NOTICE OF PUBLIC MEETING
PARKS AND RECREATION BOARD
Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the
PARKS AND RECREATION BOARD, and to the general public, that the PARKS AND
RECREATION BOARD will hold a meeting open to the public on Thursday, January
27, 2022 at 5:00 p.m.
OPTIONS TO ACCESS THIS MEETING
Call-in to listen to the live meeting. Dial 602-666-0783. Enter the meeting access code
2480 570 0816, then press #. Press # again when prompted for attendee ID.
Observe the live meeting virtually. Click on the following link and register to join the
meeting online:
https://phoenixparks.webex.com/phoenixparks/onstage/g.php?MTID=e62a230d9bdbe69fe7e3464b0
28b94c5c

Register to speak and/or submit a comment on an agenda Item.
• Contact: Tannia Ruiz
• At: 602-495-5215 or tannia.ruiz@phoenix.gov
• By: January 26, 2022
• Indicate: agenda item number, first and last name, email address
• If registered to speak, click on the link above at the time of the meeting to join the
event and speak when called upon.
Per the most recent social distancing guidelines from the federal government, no
residents will be allowed to attend the meeting in-person.
A complete packet of meeting materials will be posted 48 hours prior to the meeting at
https://www.phoenix.gov/parks.
The agenda for the meeting is as follows:
1.
2.

Call to Order –
Dorina Bustamante, Chair
INFORMATION ITEM(S): Information items will be provided to the
Board in writing and are not intended for formal presentation
unless otherwise requested by a Board member or required for
future policy consideration.
a. Margaret T. Hance Park Update
Alonso Avitia
b.

3.

Code of Conduct Update

Jarod Rogers

INFORMATION AND DISCUSSION ITEM(S): Information and
discussion items will be presented verbally to the Parks Board
and are for discussion only. No action will take place on these
items at this meeting.
a. Aquatics Hiring Update

Scott Coughlin

b.

Joe Diaz

Four Undeveloped Park Sites Progress Update

4.

CONSENT ITEM(S): Consent items will be provided to the
Board in writing and are not intended for formal presentation.
Consent items may be voted on collectively, unless a Board
member requests that any item be voted on separately. The
chairperson may direct staff to formally present any consent item.
These items are for possible action.
a. Parks and Recreation Board Summary Minutes –November Jeanne Delaney
18, 2021
b. New 2022 Requests to Vend at Circle K Park and Heritage
Joe Diaz / Alonso Avitia
Square
c. AARP Financial Sponsorship for FITPHX
Alonso Avitia
d.

5.

Recommendation of Acquisition and Designation of Property
into South Mountain Park/ Preserve as “Mountain Preserve”
POLICY ITEM(S): Policy items are for information, discussion,
and possible action.
a. Circus Americana Pilot Event Request at Encanto Park

6.

CALL TO THE PUBLIC – Citizens are provided time to make
statements to the Board. (Those desiring to make a statement
should have informed staff in advance of the meeting by following
the instructions on this notice.) We welcome citizen input;
however, items brought to the Board’s attention cannot be
discussed unless they are listed as an agenda item. Action taken
as a result of public comment will be limited to requesting staff to
study the matter or rescheduling the matter for further
consideration and/or decision at a later date.
7. BOARD CHAIRPERSON’S REPORT – The Chairperson will
verbally present comments or requests to the Board without
Board discussion.
8. BOARD COMMENTS/REQUESTS – The Chairperson will
entertain Board member comments or requests without Board
discussion.
9. DIRECTOR’S BRIEFING – Briefing items will be verbally
presented to the Board by the Director or designee without
Board discussion.
10. Adjournment

Martin Whitfield

Alonso Avitia
Dorina Bustamante, Chair

Dorina Bustamante, Chair
Dorina Bustamante, Chair
Cynthia Aguilar, Director
Dorina Bustamante, Chair

For further information or to request a reasonable accommodation, please contact
Tannia Ruiz, Management Assistant I, Parks and Recreation Department at 602-4955215 or TTY: 7-1-1.
January 21, 2022

Agenda Item 2a

To:

Parks and Recreation Board

From:

Cynthia Aguilar, Director

Date:

January 27, 2022

Subject: MARGARET T. HANCE PARK UPDATE
This report provides an update to the Parks and Recreation Board (Parks Board) on the
status of Margaret T. Hance Park (Hance Park) Master Plan implementation.
BACKGROUND
On April 28, 2016, the Parks Board approved the refined Hance Park Master Site Plan.
In Oct. 2017, a notice to proceed was issued to HargreavesJones (HJLA) to begin the
design for the redevelopment of Hance Park, estimated to cost a total of $100 million. A
public open house was held in May 2018, and the Design Concept Review (DCR) was
completed in June 2018.
On April 3, 2019, the City Council approved a contract with Haydon Building Corp.
(Haydon) to perform preconstruction services using a Construction Manager at Risk
(CMAR) delivery method. This contract will allow HJLA, as the designers, to verify
construction feasibility and pricing in the early stages of Phase 1 design.
On Aug. 15, 2019, the Parks Board approved the first sponsorship agreement for Hance
Park: a $2 million donation from the Fiesta Bowl towards construction of the Fiesta Bowl
PLAY at Hance Park.
On July 13, 2021, the Parks Board approved the second sponsorship agreement for
Hance Park: a $2 million donation from Republic Services Charitable Foundation, the
charitable arm of Republic Services, towards construction of the Garden at Hance Park.
The Hance Park Partner Coalition, comprised of the Parks and Recreation Department,
Hance Park Conservancy and Phoenix Community Alliance, hired a professional
Fundraiser to assist in the development of a capital campaign to raise $30-45 million in
private funding, which will complete Phase 1 of the plan. To date, $2 million has been
raised.
The Parks and Recreation Department, in collaboration with the City Manager’s Office,
and the Maricopa County Association of Governments (MAG) has approved an
Intergovernmental Agreement (IGA) between the City and the Arizona Department of
Transportation (ADOT) to repair the bridge joints beneath the park as
construction of the park takes place.

In July 2020, the City Council approved an amendment to the Intergovernmental
Agreement between the City and ADOT for the joint repairs and waterproofing project.
The amendment added relocation of a waterline during the park’s construction using the
City’s contracted construction company.
DISCUSSION
Updates:
Phase 1 Design Update
The City received the 90 percent design submission for Phase I from HJLA in Aug.
2021. Staff is currently focusing specifically on the garden design and construction.
Note:
Due to current market conditions, labor shortages and refinements from the previous 60
percent designs, there has been an approximate four percent budget cost increase for
this project.
Garden Construction
Following the $2 million sponsorship from the Republic Services Charitable Foundation
secured by the Phoenix Community Alliance, the Parks and Recreation Department is
proceeding with construction of the garden, as a component of Phase I. Construction of
the garden is expected to start in early 2022, with the intent to complete the project
before Super Bowl LVII in Feb. 2023.
Hance Park Firehouse
Following Parks Board’s approval on May 27, 2021, to issue a Request for Proposals
(RFP) for the historic firehouse building adjacent to Hance Park, staff from the
Community and Economic Development and Parks and Recreation departments are
continuing to work together to finalize the solicitation documents and prepare the
building.
On Sept. 1, 2021, a tour of the firehouse was held for potential proposers to see the
building up close. Additionally, on Sept. 14, 2021, small businesses had the opportunity
to pitch their services and products to potential proposers and restauranteurs at the
Fastpitch presentation event. Small business outreach will be identified in the RFP.
ADOT Joint Repairs
Coordination is ongoing with ADOT, Haydon and the City regarding maintenance and
repair of tunnel bridge joints underneath the park.
Haydon completed two joint repairs on the west side of the park in Nov. 2021. Additional
joint repair activity will pause, to allow spring events to occur in the park. Joint repairs
on the east side of the park will resume in late March 2022.

