
state agencies that require licensing, certification or permits for business activities conducted in
Arizona. Information and forms, as well as a listing of agencies and professions, can be found at
the State of Arizona - Department of Revenue (azdor.gov).
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SITE SELECTION
Choosing your business location can often be an exercise in trade-offs and compromise of the
necessary elements and features you must have in a site vs those elements you would like to
have, all while avoiding site elements you simply can not accept. Location choices can range
from your home to leasing or owning your property. Other issues to consider include zoning,
historic preservation, addressing, engineering, parking, street lighting, and other factors that
may be site-specific.

Home-Based Business
Not every type of business can be operated out of your home. For specific information on
the zoning requirements for a home-based business, contact the City of Phoenix - Office of
Customer Advocacy (Phoenix.gov/pdd/development/office-of-customer-advocacy).
Additionally, the Maricopa Association of Governments (MAG) published an exhaustive Analysis
and Recommendations for Home-Based Businesses in Maricopa County (azmag.gov/Portals/0/
Documents/pdf/cms.resource/Home-Based-Business-Study_376.pdf).

Leasing or Owning
Whether you decide to lease or own, each approach offers advantages and disadvantages. One
of the key issues in locating your business is to determine the zoning of the property, which
dictates acceptable uses, whether you can modify and existing building, or constructing a new
one. The property will need a certificate of occupancy from the City of Phoenix. For a more
detailed overview of the development process to construct a new building in Phoenix, please
review the Appendix to this Small Business Guide.

Zoning
Regardless of whether you own or lease, zoning designations will define which business
uses are allowed on a given property (i.e., commercial, industrial, residential activity). For
specific information on the zoning requirements for your business, or to determine the zoning
designation for a property you are considering, contact the City of Phoenix – Planning and
Development Department (Phoenix.gov/pdd).
Or, you can also determine the zoning of a given property by visiting the Maricopa County
Assessor’s Office using the online search tool. After entering a valid address, the tool will show
the property owner, and zoning designation (maps.mcassessor.maricopa.gov).
(Tip: Close the “search by” pop-up and enter the property address in the search bar on the
map.)

Building occupancy (i.e. Building Codes)
Building occupancy governs the use of a building. Building occupancy codes are used to
categorize the types of uses within a building (i.e. retail, office, storage) and are established by
the previous user of the existing building or are defined when a new building is constructed.
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1.

If you intend to change a property from one use to another, you are essentially
changing the occupancy of the building, which could necessitate construction
improvements. If you are unclear as to the current building code/occupancy of a
property contact the City of Phoenix – Planning and Development Department
(Phoenix.gov/pdd).

2.

If leasing, it is strongly recommended that business owners make any lease contingent
upon receiving necessary city approvals. This is especially important when the site and
surrounding property does not have existing water, sewer and/or street improvements.
Normally, the city requires the developer to install such improvements. As a lessee,
this could add a significant cost to a project and make the property unfeasible for
development for the intended business.
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P E R M I TS
Businesses constructing a new building must obtain site/civil permits, building permits, and/
or sign permits. This guide walks you through how to obtain a commercial building permit.
Regardless of the permit you are seeking, please contact the City of Phoenix – Planning and
Development Department (Phoenix.gov/pdd) for permit information.
If your business is moving into an existing building, contact the City of Phoenix – Planning
and Development Department Office of Customer Advocacy (Phoenix.gov/pdd/development/
office-of-customer-advocacy).
For all non-residential uses that require the submission of plans to the city for review and
approval, must be drawn by a registered architect or civil engineer.
[Tip: when choosing an architect or engineer, ask if they are familiar with the City of Phoenix
development process, the number of Phoenix projects completed and how recently they
worked with the city.]
If you submit architectural plans for your project, a City of Phoenix development process team
in the Development Services Department will be assigned to your project and will work with
you until you have secured your building permit. For questions, contact the City of Phoenix –
Planning and Development Department (Phoenix.gov/pdd).
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OT H E R R E G U L ATO RY
R E Q U I R E M E N TS
Vending within Phoenix
Contact the City of Phoenix – Planning and Development Department
(Phoenix.gov/pdd).

Food Services
Businesses serving food should contact the Maricopa County - Environmental Health
Department (maricopa.gov/4996/Permits-Forms-and-Applications) regarding licensing,
permits, regulations, training, and other programs.

