
NOTICE OF PUBLIC MEETING 
CITY OF PHOENIX 

CITIZENS TRANSPORTATION COMMISSION 
 
Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the 
CITY OF PHOENIX CITIZENS TRANSPORTATION COMMISSION and to the general 
public, that the CITIZENS TRANSPORTATION COMMISSION will hold a meeting open 
to the public on Oct. 22, 2020, at 5 p.m. 

 
OPTIONS TO ACCESS THE MEETING 

 

- Call-in to listen to the live meeting: Dial 602-666-0783, Enter meeting access code 
126 991 0203, and press # again when prompted for the attendee ID 

 
- Observe the live meeting virtually, use the following link and register to join the meeting 

online (copy and paste into web address window if there's an issue with link): 
https://coptransit.webex.com/coptransit/onstage/g.php?MTID=edcb40e6dac8aa74debd8dceb5c5716f9 

 

- Register to speak and/or submit a comment on an agenda item: 
 Contact: Lars Jacoby 
 At: lars.jacoby@phoenix.gov or 602-534-6192 
 By: 4 p.m. the day of the meeting (Oct. 22, 2020). 

 Please indicate which agenda item you wish to address. 
 If registered to speak, click on the following link at the time of the meeting to 

join the event and speak when called upon: 
 
Per the most recent social distancing guidelines from the federal government, no 
residents will be allowed to attend the meeting in-person. 

 
The agenda for the meeting is as follows: 

1. Call to Order Chair Mellor 

2. Chair Announcements Chair Mellor 

3. Approval or correction of the minutes from 
the Sept. 24, 2020 meeting 

This item is for approval 

 
Commission 
Members 

4. Recommendation of the Public Transportation Agency 
Safety Plan 

This report requests the CTC recommend the adoption of the 
Public Transportation Agency Safety Plan (PTASP), a 
requirement of the Federal Transit Agency (FTA), to the City 
Council subcommittee. 

This item is for discussion and possible action 

 
 
 
Public Transit 
Department 

mailto:lars.jacoby@phoenix.gov


5. Light Rail Small Business Financial Assistance Pilot 

This report requests the CTC recommend a pilot program 
to the City Council subcommittee that provides financial 
assistance to small businesses directly impacted by light 
rail construction 

This item is discussion and possible action 

 
 

Public Transit 
Department 

6. Pedestrian Safety Program Update 

This report provides an update of the Street Transportation 
Department’s ongoing Pedestrian Safety program, including 
milestones achieved in 2019-20. 

This item is for information and discussion 

 

Street 
Transportation 
Department 

7. BUILD Grant Update 

This report provides an update of the Better Utilizing 
Investments to Leverage Development (BUILD) grant. 

This item is for information and discussion 

 
Street 
Transportation 
Department 

8. T2050 Annual Report Update 

This report provides an overview of the FY 2020 Transportation 
2050 (T2050) annual progress report. 

This item is for information and discussion 

Public Transit 
and Street 
Transportation 
Departments 

9. April 2021 Bus Service Changes 

This report provides information related to proposed service 
changes to bus routes that service Phoenix, and the public 
outreach to be used in the final determination. 

This item is for information only 

 

 
Public Transit 
Department 

10. Updates from Public Transit and 
Street Transportation departments 

This item is scheduled to allow staff to provide brief 
informational reports on topics of interest to the Commission. 

This item is for information only 

 
Public Transit 
and Street 
Transportation 
Departments 

11. COVID-19 Update 

This report provides an update on ongoing COVID-19 related 
effects to Phoenix transit and the T2050 program. 

This item is for information only 

 

 
Report Only 

12. T2050 financial update 

This report shows the current fiscal year sales tax revenues 
collected, life-to-date sales tax revenues collected, and the 
current year program expenditures. 

This item is for information only 

 

 
Report Only 



13. Upcoming T2050 related public meetings/events 

This report provides a list of upcoming T2050 related public 
meetings/events held by the Public Transit and Street 
Transportation Departments, and Valley Metro. 

This item is for information only 

 
 

Report Only 

14. Call to the public 
Consideration, discussion, and concerns from the public. 
Those wishing to address the Commission need not request 
permission in advance. Action taken as a result of the public 
comment will be limited to directing staff to study the matter 
or rescheduling the matter for further consideration at a later 
date. 

 
 
 

Chair Mellor 

15. Request for future agenda items 
Commissioners request for information, follow-up or future 
agenda items. 

Commission 
members 

16. Adjournment Chair Mellor 
 

For more information, or to request reasonable accommodations, please call Lars 
Jacoby, Management Assistant II, 602-534-6192 or TTY/7-1-1 as early as possible to 
coordinate needed arrangements. 

 
Persons paid to lobby on behalf of persons or organizations other than themselves shall 
register with the City Clerk prior to lobbying, or within five business days thereafter, and 
must register annually to continue lobbying. If you have questions about lobbying 
registration, please contact the City Clerk’s Office at 602-262-6811. 
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CITIZENS TRANSPORTATION COMMISSION 

VIRTUAL MEETING 
SEPT. 24, 2020 MINUTES 

 
Public Transit Department  
302 N. First Avenue, 7th Floor/WebEx 
 

Commissioners Present Public Present City Staff Present 
David Adame Deron Lozano Albert Crespo 
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1. Call to Order 
Chair Mellor called the meeting to order at 5:03 p.m. with a quorum present.  

 
2. Chair Announcements  

No announcements were made.  
 

3. Approval or correction of the minutes from the August 27, 2020 meeting 
A motion was made by Commissioner Glawe and seconded by Commissioner 
Pangrazio to approve the Aug. 27, 2020 minutes. The motion passed.  