Throughout the joint repair construction, temporary fencing is in place to ensure a safe
work site and park, and the rest of the park continues to be open for normal use. Staff
has been communicating with stakeholders around the park regarding the joint repair
activity.
RECOMMENDATION
This report is for information only.
Prepared by: Alonso Avitia, Deputy Director
Approved by: Martin Whitfield, Interim Assistant Director

Agenda Item 2b

To:

Parks and Recreation Board

From:

Cynthia Aguilar, Director

Date:

January 27, 2022

Subject: CODE OF CONDUCT UPDATE
This report provides the Parks and Recreation Board (Board) with a standing monthly
update regarding implementation of the Code of Conduct and ongoing education.
BACKGROUND
In Oct. 2019, following a series of 13 community meetings to gather public input about
problematic behaviors in parks and proposed solutions, and discussions at five Board
meetings, the Board approved staff to move forward with the implementation of a Code
of Conduct for parks and park facilities.
The goal of the Code of Conduct is to promote behavior that allows everyone to enjoy
clean, safe, accessible and inviting parks, facilities and programs, by providing clear
expectations of acceptable behavior in flatland parks, desert and mountain parks and
preserves and other park facilities. The Code of Conduct was written in partnership with
the community and City departments, including the Law Department, Prosecutor’s
Office and Police Department.
In Oct. 2020, City staff provided the Board with an update regarding Code of Conduct
implementation, which had been on hold. At that meeting, the Board requested monthly
updates regarding implementation and numbers of educational contacts/trespass
notices.
In January 2021, staff implemented the Code of Conduct, which kicked off a 90-day
education period regarding the new behavioral expectations for parks and park facilities.
In April 2021, the trespass policy contained within the Code of Conduct took effect.
DISCUSSION
Educational Contacts and Trespass Notices
Staff continues to educate the community and park guests regarding the Code of
Conduct. At the Board’s request, the number of educational contacts made by staff in
the field, and the number of trespass notices issued, are tracked and reported to the
Board monthly.

For the period of November 7 through 28, approximately 2,096 educational contacts
were made by staff. During the same period, (52) trespass notices were issued by Park
Rangers. The (52) trespass notices issued during this period were for offenses related
to: drugs and drug paraphernalia (26), attempted burglary (2), previous trespassed (1),
loitering (21), and wheeled device (2).
For the period of December 1 through 26, approximately 2,188 educational contacts
were made by staff. During the same period, (34) trespass notices were issued by Park
Rangers. The (34) trespass notices issued during this period were for offenses related
to: drugs and drug paraphernalia (20), urinating in public (1), previous trespassed (4),
loitering (7), and possessing alcohol (2).
At the time of this report, (0) notices have been issued to juveniles with no citations and
no appeals have been received.
The following is a summary of the number of educational contacts made since
implementation; and the number of trespass notices issued since March 22, 2021, when
the trespass policy went into effect.
Date

Week of December 26
Week of December 19
Week of December 12
Week of December 5
Week of December 1
Week of November 28
Week of November 21
Week of November 14
Week of November 7
Week of October 31
Week of October 24
Week of October 17
Week of October 10
Week of October 3
Week of September 26
Week of September 19
Week of September 12
Week of September 5
Week of August 29
Week of August 22
Week of August 15
Week of August 8

Number of
Educational
Contacts
183
389
647
597
372
163
793
681
459
564
586
557
398
678
638
399
444
537
264
209
520
422

Number of Trespass
Notices Issued
Involving Illegal
Activity/PD
7
10
5
8
4
11
15
12
14
8
8
10
4
6
2
2
19
10
4
22
8
17

Week of August 1
Week of July 25
Week of July 18
Week of July 11
Week of July 4
Week of June 27
Week of June 20
Week of June 13
Week of June 6
Week of May 30
Week of May 23
Week of May 16
Week of May 9
Week of May 2
Week of April 25
Week of April 18
Week of April 11
Week of April 4
Week of March 28
Week of March 21
Week of March 14
Week of March 7
Week of Feb. 28
Week of Feb. 21
Week of Feb. 14
Week of Feb. 7
Week of Jan. 31
Week of Jan. 24
Week of Jan. 17

574
354
405
453
131
498
673
468
319
421
721
707
841
752
762
425
472
593
488
510
634
503
441
402
410
313
406
456
330

15
7
1
11
1
25
10
15
17
7
17
14
13
20
1
7
1
2
6
1
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Staff will continue to lead with education about the Code of Conduct and report back to
the Board about the number of educational contacts made and the number of trespass
notices issued on a monthly basis.
RECOMMENDATION
This report is for information only.
Prepared by: Jarod Rogers, Deputy Director
Approved by: Tracee Hall, Assistant Director

Agenda Item 3a

To:

Parks and Recreation Board

From:

Cynthia Aguilar, Acting Director

Date:

January 27, 2022

Subject: AQUATICS HIRING UPDATE
This report provides the Parks and Recreation Board with information on the lifeguard
recruitment efforts and the status of aquatics facilities for the 2022 Summer season.
BACKGROUND
During a typical aquatic season, City of Phoenix pools welcome more than 463,000
visitors to our facilities. The Parks and Recreation Department provides programming to
include over 2,700 swimming lessons classes, swim and dive recreational teams, water
basketball team and water safety classes with over 20,000 participants. Approximately
650 aquatics staff are hired to operate and provide services at our 29 aquatic facilities.
As a result of the COVID-19 pandemic and limited staffing, the City operated 12 pools in
2021 with COVID-related operational changes, utilizing 300 staff to serve over 104,900
visitors.
DISCUSSION
Preparation for the 2022 swim season is well underway. The Aquatics team works year
round recruiting and training lifeguards and swim lesson instructors due to the large
number of aquatic staff needed each year. Recruitment efforts typically begin in
September prior to the upcoming season; however, they began in June this past year
with a focus on utilizing existing staff to encourage their family and friends to work in
Aquatics in 2022.
The Aquatics team held the first “Bring your Buddy to Work” event in August of 2021 to
encourage friends and family to sign up for upcoming lifeguard certification courses in
areas of the City courses have not been taught. In addition, Aquatics secured a
donation from the Phoenix Parks Foundation to reduce the cost of all certification
courses from $85 to $20 per participant in an effort to make the courses affordable and
remove cost as a barrier.

Additionally, the Aquatics team worked and coordinated with the City Manager’s Office
Communications team to initiate a new Instagram channel for PHXLifeguards to
continue recruitment targeted to the teen age group. This channel debuted in October
2021 and currently has over 200 followers.
In other recruitment efforts, the Aquatics team is communicating with high school,
community college and Arizona State University (ASU) teachers, coaches and
administrators to distribute recruitment materials on a regular basis. Staff also contacted
previous employees and participants from the Discovery Guards, Junior Lifeguards and
Lifeguard Academy from 2019 to promote employment opportunities. The Parks and
Recreation Public Information Officer is also continuing outreach on social media, media
outlets and newsletters.
Staff recognizes that retention is a large part of maintaining such a large workforce;
therefore, working throughout the year to remain in regular contact with previous
employees is essential. The Aquatics team has been in bi-monthly communication with
both 2019, 2020 and 2021 aquatic employees. Pool Managers also reach out to their
team members throughout the off season to answer questions and encourage staff to
return.
Despite these efforts, each season, recruitment and retention of more than 650 aquatic
employees continues to be a challenge. Lifeguard positions require significant
commitment and responsibility. To become a lifeguard, individuals must complete a 28hour certification program and 48 hours of annual ongoing in-service training, which is a
significant commitment to work what is an eight-week season for most. The lifeguard
shortage is not an issue unique to Phoenix. Nationally, and here in the valley there
continues to be a lifeguard shortage causing municipalities and private aquatics facilities
to close swimming pools and beaches, open fewer facilities and/or modify operations.
Currently, 15 lifeguard certification classes have been opened for enrollment to prepare
new lifeguards for the 2022 season; however, enrollment in these classes has been
significantly lower compared to previous years. These classes began in August 2021
and will continue through March 2022. Two classes have been cancelled due to lack of
enrollment and seven classes have been completed, certifying a total of 62 new
candidates.
All lifeguards that finished the summer in 2021 were recertified in August in preparation
to return for the 2022 season. Currently, 94 of these employees have completed all
processes necessary to return for the upcoming season to include application and water
skills testing. Based on the number that have completed necessary processes, this is 30
percent of the required staffing to open 12 pools. In a typical season, approximately 50
percent of aquatic staff return. Based on the number of anticipated new and return staff
this season, the Parks and Recreation Department is again expecting to be unable to
open and operate all 29 pools.

