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A NIBIN Story: 
NIBIN helps solve cross-jurisdictional homicide
On August 21, 2006 a home invasion robbery occurred at the 
5000 block of E. Salinas St., in Phoenix, Arizona. The suspects 
tied up an elderly couple and stole their vehicle, a camera and 
cash. The following day, just 3 miles away in the same Ahwatukee 
neighborhood, a man was murdered at his home on E. Paseo 
Way. He was shot in the back as he tried to run to safety.

On September 9, police in Mesa, Arizona responded to a driveby 
shooting at a residence in the 600 block of S. Elm. Police found a 
victim with a gunshot wound to his leg and recovered expended 
9mm and .22 caliber cartridge cases as evidence at the scene.

On September 17, someone in a Hyundai pointed a gun at
people in another car in Tempe, Arizona. A short time later,
a Hyundai driven by Jessica Zambrano was stopped by Tempe
police. Among those in the vehicle with Zambrano were Deon
Powell and Andre McKee. Police seized 3 guns from Zambrano’s
vehicle: two 9mm pistols and a .22 caliber pistol.

Cartridge case evidence from the Mesa shooting and guns
seized during the Zambrano car stop were entered into the
NIBIN database by the Mesa Police Crime Lab. A possible match
between the .22 caliber pistol recovered in the Zambrano car stop
and the cartridge case evidence from the Paseo Way murder was
identified. This match was later confirmed as a NIBIN “hit” by the
Phoenix Police Crime Lab.

Mesa Police had interviewed Zambrano about the drive-by
shooting. She implicated herself and others, including Deon
Powell and identified the guns used as the ones seized from her
car in Tempe. Following the confirmed NIBIN “hit”, Zambrano
was interviewed by Phoenix Police detectives; she named Deon
Powell as the shooter in the murder and implicated Michael
Morton and Andre McKee, as well.

On January 23, 2007 Deon Powell was arrested by Phoenix
Police and confessed to his involvement as the shooter in the
Paseo Way murder, claiming it was accidental. On February 23,
Michael Morton confessed to his involvement in the Ahwatukee
home invasion robbery and the Paseo Way murder. He identified
Powell as the shooter in the murder.

On November 12, 2008 Andre McKee was arrested for a traffic
violation and questioned about the string of crimes in question.
He would only admit to his involvement in the Tempe gun waving
incident. By the end of March 2010, the cases against the four 
suspects who were charged with multiple crimes, including the 
Paseo Way murder, were concluded and disposed of as follows:
Deon Powell – Life in prison with possibility of parole in 25 years.
Michael Morton – 20 years in prison. Andre McKee – 17 years in
prison. Jessica Zambrano – 10.5 years in prison
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The National Integrated Ballistic Information Network 
(NIBIN) was launched in 1990 by the Bureau of Alcohol, 
Tobacco, Firearms and Explosives (ATF).  To use NIBIN, 
firearm examiners and NIBIN technicians, including both 
civilian and sworn law enforcement personnel, enter 
cartridge case evidence into the Integrated Ballistic 
Identification System (IBIS) units that are deployed 
to participating agencies.  Irregularities found on the 
surfaces of the firing pin, ejector, breech and barrel are 
caused by manufacturing processes and continuing use of 
the firearm.  

These irregularities impart marks onto the casings 
and bullets which can then be used for identification 
purposes. Rather than firearm examiners manually 
examining every piece of evidence from past cases, they 
can use the IBIS unit to select the candidates that are the 
most similar to the item imaged.  The NIBIN technician 
will then view the correlation to see if there is a possible 
association.  If the technician views what they feel is a 
possible match, they will notify the firearm examiner.  At 
that time, the firearm examiner will request the physical 
evidence to confirm a hit.

As of 2015, there are three agencies in the Phoenix 
metropolitan area that operate IBIS units: Phoenix Police 
Department, Maricopa County Sheriff’s Office and Mesa 
Police Department.  The mission of the Phoenix Metro 
NIBIN Program is to increase the amount of evidence that 
is entered into the NIBIN database, thereby enhancing 
the sharing of information from different jurisdictions. 
Personnel from law enforcement agencies throughout 
Arizona who have received training and certification are 
able to enter ballistic evidence into NIBIN utilizing one of 
the IBIS systems that are deployed at the Phoenix Police 
Department site. Since the inception of this program 
in 2010, there have been more than 25,000 entries 
into the NIBIN database representing more than 30 law 
enforcement agencies.  The hundreds of hits that have 
been identified during this time have linked cases across 
numerous different jurisdictions, many of which would 
not have been possible without this regional program.

What to Submit:
1. All expended casings found at crime scenes

2. All eligible confiscated firearms in accordance   
 with ATF guidelines

NIBIN provides a unique opportunity to link cases involving 
the use of firearms and provides leads that would have 
otherwise been impossible without this technology. As 
part of a timely and comprehensive regional crime gun 
strategy, NIBIN is an integral crime gun intelligence tool 
to assist law enforcement agencies to identify, target 
and prosecute shooting suspects.  Hits identified through 
the use of NIBIN can provide analysts and investigators 
with critical tactical and strategic information.  Tactically, 
NIBIN hits can link shooting incidents more quickly 
and efficiently and provide real-time leads, enabling 
investigators to identify and apprehend suspects before 
they can commit additional crimes.  Strategically, 
intelligence obtained through the use of NIBIN can be 
used to better understand gun crime patterns, including 
gun sharing and trafficking.  Regional programs such 
as the Phoenix Metro NIBIN Program can assist in these 
endeavors by reaching across jurisdictional lines.  Every 
eligible firearm, as well as casings left at crime scenes, 
should be entered into NIBIN.  When firearms are 
submitted to be test-fired and entered, they will correlate 
with previous and future entries that have been entered.  
Therefore, it is crucial that expended cartridge casings 
from all crime scenes and eligible firearms are submitted 
for entry, ideally within 24-72 hours of a shooting incident 
or firearm-related crime.

For more information:

Phoenix Police Department
Crime Gun Intelligence Squad 
620 W. Washington Street
Phoenix, AZ 85003
(602) 262-6715
www.phoenix.gov/police/neighborhood-resources/
gun-law

Valley agencies not listed above may contact the Phoenix Police 
Department Crime Gun Intelligence Squad to learn more about joining 

this program and entering their evidence into the NIBIN database.  

Benefits of NIBIN:
• Collecting and sharing forensic firearms data and imagery
• Searching of local and regional firearms evidence files
• Overcoming jurisdictional and logistical constraints
• Linking unsolved shootings to other shootings or to confiscated  
 firearms
• Using firearm evidence to link repeat offenders to crimes that  
 can expedite identification and apprehension
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Phoenix Metro NIBIN Program participating agencies:


