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• Thank you all for being here!

• Excited to talk to you about the General Plan 
and Youth Engagement.

• Please allow staff to complete their presentations 
and when it comes time for feedback and 
discussion, we want to provide an opportunity 
for everyone to share.

• Staff may limit comment to a few minutes per 
person.

PLANPHX SUMMIT
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PLANPHX SUMMIT

• Welcome!

• General Plan Update

• ASU Youth Engagement

• Activities Overviews

• Choose a Side

• City Building Card Game

• Closing reflections with Phoenix 
Youth



Overview of the 
General Plan 
• General Plan applies to all parts of the city. 

• A strategic outline for growth, preservation, 

and infrastructure that leads to an 

intentional future.

• Conveys the stories of our community. 

2



What and Why :  

A Unified Policy 
Framework for the City

• Sets the conversations for policy directions.

• A living model to be reviewed and 

maintained.

• Invites all to participate and be involved. 

• Measurable results and reporting are 

essential.

2



HOW DID WE GET HERE? 



519

We are a big city
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2015 General Plan

• Primary source of 

land use, growth, 

and preservation 

policies for the city

• Vision for a 

Connected City

• Approved by 76% 

of voters in 2015

5



Jobs Renewal New



Housing Water Heat



WHAT WE’VE DONE TOGETHER? 



2015 General Plan:
What we’ve done together

• Kept the 
conversation going 
with our 
community

• Kept the General 
Plan relevant as a 
living/evolving 
document

4
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WHERE WE FOCUS NEXT? 
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Blueprint from our Past
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Blueprint from today:



G
e

n
e

ra
l 

P
la

n
 U

p
d

a
te

 -
2

0
2

5
Slide 21

Blueprint from today:
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Urban Villages Model
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Village Planning Committee Recommendations

Planning Commission 2nd Hearing and  Recommendation

Mayor and Council

PlanPHX

Road Show

Planning Commission 1st  Hearing (Goelet A.C. Beuf Community)

Village Planning Committee Presentation and Discussions



Thank you!
See the Draft General Plan:

Tricia Gomes,  Deputy Director, 

Planning Division

Email: tricia.gomes@phoenix.gov  Phone: 602-262-4870

Joél Carrasco,  Acting Special Projects Administrator 

Planning Division

Email: Joel.carrasco@phoenix.gov  Phone: 602-262-6940

phoenix.gov/pdd/generalplan2025



ASU Spring Capstone 
Project 2023

Photo: Inspiration Mountain – Council District 1 Photo: Madrid Neighborhood – Council District 5 Photo: Jack L. Kuban - Council District 7



Project Overview
Who are we?

- Graduate students from the Spring 2023 graduating class at 

ASU

- Tasked to create a youth engagement curriculum for the 

City of Phoenix General Plan Update.

What we did?

- Preliminary research on youth engagement.

- Identified best practices to create the engagement 

curriculum for this project.

- Activities were based on the City of Phoenix five Core 

Values.

Accomplishments

- Education and engagement with the youth

- Incorporated in PlanPHX General Plan



The Activities
The City Building Card Game – An engaging card game that allowed the students to create their own city based on 

framework policies and developments.

- Through the game, we obtained data on what types of cities the youth want to live in.

Choose a Side – Facilitator led discussion with students with Yes, No and Neutral responses to questions on their 

communities.

- We took inventory of what the students had, what is missing, and how the students felt about their community

Edit Your Community - Students identified their neighborhoods and responded to questions about them.

- Through their responses, we obtained responses from the students on what improvements they want in 

their community.

Dotmocracy - Students were instructed to place five stickers on a poster board indicating their priorities.

- The question on the board, 'What do you want to see more of in your community?"



Results

Link to GIS Story Map

• Students and youth want 

things to do and places to 

visit.

• Increased recreational 

options that do not 

require an adult to drive.



Ready?

Lets Get Started!



Activity 1: Pick a Side
Today you will participate in an activity where 

you will be asked various yes or no questions 

and you will pick a side. The questions will 

relate to equity in city planning.

What is equity?

Equity can be measured by the resources 

people have access to such as food, 

transportation, clean air, income, and justice.

This game is meant to make everyone think 

about equity in their community.



Warm-up Question

Do you like playing sports?



Question #1

Do you like the neighborhood 

you live in?



Question #2

Do you like the home you live in?



Question #3

Do you regularly use public transportation?



Question #4

Are their sidewalks in your neighborhood?



Activity 2: City Building Card Game



Types of Cards:
Framework Policy Cards Development Cards

There are 9 different policies.

These policies will be used to guide the city 

you want to build.

There are 40 different developments and 4 

types of development cards. These cards 

explain what your city will look like.



Types of Cards: Development Cards

Housing

Where the people 

in your city will stay

Recreation Transportation Economy

What the people in 

your city will do for 

fun

How the people in 

your city will get 

around

Where the people 

in your city will 

work and shop



How to Play

Step 1:

Each player draws TWO (2) 

Framework Policy Cards

Choose one of the two cards 

you drew and discard the other



How to Play

Step 2:

Each player is dealt SEVEN (7) 

Development Cards

The rest of the deck is placed in 

the middle of the group

The first card on that deck is 

turned over to start the discard 

pile

x7



How to Play Step 3:

Each player may choose to draw 

from the top of the deck OR top 

of the discard pile

After drawing, the player MUST 

discard one of their development 

cards (it can be the same one that 

was just drawn or one of the 

cards the player already had)

Use your Framework Policy to 

guide which cards to keep/discard

Draw Pile Discard Pile



Game Rules

Players must always have SEVEN (7) 

Development Cards in their hand

Players can only have THREE (3) cards of the 

same development type in their hand

Hint: Make sure you don't have more than three 

of the same color cards

You can have duplicate cards but no more 

than three from the same category



After the Game

Once the game is over, players may trade 

development cards with other players

This will be your last opportunity to finalize 

your city and trade for developments you 

didn't get a chance to draw

Hint: If you ended up with more than THREE (3) 

of the same color cards you can trade away one 

of them to another player for a different color 

card



Wrap-Up/Discussion Questions

1. What was your favorite activity today? Why?

2. Tell me one thing you learned about your 

community today?

3. What questions do you have for us?
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