The department is also working on short- and long-term plans to address aging aquatics
infrastructure. The average age of all City pools is 57 years. As a result, several pools
are in need of significant repairs. Staff will return to the Board in March with an update
on the status of lifeguard recruitment efforts, as well as the status of aquatics facilities.
RECOMMENDATION
This report is for information and discussion.
Prepared by: Becky Hulett, Aquatics Supervisor
Approved by: Scott Coughlin, Deputy Special Operations Director

Agenda Item 3b

To:

Parks and Recreation Board

From:

Cynthia Aguilar, Director

Date:

January 12, 2022

Subject: FOUR UNDEVELOPED PARK SITES PROGRESS UPDATE
This report provides the Parks and Recreation Board an information and progress
update on four undeveloped park sites currently moving forward for construction in
2022.
BACKGROUND
The Parks and Recreation Department is in the process of developing four new parks
located in Laveen and the southwest part of the City. The last time the department
constructed four new parks in the same year was 1993. The future park sites are
located at 55th Avenue and Samantha Way; 71st Avenue and Meadow Loop Road;
87th Avenue and Lower Buckeye; and 89th Avenue and Illini.
The Parks and Recreation Department has owned these properties dating back to 2004
to 2007. Due to new residential development in these areas, the City had impact fees
available for the development of new parks. However, impact fees cannot be utilized to
fund ongoing park maintenance and operations; therefore they had remained vacant.
During last year’s City budget process, the Southwest Valley showed up in large
numbers to advocate for the development of new parks to serve their neighborhoods.
The community advocacy resulted in City Council-approved funding being added to the
Parks and Recreation Department’s budget for ongoing maintenance of three of the four
new parks; the fourth park (89th Avenue and Illini) will have funding provided by the
HOA.
To ensure these parks meet the needs of the community, the department has been
participating in public engagement with established communities in these areas since
the summer of last year. This process has included developing steering committees with
key community stakeholders such as residents, school administrators and business and
community leaders. The department works closely with the steering committees to
develop designs that are then taken to the greater community at large. Throughout this
process, meetings have been held virtually and in-person. Surveys have also been
distributed to solicit feedback.
Lead times are currently hard to define due to the current pandemic and the shortage of
construction materials and labor, but the goal is to have all the parks open to the public
by winter 2022. An update on each site is provided below.

DISCUSSION
55th Avenue and Samantha Way (property acquired in 2007)
Steering committee members met virtually on July 15, Aug. 9, and Sept. 16, 2021, to
discuss amenities, provide input and feedback and ultimately vote on the final draft of
the masterplan (Attachment A) that would be proposed to the community at large. In
addition to an in-person community meeting, a survey containing questions regarding
the masterplan approval along with desired amenities was sent to 3,191 addresses
within a one-mile radius of the park. The survey link will be open through the end of
January 2022, in an effort to collect as much feedback and input from the community,
as possible.
71st Avenue and Meadow Loop Road (property acquired in 2005)
Steering Committee members met virtually on Oct. 25 and Dec. 9, 2021; and have a
third meeting scheduled for Jan. 26, 2022. During the virtual meetings, committee
members have discussed desired amenities, provided input and feedback on the
proposed masterplan, and will ultimately vote on the final draft of the masterplan
(Attachment B). Following the third steering committee meeting, staff will determine the
most effective way to present the community with the final masterplan, as well as
provide a virtual option for viewing the information.
87th Avenue and Lower Buckeye (property acquired in 2004)
Steering Committee members met virtually on Aug. 19, Sept. 10, and Oct. 11, 2021, to
discuss amenities, provide input and feedback and ultimately vote on the final draft of
the masterplan that would be proposed to the community (Attachment C). In addition to
an in-person community meeting, a survey containing questions regarding the
masterplan approval along with desired amenities was sent to 5,544 addresses within a
one-mile radius of the park. The survey link will be open through the end of January
2022, in an effort to collect as much feedback and input from the community, as
possible.
89th Avenue and Illini (property acquired in 2007)
This project is in partnership with Meritage Homes and is being constructed as part of
their new home residential plan. Impact fees are being used to construct this park and
Meritage will be paying for a portion of the ongoing costs for annual park maintenance
and operations. Attachment D shows the draft master plan for this project.
RECOMMENDATION
This report is for information and discussion.
Prepared by: Joe Diaz, Deputy Director
Approved by: Tracee Hall, Assistant Director

ATTACHMENT A
Undeveloped Park Site: 55th Avenue and Meadow Loop Road DRAFT Master plan

ATTACHMENT B:Draft Master Plan : 71st Avenue and Meadow Loop Road

ATTACHMENT C
Undeveloped Park Site: 87th Avenue and Lower Buckeye DRAFT Master plan

Attachment D

DRAFT Master Plan 89th Drive and Illini

Agenda Item 4a
CITY OF PHOENIX
PARKS AND RECREATION BOARD
SUMMARY MINUTES
November 18, 2021
Virtual meeting hosted on WebEx.
Board Members Present
Tony Moya
Aubrey Barnwell
Dorina Bustamante
Michael Lieb
Sarah Porter
Board Members Absent
Kelly Dalton
Masavi Perea
1.

Staff Present
Cynthia Aguilar
Tracee Hall
Martin Whitfield
Theresa Faull
Alonso Avitia
Patricia Boland
Jeanne Delaney
Tannia Ruiz

Community Members
Tim Sprague
Patrick Brennan
Craig Weaver

CALL TO ORDER
Chairman Tony Moya called the meeting to order at 5:02 p.m.

2.

Information Items

2a.

Margaret T. Hance Park Update
Item not discussed.

2b.

Code of Conduct Update
Item not discussed.

3.

Consent Items

3a.

Parks and Recreation Board Summary Minutes – October 28, 2021

3b.

2022 Parks and Recreation Department Request to Vend
Board Member Lieb moved approval of Items 3a and 3b, second by Board
Member Bustamante. The motion carried unanimously, 4-0.

4.

POLICY ITEM(S)
Chair Moya called item 4b out of order.

4b.

1

Annual Election of Parks and Recreation Board Chair – November 18, 2021

Agenda Item 4a

Chair Moya asked for nominations for Board Chair.
Board Member Porter joined the meeting.
Board Member Lieb expressed appreciation for Chair Moya’s tenue as the Chair;
and made a motion to nominate Dorina Bustamante as Chair.
Board Member Porter seconded the motion and thanked Chair Moya for all his
work.
Chair Moya asked if there were any other nominations. None were received.
The motion passed unanimously 5 – 0.
Chair-elect Bustamante expressed her appreciation for the nomination and vote
and looked forward her new role as Chair.
4a.

Pilot Phoenix Parks Medallion Program at Margaret T. Hance Park and
Portland Parkway
Assistant Director Martin Whitfield introduced Deputy Director Alonso Avitia who
presented this item. Deputy Director explained the design of the pilot program
and highlighted key features such as restaurants being required to hold a specific
license to be eligible to issue their patrons beer/wine permits and then the patron
would receive a medallion to place at their picnic site in the park. He also stated
wine bottles would be covered to prevent glass breakage in the parks. He
explained the program was vetted by the City’s Law and City Clerk departments
and that staff would provide updates to the Board throughout the pilot program.
Sarah commented that it is a great program, very well constructed and being
piloted in a careful way.
Chair Moya expressed his support of the item and stated quarterly updates would
suffice or when new restaurants come aboard.
Board Member Porter made a motion to approve item 4a, second by Board
Member Barnwell. The motion carried unanimously, 5 - 0.

5.

CALL TO THE PUBLIC
Speaker Patrick Brennan introduced his son, who expressed support for disc golf
in the parks system.

2

Agenda Item 4a
Craig Weaver expressed concern for radio-controlled drones flying over the
preserves near Mountain View Park and thanked Director Aguilar for her
willingness to attend an upcoming onsite meeting.
6.

BOARD CHAIRPERSONS REPORT
Chair Moya highlighted the upcoming APS Electric Light Parade and the Pueblo
Grande Museum’s 44th Annual Indian Art Market. He also advised there would
be no Board meeting in December, and they would reconvene in January 2022.
Chair Moya expressed his appreciation to fellow Board members for their hard
work and assistance during his time as Chair. He also recognized their passion
for this work.
Chair Moya also stated his appreciation for Parks staff and former Parks
Directors Inger Erickson and Tracee Hall, and current Director Cynthia Aguilar.

7.

BOARD COMMENTS/REQUESTS
Board Member Barnwell thanked Chair Moya for his service as Chair over the
past two years.
Board Member Bustamante left the meeting.

8.

DIRECTOR’S BRIEFING
Director Aguilar shared the ribbon cutting event for the renovation at Ocotillo
Trailhead; the ribbon cutting for the Electric Vehicle charging station at Desert
West Park; highlighted the APS Electric Light Parade and the modification for this
year’s in-person event; and acknowledged Chair Moya’s departure as Board
Chair and presented him with a Parks sign plague.

