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CITY OF PHOENIX 

CITIZENS TRANSIT COMMISSION 
MEETING MINUTES 

January 26, 2017 
 
Public Transit Department  
302 N. First Avenue, 7th Floor 
 

Commission Present Public Present City Staff Present 
David Adame (arrived at 
5:08) 

Robert Treepkowski Maria Hyatt 

David Martin  Miguel Aceves Mario Paniagua 
Ed Pastor (Chair)  Jeff Sherman Victoria Kayiwa 
Gail Knight (arrived at 5:59) Steven Wilcox Angel Borrego  
Jennifer Mellor  Patrizia Gouilla Dan Brown  
Mario Romero (phone)  Matt Ligovvi Albert Santana 
Patrick Brennan Karin Dada Kini Knudson 
Phil Pangrazio Jamie Lando Joe Bowar 
Rick Naimark Stephanie Navarro Ken Kessler 
Quinn Whissen Terry Gruver Albert Crespo 
William “Sparky” Smith Stephanie McVery Kevin Teng 
 David Hondula Ted Mariscal 
 Wolfe Grote Mark Melnychenko 
 David Gross Eileen Yazzie 
 Frank Henderson Jorie Bresnahan 
 Jim Schumann Brenda Yanez 
 Craig Bolze Maurice Goyette 
 Abhi D  Justin Feek 
 Sonya Pastor Robert Angel  
 Gregory Haggerty   
 Yvette Ledesma  
 Scott Sikel   
 Scott Miller  
 Claude Mattox  
 Andrew Knochel  
 Howard May   
 Audra Koester Thomas  
   
Commission Absent   
Bret Aldieri   
Roy Miller   
Sue Glawe   
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1. Call to Order 

Chairperson Pastor called the meeting to order at 5:04 p.m. with a quorum 
present. 
 

2. Approval of the minutes of the December 15, 2016 meeting  
Chairperson Pastor asked for a motion to approve the minutes.  
 
Commissioner Martin moved the motion to approve the minutes, which was 
seconded by Commissioner Mellor. The minutes were approved unanimously.  
 

3.      T2050 Financial Update 
Chairperson Pastor informed the commission this agenda item was am 
information report only, and opened the floor to the commissioners for 
comments.   
 

 There were no comments.  
 
4. Upcoming T2050 Related Public Meetings 
 Deputy City Manager Mario Paniagua informed the commission this agenda item 

provides information regarding future public meetings related to Transportation 
Plan 2050 (T2050). He stated the February 16 event will not be taking place and 
encouraged commissioners to verify whether a meeting is occurring beforehand. 

 
 There were no comments. 
 

5.    Street Pavement Cut Ordinance  
Deputy City Manager Paniagua introduced the item stating over $2.3 billion of 
T2050 funds will be used over the next 35 years for new or resurfaced 
pavements. He added the item was presented at the Nov. 17, 2016 Citizens 
Transportation Commission (CTC). Deputy City Manager Paniagua mentioned 
collaboration with stakeholders and the utilities companies progressed, and an 
agreement is still in the process. Deputy City Manager Paniagua requested on 
behalf of staff to postpone the item to the February meeting. He also noted 
Commissioner Mellor and the Chamber of Commerce will be facilitating the 
discussions.  

 
 Vice Chair Naimark mentioned the value of remaining on track with the July 2017 

deadline.  
  
 Commissioner Martin asked to be part of the Chamber of Commerce facilitation.  
 Chairperson Pastor asked if other commissioners would like to participate. 

Deputy City Manager Paniagua stated Commissioner Mell0r requested to 
participate as well.   

 
Commissioner Mellor expressed her thanks on behalf of the Chamber of 
Commerce to the City for the opportunity.   
 
Chairperson Pastor called for public comment. The two speakers requested to 
continue until the February meeting.  
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Vice Chair Naimark moved to continue the agenda item for one month, which 
was seconded by Commission Martin. The motion carried unanimously. 
 
Commissioner Knight arrived at 5:59 pm. Commissioner Romero left the meeting 
at 6 pm. Commissioner Martin left the meeting at 6:04 pm, and returned via 
phone at 6:06 pm.  

