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Executive Summary  

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The City of Phoenix (“City”) has an estimated population of about 1,660,000 people (2018), making it the 

fifth largest city in the United States. In the last 30 years approximately 220,000 new housing units have 

been built, however, the population has grown by 820,000 people. As an entitlement jurisdiction under 

the U.S. Department of Housing and Urban Development (HUD), the City receives federal funds in 

proportion to its population size, concentration of poverty, and other socioeconomic and demographic 

data. To receive such funds, the City must submit a Consolidated Plan (ConPlan) every five years to HUD. 

This document is the City’s ConPlan for 2020-2025. The ConPlan is a five-year planning document that 

identifies needs within low-to -moderate- income (LMI) communities and outlines how the City will 

address those needs. Ultimately, it guides investments in and helps achieve HUD’s mission of providing 

decent housing, suitable living environments, and expanded economic opportunities for LMI 

populations. ConPlans make jurisdictions eligible for the following funding programs: 

• Community Development Block Grants (CDBG) – CDBG is a flexible funding source used for both 

housing and non-housing activities, including neighborhood revitalization, workforce and 

economic development, community and nonprofit facilities, infrastructure, and public services 

in LMI communities. 

• HOME Investment Partnerships (HOME) – HOME is used for building, acquiring, and 

rehabilitating affordable housing for rent and homeownership. It may also be used for direct 

rental assistance to low-income residents. 

• Emergency Solutions Grants (ESG) – ESG funds programs and services supporting persons 

experiencing homelessness. This includes operating shelters, providing essential services to 

shelter residents, administering rapid rehousing programs, and homelessness prevention. 

• Housing Opportunities for Persons with AIDS (HOPWA) – HOPWA supports low-income people 

living with HIV/AIDS and their families by providing affordable housing opportunities and 

supportive services. 

To develop the strategy contained in this ConPlan, the City used several methods to analyze its housing 

and community development needs, including surveying residents and stakeholders; analyzing U.S. 

Census, American Community Survey (ACS) and other economic and demographic data; and using 

information from various City and County offices and reports. Additionally, the City hosted five 

community meetings, a staff focus group, one-on-one consultations, and public hearings to encourage 

participation by all residents, particularly LMI residents, the elderly, historically underrepresented 

communities, and persons with disabilities. To do so, the City has established the following goals: 

• Goal 1: Increase and preserve affordable rental and homeowner housing opportunities for low-

and-moderate income households based on community needs. 
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• Goal 2: Assist individuals and families to gain stable housing after experiencing homelessness or 

a housing crisis by providing appropriate housing and supportive services. 

• Goal 3: Foster the development of vibrant and thriving neighborhoods by investing in public 

facilities, essential infrastructure and addressing blight. 

• Goal 4: Provide public and community services that promote equity and serve vulnerable 

populations, including for residents with special needs. 

• Goal 5: Enhance the City’s economic stability by investing in inclusive economic growth 

opportunities that develop and strengthen small businesses, as well as providing access to 

workforce development and job opportunities.  

• Goal 6: Meet the needs of persons with HIV/AIDS and their families through housing and 

supportive services. 

CDBG HOME ESG HOPWA TOTAL 

$83,472,945 $29,436,040 $7,214,855 $15,134,665 $135,258,505 

Table 1 - Anticipated Resources 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

The following from the Market Overview and Needs Assessment provide key highlights: 

Housing Needs (NA-10) 

• There are nearly 240,000 households in Phoenix earning lower incomes, that is, earning less 

than 80 percent of median income, representing 46 percent of total households (approximately 

526,000 households). 

• By household type, however, these figures provide a different picture: for example, only 39 

percent of small households are lower income, whereas 61 percent of households with one or 

more children six years old or younger are lower income. 

• More than 25 percent of extremely low-income households have young children present. In 

general terms, as income decreases the probability of experiencing housing related issues 

increases. Renter households experience housing related issues at a greater rate than 

homeowners. Sixty-six percent of all renter households earning the median income or less are 

housing cost burdened and are paying more than 50 percent of income for housing related 

costs. 

• Forty-four percent of the owner households are housing cost burdened and pay more than 50 

percent for housing related costs. 

• The most prevalent housing problems for homeowners and renters include cost burden (paying 

more than 30 percent of their monthly income on housing related costs) and extreme cost 

burden (paying more than 50 percent of their monthly income on housing related costs). 
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• According to the 2017 HUD Systems Performance Measures, 9,746 individuals were enrolled in 

emergency shelter, safe havens, transitional housing, or permanent housing after experiencing 

homelessness for the first time in Maricopa County. 

Housing Problems (NA-15) 

• A disproportionately greater need exists when members of a racial or ethnic group within an 

income level experience housing problem at a greater rate (i.e. 10 percent or more) than the 

income level as a whole. The following racial or ethnic groups have disproportionately greater 

need: 

Housing Problems 

• 30-50 percent Area Median Income: Pacific Islander 

• 50-80 percent Area Median Income: Black/African American, and Pacific Islander 

• 80-100 percent Area Median Income: Asian 

Severe Housing Problems 

• 30-50 percent Area Median Income: American Indian/Alaska Native, and Pacific Island 

• 50-80 percent Area Median Income: Asian, and Pacific Islander 

• 80-100 percent Area Median Income: Asian 

Housing Cost Burden 

• 30-50 percent cost burden: Pacific Islander 

• Greater than 50 percent cost burden: Black/African American, and Pacific Islander 

• Special needs groups – such as persons living with HIV/AIDS, persons with disabilities, seniors, 

veterans and others – continue to need affordable housing and support services. 

Homeless Needs (NA-40) 

• The 2019 Point-in-Time Count of people experiencing homelessness found that those counted 

remain predominantly male (63 percent) even though the City of Phoenix population is only 

about 49 percent male. 

• Phoenix’s unsheltered homeless increased from 1,235 persons in 2016 to 2,030 persons in 2019. 

• There has been a decrease in family homelessness of 43 percent since 2014. 

3. Evaluation of past performance 

HUD’s Office of Community Planning and Development (CPD) seeks to support the development of 

communities that feature decent housing, a suitable living environment, and expanded opportunities for 
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Low- and Moderate-Income (LMI) populations. To ensure entitlement jurisdictions are striving to 

achieve that vision, HUD requires annual submissions of Consolidated Annual Performance and 

Evaluation Reports (CAPERs). 

The 2018-19 CAPER was submitted to HUD and indicated: 

• 53,072 low- to moderate-income families, seniors, and youth were assisted through the public 

service programs. 

• 154 residential households received housing rehabilitation services to help residents remain 

safe in their homes. 

• 5 jobs were created/retained through the provision of technical assistance to small businesses. 

• 709,046 persons benefitted through the completion of public facility improvement projects. 

• The total number of persons/households for whom services/facilities were available was 

1,765,255. 

• 1073 persons with HIV/AIDS were assisted with housing and/or supportive services. 

• 182 new affordable housing units were developed. 

• Additionally, housing needs for low- and moderate-income households were addressed, and the 

City prevented homelessness by providing vouchers and intensive street outreach and 

engagement services to those in need and provided supportive permanent transitional housing 

to individuals experiencing domestic violence and human trafficking. 

4. Summary of citizen participation process and consultation process 

The City’s community participation process was informed by the Citizens Participation Plan, which locally 

codifies federal regulations regarding the implementation of a community engagement process and 

notification of community meetings and public hearings. To facilitate as much community participation 

as possible, the City held five community workshops, consulted with several key organizational 

stakeholders, and conducted a community needs survey. Overall, over 2,100 community members were 

engaged in developing the ConPlan. These efforts are detailed further in The Process 

5. Summary of public comments 

Qualitative feedback was collected through community workshops, stakeholder consultations, a public 

comment period, and at a formal public hearing. These comments provided insight into community 

needs and informed the goals of the ConPlan. Top priority needs were identified as: 

• Affordable housing 

• Homelessness Housing, Services, and Prevention 

• Infrastructure improvements 

• Social and Public Services to vulnerable populations 

• Community Facilities, specifically recreation and community centers 

• Services for those with Special Needs 
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• Job creation and/or support to small businesses 

The community engagement process and outcomes are discussed in greater detail in sections PR-15 

Citizen Participation and Appendix A- Citizen Participation Materials. Feedback received during the 

public comment period and at the public hearing will be summarized following the completion of those 

events. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments were accepted and are included within Appendix B- Public Comment.  

7. Summary 

The City is committed to providing every opportunity for residents and stakeholders in its jurisdiction to 

participate in the ConPlan process. Moreover, the City is committed to allocating HUD funds to both 

achieve the City’s goals and fulfill HUD’s mission of creating strong, sustainable, inclusive communities 

with quality affordable homes for all. Doing so will provide expanded opportunities for its LMI 

populations to thrive. This ConPlan and the associated community engagement process are indicative of 

that commitment. 
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The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator PHOENIX COP Neighborhood Services 

Department 

HOPWA Administrator PHOENIX COP Housing Department 

HOME Administrator PHOENIX COP Housing Department 

ESG Administrator PHOENIX COP Human Services Department 

Table 2 – Responsible Agencies 

 
Narrative 

The City’s Neighborhood Services Department (NSD) is the lead agency and is responsible for HUD 

entitlement grants which includes CDBG, HOME, ESG, and HOPWA. NSD is also responsible for the 

preparation of the ConPlan, Annual Action Plans, and Consolidated Annual Performance Evaluation 

Reports (CAPER). Additionally, NSD staff also administers the Request for Proposal (RFP) process and 

recommends the selection of CDBG subrecipients for City Council’s consideration. 

The City of Phoenix’s Housing Department administers HOME and HOPWA on behalf of the City. HOME 

is the largest federal block grant to state and local governments designed exclusively to create 

affordable housing for low-income households. HOPWA is an entitlement grant dedicated to assisting 

communities to provide affordable housing opportunities and related support services for low-income 

persons living with HIV/AIDS and their families. The City’s Human Services Department administer ESG 

on behalf of the City. ESG support assists people to quickly regain stability in permanent housing after 

experiencing a housing crisis and can be used for emergency shelters, street outreach, rapid re-housing, 

and homelessness prevention. 

Consolidated Plan Public Contact Information 
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PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 

91.315(I) 

1. Introduction 

 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

The City launched an inclusive and collaborative engagement process to consult with elected officials, 

City departments, community stakeholders, and residents who may benefit from the entitlement 

programs to inform and develop the priorities and strategies contained within this five-year plan. Unlike 

most areas in the country, Phoenix's Public Housing Authority (PHA) is contained within the 

governmental structure of the City of Phoenix as its Housing Department. Phoenix’s PHA was consulted 

throughout the Consolidated Planning process. 

The City’s outreach and consultation strategies included communicating and partnering with its diverse 

community of stakeholders and nonprofit providers. These partners included organizations and groups 

focused on addressing community needs related to housing, homelessness, mental health, and 

education, amongst others. It also encouraged elected leaders, community leaders, nonprofits, public 

agencies, and departments to encourage public participation about the Consolidated Planning process. 

The Citizen Participation process is described in greater detail in PR-15 Citizen Participation. 

Beyond the process to develop the Consolidated Plan, the City is committed to strengthening 

coordination amongst housing providers, private and governmental health agencies, mental health and 

services agencies, as well as business communities. This is evidenced by the various boards, 

commissions, and committees that serve in an advisory capacity to the City, assist in planning decisions, 

and benefit from City representation and/or resources. The City believes good governance is a 

responsibility of all parties – elected officials, City staff, and residents – and all play a vital role. 

City staff participates in and/or supports standing boards, commission, committees, and task forces on a 

variety of issues. This representation is meant to inform City leadership on key issues and policies, as 

well as provide direct links to the community. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

The City is dedicated to addressing homelessness. The City actively participates with the Maricopa 

Association of Governments (MAG), the HUD Continuum of Care (CoC) agency, with a City staff member 
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serving as a Board Member. The CoC represents all of Maricopa County, including the City. The CoC 

Board is the policy-setting and decision-making body for the CoC, which includes establishing the 

funding direction and policies and procedures for the administration of the Homeless Management 

Information System (HMIS). 

MAG has adopted a Regional Plan to End Homelessness and is at the center of regional efforts and 

systems to address homelessness for all populations, including: chronically homeless, families, veterans, 

and unaccompanied youth. The CoC is a part of Built for Zero, a national initiative to end veteran and 

chronic homelessness and has workgroups that meet bi-weekly to review data and identify systems 

improvements. Additionally, there is a CoC Youth Workgroup and Youth Action Board that is focused on 

youth homelessness and improving youth-specific services. The Youth Action Board is comprised of 

youth that have experienced homelessness and can provide strategic direction for the CoC’s work to end 

homelessness. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

The City participates on the CoC’s ESG Subcommittee, which is tasked with collaborating and 

coordinating the use of ESG and CoC-funded services and establishing performance standards and 

outcomes. The City’s participation in this forum ensures that the City’s efforts to address homelessness 

using HUD entitlement funds and other resources are aligned with the region’s priorities and respond to 

the most critical needs. This includes performance standards, evaluation and informing how ESG funds 

are allocated. The City’s representation on the CoC’s Governance Board ensures the City participates in 

the oversight, including the policies and procedures for administration, of HMIS.   

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 
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Table 3 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization City of Phoenix Equal Opportunity Department 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Market Analysis 

Fair Housing 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation. Serves as City's Fair Housing 

administrator. Provided information regarding fair 

housing trends in the County. 

2 Agency/Group/Organization City of Phoenix Housing Department 

Agency/Group/Organization Type Housing 

PHA 

Other government - Local 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

HOPWA Strategy 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation. Provided information on affordable 

housing needs and trends for low-income persons. 

Provided information and data relevant to the digital 

divide.Provided information related to HOME and 

HOPWA. Provided data regarding the characteristics of 

special needs populations, their housing and 

supportive service needs, the supportive housing 

needs for individuals with HIV/AIDS, and the strengths 

and gaps of service for special needs populations and 

persons experiencing homelessness 

3 Agency/Group/Organization City of Phoenix Human Services Dept. 

Agency/Group/Organization Type Housing 

Services-homeless 

Other government - Local 
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What section of the Plan was addressed 

by Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation. Provided information on ESG operations 

and homelessness needs 

4 Agency/Group/Organization Maricopa Association of Governments 

Agency/Group/Organization Type Regional organization 

Planning organization 

What section of the Plan was addressed 

by Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation. Provided information on CoC operations 

and homelessness needs. 

5 Agency/Group/Organization Southwest Fair Housing Council 

Agency/Group/Organization Type Service-Fair Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Consultation. Provided information regarding fair 

housing trends in the County. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

The organizations listed in the table above represent a wide array of sectors and services and include 

many of the region’s most important and largest organizations. No organization was purposefully 

excluded from the community engagement process. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan 
overlap with the goals of each plan? 

Continuum of Care Maricopa Association of 

Governments 

Regional Plan to End Homelessness informed 

the Homelessness Needs and Strategies. 

Transportation 2050 City of Phoenix Non-Housing Community Development Needs 

Community Wildfire 

Protection Plan 

Maricopa County Housing Needs 

2018 Arizona HIV 

Surveillance Annual Report 

Arizona Department of 

Health Services 

Housing Needs, Non-Homeless Special Needs 

Annual Agency Plan 

Administration Plan 

City of Phoenix Housing Needs, Homeless Needs, Non-

Homeless Special Needs 

Table 4 – Other local / regional / federal planning efforts 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

The sections above describe the City’s effort to cooperate and coordinate with other public entities, 

including the CoC and other local governments. Coordination with other local and state government 

entities in Arizona will be increasingly important throughout this ConPlan cycle given the changing 

landscape related to funding and the need to address community issues, such as housing and 

homelessness, which transcend jurisdictional boundaries. Effectively investing the entitlement grant 

programs dollars, as well as utilizing opportunities to leverage funds, will be essential to the achieving 

the goals and priorities of the ConPlan. 

Narrative (optional): 
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PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The City developed a broad, multifaceted, and multilingual approach to engage the community in accordance with the Citizen Participation Plan, 

which is designed to facilitate and promote the involvement of low- to moderate-income (LMI) populations and outlines the following processes 

and meetings: 

• Location and publication of public notices; 

• 30-day public review period; 

• Availability of the documents; 

• Public hearings and public meetings; 

• Public comment process; 

• Required approval 

Adhering to the Citizen Participation Plan, the City conducted the following actions to ensure maximum participation of organizational 

stakeholders and community members in the planning process: Dedicated webpage & social media, distribution of survey through census 

outreach, parent outreach through partnership with local Title 1 schools, 5 community workshops, online survey in English and Spanish, 

Presentation to City Council Subcommittee, public comment period, subcommittee and public hearings. 

The City made every effort to encourage and broaden public participation, including publishing the community workshop notices in the Arizona 

Republic, Prensa Hispana, and La Voz. The City also placed workshop announcements in English and Spanish on its workshop, posted workshop 

notices on its social media, emailed over 2,000 stakeholders to share the information, and distributed business cards to the community with the 

information. The City also made provision for a bilingual (Spanish) interpreter at all community workshops and an American Sign Language 

interpreter at 1 workshop. Lastly, the City made efforts to ensure the workshop locations were convenient and accessible to those with special 

needs, as well as increasing participation from Non-English speaking persons, persons with disabilities, public housing residents, and other LMI 

residents. These inclusive engagement efforts resulted in over 25,000 citizens being informed of the ConPlan and requesting their feedback to 

provide insight into the needs of the community. 
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Five community workshops were conducted to introduce residents to the City’s ConPlan and federal programs, and to solicit input from 

residents and workers in the City on the level of need for various types of improvements that can potentially be addressed by the ConPlan. The 

workshops were held in predominately LMI communities and sought to obtain broad input from the City’s diverse communities. A total of 86 

community members attended and provided feedback on their housing, economic, and community development needs and priorities for the 

City. Each session also provided activities for children, allowing adults to participate in the workshops and remove any barriers due to 

childcare. The community indicated affordable housing, homelessness, and infrastructure were the top needs. One community workshop 

included job creation/small businesses as a top need. Data are included in Appendix A- Citizen Participation Materials. To supplement the 

community workshops and to further understand the needs of the City’s LMI residents, a Community Needs Survey was offered in English and 

Spanish. A total of 2,026 responses, 1,875 in English and 151 in Spanish, were received in this process. The greatest community need identified 

was affordable housing. This was followed closely by homelessness, infrastructure, and public services. A copy of the survey and its results, as 

well as the stakeholder engagement list, are attached in Appendix A- Citizen Participation Materials.  

 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Focus Group Non-

targeted/broad 

community 

2,215 stakeholders 

emailed 

None None   

2 Focus Group Non-

targeted/broad 

community 

2,026 completed or 

partially completed 

surveys were 

submitted 

Affordable Housing, 

Homelessness, and 

Infrastructure were 

identified as high 

needs. 

All comments were 

accepted. 

URL close see 

Appendix A-  

Citizen 

Participation 

Materials 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 Public Meeting Non-

targeted/broad 

community 

Members of the Land 

Use and Livable 

Neighborhoods 

Subcommittee 

Ensure community 

engagement is 

accessible to all 

residents 

All comments were 

accepted. 

  

4 Focus Group Non-

targeted/broad 

community 

288 Followers No comments were 

received as a result 

of the 

advertisement. 

None   

5 Public Meeting Non-

targeted/broad 

community 

None No comments were 

received as a result 

of the 

advertisement. 

None   

6 Focus Group Housing 

Developers 

851 emailed No comments were 

received as a result 

of the 

advertisement. 

None   

7 Focus Group Residents of Public 

and Assisted 

Housing 

  

Section 8 and 

CHOICE 

Communities 

1,825 individuals 

emailed 

No comments were 

received as a result 

of this outreach 

None   

8 Newspaper Ad Non-

targeted/broad 

community 

None No comments were 

received as a result 

of this outreach 

None   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

9 Newspaper Ad Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Non-

targeted/broad 

community 

None No comments were 

received as a result 

of this outreach 

None   

10 Newspaper Ad Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Non-

targeted/broad 

community 

None No comments were 

received as a result 

of this outreach 

None   

11 Focus Group City Staff 57 city staff Prioritized 

affordable housing, 

homelessness, and 

supportive services 

for those with 

special needs 

All comments were 

accepted. 

  

13 Public Meeting Non-

targeted/broad 

community 

22 residents Prioritized 

affordable housing, 

homelessness, and 

job creation/small 

business support 

All comments were 

accepted. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

14 Public Meeting Non-

targeted/broad 

community 

9 residents Prioritized 

affordable housing, 

homelessness, and 

infrastructure 

All comments were 

accepted. 

  

15 Public Meeting Non-

targeted/broad 

community 

29 residents Prioritized 

affordable housing, 

homelessness, and 

infrastructure 

All comments were 

accepted. 

  

16 Focus Group Non-

targeted/broad 

community 

None No comments were 

received. 

None   

17 Public Meeting Non-

targeted/broad 

community 

17 residents Prioritized 

affordable housing, 

homelessness, and 

infrastructure 

All comments were 

accepted. 

  

19 Focus Group Non-

targeted/broad 

community 

None No comments were 

received. 

None   

20 Focus Group Non-

targeted/broad 

community 

None No comments were 

received 

None   

21 Focus Group Non-

targeted/broad 

community 

None No comments were 

received 

None   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

22 Focus Group Residents of Public 

and Assisted 

Housing 

  

Section 8 and 

CHOICE 

Communities 

1, 825 individuals 

emailed. 

No comments were 

received 

None.   

23 Focus Group Non-

targeted/broad 

community 

None No comments were 

received 

None   

24 Focus Group Non-

targeted/broad 

community 

None. No comments were 

received 

None   

25 Focus Group Non-

targeted/broad 

community 

262 recipients No comments were 

received 

None.   

26 Focus Group Residents of Public 

and Assisted 

Housing 

  

Section 8 

Landlords and 

Section 8 voucher 

holders 

1,528 individuals 

emailed. 

No comments were 

received. 

None   

27 Focus Group Non-

targeted/broad 

community 

None. No comments were 

received. 

None.   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

28 Public Hearing Non-

targeted/broad 

community 

Held a public hearing 

for the Consolidated 

Plan prior to 

adoption on June 2, 

2020. 2 participants. 

No comments were 

received. 

None.   

29 Public Hearing Non-

targeted/broad 

community 

Public hearing before 

the City Council on 

June 3 2020 to 

receive comments on 

the draft 2020-2025 

ConPlan prior to 

adoption and 

submission to HUD. 

None. None.   

Table 5 – Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 

Phoenix has an estimated population of about 1,660,000 people (2018), making it the fifth largest city in 

the United States. Since 2000, Phoenix has seen a population growth of nearly 340,000 new residents 

representing growth of more than 25%. Additionally, it is also estimated that the City saw an increase in 

new housing units of approximately 23 percent (112,550 units). The primary source of data used in this 

needs assessment are the HUD Comprehensive Housing Affordability Strategy (CHAS) special tabulations 

created through the U.S. Census’ American Community Survey (ACS), which incorporate HUD-specified 

criteria relating to housing needs, HUD-defined income limits and household types. This needs analysis 

uses data drawn from ACS’ most recent data set (2011-2015). The following data include basic 

information about households by income and the number of renters and homeowners who experience 

various types of housing distress by income level. The anemic growth of personal and household income 

in recent years coupled with the byproducts of the great recession are driving increased levels of 

housing distress, often illustrated by heightened levels of cost burden. 

The following outlines income categories used in this report: 

• Area median income (AMI): Extremely Low-income: 0-30% AMI; Very Low-income: 30-50% AMI; 

Low-income: 50-80% AMI; Moderate-income: 80-120% AMI; Median Income: 100% AMI 

• HUD adjusted median family incomes (HAMFI): Extremely low-income: 0-30% HAMFI; Very low-

income: 30-50% HAMFI; Low-income: 50-80% HAMFI; Middle-income: 80-100% HAMFI; Upper 

income 100% HAMFI and above 

Because the CHAS data are derived from ACS data, Census definitions dictate the definitions of the 

variables discussed in these tables: 

• Small Family Household: A household with two-four members 

• Large Family Household: A household with five or more members 

• Elderly: Individuals between the ages of 62 to 74 

• Frail Elderly or Extra Elderly: Individuals age 75+ 

• Household: All people living in a housing unit. Members of a household can 

be related or unrelated. 

• Family: Related individuals living in the same household 

• Nonfamily: Unrelated individuals living in the same households 
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The four housing problems outlined in the data and narrative below are defined in narrow terms as 

follows: 

1. Substandard Housing– Lacking complete kitchen facilities 

2. A complete kitchen consists of a sink with a faucet, a stove or range, and a 

refrigeratorSubstandard Housing– Lacking complete plumbing facilitiesComplete plumbing 

consists of hot and cold running water, a flush toilet, and a bathtub or showerCost Burden – 

Cost burden greater than 30 percent of incomeOvercrowding – More than one person per room 

The four severe housing problems are similar, but have two distinct differences in the definitions for 

cost burden and overcrowding: 

1. Substandard Housing– Lacking complete kitchen facilities 

2. A complete kitchen consists of a sink with a faucet, a stove or range, and a 

refrigeratorSubstandard Housing– Lacking complete plumbing facilitiesComplete plumbing 

consists of hot and cold running water, a flush toilet, and a bathtub or showerCost Burden – 

Cost burden greater than 50 percent of incomeOvercrowding – More than 1.5 persons per room 

 
Area Median income 
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 

Summary of Housing Needs 

 

Demographics Base Year:  2009 Most Recent Year:  2015 % Change 

Population 1,445,632 1,514,205 5% 

Households 511,905 525,610 3% 

Median Income $48,881.00 $47,326.00 -3% 

Table 6 - Housing Needs Assessment Demographics 

 
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year) 

 

Housing Needs Assessment Demographics 

According to Census data, the population of Phoenix grew 5 percent between 2009 and 2015; however, 

during that same time period, the median income dropped by 3 percent. Decreases in median income 

can suggest increased housing problems, especially overpayment of housing cost, known as cost burden. 

Number of Households Table 

 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Total Households 81,775 66,940 91,040 53,780 232,080 

Small Family Households 27,580 24,325 34,175 21,260 113,900 

Large Family Households 11,915 10,905 13,030 6,095 19,110 

Household contains at least one 

person 62-74 years of age 12,150 11,320 15,360 8,775 41,995 

Household contains at least one 

person age 75 or older 5,598 7,245 8,600 4,040 12,840 

Households with one or more 

children 6 years old or younger 20,460 17,425 20,059 9,724 26,590 

Table 7 - Total Households Table 
Data Source: 2011-2015 CHAS 

 

Total Households 

There are nearly 240,000 households in Phoenix earning lower incomes, that is, earning less than 80 

percent of median income, representing 46 percent of total households. By household type, however, 

these figures provide a different picture: for example, only 39 percent of small households fall within the 

extremely low through low income categories, whereas 61 percent of households with one or more 



  Consolidated Plan PHOENIX     23 

 

children six years old or younger fall within the extremely low through low income categories. 

Households with young children represent more than 25 percent of extremely low-income households. 

Overall, small households represent the largest group of households at 49 percent of the total. 
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Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Substandard 

Housing - 

Lacking 

complete 

plumbing or 

kitchen facilities 1,045 505 375 60 1,985 220 135 255 165 775 

Severely 

Overcrowded - 

With >1.51 

people per 

room (and 

complete 

kitchen and 

plumbing) 3,350 2,410 1,345 625 7,730 410 405 470 205 1,490 

Overcrowded - 

With 1.01-1.5 

people per 

room (and none 

of the above 

problems) 6,040 4,845 3,535 1,025 

15,44

5 980 1,200 1,960 1,060 5,200 

Housing cost 

burden greater 

than 50% of 

income (and 

none of the 

above 

problems) 

31,60

5 

12,56

0 3,600 350 

48,11

5 

12,01

5 8,205 5,445 1,655 

27,32

0 

Housing cost 

burden greater 

than 30% of 

income (and 

none of the 

above 

problems) 3,805 

17,89

0 

20,10

0 4,970 

46,76

5 2,360 6,155 

12,28

0 6,340 

27,13

5 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Zero/negative 

Income (and 

none of the 

above 

problems) 9,580 0 0 0 9,580 4,130 0 0 0 4,130 

Table 8 – Housing Problems Table 
Data 
Source: 

2011-2015 CHAS 

 

Housing Problems (Households with one of the listed needs) 

This table shows that in general terms, as income decreases the probability of experiencing housing 

related issues increases. Renter households experience housing related issues at a greater rate than 

homeowners. For example, 66 percent of all renter households with a cost burden above 50 percentage 

are extremely low income. In contrast, of the owner households paying more than 50 percent, only 44 

percent are extremely low income. 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 

or complete plumbing, severe overcrowding, severe cost burden) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Having 1 or 

more of 

four 

housing 

problems 42,035 20,320 8,855 2,060 73,270 13,630 9,945 8,120 3,080 34,775 

Having 

none of 

four 

housing 

problems 7,805 23,005 41,380 24,190 96,380 4,590 13,670 32,680 24,455 75,395 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Household 

has 

negative 

income, 

but none 

of the 

other 

housing 

problems 9,580 0 0 0 9,580 4,130 0 0 0 4,130 

Table 9 – Housing Problems 2 
Data 
Source: 

2011-2015 CHAS 

 

3. Cost Burden > 30% 

 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small Related 16,510 14,015 9,855 40,380 4,565 5,435 7,115 17,115 

Large 

Related 7,050 5,735 2,285 15,070 2,340 2,570 2,295 7,205 

Elderly 6,075 4,480 3,060 13,615 5,295 5,200 4,920 15,415 

Other 13,980 11,565 9,735 35,280 3,285 2,210 3,985 9,480 

Total need by 

income 

43,615 35,795 24,935 104,345 15,485 15,415 18,315 49,215 

Table 10 – Cost Burden > 30% 
Data 
Source: 

2011-2015 CHAS 

 

Cost Burden > 30% 

This table demonstrates most lower income renter households who pay more than 30 percent of their 

income for housing are small related households. The total number of lower-income households that 

pay more than 30 percent is 104,345. However, that number of owner households is about half that of 

renters – a total of only 49,215 households. While small owner households also experience 

overpayment, the extent to which they are burdened is considerably less than for renters. 
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4. Cost Burden > 50% 

 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small Related 14,375 5,180 1,150 20,705 3,915 3,090 1,675 8,680 

Large Related 5,625 1,615 140 7,380 2,100 895 395 3,390 

Elderly 4,885 2,115 925 7,925 4,005 2,960 1,940 8,905 

Other 12,715 4,790 1,515 19,020 2,930 1,685 1,515 6,130 

Total need by 

income 

37,600 13,700 3,730 55,030 12,950 8,630 5,525 27,105 

Table 11 – Cost Burden > 50% 
Data 
Source: 

2011-2015 CHAS 

 

Cost Burden > 50% 

Of the 82,125 lower-income households paying more than 50 percent of their income on housing costs, 

renters make up 67 percent. Again, the largest numerical group with a severe cost burden are small 

renter households, and within this category, 14,375 households are extremely low-income. Extremely 

low-income small renter households also represent 38 percent of all extremely low-income renter 

households with a severe cost burden. 

5. Crowding (More than one person per room) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Single family 

households 7,815 6,095 3,505 1,055 18,470 930 1,185 1,505 900 4,520 

Multiple, 

unrelated 

family 

households 1,325 940 1,155 490 3,910 460 445 955 355 2,215 

Other, non-

family 

households 340 265 255 110 970 15 0 0 14 29 

Total need by 

income 

9,480 7,300 4,915 1,655 23,350 1,405 1,630 2,460 1,269 6,764 

Table 12 – Crowding Information – 1/2 
Data 
Source: 

2011-2015 CHAS 
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Crowding (More than one person per room) 

Of the households earning less than median who are overcrowded, 78 percent are renters. Within the 

renter category, the highest number of households are single family extremely low-income renters. 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Households with 

Children Present 0 0 0 0 0 0 0 0 

Table 13 – Crowding Information – 2/2 
Data Source 
Comments:  

 

Describe the number and type of single person households in need of housing assistance. 

The category of “Other” in the tables above include single person households and households of 

unrelated individuals. Of this category, Phoenix does not collect specific data on single-person 

households nor is this data provided by HUD in the eCon Planning Suite. To estimate the number of 

single person households in need of housing assistance, data was gathered from the ACS (2013-2017). 

Data indicate there are 68,200 owner units and 85,800 renter units that are occupied by a single person. 

Applying an estimate of the number of lower-income households from an earlier table, it is estimated 

that there are approximately 33,500 lower-income renter households and 26,600 lower-income owner 

households. Other data can be applied to arrive at an approximation of all cost burdened single person 

households in Phoenix. With about 25 percent of the total small households severely cost burdened, 

one can assume there are approximately 8,650 lower-income single person renter households and 6,860 

lower-income single person owner households paying too much for housing. The issue of cost burden 

and severe cost burden on single person households increases in prevalence as household income 

decreases.According to Deloitte, single-person households are more likely to rent and prefer multifamily 

homes. They are also more likely to experience housing cost burden.There are about 70,000 more 

single-person household than there are studio/one-bedroom housing units, which indicates that these 

households may have difficulty finding homes typically occupied by individuals and that are more 

naturally affordable. 

Estimate the number and type of families in need of housing assistance who are disabled or 

victims of domestic violence, dating violence, sexual assault and stalking. 

There are not currently any HUD-supplied data that estimate the number of this population. However, 

an approximation can be made of the number of individuals living with a disability that may need 

housing assistance. Using 2013-2017 ACS data, there are 161,585 individuals in Phoenix living with a 
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disability, or 10.3% of the population. Those with disabilities trend towards being within the lower-

income household designation, increasing their likelihood of needing housing assistance. The 2013-2017 

ACS data indicates that 31.5% of households with a person living with a disability live at or below 150 % 

of the poverty line. 

In 2019 the federal poverty line is $25,750 annually for a family of four; 150% of the poverty line for a 

family of four is $38,625 annually. A family of four living at 150% of the federal poverty line translates to 

50% AMI in Phoenix, which is considered just above very low-income ($36,450). Looking at 2013-2017 

ACS data, only about 2% of those persons over 18 living with a disability are employed. Median annual 

income for households with a person living with a disability is typically 2/3 of a household where no 

earners have a disability. Since cost burden is closely correlated to household income, one can assume 

that many of these households with a person living with a disability experience housing cost burden. 

The Point-in-Time Count (PIT) is an annual street and shelter count that determines the number of 

people experiencing homelessness in Maricopa County during a given point in time. Conducted on a 

single day in January, this project includes a brief survey to identify the needs and characteristics of 

those experiencing homelessness. According to the 2019 PIT, 805 individuals voluntarily identified as 

fleeing domestic violence, which equates to 12% of the population of persons experiencing 

homelessness in Maricopa County. The demographic survey modified the questions per HUD’s guidance 

that, “the data reported on survivors of domestic violence should be limited to the reporting to those 

who are currently experiencing homelessness because they are fleeing domestic violence, dating 

violence, sexual assault, or stalking, as opposed to reporting on survivors who have ever experienced 

these circumstances.” The data for those experiencing domestic violence is historically underreported 

due to the stigma and fear of retaliation by the perpetrator. There are currently 405 emergency shelter 

beds and 322 transitional housing beds available to domestic violence survivors throughout Maricopa 

County, highlighting the need for additional resources for this population. 

The State Agencies Coordinating Team, comprised of multiple state agencies who collaboratively assess 

and develop plans to improve crime victim services throughout Arizona, held community conversations 

in five regions throughout the state in 2017 regarding challenges the community was facing, including 

domestic violence service providers. The conversations were published in a report and found providers 

across the state identified the following groups as most vulnerable and least likely to seek assistance: 

Youth/Teens, Undocumented individuals, Non-English Speaking, Native Americans, Persons with 

Disabilities, Geographically remote, LGBTQ+, People with Mental Illness and/or Substance Use Issues, 

Men/Boys, Youth aging out of fosterOne of the key challenges raised by service providers was a lack of 

housing for persons fleeing domestic violence. It is challenging to assess the housing needs for this 

vulnerable population due to the fact that most cases of domestic violence are never reported to the 

police. 

What are the most common housing problems? 
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For both homeowners and renters, the most prevalent housing problems are cost burden (paying more 

than 30 percent of their monthly income on housing related costs) and extreme cost burden (paying 

more than 50 percent of their monthly income on housing related costs), as evidenced in Tables NA-

10.05 and NA-10.06. Rent burdens can in turn contribute to the other housing problems listed in the 

tables included earlier in NA-10. A lack of affordability can contribute to overcrowding and less 

investment in the material condition of the home, leading to substandard housing. A high housing cost 

burden itself puts financial stress on households, especially those that rent, but it also precludes 

households from spending on other necessities. Transportation, healthcare, and education are just a few 

things that cost burdened households may struggle to afford, which negatively impacts the ability to 

fully participate in consumer activities, including future homeownership. 

Are any populations/household types more affected than others by these problems? 

Small households, especially renters, experience more housing problems than other household types as 

demonstrated in the tables above. In numerical terms, small households represent nearly half of all 

households in the City and comprise more than 30 percent of all households that are extremely low- or 

very low-income. Small renter households represent more than 70 percent of the total number of small 

households that pay more than 50 percent of their income on rent and comprise a significant 

percentage of households that are overcrowded. 

Describe the characteristics and needs of Low-income individuals and families with children 

(especially extremely low-income) who are currently housed but are at imminent risk of 

either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 

needs of formerly homeless families and individuals who are receiving rapid re-housing 

assistance and are nearing the termination of that assistance 

According to the 2017 HUD Systems Performance Measures, 9,746 individuals were enrolled in 

emergency shelter, save havens, transitional housing, or permanent housing after experiencing 

homelessness for the first time in Maricopa County. Low-income individuals and families are more likely 

to face a greater risk of homelessness due to the lack of affordability and experiencing housing cost 

burden (spending more than 30 percent of income on housing related costs). Severe housing cost 

burden families spend 75 percent less on health care and 40 percent less on food than comparable 

other poor households who are not experiencing cost burden.Housing instability can cause challenges 

with accumulating emergency savings, managing unexpected emergency costs (e.g., automobile repair, 

medical costs, etc.), or loss of income. Additionally, the 2017 American Housing Survey demonstrated 

that households living in poverty and severe housing cost burden are more likely to experience threats 

of eviction and falling behind on rental payments for housing.  