9.

ADJOURNMENT
Board Chair Moya wished everyone a great holiday season and adjourned the
meeting at 5:32 p.m.
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Item 4b

To:

Parks and Recreation Board

From:

Cynthia Aguilar, Director

Subject:

NEW 2022 REQUESTS TO VEND AT CIRCLE K PARK AND HERITAGE
SQUARE

Date:

January 27, 2022

This report requests Parks and Recreation Board (Board) approval for vending at
upcoming events being held at Circle K Park and Heritage Square, both City of Phoenix
parks.
BACKGROUND
Phoenix parks are reserved throughout the year for various events. Many events are
produced by an event coordinator or community partners and are public events
sponsored by the Parks and Recreation Department. Some events are free to the
public, while others require a registration fee. Some of the events charge booth entry
fees to vendors who sell food and/or products to attendees. Producers who rent City
parks and facilities are required to follow all City guidelines, including obtaining all
applicable permits and licenses.
Vending, which is a typical component of events in parks, can also consist of selling
admission, food and beverages, t-shirts, or other concessions for fundraising purposes.
Per Phoenix City Charter and Phoenix City Code 24-40, the Board must approve
commercial sales/vending in public parks.
DISCUSSION
Youth Artist Showcase: Circle K Park on February 18, 2022
As part of the Parks and Recreation Department’s outdoor recreation program, Forever
Rising, is hosting their 5th “Young Artist Showcase” at Circle K Park on Saturday,
Feb.18, 2022 from noon to 3 p.m.
In an effort to activate the park and engage community members in sharing the vision
for the future of Circle K Park, The Sagrado partners along with local art educators and
students from Maxine O. Bush Elementary, Chavez Leadership Academy, NFL Yet
College Prep Academy and Design Empowerment are teaming up to create an event
that features youth art. At this event, the Sagrado partners will launch the Forever
Rising booth, an art entrepreneurship training program and business opportunity for
youth.
The showcase will include food, music, merchandise and entertainment provided by
young, local entrepreneurs. The funds received will support the Sagrado’s event
curation and staff, collaborating artists and educators, refreshments, music,
performances, lighting, framing, installation and other project costs.

Soul of The Great Migration - A Celebration of Black Music: Heritage Square on
March 12, 2022
The Heritage Square Foundation is requesting to host a repeat event to celebrate Black
music with African American songs, rhythms and traditions that have influenced music
worldwide. The event will feature African drummers, gospel singers, traditional Cuban
music, local DJs and Arizona’s King of the Blues, Big Pete Pearson with the True Flavor
Blues Band. The event is free and open to the public with children’s activities and plans
to provide attendees food truck options.
As with all requests to vend, the event organizers for this event will be required to follow
all City guidelines and use requirements for sales, including obtaining any required
insurance, permits and licenses.
RECOMMENDATION
Staff recommends Board approval for vending at the upcoming events described above
to be held in Circle K Park and Heritage Square.
Prepared by: Joe Diaz, Deputy Director
Alonso Avitia, Deputy Director
Approved by Tracee Hall, Assistant Director
Martin Whitfield, Interim Assistant Director

Agenda Item 4c

To:

Parks and Recreation Board

From:

Cynthia Aguilar, Director

Date:

January 27, 2022

Subject: AARP FINANCIAL SPONSORSHIP FOR FITPHX
This report requests Parks and Recreation Board (Board) approval to accept an AARP
financial sponsorship for FitPHX, in accordance with Sponsorship Policy 3.11
(Attachment A).
BACKGROUND
FitPHX is a citywide health initiative that was created in 2013, with the goal of improving
health and wellness in the region and making Phoenix one of the healthiest in the
nation. The initiative has built innovative collaborations between government agencies,
private sector groups, non-profit organizations, and universities to develop programming
that provide residents with resources to be healthier.
AARP approached the Parks and Recreation Department (Department) and offered to
fund several events to support the FitPHX initiative. AARP, a non-profit, non-partisan
organization, focusing on issues affecting those over the age of 50, has provided
sponsorship to FitPHX since 2017. These sponsorships have been consistent with City
and Department policies and regulations and reaffirmed the Department’s mission and
core services.
DISCUSSION
AARP has once again committed to sponsor FitPHX starting in 2022. Their generous
sponsorship of $20,854 will be applied to several program activities and further defined
in the Sponsorship Agreement and Schedule (Attachment B). The FitPHX program
activities include: (12) virtual yoga events, (10) virtual “Fall into Fitness” Winter/Spring
events and (16) virtual “Fall into Fitness” Summer/Fall events between Feb. 1, 2022 and
Jan. 21, 2023.
Subject to Board approval, the Department will enter into a sponsorship agreement with
AARP, categorized as a Program Sponsorship which follows the required guidelines
and documents the rights and responsibilities of both parties. AARP has requested to
be recognized as an “Official Sponsor” in the following ways: a sponsor recognition
announcement at the beginning of all events, title sponsor logo placement on all event

materials and press releases, and their logo and link listed on the FitPHX website. The
City will provide AARP engagement counts and personally identifiable information of
event attendees who agree when completing their event registration.
RECOMMENDATION
Staff recommends Board approval to accept the AARP financial sponsorship for FitPHX
and approve the Director to execute a Sponsorship Agreement and sign all related
documents to the agreement.
Prepared by: Alonso Avitia, Deputy Director
Approved by: Martin Whitfield, Interim Assistant Director
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City of Phoenix
Parks and Recreation Board Policy
Number

3.11

1.0

Sponsorship Policy

Adopted:2/25/2021
Revised:

PURPOSE

This policy and its guidelines and procedures are intended to guide the Parks and
Recreation staff and any partner organization responsible for engaging in sponsorship
activities in public parks and preserves.
2.0

BACKGROUND

The City of Phoenix and its residents pride themselves on their extensive park and
recreation system. Now, financial and in-kind support is even more critical as the
investment needed to sustain and expand parks, facilities, and programs continues to
increase. Like other Park and Recreation Departments across the nation, the Phoenix
Parks and Recreation Department (Department) is pursuing more sophisticated
business partnerships, in the form of event, program, project, and facility/amenity
sponsorships. These mutually beneficial business agreements provide an important
marketing venue for partners and an opportunity for them to align themselves with the
Department's public mission. In turn, the City can build new and exciting programs and
places while sustaining the Phoenix Parks system.
Note: This policy does not apply to Margaret T. Hance Park. Hance Park
sponsorships are guided by Parks and Recreation Board (Board) Policy 2.10, Hance
Park Sponsorship Policy.
3.0

DEFINITIONS

3.1
Sponsorship. Sponsorship is financial or in-kind support from a for-profit or nonprofit entity for a specific program, event, project, or site, and for a specific period of
time, in exchange for tangible and intangible benefits to the sponsor. For the sponsor
that can include but is not limited to:
a) marketing opportunities (product promotion and temporary advertising) on City
property,
b) authorization by the Department for the business to promote its investment with
the Department, and association with Department programs, and
c) name association ("name title") for an event or program. Sponsorship is a
negotiated business agreement between the sponsor and the Department.