 
4. Transit COVID-19 update 

Public Transit Director Jesús Sapien provided an update on the impacts of COVID-
19 to public transportation in terms of ridership, fare revenue, and sales tax 
revenue. He informed the commission of similar statistics for other transit agencies 
and explained what other transit systems have done in the wake of COVID in 
comparison to the local system.  
 
Commissioner Miller inquired about the origin of the statistical data. Mr. Sapien 
informed the Commission the data was pulled from local and national ridership 
surveys.  
 

5.   Capitol/I-10 West Phase I Light Rail Extension Locally Preferred Alternative 
Recommendation  
 
Light Rail Administrator Markus Coleman introduced the item and Deron Lozano 
from Valley Metro, who presented on the Capitol/I-10 West (CAP/I-10W) extension, 
connecting the South Central/Downtown Hub to the Arizona State Capitol. He 
explained the final alignment recommendation presented for approval was 
determined based on public input and technical analysis. He explained in-person 
public meetings were conducted in January 2020 and online public meetings were 
held in May and June 2020. Of the concepts reviewed, the recommend alignment 
(Concept C) had a 67 percent positive feedback of the 183 responses. The 
recommended concept would allow light rail to run in conjunction with the flow of 
traffic on both Washington and Jefferson streets, looping around the capitol on 
18th or 19th Avenue. Mr. Lozano gave an overview of the next steps for Phase I, 
along with the continued technical analysis for Phase II, which is being explored for 
possible extension to Desert Sky Mall.  
 
Mr. Coleman requested the Citizens Transportation Commission (CTC) 
recommend to the City Council to approve Concept C (18th/19th Avenue) as the 
amended Phase I Locally Preferred Alternative for CAP/I-10W Light Rail 
Extension.  
 
The Commission discussed the alternatives of light rail looping around 18th or 19th 
Avenue, along with the loop currently under construction near 3rd Avenue. Mr. 
Coleman responded that that the distinction between the two options has to do 
with utility locations. He also stated that the 3rd Avenue loop is in conjunction with 



 

 

the Downtown Hub, allowing for continuous service running east/west and 
north/south.  
 
Commission Miller inquired about cost implications for the various options for the 
CAP/I-10W Phase I extension, along with input from west valley cities. Deputy City 
Manager Mario Paniagua informed the Commission that Concept C has the 
potential to be less costly, as there would be less right-of-way acquisition required 
with this option. Staff also commented that West Valley cities have been involved 
in the CAP/I-10W meetings. The concept behind CAP/I-10W is to have a holistic 
approach for the transit system as well as the region. 
  
A motion was made by Commissioner Moody and seconded by Commissioner 
Loyola to recommend to the City Council to approve Concept C (18th/19th Avenue 
Option) as the amended Phase I Locally Preferred Alternative for CAP/I-10W Light 
Rail Extension.  
 
The Commission discussed the possibility of the Department of Public Safety 
(DPS) requesting a revision of the alignment based on their pending safety 
analysis.  
 
Vice Chair Naimark mentioned the lack of public attendance for the Sept. 24, 2020 
CTC meeting, during which such a significant project is being discussed.  
 
Chair Mellor request roll call voting. The motion was approved: 
 
Yes: 9 – Chair Mellor, Vice Chair Naimark, Commissioner Moody, Commissioner 
Loyola, Commissioner Knight, Commissioner Pangrazio, Commissioner Glawe, 
Commissioner Adame, Commissioner Heredia 
 
No: 1 – Commissioner Miller 
 

6.    Active Transportation Program Update  
Assistant Street Transportation Director Briiana Velez and Program Manager 
Marielle Brown provided the Commission with an overview of the Active 
Transportation Program (ATP). ATP combines the bicycle program, scooters, and 
other lightweight vehicles, including people on foot utilizing multi-use paths, bike 
lanes, and improved street crossings.  
The upcoming Active Transportation Plan will be an update to the Bicycle Master 
Plan (2014). The Plan will focus on policies, guidelines, and outreach. Staff 
informed the Commission the Active Transportation Plan planning process will be 
launched in the fall of 2020.  
 
The Commission discussed safety along multi-use paths, bike lanes, and safer 
street crossings.  
 
Commissioner Miller inquired about bike count data, to which Ms. Brown informed 
the Commission that citywide counts dating back to 2018 have been conducted 



 

 

through the T2050 program. Maricopa Association of Governments (MAG) 
conducts annual counts throughout the region, including some in the City of 
Phoenix. 
   
Commissioner Miller requested a future item that would show 5 to 6 bicycle 
improvement projects and their bike counts before and after project completion. 

 
 

7. Updates from Public Transit and Street Transportation departments 
Light Rail Administrator Markus Coleman provided an update of current projects, 
including a Northwest Extension Phase II approval letter of no prejudice from the 
Federal Transit Administration (FTA), and closure of Central Avenue between 
Jefferson and Washington Streets for the South Central/Downtown HUB.       
 
Public Transit Director Jesús Sapien provided an update on the Central Station 
redevelopment project.   
 
Assistant Street Transportation Director Briiana Velez provided a summary of the 
$17.5 million BUILD grant award from the United States Department of 
Transportation for the improvement of the 35th Avenue corridor.  
 

8. T2050 financial update 
Report provided to Commission members.  

 
9. Upcoming T2050 Related Public Meetings/Events 

Report provided to Commission members. 
 

10. Call to the Public 
None  
 

11. Request for Future Agenda Items 
A list of potential future items was reviewed by the Commission.  

 
12. Adjournment 
 

The meeting was adjourned at 6:57 p.m. 
 