Families who are experiencing homelessness may be enrolled in a rapid re-housing program depending 

on their unique needs, which are identified using the Service Prioritization Decision Assistance Tool 

(SPDAT) and identifies relevant services. Rapid re-housing provides a short-term rental assistance (0-24 

months) and case management to help families transition to being stably housed. One of the largest 
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needs of families enrolled or exiting rapid re-housing would be increasing their income. According to the 

2017 HUD Systems Performance Measures, of the clients who left the homeless system (which includes 

rapid re-housing), 34 percent increased their income. Increasing income allows for individuals and 

families to remain stably housed. Another barrier for households nearing the termination of their rapid 

re-housing assistance is the transition from the rapid re-housing unit to a permanent rental unit that is 

affordable. This barrier is the result of a severe lack of affordable rental housing within the City of 

Phoenix. 

If a jurisdiction provides estimates of the at-risk population(s), it should also include a 

description of the operational definition of the at-risk group and the methodology used to 

generate the estimates: 

At this time, the CoC does not report on measures pertaining to homeless prevention for at-risk 

populations. The City adheres to HUD’s definition of imminent risk of homelessness. This is category two 

within the full definition of homelessness. An individual or family is considered at imminent risk of 

homelessness if they will lose their primary nighttime residence, provided that: 

(i)                  Residence will be lost within 14 days of the date of application for homeless assistance 

(ii)                No subsequent residence has been identified; and 

(iii)               The individual or family lacks the resources or support networks needed to obtain other 

permanent housing. 

Specify particular housing characteristics that have been linked with instability and an 

increased risk of homelessness 

While there are many factors that contribute to risk of homelessness, the most significant are 

low/limited income and housing costs. Both low incomes and increased rents and mortgages contribute 

to this risk. The National Alliance to End Homelessness has stated that most households become 

homeless because they do not make enough money to pay for housing. Recent research from the 

University of New Hampshire, Boston University, University of Pennsylvania, and Zillow Research found 

that regions where a significant portion of the population are spending more than 32 percent of their 

income on housing costs should expect to see a rapid rise in homelessness. 

 

As incomes have not kept pace with rising housing costs, many households are spending a greater 

portion of their income on housing and have less disposable income to mitigate financial crisis. In the 

event of a family emergency, medical crisis, loss of employment, or other financial predicament, 

households with high housing costs often must reallocate limited income to immediate concerns, 

thereby increasing their risk of homelessness. 
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The National Low Income Housing Coalition (NLIHC) identified Phoenix as being the second most 

expensive area in Arizona in its 2019 Out of Reach report. NLIHC found a household would need to earn 

at least $20.63 an hour to afford a two-bedroom fair market rate apartment. The same report found the 

2019 estimated hourly mean renter wage for Phoenix is $18.22, placing significant strain on households 

in the City. According to the FY 2018 HUD Systems Performance Measures, CoC program-funded 

projects reported increased earned income for 4 percent of adults who remained in the homeless 

service system and 17 percent for adults who exited programs. The limited increase in income can cause 

financial strain on households and result in housing instability. 

Discussion 

Please see above.  
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

A disproportionately greater need exists when the members of racial or ethnic group at a given income 

level experience housing problems at a greater rate (10 percentage points or more) than the income 

level as a whole. For example, if 60 percent of all low-income households within a jurisdiction have a 

housing problem and 70 percent or more of low-income Hispanic households have a housing problem, 

then low-income Hispanic households have a disproportionately greater need. The four housing 

problems are: 

1. Lacks complete kitchen facilities; 

2. Lacks complete plumbing facilities; 

3. More than one person per room (overcrowding); and 

4. Cost burden greater than 30 percent. 

The following tables identify the number and extent of housing problems by income level and by 

race/ethnicity. 

0%-30% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 61,830 6,225 13,710 

White 22,895 2,845 5,395 

Black / African American 7,140 580 1,855 

Asian 1,315 335 510 

American Indian, Alaska Native 1,390 85 230 

Pacific Islander 145 0 0 

Hispanic 28,135 2,285 5,579 

Table 14 - Disproportionally Greater Need 0 - 30% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
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30%-50% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 54,305 12,640 0 

White 21,235 6,345 0 

Black / African American 4,845 1,055 0 

Asian 1,205 345 0 

American Indian, Alaska Native 1,010 255 0 

Pacific Islander 54 25 0 

Hispanic 25,320 4,450 0 

Table 15 - Disproportionally Greater Need 30 - 50% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 

50%-80% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 49,360 41,675 0 

White 23,295 20,010 0 

Black / African American 4,580 2,775 0 

Asian 1,115 785 0 

American Indian, Alaska Native 655 700 0 

Pacific Islander 70 80 0 

Hispanic 18,980 16,570 0 

Table 16 - Disproportionally Greater Need 50 - 80% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 
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80%-100% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 16,445 37,335 0 

White 9,500 20,935 0 

Black / African American 1,195 2,435 0 

Asian 495 965 0 

American Indian, Alaska Native 240 625 0 

Pacific Islander 25 125 0 

Hispanic 4,770 11,885 0 

Table 17 - Disproportionally Greater Need 80 - 100% AMI 
Data Source: 2011-2015 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 

Discussion 

0-30 percent AMI 

At the extremely low-income level, there is a disproportionately greater need among Pacific Islanders, 

with 100 percent of the households in this income bracket having one or more of the housing problems, 

while in the jurisdiction as a whole, 76 percent of households experience a housing problem. However, 

the number of Pacific Islander households is relatively small, at 145 households. Although Hispanic 

households do not meet HUD’s definition of disproportionately greater need, within this category 

Hispanic households have the highest number of households experiencing housing problems. 

30-50 percent AMI 

The very low-income level has no population that experiences disproportionately greater need. The 

jurisdiction as a whole experiences 81 percent of households with one or more need. Although Hispanic 

households do not meet HUD’s definition of disproportionately greater need, within this category 

Hispanic households have the highest number of households experiencing housing problems. 

  

  

50-80 percent AMI 
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The low-income level has no population that experiences disproportionately greater need. The 

jurisdiction as a whole experiences 54 percent of households with one or more need. 

  

80-100 percent AMI 

The middle-income level has no population that experiences disproportionately greater need. The 

jurisdiction as a whole experiences 31 percent of households with one or more need. 
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 

(b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

A disproportionately greater need exists when the members of a racial or ethnic group at a given income 

level experience housing problems at a greater rate (10 percentage points or more) than the income 

level as a whole. For example, if 60 percent of all low-income households within a jurisdiction have a 

housing problem and 70 percent or more of low-income Hispanic households have a housing problem, 

then low-income Hispanic households have a disproportionately greater need. 

Whereas NA-15 measured housing problems, NA-20 measures ‘severe' housing problems, which are 

defined as: 

• Overcrowded households with more than 1.5 persons per room, not including bathrooms, 

porches, foyers, halls or half-rooms 

• Households with cost burdens more than 50 percent of income. 

The following tables identify the number and extent of severe housing problems by income level and by 

race/ethnicity. 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 55,665 12,395 13,710 

White 20,230 5,515 5,395 

Black / African American 6,405 1,315 1,855 

Asian 1,195 450 510 

American Indian, Alaska Native 1,310 165 230 

Pacific Islander 85 60 0 

Hispanic 25,694 4,735 5,579 

Table 18 – Severe Housing Problems 0 - 30% AMI 
Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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30%-50% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 30,265 36,675 0 

White 11,485 16,085 0 

Black / African American 2,680 3,215 0 

Asian 745 810 0 

American Indian, Alaska Native 580 685 0 

Pacific Islander 19 60 0 

Hispanic 14,410 15,355 0 

Table 19 – Severe Housing Problems 30 - 50% AMI 
Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 

50%-80% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 16,975 74,060 0 

White 7,455 35,860 0 

Black / African American 1,190 6,170 0 

Asian 390 1,510 0 

American Indian, Alaska Native 265 1,095 0 

Pacific Islander 60 85 0 

Hispanic 7,500 28,055 0 

Table 20 – Severe Housing Problems 50 - 80% AMI 
Data Source: 2011-2015 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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80%-100% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 5,140 48,645 0 

White 2,070 28,365 0 

Black / African American 285 3,350 0 

Asian 270 1,190 0 

American Indian, Alaska Native 155 710 0 

Pacific Islander 15 135 0 

Hispanic 2,325 14,325 0 

Table 21 – Severe Housing Problems 80 - 100% AMI 
Data Source: 2011-2015 CHAS 

 

*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
Discussion 

0-30 percent AMI 

At the extremely low-income level, there is no disproportionately greater need among the different 

races and ethnicities; city-wide, the figure is 68 percent, and while 77 percent of the American 

Indiana/Alaska Native households in this income range experiences one or more severe housing 

problems, it does not reach the limit of 78 percent to qualify as disproportionately affected. Although 

Hispanic households do not meet HUD’s definition of disproportionately greater need, within this 

category Hispanic households have the highest number of households experiencing severe housing 

problems. 

30-50 percent AMI 

The very low-income level has no groups that experience a disproportionate need. Approximately 45 

percent of the households in the jurisdiction experience housing problems at this income level. It is 

notable that in this income category, Pacific Islanders have a very low percentage of households – 24 

percent - that experience severe housing problems, but in numerical terms it represents few households 

(only 19 out of 79). Although Hispanic households do not meet HUD’s definition of disproportionately 

greater need, within this category Hispanic households have the highest number of households 

experiencing severe housing problems. 
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50-80 percent AMI 

At 19 percent, a relatively small portion of the overall low-income population experiences a severe 

housing problem, but one subset does experience disproportionately greater need. Approximately 41 

percent of Pacific Islander households experience at least one severe housing problem, but this number 

is relatively small, at 60 households. Although Hispanic households do not meet HUD’s definition of 

disproportionately greater need, within this category Hispanic households have the highest number of 

households experiencing severe housing problems. 

80-100 percent AMI 

At the middle-income level, there is no disproportionately greater need among the different races and 

ethnicities; city-wide, the figure is 10 percent, and while 18 percent of the American Indian/Alaska 

Native households and 18 percent of the Asian households in this income range experience one or more 

severe housing problems, they do not reach the limit of 20 percent to qualify as disproportionately 

affected. Although Hispanic households do not meet HUD’s definition of disproportionately greater 

need, within this category Hispanic households have the highest number of households experiencing 

severe housing problems. 
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction:  

To compute disproportionately greater need relative to housing cost burden, the numbers in each row 

of Table NA-25.01 below are divided by the total number of households either as a whole or for that 

race/ethnicity. For example, 324,280 households in Phoenix spend less than 30 percent of their income 

on housing. That number is divided by the 509,980 total households to compute that nearly 64 percent 

of households are not cost burdened. 

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 324,280 99,080 86,620 15,635 

White 202,735 49,585 40,245 5,640 

Black / African American 17,535 8,250 9,145 1,990 

Asian 11,940 2,350 2,000 545 

American Indian, Alaska 

Native 4,275 1,515 1,420 320 

Pacific Islander 420 125 119 0 

Hispanic 82,895 35,875 32,525 6,974 

Table 22 – Greater Need: Housing Cost Burdens AMI 
Data Source: 2011-2015 CHAS 

 

Discussion:  

30-50 percent cost burden 

For households spending 30-50 percent of their income on housing, which is considered cost burdened, 

there are no households that are disproportionately burdened with housing costs. City-wide, 19.4 

percent of households have a cost burden between 30-50 percent. The highest percentage for any 

subgroup includes Hispanic households, at 23.7 percent. 

Greater than 50 percent cost burden 

For households spending more than 50 percent of their income on housing, which is considered severely 

cost burdened, there are no households that are disproportionately burdened with housing costs. City-

wide, 16.5 percent of households have a cost burden over 50 percent, but the highest percentage for 

any subgroup includes Black/African American households, at 24.8 percent. While not technically a 
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disproportionate need, the City will continue to monitor these figures to ensure they do not rise over 

time. 
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NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2) 

Are there any Income categories in which a racial or ethnic group has disproportionately 

greater need than the needs of that income category as a whole? 

The data presented in Sections NA-15 through NA-25 reveal that there are racial or ethnic groups that 

have disproportionately greater need. A disproportionately greater need exists when the members of a 

racial or ethnic group at a given income level experience housing problems at a greater rate (10 percent 

or more) than the income level as a whole. The following racial or ethnic groups have disproportionately 

greater need: 

Housing Problems 

• 30-50 percent AMI: Pacific Islander 

• 50-80 percent AMI: Black/African American, and Pacific Islander 

• 80-100 percent AMI: Asian 

Severe Housing Problems 

• 30-50 percent AMI: American Indian/Alaska Native, and Pacific Island 

• 50-80 percent AMI: Asian, and Pacific Islander 

• 80-100 percent AMI: Asian 

Housing Cost Burden 

• 30-50 percent cost burden: Pacific Islander 

• Greater than 50 percent cost burden: Black/African American, and Pacific Islander 

Only White and Hispanic households do not have disproportionately greater need in any category at any 

income level. Hispanic households do often have a rate of need higher than the jurisdiction as a whole, 

however, it does not exceed the 10 percent threshold for disproportionately greater need. Although 

Hispanic households do not meet HUD’s definition of disproportionately greater need, within this 

category Hispanic households have the highest number of households experiencing housing problems 

and severe housing problems than any other race or ethnicity. 

If they have needs not identified above, what are those needs? 

Not applicable. Additional information regarding housing needs can be located within the City’s Analysis 

of Impediments to Fair Housing (AI). 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 

community? 
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HUD defines a census tract as a Racially and Ethnically Concentrated Areas of Poverty (R/ECAP) when at 

least 40 percent of the population is living below the poverty line and at least 50 percent of the 

population identifies as other than non-Hispanic White. Figure NA-30.01 below displays Phoenix’s 

R/ECAP census tracts, which aligns with both CDBG-eligible and majority cost-burdened census tracts.  

Through the data collection process to complete the AI, the City has developed a Segregation Analysis 

(the degree to which two or more racial or ethnic groups live geographically separate from one another, 

can directly affect the quality of life in cities and neighborhoods). Information can be found within that 

document discussing the Segregation Analysis at a city-level. 
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NA-35 Public Housing – 91.205(b) 

Introduction 

The City of Phoenix Housing Department provides public housing, Section 8 housing choice vouchers, affordable rental apartments, and single-

family homes to more than 35,000 area residents.6F[1] This includes partnering with nonprofits and for-profit community organizations on the 

preservation and development of affordable housing units. 

The Housing Department oversees 5,653 units comprised of: 

• 2,381 Public Housing 

• 2,637 Affordable Housing 

• 141 Section-8 Project Based Vouchers 

• 236 Section 8 New Construction 

• 258 Market Rate 

In addition to the above units, the Housing Department oversees 6,856 Housing Choice Vouchers. Altogether the Housing Department assists 

12,509 households through the Housing Choice Voucher program and its affordable housing portfolio. 

 Totals in Use 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units vouchers in use 0 89 2,149 5,029 34 4,726 269 0 0 

Table 23 - Public Housing by Program Type 
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition  
 

Data Source: PIC (PIH Information Center) 

 

Public Housing by Program Type 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

 Characteristics of Residents 

 

Program Type 
 Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Average Annual Income 0 5,281 11,697 11,110 8,268 11,190 10,053 0 

Average length of stay 0 2 6 6 0 7 0 0 

Average Household size 0 1 2 3 2 3 1 0 

# Homeless at admission 0 0 10 0 0 0 0 0 

# of Elderly Program Participants 

(>62) 0 13 594 656 2 624 30 0 

# of Disabled Families 0 40 429 1,613 14 1,488 111 0 

# of Families requesting accessibility 

features 0 89 2,149 5,029 34 4,726 269 0 

# of HIV/AIDS program participants 0 0 0 0 0 0 0 0 

# of DV victims 0 0 0 0 0 0 0 0 

Table 24 – Characteristics of Public Housing Residents by Program Type  
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Data Source: PIC (PIH Information Center) 

 

 Race of Residents 

Program Type 

Race Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

White 0 58 1,564 2,786 13 2,604 169 0 0 

Black/African American 0 16 495 2,004 18 1,903 83 0 0 

Asian 0 0 30 45 1 42 2 0 0 

American Indian/Alaska 

Native 0 15 56 177 2 164 11 0 0 

Pacific Islander 0 0 4 17 0 13 4 0 0 

Other 0 0 0 0 0 0 0 0 0 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 25 – Race of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 

 

Race of Public Housing Residents by Program Type 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 
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Ethnicity of Residents 

Program Type 

Ethnicity Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

Hispanic 0 14 1,236 1,698 18 1,639 41 0 0 

Not Hispanic 0 75 913 3,331 16 3,087 228 0 0 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 26 – Ethnicity of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 

 

Ethnicity of Public Housing Residents by program type 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 

on the waiting list for accessible units: 

As of December 2019, there were 62,576 households on the Section 8 Housing Choice Voucher Waitlist, 

public housing waitlist and the Housing Department’s affordable housing portfolio waitlist. The public 

housing waitlist has an average wait time of two to three years and households on the Section 8 Housing 

Choice Voucher (HCV) Program have an average wait time of seven to ten years. The Section 8 HCV 

waitlist is currently a lottery system and the public housing maintains a waitlist. 

The Housing Department meets and sometimes exceeds Section 504 and ADA requirements in its public 

housing new construction, substantial rehabilitation, and CFP renovation projects. The properties 

include: McCarty on Monroe, Symphony (HOPE VI), Aeroterra (HOPE VI Phase I-IV), Marcos de Niza, 

Foothills Village Apartments, Pine Tower Apartments, Washington Manor and Sunnyslope Manor. In 

addition, McCarty on Monroe and Aeroterra Senior Village were designed to include enhanced 

accessibility features focusing on the needs of our aged population that improved mobility for the entire 

site. 

The Housing Department completed an ADA renovation at Foothills Village Apartments. The renovation 

included demolition and reconstruction of 12 units, with each meeting Uniform Federal Accessibility 

Standards and are barrier free accessible. An additional 16 units were remodeled to be visit-able and 

readily convertible to ADA standards, if necessary. As a result of the renovation, the property exceeds 

the ADA requirements. 

The Housing Department utilized universal design concepts and visit-ability standards in its public 

housing construction projects at McCarty on Monroe, Symphony (HOPE VI), Aeroterra (HOPE VI Phase I-

IV), Foothills Village Apartments and Marcos de Niza. These included features that can be accessed, 

understood, and used to the greatest extent possible by all people. Some examples are smooth, ground 

level entrances without stairs, surface textures that require low force to traverse like carpet tiles and 

vinyl flooring, wide interior doors, lever handles on doors, bright and appropriate lighting, clear lines of 

sight and signs with contrasting color. Visit-ability concepts were also incorporated into the Marcos de 

Niza and Foothills Village ADA public housing rehabilitation projects by improving the common areas 

and apartments. 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 

Residents of public housing and HCV still require other services and opportunities in the community 

such as, transportation, childcare, education, workforce development and job training, language 

services, healthcare, and programs leading towards self-sufficiency. Elderly/disabled residents also need 

independent living assistance, aging in place resources, medical assistance, chronic disease 

management, quality of life assistance, behavioral assistance and referrals. 

How do these needs compare to the housing needs of the population at large 
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Information pertaining to housing needs for waitlist applicants is not currently collected, so it is difficult 

to generalize this information to the population at-large. Residents of Public Housing and HCV holders 

are not immune to the challenges of identifying units that are affordable within the City. There is a 

limited supply of naturally occurring affordable housing. The needs of Public Housing and HCV holders 

are most comparable with other low-income residents. 

Discussion 

With over 60,000 individuals on the waitlist for housing vouchers or public housing, there is a 

demonstrated need for affordable housing within the City’s jurisdiction. The Housing Department serves 

over 35,000 residents who are qualified as low-income residents. Households on the Housing 

Department’s waitlists, as well as those with Section 8 vouchers or living in public housing, require 

access to community supports such as public transportation, healthcare, workforce development and 

job training, as well as other services to continue achieving housing stability in Phoenix. 
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NA-40 Homeless Needs Assessment – 91.205(c) 

Introduction: 

The Maricopa Regional Continuum of Care (CoC) is administered by the Maricopa Association of Governments (MAG) that serves as the regional 

planning agency for the metropolitan Phoenix area. The CoC is focused on addressing regional issues related to homelessness and works towards 

ending homelessness through rapid transitions to housing solutions.Governed by 14 Board Members with the City of Phoenix represented within 

this group, there are three main duties of a CoC, as defined by HUD’s Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) 

Act: 

1. Operate the CoC 

2. Designate a Homeless Management Information System (HMIS) for the CoC 

3. Plan for the CoC 

HMIS is the homeless data system which stores client-level data about individuals and households who use homeless designated services. The 

CoC uses HMIS to maintain data pertaining to individuals access homeless services and housing in the region. The below table uses the following 

definitions: 

Definitions: 

• Number experiencing homelessness each year: unduplicated count of all persons enrolled during the program year 

• Number becoming homeless each year: unduplicated count of persons with new entries appearing in HMIS during the year 

• Number exiting homelessness each year: unduplicated count of persons exiting programs to a permanent destination as defined by HUD 

• Number of days persons experience homelessness: average of the sums of the lengths of stays for each person 

The Point-In-Time Count (PIT) is an important source of data on homelessness and is reported to Congress as part of the Annual Homelessness 

Assessment Report (AHAR). The PIT is a primary source of unsheltered homeless numbers and helps to inform communities on the number of 

people who do not access services such as emergency shelters or transitional housing at any given point in time. As the unsheltered count 

continues to rise across the region, increased regional efforts to address homelessness are necessary. Potential factors that may have 
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contributed to the increase include improvement in PIT volunteer training and recruitment, change in emergency shelter capacity, and rising 

housing costs in the region. 

 According to the 2019 PIT, the demographics of those surveyed have been fairly consistent over time. The population experiencing 

homelessness remains predominantly male (63 percent) even though the population as a whole is only about 49 percent male. 

Over the years, the ethnic breakdown of the PIT has remained the same with a significant majority identifying as Non-Hispanic or Non-Latino; by 

race there has been a slight decrease in the White population and slight increase in Multiple Races. The 2019 PIT reported a differing racial 

makeup than Maricopa County. Census estimates for Maricopa County are as follows: White (83%); Black or African American (6%); Asian (5%); 

American Indian or Alaskan Native (3%); Native Hawaiian or Other Pacific Islander (0%); and Multiple Races (3%). The PIT population also has a 

higher percentage of people identifying as Non-Hispanic or Non-Latino compared to Maricopa County population estimates (69%).The 

unsheltered count for the region has been steadily increasing at an average of 25% per year. Most of the unsheltered population is concentrated 

in central Phoenix. The graphic to the right shows the unsheltered population by municipality over time.According to the PIT, Maricopa County is 

the fastest growing region in the nation in terms of population, with the number of persons experiencing homelessness at a faster rate than the 

population as a whole. 

Homeless Needs Assessment  

Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 
homelessness 

each year 

Estimate the # 
becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

 Sheltered Unsheltered     

Persons in Households with Adult(s) 

and Child(ren) 57 745 5,232 2,534 1,915 26 

Persons in Households with Only 

Children 1 5 53 52 22 61 

Persons in Households with Only 

Adults 434 675 5,649 2,604 1,930 76 

Chronically Homeless Individuals 197 200 3,138 351 300 89 

Chronically Homeless Families 8 23 263 6 21 138 



  Consolidated Plan PHOENIX     53 

 

Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 
homelessness 

each year 

Estimate the # 
becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

 Sheltered Unsheltered     

Veterans 63 117 1,539 403 581 106 

Unaccompanied Child 21 40 573 334 196 53 

Persons with HIV 6 62 273 35 65 80 

Table 27 - Homeless Needs Assessment  
Alternate Data Source Name:  
CoC HMIS and STELLA 

Data Source Comments:  

  

Numbers are for City of Phoenix only based on the community's by-name list. 
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Length of Time Homeless 

Indicate if the homeless population is: Has No Rural Homeless 

 

 

 

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 

days that persons experience homelessness," describe these categories for each homeless population type (including chronically 

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 
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Please see Length of Time Homeless table provided above.  
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Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

White 1,657 2,269 

Black or African American 1,103 560 

Asian 26 13 

American Indian or Alaska 

Native 277 277 

Pacific Islander 21 21 

Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 2,535 2,578 

Not Hispanic 891 610 

Data Source 
Comments: 

Source: Maricopa Regional Continuum of Care 2019 PIT Count, Unsheltered Interview Survey Records with Phoenix 

High/Low Density grid extrapolationSource Note: This data is for the entire Maricopa Regional Continuum of Care, 

which includes jurisdictions outside the City of Phoenix. 

 

Nature and Extent of Homelessness 

The sheltered data in the table above provides the race and ethnicity for those experiencing 

homelessness within the CoC’s jurisdiction. The unsheltered data is data specific to those experiencing 

homelessness in the City of Phoenix. 

 
Homelessness Racial Equity Analysis 

Estimate the number and type of families in need of housing assistance for families with 

children and the families of veterans. 

The region has seen a decrease in family homelessness of 43 percent since 2014. Families are defined as 

households with at least one adult and one child. Almost all the families (482 households) identified 

during the 2019 PIT resided in emergency shelter or transitional housing, with only one unsheltered 

family reported. It is noted that families may be more challenging to count given their likelihood to stay 

in vehicles or other hidden locations. It is unclear the number of families of veterans living who need 
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housing assistance, however, historically veterans experiencing homelessness have largely been 

comprised of single adults 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

The CoC completed HUD’s CoC Racial Equity Analysis Tool using ACS 2011-2015 estimates and 2017 PIT 

data. The table below illustrates discrepancies of various racial/ethnic groups compared to the general 

population, including: 

• African American/Black: Comprise 5 percent of the general population but represent 24 percent 

of the homeless population. Of those living in poverty, 7 percent identify as African 

American/Black. 

• Native American: Comprise 2 percent of the general population but represent 6 percent of the 

homeless population. Of those living in poverty, 3 percent identify as Native American 

Conversely, Asians/Pacific Islanders represent 4 percent of the region’s population but only 1 percent of 

the region’s homeless population. Those who identified their race as Other/Multi-Racial represent 9 

percent of the population but only 3 percent of people experiencing homelessness. It can also be noted 

the Hispanic population is experiencing homelessness at lower rate than they are represented in the 

general population (23 percent and 30 percent respectively), even though they are the highest 

represented ethnic group living in poverty (52 percent). 

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

The 2019 PIT identified 6,614 homeless individuals living in Maricopa County, with nearly half (3,188) 

unsheltered. It is estimated that 63.6 percent of Phoenix’ unsheltered homeless population and 69 

percent of the total homeless population live within the City; 2,548 were sheltered and 2,030 were 

unsheltered individuals, totaling 4,578 homeless individuals in the City on a given night in 2019. 

Discussion: 

While Maricopa County is exiting individuals from homelessness at a faster rate than other jurisdictions 

across the country, there is still a growing rate of persons experiencing homelessness. Some factors that 

may contribute to homelessness in this region (and more broadly throughout the U.S.) include: 

• a lack of affordable housing 

• domestic violence 

• poverty, unemployment, and low wages 

• mental illness and the lack of needed services 

• substance abuse and the lack of needed services 
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The Maricopa Regional CoC is committed to using data-informed strategies, including information on 

racial and ethnic equity, to learn more about this population’s needs and create solutions to end 

homelessness for individuals in the region. 
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d) 

Introduction:  

Certain segments of the population experience conditions that make it difficult for them to access 

affordable housing. Physical or medical conditions, accessibility and requirements of supportive services, 

limited incomes, and many other factors often impede a household’s ability to obtain decent and 

affordable housing. 

The following section addresses the special housing and service needs of certain populations, which 

include: 

• People living with HIV/AIDS (PLWHA)and their families 

• Persons with disabilities 

• Elderly 

• Veteran households 

• Female-headed households 

• Large households 

• Food insecure households 

For people living with HIV/AIDS (PLWHA), housing is consistently ranked as one of the unmet needs 

throughout the State. Housing costs in Maricopa County have historically been generally lower than 

other major markets in United States, but they are the second highest in the State of Arizona. PLWHA 

often have incomes well below the median and experience significant healthcare costs related to their 

medical condition. Table NA-45.01: HOPWA Data, includes statistics for Maricopa and Pinal Counties, 

with the exception of the rate per population and area prevalence statistics, which only include 

Maricopa County. 

HOPWA  

Current HOPWA formula use:  

Cumulative cases of AIDS reported 13,551 

Area incidence of AIDS 561 

Rate per population 295 

Number of new cases prior year (3 years of data) 1,762 

Rate per population (3 years of data) 289 

Current HIV surveillance data:  

Number of Persons living with HIV (PLWH) 462 

Area Prevalence (PLWH per population) 159 

Number of new HIV cases reported last year 576 

Table 28 – HOPWA Data  
 

Data Source Comments: 2018 Arizona HIV Surveillance Annual Report , 2018 Arizona HIV/AIDS Epidemiology Supplemental Report  
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HIV Housing Need (HOPWA Grantees Only)  

Type of HOPWA Assistance Estimates of Unmet Need 

Tenant based rental assistance 508 

Short-term Rent, Mortgage, and Utility 0 

Facility Based Housing (Permanent, short-term or 

transitional) 69 

Table 29 – HIV Housing Need  
 
Alternate Data Source Name: 
Project Sponsor &City of Phoenix Housing Waitlists 
 
Data Source Comments:  

 

Describe the characteristics of special needs populations in your community: 

Seniors/Elderly: According to the 2013-2017 ACS Five-Year Estimates, 13,615 renter households in the 

City ages 62 or older are paying more than 30% of their income on housing and an additional 15,415 

owner households in this age group also pay more than 30% on housing. Together, the two groups 

represent nearly 20% of all households paying more than 3% on housing. Elderly individuals are also 

more likely to be disabled, with 76.7% of elderly ages 65+ considered disabled, compared to 10.3 

percent of the overall City population. 

Persons with Disabilities: Within the City, 10.3% of residents are disabled. The largest number of 

disabled persons is found in the 35-64 age group. The most common disability among those aged 18-64 

are ambulatory difficulty, cognitive difficulty, and independent living difficulty. According to the 2017 

ACS, 6% are unemployed, and 54% are unable to participate in the labor force. With such challenges, 

persons with disabilities can find themselves living on a fixed income that does not fully cover their 

expenses. 

Veterans: Within the City, 2017 ACS 5-year estimates show that veterans represent approximately 6% of 

the civilian population. The 2019 PIT saw an increase to 475 veterans experiencing homelessness across 

the County. Veterans face the same shortage of affordable housing options and living wage jobs as all 

Americans, and these factors, combined with the increased likelihood that veterans will exhibit 

symptoms of PTSD, substance abuse, or mental illness, can compound to put themat a greater risk of 

homelessness than the general population.  

Large Households: Large households are defined by HUD as having 5 or more persons. These households 

face special housing needs as they require units with increased living space, including a minimum of 3 

bedrooms to avoid overcrowding. According to 2017 ACS data, there are 74,514 large households, which 

is 10% of the households in the City. Large households are also much more likely to experience housing 

problems, about 36% large households experience housing cost burden.  
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Female-Headed Households: According to ACS Estimates, there are 119,533 single-parent households in 

Phoenix or approximately 22% of all households in the City. Approximately 69% headed by women, 

compared to 31% headed by men. Single-parent households are at a disadvantage financially, as their 

median incomes are lower than married-couple families. Single-parent women households are more 

likely to be in poverty, with a 24.4% poverty rate for female parents with children, compared to a 7.5% 

for married-couple families, or 12.2% for all families overall. 

Food Insecurity: Food insecurity is a challenge faced by many low-income individuals and families which 

correlates to the income and housing problems experienced. Feeding America reported in Map the Meal 

Gap 2018 that 14% of residents in the County were food insecure and with 21.1% of children 

experiencing food insecurity. This means these individuals struggle for access to or the ability to afford 

enough food to feed all household members. Those struggling with food insecurity are more likely to 

have needs related to housing stability, face economic disadvantages, and typically have lower incomes. 

At-Risk Youth : While many of the challenges faced by children are addressed in the previous 

discussions, there are risk factors for juvenile delinquency, violence and gang membership include a 

combination of factors: family, social, educational, individual, and community characteristics. Family 

indicators of gang involvement for youth ages 12-17 include: unstable family relationships, 

delinquent/gang-involved siblings, family poverty, and/or low parent education.  

What are the housing and supportive service needs of these populations and how are these 

needs determined?    

The housing and supportive housing needs of special needs populations may vary by unique 

circumstances, however there are similarities in the types of needs of persons experiencing poverty and 

the populations of seniors/elderly, persons with disabilities, veterans, large households, female-headed 

households, food insecurity, and at-risk youth. All these populations benefit from services and 

opportunities in the community such as, transportation, childcare, education, workforce development 

and job training, language services, healthcare, and programs leading towards self-sufficiency. 

Elderly/disabled residents also need independent living assistance, aging in place resources, medical 

assistance, chronic disease management, quality of life assistance, behavioral assistance and referrals. 

At-risk youth if experiencing homelessness, benefit from transitional housing services and rapid re-

housing, which offers case management and short-term rental assistance, to help transition to stability. 

All persons benefit from living in safe and affordable housing that are integrated into the community. 

The housing and services needs were determined using ACS, CHAS, and other local data sources. 

  

People living with HIV/AIDS (PLWHA) face challenges finding and maintaining safe and affordable 

housing for a variety of complex and interrelated health and social reasons. These reasons include 

declining health, loss of employment and decline in income, substance abuse, and lack of family support, 

amongst other issues. PLWHA benefit from a Housing Information Services program to provide housing 
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referrals to clients. PLWHA may also benefit from project/tenant-based rental assistance (short and 

long-term), transitional housing and short-term supported housing assistance while seeking permanent 

housing. Additionally, Short-Term Rent, Mortgage, and Utility (STRMU) assistance and Permanent 

Housing Placement (PHP) is needed to allow people to live independently in the community. Eligible 

supportive services that may be provided include but are not limited to, case management, referral 

services, health/mental health services, counseling, advocacy, assessments, day care, intensive care, 

personal assistance, nutritional services, transportation and employment services. Current needs that 

were identified include multiple housing and supportive services programs. These needs were identified 

based upon best practices for serving PLWHA, as well as numerous community engagement efforts and 

outreach to organizations providing services to PLWHA. Additionally, services and housing needs are 

assessed by trained service providers in the community based upon an individual’s unique and specific 

needs. 

Discuss the size and characteristics of the population with HIV/AIDS and their families within 

the Eligible Metropolitan Statistical Area:  

The Eligible Metropolitan Statistical Area (EMSA) includes Maricopa and Pinal Counties. According to a 

study from the United States Center for Disease Control and Prevention, Maricopa County is one of the 

50 locations in the United States in 2016 and 2017 that comprise almost half of all new HIV diagnoses. 

One reason for the high percentage is due to the high population of Latino and African American men 

between the ages of 25 and 34 who have been diagnosed. This age group has had limited reduction in 

the number of new cases over the years. 

The 2018 Arizona HIV Surveillance Annual Report indicates 67.5 percent of the state’s population resides 

in Maricopa and Pinal Counties and is home to 74.5 percent of Arizona’s HIV/AIDS cases. This report 

provided the following information on HIV/AIDS cases from 2017: 

• Maricopa and Pinal Counties had a total of 13,551 people living with HIV/AIDS (PLWHA)  

• Maricopa County had a total of 12,498 PLWHA with 6,508 (52 percent) being White Non-

Hispanic, 3301 (26 percent) Hispanic and 1,966 (16 percent) Black Non-Hispanic 

• Pinal County had a total of 1053 PLWHAs with 572 (54 percent) being Hispanic, 304 (29 percent) 

White Non-Hispanic and 104 (18 percent) Black Non-Hispanic  

• 66 percent of newly identified HIV/AIDS cases in Maricopa County were under the age of 40  

• 341 (65 percent) of the 526 new cases of people contracting HIV/AIDS in Maricopa County, were 

identified as being men who have sex with men (MSM) and 455 (87 percent) of the 526 new 

cases were men 

• 432 of the 526 new cases in Maricopa County were people diagnosed with HIV with the 

remaining 94 being diagnosed with AIDS  

• 29 of the 35 new cases in Pinal County were people diagnosed with HIV with the remaining 6 

being diagnosed with AIDS  

Discussion: 
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Please see above. 
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NA-50 Non-Housing Community Development Needs – 91.215 (f) 

Describe the jurisdiction’s need for Public Facilities: 

Although affordable housing and homelessness were top concerns expressed by both the citizenry at 

large and various stakeholders, community facilities including libraries and parks were also discussed as 

significant needs in the community. The online survey showed community facilities were one of the top 

five needs indicated within Phoenix. The three most critical community facility needs were ranked on 

the online survey as follows: 

1. Recreation and community centers (recreation services for youth and families) (71 percent 

1,089 survey respondents) 

2. Public parks (49 percent, 751 survey respondents) 

3. Healthcare/medical clinic facilities (48 percent, 735 survey respondents) 

How were these needs determined? 

Discussions with stakeholders, online surveys, and community engagement sessions all contributed to 

the identification of public facilities as a top need. The need for community facilities was ranked as the 

5th highest community need on the online survey out of a total of seven categories. A total of 1,441 

respondents ranked this item. The category of public facilities was ranked as the seventh highest 

community need out of seven categories by participants at the community engagement sessions. 

Participants in the community engagement session also submitted 13 comments related to senior 

centers and three comments related to parks and recreations as top needs in the community. 

 

Describe the jurisdiction’s need for Public Improvements: 

Infrastructure ranked as the third highest priority in the community, following housing and 

homelessness. The top three critical needs identified through the online survey include: 

1. Street improvements (49 percent, 753 survey respondents) 

2. Tree planning and landscape improvements (35 percent, 531 survey respondents) 

3. Street lighting (32 percent, 489 survey respondents). 

How were these needs determined? 

Discussions with stakeholders, online surveys, and community engagement sessions all contributed to 

the identification of public facilities as a top need. Infrastructure was ranked as the 3rd highest 

community need on the community survey out of a total of seven categories. A total of 1,458 

respondents ranked this item. Public improvements/infrastructure was prioritized as the third greatest 

community need by participants in the community engagement session. However, participants were 
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able to submit open-ended comments related to community needs and street improvements and 

sidewalks received the highest number of comments (22) and tied with affordable housing comments. 

