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- ) Key Message: Grantees need to understand and comply with all of the requirements of the Uniform Act andthe regulations.

Notes:

The Uniform Act was passed by Congress in 1970 to bring consistency and fairness to the acquisition process.
If Federal funds are used in a project, it is a requirement. FTA cannot waive the law, so grantees must be
aware of the requirements to protect their grant eligibility.

The implementation of the Uniform Act is accomplished through 49 CFR Part 24 and FTA has added its
specific requirements in its Circular 5010.1D. So, both Part 24 and 5010.1D are important.

A copy of the regulations are located in the Appendix of the Participant Workbook, and can serve as a
functional restatement of the Uniform Act requirements. Grantees are contractually bound to abide by these
regulations through their Grant Agreements (or Sub-Grantee Agreements). If these requirements are not
adhered to, the FTA may be obligated to withdraw financial support.
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Course Goat

To assist FTA grantees in understanding and complying
with the Uniform Act and additional regulatory guidance
pertaining to the acquisition of real estate and the•
displacement of persons for an FTA-assisted project

~FTA
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Course Objectives

• Review the elements of a Real Estate Acquisition
Management Plan (RAMP) and a Relocation Plan

• Describe methods for determining the value
of property

• Explain the appraisal review process
• Discuss the negotiations process and best practices

~FTA

Key Message: Read the objectives, but no elaboration is needed. )
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Course Objectives

• Explain the administrative settlement process
• Identif~’ the types of relocation and the agency

obligations associated with each
• Review real estate requirements associated with

Joint Development

• Describe dedication, donation, and in-kind
contributions of property for transit projects

• Review requirements and methods associated with the
disposition of excess property ~FTA

Key Message: Read the objectives, but no elaboration is needed.

)
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Notes: )
This is the outline for the course expressed by the title of each Module. It correlates with the Course
Objectives.

)

Course Outline

• Module 1 —

• Module 2—

• Module 3 —

• Module 4—

• Module 5—

Introduction

Real Estate Acquisition Management Plan
(RAMP) and Relocation Plan

Valuation

Appraisal Review
Acquisition and Negotiation

~FTA
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) Notes: Continuation of previous slide.
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Administrative Settlements

Relocation

Joint Development, In-Kind Contributions,
Donations, and Dedications
Disposition of Real Estate Assets

Course Outline

• Module
• Module
• Module

6—

7—

8—

• Module 9—

OFTA
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Participant Workbook

• Course slides and notes
• Learning Activities
• Appendix
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Key Message: Taking a few minutes for introductions will make everyone feel welcome. It will also determine
the participants’ general level of familiarity with the course subject matter, and discover the participants’
expectations and what they wish to accomplish during the course.

Instructor Note:

While participants are introducing themselves and discussing both their experience in real estate and
expectations for the class, maintain a list of any expectations mentioned. Tell them whether or not that subject
will be addressed. Some expectations can be addressed as part of the introduction.

Participant Introductions

~i~ij~
~ /

• Who are you?

• Where do you work?

• Experience in real estate?

• Expectations?

~FTA

U
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Key Message: This slide represents the most typical way that parcels will proceed through the acquisition
process. It is not intended to represent the only or best way to handle acquisition. -1

Notes:

Once environmental documents are completed for a project, the preliminary acquisition tasks can begin.
These include title work (to determine ownership, legal descriptions, encumbrances, etc.); appraisal, to
estimate the fair market value of the parcel to be acquired; and an appraisal review, recommending to the
Transit Agency a dollar amount to be used in negotiations. In some cases, based on the amount of the
appraisal/review, the recommended amount must be concurred with by FTA. This threshold amount, as set
out in FTA Circular 5010.1D, is $500,000.

The next step is for the Transit Agency to establish the amount to be offered as Just Compensation to the
property owner. The Transit Agency will rely on the appraisal and review (along with the FTA concurrence,
if needed) to establish this amount at a figure not less than the approved appraisal. This amount is then offered
in writing to the property owner, who is free to accept, reject, or offer a compromise. The acquisition of the
parcel is completed by either agreeing amiably with the property owner based on some type of settlement, or
by filing a condemnation petition using the Transit Agency’s power of Eminent Domain. A condemnation suit
asks the courts to determine the value of the parcel through the process mandated by State law.

Note: In certain situations, preliminary acquisition work, shown here as title work and appraisals, may
precede the completion of the environmental documents.
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• Pay for what is acquired or damaged

PMP~~

j

• Displaced residents require replacement dwelling

Key Message: This slide states two basic and fundamental rules.

Notes:

OFTA

These statements are always true and are derived from Federal law or constitutional requirements, and should
be kept in mind during the class. Over the next two days, the implementation of these concepts will be
demonstrated.

Fundamentals
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FTA Materials

• Uniform Act Guide

• Project Development Guide

• www.fta~dotgov
~ Planning and Environment
~ New Project Planning and

Development

• www.fhwa ~dot. gov/rea lestate

~FTA

Key message: FTA is attempting to provide more guidance materials.

Notes:

Both of these Guide publications should be available shortly from FTA and can be downloaded from the FTA
website. The two websites provide information on the implementation of the Uniform Act. The FHWA
website is highway specific but contains good background information for FTA projects also.
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Key Message: The FTA uses contractor Project Management Oversight Consultants (PMOCs) to extend their
expertise.

Notes:

The use of real estate Project Management Oversight Consultants (PMOCs) has proved beneficial to FTA.
However, the PMOC cannot do the transit agency’s or the real estate consultant’s work; they are in place to
monitor work for the FTA. They may provide limited guidance but ultimately, the work product is the
responsibility of the grantee. PMOC are most likely to be associated with major New Starts projects. Many
projects may not have a PMOC structure.

This graphic is from the Project Development Guide of FTA. The PMOC may work with several grantees or
may work on more than one of a grantee’s projects.

FTA-Grantee: PMOC Relationships

• PMOC is an extension of FTA

• Does not direct work, but offers
suggestions

• Real estate component is growing
• It is a team approach to deliver an

efficient, timely transit project

~FTA
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FTA Experience

• Need for training
• Consultants need to be experienced
• Grantees must provide competent oversight
• PMOC consultant needs access to agency records

OFTA

Key Message: FTA periodically reviews project work and gains insight into the difficulties faced by grantees.

Notes:

Experienced personnel may be lacking in grantee organizations. Therefore, basic real estate training is a way
to provide a foundation for grantees.

Grantees need to select consultants based on their experience and capabilities. It is not a good area to base
selection on the low bid, as it may ultimately cost more than it will save.

A grantee can rely on a consultant, but they must be able to independently evaluate the work and review the
recommendations of the consultant. The grantee is responsible for their consultant’s work quality.

For the PMOC process to function, access must be granted to records.

)

14