Sept. 24, 2020 
 



 
This report requests the Citizens Transportation Commission (CTC) recommend City 
Council approval of the Public Transit Department’s Public Transportation Agency 
Safety Plan (PTASP), a new requirement of the Federal Transit Administration (FTA). 
 
BACKGROUND INFORMATION 
On July 19, 2019, the FTA published the PTASP Final Rule, requiring public 
transportation systems that receive federal grant funds to develop safety plans that 
include Safety Management Systems (SMS) and to set safety performance measure 
targets by Dec. 31, 2020. 
 
The purpose of the Final Rule is to ensure safety within public transit systems 
nationwide. SMS elements include: 

• Safety Management Policy – A documented commitment to safety defining the 
system’s objectives and its employees’ responsibilities to safety. 

• Safety Risk Management – An established process for identifying, analyzing, 
documenting, and mitigating safety risks and hazards. 

• Safety Promotion – Establishes a process for safety training and communication. 
• Safety Assurance – Includes safety performance monitoring and measurement, 

management of change, and continuous improvement. 
 
Safety Performance Measures outlined by the National PTASP are as follows, and 
include specific definitions for ‘reportable events’ as they pertain to having occurred 
within the transit environment or are otherwise related to transit service, vehicles, or 
facilities: 

• Fatalities  
o total number of reportable fatalities 
o rate per total vehicle revenue miles by mode 

• Injuries 
o total number of reportable injuries 
o rate per total vehicle revenue miles by mode 

• Safety Events 
o total number of reportable events 
o rate per total vehicle revenue miles by mode 

CITIZENS TRANSPORTATION COMMISSION REPORT 

TO: Mario Paniagua 
Deputy City Manager 

  

FROM: Jesús Sapien 
Public Transit Director 

    

SUBJECT: REVIEW AND RECOMMENDATION OF THE  
PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) 

 



• System Reliability  
o mean distance between major mechanical failures by mode 

 
OTHER INFORMATION 
The city’s PTASP was developed through a collaborative process between staff from 
PTD and the T2050 project management consultant (PMC) team. The safety plan 
follows the federally mandated processes and procedures, including Safety 
Management System (SMS) principles and methods. 
 
In addition, the city of Phoenix worked with the three service providers it contracts with 
to operate and maintain the City’s bus and paratransit services. As a result, each 
contractor has also developed their respective safety plans unique to their operations, 
facilities, and workforces. Under the new FTA rule, the Public Transit Department is 
responsible for overseeing the safety of its transit system, including the oversight of the 
three service providers under contract with the Department to provide bus and 
paratransit services. 
 
The Maricopa Association of Governments (MAG) coordinates and provides guidance 
to the regional transit agencies while the Arizona Department of Transportation (ADOT) 
provides assistance to transit agencies across the state. The City’s regional partners, 
the Regional Public Transportation Authority (RPTA), Valley Metro Rail (VMR), 
Scottsdale, Glendale and Peoria, also fall under the new FTA rule and have created 
PTASPs specific to their transit operations.  
 
Per federal requirements, the PTASP must be approved by the city of Phoenix City 
Council. Once implemented, the plan will be reviewed annually. The FTA is then 
requiring each transit system to annually self-certify that they have PTASPs that meet 
the requirements of the applicable rule; the FTA also intends to use its triennial 
oversight review program to assess compliance with the requirements of the rule.  

 
RECOMMENDATION 
This report requests the Citizens Transportation Commission recommend to the 
Transportation, Infrastructure and Innovation Subcommittee approval of the 2020 City of 
Phoenix Public Transit Agency Safety Plan. 
 



PUBLIC TRANSPORTATION AGENCY 
SAFETY PLAN

City of Phoenix
Public Transit Department

Citizens Transportation Commission
Oct. 22, 2020



Why does Phoenix need a PTASP? 

Y N

Do you operate 100 or more 
vehicle during peak service?

Y N

Large 
Transit 

Provider

Small 
Transit 

Provider

Final Rule 
Does Not 

Apply

Have you purchased transit 
vehicles with 5307 funds

(including paratransit 
vehicles)?

Final Rule Applies

FTA’s Final Rule states that 
certain transit agencies utilizing 
federal funds to buy vehicles 
are  required to adopt a PTASP 
by Dec. 31, 2020.

Phoenix Transit and its contractors have 
always maintained safety plans, but… 



Phoenix Public Transit Department
• Contractors

• Transdev
• First Transit
• MV Transportation (paratransit)

Valley Metro
• Bus
• Light rail

Arizona Department of Transportation
• On behalf of small transit agencies

Other Cities
• Glendale
• Scottsdale
• Peoria



Elements of Phoenix’s PTASP? 

 
 Safety Management Policy 

A documented commitment to safety 
that defines safety objectives, as well 
as the accountabilities and 
responsibilities of employees in regard 
to safety. 

Safety Assurance 
A federally mandated process for 
safety performance monitoring and 
measurement. As a large transit 
provider, it is required to develop 
processes that address management 
of change and promote continuous 
improvement. 

 

Safety Risk Management 
An established and documented process for 
identifying, analyzing, assessing, and 
mitigating safety risks and hazards. 

Safety Promotion 
A process for safety training and 
communication. 

Key Performance Indicators 
Established safety performance targets, 
including the process and timeline for 
conducting an annual review and update. 

 

A safety plan is unique to each agency and adopts the 
principles and methods of Safety Management Systems.


		PTASP Elements



		

		Safety Management Policy

A documented commitment to safety that defines safety objectives, as well as the accountabilities and responsibilities of employees in regard to safety.