 

Describe the jurisdiction’s need for Public Services: 

Public Services were the fourth highest need identified in the community, following infrastructure. The 

top three social and public service needs in the community as identified by the online survey are: 

1. Mental and behavioral health services (47 percent, 713 survey respondents) 

2. Homelessness services (46 percent, 700 survey respondents) 

3. Youth activities (38 percent, 575 respondents) 

How were these needs determined? 

the identification of public facilities as a top need. Social and public services was ranked as the 4th 

highest community need on the online survey out of seven categories. A total of 1,434 respondents 

ranked this item. Public Services was identified as the sixth highest community need out of seven 

categories by participants in the community engagement sessions. Homelessness facilities/services 

received the second highest amount of qualitative comments (17) at the community engagement 

sessions. 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 

In conjunction with the Needs Assessment, the Market Analysis provides the basis for the Strategic Plan 

and the programs and projects to be funded by federal entitlements. Most of the data tables in this 

section are populated with default Comprehensive Housing Affordability Strategy (CHAS) data 

developed by the Census Bureau for HUD based on 2011-2015 American Community Survey (ACS) data. 

Other sources are noted throughout the Plan. 

While the 2011-2015 ACS and CHAS are the most recent comprehensive dataset available during the 

development of this ConPlan, other statistics suggest Phoenix housing market has undergone a 

significant shift in the last decade. Booming growth has brought new prosperity and people to Phoenix, 

but it has also brought forth an increase in homelessness and a need to develop new homes and 

infrastructure to accommodate both demographic and economic expansion. 

Phoenix has an estimated population of about 1,660,000 people (ACS estimates, 2018), making it the 

fifth largest city in the United States. Since 2000, Phoenix has seen a population growth of nearly 

340,000 new residents representing growth of more than 25 percent since 2000. In other words, in less 

than 20 years Phoenix added the equivalent of a quarter of its population. During the same time period, 

the United States experienced just a 16 percent increase in population. 

 

This has clearly put upward pressure on housing costs; in addition, rising housing prices present both 

opportunities and challenges. On one hand, homeowners, many of whom represent LMI households, 

may benefit from higher home values. On the other, renters often struggle with increased rents. These 

and other opportunities and challenges are framed in the Market Analysis, which provides a clear 

picture of the socioeconomic environment in which the City will administer its CDBG, HOME, HOPWA, 

and ESG programs over the term of the ConPlan. The Market Analysis includes the following sections: 

• MA-10 Number of Housing Units 

• MA-15 Housing Mark Analysis: Cost of Housing 

• MA-20 Housing Market Analysis: Condition of Housing 

• MA-25 Public and Assisted Housing 

• MA-30 Homeless Facilities and Services 

• MA-35 Special Needs Facilities and Services 

• MA-40 Barriers to Affordable Housing 

• MA-45 Non-Housing Community Development Assets 

• MA-50 Needs and Market Analysis Discussion 
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The following outlines income categories used in this report: 

• Area median income (AMI):Extremely Low-income: 0-30 percent AMIVery Low-income: 30-50 

percent AMILow-income: 50-80 percent AMIModerate-income: 80-120 percent AMIMedian 

Income: 100% AMIHUD adjusted median family incomes (HAMFI):Extremely low-income: 0-30 

percent HAMFIVery low-income: 30-50 percent HAMFILow-income: 50-80 percent 

HAMFIMiddle-income: 80-100 percent HAMFIUpper income 100 percent HAMFI and above 

Note: AMI and HAMFI are functionally the same when referring to lower-income populations. However, 

HUD uses HAMFI to determine Fair Market Rents, which guides eligibility for many of its programs 

including Housing Choice Vouchers (i.e. Section 8). AMI is an industry term used more generally, but 

often refers to income limits for income-restricted affordable housing. The use of each term is noted 

throughout the ConPlan. 
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MA-10 Number of Housing Units – 91.210(a)&(b)(2) 

Introduction 

Current data provided by HUD indicate that the City is primarily built with single-family homes – 65 

percent of the housing stock is either a detached or attached single family dwelling, while an additional 

32 percent of units are in multifamily dwellings of varying sizes. It is important to note that the City also 

has a substantial stock of mobile homes and other unfixed dwellings, which are often more naturally 

affordable. 

All residential properties by number of units 

Property Type Number % 

1-unit detached structure 363,555 61% 

1-unit, attached structure 24,435 4% 

2-4 units 39,910 7% 

5-19 units 89,820 15% 

20 or more units 61,320 10% 

Mobile Home, boat, RV, van, etc 19,195 3% 
Total 598,235 100% 

Table 30 – Residential Properties by Unit Number 
Data Source: 2011-2015 ACS 

 

Residential Properties by Unit Number 

Most homeowners live in housing with three or more bedrooms (83 percent), while only 34 percent of 

renters live in such units. In fact, owners overwhelmingly live in units with more than two bedrooms, 

while renters are equally distributed among one-, two- and three-bedroom units. Very few owners live 

in studio apartments, whereas 5 percent of renters do. Approximately 53 percent of units are owned, 

with 47 percent rented. This is a significant change since 2000; the decennial census at that time found 

the ratio of owners to renters to be 60.7 percent owners to 39.3 percent renters. This change is in part 

the result of rising housing development costs and the increasing difficulty of affordable ownership. In 

addition, following the great recession, investors purchased foreclosures through the country and 

rented single-family homes to increase cash flow during that time 

Unit Size by Tenure 

 Owners Renters 

Number % Number % 

No bedroom 1,125 0% 12,375 5% 

1 bedroom 4,990 2% 63,005 25% 

2 bedrooms 42,355 15% 86,905 35% 

3 or more bedrooms 229,980 83% 84,875 34% 
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 Owners Renters 

Number % Number % 
Total 278,450 100% 247,160 99% 

Table 31 – Unit Size by Tenure 
Data Source: 2011-2015 ACS 

 

% Units affordable to Households earning Renter Owner 

30% HAMFI 8,825 No data 

50% HAMFI 56,035 27,955 

80% HAMFI 157,615 69,725 

100% HAMFI No Data 99,179 

Total 222,475 196,859 

Table 32 - Affordable Units by HAMFI 
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Units Built by Decade by City 

Describe the number and targeting (income level/type of family served) of units assisted with 

federal, state, and local programs. 

As of 2016, Maricopa County’s multi-family inventory was 73 percent of the State’s total apartment 

inventory (408,031 units) and the percentage of residential units was the highest in the State at 23.8 

percent according to the Arizona Apartment Market Analysis. Multi-family units are defined as three or 

more units. Below is a breakdown of the residential inventory of units for the County: 

• Single Family Units: 1,102,688 

• Townhomes: 112,111 

• Multi-Family Units: 408,031 

• Other: 88,560 
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• Total Units: 1,711,390 

HUD’s 2018 Picture of Subsidized Households estimated there are approximately 8,991 subsidized units 

housing approximately 21,726 individuals within the City. This inventory includes Low Income Housing 

Tax Credit (LIHTC), Section 8, Section 811, Section 202, Public Housing project units and other HUD 

multi-family properties. There are approximately 10,331 LIHTC units in the City with 9,045 available to 

low-income households. The City’s assisted inventory includes the following: 

• Average Occupancy: Approximately 93 percent 

• Approximately 2.6 persons per unit 

• Average household income of $13,699 per annum  

• 29 percent of households have wages as a major source of income 

• Approximately 75 percent are comprised of female headed households  

• Approximately 75 percent of households are minorities  

Provide an assessment of units expected to be lost from the affordable housing inventory for 

any reason, such as expiration of Section 8 contracts. 

No units are anticipated to be lost within the forthcoming five years. The maintenance and expansion of 

the City of Phoenix assisted housing inventory is needed given the incidence of housing distress 

discussed in the NA-15. During the past five years, the City lost approximately 450 to 550 federally 

funded or federally subsidized units, yet aggressive activities by the City counteracted this loss 

affordable housing units. Going forward, the City anticipates a net gain in the volume of assisted housing 

in the community.  

Does the availability of housing units meet the needs of the population? 

Although some data is missing, the table Affordable Units by HAMFI shows there are a total of about 

93,000 units in Greater Phoenix Metro Area that are affordable to households earning 0 to 50 percent 

AMI (extremely low- and very low-income), but there are 148,715 households in that income category. 

Further, it is unknown whether affordable units are occupied by income-qualifying households.  

The Greater Phoenix Metro, which includes the City of Phoenix and surrounding jurisdictions, is 

developing and planning for housing in the upper end of the housing market, which is creating an 

imbalance for all forms of affordable or reasonably priced housing, ranging from for-sale housing to 

apartment rentals. This is causing many households to be priced out of housing in the area. Units with 

rents at $500 or less only comprise 3 percent of the Greater Phoenix inventory, placing increased 

demand on the limited supply of affordable housing. The City has also seen a decline in units being built 

throughout the last several data. There was an increase in units being built in the 1980s; however, tax 

laws changed pertaining to LIHTC, resulting in limited construction since that time. Data is available 

within the Units Built by Decade table.  
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Describe the need for specific types of housing: 

According to the National Low-Income Housing Coalition, 75 percent of renters in the State experience 

severe cost burden, one of the highest in the nation. The Phoenix-Mesa-Scottsdale area has one of the 

most severe shortages of rental homes affordable to ELI households, with a rate of 20 affordable and 

available rental homes per 100 renter households.9F[1] 

Affordable and Available Units 

Source: National Low Income Housing Coalition 2018 

Discussion 

Please see above.  
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 

Introduction 

Statistics on the cost of housing provided by HUD is often inadequate to fully capture the current state 

of the market. As such, this report uses additional data to fill in gaps. 

Cost of Housing 

 Base Year:  2009 Most Recent Year:  2015 % Change 

Median Home Value 224,100 163,400 (27%) 

Median Contract Rent 703 733 4% 

Table 33 – Cost of Housing 

 
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year) 

 

 
Rent Paid Number % 

Less than $500 42,369 17.1% 

$500-999 157,455 63.7% 

$1,000-1,499 37,390 15.1% 

$1,500-1,999 7,470 3.0% 

$2,000 or more 2,490 1.0% 
Total 247,174 100.0% 

Table 34 - Rent Paid 
Data Source: 2011-2015 ACS 

 
 

Housing Affordability 

% Units affordable to Households 
earning  

Renter Owner 

30% HAMFI 8,825 No Data 

50% HAMFI 56,035 27,955 

80% HAMFI 157,615 69,725 

100% HAMFI No Data 99,179 
Total 222,475 196,859 

Table 35 – Housing Affordability 
Data Source: 2011-2015 CHAS 

 

 
Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent 684 815 1,013 1,474 1,697 
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Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

High HOME Rent 684 815 1,013 1,209 1,329 

Low HOME Rent 605 648 777 898 1,002 

Table 36 – Monthly Rent 
Data Source: HUD FMR and HOME Rents 

 
Monthly Rent 

According to Zillow, the median home value in Phoenix is $248,100. Phoenix home values have gone up 

4.3 percent over the past year and Zillow predicts they will rise 9.7 percent within the next year. The 

median list price per square foot in Phoenix is $174, which is higher than the Phoenix-Mesa-Scottsdale 

Metro average of $166. The median price of homes currently listed in Phoenix is $285,000 while the 

median price of homes that sold is $237,400.10F[1] These amounts are substantially higher than HUD 

estimates. In order to afford the median price of $237,400, a household would need to earn 

approximately $53,000 per year, making homeownership out of reach for all extremely low-income and 

very low-income households. It will also be difficult for most low-income households to afford this price. 

According to ApartmentList.com, an online data aggregator, the Las Vegas and Phoenix metro areas 

have experienced the fastest growth in rents over the past year.11F[2] Phoenix proper’s rents increased 

4 percent over the last year, well above the increase nationally and in Arizona as a whole. According to 

this report, median rents in 2019 stand at $881 for a one-bedroom and $1,098 for a two-bedroom 

apartment. While considerably less expensive than in other areas of the country, these rents are above 

the current fair market rents and HOME rents, meaning that subsidies to voucher recipients and others 

will not fully cover the cost of actual rents. 

 
Number of Rental Units (in Thousands) by Monthly Contract Rent: 2008 and 2018  
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Is there sufficient housing for households at all income levels? 

According to the limited data available, there is not enough housing for lower-income households in 

Phoenix. For example, according to CHAS data from HUD there are 81,775 households making extremely 

low incomes, but only 8,825 rental units affordable to those households. For the 66,940 households 

earning very low incomes, there are  84,000 affordable housing units; however, these affordable units 

are not necessarily occupied by the extremely low- and very-low income households, who would need 

the units to avoid housing cost burden. Therefore, it likely that the supply of housing affordable for 

lower-income households is even more constrained than what the data indicate. 

How is affordability of housing likely to change considering changes to home values and/or 

rents? 

Like many jurisdictions throughout the nation, residential development in Phoenix has not been able to 

respond to the significant population and employment growth of the last five years. Increased demand 

for housing in a tighter market will put pressure on a scarce housing stock, thus leading to even higher 

home prices and rents. 

For sale housing has become increasingly unaffordable to first-time homebuyers, as the median sales 

price for homes in the Phoenix metro area increases steadily, per Zillow. Lack of affordable housing is 

also a problem for renters. Low-income groups and others least able to face the added costs will have 

additional challenges as prices and rents rise and the affordable housing stock dwindles further. Without 

programs and policies that incentivize and subsidize housing production throughout the region, an 

increasing supply of housing that meets the needs of the lowest-income renters and owners will be a 

challenge. 

The Joint Center for Housing Studies of Harvard released the America’s Rental Housing 2020report. 

Within this report, it was found that the percentage of people experiencing cost-burden are on the rise 

across the country, including the Phoenix Metro Area. Phoenix was amongst the metros with the largest 

year-over-year rise in apartment rents (over 7 percent) from years 2018 to 2019. In the Number of 

Rental Units (in Thousands) by MOnthly Contract Rent table, displays the number of units by monthly 

contract rent over a 10-year period in Phoenix-Mesa-Scottsdale.  

It should be noted that the largest change in the inventory occurred amongst the inventory of units 

charging over $1,000 a month in contract rent, further exacerbating the challenges of identifying 

naturally occurring affordable housing in the market. 

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 

impact your strategy to produce or preserve affordable housing? 

HOME and FMR rents are significantly below the average rents reported by ApartmentList.com: median 

market rents are currently about $880 for a one-bedroom unit, whereas the highest one-bedroom FMR 
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rent is just $815. Having an FMR that is below the Area Median Rent creates a hardship for voucher 

holders who are in search of landlords willing to participate in the Housing Choice Voucher program. 

This is due to the fact the landlord will gain more from a transaction at the market rate than they would 

through the voucher program. Thus, pushing clients to lower-income areas and communities which may 

not have access to key community resources. 

Discussion 

The discussions above indicate homes are becoming increasingly expensive within the City, causing a 

chasm in affordability. Based on the difference between income and housing costs, there is an urgency 

for more affordable housing for all income levels, including low-income households and moderate-

income households. Overall, the City would benefit from diversifying new housing stock to meet the 

needs of its most vulnerable citizens.  
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a) 

Introduction 

 

The 2011-2015 ACS data estimates that 76,915 (28 percent) of owner-occupied units and 110,965 (45 

percent) of renter-occupied units have at least one of the following selected housing conditions: 

1. Substandard Housing– Lacking complete kitchen facilitiesA complete kitchen consists of a sink 

with a faucet, a stove or range, and a refrigeratorSubstandard Housing– Lacking complete 

plumbing facilitiesComplete plumbing consists of hot and cold running water, a flush toilet, and 

a bathtub or showerCost Burden – Cost burden greater than 30% of incomeOvercrowding – 

More than one person per room 

Definitions 

The City of Phoenix determination of standard condition meets HUD’s minimum Housing Quality 

Standards (HQS) as well as Maricopa County’s Uniform Building Code (UBC). The county definition for 

substandard conditions in dwelling units are those that lack any of the following: (1) a permanent solid 

foundation, exemplifies a lack of structural integrity and weather tightness; (2) lacks minimal insulation, 

has deficiencies in the basic mechanical systems in that they do not meet current UBC, or (3) evidences 

deferred maintenance to the degree that the structure becomes subject to increased decay. 

Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 

Number % Number % 

With one selected Condition 76,915 28% 110,965 45% 

With two selected Conditions 2,980 1% 14,785 6% 

With three selected Conditions 115 0% 380 0% 

With four selected Conditions 20 0% 20 0% 

No selected Conditions 198,420 71% 121,010 49% 
Total 278,450 100% 247,160 100% 

Table 37 - Condition of Units 
Data Source: 2011-2015 ACS 

 
 

Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 

Number % Number % 

2000 or later 51,970 19% 48,210 20% 

1980-1999 92,800 33% 89,700 36% 
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Year Unit Built Owner-Occupied Renter-Occupied 

Number % Number % 

1950-1979 119,170 43% 97,510 39% 

Before 1950 14,495 5% 11,745 5% 
Total 278,435 100% 247,165 100% 

Table 38 – Year Unit Built 
Data Source: 2011-2015 CHAS 

 
Conditions by Unit 

According to the table above, owner units tend to have fewer problems than renter units: while 71 

percent of owner units have none of the selected conditions as opposed to only 49 percent of rental 

units. 

 

Risk of Lead-Based Paint Hazard 
Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 

Number % Number % 

Total Number of Units Built Before 1980 133,665 48% 109,255 44% 

Housing Units build before 1980 with children present 56,275 20% 23,865 10% 

Table 39 – Risk of Lead-Based Paint 
Data Source: 2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present) 

 
 

Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units 0 0 0 

Abandoned Vacant Units 0 0 0 

REO Properties 0 0 0 

Abandoned REO Properties 0 0 0 

Table 40 - Vacant Units 
Data Source: 2005-2009 CHAS 

 
 

Need for Owner and Rental Rehabilitation 

The City has a significant number of units built prior to 1980. In addition to potential leadâÂ¿Â•based 

paint hazards posed by older units, it can be assumed that many of these units need rehabilitation. The 

costs of labor and materials continue to increase while incomes stagnate, leading to delayed 

maintenance. Most affected by these conditions are lowâÂ¿Â•income seniors and those with disabilities 

who do not have the resources, and in many instances, the physical capabilities to maintain their 

residences. Owners of aging rental units also face challenges when there is insufficient cash flow to 

enable them to keep abreast of the maintenance and rehabilitation needs of their units. 
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Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 

Hazards 

The age of housing units is the key variable for estimating the number of units with lead-based paint 

(LBP) hazards. It is estimated that nationally, three-quarters of all residential properties built in 1978 or 

earlier may contain LBP, with older properties having the highest likelihood of containing LBP. A report 

from the U.S. Environmental Protection Agency (EPA) found the following about the presence of LBP: 

• 24 percent of homes built between 1960 and 1977 contain LBP. 

• 69 percent of homes built between 1940-1959 contain LBP. 

• 87 percent of homes built prior to 1940 contain LBP.12F[1] 

According to the latest ACS data, there are a total of 250,094 units built prior to 1980, representing 46 

percent of the housing stock. Nearly 14 percent are homes built between 1940 and 1959, meaning over 

51,000 of such homes are likely to contain LBP. Approximately 30 percent of Phoenix’s housing stock 

was built from 1960 to 1979, meaning nearly 40,000 of these homes are likely to contain LBP. (Only 1.9 

percent of the housing stock was built prior to 1940). 

Combining these figures means over 91,000 homes, or approximately 17 percent of the housing stock, is 

likely to contain LBP. Assuming the LMI population is uniformly distributed in the housing stock, the 

number of LMI households potentially exposed to LBP hazards is estimated to be 50,960. This means 

approximately 17 percent of all LMI households are at risk of LBP exposure. However, the LMI 

population is not distributed evenly throughout the City. It is mostly concentrated in the southern and 

western areas of the City. These areas are also where there are concentrations of homes built prior to 

1980. Therefore, the City’s LMI population is much more likely to be exposed to LBP. 

Discussion 

The concentration of the City’s LMI population in areas with housing stock built prior to 1980 means 

that the LMI population may be more exposed to health hazards such as LBP. Additionally, older housing 

units may be in need of rehabilitation to rectify any of the three listed substandard conditions affecting 

these units. Those most affected by these substandard conditions include LMI households, which 

includes low-income seniors and those with disabilities. 
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MA-25 Public and Assisted Housing – 91.210(b) 

Introduction 

The City oversees multiple public housing developments and monitors housing conditions to ensure a safe and livable environment for its 

residents. 

Totals Number of Units 

Program Type 

 Certificate Mod-Rehab Public 
Housing 

Vouchers 

Total Project -based Tenant -based 
 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units vouchers 

available 0 95 2,474 5,842 43 5,799 1,805 0 682 

# of accessible units                   

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 41 – Total Number of Units by Program Type 
Data Source: PIC (PIH Information Center) 

 

Describe the supply of public housing developments:  

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an 

approved Public Housing Agency Plan: 

The City oversees 2,381 public housing units at 10 public housing developments. Four of the public housing developments are specific to seniors 

and persons with disabilities, 1public housing development is available to those living with disabilities.   
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Public Housing Condition 

Public Housing Development Average Inspection Score 

Henson I 90c 

Washington Manor 87b 

The Summit 95a 

Scatter Sites 61c 

Pine Towers 85c 

Maryvale Parkway Terrace 91c 

Henson III 80c 

Henson Senior 93b 

Henson IV 90c 

Henson 1 76c 

Foothills Village 81c 

Fillmore Gardens 96b 

Sunnyslope Manor 97b 

Frank Luke (East AMP) 82b 

The Symphony 87c 

McCarty on Monroe 98b 

Marcos de Niza 85c 

Aeoterra III 99a 

Aeoterra II 88b 

Aeroterra Senior 99a 

Scattered Sites 55c 

Table 42 - Public Housing Condition 

 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

The Housing Department was awarded the Choice Neighborhoods Planning and Action grant in 2016 to 

create a comprehensive community-driven neighborhood transformation plan, called the One Vision 

Plan, for the area surrounding its East AMP. 

The remaining housing phases have the following tentative schedule; Phase 2A and 2B (Frank Luke) will 

create 235 housing units by July 2022; Phase 3A and 3B (A.L. Krohn Homes) will create 170 housing units 

by July of 2023; Phase 4A and 4B (Sidney P. Osborn) will create 390 units by July 2024; and 39 

Homeownership units by November 2024, for a total of 1,011 housing units. 

The Housing Department applied for the Rental Assistance Demonstration (RAD) program in 2016 for its 

public housing portfolio, including: Foothills Village Apartments (AMP 4, 200 units), Maryvale Parkway 

Terrace Apartments (AMP 5, 108 units), the East AMP properties (AMP 3, 615 units), Scattered Sites 

(AMP 8, 253 units), Pine Tower Apartments (AMP 7, 156 units), Washington Manor Apartments (AMP 6, 
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112 units), Summit Apartments (AMP 24, 50 units), McCarty on Monroe (AMP 21, 34 units), and 

Aeroterra Senior Village (AMP 23, 60 units). All the listed AMPs were included in a RAD Portfolio 

application with AMPs 3, 4 and 8 in Part I, and all remaining AMPs in Part II. RAD CHAPs were received 

for AMP 3, 4, and 8 in calendar year 2017 with a Portfolio Award approved in October 2017. RAD CHAPs 

were received for McCarty on Monroe (AMP 21) on August 22, 2018, Washington Manor (AMP 6) on 

October 5, 2018 and Aeroterra Senior (AMP 23) on October 11, 2019. RAD conversions are no longer 

planned for the East AMP and Scattered Sites.  The Housing Department intends to continue with 

existing site preferences and/or designation plans of Senior and Senior/Disabled projects after RAD 

conversion including: Maryvale Parkway Terrace Apartments (AMP 5, 108 units), Pine Tower Apartments 

(AMP 7, 156 units), McCarty on Monroe (AMP 21, 34 units), and Aeroterra Senior Village (AMP 23, 60 

units). 

A.L. Krohn East within AMP 3 (Monroe Gardens), was awarded LIHTC financing on June 29, 2018 and 

RAD closing was October 1, 2019. Foothills Village Apartments (AMP 4) was awarded LIHTC financing 

September 10, 2018, with financial closing to be completed in fiscal year 2020-2021A co-developer for 

A.L. Krohn East and Foothills Village, Gorman & Company, was selected through a Request for Proposals 

process in 2017. Washington Manor was converted to RAD in fiscal year 2019-2020.  Additional RAD 

conversions and applications are planned in fiscal year 2020-2021.  PBVs will be utilized in conjunction 

with the RAD converted units at multiple properties. 

Describe the public housing agency's strategy for improving the living environment of low- 

and moderate-income families residing in public housing: 

Goal:  Promote quality affordable housing. 

• Apply for all financially feasible opportunities to increase the overall size of the Housing Choice 

Voucher Program; 

• Continue working to include Housing Choice Vouchers as part of the design and redevelopment 

of City-owned properties; 

• Improve the quality and long-term viability of the Housing Department’s current public housing 

properties by considering and implementing alternative funding strategies such as an optional 

conversion to Housing Choice Vouchers, Low-Income Housing Tax Credit, Rental Assistance 

Demonstration, project rehabilitation, or a combination of several strategies; 

• Maintain all public housing properties at Public Housing Assessment System (PHAS) “Standard 

Performer” status; and 

• Continue to earn “High Performer” status for the Housing Choice Voucher program based on 

Section Eight Management Assessment Program (SEMAP). 

Goal:  Strengthen communities. 

• Implement the Choice Neighborhoods grant program in the Edison-Eastlake Community (EEC), 

with the redevelopment of the East Asset Management Project (AMP), AZ001000003;  
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• As opportunities arise, purchase or acquire suitable units to add to the affordable housing 

portfolio;  

• Work with local developers to create mixed income communities in high opportunity areas of 

Phoenix;    

• Increase the number of partnerships with agencies who serve populations affected by the 

Violence Against Women Act;  

• Fully implement Envision Center to increase services to improve participant employability, 

health and education; and 

• Coordinate partner efforts to increase independence for the elderly and persons with 

disabilities. 

Goal:  Increase homeownership opportunities. 

• Continuously sell Scattered Sites homes to low income families, with special attention to 

participants in assisted housing programs, via a Section 32 plan and program;  

• Provide affordable homeownership opportunities through the Choice Neighborhoods program 

in the Edison-Eastlake Community (EEC) and through other programs; 

• Sell 130 Scattered Sites homes via a Section 18 plan and program; 

• Utilize HOME funds for a down payment assistance and housing counseling program;  

• Ensure that all homeownership training classes offer education about avoiding predatory 

lending practices; and 

• Ensure all Section 32 applicants have received an 8-hour HUD approved housing counseling 

course. 

 Goal:  Ensure equal opportunity in housing. 

• Provide Fair Housing information to all assisted housing applicants and potential homeowners; 

• Ensure that all public housing properties rehabilitated or reconstructed meet Section 504 and 

ADA requirements; and  

• Implement universal design concepts and visit-ability standards when building or significantly 

renovating new public housing complexes. 

Goal: Promote and support housing for homeless persons and other special needs populations.  

• Continue to project-base vouchers to create housing for special needs populations such as 

Veterans Affairs Supportive Housing Mainstream; 

• Continue to set aside 275 Section 8 Housing Choice Vouchers for chronically homeless 

individuals prioritized for permanent supportive housing through the regional coordinated entry 

system; 

• Develop and implement a “Moving On” strategy to assist households living in permanent 

supportive housing with securing other housing solutions; and 
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• Increase partnerships with agencies who serve homeless and other special needs populations.  

Discussion: 

HUD and the City’s Housing Department have recently designated the Aeroterra Community Center a 

HUD EnVision Center, the first of its kind in Arizona. EnVision Centers offer assistance to low-income 

families to assist in achieve self-sufficiency and allow other limited federal resources to be available to 

others needing assistance. The EnVision Center will allow the City to inclusively allow residents to find 

pathways toward the middle class. EnVision Centers provide a centralized hub to access and support in 

four pillars: economic empowerment, educational advancement, health and wellness, and character and 

leadership. This is seen as a vital step towards co-locating supportive services to benefit citizens and 

low-income residents. 
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MA-30 Homeless Facilities and Services – 91.210(c) 

Introduction 

When possible, the data provided in this section reflect the homeless population within the City of Phoenix only. 

Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 

Child(ren) 547 0 489 1,415 0 

Households with Only Adults 854 9,898 551 4,547 0 

Chronically Homeless Households 0 0 0 187 0 

Veterans 17 0 146 1,071 0 

Unaccompanied Youth 31 0 44 24 0 

Table 43 - Facilities and Housing Targeted to Homeless Households 
Alternate Data Source Name: 
2019 Housing Inventory Count 
Data Source Comments: *Numbers include beds designated for domestic violence survivors 
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

experiencing homelessness, allowing them to be stably housed. HUD-funded programs work to connect 

persons experiencing homeless to a wide array of mainstream benefits including Health-e-Arizona Plus, 

a one-stop shop for easy Medicaid enrollment. Health e-Arizona Plus also provide access to Cash 

Assistance (Temporary Assistance for Needy Families) benefits, and Supplemental Nutrition Assistance 

Program (SNAP), which offer food benefits to low-income households. The Cash Assistance program also 

offers a free Jobs Program, which provides job assistance to those accessing services. Those 

experiencing homelessness are also connected to Supplemental Security Income (SSI), veteran’s 

benefits, Medicare, State Children’s Health Insurance, or Section 8, as appropriate. This is done through 

case management services, as well as providing relevant screenings and referrals. Homeless service 

providers also partner with employment and training resources to provide individuals with multiple 

career pathways. These mainstream services may be made available to all individuals experiencing 

homelessness who qualify, this includes those residing in emergency shelter, transitional housing, or 

who are placed in permanent housing. 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

The CoC oversees multiple programs to serve the entire homeless population. Federal policy and best 

practices indicate that homeless services should be grounded in Housing First, quickly and successfully 

connecting individuals and families experiencing homelessness to permanent housing without any 

preconditions and barriers to entry such as required service requirements.13F The region uses mobile 

units and healthcare vans to engage populations who may be challenging to access.The City is 

committed to ending veteran and chronic homelessness by ensuring episodes of homelessness are rare, 

brief, and non-recurring. To address chronic and veteran homelessness, the CoC is a part of Built for 

Zero, a national initiative dedicated to reviewing data and identifying systems improvements. In 

December 2016, the collaborative achieved Federal benchmarks for establishing a quality by-name list 

of individuals experiencing homelessness. Additionally, the Governor recently set a goal to address the 

unsheltered homeless population in Downtown Phoenix by housing 275 chronically homeless individuals 

by January 1, 2021, to-date 100 units have been dedicated and the community is working to identify 

funding for the additional units.  

Chronically Homeless: Those who were chronically homeless are connected to permanent supportive 

housing (PSH) resources, which includes intensive case management and housing. There is a long-term 

subsidy connected, such as a voucher. The CoC is developing a Moving-On strategy to identify 

individuals who have been in PSH for 5-years or more to determine if they no longer require the 

intensive services provided by PSH and can be moved to a different subsidy source to maintain housing 

stability, thus freeing up a valuable and limited PSH resource.  



 

  Consolidated Plan PHOENIX     87 

 

Family Homelessness: Family homelessness has been on the rise in Phoenix. The region has a Family 

Housing Hub which focuses on connecting families with children who are experiencing homelessness to 

homeless services such as a housing program, medical care, employment assistance, and identification 

services as needed. Emergency shelter is available  throughout the region. Families may also access 

rapid re-housing (RRH) programs, short-term rental assistance and case management, as well as PSH 

based on their needs.  

Veteran Homelessness:  Veterans have access to Supportive Services for Veteran Families, a RRH 

program which provides a rental subsidy, move-in and utility assistance, and services to allow veterans 

to find housing. Veterans who are considered chronically homeless can access Veterans Affairs 

Supportive Housing vouchers to receive a permanent housing subsidy from the City’s Housing 

Department, as well as case management assistance from social workers within the Department of 

Veteran Affairs.  

Unaccompanied Youth Homelessness: There are limited resources available to youth experiencing 

homelessness in Phoenix. Services provided to this population include outreach, temporary shelter, 

transitional housing, life-skills classes, housing navigation and RRH. Homeless Youth Connection offers a 

Host Family program, which provides low-cost housing by placing youth in a home within the 

community to stably house individuals and provides case management. 

Phoenix CARES (Community, Action, Response, Engagement, Services): The City has created a 

coordinated program, known as PHX C.A.R.E.S. The program is a collaboration between heavily impacted 

departments including Human Services, Neighborhood Services, Public Works, Parks, Street 

Transportation, Police and the Prosecutor's Office. The goal of PHX C.A.R.E.S. is to connect individuals 

experiencing homelessness with appropriate services and to reduce the impact of homelessness on 

neighborhoods 



 

  Consolidated Plan PHOENIX     88 

 

MA-35 Special Needs Facilities and Services – 91.210(d) 

Introduction 

 

HOPWA Assistance Baseline Table  

Type of HOWA Assistance Number of Units Designated or Available for People with 
HIV/AIDS and their families 

TBRA 137 

PH in facilities 42 

STRMU 77 

ST or TH facilities 139 

PH placement 36 

Table 44– HOPWA Assistance Baseline  
 
Alternate Data Source Name: 
HOPWA CAPER FY18-19 
 
Data Source Comments:  

 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

Supportive housing for the elderly, persons with disabilities, persons with severe mental illness (SMI), 

persons with addictions, and those living with HIV/AIDS are designed to allow the individuals to live as 

independently as possible. Those suffering from substance abuse might require counseling or case 

management, with a shorter-term rehabilitation. Other more challenging/on-going conditions might 

require supportive services that include long-term assisted living, as well as transportation and nursing 

care. 

The Project Housing, HIV Health Outcomes and EmployMEnt (HHHOME) program is a partnership 

between the City of Phoenix, Maricopa County, and additional community partners. The goal of this 

program is to assist those with HIV in attaining stable housing, gaining permanent employment, and 

achieving better health outcomes. The funding for this project originates from Ryan White Part B 

funding and allows for additional transitional housing units and supportive services. Phoenix’s Ryan 

White Central Eligibility Office identified many unstably housed clients and HOPWA’s long transitional 

waiting lists confirmed the need for additional transitional housing. 

Describe programs for ensuring that persons returning from mental and physical health 

institutions receive appropriate supportive housing 
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The City of Phoenix does not generally secure Supportive Housing, Shelter Plus Care or Section 8 SRO 

resources, however, they require discharge planning associated with the homeless facilities/services 

they fund within the service area through contracted providers. City Human Services functions and 

providers, Public Housing Agencies and other organizational mandate discharge planning by counselors 

and social workers. Prior to discharge, the preparation of individualized needs assessment, including 

housing, employment and support services, government agency coordination and monitoring are 

undertaken. Discharges are made when appropriate and facilities and services are provided for clients in 

concert with their individualized needs assessments. 

For services within individualized populations, the following services are offered in the community, but 

may not be administered by the City: 

Small Family Homes 

Small Family Homes provide 24-hour care in the licensee's family residence for six or fewer children who 

are mentally disabled, developmentally disabled, or physically handicapped, and who require special 

care and supervision as a result of such disabilities. 

Group Homes 

Group Homes are facilities of any capacity and provide 24-hour non-medical care and supervision to 

children in a structured environment. Group Homes provide social, psychological, and behavioral 

programs for troubled youth. 

Adult Residential Facility 

Adult Residential Facilities (ARF) are facilities of any capacity that provide 24-hour non-medical care for 

adults ages 18 through 59, who are unable to provide for their own daily needs. Adults may be physically 

handicapped, developmentally disabled, and/or mentally disabled. 

Residential Care Facilities for the Elderly 

Residential Care Facilities for the Elderly (RCFE) provide care, supervision and assistance with activities 

of daily living, such as bathing and grooming. They may also provide incidental medical services under 

special care plans. 

The facilities provide services to persons 60 years of age and over and persons under 60 with compatible 

needs. RCFEs may also be known as assisted living facilities, retirement homes, and board and care 

homes. The residents in these facilities require varying levels of personal care and protective 

supervision. Because of the wide range of services offered by RCFEs, consumers should look closely at 

the programs of each facility to see if the services will meet their needs. 
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Specify the activities that the jurisdiction plans to undertake during the next year to address 

the housing and supportive services needs identified in accordance with 91.215(e) with 

respect to persons who are not homeless but have other special needs. Link to one-year 

goals. 91.315(e) 

As a part of its HOPWA program, the City can offer the following services: 

• Project or tenant-based rental assistance: short and long-term, transitional, short-term 

supported housing and permanent housing 

• Operating Costs 

• Acquisition/rehabilitation 

• New Construction 

• Technical assistance in establishing and operating a community residence (e.g., planning, pre-

development, pre-construction, community outreach) 

• Short-Term Rent, Mortgage and Utility (STRMU) Assistance 

• Permanent Housing Placement (PHP) 

• Housing Advocacy 

• Housing Information Services 

• Sources/Resource Identification 

• Supportive services (e.g., health, mental health, assessment, counseling, day care, personal 

assistance, nutritional services, intensive care as required, transportation, assistance accessing 

government benefits, employment services, etc.) 

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 

The City of Phoenix will continue to assist clients who are not homeless but have other special needs 

through the provision of supportive housing. This entails the provision of shelter with needed social 

services. Assistance will include the production of special needs housing with HOME resources in 

addition to Low Income Housing Tax Credit (LIHTC) resources, private funding and funding gap 

mitigation support from a variety of sources. The Phoenix Housing and Human Services Departments will 

also continue to serve a host of special needs clients in their assisted housing projects and through the 

Section 8 program. Wrap around services are often provided. Phoenix will also continue to provide 

needed public services directed to clients with special needs through CDBG program resources. 
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MA-40 Barriers to Affordable Housing – 91.210(e) 

Negative Effects of Public Policies on Affordable Housing and Residential Investment 

Affordability: Income and wages are not keeping pace with rising housing costs and the overall cost of 

living. A major factor to this dearth of affordable homes is the increasing costs to develop housing. The 

costs of labor, land, and construction materials are all outpacing the rate of inflation, affecting all 

housing production.  

 Community Opposition: Proposed housing projects, whether affordable or otherwise, often face 

intense opposition from nearby residents. This “not in my backyard” (NIMBY) sentiment can be rooted 

in concerns about property values, infrastructure capacity, ambience, the environment, or public health 

& safety. Some projects are blocked, limiting the number of housing opportunities overall and possibly 

affecting affordability. 

 Education and Outreach: Educational and outreach literature regarding affordable housing issues, 

rights, and services are limited. Fair and affordable housing education is identified as an important 

strategy for furthering fair housing. However, traditional outreach methods of publishing notices and 

press releases are not adequate to reach the public with diverse needs and should be expanded to 

include other media of communications and diverse networks. 