3.1.1 Any naming rights must comply with Parks and Recreation Board Policy 3.3,
Park Naming
1
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3.2
Gift/Donation. Any donation must comply with the Parks and Recreation
Board Policy on Donations. A gift or donation is a freely given donation of goods,
cash, or real property to the Department, with no expectation of return or
"condition" to the gift. Gifts may be designed for a specific purpose or may be
general in nature. Recognition for donations is determined by the City.
3.3 Advertising. Advertising is the physical signage created by the sponsoring entity
(usually placed in designated, purchased space) to promote a product. Advertising
generally is not allowed in designated flatland parks, mountain preserves, natural
areas, outside recreation facilities, or outside other park buildings. The permanent
placement of a corporate logo, brand, or product placement in a public park or facility
is considered advertising and not allowed unless approved by the Board.
3.4 Temporary Advertising. Temporary advertising is the temporary display of
corporate logos, branding, or advertising copy at a Department approved event
or on collateral materials associated with an event or program.
3.5 Events. Events are one-time activities for the public organized or facilitated by
the Department and held on City property that generally last less than a week.
3.6 Projects. Projects are one-time Departmental efforts, often with a physical
improvement project as the result.
3.7 Programs. Programs are on-going, organized activities led by the Department
for the public and generally involve staff supervision.
3.8 Sites. Sites are specific places, varying in scale from individual features or areas
within a park or recreation center.
3.9 Marketing benefits. These are opportunities given to the sponsor to have their
branding, their products, their name and logo given temporary visibility on City
property or materials. The details of those opportunities are specific to each
sponsorship, detailed in the agreement, and must meet City laws and Departmental
policies.
4.0 SPONSORSHIP CATEGORIES
4.1
Sponsorships are appropriate for four broad types of Department activities and
places:
4.1.1 Event Sponsorship. Event sponsorship is the financial or in-kind support for a
Department organized event on City property. An event includes a one-time occasion
and usually lasts less than a week. Sponsors may be recognized with anything
relating to the event. Depending upon the details of the agreement, the sponsor's
2
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name may be directly associated with the event (e.g. "title" sponsorship) and the
sponsor may have a variety of temporary advertising and marketing opportunities.
4.1.2. Project sponsorship. Project sponsorship is financial or in-kind support of a
specific Department project which is usually a one-time effort and results in a physical
improvement. Projects may vary in size and scope such as a sponsorship of a piece
of skate park equipment or a multi-million corporate sponsorship for a playground or
community center. Depending upon the details of the agreement, the sponsor's name
and logo could be attached directly to the product along with other marketing
opportunities.
4.1.3 Program Sponsorship. Program sponsorship is financial or in-kind support of a
Department led program for the public. A program includes a series of ongoing
activities (e.g., youth sports leagues, after-school programs, or special interest
classes) organized by the Department. Recognition of the sponsor may continue
throughout and after the program's duration. Depending upon the details of the
agreement, a sponsor's name can be associated directly with the program.
4.1.4 Site Sponsorship. Site sponsorship is financial or in-kind operating support of a
specific Department place or feature (e.g. a community garden, dog park, a new
playground). Marketing opportunities and recognition of the sponsorship are
negotiated in the agreement.
Note: A sponsorship may fall into more than one category. For example, the AARP Fit
Lot sponsorship resulted in a physical facility (Fit Lot) and programming.
4.2 This policy also impacts several partner relationships:
4.2.1 Community sports teams. These sponsorship policies do not apply to teams
and leagues that often solicit their own sponsorship and enter into private
agreements. However, written approval must be obtained from the Department for
any public display within parks and recreation facilities of private sponsorships (e.g.
banners, flags, signs), except for team uniforms.
4.2.2 Concessionaires. Some City facilities are operated by private Concessionaires
such as golf course food and beverage areas, sports complex fixed concessions, etc.
As private entities, these Concessionaires are permitted to obtain corporate
sponsorships as they relate to their operation. However, any marketing materials
displayed outside of the physical boundary of the Concession site but within a park
must be approved by the Department.
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4.2.3 Non-profit partners/Cultural Institutions. Associated park conservancies,
foundations, and non-profit organizations are under long term agreements to provide
services in specific parks (e.g. Phoenix Zoo, Desert Botanical Garden, Japanese
Friendship Garden, Tovrea-Carraro Society, Grant Park Barrio Youth Project
Corporation). The level of management responsibility by the group for the specific park
is detailed in each individual agreement with the City. Most of these groups will be
implementing their own sponsorship, gift, and naming efforts. These individualized
plans must meet Departmental and City policies.
5.0

GUIDELINES FOR ACCEPTING SPONSORSHIPS

5.1
A sponsorship is an opportunity to enhance parks and recreation services as
long as the sponsorships are consistent with City and Department policies and
regulations; respect the aesthetic of public spaces; and reaffirm the Department's
mission and core services. In considering any proposal for sponsorship of a
Department activity or place by a sponsor, the following guidelines should be
considered individually and collectively:
5.1.1 The Sponsor’s products, services, and marketing goals are compatible with
the Department's mission, values, and policies, and with City policies, laws, rules,
and regulations.
5.1.2 The proposed sponsorship enhances current priorities, programs, and core
services of the Department.
5.1.3 The conditions of the sponsorship (especially in terms of marketing benefits
and temporary advertising) shall not compromise the design standards, visual integrity
of the parks and recreation facilities, or the experience of park users.
5.1.4 The sponsorship shall not commit the Department to additional operating and
maintenance responsibilities and costs, unless approved by the Director.
5.1.5 The Parks and Recreation Director (Director) or designee has concluded that the
tangible and in-tangible benefits are balanced for both the sponsor and the Department.
5.1.6 The sponsorship does not create any conflict of interest for the Department or
City.
5.1.7 The Sponsor must be in good financial standing with any previous
sponsorships with the City or the Department.
5.1.8 Any costs associated with the sponsorship shall be borne by the sponsor, unless
otherwise approved by the Director or designee.
5.1.9 Sponsorships will not result in any loss of Department jurisdiction or authority.
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5.2
The following industries and products are not eligible for sponsorships:
companies whose business is substantially derived from the sale of alcohol, tobacco,
firearms or pornography; sexually oriented businesses; religious and political
organizations; and may only be eligible for sponsorship with written authorization from
the Director.
6.0

SPONSORSHIP DEVELOPMENT PROCEDURES

6.1
The details of any sponsorship with a cash or in-kind value of more than $5000,
are contained in the Sponsorship Proposal which must accompany each request for
sponsorship and be submitted to the Director or designee.
6.1.1 This Proposal shall include the contract relationship; the proposed term;
description benefits to the sponsor and the Department, any naming rights requested,
proposed fees, commissions, and/or in-kind services provided to the Department.
a) The value of the sponsorship should have a direct relationship with the
sponsorship’s term. No sponsorship shall have a term of more than twentyfive (25) years. A general guideline would be one (1) year of sponsorship for
every $1000 of cash or documented in-kind value.
6.2
The Department will review all sponsorship proposals and will make a
recommendation to the Director whether to proceed with the development of a
Sponsorship Agreement (attached). All such proposals will be reviewed and decided
within 30 business days of submittal.
6.2.1 The Sponsorship Agreement will include the contract relationship; the term;
description of fees, commissions, and/or in-kind services provided to the Department;
the marketing rights and benefits provided to the sponsor; and termination provisions.
All contractual language will be consistent with applicable City policies and ordinances
and good business practices.
6.2.2 For all sponsorships, the Department will negotiate and develop the Sponsorship
Agreement. The Director or designee must obtain Board approval before the
sponsorship may be executed.
6.3
The Sponsorship Agreements are managed and tracked by the Parks and
Recreation Department/Management Services Division.
7.0

NAMING RIGHTS, SIGNAGE AND RECOGNITION

7.1
Only project sponsorships that meet or exceed the cost of all design,
construction, installation, permitting, any other direct or indirect costs associated with
the project will be considered for naming recognition under this Policy.
7.1.1 The Sponsor shall agree to bear all costs associated with naming including but
not limited to signage, displays, labeling and shall, from time to time, in the judgment of
5
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the Department, agree to fund major maintenance or replacement of the sponsor
recognition during the term of the Sponsor agreement.
7.2
Naming recognition applies only to the project and is never to be applied to the
name of the park. All policies related to park naming are contained in Board Policy 3.3,
Park Naming. The Sponsor shall have the right to recommend any naming recognition,
to the Director, who shall have the authority to grant approval in accordance with Parks
Board Naming policy. All proceeds and other monetary benefits received from any
sponsorship shall be deposited into the Parks Donation Account or another appropriate
account as determined by the Director or designee.
7.2.1 The Parks and Recreation Director, upon approval of a sponsor naming, will
notify the Parks and Recreation Board, City Council and City Manager’s designee.
7.2.2 These naming recognition rights, as defined in 7.1 and 7.2 shall operate as set
forth in the contract terms of the Sponsorship Agreement.
7.2.3 Upon expiration of the term of the Sponsorship Agreement without extension or
amendment, such naming rights shall then be transferred to the Parks and Recreation
Board.
7.3
The sponsor name given to the Park component or area shall not include any
reference to any proper geographic name unless such reference is to "Phoenix" or the
'City of Phoenix". The City reserves the right to require renaming if a named
corporation or organization, ceases to exist or if a named corporation, organization, or
individual is conclusively linked to a felony conviction.
7.4
All designs and displays in connection with naming rights will be approved by the
Director in consultation with any appropriate park designer, architect or landscape
architect involved in project management of the sponsored project.
7.5
Sponsors are not permitted to use any City Mark, the use of which is governed
by the Phoenix City Council, including but not limited to the seal, municipal flag,
municipal standard, municipal pennant, and municipal badge of the City.
7.5.1 Prior written approval to use the City’s marks must be obtained from the Parks
and Recreation Director, which shall not be unreasonably withheld.
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SPONSORSHIP AGREEMENT
This Agreement is made on the ___________ day of _____________________, 20___,
between City of Phoenix Parks and Recreation Board (Board) and its Parks and Recreation
Department (Department) and _________________________________________ (Sponsor).
RECITALS
The Sponsor is engaged in the business referred to in Item 3 of Attachment A, hereafter
referred to as the “Schedule” (Description of Sponsor's Business Activities) and, at the request
of the Department, has agreed to provide the Sponsorship set out in Item 4 of the Schedule
(Details of Sponsorship), subject to the terms and conditions of this Agreement.
IT IS AGREED as follows:

1.