Liquor
Liquor licenses are granted by the State of Arizona - Department of Liquor License and
Control (azliquor.gov/index.cfm).

Contractors and Subcontractors
Please contact the State of Arizona - Registrar of Contractors (roc.az.gov) for information on
regulations and licensing. Additionally, some projects will require bonding before a contract
can be issued. Information on bonding can be found at the National Association of Surety
Bond Producers (events.nasbp.org/STAFF/us/About/FindaProducer/us/FindProducers/Find_a_
Producer.aspx).

Environmental Regulations
Environmental information and assistance reside with the State of Arizona - Department of
Environmental Quality (azdeq.gov) and Maricopa County - Environmental Health Department
(maricopa.gov/631/Environmental-Services). Additionally, if you will be manufacturing, storing,
or using hazardous materials, you should contact the City of Phoenix - Fire Department
(Phoenix.gov/fire/safety-information/general-safety/hazmat).

Chauffeurs/Taxis/Vehicle Sales or Registration
Regulations governing the commercial use or sale of vehicles, vehicle registration and driver
licenses are the responsibility of the State of Arizona - Department of Transportation
(azdot.gov). This includes transporting people or products for a fee; allowing someone else
to use your vehicle(s) on a fee-for-hire basis; or selling, titling, manufacturing, transporting, or
recycling automobiles or parts.
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E M P LOY E E R E Q U I R E M E N TS
If you have one or more employees other than yourself, you will need to obtain an Employer
Identification Number (tax ID #) from the Internal Revenue Service.
You may need to provide Workers’ Compensation Insurance for your employee(s). You may
provide this by insuring with the State of Arizona - State Compensation Fund, another
authorized carrier, or qualifying as a self-insurer. To determine the appropriate approach,
contact the State of Arizona Industrial Commission/State Labor Department (azica.gov).
There are other federal and state requirements, such as Arizona’s New Hire Reporting
Program from the State of Arizona - Department of Economic Security (des.az.gov/
services/employment/unemployment-employer/employer-requirements-record-keeping) and
employment eligibility verification for the Federal - U.S. Citizenship and Immigration Services
(uscis.gov).
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A D D I T I O N A L Q U E ST I O N S
The City of Phoenix provides businesses a variety of business-related services. If
you have additional questions regarding general business assistance or regulatory
processes required by the city, you may contact the City of Phoenix – Community
and Economic Development Department, which can help direct you to the
appropriate department or partner to assist you.

This document highlights the most common issues facing a new business. The information in this document includes, but is not limited
to, various city, county, state, and governmental contacts that may have programs or be able to assist you with your business issues.
As each business is different, so are individual business needs. While every effort has been made to ensure this information is correct,
the City of Phoenix cannot guarantee this information is inclusive and current and assumes no liability
for problems that may arise from the use of this information. You are encouraged to obtain professional assistance if you have
questions about setting up or modifying your business.
Ultimately, you are responsible for ensuring that all obligations – federal, state, county, and city – are met. In addition to the contact
information in this document, the Maricopa County Community Small Business Development Centers and SCORE offer seminars,
classes, and free consulting services to assist you in understanding your regulatory obligations.
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APPENDIX:

CONTACTS
CITY OF PHOENIX
Small Business Resource Center
Burton Barr Library - The hive@Central

City Clerk – Regulatory Licensing

Community and Economic Development
Department

Equal Opportunity Department

1221 N. Central Avenue
Phoenix, AZ 85004
602-262-4636
Phoenixpubliclibrary.org/hive

200 W. Washington Street, 20th floor
Phoenix, AZ 85003
602-262-5040
Phoenix.gov/econdev

Finance Department – Privilege License
Section
251 W. Washington Street, 3rd floor
Phoenix, AZ 85003
602-262-6785, opt. 4
Phoenix.gov/finance/plt

200 W. Washington Street, 15th floor
Phoenix, AZ 85003
602-262-7716
Phoenix.gov/eod

Phoenix Fire Department

200 W. Washington Street, 2nd floor
Phoenix, AZ 85003
602-262-6771
Phoenix.gov/fire

Human Services Department

Neighborhood Services Department

Phoenix Police Department

Street Transportation Department

200 W. Washington Street, 18th floor
Phoenix, AZ 85003
602-262-6666
Phoenix.gov/humanservices

620 W. Washington Street
Phoenix, AZ 85004
Crime Stop: 602-262-615
Graffiti Hotline: 602-262-7327
Phoenix.gov/police
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200 W. Washington Street, 1st floor
Phoenix, AZ 85003
602-262-4638
Phoenix.gov/cityclerk/services/licensing

