
FY2017 Edison-Eastlake Community Choice Neighborhoods Implementation Grant 
 
 

 

 

Lead Applicant 
City of Phoenix 

 
Project Manager 

Housing Department  
(Also serves as the PHA) 

 
Responsible for day-to-day grant administration, project 

management and program delivery 

CN Advisory Council 
 

Responsible for guiding the vision, and 
monitoring implementation process and 

outcomes 

Community Action Team 
 

Advise on community and resident 
engagement and needs, address 

neighborhood solutions throughout 
implementation  

 

Youth Community Action Team 
Advise on youth needs, capacity building 

 
 

Housing Implementation Entity 
Gorman & Company, Inc. 

Neighborhood Implementation 
Entity 

City of Phoenix  
Neighborhood Services Department 

 
 

People Implementation Entity 
City of Phoenix  

Housing Department  
Supportive Services Program 

 

Continuous Community Feedback 
 

Community meetings, open houses, fairs, etc. 
to be held with the entire community to 

provide information and get input  

 

Principal Education Partner 
City of Phoenix  

Youth and Education Office 
 

 
People Partners 

 

 
Housing Partners 

 

 
Neighborhood Partners 

 

 
Education Partners 

 

CN Executive Team 
 

City of Phoenix – City Manager’s Office, Housing 
Department, Neighborhood Services Department, Youth 

and Education Office 
Gorman & Company, Inc. 

 
Responsible for coordination, overall program oversight 

and decision making 