 
6.  Shaded Bus Stops 

Deputy City Manager Paniagua introduced Deputy Public Transit Director Joe 
Bowar to present on the Shaded Bus Stops item. Deputy Director Bowar 
discussed bus stop shade improvements, an element of “Moving Phoenix 
Forward” provided through T2050 based on public use and ridership demands. 
He reviewed bus stop inventory, overall conditions, including ADA compliance 
and accessibility. Deputy Director Bowar informed the commission the key 
importance when reviewing placement of bus stop shelters include infrastructure, 
ADA compliance, and right-of-way (ROW). He provided examples of bus stops 
with shelter, other types of shade, and stops with no shade. Deputy Director 
Bowar specified of 4,059 bus stops in Phoenix, 77 percent have some form of 
shade, but there are 1,507 bus stops with no City-constructed shade shelter. Of 
the 1,507 bus stops without shade, 323 stops have right of way or infrastructure 
constraints. He stated 93 percent of riders are currently provided with shade at 
their stops. Deputy Director Bowar explained the five-year plan for bus stop 
improvements for Fiscal Year (FY) 2017/18 is $1.8 million to include 80 bus stops 
at an estimated average cost of $12,000 for an ADA-compliant bus stop shelter.  
This includes construction, permitting, and installation with acceptable ROW 
infrastructure. The total funding includes 80 bus stops, weekly maintenance and 
cleaning each location, and other stop improvements.   
 
Commissioner Whissen commented about the opportunity she had to meet with 
Mr. Bowar to understand the bus stop shade improvements plan. She stated the 
plan as a positive and aggressive. The commissioner inquired if shade is 
adequate with the 93 percent of riders that are provided shade as shade is highly 
requested amongst riders. 
 
Chairperson Pastor commented the afternoon sun can be unbearable and shade 
may not be adequate in some stops (specifically west facing). He asked if staff 
would be maintaining standard structures throughout or will be adding more 
shade to existing shaded stops. Deputy Director Bowar responded staff is 
reviewing ways to retro fit existing stops, provide adequate shade to west facing 
stops, shelters to have individual seating versus benches, and installing two 
shelters at higher use stops. Chairperson Pastor requested priority to be given to 
stopes with the highest ridership. Deputy Director Bowar responded affirmatively.   

 
There was considerable discussion regarding shelter designs to encompass ADA 
compliance, consideration of wheel chair/scooter bound persons, and the funding 
source. In addition, the discussion included the impacts of insufficient ROW. It 
was noted by Deputy City Manager Paniagua that agenda items 8A and 8B 
presented by Street Transportation would also highlight mobility enhancements. 
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Commission members requested additional information regarding the breakdown 
of costs associated with the FY 2017/18 funding in the amount of $1.8 million. 
Examples included with “other bus stop improvements” are other contracted 
service, purchasing ROW where applicable, double bus shelters, repairs 
(painting, damage) and final design and manufacturing for new bus shade 
improvements. The commission requested the item return with further cost 
breakdown of the $1.8M. It was noted the item presented is for information and 
will return with additional information and direction from the commission.     
 
Commission Brennan inquired consideration of natural shade options. Deputy 
Director Bowar affirmed that using natural shade does have ongoing additional 
costs, including water and landscape maintenance. He added there are 
instances where property owners have agreed to provide upkeep if the bus stop 
is located on private property.  
 
Deputy Director Bowar informed the commission about collaborating with two 
industrial design classes from the ASU School of Industrial Design. Students 
have been tasked to design concepts utilizing the requirements given by the City 
(to include, but not limited to, additional shade for west-facing stops, ROW 
availability or lack of, and ADA requirements). He added designs will be judged 
by City staff and ASU faculty, and selected students will become interns to 
continue from the conceptual designs to actual construction of prototypes.  
 
Vice Chair Naimark inquired as to the funding for design. Deputy Director Bowar 
stated the ASU students are providing the concepts and design will be done by 
the design engineering consultant. He added contracts for design and 
manufacturing will be funded by the city.  Vice Chair Naimark asked if the funds 
for the contracts are included with the FY 2017/18 budget. Deputy Director 
Bowar confirmed.  
 