200 W. Washington Street, 4th floor
Phoenix, AZ 85003
602-534-4444
Phoenix.gov/nsd

200 W. Washington Street, 5th floor
Phoenix, AZ 85003
602-495-5125
Phoenix.gov/streets

APPENDIX:

CONTACTS
CITY OF PHOENIX
Planning and Development Department
200 W. Washington Street
Phoenix, AZ 85003
602-262-7811
Phoenix.gov/pdd

Historic Preservation Office

200 W. Washington Street, 3rd floor
Phoenix, AZ 85003
602-261-8699
Phoenix.gov/pdd/historic-preservation

Occupancy

200 W. Washington Street, 2nd floor
Counter 5
Phoenix, AZ 85003
602-262-7811
Phoenix.gov/pdd/topics-a-to-z/certificate-ofoccupancy

Signs

200 W. Washington Street, 2nd floor
Counter 3
Phoenix, AZ 85003
602-495-0301
Phoenix.gov/pdd/development/permits/signs
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Office of Customer Advocacy

200 W. Washington Street, 2nd floor
Phoenix, AZ 85003
602-534-7344
Phoenix.gov/pdd/development/office-of-customeradvocacy

Records

200 W. Washington Street, 3rd floor
Records Counter
Phoenix, AZ 85003
602-262-7800

APPENDIX:

CONTACTS
M A R I CO PA CO U N T Y
Assesor’s Office

301 W. Jefferson Street
Phoenix, AZ 85003
602-506-3406
mcassessor.maricopa.gov

Environmental Health Department

1001 N. Central Avenue, Suite 300
Phoenix, AZ 85004
602-506-6970
maricopa.gov/631/Environmental-Services

Maricopa County Community Colleges:
Small Business Development Center
108 N. 40th Street, South Building
Phoenix, AZ 85034
480-784-0590
maricopa-sbdc.com
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County Recorder

111 S. Third Avenue
Phoenix, AZ 85003
602-506-3535
recorder.maricopa.gov

Air Quality Department

1001 N. Central Avenue, Suite 500
Phoenix, AZ 85004
602-506-6713
maricopa.gov/1244/Air-Quality

APPENDIX:

CONTACTS
S TAT E O F A R I Z O N A
Arizona Commerce Authority

CopperPoint Insurance Company

Corporation Commission

Department of Economic Security

100 N. 7th Avenue, Suite 400
Phoenix, AZ 85007
602-845-1200
azcommerce.com/small-business

1300 W. Washington Street, 1st floor
Phoenix, AZ 85007
602-542-3026
azcc.gov

New Hire Program
P.O. Box 142901
Austin, TX 78714
888-282-2064
newhire-reporting.com/az-newhire/default.aspx

Department of Environmental Quality

Department of Financial Institutions

Department of Liquor License and Control

Department of Revenue

Department of Transportation – Motor
Vehicle Division

Industrial Commission/State Labor
Department

Registrar of Contractors

Secretary of State (Trade Name)

1110 W. Washington Street
Phoenix, AZ 85007
602-771-3950
azdeq.gov/function/permits/doineed.html

800 W. Washington Street, 5th floor
Phoenix, AZ 85007
602-542-5141
azliquor.gov

Various locations
602-255-0072
azdot.gov/MVD

1700 W. Washington Street, Suite 105
Phoenix, AZ 85007
602-542-1525
roc.az.gov
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3030 N. Third Street
Phoenix, AZ 85012
602-631-2600
copperpoint.com

2910 N. 44th Street, #310
Phoenix, AZ 85018
602-255-4421
azdfi.gov

1600 W. Monroe Street
Phoenix, AZ 85007
602-255-3381
azdor.gov

800 W. Washington Street
Phoenix, AZ 85007
602-542-4515
ica.state.az.us

Customer Service Center
1700 W. Washington Street, Suite 220
Phoenix, AZ 85007
602-542-6187
azsos.gov