Safety Assurance

A federally mandated process for safety performance monitoring and measurement. As a large transit provider, it is required to develop processes that address management of change and promote continuous improvement.

		

		Safety Risk Management

An established and documented process for identifying, analyzing, assessing, and mitigating safety risks and hazards.

Safety Promotion

A process for safety training and communication.

Key Performance Indicators

Established safety performance targets, including the process and timeline for conducting an annual review and update.
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A transportation agency is required to set safety performance targets based on the 
safety performance measures in the National Public Transportation Safety Plan. 

What does a PTASP address?

The NSP safety performance measures are: 
• Fatalities – “As an industry, we must try to understand the factors 

involved in each fatality in order to prevent further occurrences.”
• Injuries – “Analyzing the factors that relate to injuries is a significant 

step in developing actions to prevent them.”
• Safety Events – “A reduction in safety events will support efforts to 

reduce fatalities and injuries, as well as damages to transit assets.”
• System Reliability – “This is a measure of how well a fleet of transit 

vehicles is maintained and operated,” or a state of good repair.



PTASP general requirements (1 of 2) 

• Approval by the agency’s Accountable Executive and Board of 
Directors 

• A Chief Safety Officer, who is responsible for plan oversight and 
directly reports to the director

• A Safety Management Systems process, including:
• A Safety Management Policy 
• A Safety Risk Management process
• Safety Assurance measures
• Safety Promotion tactics

The USDOT and FTA state that each safety plan must include, at a minimum:



PTASP general requirements (2 of 2)

• An employee reporting program

• Performance targets based on the FTA’s National Public 
Transportation Safety Plan (NSP)

• Criteria to address all FTA’s Public Transportation Safety Program 
requirements

• A process and timeline for conducting an annual review and update 
of the safety plan.

The USDOT and FTA state that each safety plan must include, at a minimum:



Staff requests the Citizens Transportation Commission 
recommend to the Transportation, Infrastructure and 
Innovation Subcommittee approval of the 2020 City of 
Phoenix Public Transportation Agency Safety Plan.

Questions?



 

PUBLIC 
TRANSPORTATION 
AGENCY SAFETY PLAN 
City of Phoenix Public 
Transit Department 
December 2020 



 
The City of Phoenix Public Transit Department (PTD) has prepared the Public Transportation Agency Safety Plan 
(PTASP, or Plan) to comply with the Federal Transportation Administration’s (FTA) PTASP final rule 49 Code of Federal 
Regulations (CFR) Part 673, published on July 19, 2018. The rule requires public transportation system operators 
receiving federal Section 5307 funds to develop safety plans with processes and procedures that implement safety 
management systems (SMS) principles and methods. The SMS includes the PTASP’s Safety Management Policy 
Statement, Safety Risk Management, Safety Assurance and Safety Promotion policies and procedures that encompass a 
top-down and data-driven approach to safety risk management and ensuring the effectiveness of safety risk mitigation. 

Phoenix Transit Operations 
PTD operates fixed local bus service, neighborhood bus circulators, commuter bus service, and paratransit services in an 
area of approximately 518 square miles, with a population of nearly 1.8 million. Transit services are operated in 
partnership with three contractors (Contractors): First Transit Inc., Transdev Services Inc., and MV Transportation Inc. 
Day-to-day bus operations and maintenance originate with each contractor, and PTD works with each contractor 
individually to ensure an effective safety program for the entire Phoenix-operated transit system.  

Safety Plan Regulatory Background 
On July 19, 2019, the FTA PTASP Final Rule (49 CFR Part 673.11(a)(3)) became effective. FTA established the PTASP 
compliance date to be July 20, 2020 and extended it to December 31, 2020. 

PTASP Elements 
 Safety Management Policy 

A documented commitment to safety 
that defines safety objectives, as well 
as the accountabilities and 
responsibilities of employees in 
regard to safety. 

Safety Assurance 
A federally mandated process for 
safety performance monitoring and 
measurement. As a large transit 
provider, it is required to develop 
processes that address management 
of change and promote continuous 
improvement. 

 

Safety Risk Management 
An established and documented process 
for identifying, analyzing, assessing, and 
mitigating safety risks and hazards. 

Safety Promotion 
A process for safety training and 
communication. 

Key Performance Indicators 
Established safety performance targets, 
including the process and timeline for 
conducting an annual review and update. 

   

Developed a system-specific safety 
plan for motor bus system. 

Developed a system-specific safety 
plan for motor bus system. 

Developed a system-specific safety 
plan for demand response system. 

 
City of Phoenix 

Public Transportation Agency Safety Plan 
Executive Summary 



Regional Relationships 
PTD is responsible for overseeing the city's transit program and, at the same time, serves as the designated recipient for 
federal funding under FTA's Section 5307, 5309, 5310, 5316, 5317, 5337 and 5339 programs in the Phoenix-Mesa 
Urbanized Area. This includes the cities of Phoenix, Tempe, Mesa, Scottsdale, Glendale, Avondale, Fountain Hills, 
Peoria, Paradise Valley, Goodyear, Litchfield Park, Surprise, Tolleson, Youngtown and areas of Maricopa County.  

In addition to managing FTA grant subrecipients, PTD is responsible for ensuring compliance with federal rules and 
guidelines for itself and the region’s subrecipients. Each subrecipient enters into a Grant Pass-Through Agreement with 
PTD for the receipt of FTA funds. 