 Lending and Credit Counseling: White applicants in Phoenix are noticeably overrepresented in the 

home loan applicant pool, while Hispanics were severely underrepresented. This indicates there are 

structural and institutional barriers to purchasing an affordable home. Home loan lending and its 

implications are explored in greater detail in the City’s AI. 

 Tenant Evictions: In fiscal year 2018-2019, the Arizona Department of Housing implemented a pilot 

program focusing on eviction prevention. The pilot service area is limited to specific target areas of the 

state the regions where courts are processing highest number of evictions in the state, which includes 

the Glendale Manistee Justice Court, which serves multiple Phoenix zip codes. In 2018, Maricopa 

County’s judges signed approximately 43,800 eviction judgments. 

 Land Use Policies: Various land use policies, zoning provisions, and development regulations may affect 

the range of housing choice available within the City. Barriers such as permit processing times, zoning, 

outdated community plans, and environmental review requirements continue to be a barrier for the 

location and cost of affordable housing projects. State policies to prohibit well-established housing 

programs such as mandatory inclusionary zoning further limit options for the development of affordable 

housing. 

 Linguistic Isolation: According the 2017 ACS data, of the 35,410 households with limited English-

speaking ability, the vast majority (almost 90%) are Spanish-speaking. Phoenix should periodically 

update its Language Access Guide for Limited English Proficiency Customers to ensure language 

assistance reflects the community’s needs. 

 Legislative/Charter Limitations. The City is bound by several legislative and Charter regulations that 

limit flexibility to increase the affordable housing stock. The City is precluded by law from participating 

in joint venture partnerships. The City must have legal title to specific property purchased with 

municipal funds. This restriction discourages joint ventures between the City and private investors in 

affordable housing and limits the ability to obtain private financing for any public/private venture. 
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Sources 

 

Race/Ethnicity Population share 

(in %) 

Application share 

(in %) 

Difference in Applications 

from Population 

White 44.4 58.7 16.3 

Black 6.5 3.5 (3.0) 

Hispanic 41.8 21.3 (22.1) 

Asian 3.4 3.5 0.2 

Native American 1.6 0.5 (1.1) 

Hawaiian 0.2 0.3 0.1 

Multi-race 2.1 0.5 1.6 

    

Source: 2016 ACS and 

Lending Patterns 

   

Table 45 - Application Shares by Race 
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MA-45 Non-Housing Community Development Assets – 91.215 (f) 

Introduction 

 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 3,800 2,493 1 0 -1 

Arts, Entertainment, Accommodations 76,003 82,366 15 12 -3 

Construction 35,702 44,592 7 7 0 

Education and Health Care Services 98,290 130,375 19 19 0 

Finance, Insurance, and Real Estate 59,426 89,057 11 13 2 

Information 13,093 15,392 3 2 -1 

Manufacturing 40,113 47,234 8 7 -1 

Other Services 19,002 25,061 4 4 0 

Professional, Scientific, Management Services 48,799 69,074 9 10 1 

Public Administration 1 0 0 0 0 

Retail Trade 74,707 86,180 14 13 -1 

Transportation and Warehousing 22,165 42,786 4 6 2 

Wholesale Trade 26,721 43,924 5 6 1 

Total 517,822 678,534 -- -- -- 

Table 46 - Business Activity 
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs) 
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Labor Force 

Total Population in the Civilian Labor Force 754,320 

Civilian Employed Population 16 years and over 687,885 

Unemployment Rate 8.81 

Unemployment Rate for Ages 16-24 22.64 

Unemployment Rate for Ages 25-65 5.67 

Table 47 - Labor Force 
Data Source: 2011-2015 ACS 

 

Occupations by Sector Number of People 

Management, business and financial 157,845 

Farming, fisheries and forestry occupations 34,020 

Service 74,280 

Sales and office 180,480 

Construction, extraction, maintenance and 

repair 64,215 

Production, transportation and material moving 39,650 

Table 48 – Occupations by Sector 
Data Source: 2011-2015 ACS 

 

Travel Time 

Travel Time Number Percentage 

< 30 Minutes 407,125 63% 

30-59 Minutes 204,595 32% 

60 or More Minutes 32,060 5% 
Total 643,780 100% 

Table 49 - Travel Time 
Data Source: 2011-2015 ACS 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate 87,090 11,055 57,910 

High school graduate (includes 

equivalency) 121,635 13,005 53,905 

Some college or Associate's degree 180,055 14,880 50,145 
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Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Bachelor's degree or higher 179,635 6,855 31,100 

Table 50 - Educational Attainment by Employment Status 
Data Source: 2011-2015 ACS 

 

Educational Attainment by Age 

 Age 

18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Less than 9th grade 4,295 14,765 25,290 37,260 16,920 

9th to 12th grade, no diploma 28,720 26,910 24,890 26,940 10,630 

High school graduate, GED, or 

alternative 52,510 56,600 47,880 84,095 37,305 

Some college, no degree 52,140 55,665 43,565 81,610 32,975 

Associate's degree 8,160 18,870 15,785 29,940 8,550 

Bachelor's degree 9,945 44,925 37,480 60,690 20,915 

Graduate or professional degree 820 16,830 20,800 37,060 15,255 

Table 51 - Educational Attainment by Age 
Data Source: 2011-2015 ACS 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 

Less than high school graduate 45,808 

High school graduate (includes equivalency) 63,494 

Some college or Associate's degree 77,388 

Bachelor's degree 109,952 

Graduate or professional degree 138,638 

Table 52 – Median Earnings in the Past 12 Months 
Data Source: 2011-2015 ACS 

 

 

Based on the Business Activity table above, what are the major employment sectors within 

your jurisdiction? 

The table on business activity indicates that there is a total of about 517,812 employed persons in 

Phoenix, but 678,534 jobs, meaning that more people commute into Phoenix for work overall. Of the 

total workers, 19 percent are in the Education and Health Services sector; like the City as a whole, more 

workers come into the City to work in this sector. This is also true in many sectors, suggesting an uneven 

jobs-housing balance. The table on travel time illustrates the commuting times for workers: 63 percent 

commute less than 30 minutes, but only 5 percent commute more than hour. 
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In terms of labor force, there is an overall unemployment rate of 8.8 percent in Phoenix, based on ACS 

2011-2015, the most recent data available from HUD. However, US Department of Labor, Bureau of 

Labor Statistics data from October 2019 suggests that the overall unemployment rate is closer to 3.7 

percent (Phoenix-Mesa-Glendale MSA). This reflects a fairly strong economy in the region overall. When 

looking at statistics based on educational attainment, it is apparent that the less education one has, the 

more likely the person is not participating in the labor force: for example, 37 percent of people over the 

age of 16 with less than a high school diploma are not participating in the labor force, whereas only 14 

percent of people with a bachelor’s degree or higher are not in the labor force. 

The last table in this segment shows that the higher the education level a person has, the higher the 

income earned. For example, a person with a graduate or professional degree makes more than twice 

the amount of a person without a high school diploma. Overall, however, median earnings in the area 

are significant. 

Describe the workforce and infrastructure needs of the business community: 

According to the State Office of Economic Opportunity’s most current employment projections, 

employment in the balance of Maricopa County (Maricopa County excluding the City of Phoenix) is 

projected to increase from 1,095,951 to 1,347,801 over the ten-year period 2016 to 2026. This 

represents growth of 251,850 jobs or 2.1 percent annualized growth. Growth in the area is projected to 

outpace state growth over the projections period. Sectors Construction (3.5 percent annualized growth) 

and Education and Health Services (3.0 percent annualized growth) are projected to record the largest 

percentage change in Balance of Maricopa County. 

Employment in City of Phoenix is projected to increase from roughly 953,887 to 1,110,727 over the ten-

year period. This represents growth of 156,840 jobs or 1.5 percent annualized growth. Sectors 

Construction (3.5 percent annualized growth) and Education and Health Services (2.7 percent annualized 

growth) are projected to record the largest percentage change in City of Phoenix. While these 

percentage changes are significant, in terms of jobs in numerical terms, one of the largest groups to 

grow over ten years is in the food preparation and serving industries, jobs that typically do not require 

education or experience, and which do not pay much more than minimum wage. While the need for 

food preparers and servers is critical, they do not provide the wages needed to afford a comfortable 

lifestyle. Lower-wage earners often cannot afford housing, and either pay too much for housing or 

obtain several jobs to make ends meet. 

Describe any major changes that may have an economic impact, such as planned local or 

regional public or private sector investments or initiatives that have affected or may affect 

job and business growth opportunities during the planning period. Describe any needs for 

workforce development, business support or infrastructure these changes may create. 

The Transportation 2050 plan, approved by voters in August 2015 and confirmed in another vote in 

August 2019, marks a significant public investment that will have profound effects on the region. The 
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Transportation 2050 plan is a 35-year citywide transportation strategy funded by a voter-approved sales 

tax. Transportation 2050 has the following goals: 

• Improved frequency on local bus service 

• Service through midnight on weekdays and 2 am on weekends for local buses and Dial-A-Ride 

service 

• New transit-related technology, such as Wi-Fi on buses and trains, reloadable transit passes, real 

time data for Dial-A-Ride and security improvements for bus and light rail 

• 75 miles of new RAPID routes 

• 42 miles of new light rail 

• Addition of new light rail stations 

• 680 miles of new asphalt pavement on major arterial streets 

• 1,080 miles of new bicycle lanes 

• 135 miles of new sidewalks 

• 2,000 new streetlights 

• $240 million for major street improvement projects 

There are many benefits to the plan that impact jobs, businesses, and infrastructure. Perhaps most 

significantly, new housing and business opportunities will be created along new RAPID bus and light rail 

routes, and construction of infrastructure will create jobs, as will an expanded transit service. 

How do the skills and education of the current workforce correspond to employment 

opportunities in the jurisdiction? 

The 208,725 workers with only a High School education or less need assistance to access quality 

employment opportunities. This is the population that will be unprepared for work beyond minimum 

wage, for the most part. Many of the up-and-coming industry sectors will require not just job training, 

but additional education as well. 

Describe any current workforce training initiatives, including those supported by Workforce 

Investment Boards, community colleges and other organizations. Describe how these efforts 

will support the jurisdiction's Consolidated Plan. 

The City of Phoenix Human Services Department, under the statewide umbrella brand of 

ARIZONA@WORK, operates workforce development programs for adults, youth and laid-off workers 

with the guidance of the Phoenix Business and Workforce Development Board and the Community and 

Economic Development Department.  Through occupational skills training, on-the-job training and other 

customized skill development strategies, the Departments work in tandem to support the hiring needs 

of targeted industry sectors and businesses.  Each year, the Board identifies the industries in which 

workforce training funds will be directed to ensure alignment with economic development 

activities.  The ARIZONA@WORK network extends beyond city boundaries, supporting a regional 
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approach with Maricopa County, state agencies, community-based organizations, public and private 

providers of training, and other entities to deliver targeted services throughout the community. Often, 

services rendered by the CED are delivered in tandem with CDBG funded efforts throughout the 

jurisdiction. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 

(CEDS)? 

No 

If so, what economic development initiatives are you undertaking that may be coordinated 

with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 

impact economic growth. 

The City of Phoenix will continue to generate Economic Development Strategies as needed and desired. 

It does not have CEDS strategies funded by the US Economic Development Administration but instead 

has locally generated strategic economic development plans, an array of focused Urban Village area 

plans as well as targeted neighborhood redevelopment and revitalization plans targeting specific regions 

throughout the City of Phoenix. Phoenix also participates in the Greater Phoenix Economic Council 

(GPEC) which has developed its economic development strategy. 

Discussion 

The City of Phoenix will continue to strategically commit CDBG and other resources for focused 

infrastructure, public improvements, business support, public services and other needed eligible 

activities to induce and sustain economic development within the jurisdiction. Initiatives that are 

included and coordinated in the Consolidated Plan include: 

• The Expand program offering credit enhancement for fixed asset and working capital needs to 

eligible business to induce employment opportunities for low- and moderate-income workers. 

• Targeted small business technical support services in marketing, accounting, finance and other 

services for qualified business generating employment opportunities for low- and moderate-

income workers. 

• Focused infrastructure, public improvements and public services. 

• Focused downtown redevelopment and revitalization endeavors. 

• The adopted NRSA Strategy covering the prior Enterprise Community region which includes the 

Isaac Neighborhood Initiative Area. 
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MA-50 Needs and Market Analysis Discussion  

Are there areas where households with multiple housing problems are concentrated? 

(include a definition of "concentration") 

 

The Concentration of Households with Any 4 Severe Housing problems map indicates that ELI 

households with any of the four severe housing problems are scattered throughout the City. Any tract 

with more than 72 percent of households with one of the four severe housing problems is considered a 

concentration. The four severe housing problems are similar to standard housing problems, but have 

two distinct differences in the definitions for cost burden and overcrowding: 

 

1. Substandard Housing– Lacking complete kitchen facilities 

2. A complete kitchen consists of a sink with a faucet, a stove or range, and a 

refrigeratorSubstandard Housing– Lacking complete plumbing facilitiesComplete plumbing 

consists of hot and cold running water, a flush toilet, and a bathtub or showerCost Burden – 

Cost burden greater than 50% of incomeOvercrowding – More than 1.5 persons per room 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 

families are concentrated? (include a definition of "concentration") 

The Poverty Rate by Census Tract map illustrates concentrations of lower-income and minority 

households, first by delineating the poverty rate by Census tract, second by median income by Census 

tract, and lastly by concentrations of non-White households. Households below the poverty line are 

clustered in the central and southern portions of the City, with many tracts showing poverty rates above 

40 percent. The Median Household Income by Census Tract map depicts median household income by 

tract, similarly illustrates lower-income households in roughly the same locations as those with the 

highest rates of poverty. The final map on the Concentrations of Non-White Households by Census 

Tracts illustrates that these lower-income tracts also contain the highest incidences of minority 

households. 

What are the characteristics of the market in these areas/neighborhoods? 

Housing problems and racial/ethnic concentration are found predominately in the Central City, South 

Mountain, and Maryvale Village Planning Committees. Greater detail pertaining to the characteristics of 

these areas/neighborhoods are provided in the 2020-2025 City of Phoenix Analysis of Impediments to 

Fair Housing Choice.  

Are there any community assets in these areas/neighborhoods? 
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These communities have access to multiple parks, recreation centers, career centers, and historic 

districts, providing opportunities for residents to build community with one another, as well as advance 

their economic attainment. Community centers offer a variety of classes, sport leagues, and parks for 

residents to enjoy the City.  One park to note is the South Mountain Park, which is one of the country’s 

largest municipal parks at 16,000 acres South Mountain Park consists of three mountain ranges, the Ma 

Ha Tauk, Gila, and Guadalupe, as well as 51 miles of trails for hiking, horseback riding, and mountain 

biking.  Downtown Phoenix has been experiencing significant revitalization, which includes increased 

access to major events and sporting venues through the development of two convention centers and 

Chase Stadium, allowing for cultural entertainment for residents. Downtown Phoenix can be navigated 

by the light rail system 

These communities also contain multiple higher education institutes, such as Downtown Arizona State 

University Campus, Grand Canyon University, South Mountain Community College, University of 

Advancing Technology, University of Arizona College of Medicine, Colangelo College of Business. Local 

higher education institutions reduce barriers to entry due to the location, as well as transportation. 

Higher levels off education correspond to lower levels of unemployment and poverty, providing multiple 

career pathways to residents of these communities. 

Are there other strategic opportunities in any of these areas? 

The City’s General Plan has a vision to be a Connected Oasis by ultimately enhancing the quality of life 

for all residents. Within the General Plan there is a desire to strengthen neighborhoods and provide 

greater opportunity and equity. Ultimately, the General Plan focuses on enhancing the quality of life for 

all residents. The General Plan created The PlanPHX Project and developed a blueprint which provides 

tremendous opportunity for the Village Planning Committees and City staff to engage in long-range 

planning in each of the villages. From the review of existing plans, to analyzing how each village’s unique 

character and assets contributes to the Connected Oasis, the village planning committees will 

strengthen their roles in collaborating with staff to implement the updated General Plan. Continued 

alignment with the City’s General Plan and review of land use policies and city code can increase 

opportunities to strengthen these communities. 

Other possible strategic opportunities include rehabilitating existing older housing stock, streamlining 

the permitting process to encourage developers and owners to construct rental and 

ownerâÂ¿Â•occupied housing, and revitalizing aging commercial areas. In addition, strategic 

opportunities include funding accessibility improvements to public areas, constructing sidewalks and 

paved streets where none exist; funding the rehabilitation of aging infrastructure, funding new or 

improved public areas, and funding public facilities that meet accessibility requirements in order to 

accommodate the future needs of a diverse and aging population. 
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Concentration of Households with Any of the 4 Severe Housing Problems 
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Poverty Rate by Census Tract 
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Median Household Income by Census Tract 
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Concentrations of Non-White Households by Census Tract 
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 

Households - 91.210(a)(4), 91.310(a)(2) 

 

Describe the need for broadband wiring and connections for households, including low- and 

moderate-income households and neighborhoods. 

HUD guidelines require all Consolidated Plans to include a discussion on the broadband needs of the 

jurisdiction and the prevalence of the digital divide, defined as the gap between households with access 

to computers and internet on a regular basis and those who do not. 

To address the digital divide, the City included a question in its community needs survey that asked 

residents what their most critical infrastructure needs are. Approximately 12.4 percent of respondents 

(190 individuals) felt increasing access to broadband internet is a priority need. According to statistics on 

the DigitalInclusion.org website, almost 15 percent (82,385) of the City’s 574,645 households did not 

have access to broadband service as of 2018. 

Describe the need for increased competition by having more than one broadband Internet 

service provider serve the jurisdiction. 

jurisdiction and the prevalence of the digital divide, defined as the gap between households with access 

to computers and internet on a regular basis and those who do not. In drafting the Consolidated Plan, 

the City used data from the Federal Communications Commission (FCC) regarding the number of 

broadband internet service providers in Phoenix and the US Census Bureau’s American Community 

Survey to determine the number of households with and without internet access. 

Below is a map showing the City’s access to providers offering broadband services. To be considered 

broadband, a provider must offer speeds of 25Mbps download and 3Mbps upload.  

Most residents in Phoenix have access to multiple broadband internet providers. Price is undoubtedly 

the greatest challenge to internet access. In the City there are two major broadband Internet Service 

Providers (ISP) and only one of them offers reduced rates for low-income residents. However, to qualify 

for the low-cost plan the residents must have school aged children living in their household. Low-cost 

plans are not available to households without school aged children. 

In addition to the challenges above, the following are impediments to providing broadband 

internet/community Wi-Fi in Phoenix are: 

• In low-income areas, the required infrastructure can be limited by the age of the buildings, 

construction materials (masonry block), slow internet speeds or the total lack of broadband 
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access. There are 760 affordable housing units in the Edison-Eastlake Community. Only one of 

the properties is wired for the ISP which offers low-cost internet service. 

• The cost of purchasing the equipment (computing device and/or wi-fi router) required to access 

the internet impacts households. 

The City’s Housing Department, in conjunction with the Information Technology Department, is actively 

working to expand broadband access for affordable housing residents. Two examples of these expansion 

efforts are plans to include neighborhood wide access through the Choice Neighborhoods 

redevelopment of the Edison-Eastlake Community; and exploration of ways to provide free internet 

through renovation projects at public spaces and Housing sites. These projects would increase the 

number of affordable housing residents who have broadband access. Internet access provides 

opportunities in education, social services, health and wellness, and employment. Closing the digital 

divide is a key element to removing physical, social and economic barriers that have isolated residents. 

The Housing Department has participated in ConnectHomeUSA since 2017 by helping residents to get 

connected at home and providing access to educational content, digital literacy trainings and discounted 

devices. ConnectHomeUSA is a movement to bridge the digital divide for HUD-assisted housing 

residents in the United States under the leadership of national nonprofit EveryoneOn. Low-income 

residents live on the wrong side of the digital divide because they do not have internet access at home 

and are missing out on the high-value educational, economic, and social impact of the internet. Families 

are increasingly at risk of becoming isolated from our digital society because they lack access to the 

devices and connectivity and are lacking the necessary skills to use it effectively. 

 
Percent of Population with Broadband Provider Access 
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Access to Broadband Provider Options 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 

 

Describe the jurisdiction’s increased natural hazard risks associated with climate change. 

ConPlans are now required to account for resiliency to natural hazards within the relevant jurisdiction. 

The City acts as a first responder to floods, wildfires, extreme heat events, and other impacts of climate 

change. Many departments in the City government are involved in resiliency to natural hazards, 

specifically the Office of Environmental Programs and the City of Phoenix Fire Department. Phoenix is 

specifically focusing on sustainable water supplies, protecting vulnerable populations in extreme heat 

events, and developing land use designs to minimize the impact of urban heat island effects. 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 

households based on an analysis of data, findings, and methods. 

The City is participating in a national Resilience AmeriCorps program funded by the Cities of Service 

called Resilient PHX. The program is housed within the City Manager’s Office with the focus of 

addressing challenges with extreme weather and to foster community resiliency and sustainability. 

These projects include efforts to enhance and coordinate the City’s Heat Relief Campaign which protects 

low- to moderate-income individuals from extreme heat and offer cool spots and prevent heat-related 

illnesses. Additionally, Resilient PHX engages residents in preparedness training to participate in 

community resilience to natural hazards and empower residents to create share in their communities. 

The City’s Homeland Defense Bureau, comprised of the Fire Department, Phoenix Police Department, 

Office of Emergency Management, and Department of Public Health, oversees a Community Emergency 

Response Team (CERT), which is a program to train people to be better prepared to respond to 

emergencies in their local communities as first responders. Program participants receive training to 

deliver services in a disaster setting and are available to respond if other City departments are unable to 

make it to the location due immediately due to the disasters. 

Lastly, the Maricopa County Department of Emergency Management operates the region’s Emergency 

Preparedness program to ensure the County and partners, one of which is the City, are prepared to 

respond to variety of emergencies and serves as the lead agency. This department maintains the 

Emergency Operations and Hazards Mitigation Plans which assess the likelihood and impacts of 

potential natural hazards and is updated every five years. 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

The Strategic Plan outlines the strategies and policies with which the City plans to address the issues and 

opportunities presented in the Needs Assessment and Market Analysis. Ultimately, the Strategic Plan 

will help achieve the City’s ConPlan goal by guiding investments in Phoenix’s LMI communities. The goals 

are: 

Goal 1: Increase and preserve affordable rental and homeowner housing opportunities for low-and 

moderate-income households based on community needs. 

Goal 2: Assist individuals and families to gain stable housing after experiencing homelessness or a 

housing crisis by providing appropriate housing and supportive services. 

Goal 3: Foster the development of vibrant and thriving neighborhoods by investing in public facilities, 

essential infrastructure and addressing blight. 

Goal 4: Provide public and community services that promote equity and serve vulnerable populations, 

including for residents with special needs. 

Goal 5: Enhance the City’s economic stability by investing in inclusive economic growth opportunities 

that develop and strengthen small businesses, as well as providing access to workforce development 

and job opportunities. 

Goal 6: Meet the needs of persons with HIV/AIDS and their families through housing and supportive 

services. 

These goals, and the funded activities meant to achieve them, align with HUD’s approaches to 

developing viable communities: (1) providing decent housing; (2) providing a suitable living 

environment; and (3) expanding economic opportunity. 
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SP-10 Geographic Priorities – 91.215 (a)(1) 

Geographic Area 

Table 53 - Geographic Priority Areas 

1 Area Name: Edison-Eastlake Choice Neighborhoods 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:  Comprehensive 

Other Revital Description:   

Identify the neighborhood boundaries 

for this target area. 

The Edison-Eastlake Choice Neighborhoods Community 

(EEC) map is provided in this section of the plan. Generally, 

the boundaries range from 16th Street on the west, 

Interstate 10 on the east, Interstate 10 on the north and 

the Union Pacific Railroad on the south. The Edison-

Eastlake Choice Neighborhoods Community is a 

Neighborhood Revitalization Strategy Area (NRSA). 

Include specific housing and 

commercial characteristics of this 

target area. 

This is a very small geographic area with just over 4,397 

population.  Of the approximately 1,176 dwelling units, 

about 7.6% are owner and 92.4% are renter occupied. Of 

the 1,176 housing units 577 units are found across three 

public housing sites. These public housing developments 

are between 55 and 77 years old. They are no longer a 

quality housing option due to obsolete infrastructure and 

poor design. Immediate repair needs at all three 

developments exceeds $40 million or nearly $70,000 per 

unit. Aside from the public housing sites, single-family 

homes dominate the EEC’s housing landscape with a 

handful of other small and large multi-family 

developments. The majority of the housing stock was built 

prior to 1960. There are over 150 businesses in the EEC, 

which are primarily concentrated along 16th Street. 
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How did your consultation and citizen 

participation process help you to 

identify this neighborhood as a target 

area? 

The Phoenix NRSA shares the same target area as 

Phoenix’s Edison-Eastlake Choice Neighborhoods target 

area due to its high poverty rate, concentration of obsolete 

public housing units, and lack of neighborhood amenities 

and services. Through an extensive community 

engagement process, residents and stakeholders created 

the Choice Neighborhoods Transformation Plan, called the 

One Vision Plan, to identify strategies to improve housing, 

lift people up, and improve neighborhood conditions 

overall within the defined target area. 

Identify the needs in this target area. The needs of the EEC are identified in the attached EEC 

One Vision Plan. This plan includes activities targeted to 

the following three categories: â¿¿â¿¿â¿¿ 

• HOUSING - Replace distressed public housing with 

high-quality mixed-income housing that is well-

managed and responsive to the needs of the 

surrounding neighborhood. 

• PEOPLE - Improve educational outcomes, health 

outcomes, and intergenerational mobility for 

youth with services and supports delivered directly 

to youth and their families. 

• NEIGHBORHOOD - Create the conditions necessary 

for public and private reinvestment in distressed 

neighborhoods to offer the kinds of amenities and 

assets, including safety, good schools, and 

commercial activity, that are important to families’ 

choices about their community. â¿¿ 
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What are the opportunities for 

improvement in this target area?     

The needs of the EEC are identified in the attached EEC 

One Vision Plan. This plan includes activities targeted to 

the following three categories: â¿¿â¿¿â¿¿ 

• HOUSING - Replace distressed public housing with 

high-quality mixed-income housing that is well-

managed and responsive to the needs of the 

surrounding neighborhood. 

• PEOPLE - Improve educational outcomes, health 

outcomes, and intergenerational mobility for 

youth with services and supports delivered directly 

to youth and their families. 

• NEIGHBORHOOD - Create the conditions necessary 

for public and private reinvestment in distressed 

neighborhoods to offer the kinds of amenities and 

assets, including safety, good schools, and 

commercial activity, that are important to families’ 

choices about their community. â¿¿ 

Are there barriers to improvement in 

this target area? 

The Choice Neighborhoods Grant is an extensive 

revitalization process over a period of 5 years. 

Coordinating all the elements of this revitalization effort 

will take extensive resources and organization.  

 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 

for HOPWA) 

The City of Phoenix in its entirety is the geographic priority area. The NRSA designation allows flexibility 

in the use of federal funds to provide needed opportunities to revitalize housing stock, provide 

economic development opportunities and services to the community within the EEC. At this time CDBG 

funding has been identified, but not limited to, the following activities: 

Minor and major rehabilitation of single- and multi-family residential units; reconstruction of homes: 

residential-based lead abatement; acquisition of vacant lots or blighted residential properties containing 

structures/homes; new residential construction; relocation assistance; demolition of existing residential 

structures; site excavation; pour concrete for residential-based foundations, sidewalks and parking lots, 

plus installation of asphalt driveways. Also included are American with Disabilities Act (ADA) 

modifications, where necessary; installation of associated residential-based infrastructure (sewer, 

water, gas); landscape improvements including planting of trees and shrubbery;  disposition of 
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development-ready vacant properties, neighborhood WIFI and other neighborhood amenities. The core 

programs used to fulfill the EEC One Vision Plan will include: 

• Owner-Occupied Housing Rehabilitation Program (OOHR) 

• Hardship Assistance Program (HAP) 

• Rental Rehabilitation Program (Rental) 

• HOME Housing Rehabilitation and Reconstruction 

-       Extended Rehab Program (XRP) 

• Comprehensive Housing Repair Program (CHRP) 

• NSD Demolition Program (NSD Demo) 

• Slum and Blight Acquisition Program 

• Infill Open Application Program 

• Weatherization Assistance Program (WAP) 

• Lead Hazard Control Program (LEAD) 

• Healthy Homes Program 

HOPWA 

The City of Phoenix will continue to allocate resources to serve client’s meeting the HOPWA 

requirement of being at or below 80 percent of the Area Median Income who reside in both Maricopa 

and Pinal Counties. The funding that will be allocated to each HOPWA program will be dependent on the 

demonstrated need, identified gaps in services and feedback from the community outreach.  
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General Allocation Priorities 1 
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General Allocation Priorities 2 
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General Allocation Priorities 3 
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General Allocation Priorities 4 
Geographic Area 

In keeping with HUD entitlement program rules, the City will fund activities in predominately LMI areas 

or activities that will predominately benefit LMI residents and those with special needs, including 

strategic areas such as Neighborhood Initiative Areas (NIA’S) and Redevelopment Areas (RDA’s) and 

programs committed in the Phoenix Choice Neighborhoods, a Neighborhood Revitalization Strategy 

Areas (NSRA) 

The areas where CDBG funds will be used are identified in Figure SP 10.01 above, which identifies LMI 

areas in the City by Census block groups. CDBG-eligible blocks groups are those in which all at least 51 

percent of households are LMI. 

Additionally, the City uses the following geographic priority areas for the Neighborhood Revitalization 

Strategy Areas.  
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CDBG-eligible Block Groups 
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NSRA-Edison-Eastlake Choice Neighborhoods Community 
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SP-25 Priority Needs - 91.215(a)(2) 

Priority Needs 

Table 54 – Priority Needs Summary 

1 Priority Need 

Name 

Affordable Housing 

Priority Level High 

Population Extremely Low 

Low 

Large Families 

Families with Children 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Affordable rental and homeowner housing 

Description Increase and preserve affordable rental and homeowner housing opportunities to 

improve access to housing which reflects community needs, including but not 

limited to, opportunities near transit, employment, and community services. Fair 

Housing testing and services. 

Basis for 

Relative 

Priority 

Affordable housing has been identified as the highest priority based on local 

housing data and input from community meetings. Additionally, Fair Housing is a 

requirement of the CDBG program. 

2 Priority Need 

Name 

Services & housing for persons at-risk or homeless 

Priority Level High 

Population Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 



 

  Consolidated Plan PHOENIX     123 

 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Services & housing for persons at-risk or homeless 

Description Services and housing for persons experiencing or at-risk of homelessness. Providing 

appropriate housing and service solutions grounded in best practices for individuals 

and families to regain stability after experiencing homelessness or a housing 

instability 

Basis for 

Relative 

Priority 

A total of 4,578 people experience homelessness in the City according to the annual 

PIT. This funding area was also identified as a top need in the community needs 

survey. This requires resources, such as permanent and temporary housing to assist 

those currently experiencing or at-risk of entering homelessness. 

3 Priority Need 

Name 

Investing in public facilities and infrastructure 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Investing in public facilities and infrastructure 

Description Improve and expand the City's existing public infrastructure (streets, sidewalks, 

curb/gutters, street fixtures, drainage systems, and sewer/water systems) and 

public facilities (parks and recreational facilities, community centers, public 

healthcare centers) in low- and moderate-income communities.      

Basis for 

Relative 

Priority 

This emerged as a need within the community needs survey and the community 

engagement process. The City will continue to invest funding towards rehabilitating 

the current infrastructure, develop new infrastructure, or revitalize specific 

neighborhoods to meet community needs related to street and alley 

improvements, sidewalk improvements, tree planting and landscape 

improvements, and community centers.  
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4 Priority Need 

Name 

Supporting people with special needs 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Supporting people with special needs 

Description Improve and increase facilities and services to create suitable living environments 

for non-homeless persons with special needs. These include facilities and their 

programs that service the young, seniors, large families, and persons with 

disabilities.  

Basis for 

Relative 

Priority 

Services for those with special needs was identified as a community need through 

the Community Needs Survey, as well as other community engagements.  
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5 Priority Need 

Name 

Economic Development 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Economic Development 

Description Increase economic and workforce development opportunities for LMI residents 

throughout the city. 

Basis for 

Relative 

Priority 

Employment training and workforce development each were ranked as needs 

within community engagement sessions. The Community Needs Survey identified 

employment re-entry services, job readiness programs, and financial education 

programs as the community’s top needs.  
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6 Priority Need 

Name 

Housing and services for those with HIV/AIDS 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

  

Associated 

Goals 

Housing & support services for those with HIV/AIDS 

Description Housing and services that meet the needs of persons with HIV/AIDS and their 

families. 

Basis for 

Relative 

Priority 

Housing and supportive services are needed for individuals with HIV/AIDS to thrive 

within the community. The City will continue to administer programs to serve this 

population.  

 

Narrative (Optional) 
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SP-30 Influence of Market Conditions – 91.215 (b) 

Influence of Market Conditions 

Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based 

Rental Assistance 

(TBRA) 

Housing cost burden is the most significant housing problem facing LMI 

households. As the economy has improved since the 2008 financial crisis, Phoenix 

has experienced tremendous population growth and the job market has 

rebounded. Unfortunately, this has resulted in an increase in housing costs. LMI 

households have faced increased housing cost burdens, which affects their overall 

economic stability. With a wait of 2- 3 years before qualifying waitlisted 

households receive a Housing Choice Voucher, LMI households are at great risk of 

homelessness. Even with rental vouchers in-hand, LMI renters are experiencing 

difficulties finding affordable market rate housing or landlords willing to rent to 

them. 

TBRA for Non-

Homeless Special 

Needs 

Vulnerable populations of all types face significant barriers to a stable housing 

situation. For persons living with HIV/ADIS, for example, high housing costs within 

Phoenix make it difficult to transition program participants from HOPWA funded 

housing into the private rental market without rental subsidies. This puts those 

living with HIV/AIDS at a higher risk of becoming homeless. There will also be an 

increase in the number of those needing services as those living with HIV/AIDS 

age, placing further strain on the already scarce resources. Additionally, the rising 

rents and lower vacancies affects the overall LMI population, creating increased 

competition for finding affordable housing.  

New Unit 

Production 

Housing production cost is high for either rental or homeownership properties. 

These include high construction and labor costs, prohibitive fees and permitting 

processes, and constrictive zoning and building codes. There have also been 

insufficient public funds to fill the affordability gap by subsidizing new income-

restricted housing units. As a response, the Arizona Housing Fund (AZHF) was 

developed. The AZHF is funded by a $25 voluntary donation during a residential 

real estate transaction or $100 donation for a commercial transaction. The funds 

are collected by the Arizona Community Foundation and then distributed to 

nonprofits who have successful outcomes developed permanent, supportive, or 

low-income housing units.   

Rehabilitation The similar constraints to producing new housing as applies to rehabilitation, 

specifically the cost of materials and labor. These costs impact the LMI 

community in being able to invest in home improvements, as well as challenges 

public sector funders to provide adequate affordable housing to meet the needs 

of the community. It is anticipated this challenge will continue in the future.   
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Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Acquisition, 

including 

preservation 

The high cost of housing and land, and the persistent need for affordable rents, 

lead to insufficient resources to adequately provide enough income-restricted 

housing. However, the City is committed to identifying affordable housing units 

nearing the end of their income-restricted affordability terms and leveraging 

resources to extend that affordability. As a result, the City is investigating several 

avenues through which to expand the affordable housing stock, including utilizing 

publicly owned properties. 

Table 55 – Influence of Market Conditions 

 

Housing Needs Assessment Demographics 

According to Census data, the population of Phoenix grew 5 percent between 2009 and 2015; however, 

during that same time period, the median income dropped by 3 percent. Decreases in median income 

can suggest increased housing problems, especially overpayment of housing cost, known as cost burden. 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

The federal entitlement and assistance programs listed below provide financial support the meet the needs of very-low, low- and moderate-

income Phoenix residents.  The funding supports the goals as follows:  

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 16,692,045 1,344,000 20,307,321 38,343,366 66,778,356 

CDBG funds will be used to leverage 

additional resources from private, 

state, and local funds in the delivery 

of services that meet the CDBG 

national objectives and eligibility 

requirements. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

New 

construction for 

ownership 

TBRA 5,885,851 1,970,900 12,758,499 20,615,250 27,548,832 

Funds are available from current 

year 2020-21 allocation as well prior 

year's allocations will be used to 

increase housing opportunities for 

eligible households. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOPWA public - 

federal 

Permanent 

housing in 

facilities 

Permanent 

housing 

placement 

Short term or 

transitional 

housing 

facilities 

STRMU 

Supportive 

services 

TBRA 3,026,933 0 2,241,347 5,268,280 12,107,732 

Funds are available from the current 

year 2020-21 allocation and prior 

year's allocations to increase 

housing  opportunities and 

supportive services for eligible 

households. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 

federal 

Conversion and 

rehab for 

transitional 

housing 

Financial 

Assistance 

Overnight 

shelter 

Rapid re-

housing (rental 

assistance) 

Rental 

Assistance 

Services 

Transitional 

housing 1,442,971 0 0 1,442,971 5,771,884 

Funds are available from the 2020 

ESG allocations. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

LIHTC public - 

state 

Acquisition 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

Permanent 

housing 

placement 42,428,273 0 0 42,428,273 169,713,092 

LIHTC resources are available from 

the State of Arizona to produce 

affordable, rental housing. The 

amount shown is the estimated 

State of Arizona annual allocation of 

credits. Project located within the 

City of Phoenix may secure annual 

allocation of State LIHTC resources 

based on the quality, location and 

quantity of application submitted to 

the State of Arizona in any given 

year. 

Other private 

Homebuyer 

assistance 400,000 0 0 400,000 810,000,000 

First Mortgages from private banks 

and lenders in conjunction with 

Open Doors Homeownership 

Assistance program. 

Other private 

Housing 7,078,000 0 0 7,078,000 28,272,000 

Income from public housing rent 

payments 

Other public - 

federal 

Admin and 

Planning 9,030,854 0 0 9,030,854 36,123,416 

Public housing operating funds 

committed to fund all city public 

housing projects. Resource 

availability will vary. 