APPENDIX:

CONTACTS
FEDERAL
Internal Revenue Service

For employment identification number
1-800-829-4933
irs.gov/businesses/small-businesses-self-employed/
employer-id-numbers

U.S. Patent and Trademark Office
1-800-768-9199
uspto.gov

U.S. Citizenship and Immigration Services
Click “Information for Employers & Employees”
1-800-357-2099
uscis.gov/working-united-states/working-us
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National Association of Security Bonds
Producers
1140 19th Street, Suite 800
Washington, DC 20036
202-686-3700
nasbp.org

SCORE

4041 N. Central Ave., #1000
Phoenix, AZ, 85012
928-421-3778
greaterphoenix.score.org

APPENDIX:

SITE DEVELOPMENT
DEVELOPMENT DUE DILIGENCE
The following section outlines the most common issues that business owners and
developers face when constructing a new building in Phoenix. Due diligence is the
first step in determining if your development project is feasible and assuring the
stages of your development occur in the proper sequence.
The information contained in this handout includes, but is not limited to city,
county, state, and federal contacts that may have programs or services to assist
you. As each project is different, so are the requirements.
While every effort has been made to ensure this information is correct, the City of
Phoenix does not guarantee this information is inclusive or current and assumes no
liability for problems that may arise from the use of this information.
You are advised to obtain professional assistance if you have questions about
developing a project in Phoenix. Phoenix City Hall is located at 200 W. Washington
Street, Phoenix, AZ 85003.

ISSUE
Zoning
Provide all case action including approved zoning,
stipulations, variances, use permits, confirm
permitted uses and development standards, or
legal non-conforming status. Provide zoning
verification letters and written interpretations of
Phoenix Zoning Ordinance.

General Plan
Review of General Plan issues regarding proposed
land uses and opportunities for change of zoning.

Historic Preservation
Certain areas of Phoenix are classified as historic
overlays, which have unique development
requirements. Historic approval is required before
submitting plans to the city.
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CONTACT
Planning and Development
Department
Zoning Counter
Phoenix City Hall, 2nd Floor
602-262-7131, opt. 6
Phoenix.gov/pdd/planning-zoning

Planning and Development
Department
Long Range Planning Section
Phoenix City Hall, 3rd Floor
602-262-780
Phoenix.gov/pdd/planning-zoning/
general-plan-update

Planning and Development
Department
Historic Preservation Office
Phoenix City Hall, 3rd Floor
602-261-8699
Phoenix.gov/pdd/historic-preservation

APPENDIX:

SITE DEVELOPMENT
ISSUE
Development Records
Provide information on how to view or obtain
copies of site plans, subdivision plats, grading and
drainage and paving plans, drainage reports, and
building plans.

Addressing
Provide correct street address of property.

Site Development
General information regarding site development
requirements for site plans, design review,
landscaping, parking, right- of-way improvements
and dedications. This includes required grading
and drainage plan and finished floor elevation.

CONTACT
Planning and Development
Department
Records Counter
Phoenix City Hall, 3rd Floor
602-262-7800

Planning and Development
Department
Civil Permits/Water Services Counter
Phoenix City Hall,
2nd Floor, Counter 8
602-262-6551, opt. 2 and/or 3
Phoenix.gov/pdd/development

Planning and Development
Department
Site Development Counter
Phoenix City Hall
2nd Floor, Counter 6
602-495-0302
Phoenix.gov/pdd/development

Parking Requirements
Parking review is required by the Phoenix Zoning
Ordinance - Section 702. This is to ensure that
individual properties provide off-street parking
(parking on private property) that has adequate
ingress/egress for the site (i.e. driveways),
adequate number of parking spaces, and sufficient
on-site maneuvering for each parking space for
the particular land use.

Single-Family Design Review
New house construction, occurring on lots or
parcels created after 7/1/1998 and less than 65’
in width are required by the Zoning Ordinance,
Section 507, to undergo a design review.
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Planning and Development
Department
Design Review Administrator
Phoenix City Hall, 2nd Floor
602-534-2578
phoenix.gov/pdd/development

Planning and Development
Department
Design Review Administrator
Phoenix City Hall, 2nd Floor
602-534-2578
Phoenix.gov/pdd/development

APPENDIX:

SITE DEVELOPMENT
ISSUE
Change of Use
Using an existing building for other than its
original use may require a change of use on the
Certificate of Occupancy as well as building
modifications.