PTD provides FTA funding for two transit agencies as subrecipients: the Regional Public Transportation Authority (RPTA) 
and Valley Metro Rail, Inc. (VMR). RPTA is a public agency, duly organized under the laws of the State of Arizona to 
operate regional bus service and is overseen by a board of its members’ elected officials. Membership is open to all 
municipalities in Maricopa County and to the county government. VMR is a non-profit, public corporation that is 
responsible for the design, construction and operation of the 26-mile light rail system and future extensions. In addition, 
Scottsdale, Peoria, and Glendale provide local transit service within their jurisdictions, all as small transit agencies as 
defined in the PTASP final rule. 

The Arizona Department of Transportation (ADOT) serves as the State Safety Oversight Agency for PTD and the 
Maricopa Association of Governments (MAG) serves the metropolitan Phoenix area as the regional Metropolitan Planning 
Organization for the agencies within Maricopa County.  

Plan Development 
PTD requires transit system Contractors to develop and implement safety plans unique to each contractor’s system and 
scope of operation. In addition, PTD coordinated with MAG to develop regional transit system performance targets in the 
PTASP.  

Certification and Implementation 
The Phoenix City Council adopted and certified the PTASP. The PTASP was shared with ADOT and MAG and 
implemented by PTD and Contractors. 

Roles Defined in the PTASP  

 

 

 

 

 

 

 

 

 

 

This is the PTASP life cycle from the inception of FTA’s 
mandate to the Plan’s annual maintenance and 

certification. 

 Accountable Executive 
An individual who has signing authority 
for the Plan. Examples of an 
accountable executive may include a 
city manager or department director. 

  
Board of Directors 
A board that must approve the Plan. In 
Phoenix, the City Council is the 
equivalent authority to the board of 
directors. 

  
Chief Safety Officer 
An individual who is responsible for 
safety within the transit agency and 
usually reports directly to the agency’s 
chief executive officer or the equivalent 
position. 

FTA Final Rule 
July 19, 2019 

Update Safety 
Performance 

Targets 

Annually Review 
Safety 

Performance 

Draft and Certify 
city of Phoenix 

PTASP 
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Glossary of Terms 
49 CFR Part 673: The final rule for the Public Transportation Agency Safety Plan as authorized by the 
Moving Ahead for Progress in the 21st Century Act (MAP-21). This final rule requires states and certain 
operators of public transportation systems that receive federal financial assistance under 49 U.S.C. 
Chapter 53 to develop Public Transportation Agency Safety Plans. 

Accident: An event that involves a loss of life, a serious injury to a person, a collision of transit vehicles, 
an evacuation for life safety reasons or any derailment of a transit vehicle, at any location, at any time, 
whatever the cause. 

Accountable Executive: Typically, the highest executive in the agency. A single, identifiable person who 
has ultimate responsibility for carrying out the safety management system of a public transportation 
agency, and control or direction over the human and capital resources needed to develop and maintain 
the agency’s Public Transportation Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and the 
agency’s Transit Asset Management Plan in accordance with 49 U.S.C. 5326. 

Chief Safety Officer: An adequately trained individual who has responsibility for safety and reports 
directly to a transit department’s chief executive officer, general manager, president, or equivalent officer. 
A Chief Safety Officer may not serve in other operational or maintenance capacity, unless employed by a 
department that is either a small public transportation provider, or a public transportation provider that 
does not operate a rail fixed guideway public transportation system. 

Critical Incident: An occurrence, natural or human-caused, that requires a response to protect life or 
property. Incidents can, for example, include major disasters, emergencies, terrorist attacks, terrorist 
threats, civil unrest, wildland and urban fires, floods, hazardous materials spills, nuclear accidents, aircraft 
accidents, earthquakes, hurricanes, tornadoes, tropical storms, tsunamis, war-related disasters, public 
health and medical emergencies, and other occurrences requiring an emergency response. 

Departmental Leadership and Executive Management: Members of an agency who have authorities or 
responsibilities for day-to-day implementation and operation of an agency’s safety management system. 

Designated Recipient: An entity that has been designated by the state governor or his/her designee to 
receive and/or sub-allocate FTA funding.  

Equivalent Authority: An entity that carries out duties similar to that of a Board of Directors, for a 
recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, with sufficient authority to review and 
approve a recipient or subrecipient’s Public Transportation Agency Safety Plan. 

Event: An accident, incident, or occurrence. 

Grant Pass-Through Agreement: A non-federal entity that provides a subaward to a subrecipient to 
carry out part of a federal program. 

Hazard: Any real or potential condition that can cause injury, illness, or death; damage to or loss of the 
facilities, equipment, rolling stock or infrastructure of a public transportation system; or harm to the 
environment. 

Incident: An event that involves personal injury that is not a serious injury; one or more injuries requiring 
medical transport; or damage to facilities, equipment, rolling stock or infrastructure that disrupts the 
operations of a transit agency. 
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Investigation: Process of determining the causal and contributing factors of an accident, incident or 
hazard for the purpose of preventing recurrence and mitigating risk. 

Key Staff: A group of staff and their direct reporting personnel that support the Accountable Executive, 
Chief Safety Officer or Safety Management System Executive in developing, implementing, and operating 
the department’s safety management system. 

Major Mechanical Failure: Failure caused by vehicle malfunction or subpar vehicle condition that 
requires that the vehicle be pulled out of service. 

National Public Transportation Safety Plan: A plan to improve the safety of all public transportation 
systems that receive federal financial assistance under 49 U.S.C. Chapter 53. 

Occurrence: An event without any personal injury in which damage to facilities, equipment, rolling stock 
or infrastructure does not disrupt the operations of a transit agency/department. 

Operator: Provider of public transportation as defined under 49 U.S.C. 5302(14). 

Passenger: A person, other than an operator, who is boarding onto, riding on, or alighting from a vehicle 
on a public transportation system for the purpose of travel. 