Commissioner Whissen asked whether $1.8 million commences this year or next 
year. Deputy Director Bowar stated the amount begins this year.  
 
Commissioner Whissen asked if City engineers are working on the final designs, 
and if ASU and the students are being compensated. Deputy Director Bowar 
stated the city will use a design consultant. He mentioned there is no 
compensation through the collaboration with ASU, however, paid internships will 
be awarded to selected students. Chairman Pastor requested costs for design of 
the new shade structures and the internship be brought back to the CTC in a 
future meeting. 
 
Deputy Director Bowar introduced Assistant Professor David Hondula to present 
on the thermal comfort and microclimate assessment at City of Phoenix bus 
stops, which was conducted in 2016. Mr. Hondula explained the assessment 
studied how heat affects health and well-being at three shaded and three 
unshaded bus stops during the months of August through October. He reviewed 
the goals, scope, and preliminary survey results. In addition, Mr. Hondula 
discussed the ongoing and upcoming analysis which include statistical 
comparisons and collaborating with NASA to use satellite imagery to site 
characterization of bus stops.  
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Commissioner Whissen commented that info graphics would benefit the public to 
illustrate the action taken.  
 
Chairperson Pastor called for public comment. Citizen Howard May commented 
on the positive aspect of the designs of previous bus stops which had a large 
roof, seating on both sides, and cautioned about bus stops where curbs may 
need to be constructed to avoid potential safety issues. He mentioned other cities 
have larger transit pads.  Chairperson Pastor requested Deputy Director Bowar 
reach out to Mr. May and meet with him to discuss the bus stops issues he 
mentioned during the meeting.  
 

7. South Central Light Rail Extension Funding Agreement Amendment 
Deputy City Manager Paniagua introduced the Director of High Capacity Transit, 
Albert Santana, to present on this item. Director Santana provided an overview of 
the five-and-a-half-mile corridor, noting that 69 percent of the South Central Light 
Rail Extension area residents do not have driver licenses. He mentioned the 
award of the Transportation Investment Generating Economic Recover (TIGER) 
grant in 2014, which provided funding for preliminary design. He also informed 
the commission the Federal Transit Administration (FTA) granted environmental 
clearance with a Finding of No Significant Impact (FONSI) ruling on Jan. 6, 2017. 
Director Santana stated the next steps of the project with Valley Metro would 
include the FTA New Starts Engineering phase, design and pre-construction 
activities with an estimated budget of $50 million.  
 
There was considerable discussion regarding preliminary construction and light 
rail placement down south Central Avenue. In consideration of limited ROW, the 
light rail will be placed at the center of the street with one lane in each direction 
for vehicles and bike lanes. Lanes will be 20 foot in width to allow for emergency 
vehicles to pass, with flare-outs at major intersections.  Commissioner Adame 
stated he did not support the single lane concept, as he expressed concern 
regarding traffic, emergency vehicle access, and the negative impact on 
business. Commissioner Pangrazio also expressed concern with the single lane 
concept. Commissioner Whissen provided a bicyclist perspective in favor of one 
lane to preserve the integrity of the area and enhance multimodal transportation.   
 
Commissioner Brennan stated his appreciation of the one lane reduction and 
inquired about other design concepts.  Director Santana stated the phase 
commencing at this time looks at design and logistics. He added ideas are 
welcome.  
 
Commission Mellor asked if the funding being requested is in-line with the T2050 
budget and if the project is meeting its time line. Director Santana confirmed 
funding is in-line, and the project is ahead of schedule. 
 
Commissioner Whissen inquired about establishment of the schedule. Director 
Santana stated procurement for both design and construction teams are in 
process; which will allow for them to come together and collaborate effectively. 
He mentioned $35 million is designated for design and the balance goes to pre-
construction activities.  
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There was considerable discussion pertaining to the effects of light rail 
construction on businesses. Valley Metro Chief Executive Officer (CEO) Scott 
Smith and Director Santana discussed there are funds available to aid 
businesses during construction and businesses that need to be relocated 
because of property acquisition will be provided relocation assistance if 
applicable. Mr. Smith also stated there were lessons learned from the Northwest 
and Mesa light rail extensions in engaging the community and businesses. He 
cited the Shop 19th Ave Event as an example of a promotional opportunity that 
produced a surge in business.   
 