Right-of-Way/Improvements and
Dedications
Examine the site to determine all necessary
offsite improvements (improvements within the
public right-of-way). This may include, but is not
limited to, replacing or installing new curb, gutter,
sidewalks, driveway returns, sidewalk ramps and
paving. Examine the site to determine if additional
right-of-way or easement dedications are required
and provide information on how to complete
dedications.

Street Lighting
Installation of street lights is required as part of
required offsite improvements by the Planning and
Development Services Department. Developers
also should be aware of the Street Light Policy,
adopted by the City Council, which sets the broad
policy framework and guidance for street lighting
in the city.

Land Division/Combination
Obtain information on when a lot split or lot
combination can be done in lieu of a plat and the
lot split/combo process information and fees.

Abandonment
An abandonment is a method whereby the city
may dispose of a public street, highway, alley, lane,
parkway, avenue, road, sidewalk, utility easement
or other public way that is no longer necessary
for public use. Abandonments are detailed in the
Phoenix City Code, Chapter 31, Article V.
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CONTACT
Planning and Development
Department
Commercial Building Services
Phoenix City Hall, 2nd Floor
602-262-7131, opt. 6

Planning and Development
Department
Site Development Counter
Phoenix City Hall,
2nd Floor, Counter 8
602-262-6551, option 2 and/or 3
Phoenix.gov/pdd/development

Planning and Development
Department
Street Lighting
Phoenix City Hall, 2nd Floor
602-262-7223
Phoenix.gov/streets/referencematerial/street-light-information-fordevelopment-projects

Planning and Development
Department
Lot Division Coordinator Site
Development Counter
Phoenix City Hall, 2nd Floor
602-495-0302
Phoenix.gov/pdd/development

Planning and Development
Department
Abandonment Coordinator Site
Development Counter
Phoenix City Hall, 2nd Floor
602-262-6551, opt. 2 and/or 3
Phoenix.gov/pdd/development

APPENDIX:

SITE DEVELOPMENT
ISSUE

Grading and Drainage (G&D)
Determine when a G&D is required, what is required
on a G&D plan, and retention requirement.

Water/Sewer
Existing water and sewer size, type and location,
& service fees. Water and Sewer repayment
information. Certain areas in Phoenix have unique
water and sewer development issues that may affect
your development. If you fall within these areas, a
building permit may not be allowed.

Backflow Prevention
Backflow prevention assemblies are required on
potable water lines serving irrigation systems, some
domestic systems that are subject to potential
cross connection, fire sprinkler systems, fire service
standpipes, and private fire hydrants.

Industrial Wastewater Discharge Permits
Pursuant to the Clean Water Act, businesses within
the City of Phoenix sanitary sewer service area and
performing specific processes using water and/or
generating wastewater may be required to obtain
a permit regardless of whether process wastewater is
discharged into the sewer.

Manhole Entry & Temporary Wastewater
Discharge Permits
A permit is required for opening a City of Phoenix
sanitary sewer manhole and/or discharging water
or wastewater into the City of Phoenix sanitary
sewer on a temporary basis. Examples are swimming
pool discharges, discharging purge water from
groundwater well sample collection, etc.
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CONTACT
Planning and Development
Department
Grading & Drainage Reviewer
Site Development Counter,
2nd Floor, Counter 8
602-262-6551
Phoenix.gov/pdd/development

Planning and Development
Department
Civil Permits/Water Services
Phoenix City Hall, 2nd Floor
602-262-6551, opt. 2 and/or 3
Phoenix.gov/waterservices

Backflow Prevention Program
Backflow Prevention
438 W. Adams Street
Phoenix, AZ 85003
602-534-2140

Water Services Department
Environmental Services Division
Industrial Pretreatment Section
2474 S. 22nd Avenue
Phoenix, Arizona 85009
602-262-1859
Phoenix.gov/waterservices

Water Services Department
Environmental Services Division
Commercial Inspection Section
2474 S. 22nd Avenue
Phoenix, Arizona 85009
602-495-5926
Phoenix.gov/waterservices

APPENDIX:

SITE DEVELOPMENT
ISSUE
Wastewater Pretreatment Systems &
Devices Review
Review of construction plans for businesses
and facilities discharging process wastewater
into the sanitary sewer is required. Wastewater
pretreatment devices (such as interceptors for
grease, oil, & sand) are required for laundries, food
service establishments, vehicle repair shops, etc.