Performance Measure: An expression based on a quantifiable indicator of performance or condition that 
is used to establish targets and to assess progress toward meeting the established targets. 

Performance Target: A quantifiable level of performance or condition, expressed as a value for the 
measure, to be achieved within a time period required by FTA. 

Potential Hazard: Any possible future condition that may cause injury, illness, or death; damage to or 
loss of the facilities, equipment, rolling stock or infrastructure of a public transportation system; or harm to 
the environment. 

Preventive Maintenance: Regular, scheduled and/or recurring maintenance of assets (equipment and 
facilities) as required by the manufacturer’s or vendor’s requirements, typically for the purpose of 
maintaining assets in satisfactory operating condition. Preventive maintenance is conducted by providing 
systematic inspection, detection, and correction of anticipated failures either before they occur or before 
they develop into major defects. Preventive maintenance is maintenance, including tests, measurements, 
adjustments, and parts replacement, performed specifically to prevent faults from occurring. The primary 
goal of preventive maintenance is to avoid or mitigate the consequences of equipment failure. 

Public Transportation Agency Safety Plan: The documented comprehensive agency safety plan for a 
transit agency that is required by 49 U.S.C. 5329. 

Rail Fixed Guideway Public Transportation System: Any fixed guideway system that uses rail, 
operates for public transportation, and serves within the jurisdiction of a state (and is not subject to the 
jurisdiction of the Federal Railroad Administration), or any such system undergoing engineering or 
construction. Rail fixed guideway public transportation systems include rapid rail; heavy rail; light rail; 
monorail; trolley; and inclined plane, funicular, and automated guideway. 

Reportable Event: A safety or security event occurring on transit right-of-way or infrastructure, at a transit 
revenue facility, at a maintenance facility or rail yard, during a transit related maintenance activity or 
involving a transit revenue vehicle. The following types of events are excluded from reporting 
requirements: events that occur off transit property where affected persons, vehicles, or objects come to 
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rest on transit property after the event; OSHA events in administrative buildings; deaths that are a result 
of illness or other natural causes; other events occurring at bus stops or shelters that are not on transit-
controlled property; collisions that occur while travelling to or from a transit-related maintenance activity; 
and collisions involving a supervisor car or other transit service vehicle operating on public roads. 

Risk: The composite of predicted severity and likelihood of the potential consequences of hazards. 

Risk Mitigation: A method or methods to eliminate or reduce the effects of hazards. 

Root Cause Analysis: A systematic process for identifying root causes of safety events and an approach 
for responding to them. 

Safety Assurance: The process within a transit agency’s Safety Management System that functions to 
ensure the implementation and effectiveness of safety risk mitigation and the satisfaction of safety 
objectives through the collection, analysis, and assessment of information. 

Safety Management Policy: A transit agency’s documented commitment to safety, which defines the 
transit agency’s safety objectives and the transit agency employees’ accountabilities and responsibilities 
in regard to safety. 

Safety Management System: The formal, top-down, data-driven, organization-wide approach to 
managing safety risk and ensuring the effectiveness of a transit agency’s safety risk mitigation. Safety 
management system includes systematic procedures, practices, and policies for managing risks and 
hazards. 

Safety Objective: A general goal or desired outcome related to safety. 

Safety Performance: An organization’s safety effectiveness and efficiency, as defined by safety 
performance indicators and targets, measured against the organization's safety objectives. 

Safety Performance Indicator: A data-driven, quantifiable parameter used for monitoring and assessing 
safety performance. 

Safety Performance Measure: An expression based on a quantifiable indicator or condition of 
performance that is used to establish targets and to assess progress toward meeting the established 
targets. 

Safety Performance Monitoring: Activities aimed at the quantification of an organization’s safety 
effectiveness and efficiency during service delivery operations, through a combination of safety 
performance indicators and safety performance targets. 

Safety Performance Target: A quantifiable level or condition of performance, expressed as a value for a 
given performance measure, achieved over a specified timeframe related to safety management 
activities. 

Safety Promotion: A combination of training and communication of safety information to support safety 
management system as applied to the transit agency’s public transportation system. 

Safety Risk: Assessed probability and severity of the potential consequence(s) of a hazard, using as 
reference the worst foreseeable, but credible, outcome. 
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Safety Risk Assessment: Formal activity whereby a transit agency determines safety risk management 
priorities by establishing the significance or value of the safety risks. 

Safety Risk Management: A process within a transit agency’s safety plan for identifying hazards, 
assessing the hazards, and mitigating safety risk. 

Safety Risk Mitigation: Activities whereby a public transportation agency controls the probability or 
severity of the potential consequences of hazards. 

Safety Hazard Risk Probability: Likelihood that a consequence might occur, taking as reference the 
worst foreseeable, but credible, condition. 

Safety Hazard Risk Severity: Anticipated effects of a consequence, should hazards materialize, taking 
as reference the worst foreseeable, but credible, condition. 

Serious Injury: Any injury that:  

• Requires hospitalization for more than 48 hours, commencing within 7 days from the date the injury 
was received 

• Results in a fracture of any bone (except simple fractures of fingers, toes or nose) 

• Causes severe hemorrhages, or nerve, muscle, or tendon damage 

• Involves any internal organ 

• Involves second- or third-degree burns, or any burns affecting more than 5% of the body surface 

State: A state of the United States, the District of Columbia or the Territories of Puerto Rico, the Northern 
Mariana Islands, Guam, American Samoa, and the Virgin Islands. 

State of Good Repair: Condition in which a capital asset can operate at a full level of performance. 

State Safety Oversight Agency: An agency established by a state that meets the requirements and 
performs the functions specified by 49 U.S.C. 5329(e) and the regulations set forth in 49 CFR Part 674. 

