Minutes

PlanPHX Leadership Committee

October 24, 2012

	Members Present
	Members Absent
	Staff Present

	Mo Stein - Chair
	Bob Beletz (Excused)
	Joshua Bednarek

	Kate Gallego – Vice Chair
	Tony DiRienzi (Excused)
	

	Teresa Brice
	Peggy Eastburn (Excused)
	

	Dr. George Brooks
	Kimber Lanning (Excused)
	

	Greg Brownell
	Taz Loomans (Excused)
	

	Sandra Ferniza
	Marcia Viedmark (Excused)
	

	John Heffernan
	
	

	Kimber Lanning
	
	

	Jack Leonard
	
	

	Barry Paceley 
	
	

	Dr. Carol Poore
	
	


1. Call to order

Chairman Stein called the meeting to order at 3:15 p.m. A quorum was present with 10 members. 

2. Introduction of committee members and City of Phoenix staff

Chairman Stein thanked the committee members for their service. 
3. Public comments (Not for committee discussion)

No members of the public provided comment.

4. Review and possible action on the September 27, 2012 meeting minutes. 

Motion

Barry Paceley motioned to approve the minutes and Dr. George Brooks seconded the motion. 
Vote

10-0

5. Presentation and discussion on PlanPHX and community outreach
Chairman Stein asked committee members to provide feedback on any community meetings or presentations that they had attended. 
Dr. Poore commented that she enjoyed the event at the Washington Activity Center due to participation of 15 members of the center’s teen club. 

Staff discussed some upcoming PlanPHX events including PlanPHX at Food Truck Friday and discussed the need to begin to define the next phase of outreach. 
Barry Paceley stated that as they prepare to go out and engage the community in the next phase of the project that it would be beneficial to provide the committee members some training and instructions on key points to hit. 

Chairman Stein discussed his efforts to secure a visit from officials from PlanNYC and the establishment of a PlanPHX presence of the first floor of Phoenix City Hall. 

Greta Rogers, from the audience, stated that she was pleased to see the committee taking a different approach to the project and encouraged them to aggressively develop an economic development plan for manufacturing in the city. 

Chairman Stein and Vice Chair Gallego then introduced an activity the committee would complete as a first step in identifying the key constituent groups that will need to be engaged as part of the project. Sixteen categories were randomly broken up into four stations around the meeting room. The committee was broken up in to four groups and asked to identify key stakeholders within each of the sixteen constituent groups. The constituent groups were as follows: Sustainability, Arts & Culture, Education, Parks Preserves and Recreation, Mobility, Small Business, Big Business, Housing and Neighborhoods, History and Preservation, Adaptive Reuse and Infill, Health, Churches and Human Services, Public Safety, Youth, Aging, and Diversity. 
The committee took approximately 25 minutes with this activity and then took several minutes to reflect on their feedback. Committee members discussed what to do when the outreach list is finalized and had the following comments and suggestions:

· Sandra Ferniza: It would be great to have a fact sheet to present or send to each of the groups as they commence with outreach. Fact sheet should include at a minimum why the project is important, how the group can get involved and why their participation is needed. Sandy added that it may be beneficial to customize the fact sheet / initial outreach language for each of the groups. 

· Dr. Poore: Inquired if the focus would be to direct groups to the website or to set up a presentation / activity. Chairman Stein responded that it would be both. 

· Dr. Brooks: Made the point that many of the groups identified by the committee are not only concerned with Phoenix, but have valley and statewide missions. It will be important to put their feedback into this context when analyzing the data. 
· John Heffernan: Asked when the cut off for feedback during this initial outreach phase would occur. Chairman Stein responded that it would most likely be some time in early 2013. 

· Dr. Brooks: Followed up on Mr. Heffernan’s question by asking - At what point will we know if we have enough feedback? 

· Sandra Ferniza: Encouraged committee members to think of the 2015 vote as just a milestone and not a stopping point for community discussion on the topic. 

· Greg Brownell: Added that maybe it never ends and that as Dr. Petrucci stated the primary deliverable is the process. 

· Dr. Brooks: Given the potential for perpetual community discussion on the city’s future, Dr. Brooks recommended that the committee investigate the concept of adaptive management as it proceeds through the project. 

· Chairman Stein: Highlighted that the 2006 Bond Committee still meets and that there’s no reason this project should be any different. 

6. Presentation and discussion on PlanPHX Next Steps.
Staff stated that would work on putting together the stakeholder list for the next meeting. 
7. Open committee comments
Committee members provided no comments. 

8. Adjournment
The meeting was adjourned at 5:12 p.m.
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