Stormwater Management Plans
Management of storm water on any property and
the elimination of pollutants is required.
Industrial and commercial facilities, including
agricultural operations, are required to submit
Storm Water Management Plan (SWMP).

Floodplain
Certain areas within Phoenix may fall within
a floodplain where special restrictions and
requirements apply. The City’s Street Transportation
Department provides assistance with determining
floodplain locations.

CONTACT
Water Services Department
Environmental Services Division
Commercial Inspection Section Plans Review
Phoenix City Hall, 2nd floor
602-495-5975
Phoenix.gov/waterservices

Water Services Department
Environmental Services Division
Storm Water Management
Group 2474 S. 22nd Avenue
Phoenix, Arizona 85009
602-256-3190
Phoenix.gov/waterservices

Street Transportation Department
Floodplain
Phoenix City Hall, 5th Floor
602-262-4960
Phoenix.gov/streets/neighborhoodtraffic-programs-services/floodplaininformation

Street Transportation Department

Solid Waste
Minimum design standards for garbage and
recycling.
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Design Review Team
Phoenix City Hall, 7th Floor
602-256-4375
Phoenix.gov/publicworks/designand-construction-management

APPENDIX:

SITE DEVELOPMENT
ISSUE

CONTACT
Planning and Development
Department

Impact Fees
Development Impact Fees are charged at the time
permits are issued to all development in certain highgrowth areas of the city. The fees are determined by
calculating the infrastructure costs associated with
new development. Developers should contact the
city for estimates regarding specific projects

Fire Plan Review
Minimum design standards for garbage and
recycling.

General Impact Fee Inquiries
Phoenix City Hall, 2nd Floor
602-495-5455

Planning and Development
Department
Specific Project and Fee
Calculations
Phoenix City Hall, 2nd Floor
602-495-5455
Phoenix.gov/pdd/devfees/
impactfees

Planning and Development
Department
Fire Counter
Phoenix City Hall, 2nd Floor
602-495-3664

Fire Department

Hazardous Materials Permits
For buildings or equipment that store or use
hazardous materials.

City Archaeologist
Assess development projects for potential impact to
archaeological sites. Coordinate the development of
treatment plans if impacts are identified.
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Fire Counter
150 S. 12th St.
Phoenix, AZ 85034
602-262-6771
phoenix.gov/fire/prevention

Parks Department – City
Archaeologist
Pueblo Grande Museum
4619 E. Washington Street
Phoenix, AZ 85034
602-495-0901
Phoenix.gov/parks

APPENDIX:

SITE DEVELOPMENT
Federal, State, and County
Any approvals or permits by the city shall not constitute authorization, approval, or
acceptance that the developer has complied with all federal, state, or county rules,
regulations and requirements. The developer is responsible for obtaining and shall
comply with all federal, state and county approvals, authorizations and permits,
including but not limited to the following:

ISSUE

CONTACT
US Army Corps of Engineers

Clean Water Act (Section 404)
Permits are required under this law for activities that
disturb the ground within a desert wash, river bed,
floodplain, drainage way, or other waterway (Waters
of the U.S.).

Air Quality Permits: Dust, Industrial, and
Small Operations
An air quality permit may be necessary for any
operation that generates dust or emits chemical
pollutants. The Maricopa County Air Quality
Department (MCAQD) provides information on the
air quality permitting process on their homepage.
The department’s Business Resource Center provides
technical and compliance support to new and existing
businesses with fewer than 100 employees.

Asbestos Information
Buildings which may have been constructed with
asbestos material often found in floor tiles and
insulation need to verify requirements for special
removal and permit processes.
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Clean Water Act
Arizona-Nevada Area Office
3636 N. Central Avenue, #900
Phoenix, AZ 85012
602-230-6900
spl.usace.army.mil/Locations/
Arizona-Nevada-Area/

Maricopa County Air Quality
Department
1001 N. Central Avenue, #125
Phoenix, AZ 85004
602-506-6010
maricopa.gov/aq

Maricopa County, Air Quality
Department
1001 N. Central Avenue, #125
Phoenix, AZ 85004
602-506-6010
maricopa.gov/4059/Complianceand-Enforcement

APPENDIX:

SITE DEVELOPMENT
ISSUE
Underground Tanks
Property and buildings where underground storage
tanks exist or did exist need to be investigated
for potential environmental contamination. Tanks
were used for many purposes over the years, most
commonly for gas and oil storage.