Transit Agency: An operator of a public transportation system. 

Transit Asset Management Plan: Strategic and systematic practice of procuring, operating, inspecting, 
maintaining, rehabilitating and replacing transit capital assets to manage their performance, risks and 
costs over their life cycles for the purpose of providing safe, cost-effective and reliable public 
transportation, as required by 49 U.S.C. 5326 and 49 CFR 625. 

Vehicle Revenue Mile: The miles that vehicles are scheduled to or travel while in revenue service. 
Vehicle revenue miles include layover/recovery time and exclude deadhead, operator training, vehicle 
maintenance testing and school bus and charter services. 
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Acronyms  
ADOT Arizona Department of Transportation 

CFR Code of Federal Regulations 

CSO Chief Safety Officer 

CTC Citizens Transportation Commission 

DASH Downtown Area Shuttle 

FTA Federal Transit Administration 

MAG Maricopa Association of Governments 

NSP National Safety Plan 

NTD National Transit Database 

PTASP Public Transportation Agency Safety Plan 

PTD Public Transit Department 

RPTA Regional Public Transportation Authority 

SMS Safety Management Systems 

TI&I Transportation, Infrastructure and Innovation Subcommittee 

U.S.C. United States Code 

VMR Valley Metro Rail 
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1. Plan Adoption and Certification 
1.1 Plan Adoption 
This Public Transportation Agency Safety Plan (PTASP) is approved by the Phoenix City Council and is 
hereby adopted, certified as compliant and signed by the Accountable Executive and the Chief Safety 
Officer: 

 

       

Jesus Sapien 
Accountable Executive 

 Date  Lars Jacoby 
Chief Safety Officer 

 Date 

 

1.1 Certification of Compliance 
The city of Phoenix certified on TBD, 2020, that this PTASP is in full compliance with 49 Code of Federal 
Regulations (CFR) Part 673, as required by 49 U.S.C. 5329, and is adopted and implemented by the city 
of Phoenix as evidenced by the Plan adoption signature and necessary Phoenix City Council approvals in 
Appendix A of this Plan. 
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2. Introduction 

 

The City of Phoenix Public Transit Department (PTD) has prepared the Public Transportation Agency 
Safety Plan (PTASP) to comply with the Federal Transportation Administration’s (FTA) PTASP final rule 
49 CFR Part 673. The rule requires public transportation system operators receiving federal Section 5307 
funds to develop safety plans with processes and procedures that implement safety management system 
(SMS) principles and methods. The SMS includes the PTASP’s Safety Management Policy Statement, 
Safety Risk Management, Safety Assurance and Safety Promotion policies and procedures that 
encompass a top-down and data-driven approach to safety risk management and ensuring the 
effectiveness of safety risk mitigation. 

PTD operates fixed local bus service, neighborhood bus circulators, commuter bus service, and 
paratransit services in partnership with three Contractors: First Transit, Transdev and MV Transportation, 
which are all responsible for the day-to-day operations and maintenance, although PTD works individually 
with each contractor to ensure an effective safety program for the city’s transit system.   

PTD is also part of an overall regional transit system in partnership with the Regional Public 
Transportation Authority (RPTA) and Valley Metro Rail (VMR). The City of Phoenix is the designated 
recipient of FTA funding for the Phoenix-Mesa Urbanized Area, and distributes funds to subrecipients 
including RPTA, VMR, Tempe, Mesa, Scottsdale, Glendale, Avondale, Fountain Hills, Peoria, Paradise 
Valley, Goodyear, Litchfield Park, Surprise, Tolleson, Youngtown, and unincorporated areas of Maricopa 
County. In addition, Glendale, Peoria, and Scottsdale operate bus transit service in their jurisdictions, and 
PTASP regulations also apply to those transit agencies. This complex regional relationship is illustrated 
on Figure 1. 

  

This PTASP represents PTD’s relationship with its bus transit service contractors and 
includes safety management as it also relates to PTD employees, particularly those 
employees in safety-sensitive positions. As such, the preponderance of PTD transit budget is 
contracted service (89% of PTD’s budget is contracted services). No city employees are bus 
operators; the city does not provide maintenance, fueling or direct management of the 
contracted bus service. Where applicable, each section of this Plan includes the safety 
management processes and procedures of PTD and/or the safety management processes 
and procedures of the contractors. Contractors’ abbreviated safety plans are included in 
Appendices B through D. Their full safety plans are referenced in each abbreviated plan and 
are available upon request. 
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Figure 1. Public Transit Department Regional Chart 
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3. Safety Plan Regulatory Background  
The FTA PTASP Final Rule (49 CFR Part 673.11(a)(3)) became effective July 19, 2019. The rule requires 
public transportation system operators receiving federal Section 5307 funds to develop safety plans with 
processes and procedures for implementing the SMS. The PTASP contains the following four SMS 
elements: 

• Safety Management Policy: A documented commitment to safety that defines PTD’s objectives, as 
well as the accountabilities and responsibilities of its employees in regard to safety. 

• Safety Risk Management: An established and documented process for identifying, analyzing, 
assessing, and mitigating safety risks and hazards. 

• Safety Assurance: A federally mandated process for safety performance monitoring and 
measurement. PTD is a large transit provider and therefore required to develop management of 
change and continuous improvement processes. 

• Safety Promotion: A process for safety training and communication. 

The PTASP also contains established safety performance targets for contracted service operators, 
including the process and timeline for conducting an annual PTASP review and update. 

3.1 Plan Development 
PTD requires Contractors to develop and implement safety plans unique to each Contractor’s system and 
scope of operation. The PTASP rule is also applicable to the PTD Contractors. 