TERM
1.1

2.

3.

The term of the Sponsorship shall be for the period set out in Item 4(c) of the
Schedule (Term of Sponsorship), unless otherwise extended or terminated in
accordance with this Agreement.

SPONSORSHIP FEE/PRODUCT
2.1

In consideration of the grant of Sponsorship Rights under this Agreement, the
Sponsor shall pay and/or provide to the Department, for the term of this
Agreement, the sponsorship fee and/or product(s) referred to in Item 4(b) of the
Schedule (Sponsorship Fee/Product) at the times and in the manner referred to
in that Item.

2.2

The Sponsorship Fee/Product shall be the entire amount payable or provided to
the Department under this Agreement.

2.3

The Department shall only use the Sponsorship Fee/Product for the sponsored
activity referred to in Item 4(a) of the Schedule (Sponsored Activity) in a manner
consistent with the reasons referred to in Item 4(a) of the Schedule (Sponsorship
Rationale).

2.4

Should the Sponsorship Fee/Product not be fully used on the Sponsored Activity;
the Department shall immediately notify the Sponsor of the balance of the
unused Sponsorship Fee/Product and shall comply with the Sponsor's directions
concerning the use of the unused Sponsorship Fee/Product.

SPONSORSHIP RIGHTS
3.1

The Department grants to the Sponsor the non-exclusive sponsorship rights set
out in Item 5 of the Schedule (Rights of Sponsor) for the term of this Agreement.

3.2

All advertising and promotional material produced, published, broadcast,
displayed or exhibited by the Sponsor under Item 5 of the Schedule (Rights of
Sponsor) shall first be approved by the City of Phoenix Parks and Recreation
Director or designee.
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3.3

4.

5.

6.

USE OF SPONSOR'S NAME AND/OR LOGO
4.1

All advertising and promotional material produced, published, broadcast,
displayed or exhibited by the Department in respect to the Sponsored Activity
shall acknowledge the Sponsor in a manner agreed to by both parties.

4.2

The Department shall immediately, on the termination or expiration of this
Agreement, cease to use or otherwise refer to the Sponsor's name and/or logo
except to the extent otherwise authorized by law or agreement.

USE OF THE CITY'S NAME AND/OR LOGO
5.1

All advertising and promotional material produced, published, broadcast,
displayed or exhibited by the Sponsor in respect of the Sponsored Activity shall
acknowledge the Phoenix Parks and Recreation Department, in a manner agreed
to by all parties.

5.2

The Sponsor shall immediately, upon the termination or expiration of this
Agreement, cease to use or otherwise refer to any and all of the City of
Phoenix/Phoenix Parks and Recreation Department name(s) and/or logo(s) in
any manner that could imply that the Sponsorship under this Agreement is still in
effect.

INDEMNIFICATION
6.1

7.

The Department shall, whenever the Sponsored Activity is publicized,
acknowledge the Sponsor in accordance with the recognition rights specified in
Item 6 of the Schedule (Recognition of Sponsor).

The Sponsorship Fee is a donation to help fund the design and construction of
the Sponsored Activity as described in Attachment A, Item 4(a). Sponsor’s role
is limited strictly to the donation of funds. The City is the owner of the Park, and
it or its contractors will be responsible for the design, construction, and
maintenance of the Sponsored Activity. The City will indemnify and hold
harmless Sponsor from any and all losses, liabilities, claims, actions, fees, and
expenses, including those for personal injury, death, negligence, or property
damage arising under, out of or in connection with the design, construction,
maintenance, or use of the Sponsored Activity.

BREACH AND TERMINATION
7.1

If either party breaches any of the terms and conditions of this Agreement and
fails to rectify such default in accordance with a written notice by the nondefaulting party within fourteen (14) days after the date of such notice, the nondefaulting party may terminate the Agreement at any time thereafter.

7.2

The Department may terminate the Agreement immediately if any of the following
events occur:
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8.

(a)

The Sponsor is wound up or dissolved, becomes insolvent or enters into
an agreement with its creditors, or if a receiver, manager or liquidator is
appointed in respect of the Sponsor.

(b)

The Sponsor's business operations or the business or activities of any
associated company are contrary to any City of Phoenix policy(ies).

(c)

The Department determines that for whatever reason it should no longer
use the Sponsorship Fee/Product or be associated with the Sponsor.

7.3

If this Agreement is terminated, the Sponsor shall not be required to pay any
unpaid installments of the Sponsorship Fee/Product.

7.4

The expiration or termination of this Agreement shall not prevent either party
from taking action to enforce a term or condition of this Agreement in respect of
any breach occurring prior to such expiration or termination.

NOTICES
8.1

Unless otherwise directed in writing, notices, reports, and payments shall be
delivered to the Department at the following address:
Parks and Recreation Director
Phoenix Parks and Recreation Department
200 W. Washington St, 16th Floor
Phoenix, AZ 85003
and to the Sponsor at the address and e-mail address referred to in Item 2 of the
Schedule (Address of Sponsor).

8.2
9.

AMENDMENTS TO AGREEMENT
9.1

10.

Any amendment to this Agreement shall only be valid if the amendment is in
writing and signed by both parties.

ASSIGNMENT
10.1

11.

A notice forwarded by e-mail shall be deemed to be received by the addressee
when recorded by read receipt.

Neither party shall transfer, change or purport to assign, transfer or change this
Agreement or any of its rights or obligations without the prior written consent of
the other party, which shall not be unreasonably withheld.

CHARITABLE CONTRIBUTION
11.1

Board will reasonably cooperate with Sponsor to document Sponsor’s charitable
contribution as may be required for federal or state income and property tax
purposes.
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12.

GOVERNING LAW
12.1

13.

This Agreement shall be governed by and construed under the laws of the State
of Arizona, excluding its choice of law principles. Any litigation arising out of this
Agreement shall be commenced and maintained in a court of competent
jurisdiction sitting in Maricopa County, Arizona.

ENTIRE AGREEMENT
13.1

This Agreement constitutes the entire agreement of the parties and shall
supersede any prior or contemporaneous agreements or negotiations, whether
written or oral, between the parties, regarding the subject matter herein.

EXECUTED by the parties on the date first written above.

ON BEHALF OF PHOENIX PARKS AND RECREATION BOARD

Parks and Recreation Director
Date

SPONSOR
(insert company name)
Printed Name
Title
Signature

Date

APPROVED AS TO FORM

ATTEST

______________________________________
Acting City Attorney

________________________________
City Clerk

10

Attachment A
ATTACHMENT A - SCHEDULE

1.

NAME OF SPONSOR
(Insert name of company or name of individual.)

2.

ADDRESS OF SPONSOR
(If a corporate sponsor, insert address and e-mail of its registered office.)

3.

DESCRIPTION OF SPONSOR'S BUSINESS ACTIVITIES
(Insert brief description.)

4.

DETAILS OF SPONSORSHIP

(a)

Sponsored Activity
(Insert brief description.)
Sponsorship Rationale
(Insert brief description.)

(b)

Sponsorship Fee
(If money is payable, insert details of amount, installment schedule, etc.)
Sponsorship Product
(If goods are being supplied, insert description.)

(c)

Term of Sponsorship
(date) to (date)

5.

RIGHTS OF SPONSOR
(For example, the Sponsor is permitted to exhibit/promote their products.)

6.

RECOGNITION OF SPONSOR
(For example, the Sponsor’s name or logo is displayed at Hance Park by Phoenix Parks
and Recreation. Include detail of recognition – where, size, term, etc.)
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SPONSORSHIP AGREEMENT
This Agreement is made on the 27 day of January, 2022, between City of Phoenix Parks and
Recreation Board (Board) and its Parks and Recreation Department (Department) and AARP
(Sponsor).
RECITALS
The Sponsor is engaged in the business referred to in Item 3 of Attachment A, hereafter
referred to as the “Schedule” (Description of Sponsor's Business Activities) and, at the request
of the Department, has agreed to provide the Sponsorship set out in Item 4 of the Schedule
(Details of Sponsorship), subject to the terms and conditions of this Agreement.
IT IS AGREED as follows:

1.