Environmental Compliance Permits
A compliance permit may be necessary for air, water,
hazardous and non-hazardous wastes. The Arizona
Dept. of Environmental Quality (ADEQ) maintains a
Web site with charts, organized by industry, to see the
ADEQ permits that are or may be required for your
facility. If a specific industry is not represented, please
contact the ADEQ Ombudsman for assistance.
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CONTACT
AZ Department of
Environmental Quality
1110 W. Washington Street
Phoenix, AZ 85007
602-771-3950
azdeq.gov/ust/resources

AZ Department of
Environmental Quality
1110 W. Washington Street
Phoenix, AZ 85007
602-771-3950

azdeq.gov/function/permits/
doineed.html

COMMUNITY AND ECONOMIC DEVELOPMENT
200 W. WASHINGTON STREET, 20TH FLOOR
PHOENIX, AZ 85003 | 602-262-5040
Phoenix.gov/EconDev

Small Business
CHECKLIST

Phoenix is invested in businesses and this checklist is designed to assist you in starting your business.
Initially, most of your time and effort will be focused on research and business planning. We highly
recommend going through the following checklist, and referencing our Small Business Guide, to get
you going in the right direction. Following these steps can save you time, money, and reduce the stress
associated with starting a business.

1. RESEARCH

All businesses, regardless of size, should always perform basic research or due diligence. In Phoenix, our
Small Business Handbook is available to guide and direct you to various resources.

2. BUSINESS PLANNING

Developing a business plan is very important. A business plan is a roadmap for your business as it shows
you where you are and where you wish to be. A business plan is commonly required by banks to obtain
loans.

3. BUSINESS NAME

Registering a business name or trademark is not legally required in Arizona for sole proprietors or
general partnerships. However, it is common practice to search registered names to ensure you are not
using a business name that is already in use.

4. OWNERSHIP STRUCTURE

Organizing your business will require you to select an ownership structure, which could be an LLC
(Limited Liability Corp), LLP (Limited Liability Partnership), Sole Proprietor, or another type of structure.
The structure that you choose will have liability and tax implications and should not be taken lightly.

5. LICENSING AND TAX REQUIREMENTS

The City of Phoenix has two distinct licensing requirements for businesses, privilege (sales) and/or use
tax and regulatory licensing. The city requires a license from all companies that have a privilege (sales)
tax or use tax liability. Visit phoenix.gov/cityclerk/services/licensing for more information.

6. SITE SELECTION

The choice of a business location can be a vital decision affecting the success of your business. Location
choices can range from your home leasing or owning your own property and/or building. Make sure to
check that the zoning of the property allows for the type of business you are planning to open. Check
with the Planning and Development Department.

7. PERMITS

Unless specifically instructed by city staff, assume that you will need to process plans and obtain
permits via the city development process. Permits commonly associated with starting a new business
include site/civil permits, building permits, and sign permits. Contact the Planning and Development
Department at 602-262-7811, or visit phoenix.gov/pdd, for more permit information.

8. OTHER REGULATORY REQUIREMENTS

Other regulatory requirements may include Vending, Food Services, Contractors and subcontractors,
Environmental Regulations, Chauffeurs/Taxis/Vehicle Sales, or Registration.

9. EMPLOYEE REQUIREMENTS

If you have one or more employees other than yourself, you will need to obtain an Employer
Identification Number (EIN) from the Federal - Internal Revenue Service. This number is used for filing
and reporting purposes and also is known as a federal tax identification number.

10. ADDITIONAL QUESTIONS

The City of Phoenix provides businesses a variety of business-related services. If you have further
questions regarding general business assistance or regulatory processes required by the city, you should
contact the City of Phoenix – Community and Economic Development Department, which can help
direct you to the appropriate department or partner to assist you.
Community and Economic Development
200 W. Washington St., 20th Floor | Phoenix, AZ 85003
Phoenix.gov/EconDev | 602-262-5040