Chairperson Pastor called for public comment. Citizen Howard May commented 
his interest in providing ADA compliant ideas.  
 
Vice Chair moved to recommend approval of an amendment to the current 
funding agreement with Valley Metro, for an amount not-to-exceed $50 million to 
fund the final design and pre-construction activities for the South Central Light 
Rail Extension Project required for completion of the FTE New Starts 
Engineering phase. Commissioner Whissen seconded the motion. The motion 
carried 8:1.  
 
Vice Chair Naimark left at the meeting 6:15 pm and returned at 6:23 via phone.  

 
8. Update on T2050 Street Transportation Programs  

Deputy City Manager Paniagua introduced Street Transportation Special Projects 
Administrator Eileen Yazzie to present on this item. She gave an overview and 
provided progress update of Street Transportation four subprograms developed 
to complete the street-related commitments of T2050: major streets pavement 
maintenance program; new and expanded major streets program; technology 
enhancements program; and mobility improvements program.  

 
 No comments were made.  
 
8A.  T2050 New and Expanded Major Street Program  

Ms. Yazzie introduced Street Transportation Principal Planner Justin Feek to 
present on this item. Mr. Feek gave an overview of the major streets program. In 
addition, he presented the first five years of project development, budgeting, 
project assessments, and program of projects for new and expanded major 
streets subprogram projections and project implementation process.  He 
requested the CTC recommend to the Transportation and Infrastructure 
Subcommittee and City Council approval of the first five years of the New and 
Expanded Major Streets Lifecycle Program (FY 2018-2022).  
 
Commissioner Whissen asked about the quantity of new bicycle lanes that would 
be created from the New and Expanded Major Streets Lifecycle Program. Ms. 
Yazzie responded with an estimate of 10.5 miles of bicycle lanes. 
 
Vice Chair Naimark left the meeting at 7:16 pm; which resulted in a loss of 
quorum. 
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Deputy City Manager Paniagua informed the commission the meeting needed to 
ended due to the loss of quorum.  
 
Chairperson Pastor asked Chief Assistant City Attorney Dan Brown if discussion 
without a vote can continue. Mr. Brown informed the commission the meeting is 
to be concluded due to the loss of quorum. Chairperson Pastor asked if the 
commission can determine the future agenda. Mr. Brown confirmed the 
commission may determine future agenda items without discussion of the items.   
 

8B.  T2050 Mobility Program Prioritization 
This item was continued to February 23 meeting.  
 

9. Call to the Public  
Chairperson Pastor called for public comment.  
 
No comments.  
 

10.  Request for Future Agenda Items 
Deputy City Manager Paniagua stated Transit Security is on the agenda for 
February. He also, informed the commission the items not reviewed, including 
the completion of the T2050 New and Expanded Major Street Program will be 
added to February’s agenda. 
 
Chairperson Pastor asked if T2050 New and Expanded Major Street Program will 
pick up from where the discussion ended and continue with mobility prioritization; 
rather than have the T2050 New and Expanded Major Street Program presented 
again. Deputy City Manager Paniagua responded affirmatively.  

   
Commissioner Brennan requested additional information regarding investigating 
potential other funding. Chairperson Pastor requested this be added after Transit 
Security. Deputy City Manager Paniagua affirmed that stat would report on 
options for leveraging funding sources for street projects.  

 
 Next agenda items, agreed upon by the commission and for the  

1. T2050 New and Expanded Major Street Program   
2. T2050 Mobility Prioritization 
3. Streets Pavement Cut Ordinance 
4. Transit Security  

 
 Next meeting – Thursday, Feb. 23, 2017 
      
11.  Adjournment 

 
The meeting ended at 7:16 pm due to loss of quorum.  
 
 

Jan. 26, 2017 