TERM
1.1

2.

3.

The term of the Sponsorship shall be for the period set out in Item 4(c) of the
Schedule (Term of Sponsorship), unless otherwise extended or terminated in
accordance with this Agreement.

SPONSORSHIP FEE/PRODUCT
2.1

In consideration of the grant of Sponsorship Rights under this Agreement, the
Sponsor shall pay and/or provide to the Department, for the term of this
Agreement, the sponsorship fee and/or product(s) referred to in Item 4(b) of the
Schedule (Sponsorship Fee/Product) at the times and in the manner referred to
in that Item.

2.2

The Sponsorship Fee/Product shall be the entire amount payable or provided to
the Department under this Agreement.

2.3

The Department shall only use the Sponsorship Fee/Product for the sponsored
activity referred to in Item 4(a) of the Schedule (Sponsored Activity) in a manner
consistent with the reasons referred to in Item 4(a) of the Schedule (Sponsorship
Rationale).

2.4

Should the Sponsorship Fee/Product not be fully used on the Sponsored Activity;
the Department shall immediately notify the Sponsor of the balance of the
unused Sponsorship Fee/Product and shall comply with the Sponsor's directions
concerning the use of the unused Sponsorship Fee/Product.

SPONSORSHIP RIGHTS
3.1

The Department grants to the Sponsor the non-exclusive sponsorship rights set
out in Item 5 of the Schedule (Rights of Sponsor) for the term of this Agreement.

3.2

All advertising and promotional material produced, published, broadcast,
displayed or exhibited by the Sponsor under Item 5 of the Schedule (Rights of
Sponsor) shall first be approved by the City of Phoenix Parks and Recreation
Director or designee.
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3.3

4.

5.

6.

USE OF SPONSOR'S NAME AND/OR LOGO
4.1

All advertising and promotional material produced, published, broadcast,
displayed or exhibited by the Department in respect to the Sponsored Activity
shall acknowledge the Sponsor in a manner agreed to by both parties.

4.2

The Department shall immediately, on the termination or expiration of this
Agreement, cease to use or otherwise refer to the Sponsor's name and/or logo
except to the extent otherwise authorized by law or agreement.

USE OF THE CITY'S NAME AND/OR LOGO
5.1

All advertising and promotional material produced, published, broadcast,
displayed or exhibited by the Sponsor in respect of the Sponsored Activity shall
acknowledge the Phoenix Parks and Recreation Department, in a manner agreed
to by all parties.

5.2

The Sponsor shall immediately, upon the termination or expiration of this
Agreement, cease to use or otherwise refer to any and all of the City of
Phoenix/Phoenix Parks and Recreation Department name(s) and/or logo(s) in
any manner that could imply that the Sponsorship under this Agreement is still in
effect.

INDEMNIFICATION
6.1

7.

The Department shall, whenever the Sponsored Activity is publicized,
acknowledge the Sponsor in accordance with the recognition rights specified in
Item 6 of the Schedule (Recognition of Sponsor).

The Sponsorship Fee is a donation to help fund the design and construction of
the Sponsored Activity as described in Attachment A, Item 4(a). Sponsor’s role
is limited strictly to the donation of funds. The City is the owner of the Park, and
it or its contractors will be responsible for the design, construction, and
maintenance of the Sponsored Activity. The City will indemnify and hold
harmless Sponsor from any and all losses, liabilities, claims, actions, fees, and
expenses, including those for personal injury, death, negligence, or property
damage arising under, out of or in connection with the design, construction,
maintenance, or use of the Sponsored Activity.

BREACH AND TERMINATION
7.1

If either party breaches any of the terms and conditions of this Agreement and
fails to rectify such default in accordance with a written notice by the nondefaulting party within fourteen (14) days after the date of such notice, the nondefaulting party may terminate the Agreement at any time thereafter.

7.2

The Department may terminate the Agreement immediately if any of the following
events occur:
2
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8.

(a)

The Sponsor is wound up or dissolved, becomes insolvent or enters into
an agreement with its creditors, or if a receiver, manager or liquidator is
appointed in respect of the Sponsor.

(b)

The Sponsor's business operations or the business or activities of any
associated company are contrary to any City of Phoenix policy(ies).

(c)

The Department determines that for whatever reason it should no longer
use the Sponsorship Fee/Product or be associated with the Sponsor.

7.3

If this Agreement is terminated, the Sponsor shall not be required to pay any
unpaid installments of the Sponsorship Fee/Product.

7.4

The expiration or termination of this Agreement shall not prevent either party
from taking action to enforce a term or condition of this Agreement in respect of
any breach occurring prior to such expiration or termination.

NOTICES
8.1

Unless otherwise directed in writing, notices, reports, and payments shall be
delivered to the Department at the following address:
FitPHX Coordinator
Phoenix Parks and Recreation Department
2700 N 15th Avenue
Phoenix, AZ 85007
and to the Sponsor at the address and e-mail address referred to in Item 2 of the
Schedule (Address of Sponsor).

8.2
9.

AMENDMENTS TO AGREEMENT
9.1

10.

Any amendment to this Agreement shall only be valid if the amendment is in
writing and signed by both parties.

ASSIGNMENT
10.1

11.

A notice forwarded by e-mail shall be deemed to be received by the addressee
when recorded by read receipt.

Neither party shall transfer, change or purport to assign, transfer or change this
Agreement or any of its rights or obligations without the prior written consent of
the other party, which shall not be unreasonably withheld.

CHARITABLE CONTRIBUTION
11.1

Board will reasonably cooperate with Sponsor to document Sponsor’s charitable
contribution as may be required for federal or state income and property tax
purposes.
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12.

GOVERNING LAW
12.1

13.

This Agreement shall be governed by and construed under the laws of the State
of Arizona, excluding its choice of law principles. Any litigation arising out of this
Agreement shall be commenced and maintained in a court of competent
jurisdiction sitting in Maricopa County, Arizona.

ENTIRE AGREEMENT
13.1

This Agreement constitutes the entire agreement of the parties and shall
supersede any prior or contemporaneous agreements or negotiations, whether
written or oral, between the parties, regarding the subject matter herein.

EXECUTED by the parties on the date first written above.

ON BEHALF OF PHOENIX PARKS AND RECREATION BOARD

Parks and Recreation Director
Date

SPONSOR

AARP
(insert company name)
Dana Kennedy
Printed Name
State Director
Title
Signature

Date

APPROVED AS TO FORM

ATTEST

______________________________________
Acting City Attorney

________________________________
City Clerk
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ATTACHMENT A - SCHEDULE

1.

NAME OF SPONSOR
AARP

2.

ADDRESS OF SPONSOR
601 E Street, NW, Washington, DC 20049

3.

DESCRIPTION OF SPONSOR'S BUSINESS ACTIVITIES
AARP, an interest group focusing on issues affecting those over the age of 50, has
provided sponsorship to FitPHX since 2017.

4.

DETAILS OF SPONSORSHIP
a) Sponsored Activity
FitPHX is a citywide health initiative that was created in 2013, with the goal of improving
health and wellness in the region and making Phoenix one of the healthiest in the nation.
The initiative has built innovative collaborations between government agencies, private
sector groups, non-profit organizations and universities to develop programming that
provide residents with resources to be healthier. AARP approached the Parks and
Recreation Department and offered to fund several events to support the FitPHX
initiative.
AARP has committed to pay a sponsorship fee of $20,854 to cover (12) virtual yoga
events, (10) virtual “Fall into Fitness” Winter/Spring events and (16) virtual “Fall into
Fitness” Summer/Fall events between Feb. 1, 2022 and Jan. 21, 2023.
b) Sponsorship Fee
$20,854; check made payable to Phoenix Parks Foundation
Sponsorship Product
(12) virtual yoga events, (10) virtual “Fall into Fitness” Winter/Spring events and (16)
virtual “Fall into Fitness” Summer/Fall events
c) Term of Sponsorship
Feb. 1, 2022 to Jan. 21, 2023

5.