Table 56 - Anticipated Resources 
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

While the CDBG program does not require matching funds, CDBG funds offer excellent opportunities to leverage private, local, state, and other 

federal funds to allow for the provision of public service activities. The HOME program does require a match, at least a 25 percent on funds 

spent for affordable housing, as does the ESG program. There must be a 100 percent match with ESG. The City uses federal, State, and local 

funds, as well as other non-federal resource contributions to housing, to meet its matching requirement. Examples of such funds include tax-

exempt General Obligation Bond fund, tax-exempt bonds, tax credits, etc.  

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

The City of Phoenix regularly commits publicly owned land or property to induce the development of desired affordable housing, supportive 

housing, homeless, economic development and neighborhood revitalization projects and programs. The commitment of such resources is 

executed through development agreements typically executed with development entities selected through a competitive process. 

Discussion 

Please see above.  
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SP-40 Institutional Delivery Structure – 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area Served 

City of Phoenix 

Neighborhood Services 

Department 

Government Economic 

Development 

Non-homeless special 

needs 

Planning 

neighborhood 

improvements 

public facilities 

public services 

Jurisdiction 

City of Phoenix Housing 

Department 

Government Non-homeless special 

needs 

Ownership 

Public Housing 

Rental 

Jurisdiction 

City of Phoenix Human 

Services Dept. 

Government Homelessness Jurisdiction 

MAG Continuum of Care Continuum of care Homelessness Region 

Table 57 - Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 

 

Availability of services targeted to homeless persons and persons with HIV and mainstream 

services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X X 

Legal Assistance X X   

Mortgage Assistance X     

Rental Assistance X X X 

Utilities Assistance X X X 

Street Outreach Services 

Law Enforcement X       

Mobile Clinics X X     
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Street Outreach Services 

Other Street Outreach Services X X     

Supportive Services 

Alcohol & Drug Abuse X X    

Child Care X X    

Education X X    

Employment and Employment 

Training X X X 

Healthcare X X    

HIV/AIDS X X X 

Life Skills X X X 

Mental Health Counseling X X    

Transportation X X X 

Other 

        

Table 58 - Homeless Prevention Services Summary 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of homeless persons (particularly chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) 

In 2016, the Phoenix City Council voted to join the Fast-Track Cities Initiative aimed at ending AIDS as a 

public health threat by 2030. This resulted in Phoenix being the 11th Fast-Track City in the United States. 

This initiative is framed around a five-element implementation plan to reach the following 90-90-90 

targets:  90 percent of people living with HIV know their status; 90 percent of HIV positive people are on 

antiretroviral therapy; and 90 percent are achieving viral suppression.  Phoenix is striving to reach these 

90-90-90 goals by 2020. Many key community stakeholders attend the committee meetings and are 

continually assessing ways to reach these goals and eliminate the stigma of this diagnosis. The Project 

Housing, HIV Health Outcomes and employMEnt (HHHOME) program is a partnership between the City 

of Phoenix, Maricopa County and additional community partners. The goal of this program is to assist 

those with HIV in attaining stable housing, gaining permanent employment, and achieving better health 

outcomes. 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 

 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 
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The City is the Committee to addressing the needs of the community through the budgetary priorities of 

this Consolidated Plan, which results in budget allocations.  Additionally, other funds will be leveraged 

and matched, such as federal funds received through the graffiti buster program, public facilities 

improvements, and public services. Private resources are also utilized which includes Arizona Public 

Services, Southwest Gas, Salt River Project, and General Public Donation to support housing programs 

for LMI families.  The City also collaborates with the region’s CoC and nonprofit partners to fill gaps and 

reduce homelessness and will continue to work towards strategies to implement best practices. The 

facilitation of frequent HOPWA meetings and other forms of regular correspondence with agencies 

allows the City to receive feedback on what clients’ needs are and allows Project Sponsors’ assessments 

of service gaps to be provided. 
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SP-45 Goals Summary – 91.215(a)(4) 
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Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Affordable rental 

and homeowner 

housing 

2020 2024 Affordable 

Housing 

  Affordable Housing CDBG: 

$29,368,670 

HOME: 

$44,406,352 

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 

1495 Persons Assisted 

  

Rental units constructed: 

697 Household Housing Unit 

  

Rental units rehabilitated: 

75 Household Housing Unit 

  

Homeowner Housing Added: 

22 Household Housing Unit 

  

Homeowner Housing 

Rehabilitated: 

577 Household Housing Unit 

  

Direct Financial Assistance to 

Homebuyers: 

37 Households Assisted 

  

Tenant-based rental assistance / 

Rapid Rehousing: 

12 Households Assisted 

  

Businesses assisted: 

10 Businesses Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

2 Services & housing 

for persons at-risk 

or homeless 

2020 2024 Homeless   Services & housing 

for persons at-risk 

or homeless 

CDBG: 

$5,405,000 

ESG: 

$5,771,884 

Public service activities for 

Low/Moderate Income Housing 

Benefit: 

22670 Households Assisted 

  

Tenant-based rental assistance / 

Rapid Rehousing: 

2550 Households Assisted 

  

Homeless Person Overnight 

Shelter: 

16120 Persons Assisted 

  

Homelessness Prevention: 

1251 Persons Assisted 



 

  Consolidated Plan PHOENIX     143 

 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

3 Investing in public 

facilities and 

infrastructure 

2020 2024 Non-Housing 

Community 

Development 

  Investing in public 

facilities and 

infrastructure 

CDBG: 

$26,276,245 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 

5000 Persons Assisted 

  

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 

2500 Persons Assisted 

  

Buildings Demolished: 

15 Buildings 

  

Housing Code 

Enforcement/Foreclosed Property 

Care: 

975 Household Housing Unit 

  

Other: 

160000 Other 

4 Supporting people 

with special needs 

2020 2024 Non-Homeless 

Special Needs 

  Supporting people 

with special needs 

CDBG: 

$2,003,440 

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 

5000 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 Economic 

Development 

2020 2024 Economic 

Development 

  Economic 

Development 

CDBG: 

$3,725,000 

Facade treatment/business 

building rehabilitation: 

10 Business 

  

Businesses assisted: 

165 Businesses Assisted 

6 Housing & support 

services for those 

with HIV/AIDS 

2020 2024 Non-Homeless 

Special Needs 

  Housing and 

services for those 

with HIV/AIDS 

HOPWA: 

$17,376,012 

Public service activities other than 

Low/Moderate Income Housing 

Benefit: 

2500 Persons Assisted 

  

Tenant-based rental assistance / 

Rapid Rehousing: 

500 Households Assisted 

  

Homelessness Prevention: 

550 Persons Assisted 

  

HIV/AIDS Housing Operations: 

500 Household Housing Unit 

Table 59 – Goals Summary 

 

Goal Descriptions 
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1 Goal Name Affordable rental and homeowner housing 

Goal 

Description 

Increase and preserve affordable rental and homeowner housing opportunities to improve access to housing which reflects 

community needs, including but not limited to, opportunities near transit, employment, and community services. Fair 

Housing testing and services. 

2 Goal Name Services & housing for persons at-risk or homeless 

Goal 

Description 

Providing appropriate housing and service solutions grounded in best practices for individuals and families to regain stability 

after experiencing homelessness or a housing instability. 

3 Goal Name Investing in public facilities and infrastructure 

Goal 

Description 

Improve and expand the City's existing public infrastructure (streets, sidewalks, curb/gutters, street fixtures, drainage 

systems, and sewer/water systems) and public facilities (parks and recreational facilities, community centers, public 

healthcare centers) and address blight in low- and moderate-income communities.      

4 Goal Name Supporting people with special needs 

Goal 

Description 

Improve and increase facilities and services to create suitable living environments for non-homeless persons with special 

needs. These include facilities and their programs that service the young, seniors, large families, and persons with 

disabilities.  

Provide public and community services that promote equity and serve vulnerable populations, including for residents with 

special needs. 

Assist individuals and families to gain stable housing after experiencing homelessness or a housing crisis by providing 

appropriate housing and supportive services. 

 Increase and preserve affordable rental and homeowner housing opportunities for low-and moderate-income households 

based on community needs. 
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5 Goal Name Economic Development 

Goal 

Description 

Increase economic and workforce development opportunities for LMI residents throughout the city.  Enhance the City’s 

economic stability by investing in inclusive economic growth opportunities that develop and strengthen small businesses, as 

well as providing access to workforce development, and job opportunities. 

6 Goal Name Housing & support services for those with HIV/AIDS 

Goal 

Description 

Meet the needs of persons with HIV/AIDS and their families through housing and supportive services. 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

For the Consolidated Plan period of 2020-2025 the following estimated number of people served through the HOME Program will include: 50 

low-income households and 759 new affordable housing units serving very-low income households. The Housing Department’s current HOME 

affordable housing portfolio includes 1,190 HOME units serving very -low income households. The number of existing affordable housing units 

may decrease as housing projects have met their affordability period. 
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SP-50 Public Housing Accessibility and Involvement – 91.215(c) 

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 

Compliance Agreement)  

Not applicable.  

Activities to Increase Resident Involvements 

The City’s Housing Department is committed to offering a diverse array of programs to empower 

residents of public and assisted housing with economic opportunities and opportunities to develop 

social supports.  Current activities and initiatives include:  

Choice Neighborhoods Program: The City was awarded a $30 million Choice Neighborhoods Grant in July 

2017 to complete a 6-year implementation process in the Edison-Eastlake Community.  The Housing 

Department, in partnership with Gorman & Company, will redevelop three aged, obsolete public 

housing sites into high quality, mixed-income communities with modern amenities.  Planned 

neighborhood improvements include new parks and open space; walkable and bikeable streets; GR:D 

bike stations; traffic calming and pedestrian safety upgrades; neighborhood beatification; public art; and 

neighborhood wi-fi.  Additionally, services to be offered to residents include case management; 

relocation assistance; focus on healthy living and educational needs; youth services; resident and 

community engagement. 

Family Self-Sufficiency (FSS) Program: The FSS program provides long-term case management services to 

assist low-income households living in subsidized housing to overcome barriers limiting their self-

sufficiency and allow households to become financially independent.  FSS participants may receive up to 

seven years of access to educational training, job training, job coaching, life skills training, and facilitated 

employment opportunities.  

Neighborhood Network Centers: The Neighborhood Network Centers are located at family and public 

housing communities to offer technology enrichment and resources for households who do not have 

access to a computer or internet. Services include offering an open lab, tutoring, and employment 

related assistance or other activities. 

Jobs Plus/iWORK Program Initiative : The Jobs Plus program, branded iWORK (Improving Work 

Opportunities and Resident Knowledge), provides low-income public housing residents secure higher 

paying jobs for residents of the Marcos de Niza Community. This initiative develops locally-based, job 

driven approaches for these residents to increase earning and advance employment outcomes through 

work readiness, employer linkages, job placement, educational advancement technology skills, and 

financial literacy.  
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Service Coordination: On-site, Senior Service Coordinators are placed at each Senior Housing site 

dedicated to assisting elderly and disabled residents in maintaining independent living. 

ROSS for Education Demonstration Program: The ROSS for Education Demonstration Program provides 

grant funding to public housing authorities to deploy education navigators to provide individualized 

assistance to public housing youth between the ages of 15-20 and their families in FAFSA completion, 

financial literacy and college readiness, postsecondary program applications and post-acceptance 

assistance. 

Is the public housing agency designated as troubled under 24 CFR part 902? 

No 

Plan to remove the ‘troubled’ designation  

The City of Phoenix is not designated as a troubled public housing agency. 
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SP-55 Barriers to affordable housing – 91.215(h) 

Barriers to Affordable Housing 

Affordability: Income and wages are not keeping pace with rising housing costs and the overall cost of 

living. A major factor to this dearth of affordable homes is the increasing costs to develop housing. The 

costs of labor, land, and construction materials are all outpacing the rate of inflation, affecting all 

housing production.  

 Community Opposition: Proposed housing projects, whether affordable or otherwise, often face 

intense opposition from nearby residents. This “not in my backyard” (NIMBY) sentiment can be rooted 

in concerns about property values, infrastructure capacity, ambience, the environment, or public health 

& safety. Some projects are blocked, limiting the number of housing opportunities overall and possibly 

affecting affordability. 

 Education and Outreach: Educational and outreach literature regarding affordable housing issues, 

rights, and services are limited. Fair and affordable housing education is identified as an important 

strategy for furthering fair housing. However, traditional outreach methods of publishing notices and 

press releases are not adequate to reach the public with diverse needs and should be expanded to 

include other media of communications and diverse networks. 

 Lending and Credit Counseling: White applicants in Phoenix are noticeably overrepresented in the 

home loan applicant pool, while Hispanics were severely underrepresented. This indicates there are 

structural and institutional barriers to purchasing an affordable home. Home loan lending and its 

implications are explored in greater detail in the City’s AI. 

 Tenant Evictions: In fiscal year 2018-2019, the Arizona Department of Housing implemented a pilot 

program focusing on eviction prevention. The pilot service area is limited to specific target areas of the 

state the regions where courts are processing highest number of evictions in the state, which includes 

the Glendale Manistee Justice Court, which serves multiple Phoenix zip codes. In 2018, Maricopa 

County’s judges signed approximately 43,800 eviction judgments. 

 Land Use Policies: Various land use policies, zoning provisions, and development regulations may affect 

the range of housing choice available within the City. Barriers such as permit processing times, zoning, 

outdated community plans, and environmental review requirements continue to be a barrier for the 

location and cost of affordable housing projects. State policies to prohibit well-established housing 

programs such as mandatory inclusionary zoning further limit options for the development of affordable 

housing. 

 Linguistic Isolation: According the 2017 ACS data, of the 35,410 households with limited English-

speaking ability, the vast majority (almost 90%) are Spanish-speaking. Phoenix should periodically 

update its Language Access Guide for Limited English Proficiency Customers to ensure language 

assistance reflects the community’s needs. 

 Legislative/Charter Limitations. The City is bound by several legislative and Charter regulations that 

limit flexibility to increase the affordable housing stock. The City is precluded by law from participating 

in joint venture partnerships. The City must have legal title to specific property purchased with 

municipal funds. This restriction discourages joint ventures between the City and private investors in 

affordable housing and limits the ability to obtain private financing for any public/private venture. 
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Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

From 2020 to 2025, Phoenix may undertake the following actions to foster the removal of barriers for 

affordable housing production. Actions by the City to implement the strategy will vary during any given 

year. 

• Continue to allow nonprofit housing developers to apply for fee waivers for city permit process 

• Consider density bonuses, clustering, rezoning of vacant land, flexible setback requirements, 

adaptive re-use, exploration of inclusionary zoning and other incentives on a case-by-case basis 

• Aggressively implement the slumlord statute to identify and remedy non-compliant projects 

• Continue to offer increased gap financing for affordable housing projects in the form of hard 

debt or surplus cash notes. 

• Continue to inventory surplus city land for use in affordable housing projects 

• The City has launched an Affordable Housing Initiative that has identified potential housing 

policy incentives for housing developers. Additional housing strategies to barriers may be 

implemented if the proposed Housing Phoenix Plan is approved by City Council. 
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SP-60 Homelessness Strategy – 91.215(d) 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City has established contracts to engage individuals experiencing homelessness through community 

outreach teams and connect them to permanent housing through a partnership between the Human 

Services The collaboration provides funding and direct services for outreach and engagement activities 

to serve persons living unsheltered in Phoenix and respond to related constituent concerns. Population 

specific services are provided to youth, LGBTQ populations, Veterans, families, justice involved 

individuals, and persons with mental illness and addiction disorders through contracts with community-

based providers. 

In addition, City staff provides direct outreach and engagement services through an innovative 

partnership between the Human Services, Police, Neighborhood Services, and Public Works 

departments called Phoenix C.A.R.E.S., which joined forces to address significantly increased numbers of 

homeless encampments throughout the city. The newly formed city team, in partnership with 

community-based crisis intervention and outreach providers work in coordination to eliminate homeless 

encampments and reconnect individuals to housing and services through a combination of support, 

enforcement and abatement strategies. 

Heat Relief Program: During the hot summer months, the City of Phoenix partners with the Heat Relief 

Network which is a regional partnership of the Maricopa Association of Governments (MAG), 

municipalities, nonprofit organizations, the faith-based community, and businesses. The Heat Relief 

Network partners created safe spaces for the most vulnerable to cool off in the blistering summer 

months with hydration and cooling refuge sites throughout Phoenix. The Human Services Department 

collaborated with several organizations to collect monetary and water bottle donations and the Public 

Information Office assisted with several media events resulting in over 525,000 bottles of water being 

distributed to homeless and vulnerable individuals. 

Phoenix CARES (Community, Action, Response, Engagement, Services): In response to increased 

requests to address blight associated with persons living unsheltered, often taking the form of 

encampments, the City of Phoenix created a coordinated program, known as PHX C.A.R.E.S (Community, 

Action, Response, Engagement Services). The program is a collaboration between heavily impacted 

departments including Human Services, Neighborhood Services, Public Works, Parks, Street 

Transportation, Police and the Prosecutor's Office. Launched in November 2017, the goal of PHX 

C.A.R.E.S. is to connect individuals experiencing homelessness with appropriate services and to reduce 

the impact of homelessness on Phoenix neighborhoods. PHX C.A.R.E.S. is a one-stop customer service 

team that responds to concerns about persons living unsheltered and/or associated blight and can be 

reached by phone or through the City’s PHX at Your Service (PAYS) online system. 

Addressing the emergency and transitional housing needs of homeless persons 
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The City uses funds from the ConPlan to contracts with nonprofits to operate an emergency shelters for 

women and families. The program offers services based on the unique needs of the client, such as: case 

management with a focus on a housing place, meals and snacks, toiletries, secure storage, and 

connection to other community resources. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again. 

The City of Phoenix is committed to ending Veteran and chronic homelessness by ensuring episodes of 

homelessness are rare, brief, and non-recurring. In December 2016, the Maricopa Regional Built for Zero 

collaborative achieved Federal benchmarks for establishing a quality bi-name list of individuals 

experiencing homelessness and committed to achieving Functional Zero. Furthermore, the City 

partnered with the City of Mesa to support Veteran specific navigation services. 

The City contracts with nonprofits to provide support to homeless single adults transitioning into 

permanent housing, such as bridge housing and rapid rehousing. The 34-bed bridge housing facility 

serves homeless single adults who have been approved for permanent housing and may be referred by 

any outreach or housing provider within Maricopa County. Upon entry to bridge housing, a Navigator 

staff conducts a full assessment to determine other areas of service needs. Bridge housing navigators 

also provide lease-up assistance, on-going life skills education groups, weekly case-conferencing, and 

progressive engagement in order to reduce recidivism. The City funds rapid re-housing services for 

unaccompanied youth (ages 18-24), which includes access to emergency beds, as well as housing-

focused case management. 

The Human Services and Housing Departments also partner with Mercy Maricopa Integrated Care to 

provide a permanent supportive housing program for individuals experiencing chronic homelessness. By 

combining a housing subsidy, physical and behavioral health services, and ongoing stabilization and 

support services. 

Phoenix is a critical partner in the CoC.  The City sits on the governing board and assists in directing all 

homeless services planning for the region. City representatives also sit on the Emergency Solutions 

Grant Subcommittee, the Ending Veteran Homelessness Workgroup, the Ending Chronic Homelessness 

Workgroup, the Outreach Collaborative, and the Governor’s Goal Council (working to reduce 

unsheltered homelessness in the downtown area by 80%). CoC staff sit on ESG application review panels 

and City of Phoenix staff reciprocate with service on the CoC Rank and Review Subcommittee. Knowing 

the importance of planning dollars to our regional efforts, the City provides matching funding for the 

Continuum of Care Planning Grant. 
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Help low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families who are likely to become homeless after being 

discharged from a publicly funded institution or system of care, or who are receiving 

assistance from public and private agencies that address housing, health, social services, 

employment, education or youth needs 

Phoenix worked to serve low-income individuals through its Family Services Centers. At the Family 

Services Centers three locations, individuals obtained assistance with rent, utilities and case 

management utilizing emergency assistance and general funds. There are multiple programs located 

throughout the region which provides eviction services, such as St. Vincent de Paul and the Arizona 

Department of Housing.  
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SP-65 Lead based paint Hazards – 91.215(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

The reduction of Lead Based Paint (LBP) hazards is a continuing priority and objective in 

Phoenix. Phoenix housing rehabilitation programs funded with HUD resources to provide assistance 

to homeowners to protect children and their families from the hazards of LBP. The program Lead Safe 

PHX is available to individuals who live in homes constructed prior to 1978, have children under the age 

of six or with a pregnant woman in the home, and lives in one of the identified zip codes identified as 

being at high-risk for lead poisoning. Initial home rehabilitation procedures have EPA certified Lead 

Based Paint (LBP) inspectors perform inspections/assessments to test for lead hazards on eligible 

applicants. 

As needed, certified lead abatement contractors provide remediation and abatement of lead and 

residents are temporarily relocated until the unit has passed clearance. EPA certified housing 

rehabilitation specialists prepare scopes of work and monitors all work performed. Lead-safe housing 

units are listed in a publicly accessible rental registry website. 

The City conducts a bi-level educational program with its partners for parents of high-risk children 

and leaders in communities at high-risk for lead poisoning and a professional level educational process 

for physicians, nurses, housing staff, teachers, landlords and other key persons. The objective is to 

reduce the exposure of children to lead hazards through interventions that can be accomplished by 

parents and to encourage safe maintenance of lead paint in older housing. 

 

 

How are the actions listed above related to the extent of lead poisoning and hazards? 

The Neighborhood Services Department (NSD) geographically focuses on properties in its targeted areas 

for neighborhood preservation and revitalization. These are areas that contain some of the oldest 

housing in Phoenix and, because they are the object of comprehensive neighborhood revitalization 

efforts, these areas provide other leveraging resources. To receive grant funds properties must house 

families with incomes at or below 80% of Area Median Income and house a child under the age of six 

years. Eligible housing must have been constructed prior to 1978. 

Eligible properties are thoroughly tested for lead in soil, dust and paint, and receive a combination 

of lead abatement and interim controls to control the lead hazards at minimum per unit cost, 

in compliance with the HUD Guidelines. All testing, remediation, blood lead testing, parent education, 

and any necessary temporary relocation are provided by grant funds without cost to the owner or 

tenants. All Arizona children tested and found to have elevated blood lead levels (EBLL) are required by 

state law to be reported to the Arizona Department of Health Services (ADHS). 
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All of these cases that live in Phoenix are referred by ADHS to the Neighborhood Services Department 

for assistance. If the child lives in pre-1978 owner-occupied housing that is eligible for the Emergency 

Home Repair program, the home will be tested for lead and remediated. EBLL children living in rental 

housing will receive consultation services from ADHS and NSD. 

How are the actions listed above integrated into housing policies and procedures? 

The City requires all rehabilitation contractors are required to obtain EPA Renovate, Repair, and Paint 

(RRP) certification and subrecipients, as well as other partners, are informed of LBP regulations and 

lead-safe work practices. 

The actions above are included in the following types of City documents: CDBG Program Guidelines; 

Housing Department Administrative Plan updated annually (HCV Administrative Plan and TBRA 

Administrative Plans), contracts, agreements, memorandums of understanding/agreement, Notices of 

Funding Availability, project checklists; and, HUD regulations, manuals, guidebooks and checklists. 
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SP-70 Anti-Poverty Strategy – 91.215(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The City’s is currently developing a strategic plan to guide and set budget priorities. There are ten Study 

Area Committees, which include Economic Development and Education, Infrastructure, Innovation and 

Efficiency, Neighborhoods and Livability, and Social Services Delivery.  The City’s strategic plan will 

support a diverse and vibrant economy for residents to increase quality of life and improve services to 

meet the needs of all residents, especially those who are living in poverty. 

The City’s Family Services Centers and other departments partner with the Maricopa County to offer 

programs that may help reduce and prevent poverty. These include, but are not limited to: 

• Eviction Prevention/Move-In Assistance 

• Nutritional Resources 

• Housing Repair Referrals 

• Emergency Utility and Rental Assistance 

• Transportation Resources 

• Senior Programs and Resources 

Additional benefits are offered such as: 

• Arizona Health Care Cost Containment System (AHCCS) (Medicaid) 

• Medicare 

• KidsCare 

• Children’s Rehabilitative Services 

• Temporary Assistance for Needy Families (TANF) 

• CASH Assistance Programs 

• Veterans Services 

• Earned Income Tax Credits (EITC) 

The Volunteer Income Tax Assistance (VITA) Program - The City of Phoenix Human Services Department 

continues to administer a Volunteer Income Tax Assistance (VITA) program focusing on assuring low-to-

limited income households receive free tax preparation services including filing for the Earned Income 

Tax Credit (EITC).  EITC has been proven to be the largest and most effective anti-poverty program in our 

nation. 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 

Each of the programs and resources listed above complements the resources offered by the City, and as 

addressed previously the City collaborated with many internal departments, the County, nonprofit 
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partners, and regional stakeholders to develop this ConPlan. Every entity makes efforts to empower 

lower-income residents to achieve and maintain financial stability and community supports. The City has 

developed it’s ConPlan goals to affirm and advance its mission, goals, and initiatives.  
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SP-80 Monitoring – 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

CDBG & ESG Monitoring Procedures: The City’s works with organizations that receive CDBG & ESG to 

ensure funds are used appropriately and in the most effective manner possible. Prior to the start of the 

contract, the City provides a comprehensive orientation to assist subrecipients in understanding their 

contract, effective administration and performance goals. Federal and local regulations, reimbursement 

procedures, reporting requirements and monitoring procedures are reviewed and discussed and 

subrecipient organizations may meet with City staff to discuss. For ESG, staff meet on a quarterly basis 

with subrecipients to review spending and provide technical assistance. ESG Subrecipients are required 

to submit monthly contract payment requests, program reports, and outcome status reports to ensure 

that funds are drawn down appropriately and services are provided to their target population. For 

CDBG, reimbursements to contractors were based on the monthly or periodic submission of a financial 

statement and progress report by each contractor.  A financial report is prepared by staff monthly 

and  financial and programmatic monitoring of all contracts are conducted annually. A formal fiscal 

monitoring is conducted once a year by a contracted outside auditing firm for ESG subrecipients. A desk 

review of supporting documentation is conducted monthly while processing the monthly invoices. 

Programmatic monitoring visits are conducted onsite for ESG recipients. 

HOME Monitoring Procedures: Housing Department staff monitors HOME properties monitored. Any 

findings as a result of monitoring are included in follow-up monitoring until all appropriate actions are 

taken to resolve the issue(s). Monitoring responsibilities include a risk assessment, compliance with rent 

limits, review of supporting documentation for income eligibility, outreach to minority businesses, and 

review of expenditures and outcomes. The City monitors all HOME Program activities in accordance with 

HUD regulations. The City has updated its Monitoring Policies and Procedures Manual for recipients of 

HOME Program funds. The manual is designed to provide guidance to HOME Program participants to 

assist them in maintaining program and project records; records pertaining to rents, tenant income and 

affirmative fair housing guidelines throughout the affordability period; and compliance with minimum 

housing quality standards for safe, decent, and sanitary housing. HOME Program recipients are 

responsible for compliance with all amendments and updates to the federal HOME Program rules and 

regulations. HOME projects are monitored by onsite visits by Housing Department Staff.   

HOPWA Monitoring Procedures: The Project Sponsors receiving HOPWA funding are required to submit 

monthly reports on persons served. Invoices are submitted with supporting documentation that details 

hours worked in support of the program and direct costs associated with program delivery. Projects 

receiving funds for rehabilitation will be inspected, when the reimbursement request is received, and 

prior to the approval of release of funds. The City generates a monthly financial report for the HOPWA 

funds detailing funds committed and expended. The City’s monthly financial reports are used to 
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complete IDIS draws.  The Housing Department completes both desk and on-site audits to assist its 

monitoring functions and provides relevant technical assistance to ensure that funds are being utilized 

to meet both City and federal HOPWA Program objectives. The Housing Department conducts HQS 

inspections on identified HOPWA units. The Housing Department will continue existing monitoring 

processes and create new monitoring initiatives as needed.   
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The federal entitlement and assistance programs listed below provide financial support the meet the needs of very-low, low- and moderate-

income Phoenix residents.  The funding supports the goals as follows:  

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 16,692,045 1,344,000 20,307,321 38,343,366 66,778,356 

CDBG funds will be used to leverage 

additional resources from private, 

state, and local funds in the delivery 

of services that meet the CDBG 

national objectives and eligibility 

requirements. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

New 

construction for 

ownership 

TBRA 5,885,851 1,970,900 12,758,499 20,615,250 27,548,832 

Funds are available from current 

year 2020-21 allocation as well prior 

year's allocations will be used to 

increase housing opportunities for 

eligible households. 



 

  Consolidated Plan PHOENIX     162 

 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOPWA public - 

federal 

Permanent 

housing in 

facilities 

Permanent 

housing 

placement 

Short term or 

transitional 

housing 

facilities 

STRMU 

Supportive 

services 

TBRA 3,026,933 0 2,241,347 5,268,280 12,107,732 

Funds are available from the current 

year 2020-21 allocation and prior 

year's allocations to increase 

housing  opportunities and 

supportive services for eligible 

households. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 

federal 

Conversion and 

rehab for 

transitional 

housing 

Financial 

Assistance 

Overnight 

shelter 

Rapid re-

housing (rental 

assistance) 

Rental 

Assistance 

Services 

Transitional 

housing 1,442,971 0 0 1,442,971 5,771,884 

Funds are available from the 2020 

ESG allocations. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

LIHTC public - 

state 

Acquisition 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

Permanent 

housing 

placement 

42,428,273 0 0 42,428,273 169,713,092 

LIHTC resources are available from 

the State of Arizona to produce 

affordable, rental housing. The 

amount shown is the estimated 

State of Arizona annual allocation of 

credits. Project located within the 

City of Phoenix may secure annual 

allocation of State LIHTC resources 

based on the quality, location and 

quantity of application submitted to 

the State of Arizona in any given 

year. 

Other private Homebuyer 

assistance 

400,000 0 0 400,000 810,000,000 

First Mortgages from private banks 

and lenders in conjunction with 

Open Doors Homeownership 

Assistance program. 

Other private Housing 

7,078,000 0 0 7,078,000 28,272,000 

Income from public housing rent 

payments 

Other public - 

federal 

Admin and 

Planning 

9,030,854 0 0 9,030,854 36,123,416 

Public housing operating funds 

committed to fund all city public 

housing projects. Resource 

availability will vary. 

Table 60 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
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matching requirements will be satisfied 

While the CDBG program does not require matching funds, CDBG funds offer excellent opportunities to leverage private, local, state, and other 

federal funds to allow for the provision of public service activities. The HOME program does require a match, at least a 25 percent on funds 

spent for affordable housing, as does the ESG program. There must be a 100 percent match with ESG. The City uses federal, State, and local 

funds, as well as other non-federal resource contributions to housing, to meet its matching requirement. Examples of such funds include tax-

exempt General Obligation Bond fund, tax-exempt bonds, tax credits, etc.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

The City of Phoenix regularly commits publicly owned land or property to induce the development of 

desired affordable housing, supportive housing, homeless, economic development and neighborhood 

revitalization projects and programs. The commitment of such resources is executed through 

development agreements typically executed with development entities selected through a competitive 

process. 

Discussion 

Please see above.  
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Affordable rental 

and homeowner 

housing 

2020 2024 Affordable 

Housing 

Edison-Eastlake 

Choice 

Neighborhoods 

Affordable 

Housing 

CDBG: 

$5,703,734 

HOME: 

$8,087,208 

Rental units constructed: 

197 Household Housing Unit 

Rental units rehabilitated: 2 

Household Housing Unit 

Homeowner Housing Added: 

2 Household Housing Unit 

Homeowner Housing 

Rehabilitated: 429 

Household Housing Unit 

Tenant-based rental 

assistance / Rapid 

Rehousing: 8 Households 

Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

2 Services & housing 

for persons at-risk 

or homeless 

2020 2024 Homeless   Services & 

housing for 

persons at-risk or 

homeless 

ESG: 

$1,442,971 

Tenant-based rental 

assistance / Rapid 

Rehousing: 510 Households 

Assisted 

Homeless Person Overnight 

Shelter: 2874 Persons 

Assisted 

Homelessness Prevention: 

240 Persons Assisted 

3 Investing in public 

facilities and 

infrastructure 

2020 2024 Non-Housing 

Community 

Development 

Edison-Eastlake 

Choice 

Neighborhoods 

      

4 Supporting people 

with special needs 

2020 2024 Non-Homeless 

Special Needs 

        

5 Economic 

Development 

2020 2024 Economic 

Development 

Edison-Eastlake 

Choice 

Neighborhoods 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

6 Housing & support 

services for those 

with HIV/AIDS 

2020 2024 Non-Homeless 

Special Needs 

  Housing and 

services for 

those with 

HIV/AIDS 

HOPWA: 

$5,268,280 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 500 

Persons Assisted 

Tenant-based rental 

assistance / Rapid 

Rehousing: 100 Households 

Assisted 

Homelessness Prevention: 

110 Persons Assisted 

HIV/AIDS Housing 

Operations: 100 Household 

Housing Unit 

Table 61 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Affordable rental and homeowner housing 

Goal 

Description 

Increase and preserve affordable rental and homeowner housing opportunities for low-and moderate-income households 

based on community needs. 

2 Goal Name Services & housing for persons at-risk or homeless 

Goal 

Description 

Assist individuals and families to gain stable housing after experiencing homelessness or a housing crisis by providing 

appropriate housing and supportive services. 
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3 Goal Name Investing in public facilities and infrastructure 

Goal 

Description 

Foster the development of vibrant and thriving neighborhoods by investing in public facilities, essential infrastructure and 

addressing blight. 

4 Goal Name Supporting people with special needs 

Goal 

Description 

Provide public and community services that promote equity and serve vulnerable populations, including for residents with 

special needs. 

5 Goal Name Economic Development 

Goal 

Description 

Enhance the City’s economic stability by investing in inclusive economic growth opportunities that develop and strengthen 

small businesses, as well as providing access to workforce development and job opportunities. 

6 Goal Name Housing & support services for those with HIV/AIDS 

Goal 

Description 

Meet the needs of persons with HIV/AIDS and their families through housing and supportive services. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The projects included in this section are designed to address the needs of the Phoenix community as 

outlined in the Consolidated Plan. 

 

Projects 

# Project Name 

1 CDBG Admin 

2 CDBG Project Delivery, Environmental and Labor Standards 

3 CDBG Neighborhood Enhancement and Infrastructure Program 

4 CDBG Public Facilities Request for Proposal 

5 CDBG Graffiti Removal 

6 CDBG Code Enforcement 

7 CDBG Demolition 

8 CDBG Abatement Coordination 

9 CDBG Owner Occupied Rehabilitation Program 

10 CDBG Hardship Assistance 

11 CDBG Rental Rehabilitation Program 

12 CDBG Housing Rehab (ADA Modifications) Request for Proposal 

13 CDBG Management Technical Assistance (MTA) Program (Consultant/Operations) 

14 CDBG Entrepreneurial Assistance Program 

15 CDBG Infill Program (Staff and Request for Proposal) 

16 CDBG Neighborhood Economic Development Operation Patch & Paint (OPP Staff and Projects) 

17 CDBG Strategic Acquisition 

18 CDBG Down Payment Assistance 

19 CDBG Housing Development Operations, Project Delivery and Request for Proposal 

20 CDBG Public Services Request for Proposal 

21 CDBG Neighborhood Engagement Coordination (Neighborhood Specialists) 

22 CDBG Westwood Crime Prevention (PD Partnership) 

23 CDBG Housing Counseling Request for Proposal 

24 CDBG Family Self Sufficiency 

25 CDBG Aeroterra Homeless Youth Program 

26 CDBG Emergency Shelter Program for Single Women (UMOM Halle Center) 

27 CDBG Homeless Block (Justice Involved-Human Services Dept. ) 

28 CDBG Phoenix Starfish Place (Human Services Department) 
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# Project Name 

29 CDBG Homeless Street Outreach (Navigators - Human Services Dept.) 

30 CDBG Landlord Tenant Education and Mediation Staff 

31 CDBG Landlord Tenant Emergency Assistance 

32 2020 CV 1 and 2 -ESG and HESG Funds 

33 HOME Program Management and Coordination 

34 HOME CHDO Set Aside 

35 HOME Multifamily Rental Projects 

36 HOME Housing Rehabilitation and Reconstruction 

37 HOME Special Projects 

38 2020-2023 City of Phoenix AZH20F001 (C0P) 

39 2020-2023 Southwest Behavioral and Health Services AZH20F001 (SBH) 

40 2020-2023 Area Agency on Aging AZH20F001 (AAA) 

Table 62 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name CDBG Admin 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Services & housing for persons at-risk or homeless 

Investing in public facilities and infrastructure 

Supporting people with special needs 

Economic Development 

Needs Addressed Affordable Housing 

Services & housing for persons at-risk or homeless 

Investing in public facilities and infrastructure 

Supporting people with special needs 

Economic Development 

Housing and services for those with HIV/AIDS 

Funding CDBG: $3,336,374 

Description National Objective: 24 CFR 570.208 (d)(4) Program AdministrationMatrix 

Code: 21A-General Program AdminFunds will be used to administer the 

CDBG program. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

  

Location 

Description 

Citywide.  

Planned Activities Funds for administration only 

2 Project Name CDBG Project Delivery, Environmental and Labor Standards 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $901,053 

Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 03Z-Other Public Improvements Not Listed in 03A-

03SFunds will be used for the implementation of CDBG projects including 

project management, environmental review and labor standards. 
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Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Funds will be used for the implementaiton of CDBG funded projects. Project 

Managers, Environmental Quality Speciallist and Labor Standards positions 

will ensure CDBG projects are ongoing and compliant. Beneficiaries for this 

program are derived from various Public Facility projects.  

Location 

Description 

Low- and moderate-income areas citywide.  

Planned Activities Project implementation of CDBG-funded activities.  

