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• Thank you all for being here!

• Excited to talk to you about the General Plan 
and Transit Oriented Communities.

• Please allow staff to complete their 
presentations and when it comes time for 
feedback and discussion, we want to provide 
an opportunity for everyone to share.

• Staff may limit comment to a few minutes per 
person.

PLANPHX SUMMIT
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PLANPHX SUMMIT

• Welcome & Meeting’s Purpose

• Introduction to the General Plan

• General Plan Update

• Introduction to Transit Oriented Development

• Successes in Midtown and Uptown

• TOC Team

• Areas of Change Activity



Overview of the 
General Plan 
• General Plan applies to all parts of the city. 

• A strategic outline for growth, preservation, 

and infrastructure that leads to an 

intentional future.

• Conveys the stories of our community. 

2



What and Why :  

A Unified Policy 
Framework for the City

• Sets the conversations for policy directions.

• A living model to be reviewed and 

maintained.

• Invites all to participate and be involved. 

• Measurable results and reporting are 

essential.

2



HOW DID WE GET HERE? 



519

We are a big city







Jobs Renewal New



Housing Water Heat



WHAT WE’VE DONE TOGETHER? 



2015 General Plan:
What we’ve done together

• Kept the 
conversation going 
with our 
community

• Kept the General 
Plan relevant as a 
living/evolving 
document

4
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Slide 14Four (4) FTA TOD 

Planning Grants 
worth over $6 
million in funding

• South Central - FTA TOD Planning 

Grant Awarded in 2016 for $2 million 

with $400k Matching Funds

• Cap/I-10w- Awarded in 2020 for $2 

million with $500k Matching Funds 

• NWEII- Awarded in 2021 for $1 

million with $500k Matching Funds

• South Central Implementation - FTA 

TOD Planning Grant Awarded in 2022 

for $1 million with $210k Matching 

Funds + $75k In-kind from various 

departments/funds



WHERE WE FOCUS NEXT? 
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Blueprint from our Past



G
e

n
e

ra
l 

P
la

n
 U

p
d

a
te

 -
2

0
2

5
Slide 19



G
e

n
e

ra
l 

P
la

n
 U

p
d

a
te

 -
2

0
2

5
Slide 20

Blueprint from today:
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Blueprint from today:



G
e

n
e

ra
l 

P
la

n
 U

p
d

a
te

 -
2

0
2

5
Slide 22



Urban Villages Model
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Village Planning Committee Recommendations

Planning Commission 2nd Hearing and  Recommendation

Mayor and Council

PlanPHX

Road Show

Planning Commission 1st  Hearing (Goelet A.C. Beuf Community)

Village Planning Committee Presentation and Discussions



Thank you!
See the Draft General Plan:

Tricia Gomes,  Deputy Director, 

Planning Division

Email: tricia.gomes@phoenix.gov  Phone: 602-262-4870

Joél Carrasco,  Acting Special Projects Administrator 

Planning Division

Email: Joel.carrasco@phoenix.gov  Phone: 602-262-6940

phoenix.gov/pdd/generalplan2025



TRANSIT ORIENTED 
COMMUNITIES

Transit  oriented communit ies (TOC) 

are compact communities near 

t ransit  where people can 

access housing, serv ices, and jobs 

w ithin a walkable or bikeable 

distance.



What are Transit Oriented Communities?

31T OC

People

Housing

Jobs

Services



Why create Transit Oriented 

Communities?

• More transit r idership .

• More m obil ity options for people unable 

to driv e.

• Less transportation costs for transit users 
(of household incom e, housing is 25% 

and transportation is 22%).

• More tax rev enue (per acre). Less city 
m aintenance burden.

• More people able to walk  and bike to reach 
m ore destinations .

• Less traf f ic  and air pol lution.

T OC



What do transit oriented 

communities look like?

Ev ery transi t t r ip begins or ends w i th a wal k.

To create an urban env i ronment that i s wal kable, 

bui ldings are brought up to cl ose to the street, 

park i ng i s l ocated behi nd or i nside of bui ldings, 

and the parts of the bui lding that are adjacent to 

the street are focused on drawing peopl e i n from 

the si dewalk.

The pedestr i an env i ronment i s enhanced wi th 

shade, protection, and l i ghting to make walking 

more enjoyable.

P resentat ion Ti t le T OC



Process of Implementation

Community Input

City Council 

Adopted Policy

Transit Oriented Community

WU Code
Capital 

Improvements
Private Investment



CASE STUDY: 
MIDTOWN AND 
UPTOWN

35



Midtown

Su ccesses

38 rezoning cases have been approved

19 of those have been built

5 more are under construction



Uptown

Su ccesses

25 rezoning cases have been 

approved

16 of those have been bui l t

3 more are under construction



Capital 
Investments

• The Grand Canal scape (12 

m i les of trai l ,  1.6 in the 

study area)

• 6 High Intens i ty Activ ated Cross

walk s ignal s (HAWKs)

• 4.5 m i les of pedestrian and

bicycle-oriented street

im provements  bui l t



Introducing: The Northwest Extension Phase II 
Transit Oriented Community Plan

• $1,000,000  FTA TOD Planning Grant Awarded 

in 2021 + $500,000 in Local Match

• To work with the community to articulate the 
vision for the future and leverages the 

potential of the high capacity transit 
investment.

• Create a roadmap for how to implement that 
vision.

• Sets expectations for new development 
and redevelopment

• Provides a 5 year action plan with tasks 

for the city, the business community, and 
residents

T OC



Introducing: The Northwest Extension Phase II 
Transit Oriented Community Plan

T OC

Nick Klimek, AICP
Transit Oriented Com m unities Planner I I I

n ick.k l im ek@phoenix.gov
(602)534-7696
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Areas of Change

TOC TEAM ACTIVITY

Ximena Atterbury

Senior Urban Designer/Planner, Jacobs

Ximena.Atterbury@jacobs.com

480.966.8188
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