RIGHTS OF SPONSOR



AARP will be recognized as “Official Sponsor”;
AARP will be provided engagement counts and personally identifiable
information (PII) of event attendees who agree to the opt-in notice on event
registration.
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6.

RECOGNITION OF SPONSOR
 Sponsor recognition announced at the beginning of all virtual events;
 Title sponsor logo placement on all virtual program and event materials;
 Inclusion in all press releases sent to local media outlets;
 AARP logo and link listed on the FIT/PHX website;
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Agenda Item 4d

To:

Parks and Recreation Board

From:

Cynthia Aguilar, Director

Date:

January 27, 2022

RECOMMENDATION OF ACQUISITION AND DESIGNATION OF
Subject: PROPERTY INTO SOUTH MOUNTAIN PARK/PRESERVE AS
“MOUNTAIN PRESERVE”
This report requests the Parks and Recreation Board (Board) recommend to City
Council the acquisition and designation of property for the South Mountain
Park/Preserve as “Mountain Preserve.”
BACKGROUND
The South Mountain Park/Preserve (Preserve) has become a mainstay for hiking,
biking, horseback riding and much more for Valley residents and visitors. Whether on
bike, foot or horseback, the Preserve affords unprecedented access to elevated views
of the Valley that are not as easily achieved by visiting other nearby mountain preserves
and recreation areas.
The Preserve includes the Ma‑Ha‑Tuak, Gila and Guadalupe ranges. The protection of
these ranges is intended to preserve a portion of the native Sonoran Desert to be
enjoyed and learned from today as well as for generations to come. As such, visitors
may encounter a diverse range of wildlife and plant life that call the Preserve home.
These include protected species like the Desert Tortoise and native species such as
Chuckwalla with their distinctive red tails, coyotes, rattlesnakes, jackrabbits and bats.
The iconic Saguaro may be found in many areas of the Preserve as can most
succulents and cacti native to the Sonoran Desert.
DISCUSSION
At the May 27, 2021 Board meeting, an Information report was provided regarding the
Parks and Recreation Department’s interest in purchasing 39 acres of real property
located at 24th Avenue and Elliott Road, which is privately owned and currently listed
for sale. A nearby property owner, upon learning of the City’s interest in the 39 acres,
requested the City consider purchasing his 17.25 acres. The properties have scenic
views, connections to the Preserve to the south, multiple drainage washes desert flora
and fauna. Located on one of the properties are two residential improvements and other
structures, which, in time, will be removed and the property restored to natural desert.

The acquisition of the 56.25 acres of property will add land to the Preserve and provide
a natural space (Attachment A). The acquisition would expand the City’s system of
outdoor recreational opportunities for residents and visitors, while preserving the natural
desert habitat for wildlife in the area.
Funding for the property acquisition is available in the Parks and Recreation
Department's Capital Improvement Program budget using Phoenix Parks and Preserve
Initiative funds for property acquisition. The City’s Finance Department Real Estate
Division obtained City Council approval to initiate the process to obtain appraisals and
perform due diligence on the properties at the June 16, 2021 and Oct. 6, 2021 City
Council Formal meetings; and is working to finalize the purchase of both properties.
RECOMMENDATION
Staff recommends the Parks and Recreation Board recommend to City Council the
acquisition and designation of property for the South Mountain Park/Preserve as
“Mountain Preserve.”
Prepared by: Theresa Faull, Management Assistant II
Approved by: Martin Whitfield, Interim Assistant Director

ATTACHMENT A
Map of Property Sites

Color Code

APN
300-16-035G
300-16-043D
300-16-042

Property Owner
Chandragiri Family Trust
Marlan Holdings LLC
Marlan Holdiings LLC

Approx Size
39 acres
7.4 acres
9.85 acres

Agenda Item 5a

To:

Parks and Recreation Board

From:

Cynthia Aguilar, Director

Date:

January 27, 2022

Subject: CIRCUS AMERICANA PILOT EVENT REQUEST AT ENCANTO PARK
This report provides the Parks and Recreation Board (Board) with a request from
Encanto Adventures, LLC (Encanto Adventures) to contract with Circus Americana and
hold a special outdoor event in Encanto Park throughout the month of February 2022.
The request also includes approval of associated event vending separate to the
approved concessionaire agreement.
BACKGROUND
Encanto Park, located at 2605 North 15 Avenue, is a 222-acre park within the
downtown Encanto Neighborhood. Encanto Park offers a variety of resources for
picnics, gatherings and events. Park amenities include a fishing lagoon, historic club
clubhouse and boathouse, swimming pool, sports complex, golf course, playground,
and a privately operated Enchanted Island Amusement Park.
Encanto Adventures is the current concessionaire and operates the Enchanted Island
Amusement Park under Contract Agreement No 152346. Operations include the
children’s amusement park, pedal-boats, rides, attractions and maintaining the identified
premises in an efficient manner to meet the needs of the public. Additionally, they host
corporate picnics and a variety of special events year-round.
DISCUSSION
Encanto Adventures, in partnership with Circus Americana and producer Taylor Circus
Stars, is requesting to pilot a unique local traveling family entertainment event that
showcases special entertainment (acrobatics, tight rope, fire artistry, juggling, magic
illusions, dog act, contortionist, aerial and hand balancing, clown comedy and flamenco
dance), which the Taylor Circus Stars have been performing for 15 years (Attachment
A).
The potential site plan for this event incorporates the use of the picnic grove. This site is
identified in the agreement and utilized by the concessionaire to host special events and
corporate picnics year-round (Attachment B). The event and performance site will
include an 86-foot radius circus tent with sides, bleachers and performance equipment.
The circus tent and associated equipment will be always secured by an independent

security service company provided by the event producers (Attachment C). The picnic
grove will continue to remain open to the general public and only ticketed participants
will enter the entertainment circus tent.
Any associated fees for permits, staging, security and related production fees are the
responsibility of Encanto Adventures. Taylor Circus Stars will provide the necessary $2
million general liability insurance for the event and maintenance fees and any other fees
or services necessary. Careful consideration of the picnic grove/park property will be
maintained to ensure minimal long-term impact to the space during the pilot event. Turf
or property concerns will be addressed immediately, and any unforeseen negative
impacts will affect any future requests.
Community Outreach
As with any event on a large scale that could impact neighborhoods, the Parks and
Recreation Department’s practice is to ensure comprehensive community outreach is
performed.
Encanto Adventures would be required to perform the outreach described below;
however, due to the timing of the event’s intended move-in dates of Jan. 28 - 30, 2022,
adequate community notification and feedback will not occur prior to the move-in date
nor the first show on Feb. 4, 2021.
Outreach with event details and contact information notifying the surrounding
neighborhood and businesses within a half mile radius of Encanto Park to include, but
not limited to respective:
•
•
•

Community email lists
Neighborhood associations
Park and neighborhood stakeholders

Note: A half mile radius is represented by the following roadway boundaries:
• North: Thomas Road
• South: McDowell Road
• West: 19th Avenue
• East: 7th Avenue
Event Schedule
The event is scheduled to be held during the month of February, starting Feb. 4 through
Feb. 27, with the schedule below and a maximum occupancy of 500 attendees per
show.
Day
Friday
Saturday
Sunday
Thursday *
Friday

Date
Feb. 4
Feb. 5
Feb. 6
Feb. 10
Feb. 11

Time
7 p.m.
4 p.m. & 7 p.m.
2 p.m.
7 p.m.
7 p.m.

Saturday
Sunday *
Thursday *
Friday
Saturday
Sunday
Sunday *
Thursday *
Friday
Saturday

Feb. 12
Feb. 13
Feb. 17
Feb. 18
Feb. 19
Feb. 20
Feb. 20
Feb. 24
Feb. 25
Feb. 26

4 p.m. & 7 p.m.
5 p.m.
7 p.m.
7 p.m.
4 p.m. & 7 p.m.
2 p.m.
5 p.m.
7 p.m.
7 p.m.
4 p.m. & 7 p.m.

* Denotes, based on public interest and demand, potential additional dates.
RECOMMENDATION
This report provides the Board with a request from Encanto Adventures to hold a pilot
outdoor Circus Americana event at Encanto Park’s picnic grove and allow eventassociated vending during the proposed dates and showtimes above.
Prepared by: Alonso Avitia, Deputy Director
Approved by: Martin Whitfield, Interim Assistant Director

Attachment A
Circus Americana Entertainment

Attachment B

Picnic Grove Site and Circus Americana circus tent location at Encanto Park

Attachment C

Circus Americana circus tent (86’ round)