3 Project Name CDBG Neighborhood Enhancement and Infrastructure Program 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $625,796 

Description National Objective: 24 CFR 570.208(a)(1) LMA-Low/Mod Area BenefitEligible 

Activity: 03Z Other Public Improvements not listed in 03A-03SFunds will be 

used for infrastructure improvements in low-income neighborhoods as well 

as park enhancement. Eligible activities include street improvements, water, 

sewer lines, new streetlights, park/playground improvements, 

streetscaping, landscaping, community gardens, physical improvements 

related to traffic mitigation, street and alley closures, and other key 

community projects such as Choice Neighborhoods Wi-Fi. The funds will be 

focused on neighborhoods with active community-based 

organizations/associations and areas that have basic neighborhood 

improvement goals and strategies in place. The estimated amount of 

$225,796 has been allocated to Neighborhood Infrastructure activities and 

an estimated amount of $400,000 has been allocated to Neighborhood 

Enhancement activities, for an estimated total of $625,796. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Three neighborhood infrastructure or neighborhood enhancement projects 

will benefit a low-and moderate-income neighborhood 

Location 

Description 

The funds will be focused in low-income neighborhoods with active 

community-based organizations/associations that have basic neighborhood 

improvement goals and strategies in place.  
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Planned Activities Funding will be used for the design, construction and project management 

associated with the infrastructure and enhancement projects in the year. 

Eligible activities include streets improvements, water, sewer lines, new 

streetlights, park and/or playground improvements, street-scaping, 

landscaping, community gardens, physical improvements related to traffic 

mitigation, street and alley closures, and other key community projects.  

4 Project Name CDBG Public Facilities Request for Proposal 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $483,273 

Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Clientele 

BenefitEligible Activity: 03Z Other Public Improvements not listed in 03A-

03SA Public Facilities RFP will fund acquisition, construction, and 

rehabilitation of senior and youth centers, neighborhood facilities, childcare 

facilities, domestic violence shelters, and Americans with Disabilities Act 

(ADA) projects in low-income areas. This RFP will allow the City to fund 

projects such as acquisition, construction, and rehabilitation of facilities 

owned by non-profit agencies. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

3 public facility projects, serving low- and moderate-income Phoenix 

families will be awarded funding.  

Location 

Description 

Citywide.  

Planned Activities A request for proposal process will be conducted to identify eligible 

nonprofit organizations seeking funds.  

5 Project Name CDBG Graffiti Removal 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $800,000 
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Description National Objective: 24 CFR 570.208(a)(1) LMA-Low/Mod Area BenefitEligible 

Activity: 03Z Other Public Improvements not listed in 03A-03SCDBG Funds 

are used to combat neighborhood blight and deterioration in the city of 

Phoenix through the removal of graffiti from public rights-of-way, facilities 

and buildings in low to moderate income areas. The Graffiti Removal 

Program focuses on the timely removal of graffiti vandalism to diminish the 

negative economic revitalization impact that graffiti has on neighborhoods. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Up to 32,000 graffiti sites in low- and moderate-income areas will be 

removed from rights of way and other approved public buildings that are 

open to the public. 

Location 

Description 

Low- and moderate-income neighborhoods citywide 

Planned Activities Graffiti will be removed from public rights-of-way and public buildings in 

low- and moderate-income neighborhoods. 

6 Project Name CDBG Code Enforcement 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $850,000 

Description National Objective: 24 CFR 570.208(a)(1) LMA-Low/Mod Area BenefitIDIS 

Matrix Code: 15-Code Enforcement LMA Low/Mod Area BenefitCDBG Funds 

are used in ongoing efforts to arrest physical decline and deterioration of 

Phoenix neighborhoods through targeted code enforcement strategies. The 

Preservation Division of the Neighborhood Services Department (NSD) 

provides education and enforcement of the Neighborhood Preservation 

Ordinance (NPO) as a key component of strategic neighborhood 

revitalization efforts in low to moderate income areas. The code 

enforcement strategy is used in combination with economic development 

activities in target areas designated by the NSD Director. 

Target Date 6/30/2021 
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Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Up to 120 low- and moderate-income housing units where code violations 

have been corrected using CDBG 

Location 

Description 

Low- and moderate-income deteriorated and deteriorating areas of the city 

as identified by the Neighborhood Services Director. 

Planned Activities The use of code enforcement in combination with economic development 

activities to enforce the City of Phoenix Neighborhood Preservation 

Ordinance in target areas by addressing blight violations. 

7 Project Name CDBG Demolition 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $351,226 

Description National Objective: 24 CFR 570.208(b)(2) SBS-Slum/Blight Spot BenefitIDIS 

Matrix Code: 04-Clearance and Demolition CDBG Funds are used in ongoing 

efforts to arrest physical decline and deterioration in Phoenix 

neighborhoods through targeted code enforcement on abandoned, blighted 

and deteriorated properties. The Preservation Division of the Neighborhood 

Services Department (NSD) provides education and enforcement of the 

Neighborhood Preservation Ordinance (NPO) as a key component of 

neighborhood revitalization efforts. The code enforcement property 

demolition strategy is to address vacant structures that pose a threat to the 

health, safety and welfare of residents and adjacent properties through 

education and enforcement of the NPO, including contractual demolition of 

deteriorated, unsafe and uninhabitable vacant structures. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Three slum or blighting structure will be demolished 

Location 

Description 

Slum and blighted properties citywide on a spot basis. 
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Planned Activities Demolition of slum and blighted structures identified through the code 

enforcement process. 

8 Project Name CDBG Abatement Coordination 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $550,000 

Description National Objective: 24 CFR 570.208(b)(2) SBS-Slum/Blight Spot BenefitIDIS 

Matrix Code: 04-Clearance and Demolition CDBG Funds are used in ongoing 

efforts to arrest physical decline and deterioration in Phoenix 

neighborhoods through targeted code enforcement on abandoned, blighted 

and deteriorated properties. The Preservation Division of the Neighborhood 

Services Department (NSD) provides education and enforcement of the 

Neighborhood Preservation Ordinance (NPO) as a key component of 

neighborhood revitalization efforts areas. The code enforcement property 

abatement strategy is to address open and unsecured, vacant structures 

that pose a threat to the health, safety and welfare of residents and 

adjacent properties through education and enforcement of the NPO, 

including contractual board up of deteriorated and unsafe vacant structures 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

60 one-time board-ups 

Location 

Description 

Slum and blighted properties citywide on a spot basis. 

Planned Activities Address open and unsecured, vacant structures that pose a threat to the 

health, safety and welfare of residents and adjacent properties through 

education and enforcement of the Neighborhood Preservation Ordinance. 

CDBG funds will be used for project delivery staff to arrest decline and 

deterioration in the City of Phoenix.  

 

9 Project Name CDBG Owner Occupied Rehabilitation Program 

Target Area Edison-Eastlake Choice Neighborhoods 

Goals Supported Affordable rental and homeowner housing 
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Needs Addressed Affordable Housing 

Funding CDBG: $4,173,734 

Description National Objective: 24 CFR 570.208(a)(3) LMH-Low/Mod Housing 

BenefitIDIS Matrix Code: 14A-Rehab; Single Unit Residential Owner 

Occupied Housing Rehabilitation (OOHR), a citywide program, provides 

financial assistance (in the form of grants or loans) to eligible low- to 

moderate-income homeowners for emergency home repairs that address 

health or safety hazards. The program may also address non-emergency 

home repairs to stabilize critical home systems (electrical, mechanical, 

plumbing, roofing), to remediate lead hazards, to improve the homes 

energy efficiency, and to meet healthy homes standards. Related relocation 

expenses may be provided if funds are available. Activities may include: 

reconstruction of dilapidated homes determined to be infeasible to 

rehabilitate; demolition of illegal structures; exterior improvements such as 

sidewalks, exterior paint, driveways, garages, fence, minor landscaping to 

assure exterior of the property is compliant with the Neighborhood 

Preservation and Zoning Ordinance when paired with other rehabilitation 

activities; and pool fill ins when paired with other rehabilitation activities. 

Other activities may include mobile home replacement program with CDBG 

funds. CDBG funds are also used to leverage and supplement federal and 

private funding for the Weatherization Assistance Program (WAP) and the 

Lead Hazard Control Program. Operations account for $1,840,000 and 

construction/construction related expenses account for $2,333,734. This 

activity will also support any CDBG-CV funded Owner Occupied Housing 

Rehabilitation (OOHR) shelter in place activities in an effort to respond to 

the COVID-19 national pandemic. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

115 low- and moderate-income Phoenix residents will benefit from this 

program during the program year. Of the 115 households served, 5 

households will reside in the Choice Neighborhood service area (110 

Phoenix households and 5 Choice Neighborhood households for a total of 

115 households served) 

Location 

Description 

Citywide with 5 units located within the Edison-Eastlake Choice 

Neighborhoods being targeted.  
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Planned Activities Activities may include: reconstruction of dilapidated homes determined to 

be infeasible to rehabilitate; demolition of illegal structures; exterior 

improvements such as sidewalks, exterior paint, driveways, garages, fence, 

minor landscaping to assure exterior of the property is compliant with the 

Neighborhood Preservation and Zoning Ordinance when paired with other 

rehabilitation activities; and pool fill ins when paired with other 

rehabilitation activities. Other activities may include mobile home 

replacement program with CDBG funds.  

 

10 Project Name CDBG Hardship Assistance 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $401,401 

Description National Objective: 24 CFR 570.208(a)(3) LMH-Low/Mod Housing 

BenefitMatrix Code: 14A-Rehab; Single -Unit ResidentialHardship Assistance 

Program (HAP), a citywide program, provides assistance to low- to 

moderate-income eligible Phoenix homeowners to correct exterior code 

violations (in the form of grants or loans) who have received a 

Neighborhood Preservation and Zoning Ordinance violation. Assistance shall 

not be provided more than one time for the same violation. The goal of the 

program is to leave the property violation free and free of slum and blight. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Fifteen low- and moderate-income Phoenix households are estimated to 

participate in the program during the program year. 

Location 

Description 

Citywide 

Planned Activities Activities include fence replacement, roof replacement, removal of 

inoperable roof mechanical system, tree removal and the use of dumpsters 

for property clean ups provided by the homeowner or volunteer groups and 

other activities that leave the property violation free and free of slum and 

blight 

11 Project Name CDBG Rental Rehabilitation Program 

Target Area Edison-Eastlake Choice Neighborhoods 
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Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding CDBG: $100,000 

Description National Objective: 24 CFR 570.208(a)(3) LMH-Low/Mod Housing 

BenefitMatrix Code: 14A-Rehab; Single-Unit ResidentialRental Rehabilitation 

Loan Program, a citywide program, provides flexible financing for the 

rehabilitation of single family/multi-family rental units intended to be 

occupied by low-income tenants.Priority is given in targeted areas. Owner 

contribution/matching funds may be required. Compliance with 

Neighborhood Preservation and Zoning Ordinance and participation in the 

Landlord/Tenant Workshop is a requirement. Crime prevention through 

environmental design (CPTED) measures will beconsidered and 

incorporated when possible. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Fifteen low- and moderate-income Phoenix households are estimated to 

participate in the program during the program year. Of the fifteen 

households served, three households will reside in the Choice 

Neighborhoods service area neighborhood (12 Phoenix households and 3 

Choice Neighborhoods service area households for a total of 15 households 

served)  

Location 

Description 

Citywide and 3 households within the CHOICE Neighborhood service area 

will be targeted.  

Planned Activities Rehabilitation of rental units may include upgrades to critical systems, 

exterior, and interior.  

12 Project Name CDBG Housing Rehab (ADA Modifications) Request for Proposal 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding :  
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Description National Objective: 24 CFR 570.208(a)(3) LMH-Low/Mod Housing 

BenefitMatrix Code: 14A-Rehab; Single-Unit ResidentialThe Neighborhood 

Revitalization Request for Proposal program provides low- to moderate-

income Phoenix residents with housing rehabilitation. The program is 

administered by nonprofits agencies that serve low- to moderate- income 

households, including seniors and persons with disabilities.This project is 

not funded in FY 20-21. If funds are available and a decision is made to fund 

this project later in the year, the goal outcome indicators will be updated at 

that time. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

The Neighborhood Revitalization Request for Proposal program provides 

low-moderate income Phoenix residents with minor and major housing 

rehabilitation repairs and home accessibility modification services for 

physically-challenged individuals. The program is administered by non-profit 

agencies that serve low- moderate income households as well as seniors 

and persons with disabilities 

Location 

Description 

Citywide 

Planned Activities The Neighborhood Revitalization Request for Proposal program provides 

low-moderate income Phoenix residents with minor and major housing 

rehabilitation repairs and home accessibility modification services for 

physically-challenged individuals. The program is administered by non-profit 

agencies that serve low- moderate income households as well as seniors 

and persons with disabilities. 

This project is not funded in FY 20-21. If f 

13 Project Name CDBG Management Technical Assistance (MTA) Program 

(Consultant/Operations) 

Target Area Edison-Eastlake Choice Neighborhoods 

Goals Supported Economic Development 

Needs Addressed Economic Development 

Funding CDBG: $250,000 

Description National Objective: 24 CFR 570.208(a)(1) LMA-Low/Mod Area Benefit, 24 

CFR 570.208(a)(2) LMC-Low/Mod Clientele BenefitMatrix Code: 18B-

Technical Assistance Funds will be used for the Management Technical 

Assistance (MTA) Program, providing free consulting services to small 

business owners. 

Target Date 6/30/2021 
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Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

An estimated 33 small for-profit businesses will be served 

Location 

Description 

Citywide 

Planned Activities The Management Technical Assistance program will provide general 

technical business assistance to for-profit businesses through a one-on-one 

and/or workshop format. Operations costs are estimated at $120,000 with 

consultant costs estimated at $130,000 for a total of $250,000. 

14 Project Name CDBG Entrepreneurial Assistance Program 

Target Area   

Goals Supported Economic Development 

Needs Addressed Economic Development 

Funding :  

Description National Objective: 24 CFR 570.208(a)(1)LMA-Low/Mod Area Benefit, 24 

CFR 570.208(a)(2) LMC-Low/Mod Clientele, 24 CFR 570.208(a)(4) LMJ-

Low/Mod Job CreationMatrix Code: 18B-Technical Assistance The 

entrepreneurial assistance program is a request for proposal process that 

provides grants to small business assistanceorganizations. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

The number of small for-profit businesses that will be served will be 

determined once the project is funded 

Location 

Description 

Citywide 

Planned Activities The Entrepreneurial Assistance Program, a request for proposal process, 

provides grants to small business assistance 

organizations/entities/agencies.  

15 Project Name CDBG Infill Program (Staff and Request for Proposal) 

Target Area   

Goals Supported Affordable rental and homeowner housing 
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Needs Addressed Affordable Housing 

Funding CDBG: $650,000 

Description National Objective: 24 CFR 570.208(b)(1) SBA-Slum/Blight Area Benefit, 24 

CFR 570.208(b)(2) SBS-Slum/Blight Spot BenefitMatrix Code: Various 01, 04, 

04A, 06, 08  The Slum and Blight Acquisition Program acquires slum and 

blighted properties in Redevelopment (RDA) and Neighborhood Initiative 

Areas (NIA) within the city of Phoenix. The properties are acquired in 

accordance with strategic plans for those areas by owner agreement for 

RDAÃ¿Â¢Ã¿Â¿Ã¿Â¿s. Community Development Block Grant (CDBG) funds 

are also used for related soft costs such as fencing, board-ups, 

environmental assessments, relocation assistance/benefits real estate 

charges in addition to the acquisition costs of acquiring the property. Other 

real estate eligible activity under this program found in 

Ã¿Â¿Ã¿Â§570.201(d) include:Ã¿Â¢Ã¿Â¿Ã¿Â¢Demolition of buildings and 

improvements;Ã¿Â¢Ã¿Â¿Ã¿Â¢Removal of demolition products (rubble) and 

other debris;Ã¿Â¢Ã¿Â¿Ã¿Â¢Physical removal of environmental 

contaminants or treatment of such contaminants to render them harmless; 

andÃ¿Â¢Ã¿Â¿Ã¿Â¢Movement of structures to other 

sites.Ã¿Â¢Ã¿Â¿Ã¿Â¢Archaeology recovery 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Two for-profit businesses in low- to moderate-income, locally targeted or 

redevelopment areas will receive assistance. 

Location 

Description 

Citywide.  

Planned Activities The Housing Development Infill Program conveys previously slum and 

blighted properties to nonprofit agencies and/or for-profit developers 

through a competitive request for proposals (RFP) process for construction 

and disposition of single-family homes or multiple family projects. The 

construction is funded through private financing. The vacant lots are located 

in Redevelopment (RDA) and Neighborhood Initiative Areas (NIA) within the 

city of Phoenix. Operating costs are estimated at $450,000 with $200,000 

available for the RFP for a total of $650,000. 

16 Project Name CDBG Neighborhood Economic Development Operation Patch & Paint (OPP 

Staff and Projects) 

Target Area Edison-Eastlake Choice Neighborhoods 
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Goals Supported Economic Development 

Needs Addressed Economic Development 

Funding CDBG: $495,000 

Description National Objective: 24 CFR 570.208(a)(1)LMA-Low/Mod Area BenefitMatrix 

Code: Various, 14-E Rehabilitation: Publicly or Privately Owned 

Commercial/Industrial Economic Development Programs provide assistance 

to private, for-profit entities for activities in alignment with the community 

goals and objectives. This assistance may include, but is not limited to: 

grants, loans, loan guarantees, building rehabilitation other technical 

assistance. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

It is estimated two low- to moderate-income businesses will be assisted. 

Location 

Description 

Citywide.  

Planned Activities Projects to be implemented include two storefront improvement programs: 

Neighborhood Commercial Rehabilitation and Operation Patch and Paint. 

Other activities include disposition and development of previously acquired 

commercial sites and implementation of area redevelopment plans. 

Operation costs are estimated at $370,000 and project costs are estimated 

at $125,000 for a total of $495,000 

17 Project Name CDBG Strategic Acquisition 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding :  

Description National Objective: 24 CFR 570.208(a)(1) LMA-Low/Mod Area BenefitMatrix 

Code: 01-Acquisition of Real PropertyFunds to be used for acquisition of 

strategic properties in targeted areas for infill development.This project is 

not funded in FY 20-21. If funds are available and a decision is made to fund 

this project later in the year, the goal outcome indicators will be updated at 

that time. 

Target Date 6/30/2021 
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Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

The number of properties that will be purchased for future infill 

development for a future family/beneficiary will be determined once the 

project is funded. 

Location 

Description 

Citywide.  

Planned Activities Purchase of strategic properties for future infill development. 

18 Project Name CDBG Down Payment Assistance 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding :  

Description National Objective: 24 CFR 570.208(a)(3) LMH - Low/Mod Housing 

BenefitMatrix Code: 13B Homeownership Assistance-excluding Housing 

Counseling (Housing Counseling to be reported under 13A as separate 

activity)Funds will be used to provide up to $15,000 in down payment 

assistance to low-income families purchasing a home after completing 

housing counseling requirements.This project is not funded in FY 20-21. If 

funds are available and a decision is made to fund this project later in the 

year, the goal outcome indicators will be updated at that time. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

The number of families that will benefit from CDBG down payment 

assistance will be determined when the project is funded. 

Location 

Description 

Citywide.  

Planned Activities Down payment assistance will be provided to income-eligible families 

purchasing homes in the City's targeted areas. 

19 Project Name CDBG Housing Development Operations, Project Delivery and Request for 

Proposal 

Target Area   

Goals Supported Affordable rental and homeowner housing 
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Needs Addressed Affordable Housing 

Funding CDBG: $220,000 

Description National Objective: 24 CFR 570.208(a)(3) LMH-Low/Mod Housing 

BenefitMatrix Code: 14B Rehabilitation: Multi-Unit Residential; 13B 

Homeownership AssistanceCDBG funds will be used for project delivery staff 

responsible for initiating and administering diverse housing programs 

funded by CDBG and HOME, which increase the supply of affordable rental 

housing or home-ownership opportunities for households withincomes at or 

below 80% of area median income. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

CDBG funds will be used for project delivery staff responsible for initiating 

and administering diverse housing programs funded by CDBG and HOME, 

which increase the supply of affordable rental housing or home-ownership 

opportunities for households with incomes at or below 80% of area median 

income. The RFP amount will be established once the RFP has been funded.  

Location 

Description 

Citywide.  

Planned Activities Funds will be used to assist nonprofit-owned multi-family residential 

rehabilitation projects. Previous Calls for Interest projects which received 

funds will be developed and completed during the program year. The 

activities are 1) first-time home ownership assistance and 2) the acquisition 

and/or rehabilitation and limited construction of housing/shelter for special 

needs or lower-income households.  

20 Project Name CDBG Public Services Request for Proposal 

Target Area   

Goals Supported Supporting people with special needs 

Needs Addressed Supporting people with special needs 

Funding CDBG: $400,688 

Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: Various; 05A-Senior Services; 05B-Services for Persons 

with Disabilities; 05D-Youth ServicesA public services RFP will be available to 

non-profit agencies for public service projects. The RFP will support the 

needs of low- and moderate-income Phoenix residents with emphasis on 

youth, seniors, and persons with disabilities. This activity may also support 

any CDBG-CV funded Public Services activities in an effort to respond to the 

COVID-19 national pandemic. 
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Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

1,000 low- and moderate-income Phoenix families will benefit from the 

programs. 

Location 

Description 

Citywide.  

Planned Activities The total amount allocated to the RFP will fund projects for low- income 

youth and persons with disabilities and/or seniors. 

21 Project Name CDBG Neighborhood Engagement Coordination (Neighborhood Specialists) 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $280,000 

Description National Objective: 24 CFR 570.208(a)(1) LMA-Low/Mod Area BenefitMatrix 

Code: 05Z-Other Public Services Not Listed in 03T and 05A-05YFunds 

support neighborhood engagement/revitalization coordination to 

neighborhood organizations and residents within low-to moderate-income 

census tracts. These services include, but are not limited to:-technical 

assistance to neighborhood organizations and block watch groups-

engagement and education to create sustainable neighborhoods-crime and 

blight prevention-neighborhood clean-up activities-community safety 

partnerships with Police and other city departments-information and 

referral to housing, employment and other community services-addressing 

issues of abandoned encampments-problem solving of egregious issues 

impacting neighborhoods-coordination and implementation of mini 

community projectsPublic Services costs include (50% Admin and 50% 

Project Implementation) of four Neighborhood Specialists in support of 

theprogram implementation. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Up 500 individuals in low- and moderate-income areas will benefit from this 

activity. 
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Location 

Description 

Low- and Moderate-Income Phoenix neighborhoods. 

Planned Activities Public Services costs include (50% Admin and 50% Project Implementation) 

of four Neighborhood Specialists in support of the program implementation. 

22 Project Name CDBG Westwood Crime Prevention (PD Partnership) 

Target Area   

Goals Supported Investing in public facilities and infrastructure 

Needs Addressed Investing in public facilities and infrastructure 

Funding CDBG: $12,500 

Description National Objective: 24 CFR 570.208(a)(1) LMA-Low/Mod Area Benefit.  

Eligible Activity: 24 CFR 570.201(e) Matrix Code: 05I-Crime Awareness 

Division staff will coordinate concentrated police enforcement efforts in the 

Westwood Rental Renaissance areas to support the neighborhood 

revitalization and engagement efforts with the intent of promoting crime 

awareness and prevention through community-oriented policing programs 

above and beyond normal staffing levels. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Westwood Neighborhood, a low-income community with a high crime rate. 

Location 

Description 

Funds will be used for police officer overtime to coordinate to promote 

crime awareness and crime prevention through community-oriented 

policing programs above and beyond normal staffing levels in the 

Westwood neighborhood as defined for IDIS Matrix Code 05I for the Public 

Services category of Crime Awareness/Prevention.   

Planned Activities Funds will be used for police officer overtime to coordinate to promote 

crime awareness and crime prevention through community-oriented 

policing programs above and beyond normal staffing levels in the 

Westwood neighborhood as defined for IDIS Matrix Code 05I for the Public 

Services category of Crime Awareness/Prevention.   

23 Project Name CDBG Housing Counseling Request for Proposal 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 
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Funding :  

Description National Objective: 24 CFR 570.208(a)(3) LMH-Low/Mod Housing 

BenefitMatrix Code: 05U-Housing Counseling onlyProgram provides 

comprehensive housing counseling services to assist home buyers and 

homeowners meeting HUD's low-moderate criteria of up to 80 percent Area 

Median Income (AMI). HUD certified Housing Counseling agencies will 

provide housing counseling to increase awareness of home ownership 

opportunities including access to mortgage credit and down payment and 

closing cost assistance programs; default counseling services to intervene in 

and prevent foreclosure; and that provide effective outreach, intervention 

and resolution to homeowners that have been victims of deceptive lending 

practices. Housing services include: Pre- Purchase Housing Counseling and 

Home buyer Education, Home buyer Re-entry, Credit Improvement, Debt 

Reduction Strategies, Mortgage Default, Foreclosure Prevention and 

Predatory Lending Mitigation Counseling, and Non-Delinquency, Post-Post 

Purchase Counseling and Financial Management.This project is not funded 

in FY 20-21. If funds are available and a decision is made to fund this project 

later in the year, the goal outcome indicators will be updated at that time. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

The estimated number of households served will be deteremined once this 

project is funded.  

Location 

Description 

Citywide.  

Planned Activities A request for proposal process will be issued for nonprofit housing 

counseling agencies to provide budget/credit counseling, pre- purchase 

counseling, and foreclosure intervention/delinquency counseling for low-

income families.  

24 Project Name CDBG Family Self Sufficiency 

Target Area   

Goals Supported   

Needs Addressed   

Funding CDBG: $455,000 
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Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 05Z-Other Public Services not Listed in 03T and 05A-

05YThe Family Self Sufficiency program supports residents of public housing 

with programming to help them become economically independent, further 

their education, establish or repair their credit, find better employment, 

start savings accounts or purchase a home. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

At least 225 residents of public housing will be assisted. 

Location 

Description 

City of Phoenix public housing sites. 

Planned Activities The Family Self Sufficiency program supports residents of public housing 

with programming to help them become economically independent, further 

their education, establish or repair their credit, find better employment, 

start savings accounts or purchase a home.  

25 Project Name CDBG Aeroterra Homeless Youth Program 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding CDBG: $125,000 

Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 05D-Youth ServicesCDBG funds will provide counseling 

services for the approximately 67 children living in the 33 housing units at 

Aeroterra. These units are set aside for persons experiencing homelessness. 

The Human Services Department currently provides case management for 

those households that is primarily directed toward adults to assist with life 

skills, job attainment, educational opportunities and medical/mental health 

services. Over the past year, the Housing Department has experienced 

issues with many of the children having issues adjusting to the new living 

conditions, resulting in property damage and aggressive behavior toward 

other children which has, in turn, resulted in some families facing eviction. 

Providing targeted on-site counseling services for youth experiencing 

difficulty adjusting to permanent housing and expectations would aid in the 

successful long-term housing of these families. 
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Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

It is estimated that 67 individuals/homeless families will benefit from the 

case management/wrap around services during the program year. 

Location 

Description 

The services will be provided to residents who live at the Aeroterra public 

housing community. 

Planned Activities The services to be provided include case management, emergency 

assistance, employment assistance services, and wrap-around services.  

26 Project Name CDBG Emergency Shelter Program for Single Women (UMOM Halle Center) 

Target Area   

Goals Supported Services & housing for persons at-risk or homeless 

Needs Addressed Services & housing for persons at-risk or homeless 

Funding CDBG: $394,000 

Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 03T-Homeless/AIDS Patients ProgramFunds support 

emergency shelter operations at the UMOM Halle Center Emergency 

Shelter for Single Women. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

An estimated 350 single women will receive CDBG funded emergency 

shelter services. (In addition, an estimated 66 single women will receive 

General Fund funded emergency shelter services and an estimated 542 

single women will receive ESG funded emergency shelter services for a total 

of 958 single women served. The 542 number is captures in project #29 

HESG) 

Location 

Description 

Citywide.  

Planned Activities Funds to operate and provide supportive services at the UMOM Halle 

Center Emergency Shelter for Single Women. 

27 Project Name CDBG Homeless Block (Justice Involved-Human Services Dept. ) 

Target Area   

Goals Supported Services & housing for persons at-risk or homeless 

Needs Addressed Services & housing for persons at-risk or homeless 

Funding CDBG: $152,000 
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Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 05Z-Other Public Services Not Listed in 03T and 05A-

05YFunds will be used by Southwest Behavioral Health to provide navigation 

and supportive services to justice involved homeless individuals with repeat 

misdemeanor offenses related to homelessness. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

An estimated 154 homeless individuals, who are justice involved, will 

benefit from this CDBG funded. (In addition, an estimated 76 homeless 

individuals, who are justice involved, will receive General Fund funded 

services for a total of 230 individuals served.) 

Location 

Description 

Citywide.  

Planned Activities Funds for Southwest Behavioral Health to provide navigation and supportive 

services to justice involved homeless individuals with repeat misdemeanor 

offenses related to homelessness. 

28 Project Name CDBG Phoenix Starfish Place (Human Services Department) 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding CDBG: $150,000 

Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 05Z-Other Public Services Not Listed in 03T and 05A-

05YPhoenix Starfish Place is a facility with supportive services for individuals 

and their families seeking to leave a human trafficking or sex trafficking 

situation. CDBG funds will be used to provide supportive services including 

on-site and outreach staff. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

It is estimated that seven individuals and their families will be served during 

the fiscal year 

Location 

Description 

The facility is a confidential location in the city of Phoenix. 
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Planned Activities Phoenix Starfish Place will provide permanent supportive housing for 

victims of sex trafficking. Two full-time case managers will provide trauma 

informed case management and support services onsite to resident 

households. Additional services coordinated by Arizona State University and 

provided by a variety of community- based provider agencies will also be 

available to resident households.  

29 Project Name CDBG Homeless Street Outreach (Navigators - Human Services Dept.) 

Target Area   

Goals Supported Services & housing for persons at-risk or homeless 

Needs Addressed Services & housing for persons at-risk or homeless 

Funding CDBG: $325,000 

Description National Objective: 24 CFR 570.208(a)(2)LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 05Z-Other Public Services Not Listed in 03T and 05A-

05YThe Homeless Navigators Program operates through a non-profit 

organization to locate, identify and engage persons experiencing 

homelessness in prioritized locations to establish rapport, gather 

information and conduct assessments. This includes providing outreach and 

engagement, case management and emergency medical and behavioral 

health services. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

It is estimated that 880 homeless individuals will receive CDBG funded 

outreach and referral services during the fiscal year. (In addition, an 

estimated 1,966 homeless individuals will receive General Fund funded 

services and 338 individuals will receive Transit funded services for a total of 

3,184 individuals served.) 

Location 

Description 

Citywide.  

Planned Activities Community Bridges will provide outreach and engagement, case 

management and emergency medical and behavioral health services.  

30 Project Name CDBG Landlord Tenant Education and Mediation Staff 

Target Area   

Goals Supported Services & housing for persons at-risk or homeless 

Needs Addressed Services & housing for persons at-risk or homeless 

Funding CDBG: $180,000 
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Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 05K Tenant/Landlord CounselingCDGB funds will be 

used to provide counseling services and technical assistance to low-to-

moderate income tenants and landlords to assist in resolving disputes in 

accordance with the AZ Residential Landlord and Tenant Act and the AZ 

Residential Mobile Home Act. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Up to 3,500 low- and moderate-income tenants, landlords and homeowners 

will benefit from this activity in the grant year. 

Location 

Description 

Citywide.  

Planned Activities Counseling and education services are delivered through one-on- one 

counseling sessions, phone consultations, emails, and group education 

workshops conducted in the community. 

31 Project Name CDBG Landlord Tenant Emergency Assistance 

Target Area   

Goals Supported Services & housing for persons at-risk or homeless 

Needs Addressed Services & housing for persons at-risk or homeless 

Funding CDBG: $30,000 

Description National Objective: 24 CFR 570.208(a)(2) LMC-Low/Mod Limited Clientele 

BenefitMatrix Code: 05Q Subsistence Payments (emergency payments on 

behalf of individuals or families)CDBG funds will provide emergency, one-

time assistance to low- to moderate income tenants in the form of 

temporary substitute housing to prevent homelessness. Landlord and 

Tenant counselors provide one-on-one counseling and education services to 

tenants facing homelessness as a direct result of code enforcement for 

imminent hazards or other actions. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

An estimated ten (10) low-income families may receive assistance with this 

allocation. Funds are available from previous allocations should a greater 

need arise. 
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Location 

Description 

Citywide.  

Planned Activities This program assists tenants with finding affordable replacement housing or 

emergency assistance. The funds are used to provide victims forced to 

evacuate unsafe and unsanitary housing units with financial assistance for 

initial rent deposits and first months' rent.  

32 Project Name 2020 CV 1 and 2 -ESG and HESG Funds 

Target Area   

Goals Supported Services & housing for persons at-risk or homeless 

Needs Addressed Services & housing for persons at-risk or homeless 

Funding ESG: $1,442,971 

Description This project includes the 2020 ESG allocation of $1,442,971.00 (tied to the 

2020-2024 Con Plan) as well as round 1 of CARES ACT funding (CV1-ESG) of 

$4,975,762.00 (tied to the 2019 AAP-Substantial Amendment). This project 

includes the 2020 round 2 of CARES ACT funding (CV2-ESG) of 

$19,212,248.CV 1 allocations are as follows: Emergency Shelter 

($3,613,961), Rapid Rehousing ($1,046,835), and Operations ($314,996) for 

a total of $4,975,762.00CV 2 allocations are a follows: Emergency Shelter 

($3,573,199) Project Haven Expansion and Veteran Shelter, Rapid Rehousing 

($4,103,165) Single Women/Men and Families, and Homeless Support 

RFP/Contracts ($11,535,884) for a total of $$19,212,248. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

It is estimated that approximately 2,413 individuals will be directly provided 

services with ESG. Additionally, ESG funds are leveraging GPF funds and 

CDBG funds with a total estimated of 4,500 individuals to be provided 

services. 

  

Halle Umom/ Shelter- 450 

Umom Families / Shelter-972 

CPLC/ Shelter- 240 (estimated at 4 persons per household) 

CBI Bridge/ RRH - 90 

NACI/RRH- 150 

VASH/ RRH- 270 

HMIS-0 

Prevention- 240 
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Location 

Description 

Citywide 

Planned Activities Outreach to persons living on the streets ($25,000); operate emergency 

shelter for families with children, single women and unaccompanied youth 

experiencing homelessness ($846,049); homeless/eviction prevention ($0); 

rapid rehousing ($539,195); and for program administration ($22,727) and 

data collection through HMIS ($10,000).  

33 Project Name HOME Program Management and Coordination 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding HOME: $1,471,802 

Description HOME Program Administration 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

  

Location 

Description 

Citywide 

Planned Activities Program Administration for the HOME Program 

34 Project Name HOME CHDO Set Aside 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding HOME: $883,082 

Description HOME CHDO Set Aside. Funding provided to certified eligible CHDO's 

completing CHDO eligible activities. Rehabilitate or construct 24 affordable 

rental units for very-low income individuals and/or family households. 

Target Date 6/30/2021 
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Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Approximately 24 affordable rental housing units for very-low income 

individuals and/or family households at or below 50% and 60% of the Area 

Median Income. 

Location 

Description 

Citywide 

Planned Activities Acquisition and/or rehabilitation of rental housing. New construction of 

rental housing. Acquisition and/or rehabilitation of homebuyer properties. 

New construction of homebuyer properties. Direct financial assistance to 

purchasers of HOME financial housing sponsored or developed by a CHDO 

with HOME funds. 

35 Project Name HOME Multifamily Rental Projects 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed   

Funding HOME: $4,426,867 

Description HOME Multifamily Rental Projects including Special Needs projects. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

173 rental housing units for very-low income individuals and/or family 

households at or below 50% and 60% of the Area Median Income. HOME 

units may also serve homeless and non-homeless special needs populations. 

Location 

Description 

Citywide 

Planned Activities Acquisition and/or rehabilitation of multifamily properties. New 

construction of multifamily properties. Special needs multifamily rental 

housing with supportive services. Refinancing of existing rental projects. 

36 Project Name HOME Housing Rehabilitation and Reconstruction 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding HOME: $700,000 
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Description Citywide program to provide financial assistance (in the form of 

grants/loans, or other) to eligible low to moderate income homeowners.  

The program addresses non-emergency home repairs to stabilize critical 

home systems (electrical, mechanical, plumbing, roofing) to remediate lead 

hazards, to improve energy efficiency, and to meet healthy homes 

standards. Related relocation expenses may be provided if funds are 

available. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Citywide program will assist two homeowners by providing financial 

assistance (in the form of grants/loans, or other) to eligible low to moderate 

income homeowners.  The program addresses non-emergency home repairs 

to stabilize critical home systems (electrical, mechanical, plumbing, roofing) 

to remediate lead hazards, to improve energy efficiency, and to meet 

healthy homes standards. Related relocation expenses may be provided if 

funds are available. 

Location 

Description 

Citywide 

Planned Activities Owner-occupied housing rehabilitation and/or reconstruction. Activities 

may include: reconstruction of dilapidated homes determined to be 

infeasible to rehab; demolition of illegal structures/ stand-alone structures; 

exterior improvements such as sidewalks, exterior paint, driveways, 

garages, fence, minor landscaping to assure exterior of property is 

compliant with the Neighborhood Preservation and Zoning Ordinance etc. 

HOME funds may be leveraged with CDBG funds to  supplement federal and 

private funding from the Weatherization Assistance Program.    

37 Project Name HOME Special Projects 

Target Area   

Goals Supported Affordable rental and homeowner housing 

Needs Addressed Affordable Housing 

Funding HOME: $375,000 

Description HOME Special Projects including Homeownership Assistance and Tenant 

Based Rental Assistance 

Target Date 6/30/2021 
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Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

HOME Special Projects including Homeownership Assistance and Tenant 

Based Rental Assistance. 

Location 

Description 

Citywide 

Planned Activities Two (2) individuals and/or family households assisted with homeownership 

assistance funding. Eight (8) individuals or households assisted through 

Tenant Based Rental Assistance funding. 

38 Project Name 2020-2023 City of Phoenix AZH20F001 (C0P) 

Target Area   

Goals Supported Housing & support services for those with HIV/AIDS 

Needs Addressed Housing and services for those with HIV/AIDS 

Funding HOPWA: $2,551,954 

Description HOPWA Tenant-Based Rental Assistance. Administration funds to assist in 

coordination and program management. Resource identification for 

planning and collaboration. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

TBRA-100 individual and/or family households assisted. 

