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• Thank you all for being here!

• Excited to talk to you about the General Plan 
and Historic Preservation.

• Please allow staff to complete their presentations 
and when it comes time for feedback and 
discussion, we want to provide an opportunity 
for everyone to share.

• Staff may limit comment to a few minutes per 
person.

PLANPHX SUMMIT



G
en

er
al

 P
la

n 
U

pd
at

e 
-2

02
5

PLANPHX SUMMIT
• Welcome

• Overview of General Plan (What and Why:
Unified Policy Framework for the City)

• Highlight of General Plan Update (Theme: A 
More Connected Phoenix)

• The role that history, culture, and character play 
in being a more connected phoenix, celebrating 
accomplishments and how preservation of our 
history is intrinsically related to growth of our 
communities and our city.  

• Overview of Road Show Schedule



Overview of the 
General Plan 
• General Plan applies to all parts of the city. 

• A strategic outline for growth, preservation, 

and infrastructure that leads to an 

intentional future.

• Conveys the stories of our community. 
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What and Why :  
A Unified Policy 
Framework for the City

• Sets the conversations for policy directions.

• A living model to be reviewed and 

maintained.

• Invites all to participate and be involved. 

• Measurable results and reporting are 

essential.
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HOW DID WE GET HERE? 



519

We are a big city



2015

1900

1950

1975



2015 General Plan
• Primary source of 

land use, growth, 
and preservation 
policies for the city

• Vision for a 
Connected City

• Approved by 76% 
of voters in 2015
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Jobs Renewal New



Housing Water Heat



WHAT WE’VE DONE TOGETHER? 



2015 General Plan:
What we’ve done together
• Kept the 

conversation going 
with our 
community

• Kept the General 
Plan relevant as a 
living/evolving 
document
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2015 General Plan:
What we’ve done 
together
• Fourteen (14) English and 

Spanish Planning Videos 
• Urban Planning 101
• Planning in Phoenix
• General Plan
• Zoning 101
• Zoning 102
• Zoning Adjustments
• Rezoning
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Regional PlanPHX
Summit(s)

15

• Identify “areas of 
growth” (Cores, Centers, 
Corridors) across all 
regions/Villages.

• Showcase/celebrate 
“Character” by region

• 15 Council Adopted 
Village Character Plans



2015 General Plan:
What we’ve done 
together
• 15 Village Annual 

Reports 
• 15 Village planning 

and zoning activity 
Dashboards
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WHERE WE FOCUS NEXT? 
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Slide 18
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Slide 19
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Urban Villages Model





PlanPhx 2025– Historic Preservation



Connect People & Places (and past)



Celebrate our Diverse Communities 
and Neighborhoods



Create a Network of Vibrant Cores, 
Centers & Corridors



Build the Sustainable Desert City



Strengthen our Local Economy



PRESERVE
HISTORIC
PHOENIX
2015

1. Protect Archaeological Resources
2. Protect Historic Resources
3. Explore Preservation Incentives
4. Develop Community Awareness
5. Promote Partnerships



Protect Archaeological Resources



Protect Historic Resources
• Design Guidelines
• 30-day demolition hold
• Post-war property historic contexts
• Commercial district National Register 

nominations
• “My Community Map”



Explore Preservation Incentives



Develop Community Awareness



Promote Partnerships



TOOLS, STRATEGIES, 
POLICIES, AND INCENTIVES

PRESERVE
HISTORIC
PHOENIX
2025



The Challenges to Historic 
Preservation in Phoenix are:

• Lack of knowledge, education, and information

• Insufficient community engagement

• Development pressure

• Existing regulations

• Inadequacy of existing tools

Not all of the responses to challenges are the responsibility of the 
City of Phoenix



PlaceEconomics Recommendations:

• Improve Community Engagement and Enhance 
Knowledge, Education and Information

• Respond to Development Pressure

• Improve Existing Regulatory and Preservation Tools

• Improve processes



Protect Archaeological Resources

• Ordinance Enhancement
• Permanent Cultural Resource Review staff
• Formalize policies related to protection of archaeological 

resources (posting policy documents online; creating new review 
processes)



Protect Historic Resources

• Commercial Community Land Trusts
• Demolition notification/delay/deconstruction
• Demolition by neglect
• Illegal demolition/alteration penalties for designated 

properties
• Explore historic district designation under Proposition 207
• Building relocation standards



Explore Preservation Incentives

• Encourage ADUs in Historic/Older neighborhoods
• Modify by-right zoning for commercial properties
• Transferrable Development Rights
• Advocacy - Simplify State Property Tax Program for Income 

Producing Property Rehabilitation 



Develop Community Awareness

• Citywide survey of historic resources
• Historic preservation community engagement/ombudsman staff
• Improve small business/property owner knowledge of 

designation
• Urban design center
• Brown bag lunch series
• City-affiliated nonprofit



Promote Partnerships
• Within PDD –

• Adaptive Reuse – Office of Customer Advocacy
• Site Planning
• Inspections
• International Existing Building Code (IEBC)

• Advocacy organizations
• Preserve Phx
• Arizona Preservation Foundation
• Modern Phoenix
• Phoenix Historic Neighborhoods Coalition



Preserve Historic Phoenix 2025
• Protect Archaeological Resources

• Protect Historic Resources

• Explore Preservation Incentives

• Develop Community Awareness

• Promote Partnerships





THANK YOU!
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