Location 

Description 

Maricopa and Pinal Counties 

Planned Activities Tenant-Based Rental Assistance (TBRA) - $2,398,422 

Grantee Administration  - $90,808 

Resource Identification - $40,000 

Resource Identification (prior years) - $22,724 

39 Project Name 2020-2023 Southwest Behavioral and Health Services AZH20F001 (SBH) 

Target Area   

Goals Supported Housing & support services for those with HIV/AIDS 

Needs Addressed Housing and services for those with HIV/AIDS 

Funding HOPWA: $2,558,619 
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Description Supportive housing programs assists non-profit organizations in providing 

short-term, transitional and permanent housing for homeless and low-

income persons with HIV/AIDS.  Short-Term, Rent, Mortgage and Utility 

(STRMU) assistance offers immediate assistance in maintaining persons and 

families in their current living environment. Permanent Housing Placement 

(PHP) assists clients with move-in costs such as utility and security deposits. 

Employment Services supports funding assists HOPWA clients with 

preparing for and securing employment. 

Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Transitional Housing/Short-Term Supported Housing -75 individual and/or 

family households  

Permanent Supportive/Independent Housing – 25 individual and/or family 

households 

STRMU – 75 individual and/or family households  

PHP – 35 individual and/or family households  

Employment Services – 100 individual and/or family households 

Location 

Description 

Maricopa and Pinal Counties 

Planned Activities Transitional Housing/Short-Term Supported Housing 

Permanent Supportive Housing  

Permanent Independent Housing  

Short-Term, Rent, Mortgage and Utility (STRMU) Assistance 

Permanent Housing Placement (PHP) 

Employment Services 

40 Project Name 2020-2023 Area Agency on Aging AZH20F001 (AAA) 

Target Area   

Goals Supported Housing & support services for those with HIV/AIDS 

Needs Addressed Housing and services for those with HIV/AIDS 

Funding HOPWA: $157,707 

Description HOPWA Housing Information Services and Housing Advocacy provides funds 

to employ a Housing Information Specialist and a Housing Advocate. The 

Housing Information Services program assists people living with HIV/AIDS to 

match housing needs with appropriate housing providers in Maricopa and 

Pinal Counties. The Housing Advocate assists eligible HIV/AIDS clients and 

TBRA tenants and their families with maintaining housing stability by 

helping resolve landlord/tenant issues and providing additional supportive 

services and referrals. 
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Target Date 6/30/2021 

Estimate the 

number and type of 

families that will 

benefit from the 

proposed activities 

Housing Information Services & Housing Advocacy-400 individual and/or 

family households. 

Location 

Description 

Maricopa and Pinal Counties 

Planned Activities Housing Information Services 

Housing Advocacy   
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AP-50 Geographic Distribution – 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

In keeping with HUD entitlement program rules, the City will fund activities in predominately LMI areas 

or activities that will predominately benefit LMI residents and those with special needs, including 

programs committed in the Phoenix Choice Neighborhoods, a Neighborhood Revitalization Strategy 

Areas (NSRA). 

Geographic Distribution 

Target Area Percentage of Funds 

Edison-Eastlake Choice Neighborhoods   

Table 63 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

Funding is generally used throughout the City of Phoenix in low-income areas, however funding may be 

prioritized for specific targeted areas, such as deteriorated and deteriorating areas for Code 

Enforcement activities, or as leverage for other funding opportunities, such as the designated area in the 

Phoenix Choice Neighborhoods Grant. 

Discussion 

Less than 1% of the 2020 CDBG allocation will be expended in the Edison-Eastlake Choice 

Neighborhoods Target Area.   
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g) 

Introduction 

The need for affordable housing in Phoenix for lower-income persons with a broad range of needs is 

well documented. The activities proposed to be supported with CDBG, HOME and HOPWA funds are all 

housing priority activities as described in the 2021-2024 Consolidated Plan 

One Year Goals for the Number of Households to be Supported 

Homeless 119 

Non-Homeless 24 

Special-Needs 321 

Total 464 

Table 64 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 108 

The Production of New Units 219 

Rehab of Existing Units 2 

Acquisition of Existing Units 0 

Total 329 

Table 65 - One Year Goals for Affordable Housing by Support Type 
Discussion 

HOPWA funds for affordable housing will support 235 special needs households with 160 of those 

households supported through either tenant-based permanent housing; permanent housing facilities or 

Permanent Housing Placement (PHP) rental assistance. The remaining 75 households are supported 

through transitional and/or short-term supported housing. 

 

HOME funds for affordable housing will support 119 homeless households, 9 non-homeless households 

and 86 special needs households, for a total of 209 households. Of the 209 households, 8 will be 

supported through tenant based rental assistance, 197 through production of new units, 2 through 

rehab of existing units, and 2 through direct closing cost/down payment assistance to homebuyers. 

The Section 32 and Section 18 programs will assist 20 first-time homebuyers through the purchase of 

their first home. 
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AP-60 Public Housing – 91.220(h) 

Introduction 

Unlike most areas in the country, Phoenix's Public Housing Authority (PHA) is contained within the 

governmental structure of the City of Phoenix as its Housing Department. The majority of the Housing 

Department's activities are those of a traditional PHA. The Housing Department Director reports to an 

executive in the City Manager’s Office who then reports to the City Manager. All Housing Department 

employees, including those who provide public housing services, are hired in accordance with the City's 

civil service rules and regulations. 

 

Contracting and procurement by the Housing Department is also accomplished through the City's 

Administrative Rules. Any federal considerations are incorporated into the contracting and procurement 

processes. Services benefitting the Housing Department and its tenants that are funded by the City of 

Phoenix include various recreation programs through the Parks and Recreation and Library departments 

and case management services from the Human Services Department. 

 

Any proposed development sites, which are selected in accordance with the relevant policies in the 

Consolidated Plan, must be approved by the City Council before they are purchased. The City's Five Year 

and Annual Public Housing Authority (PHA) Plan is also approved by the City Council. 

 

Actions planned during the next year to address the needs to public housing 

For the 2020-21 Fiscal Year, the City of Phoenix Housing Department will submit an Annual Statement 

allocation plan to HUD for the Capital Fund Program (CFP) formula grant for $4,239,675. This funding 

will mainly support the City’s move toward Resident Assistant Demonstration (RAD) conversions. The 

activities supported by CFP will include administration, operations and the conversion of Maryvale 

Parkway and Pine Towers from public housing to section 8 utilizing the RAD process.  Both Maryvale 

Parkway (108 units) and Pine Towers (156 units) are senior public housing properties needing 

substantial rehabilitation. 

Choice Neighborhoods 

The Housing Department was awarded $30 million through the Choice Neighborhoods (CN) 

Implementation Grant from the U.S. Department of Housing and Urban Development (HUD) to revitalize 

and stimulate affordable housing and economic growth in the Edison-Eastlake Community (EEC). The 

grant involves a six-year comprehensive implementation process with Edison-Eastlake residents, City 

departments, private partners and community stakeholders. Within this community, there are three 

public housing developments – Sidney P. Osborn Homes, A.L. Krohn Homes, and Frank Luke Homes 

totaling 577 units suffering from aged infrastructure, failing systems, and an isolating design. Using the 
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neighborhood’s community-driven transformation plan, known as the EEC One Vision Plan, Phoenix will 

leverage and finance development activities that will initiate neighborhood change. The three 

community components being addressed in the One Vision Plan are Housing, People and Neighborhood. 

Housing: During FY 2020 and 2021 the following housing phases will be underway. Soluna, located at 

950 N. 19th Street, will be the first phase of the redevelopment and will include two sub-phases, Soluna 

I and Soluna II.  Soluna I will include 111 mixed income units and is scheduled to be completed in July 

2021.  Soluna II will include 66 mixed income units and is scheduled to be completed in November 2021. 

Neighborhood: Planned improvements include new parks and open space; Complete Streets features; 

GR:D bike stations and bike lanes; traffic calming and pedestrian safety upgrades; neighborhood 

beautification; public art; neighborhood Wi-Fi; and economic growth. 

People: Services to be offered include case management; relocation assistance; focus on health, 

employment, healthy living and educational needs; youth services; resident and community 

engagement. 

The Aeroterra Community Center, located within the EEC, is the first HUD-approved EnVision Center in 

Arizona. The EnVision Center will utilize public-private partnerships to provide services designed to assist 

residents in achieving self-sufficiency. 

Rental Assistance Demonstration (RAD) 

For the 2020-21 Fiscal Year, the City of Phoenix Housing Department will submit an Annual Statement 

allocation plan to HUD for the Capital Fund Program (CFP) formula grant for $4,239,675. This funding 

will mainly support the City’s move toward Rental Assistance Demonstration (RAD) conversions. CFP will 

also assist in the new construction of housing units in the Choice Neighborhoods target area. The City of 

Phoenix Housing Department has been allocated Low Income Housing Tax Credits (LIHTC) for Monroe 

Gardens (78 units) and Foothills Village (200 units).  Construction is scheduled to be completed 

December 2020. McCarty on Monroe, Aeroterra Phases II, III and Senior will convert through the RAD 

process without any rehabilitation or re-development. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The Housing Department has been approved to sell two hundred ninety-nine homes from the City of 

Phoenix public housing portfolio to low-income first-time homebuyers.  Families must maintain the 

home as their permanent residence for ten years to receive a forgivable down payment assistance loan 

equal to a 20% discount off the home’s appraised value. The Housing Department is projecting to sell 

more than twenty (20) homes during FY 2020-2021. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  
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The PHA is not designated as troubled.  

Discussion 

The Housing Department’s Supportive Service (HSS) Program is fully committed to programs that 

promote economic opportunity and social integration for residents of public and assisted housing. The 

Housing Department started its resident development programs in 1989 and now has more than 1,000 

residents participating in one or more activities.  HSS has a Coalition of Service Providers (CSP) that 

consists of over 60 social service, education, employment and health care providers who partner to 

assist residents to become self-sufficient and/or enhance their quality of life. 

HSS provides the following programs: 

Family Self Sufficiency (FSS) Program with dedicated case management staff, link assisted-housing 

families to social services that promote economic growth and financial independence. Since 1998, over 

100 participants have become homeowners. In 2019 the FSS program had a successful graduation rate 

of 40% which translates into $110,036.82 in escrows. These families showed a beginning income of 

$13,405 average when their contract was signed and upon graduation there was an average income of 

$41,677.14 which is a 32% increase of the course of the program. A total of six residents purchased 

homes last year.  

Neighborhood Network Centers are located at family and senior public housing communities. These 

centers offer technology enrichment and resources for households who do not have personal access to 

a computer or the internet. Open lab, tutoring, employment related assistance and other directed 

activities are available. 

On-site, Senior Service Coordinators are placed at each Senior Housing site dedicated to assisting elderly 

and disabled residents in maintaining independent living. The coordinators provide or coordinate with 

local resources assistance for residents with: business and/or medical correspondence, meals, 

emergency food boxes, counseling, transportation, nutrition, employment, financial and medical 

assistance, housekeeping, etc.  

The Community and Supportive Services (CSS) Program embraces a holistic revitalization process at 

HOPE VI properties in partnership with the developer and property management team by furnishing the 

social services that improve the quality of life within the new homes. This is done through case 

management and CSP partner services. The program has multiple community centers that include: the 

Emmett Mcloughlin Community Training and Education Center, Aeroterra Community Center and 

Phoenix Families First at Aeroterra.  At these sites participants, can get employment assistance, attain a 

GED or take other classes that are offered. Through the Early Childhood Education initiative parents of 

children ages 0 -5 are encouraged to enroll their children in a best-practice early childhood education 

program. The Health Initiative Program is an interactive program that promotes behavior and lifestyle 

changes including cooking healthier and exercising. 
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The ROSS for Education Demonstration Program provided grant funding to public housing authorities to 

deploy education navigators to provide individualized assistance to public housing youth between the 

ages of 15-20 and their families in FAFSA completion, financial literacy and college readiness, post-

secondary program applications and post-acceptance assistance. This program ended in December 

2019, however, staff continues to provide these services at Marcos de Niza Jobs Plus community 

and  the Choice Neighborhood Community 

The Jobs Plus/ iWORK Initiative develops locally-based, job driven approaches to increase earrings and 

advance employment outcomes through work readiness, employer linkages, job placement, educational 

advancement technology skills, and financial literacy for residents of Marcos de Niza. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

The City of Phoenix is highly engaged in local and regional planning efforts and activities to reduce and 

end homelessness. Outcomes are achieved through collaborations and partnerships with internal and 

external partners from diverse fields and organizations. Internally, City departments including Housing, 

Human Services; Neighborhood Services, Police, Fire, Parks and Recreation, Libraries, Courts, and others 

work together to coordinate services and leverage resources. Similarly, the City is an active participant in 

the regional Continuum of Care facilitated by the Maricopa Association of Governments and works with 

a multitude of external organizations including state and county government; private and non-profit 

organizations; and the faith community to achieve collective impact. Services and support to end 

homelessness are provided directly through City staff and through contracts and agreements with sub 

recipient organizations. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City supports the delivery of outreach services utilizing ESG funds through sub recipient contracts 

established in July 2018 through June 2021. The partnership between the Human Services and Housing 

departments connects unsheltered homeless individuals to permanent housing through outreach, 

housing stabilization and support services, and rent/utility deposits and rent subsidies. In addition, City 

staff provides direct outreach and engagement services through an innovative partnership between the 

Human Services, Police, Neighborhood Services, and Public Works departments called Phoenix 

C.A.R.E.S., which joined forces to address significantly increased numbers of homeless encampments 

throughout the city. The newly formed City team, in partnership with community-based crisis 

intervention and outreach providers work in coordination to eliminate homeless encampments and 

reconnect individuals to housing and services through a combination of support, enforcement and 

abatement strategies. In January of 2019, the City partnered with the Burton Barr Central Library on a 

joint project designed to offer an accessible and centrally located drop in-style service center for 

vulnerable and individuals experiencing homelessness who are seeking case management and 

community-based services. This was a one-year pilot program and based its success, the program has 

been implemented as an ongoing service available at the Burton Barr Central Library through June 30, 

2021. Finally, the City participates in the Maricopa County Outreach Collaborative which develops 

and supports implementation of the regional Standards of Excellence for street outreach services and 

coordinates regional outreach activities and initiatives. The city also supports and participates in Project 

Connect events coordinated by the Valley of the Sun United Way to connect or reconnect persons 

experiencing homelessness with services. 

Addressing the emergency shelter and transitional housing needs of homeless persons 
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The City continues to support emergency shelter for 180 families with ESG and General Funds and 800 

single women experiencing homelessness utilizing ESG, General Fund and CDBG funds at United 

Methodist Outreach Ministries Halle Women’s Center (single women) and their New Day Center 

(families). The City also supports emergency shelter services for individuals and families through 

multiple sub recipient contracts with non-profit providers including Central Arizona Shelter Services 

(single adults) and Chicanos Por La Causa (families). In alignment with the Maricopa Continuum of Care, 

the City supports regional efforts to minimize the length of time homeless through a Housing First 

approach. To achieve this goal, the City is prioritizing resources to rapid rehousing interventions, which 

tend to be more flexible and efficient than traditional transitional housing models, which can be time 

and resource intensive. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The Maricopa County region has implemented a Coordinated Entry System with the goal of prioritizing 

resources to those who are most vulnerable and minimizing length of time in homelessness. The 

Maricopa County System includes five primary points of entry: 1) The Family Hub for families with 

children; 2) the Welcome Center for single men and women; 3) Centralized Screening for victims of 

domestic violence; 4) an entry point for unaccompanied youth; and 5) US military veterans. The 

Continuum of Care has adopted the Service Prioritization Decision Assessment Tool (SPDAT) as the 

regional housing needs assessment tool. Individuals, families and unaccompanied youth are being 

prioritized for housing and services based on acuity, chronicity, and length of time experiencing 

homelessness. The City of Phoenix Human Services and Housing Departments have partnered to provide 

permanent supportive housing to 33 chronically homeless singles and families with a preference for 

veterans at the Housing Department’s new public housing site called Aeroterra. Aeroterra, formerly 

known as Luke Krohn, is a unique, affordable master-planned housing development that offers housing 

to mixed Annual Action Plan 2020 68 OMB Control No: 2506-0117 (exp. 06/30/2018) income individuals, 

families, and seniors. The 33 chronically homeless singles and families are identified and referred 

through the regional Coordinated Entry System as established by the Maricopa Association of 

Government Regional Continuum of Care. In addition to providing permanent supportive housing, 

intensive case management services are offered on-site at Aeroterra to ensure the 33 chronically 

homeless singles and families receive the support and resources needed to transition from 

homelessness to housed and thriving. The Human Services and Housing Departments will continue their 

partnership with the Veterans Administration (VA) in the coming year to support move-in assistance and 

rent/utility deposits for Veterans receiving VASH vouchers. Through this partnership, the lease-up 

process has decreased to as little as 30-days from identification to housing. The City will also continue 

leadership of the 25 Cities Initiative to end homelessness for all veterans. 
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Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs 

The Human Services Department addresses housing and service needs through various services and 

programs. The three Phoenix Family Services Centers maintain year-round capacity for providing 

financial assistance to clients through direct service, by utilizing a broad base of funding resources. 

Through this direct service system, Family Services Center staff are able to assist clients with eviction 

and foreclosure prevention services, as well as assist families move into more affordable or adequate 

living environments by assisting with move-in deposits and rental assistance. The department also 

partners closely with the organizations that provide behavioral health and detox services to individuals 

and families in crisis. 

Discussion 

The focus of the 2020-21 year for the City of Phoenix is the impact of innovative collaboration and 

partnerships focused on regional impact. Through work with the Continuum of Care, the region is 

aligning contracted services for Emergency Shelter, Outreach and Rapid Re-Housing through the ESG 

Collaborative. This alignment will improve regional reporting and will enable providers to utilize 

consistent measurements and report the same outcomes regardless of the funding source. This 

alignment will ultimately lead to the ability to “right size” interventions and ensure resources are utilized 

where they are needed most. 
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AP-70 HOPWA Goals - 91.220 (l)(3) 

One year goals for the number of households to be provided housing through the use of HOPWA for: 

 

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or 

family 75 

Tenant-based rental assistance 100 

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 60 

Units provided in transitional short-term housing facilities developed, leased, or operated with 

HOPWA funds 75 

Total 310 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

This narrative explains the degree to which the cost of housing incentives to develop and maintain 

affordable housing are impacted by public policies that could include, but are not limited to, tax policies, 

land use, zoning ordinances, building codes, fees, growth limits and other policies. 

However, the public policies stated above serve as an important function in controlling the type and 

quality of growth in Phoenix. The City has knowingly chosen to require that housing developments 

within Phoenix adhere to specific policies governing overall City quality of life as well as high quality 

housing products. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City may undertake any of the following actions to help foster the removal of barriers for affordable 

housing production. Actions to implement the strategies may vary during this reporting year: 

• Ongoing availability of down payment and closing cost assistance for first-time homebuyers at or 

below 80% area median income 

• Ensure housing needs of special needs populations are met by setting aside funding for specialized 

projects 

• Competition for Low-income Housing Tax Credits (LIHTC) for the purpose of replacing aging public 

housing units with new, energy efficient units 

• Acquisition of properties by the City through its non-profit organization, Phoenix Residential 

Investment Development Effort (PRIDE) 

• Inclusion of a refinancing option using HOME funds for non-profit developers/owners of affordable 

housing who include major rehabilitation to the property 

• Willingness to provide loan modifications for City loans when cash flow problems are not caused by 

poor financial or property management 

• Provide HOME and CDBG funds for aging properties with rent restricted units which need major 

rehabilitation 

• Participation in Choice Neighborhoods Program by which public housing units can be increased and 

replaced with updated units 

• Utilize the RAD program to redevelop Public Housing units 

• Identification of underutilized Public Land for housing redeveloped by non-profit and for-profit 

developers 

• Project-based Section 8 Housing Choice Vouchers and public housing units 

• Utilization of VASH Vouchers 

Discussion:  
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In order to overcome the barriers individual lower-income homebuyers face trying to accumulate 

sufficient funds to purchase housing, the Housing Department provides funding for down payment and 

closing costs in the form of soft second loans. The City assists lower-income homebuyers to overcome 

these barriers by developing homeownership programs that are effective in assisting families to 

purchase homes. 

The City of Phoenix Housing Department was awarded the Choice Neighborhoods (CN) Grant in July 

2018.  The CN Planning Grant will execute the Transformation Plan targeting the Edison-Eastlake Choice 

Neighborhoods Community, which includes three public housing target properties: Sidney P. Osborn, 

Frank Luke Homes and A.L. Krohn Homes.  The City intends to continue focusing on redevelopment of its 

aged, obsolete public housing communities including the three in the CN target area.  The City will also 

apply to the HUD Rental Assistance Demonstration (RAD) Program to further enhance and sustain 

properties within its portfolio. 

The Open Doors Initiative Loan Program is a City-wide program targeting first-time homebuyers. Eligible 

families receive down payment assistance through zero percent interest loan and must use the home as 

their primary residence during the period of affordability. The Housing Department will contract with 

HUD-approved counseling agencies to provide pre- and post-purchase counseling; assist the family in 

obtaining a mortgage and work with lenders and title agencies to help families through the escrow 

closing. 

The City has also increased affordable units by overcoming barriers that limited the City from certain 

acquisition opportunities through the creation of the Phoenix Residential Investment Development 

Effort (PRIDE) Board, a 501c3 nonprofit agency. PRIDE was created by the City to pursue development or 

acquisition opportunities to increase the supply of affordable housing for low- and moderate-income 

families. As a non-profit entity, PRIDE is able to access various funding sources not directly available to 

the City or to acquire/construct single- and multi-family housing.  

The Housing Department may consider refinancing as an investment strategy for acquisition and/or 

rehabilitation of affordable rental projects sponsored by nonprofit housing developers. Priority will be 

given to projects already supported by City funds. While refinancing may be an eligible activity in the 

preservation of affordable rental housing, it will not be eligible as the primary purpose of the 

Department’s refinancing investment strategy. “Taking out” or “cashing out” by developer/borrower of 

capital equity will not be permitted under the Department’s refinancing investment strategy. 
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AP-85 Other Actions – 91.220(k) 

Introduction:  

This narrative provides details on how the City of Phoenix is addressing community's needs through 

other actions not previously identified in the Annual Action Plan. 

Actions planned to address obstacles to meeting underserved needs 

The City of Phoenix Housing Department is facing a great challenge in serving families at 0% to 50% of 

median income. The city‘s wait lists for all its assisted housing programs – public housing, senior 

housing, and the Housing Choice Voucher program – have many more families than can be served in a 

reasonable length of time. After the purging of the Housing Choice Voucher Program Wait List, that the 

Housing Department opened in August of 2016. As of December 2019, there were 62,2576 households 

on the Section 8 Housing Choice Voucher Waitlist, public housing waitlist and the Housing Department’s 

affordable housing portfolio waitlist. According to the 2020-2024 Consolidated Plan, virtually every 

agency serving persons with special needs (i.e., frail elderly, homeless, victims of domestic violence, 

persons with disabilities, persons living with HIV/AIDS, etc.) consistently report a high unmet need for 

affordable housing. These agencies receive numerous calls every month from family members, 

caseworkers and clients seeking affordable housing. 

Another indication of the housing affordability problem is found in a 2020 report by the National Low-

income Housing Coalition. In the report it was stated Arizona has only 26 affordable units available for 

every 100 households earning below 30% median income (Extremely Low Income). Over 87% of 

Arizona’s Extremely Low-Income renters face severe housing cost burden. For example, a family of four 

earning $21,850 will spend over half of their earnings toward housing, leaving little to meet other critical 

needs such as food, clothing, utilities and transportation costs. 

Additionally, in the Annual Report on Homelessness 2019 by the Arizona Department of Economic 

Security, 62,565 individuals who experienced homelessness in Arizona during the 2019 State Fiscal Year 

(SFY). The largest population of individuals experiencing homelessness is in Maricopa County which 

accounts for slightly over 68% of the state’s homeless population. 

The availability of affordable housing for very-low-income individuals on minimum wage or living on SSI 

payments is quickly diminishing. This unavailability of affordable housing at the very-low-income level 

can only exacerbate the problem of homelessness. 

In order to strengthen the delivery system or fill gaps in services currently being provided, the City will 

encourage private participation in the form of nonprofit entities and additional leveraged funds. The City 

will also continue to build partnerships with other governmental agencies and municipalities facing 

these regional problems. 

Actions planned to foster and maintain affordable housing 

The City uses HOME and CDBG funds for the acquisition, construction and/or rehabilitation of affordable 

rental housing units. A public Call for Interest is released annually to invite the affordable housing 

development community to request funding. The City also works with the Phoenix Industrial 
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Development Authority who provides tax-exempt bond funding and the State of Arizona Department of 

Housing which provides Low-income Housing Tax Credits to create affordable housing opportunities in 

Phoenix. 

The resulting affordable housing units compliment the continuum of housing bridging the availability of 

affordable housing choices between market rate and public housing. Affordable Housing program goals 

include: Preservation of Housing Department investments (and avoid HUD repayment requirements) 

and achieve continued affordability; Improvement of distressed (crime or blight), foreclosed properties; 

Creation and expansion of long term affordability; Investment in location-critical properties, such as 

those near employment centers and transportation as well as in areas lacking affordable rental units; 

Leveraging of federal funding with private equity and investment. 

The Housing Department administers a down payment assistance program for first-time homebuyers, 

the Open Doors Initiative Loan Program. Eligible families can receive down payment assistance in the 

form of a zero-interest due on sale loan as long as the home remains the family’s principal residence 

during the affordability period. The Housing Department contracts with housing counseling agencies to 

provide pre- and post-purchase counseling; assist the family in obtaining a mortgage, and work with 

lenders and title agencies to help families through the closing. 

Persons in the low- and moderate-income ranges face barriers such as: a) the inability to accumulate 

enough funds for down payment and closing costs; b) lack of knowledge on how to purchase a home, 

and c) inadequate credit histories or difficulty meeting qualifying criteria. 

The City funds homeownership assistance programs that: provide down payment/closing cost assistance 

as 0% interest soft-second loans; construct new homes in neighborhoods undergoing revitalization as 

part of comprehensive efforts; utilize mortgage financing as a vehicle to lower interest rates; and 

increase overall community participation in developing homeownership opportunities.  

The Housing Department’s homeownership programs help assisted-housing residents and the general 

public become first-time homeowners by providing the following: 

• Pre-purchase Home Buyers’ Education: This eight-hour class provides families with the basics of buying 

and owning a home including renting versus owning; predatory lending; mortgage terms, and the 

importance of credit and basic credit repair. 

• Financial literacy: Families may choose a financial literacy program that meets their needs, however, 

families must establish a budget upon completion of training. 

• One-on-One pre-purchase homeownership counseling: A HUD-approved counseling agency reviews 

family credit, debts and income, and helps prepares families to successfully obtain a mortgage and guide 

them through the purchasing process. 

Actions planned to reduce lead-based paint hazards 

The reduction of Lead Based Paint (LBP) hazards is a continuing priority and objective in 

Phoenix.  Phoenix housing rehabilitation programs funded with HUD resources provide assistance to 

homeowners and landlords to protect children and their families from the hazards of lead-based paint 

and other home health and safety hazards. Initial home rehabilitation procedures have EPA certified 

Lead Based Paint (LBP) inspectors perform inspections/assessments to test for lead hazards on 

properties built prior to January 1st, 1978.  As needed, EPA certified lead abatement contractors provide 
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remediation and abatement of lead hazards while residents are temporarily relocated until the unit has 

passed clearance.  EPA certified housing rehabilitation specialists prepare scopes of work and monitors 

all work performed.  Lead-safe housing units are listed in a publicly accessible rental registry website. 

The City conducts a bi-level educational program with its partners for parents of high-risk children and 

leaders in communities at high-risk for lead poisoning and a professional level educational process for 

physicians, nurses, housing staff, teachers, landlords and other key persons. The objective is to reduce 

the exposure of children to lead hazards through interventions that can be accomplished by parents and 

to encourage safe maintenance of lead paint in older housing. 

The City collaborates with County and State health service departments to provide parent/caregiver 

education for any child with an elevated blood lead level, deliver a comprehensive environmental 

investigation for any child identified to have a moderate to severe blood lead level, and sharing data 

with the City, such as information about blood lead level results, unusual lead sources, or areas with 

high lead poisoning rates.  These partnerships serve to advance policies and programs that will reduce 

lead exposures and fully eliminate environmental lead hazards in Arizona. 

Actions planned to reduce the number of poverty-level families 

The Volunteer Income Tax Assistance (VITA) Program - The City of Phoenix Human Services Department 

continues to administer a Volunteer Income Tax Assistance (VITA) program focusing on assuring low-to-

limited income households receive free tax preparation services including filing for the Earned Income 

Tax Credit (EITC).  EITC has been proven to be the largest and most effective anti-poverty program in our 

nation.  In 2018-2019, reports indicate 266 volunteers prepared returns for 5,426 households with over 

$7.1 million in federal and state returns.  The refunds not only provide financial relief to recipients but 

are an economic benefit to the entire community. Additionally, volunteers also provide financial 

education related to filing income tax returns with the intent of creating greater awareness on the 

income tax preparation process. 

Family Services Centers- The City of Phoenix Human Services Department offers a variety of social 

services to low-income households, experiencing crisis.  Services are provided through three family 

services centers, geographically dispersed throughout the city.  The Human Services Department offers a 

variety of social services to low income households experiencing crisis.  Each center provides a broad 

range of assistance to City of Phoenix residents with urgent needs including utility, eviction prevention, 

rent/mortgage payment, as well move-in costs.  Caseworkers also provide employment, budgeting, and 

social and life skills development through case management.  These services assist families and 

individuals identify and resolve current barriers and ultimately achieve self-sufficiency.  

Rapid Re-Housing – City of Phoenix will provide Rapid Re-housing Services to those clients who meet the 

Category 1 definition of Homeless by targeting chronically homeless, VASH eligible Veterans, as well as 

other homeless individuals and families. 

Actions planned to develop institutional structure  

The City of Phoenix works closely with its public nonprofit and private partners in order to develop 

institutional structure.  The opportunities described below will be explored to further develop the 
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institutional structure: 

Explore alternative funding sources to tackle priorities set out in the Consolidated Plan.  Deliver focused 

technical assistance to encourage affordable housing for lower income persons in addition to special 

needs and homeless persons as well as priority community development needs. Continue to foster the 

participation of an increasing number of private and non-profit entities to deliver affordable and special 

needs housing. Increase and fortify partnerships with the development community to focus and 

innovatively attend to affordable housing needs and issues. Utilize public funds with other private, non-

profit, foundation and other alternative sources to stimulate affordable housing, homeless and special 

needs housing production as well as neighborhood revitalization and stabilization. Work cooperatively 

on homeless and supportive housing issues through the 'continuum of care' process. Pursue local 

sources of financing for priority affordable and special needs housing production, neighborhood 

preservation and community development.   

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City’s Housing Department conducts regular public forums to receive input from private and 

nonprofit housing developers. A List-Serve has been established to communicate with the housing 

community any updates, regulatory changes, available funding for housing development and public 

meetings related to housing development or services. Additionally, the Resident Services Section (RSS) 

has established a Coalition of Service Provides, a group of non-profit social service providers, to help 

connect low-income residents to services and resources. 

The method for selecting HOPWA Project Sponsors is to conduct an open, competitive Request for 

Proposal (RFP) process.  This includes providing full access to grassroots faith-based, all agencies 

providing HIV/AIDS services, minority owned businesses and other community organizations. Prior to 

the issuance of a RFP, community outreach, meetings and communication through email occurs to 

ensure community organizations are aware of the upcoming RFP and to receive feedback on current 

services and/or gaps in services. 

Discussion:  

The actions and activities further develop a programmatic response to meeting the needs of those 

identified as underserved.  
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 70.00% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

Not Applicable. 
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2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 
for homebuyer activities as required in 92.254, is as follows:  

In the City’s down payment assistance programs where the note is forgiven and deferred, the 

deferred amount is stated in the down payment assistance loan documents. The loan is secured 

through a recorded Deed of Trust. If the house is sold before the loan is completely forgiven and the 

period of affordability still remains, the City will recapture the HOME subsidy from available net 

sales proceeds. 

In the City’s down payment assistance programs where the note is due on sale of the home, the 

subsidy amount and term of the loan is stated in the down payment assistance loan documents. The 

loan is secured through a recorded Deed of Trust. If the house is sold before the HOME Program 

period of affordability is met, the City will recapture the HOME subsidy from available net sales 

proceeds. 

In the past, the City administered a Shared Equity Down Payment Assistance Loan Program (SEDAP) 

where upon sale and/or evidence of default as defined in the loan documents, the original down 

payment assistance loan plus or minus a percentage of the appreciation or depreciation will be due 

the City (also known as net sales proceeds). The percent appreciation/depreciation due is based on 

whether there is a gain or loss from a subsequent sale. If there is a gain, then the City will be paid its 

original loan plus a share of the appreciation based on the percentage of the City’s shared equity 

loan to the total acquisition cost. If there is a loss, then 100% of such amount will be reduced from 

the City’s original down payment assistance loan. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Under the City’s 1st Time Homebuyers Program where the City holds the mortgage, the City will 

recapture the HOME subsidy from available net proceeds from owners who sell their property 

before the Period of Affordability expires. To ensure that the intent of the HOME program 

affordability period is met, the City files a Deed of Trust for each property. Since the City is the Deed 

and mortgage holder, any sales transaction will require the City’s participation. The City also 

requires that a Deed of Trust and Declaration of Affirmative Land Use Restrictions (or Special 

Warranty Deed) be recorded. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The Housing Department may consider a citywide refinancing program, as an investment strategy 

for acquisition and/or rehabilitation of affordable rental projects sponsored by nonprofit housing 

developers with a minimum HOME investment of $1,000 per unit.  All rehabilitated units must be 

located within Phoenix City Limits and meet the City of Phoenix Minimum Property Standards. 
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Priority will be given to projects already supported by City funds. While refinancing may be an 

eligible activity in the preservation of affordable rental housing, it will not be eligible as the primary 

purpose of the Department’s refinancing investment strategy. “Taking out” or “cashing out” by 

developer/borrower of capital equity will not be permitted under the Department’s refinancing 

investment strategy. 

Nonprofit housing developers may be eligible to refinance existing debt using Housing Department 

funds when rehabilitation of the project and refinancing is necessary to create or continue long-

term affordability rental restrictions. Through an application process, projects must provide a 

management plan and 15-year proforma. City staff will review and underwrite the project to 

determine feasibility. Aspects such as property management, financial need, long term financial 

feasibility, market demand and level of rehabilitation will be reviewed to determine the project 

feasibility. Housing Department funds utilizing federal block grant funds such as HOME Investment 

Partnerships Program cannot be used to refinance FHA loans and/or multifamily mortgage loans 

made or insured by any federal program including the Community Development Block Grant 

Program (CDBG). Projects must be developed by a nonprofit agency and located jurisdiction wide 

(anywhere within the City of Phoenix). The new investment must create additional affordable units 

and/or be used to maintain current affordable units.  

All projects are subject to long-term affordability restrictions which limit resident incomes and rents 

based on levels of area median income (AMI) established annually by the U.S. Department of 

Housing and Urban Development (HUD). All units receiving Department refinancing assistance must 

be reserved for households below 60% of AMI. An affordability restriction of at least 30 to 40 years 

will be required on all units assisted through the refinancing investment strategy. Specific project 

requirements will determine period of affordability restriction. 

 

Emergency Solutions Grant (ESG)  
Reference 91.220(l)(4)  

 
1. Include written standards for providing ESG assistance (may include as attachment)  

The City of Phoenix utilizes the Maricopa County Continuum of Care Community Best Practices 

Annual Action Plan 2020 80 OMB Control No: 2506-0117 (exp. 06/30/2018) developed and 

approved through the Maricopa County CoC in the direct provision of ESG assistance. Likewise, the 

city contractually requires sub recipients to provide ESG assistance in alignment with applicable 

standards. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  

The CoC operates a Coordinated Entry (CE) system for all people experiencing homelessness. The 

Access Points use a common assessment tool to determine the housing intervention that is best 

suited for the client(s). The assessment tool is then utilized to determine if domestic violence is a 
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factor and if so, the victim’s immediate safety is subsequently assessed. Client(s) may then be 

referred to the DV Centralized Screening (CS) system, the parallel system for victims of domestic 

violence. Once safety is addressed, then the housing assessment tool is administered by CE and 

referrals are made based on the substantiated need. Client choice is also considered when making a 

referral as many housing options are presented and the client choice is paramount to the success of 

the intervention. Many DV providers were involved in the development of the CE system to ensure 

that victim remains safe and connection to the DV system as well as the variety of housing options. 

The Family Housing Hub serves as a single point of entry system for families experiencing 

homelessness in Maricopa County. The Family Housing Hub coordinates shelter and housing for 

local nonprofit agencies. The Welcome Center serves as the initial access point wherein single adult 

individuals experiencing homelessness are engaged. The CoC approved the VI-SPDAT and Family 

VISPDAT as the common assessment tool for coordinated entry. Staff at the Family Housing Hub and 

Welcome Center, as well as other trained partners, administer the VI-SPDAT to determine which 

intervention best meets the needs of the individual or family. The access point then makes the initial 

referral to the housing and/or service provider based on the needs identified. People are first 

assessed for safety and, as appropriate, triaged to other systems of care for crisis or domestic 

violence. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

The current City of Phoenix ESG sub awards were granted through a competitive Request for 

Proposal (RFP) process in FY 2018 for a one-year period with the option of three additional one-year 

renewal periods. Contracts are monitored annually for progress towards performance outcomes and 

compliance with federal, state and local regulations. The city works closely with sub recipients to 

provide training, technical assistance and ongoing support as needed. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

The City of Phoenix Human Services Commission, which serves as the Human Services Department’s 

governing board includes representation of person(s) who are homeless or formerly homeless and 

organizations which serve persons currently experiencing homelessness. 

5. Describe performance standards for evaluating ESG.  

Performance standards are included in the Maricopa County Continuum of Care Community Best 

Practices (attached) approved by the Maricopa County CoC and required for all ESG assistance 

activities. Sub awardees provide monthly demographic reports and quarterly performance reports 

to track progress towards annual outcomes. 
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HOPWA Selection of Project Sponsors 

During FY 2010-11, the Housing Department contracted with a consultant to update the HOPWA 

housing plan.  Since 1996, when the first housing plan was created, significant progress in the 

treatment of the disease has occurred allowing for a better quality of life. Project Sponsors 

submitted proposals for a new Request for Proposals (RFP) in March 2017.  Project sponsors were 

selected through this RFP process in which experience, capacity and support services were among 

criteria considered during the evaluation process.  New housing and service contracts began on July 

1, 2017.  Prior to the issuance of the most recent RFP, community outreach occurred to all agencies 

providing HIV/AIDS services to ensure all were aware of the upcoming RFP.  This included minority 

owned businesses.     
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Attachments 
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Citizen Participation Comments 

 



 

  Consolidated Plan PHOENIX     228 

 

 



 

  Consolidated Plan PHOENIX     229 

 

 



 

  Consolidated Plan PHOENIX     230 

 

 



 

  Consolidated Plan PHOENIX     231 

 

 



 

  Consolidated Plan PHOENIX     232 

 

 



 

  Consolidated Plan PHOENIX     233 

 

 



 

  Consolidated Plan PHOENIX     234 

 

 



 

  Consolidated Plan PHOENIX     235 

 

 



 

  Consolidated Plan PHOENIX     236 

 

 



 

  Consolidated Plan PHOENIX     237 

 

 



 

  Consolidated Plan PHOENIX     238 

 

 



 

  Consolidated Plan PHOENIX     239 

 

 



 

  Consolidated Plan PHOENIX     240 

 

 



 

  Consolidated Plan PHOENIX     241 

 

 



 

  Consolidated Plan PHOENIX     242 

 

 



 

  Consolidated Plan PHOENIX     243 

 

 



 

  Consolidated Plan PHOENIX     244 

 

 



 

  Consolidated Plan PHOENIX     245 

 

 



 

  Consolidated Plan PHOENIX     246 

 

 



 

  Consolidated Plan PHOENIX     247 

 

 



 

  Consolidated Plan PHOENIX     248 

 

 



 

  Consolidated Plan PHOENIX     249 

 

 



 

  Consolidated Plan PHOENIX     250 

 

 



 

  Consolidated Plan PHOENIX     251 

 

 



 

  Consolidated Plan PHOENIX     252 

 

 



 

  Consolidated Plan PHOENIX     253 

 

 



 

  Consolidated Plan PHOENIX     254 

 

 



 

  Consolidated Plan PHOENIX     255 

 

 



 

  Consolidated Plan PHOENIX     256 

 

 



 

  Consolidated Plan PHOENIX     257 

 

 



 

  Consolidated Plan PHOENIX     258 

 

 



 

  Consolidated Plan PHOENIX     259 

 

 



 

  Consolidated Plan PHOENIX     260 

 

 



 

  Consolidated Plan PHOENIX     261 

 

 



 

  Consolidated Plan PHOENIX     262 

 

 



 

  Consolidated Plan PHOENIX     263 

 

 



 

  Consolidated Plan PHOENIX     264 

 

 



 

  Consolidated Plan PHOENIX     265 

 

 



 

  Consolidated Plan PHOENIX     266 

 

 



 

  Consolidated Plan PHOENIX     267 

 

 



 

  Consolidated Plan PHOENIX     268 

 

 



 

  Consolidated Plan PHOENIX     269 

 

 



 

  Consolidated Plan PHOENIX     270 

 

 



 

  Consolidated Plan PHOENIX     271 

 

 



 

  Consolidated Plan PHOENIX     272 

 

 



 

  Consolidated Plan PHOENIX     273 

 

 



 

  Consolidated Plan PHOENIX     274 

 

 



 

  Consolidated Plan PHOENIX     275 

 

 



 

  Consolidated Plan PHOENIX     276 

 

 



 

  Consolidated Plan PHOENIX     277 

 

 



 

  Consolidated Plan PHOENIX     278 

 

 



 

  Consolidated Plan PHOENIX     279 

 

 



 

  Consolidated Plan PHOENIX     280 

 

 



 

  Consolidated Plan PHOENIX     281 

 

 



 

  Consolidated Plan PHOENIX     282 

 

 



 

  Consolidated Plan PHOENIX     283 

 

 



 

  Consolidated Plan PHOENIX     284 

 

 



 

  Consolidated Plan PHOENIX     285 

 

 



 

  Consolidated Plan PHOENIX     286 

 

 



 

  Consolidated Plan PHOENIX     287 

 

 



 

  Consolidated Plan PHOENIX     288 

 

 



 

  Consolidated Plan PHOENIX     289 

 

 



 

  Consolidated Plan PHOENIX     290 

 

 



 

  Consolidated Plan PHOENIX     291 

 

 



 

  Consolidated Plan PHOENIX     292 

 

 



 

  Consolidated Plan PHOENIX     293 

 

 



 

  Consolidated Plan PHOENIX     294 

 

 



 

  Consolidated Plan PHOENIX     295 

 

 



 

  Consolidated Plan PHOENIX     296 

 

 



 

  Consolidated Plan PHOENIX     297 

 

 



 

  Consolidated Plan PHOENIX     298 

 

 



 

  Consolidated Plan PHOENIX     299 

 

 



 

  Consolidated Plan PHOENIX     300 

 

 



 

  Consolidated Plan PHOENIX     301 

 

 



 

  Consolidated Plan PHOENIX     302 

 

 



 

  Consolidated Plan PHOENIX     303 

 

 



 

  Consolidated Plan PHOENIX     304 

 

 



 

  Consolidated Plan PHOENIX     305 

 

 



 

  Consolidated Plan PHOENIX     306 

 

 



 

  Consolidated Plan PHOENIX     307 

 

 



 

  Consolidated Plan PHOENIX     308 

 

 



 

  Consolidated Plan PHOENIX     309 

 

 



 

  Consolidated Plan PHOENIX     310 

 

 



 

  Consolidated Plan PHOENIX     311 

 

 



 

  Consolidated Plan PHOENIX     312 

 

 



 

  Consolidated Plan PHOENIX     313 

 

 



 

  Consolidated Plan PHOENIX     314 

 

 



 

  Consolidated Plan PHOENIX     315 

 

 



 

  Consolidated Plan PHOENIX     316 

 

 



 

  Consolidated Plan PHOENIX     317 

 

 



 

  Consolidated Plan PHOENIX     318 

 

 



 

  Consolidated Plan PHOENIX     319 

 

 



 

  Consolidated Plan PHOENIX     320 

 

 



 

  Consolidated Plan PHOENIX     321 

 

 



 

  Consolidated Plan PHOENIX     322 

 

 



 

  Consolidated Plan PHOENIX     323 

 

 



 

  Consolidated Plan PHOENIX     324 

 

 



 

  Consolidated Plan PHOENIX     325 

 

 



 

  Consolidated Plan PHOENIX     326 

 

 



 

  Consolidated Plan PHOENIX     327 

 

 



 

  Consolidated Plan PHOENIX     328 

 

 



 

  Consolidated Plan PHOENIX     329 

 

 



 

  Consolidated Plan PHOENIX     330 

 

 



 

  Consolidated Plan PHOENIX     331 

 

 



 

  Consolidated Plan PHOENIX     332 

 

 



 

  Consolidated Plan PHOENIX     333 

 

 



 

  Consolidated Plan PHOENIX     334 

 

 



 

  Consolidated Plan PHOENIX     335 

 

 



 

  Consolidated Plan PHOENIX     336 

 

 



 

  Consolidated Plan PHOENIX     337 

 

 



 

  Consolidated Plan PHOENIX     338 

 

 



 

  Consolidated Plan PHOENIX     339 

 

 



 

  Consolidated Plan PHOENIX     340 

 

 



 

  Consolidated Plan PHOENIX     341 

 

 



 

  Consolidated Plan PHOENIX     342 

 

 



 

  Consolidated Plan PHOENIX     343 

 

 



 

  Consolidated Plan PHOENIX     344 

 

 



 

  Consolidated Plan PHOENIX     345 

 

 



 

  Consolidated Plan PHOENIX     346 

 

 



 

  Consolidated Plan PHOENIX     347 

 

 



 

  Consolidated Plan PHOENIX     348 

 

 



 

  Consolidated Plan PHOENIX     349 

 

 



 

  Consolidated Plan PHOENIX     350 

 

 



 

  Consolidated Plan PHOENIX     351 

 

 



 

  Consolidated Plan PHOENIX     352 

 

 



 

  Consolidated Plan PHOENIX     353 

 

 



 

  Consolidated Plan PHOENIX     354 

 

 



 

  Consolidated Plan PHOENIX     355 

 

 



 

  Consolidated Plan PHOENIX     356 

 

 



 

  Consolidated Plan PHOENIX     357 

 

 



 

  Consolidated Plan PHOENIX     358 

 

 



 

  Consolidated Plan PHOENIX     359 

 

 



 

  Consolidated Plan PHOENIX     360 

 

 



 

  Consolidated Plan PHOENIX     361 

 

 



 

  Consolidated Plan PHOENIX     362 

 

 



 

  Consolidated Plan PHOENIX     363 

 

 



 

  Consolidated Plan PHOENIX     364 

 

 



 

  Consolidated Plan PHOENIX     365 

 

 



 

  Consolidated Plan PHOENIX     366 

 

 



 

  Consolidated Plan PHOENIX     367 

 

 



 

  Consolidated Plan PHOENIX     368 

 

 



 

  Consolidated Plan PHOENIX     369 

 

 



 

  Consolidated Plan PHOENIX     370 

 

 



 

  Consolidated Plan PHOENIX     371 

 

 



 

  Consolidated Plan PHOENIX     372 

 

 



 

  Consolidated Plan PHOENIX     373 

 

 



 

  Consolidated Plan PHOENIX     374 

 

 



 

  Consolidated Plan PHOENIX     375 

 

 



 

  Consolidated Plan PHOENIX     376 

 

 



 

  Consolidated Plan PHOENIX     377 

 

 



 

  Consolidated Plan PHOENIX     378 

 

 



 

  Consolidated Plan PHOENIX     379 

 

 



 

  Consolidated Plan PHOENIX     380 

 

 



 

  Consolidated Plan PHOENIX     381 

 

 



 

  Consolidated Plan PHOENIX     382 

 

 



 

  Consolidated Plan PHOENIX     383 

 

 



 

  Consolidated Plan PHOENIX     384 

 

 



 

  Consolidated Plan PHOENIX     385 

 

 



 

  Consolidated Plan PHOENIX     386 

 

 



 

  Consolidated Plan PHOENIX     387 

 

 



 

  Consolidated Plan PHOENIX     388 

 

 



 

  Consolidated Plan PHOENIX     389 

 

 



 

  Consolidated Plan PHOENIX     390 

 

 



 

  Consolidated Plan PHOENIX     391 

 

 



 

  Consolidated Plan PHOENIX     392 

 

 



 

  Consolidated Plan PHOENIX     393 

 

 



 

  Consolidated Plan PHOENIX     394 

 

 



 

  Consolidated Plan PHOENIX     395 

 

 



 

  Consolidated Plan PHOENIX     396 

 

 



 

  Consolidated Plan PHOENIX     397 

 

 



 

  Consolidated Plan PHOENIX     398 

 

 



 

  Consolidated Plan PHOENIX     399 

 

 



 

  Consolidated Plan PHOENIX     400 

 

 



 

  Consolidated Plan PHOENIX     401 

 

 



 

  Consolidated Plan PHOENIX     402 

 

 



 

  Consolidated Plan PHOENIX     403 

 

 



 

  Consolidated Plan PHOENIX     404 

 

 



 

  Consolidated Plan PHOENIX     405 

 

 



 

  Consolidated Plan PHOENIX     406 

 

 



 

  Consolidated Plan PHOENIX     407 

 

 



 

  Consolidated Plan PHOENIX     408 

 

 



 

  Consolidated Plan PHOENIX     409 

 

 



 

  Consolidated Plan PHOENIX     410 

 

 



 

  Consolidated Plan PHOENIX     411 

 

 



 

  Consolidated Plan PHOENIX     412 

 

 



 

  Consolidated Plan PHOENIX     413 

 

 



 

  Consolidated Plan PHOENIX     414 

 

 



 

  Consolidated Plan PHOENIX     415 

 

 



 

  Consolidated Plan PHOENIX     416 

 

 



 

  Consolidated Plan PHOENIX     417 

 

 



 

  Consolidated Plan PHOENIX     418 

 

 



 

  Consolidated Plan PHOENIX     419 

 

 



 

  Consolidated Plan PHOENIX     420 

 

 



 

  Consolidated Plan PHOENIX     421 

 

 



 

  Consolidated Plan PHOENIX     422 

 

 



 

  Consolidated Plan PHOENIX     423 

 

 



 

  Consolidated Plan PHOENIX     424 

 

 



 

  Consolidated Plan PHOENIX     425 

 

 



 

  Consolidated Plan PHOENIX     426 

 

 



 

  Consolidated Plan PHOENIX     427 

 

 



 

  Consolidated Plan PHOENIX     428 

 

 



 

  Consolidated Plan PHOENIX     429 

 

 



 

  Consolidated Plan PHOENIX     430 

 

 



 

  Consolidated Plan PHOENIX     431 

 

 



 

  Consolidated Plan PHOENIX     432 

 

 



 

  Consolidated Plan PHOENIX     433 

 

 



 

  Consolidated Plan PHOENIX     434 

 

 



 

  Consolidated Plan PHOENIX     435 

 

 



 

  Consolidated Plan PHOENIX     436 

 

 



 

  Consolidated Plan PHOENIX     437 

 

 



 

  Consolidated Plan PHOENIX     438 

 

 



 

  Consolidated Plan PHOENIX     439 

 

 



 

  Consolidated Plan PHOENIX     440 

 

 



 

  Consolidated Plan PHOENIX     441 

 

 



 

  Consolidated Plan PHOENIX     442 

 

 



 

  Consolidated Plan PHOENIX     443 

 

 



 

  Consolidated Plan PHOENIX     444 

 

 



 

  Consolidated Plan PHOENIX     445 

 

 



 

  Consolidated Plan PHOENIX     446 

 

 



 

  Consolidated Plan PHOENIX     447 

 

 



 

  Consolidated Plan PHOENIX     448 

 

 



 

  Consolidated Plan PHOENIX     449 

 

 

  



 

  Consolidated Plan PHOENIX     450 

 

Grantee Unique Appendices 

 



 

  Consolidated Plan PHOENIX     451 

 

 



 

  Consolidated Plan PHOENIX     452 

 

 



 

  Consolidated Plan PHOENIX     453 

 

 



 

  Consolidated Plan PHOENIX     454 

 

 



 

  Consolidated Plan PHOENIX     455 

 

 



 

  Consolidated Plan PHOENIX     456 

 

 



 

  Consolidated Plan PHOENIX     457 

 

 



 

  Consolidated Plan PHOENIX     458 

 

 



 

  Consolidated Plan PHOENIX     459 

 

 



 

  Consolidated Plan PHOENIX     460 

 

 



 

  Consolidated Plan PHOENIX     461 

 

 



 

  Consolidated Plan PHOENIX     462 

 

 



 

  Consolidated Plan PHOENIX     463 

 

 



 

  Consolidated Plan PHOENIX     464 

 

 



 

  Consolidated Plan PHOENIX     465 

 

 



 

  Consolidated Plan PHOENIX     466 

 

 



 

  Consolidated Plan PHOENIX     467 

 

 



 

  Consolidated Plan PHOENIX     468 

 

 



 

  Consolidated Plan PHOENIX     469 

 

 



 

  Consolidated Plan PHOENIX     470 

 

 



 

  Consolidated Plan PHOENIX     471 

 

 



 

  Consolidated Plan PHOENIX     472 

 

 



 

  Consolidated Plan PHOENIX     473 

 

 



 

  Consolidated Plan PHOENIX     474 

 

 



 

  Consolidated Plan PHOENIX     475 

 

 



 

  Consolidated Plan PHOENIX     476 

 

 



 

  Consolidated Plan PHOENIX     477 

 

 



 

  Consolidated Plan PHOENIX     478 

 

 



 

  Consolidated Plan PHOENIX     479 

 

 



 

  Consolidated Plan PHOENIX     480 

 

 



 

  Consolidated Plan PHOENIX     481 

 

 



 

  Consolidated Plan PHOENIX     482 

 

 



 

  Consolidated Plan PHOENIX     483 

 

 



 

  Consolidated Plan PHOENIX     484 

 

 



 

  Consolidated Plan PHOENIX     485 

 

 



 

  Consolidated Plan PHOENIX     486 

 

 



 

  Consolidated Plan PHOENIX     487 

 

 



 

  Consolidated Plan PHOENIX     488 

 

 



 

  Consolidated Plan PHOENIX     489 

 

 



 

  Consolidated Plan PHOENIX     490 

 

 



 

  Consolidated Plan PHOENIX     491 

 

 



 

  Consolidated Plan PHOENIX     492 

 

 



 

  Consolidated Plan PHOENIX     493 

 

 



 

  Consolidated Plan PHOENIX     494 

 

 



 

  Consolidated Plan PHOENIX     495 

 

 



 

  Consolidated Plan PHOENIX     496 

 

 



 

  Consolidated Plan PHOENIX     497 

 

 



 

  Consolidated Plan PHOENIX     498 

 

 



 

  Consolidated Plan PHOENIX     499 

 

 



 

  Consolidated Plan PHOENIX     500 

 

 



 

  Consolidated Plan PHOENIX     501 

 

 



 

  Consolidated Plan PHOENIX     502 

 

 



 

  Consolidated Plan PHOENIX     503 

 

 



 

  Consolidated Plan PHOENIX     504 

 

 



 

  Consolidated Plan PHOENIX     505 

 

 



 

  Consolidated Plan PHOENIX     506 

 

 



 

  Consolidated Plan PHOENIX     507 

 

 



 

  Consolidated Plan PHOENIX     508 

 

 



 

  Consolidated Plan PHOENIX     509 

 

 



 

  Consolidated Plan PHOENIX     510 

 

 



 

  Consolidated Plan PHOENIX     511 

 

 



 

  Consolidated Plan PHOENIX     512 

 

 



 

  Consolidated Plan PHOENIX     513 

 

 



 

  Consolidated Plan PHOENIX     514 

 

 



 

  Consolidated Plan PHOENIX     515 

 

 



 

  Consolidated Plan PHOENIX     516 

 

 



 

  Consolidated Plan PHOENIX     517 

 

 



 

  Consolidated Plan PHOENIX     518 

 

 



 

  Consolidated Plan PHOENIX     519 

 

 



 

  Consolidated Plan PHOENIX     520 

 

 



 

  Consolidated Plan PHOENIX     521 

 

 



 

  Consolidated Plan PHOENIX     522 

 

 



 

  Consolidated Plan PHOENIX     523 

 

 



 

  Consolidated Plan PHOENIX     524 

 

 



 

  Consolidated Plan PHOENIX     525 

 

 



 

  Consolidated Plan PHOENIX     526 

 

 



 

  Consolidated Plan PHOENIX     527 

 

 



 

  Consolidated Plan PHOENIX     528 

 

 



 

  Consolidated Plan PHOENIX     529 

 

 



 

  Consolidated Plan PHOENIX     530 

 

 



 

  Consolidated Plan PHOENIX     531 

 

 



 

  Consolidated Plan PHOENIX     532 

 

 



 

  Consolidated Plan PHOENIX     533 

 

 



 

  Consolidated Plan PHOENIX     534 

 

 



 

  Consolidated Plan PHOENIX     535 

 

 



 

  Consolidated Plan PHOENIX     536 

 

 



 

  Consolidated Plan PHOENIX     537 

 

 



 

  Consolidated Plan PHOENIX     538 

 

 



 

  Consolidated Plan PHOENIX     539 

 

 



 

  Consolidated Plan PHOENIX     540 

 

 



 

  Consolidated Plan PHOENIX     541 

 

 



 

  Consolidated Plan PHOENIX     542 

 

 



 

  Consolidated Plan PHOENIX     543 

 

 



 

  Consolidated Plan PHOENIX     544 

 

 



 

  Consolidated Plan PHOENIX     545 

 

 



 

  Consolidated Plan PHOENIX     546 

 

 



 

  Consolidated Plan PHOENIX     547 

 

 



 

  Consolidated Plan PHOENIX     548 

 

 



 

  Consolidated Plan PHOENIX     549 

 

 



 

  Consolidated Plan PHOENIX     550 

 

 



 

  Consolidated Plan PHOENIX     551 

 

 



 

  Consolidated Plan PHOENIX     552 

 

 



 

  Consolidated Plan PHOENIX     553 

 

 



 

  Consolidated Plan PHOENIX     554 

 

 



 

  Consolidated Plan PHOENIX     555 

 

 



 

  Consolidated Plan PHOENIX     556 

 

 



 

  Consolidated Plan PHOENIX     557 

 

 



 

  Consolidated Plan PHOENIX     558 

 

 



 

  Consolidated Plan PHOENIX     559 

 

 



 

  Consolidated Plan PHOENIX     560 

 

 



 

  Consolidated Plan PHOENIX     561 

 

 



 

  Consolidated Plan PHOENIX     562 

 

 



 

  Consolidated Plan PHOENIX     563 

 

 



 

  Consolidated Plan PHOENIX     564 

 

 



 

  Consolidated Plan PHOENIX     565 

 

 



 

  Consolidated Plan PHOENIX     566 

 

 



 

  Consolidated Plan PHOENIX     567 

 

 



 

  Consolidated Plan PHOENIX     568 

 

 



 

  Consolidated Plan PHOENIX     569 

 

 



 

  Consolidated Plan PHOENIX     570 

 

 



 

  Consolidated Plan PHOENIX     571 

 

 



 

  Consolidated Plan PHOENIX     572 

 

 



 

  Consolidated Plan PHOENIX     573 

 

 



 

  Consolidated Plan PHOENIX     574 

 

 



 

  Consolidated Plan PHOENIX     575 

 

 



 

  Consolidated Plan PHOENIX     576 

 

 



 

  Consolidated Plan PHOENIX     577 

 

 



 

  Consolidated Plan PHOENIX     578 

 

 



 

  Consolidated Plan PHOENIX     579 

 

 



 

  Consolidated Plan PHOENIX     580 

 

 



 

  Consolidated Plan PHOENIX     581 

 

 



 

  Consolidated Plan PHOENIX     582 

 

 



 

  Consolidated Plan PHOENIX     583 

 

 



 

  Consolidated Plan PHOENIX     584 

 

 



 

  Consolidated Plan PHOENIX     585 

 

 



 

  Consolidated Plan PHOENIX     586 

 

 



 

  Consolidated Plan PHOENIX     587 

 

 



 

  Consolidated Plan PHOENIX     588 

 

 



 

  Consolidated Plan PHOENIX     589 

 

 



 

  Consolidated Plan PHOENIX     590 

 

 



 

  Consolidated Plan PHOENIX     591 

 

 



 

  Consolidated Plan PHOENIX     592 

 

 



 

  Consolidated Plan PHOENIX     593 

 

 



 

  Consolidated Plan PHOENIX     594 

 

 



 

  Consolidated Plan PHOENIX     595 

 

 



 

  Consolidated Plan PHOENIX     596 

 

 



 

  Consolidated Plan PHOENIX     597 

 

 



 

  Consolidated Plan PHOENIX     598 

 

 



 

  Consolidated Plan PHOENIX     599 

 

 



 

  Consolidated Plan PHOENIX     600 

 

 



 

  Consolidated Plan PHOENIX     601 

 

 



 

  Consolidated Plan PHOENIX     602 

 

 



 

  Consolidated Plan PHOENIX     603 

 

 



 

  Consolidated Plan PHOENIX     604 

 

 



 

  Consolidated Plan PHOENIX     605 

 

 



 

  Consolidated Plan PHOENIX     606 

 

 



 

  Consolidated Plan PHOENIX     607 

 

 



 

  Consolidated Plan PHOENIX     608 

 

 



 

  Consolidated Plan PHOENIX     609 

 

 



 

  Consolidated Plan PHOENIX     610 

 

 



 

  Consolidated Plan PHOENIX     611 

 

 



 

  Consolidated Plan PHOENIX     612 

 

 



 

  Consolidated Plan PHOENIX     613 

 

 



 

  Consolidated Plan PHOENIX     614 

 

 



 

  Consolidated Plan PHOENIX     615 

 

 



 

  Consolidated Plan PHOENIX     616 

 

 



 

  Consolidated Plan PHOENIX     617 

 

 



 

  Consolidated Plan PHOENIX     618 

 

 



 

  Consolidated Plan PHOENIX     619 

 

 



 

  Consolidated Plan PHOENIX     620 

 

 



 

  Consolidated Plan PHOENIX     621 

 

 



 

  Consolidated Plan PHOENIX     622 

 

 



 

  Consolidated Plan PHOENIX     623 

 

 



 

  Consolidated Plan PHOENIX     624 

 

 



 

  Consolidated Plan PHOENIX     625 

 

 



 

  Consolidated Plan PHOENIX     626 

 

 



 

  Consolidated Plan PHOENIX     627 

 

 



 

  Consolidated Plan PHOENIX     628 

 

 



 

  Consolidated Plan PHOENIX     629 

 

 



 

  Consolidated Plan PHOENIX     630 

 

 



 

  Consolidated Plan PHOENIX     631 

 

 



 

  Consolidated Plan PHOENIX     632 

 

 



 

  Consolidated Plan PHOENIX     633 

 

 



 

  Consolidated Plan PHOENIX     634 

 

 



 

  Consolidated Plan PHOENIX     635 

 

 



 

  Consolidated Plan PHOENIX     636 

 

 



 

  Consolidated Plan PHOENIX     637 

 

 



 

  Consolidated Plan PHOENIX     638 

 

 



 

  Consolidated Plan PHOENIX     639 

 

 



 

  Consolidated Plan PHOENIX     640 

 

 



 

  Consolidated Plan PHOENIX     641 

 

 



 

  Consolidated Plan PHOENIX     642 

 

 



 

  Consolidated Plan PHOENIX     643 

 

 



 

  Consolidated Plan PHOENIX     644 

 

 



 

  Consolidated Plan PHOENIX     645 

 

 



 

  Consolidated Plan PHOENIX     646 

 

 



 

  Consolidated Plan PHOENIX     647 

 

 



 

  Consolidated Plan PHOENIX     648 

 

 



 

  Consolidated Plan PHOENIX     649 

 

 



 

  Consolidated Plan PHOENIX     650 

 

 



 

  Consolidated Plan PHOENIX     651 

 

 



 

  Consolidated Plan PHOENIX     652 

 

 



 

  Consolidated Plan PHOENIX     653 

 

 



 

  Consolidated Plan PHOENIX     654 

 

 



 

  Consolidated Plan PHOENIX     655 

 

 



 

  Consolidated Plan PHOENIX     656 

 

 



 

  Consolidated Plan PHOENIX     657 

 

 



 

  Consolidated Plan PHOENIX     658 

 

 



 

  Consolidated Plan PHOENIX     659 

 

 



 

  Consolidated Plan PHOENIX     660 

 

 



 

  Consolidated Plan PHOENIX     661 

 

 



 

  Consolidated Plan PHOENIX     662 

 

 



 

  Consolidated Plan PHOENIX     663 

 

 



 

  Consolidated Plan PHOENIX     664 

 

 



 

  Consolidated Plan PHOENIX     665 

 

 



 

  Consolidated Plan PHOENIX     666 

 

 



 

  Consolidated Plan PHOENIX     667 

 

 



 

  Consolidated Plan PHOENIX     668 

 

 



 

  Consolidated Plan PHOENIX     669 

 

 



 

  Consolidated Plan PHOENIX     670 

 

 



 

  Consolidated Plan PHOENIX     671 

 

 



 

  Consolidated Plan PHOENIX     672 

 

 



 

  Consolidated Plan PHOENIX     673 

 

 



 

  Consolidated Plan PHOENIX     674 

 

 



 

  Consolidated Plan PHOENIX     675 

 

 



 

  Consolidated Plan PHOENIX     676 

 

 



 

  Consolidated Plan PHOENIX     677 

 

 



 

  Consolidated Plan PHOENIX     678 

 

 



 

  Consolidated Plan PHOENIX     679 

 

 



 

  Consolidated Plan PHOENIX     680 

 

 



 

  Consolidated Plan PHOENIX     681 

 

 



 

  Consolidated Plan PHOENIX     682 

 

 



 

  Consolidated Plan PHOENIX     683 

 

 



 

  Consolidated Plan PHOENIX     684 

 

 



 

  Consolidated Plan PHOENIX     685 

 

 



 

  Consolidated Plan PHOENIX     686 

 

 



 

  Consolidated Plan PHOENIX     687 

 

 



 

  Consolidated Plan PHOENIX     688 

 

 



 

  Consolidated Plan PHOENIX     689 

 

 



 

  Consolidated Plan PHOENIX     690 

 

 



 

  Consolidated Plan PHOENIX     691 

 

 



 

  Consolidated Plan PHOENIX     692 

 

 



 

  Consolidated Plan PHOENIX     693 

 

 



 

  Consolidated Plan PHOENIX     694 

 

 



 

  Consolidated Plan PHOENIX     695 

 

 



 

  Consolidated Plan PHOENIX     696 

 

 



 

  Consolidated Plan PHOENIX     697 

 

 



 

  Consolidated Plan PHOENIX     698 

 

 



 

  Consolidated Plan PHOENIX     699 

 

 



 

  Consolidated Plan PHOENIX     700 

 

 



 

  Consolidated Plan PHOENIX     701 

 

 



 

  Consolidated Plan PHOENIX     702 

 

 



 

  Consolidated Plan PHOENIX     703 

 

 



 

  Consolidated Plan PHOENIX     704 

 

 



 

  Consolidated Plan PHOENIX     705 

 

 



 

  Consolidated Plan PHOENIX     706 

 

 

  



 

  Consolidated Plan PHOENIX     707 

 

Grantee SF-424's and Certification(s) 

 



 

  Consolidated Plan PHOENIX     708 

 

 



 

  Consolidated Plan PHOENIX     709 

 

 



 

  Consolidated Plan PHOENIX     710 

 

 



 

  Consolidated Plan PHOENIX     711 

 

 



 

  Consolidated Plan PHOENIX     712 

 

 



 

  Consolidated Plan PHOENIX     713 

 

 



 

  Consolidated Plan PHOENIX     714 

 

 



 

  Consolidated Plan PHOENIX     715 

 

 



 

  Consolidated Plan PHOENIX     716 

 

 



 

  Consolidated Plan PHOENIX     717 

 

 



 

  Consolidated Plan PHOENIX     718 

 

 



 

  Consolidated Plan PHOENIX     719 

 

 



 

  Consolidated Plan PHOENIX     720 

 

 



 

  Consolidated Plan PHOENIX     721 

 

 



 

  Consolidated Plan PHOENIX     722 

 

 



 

  Consolidated Plan PHOENIX     723 

 

 



 

  Consolidated Plan PHOENIX     724 

 

 



 

  Consolidated Plan PHOENIX     725 

 

 



 

  Consolidated Plan PHOENIX     726 

 

 



 

  Consolidated Plan PHOENIX     727 

 

 



 

  Consolidated Plan PHOENIX     728 

 

 



 

  Consolidated Plan PHOENIX     729 

 

 



 

  Consolidated Plan PHOENIX     730 

 

 



 

  Consolidated Plan PHOENIX     731 

 

 



 

  Consolidated Plan PHOENIX     732 

 

 



 

  Consolidated Plan PHOENIX     733 

 

 



 

  Consolidated Plan PHOENIX     734 

 

 



 

  Consolidated Plan PHOENIX     735 

 

 



 

  Consolidated Plan PHOENIX     736 

 

 



 

  Consolidated Plan PHOENIX     737 

 

 



 

  Consolidated Plan PHOENIX     738 

 

 



 

  Consolidated Plan PHOENIX     739 

 

 



 

  Consolidated Plan PHOENIX     740 

 

 



 

  Consolidated Plan PHOENIX     741 

 

 



 

  Consolidated Plan PHOENIX     742 

 

 



 

  Consolidated Plan PHOENIX     743 

 

 



 

  Consolidated Plan PHOENIX     744 

 

 



 

  Consolidated Plan PHOENIX     745 

 

 



 

  Consolidated Plan PHOENIX     746 

 

 

  



 

  Consolidated Plan PHOENIX     747 

 

Appendixx - Alternate/Local Data Sources  

 
1 Data Source Name 

Phoenix FY 2013-14 HOPWA CAPER 

List the name of the organization or individual who originated the data set. 

The City of Phoenix Housing Department. 

Provide a brief summary of the data set. 

Qualitative and quantitative information from recent City of Phoenix CAPERS. 

What was the purpose for developing this data set? 

Performance information associated with prior Phoenix CAPERs.  

Provide the year (and optionally month, or month and day) for when the data was collected. 

FY 2012-2014. 

Briefly describe the methodology for the data collection. 

Performance information derived from City of Phoenix program records drawn, in part, from 

providers. 

Describe the total population from which the sample was taken. 

Information drawn from persons with HIV/AIDS being assisted. 

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of 

respondents or units surveyed. 

Information is varied and drawn from the quantity and type of assistance being provided to persons 

with HIV/AIDS from CAPERS. 

2 Data Source Name 

Zillow.com 

List the name of the organization or individual who originated the data set. 

Zillow.com a national data provider. 

Provide a brief summary of the data set. 

Zillow.com is a national data provider offering extensive insight on residential market conditions 

drawn from residential property sales, rentals, foreclosure activity, etc.  

What was the purpose for developing this data set? 

To offer insight into residential market conditions. 
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How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

The coverage of the data in national and drawn from a variety of national sources, of which one is 

property tax records. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

Generally, information was drawn from CY 2014 but also for some time prior in a few instances. 

What is the status of the data set (complete, in progress, or planned)? 

Complete and updated constantly. 

3 Data Source Name 

RealData, Inc. 

List the name of the organization or individual who originated the data set. 

RealData, Inc.  This is a private market research firm. 

Provide a brief summary of the data set. 

Rental market information derived from quarterly surveys of Phoenix metro area landlords with 

properties over 50 units in size. 

What was the purpose for developing this data set? 

To generate information on prevailing rental market conditions. 

Provide the year (and optionally month, or month and day) for when the data was collected. 

CY 2014 

Briefly describe the methodology for the data collection. 

Rental market information derived from quarterly surveys of Phoenix metro area landlords with 

properties over 50 units in size. 

Describe the total population from which the sample was taken. 

Landlords with properties over 50 units in size in the community. 

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of 

respondents or units surveyed. 

Predominantly information on vacancies, rental levels, project characteristics.  Complete survey of 

properties over 50 units in size per the research firm. 

4 Data Source Name 

Maricopa County Property Tax Rolls 

List the name of the organization or individual who originated the data set. 

Crystal & Company and Applied Economics 
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Provide a brief summary of the data set. 

Maricopa County property tax rolls pulled in 2000 and manipulated via a computer modeling 

procedure. 

What was the purpose for developing this data set? 

The purpose was to offer an insight into the extent of properties 'at risk' of being in a substandard 

condition.  Although dated, the data set offers an insight into the proportion of properties in 

dilapidated condition.  If offers a much more realistic insight that census information.  

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

Comprehensive for Maricopa County. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

2000  (proportions often used and extrapolated). 

What is the status of the data set (complete, in progress, or planned)? 

Complete 

5 Data Source Name 

Data From City of Phoenix HIV/AIDS Plan 

List the name of the organization or individual who originated the data set. 

City of Phoenix Housing Department. 

Provide a brief summary of the data set. 

Information about the incidence and approaches to addressing persons with HIV derived in 

part from the HIV/AIDS Housing Plan for the Phoenix EMSA, 2011.  

 

What was the purpose for developing this data set? 

The data and information were developed in the process of generating the HIV/AIDS Housing Plan 

for the Phoenix EMSA, 2011.  

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

Comprehensive and oriented to persons with HIV/AIDS. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

Data generated around 2010-2011.  

What is the status of the data set (complete, in progress, or planned)? 

Data and plan complete. 

6 Data Source Name 

Internet Survey 
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List the name of the organization or individual who originated the data set. 

Crystal & Company in collaboration with the City of Phoenix. 

Provide a brief summary of the data set. 

Internet survey with over 500 responses from the general public, private sector and 

affordable  housing/homeless and social services providers. 

What was the purpose for developing this data set? 

To gain insight into City of Phoenix affordable housing, homeless, special needs and community 

development needs and priorities. 

Provide the year (and optionally month, or month and day) for when the data was collected. 

August of 2014 through year end. 

Briefly describe the methodology for the data collection. 

Internet survey link 'blasted' stakeholders discussed earlier and public input solicited through a 

variety of means by the Phoenix Departments and the municipal public information office.  

Describe the total population from which the sample was taken. 

Just over 500 respondents.  

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of 

respondents or units surveyed. 

Just over 500 respondents.  

7 Data Source Name 

Project Sponsor &City of Phoenix Housing Waitlists 

List the name of the organization or individual who originated the data set. 

City Data Set 

Provide a brief summary of the data set. 

  

What was the purpose for developing this data set? 

  

Provide the year (and optionally month, or month and day) for when the data was collected. 

  

Briefly describe the methodology for the data collection. 

  

Describe the total population from which the sample was taken. 
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Describe the demographics of the respondents or characteristics of the unit of measure, and the number of 

respondents or units surveyed. 

  

8 Data Source Name 

2019 Housing Inventory Count 

List the name of the organization or individual who originated the data set. 

Marciopa County Continuum of Care 

Provide a brief summary of the data set. 

This data is for the entire Maricopa Regional Continuum of Care, which includes jurisdictions 

outside the City of Phoenix. 

What was the purpose for developing this data set? 

  

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

  

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

2019 

What is the status of the data set (complete, in progress, or planned)? 

Complete 

9 Data Source Name 

HOPWA CAPER FY18-19 

List the name of the organization or individual who originated the data set. 

City of Phoenix 

Provide a brief summary of the data set. 

  

What was the purpose for developing this data set? 

Fiscal Year 2018-2019 reporting data for HOPWA 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

  

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

2018-2019 



 

  Consolidated Plan PHOENIX     752 

 

What is the status of the data set (complete, in progress, or planned)? 

Complete 

10 Data Source Name 

CoC HMIS and STELLA 

List the name of the organization or individual who originated the data set. 

Maricopa Association of Governments 

Provide a brief summary of the data set. 

Data is from the Homeless Management Information System based on client-level data for the 

Continuum of Care. STELLA data is avaialble from 10/1/2017-9/30/2018.  

What was the purpose for developing this data set? 

Reporting to HUD 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

Comprehensive of the entire CoC.  

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

HMIS- 2020 

STELLA- 0/1/2017-9/30/2018 

What is the status of the data set (complete, in progress, or planned)? 

Complete 

 