PTD coordinated with the Maricopa Association of Governments (MAG) to collaborate on regional transit 
system performance targets in the PTASP.  

3.2 Certification and Implementation 
The Phoenix City Council adopted and certified the PTASP, which was then shared with the Arizona 
Department of Transportation (ADOT) and implemented by PTD staff and Contractors. 
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4. Transit Agency Information  
4.1 General Information 
General Agency Information 
City of Phoenix 
Public Transit Department 
302 North 1st Avenue, Suite 900 
Phoenix, Arizona 85003 
Number of Employees: 115  

Contractor Information (as of this writing) 
Transdev  
Number of Employees: 952 
Buses (40 and 60 foot): 330 
Circulator Cutaways: 10 
PTD Fiscal Year Revenue Miles:  

2018 - 14,924,290 
2019 - 15,191,569 
2020 - 13,878,353 

 
First Transit  
Number of Employees: 510 
Buses (40 and 60 feet): 159 
Circulator Cutaways: 6 
PTD Fiscal Year Revenue Miles:  

2018 - 6,453,377 
2019 - 6,274,901 
2020 - 6,810,813 

 
MV Transportation 
Number of Employees: 249 
Dial-A-Ride Cutaways: 123  
PTD Fiscal Year Revenue Miles: 

2018 - 322,914 
2019 - 331,731 
2020 - 288,763 

 
Note: PTD’s fiscal year is July 1 through June 30, each year. 

Accountable Executive 
Jesús Sapien  
Public Transit Director 

Chief Safety Officer 
Lars Jacoby 
Management Assistant II, Director’s Office 

Mode Applicability 
Operated: Bus and Paratransit 
Plan Applicability: Bus and Paratransit 

Types of Funding 
Section 5307 
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4.2 Agency Description 
The city of Phoenix purchased the Phoenix Transit System from a private company in 1971, and since 
then is responsible for overseeing the city's transit programs and serves as the designated recipient for 
federal funding under FTA's Section 5307, 5309, 5310, 5316, 5317, 5337 and 5339 programs in the 
Phoenix-Mesa Urbanized Area. PTD's service area is 518 square miles, consisting of a population of 
approximately 1.7 million people.  

In addition to managing FTA grants subrecipients, PTD is responsible for ensuring compliance with 
federal rules and guidelines for itself and the region’s subrecipients. Each subrecipient signs a Grant 
Pass Through Agreement with PTD for the receipt of FTA funds. 

PTD contracts the operation of the city’s transit network of 38 local fixed routes, four circulator routes and 
six RAPID (commuter bus) routes, as well as Phoenix Dial-A-Ride, the city’s paratransit service.  

CITY OF PHOENIX CONTRACTORS 

First Transit operates 11 local and one circulator routes from the city’s West Transit Facility. For 
additional information, see the First Transit Abbreviated Safety Plan (Appendix B). 

Transdev operates 27 local, six RAPID, and three circulator routes. Transdev operates from the city’s 
North and South Transit Facilities. For additional information on Transdev, see the Transdev Abbreviated 
Safety Plan (Appendix C). 

MV Transportation operates the Phoenix Dial-A-Ride paratransit service for persons with disabilities 
certified under the Americans with Disabilities Act of 1990 guidelines. The company operates from an 
operator-leased facility.  

To supplement Dial-A-Ride, PTD’s Alternative Transportation Programs are also provided by MV 
Transportation for transportation assistance via taxi vouchers and to operate a shuttle service for seniors 
and persons with disabilities or are receiving dialysis treatment. For additional information on MV 
Transportation, see the MV Transportation Abbreviated Safety Plan (Appendix D). 

OTHER AGENCIES 

PTD provides FTA funding for two transit agencies and three small transit agencies as subrecipients: 
RPTA, VMR, city of Scottsdale, city of Glendale, and city of Peoria respectively (see Figure 1). Each 
small transit agency maintains a standalone PTASP for their respective programs. 

RPTA is overseen by a board of elected officials from member agencies, including Avondale, Buckeye, 
Chandler, El Mirage, Gilbert, Glendale, Goodyear, Maricopa County, Mesa, Peoria, Phoenix, Scottsdale, 
Surprise, Tempe, Tolleson and Wickenburg. RPTA is responsible for transit marketing and financial 
management of the transit component of the Maricopa County regional transportation program. RPTA 
also contracts for the operation of the local and commuter bus and paratransit services it operates outside 
of Phoenix.  

VMR is a non-profit, public corporation that is responsible for the design, construction and operation of 
the 26-mile light rail system and future extensions. The board includes representatives from the member 
cities of Chandler, Mesa, Phoenix and Tempe. The light rail system currently serves Phoenix, Tempe and 
Mesa.  
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ADOT is the state’s transportation agency responsible for planning, building and operating the highway 
system, as well as building and maintaining bridges and the operation of the Grand Canyon Airport. 
ADOT serves as the State Safety Oversight Agency for PTD. 

MAG serves the metropolitan Phoenix area as the regional Metropolitan Planning Organization for 
Maricopa County and its 27 member cities and agencies.  
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5. Safety Plan Development and Maintenance 
5.1 PTASP Development  
The PTASP was written and reviewed by PTD subject matter experts and a third-party consultant to 
ensure it meets current (2020) safety industry standards and follows 49 CFR Part 673.  

Through its written agreements with multiple service providers, PTD requires Contractors to develop and 
implement safety plans unique to their respective scope of operations, while providing oversight and input 
to ensure compliance. Throughout each process, each Contractor develops and implements safety plans 
that address safety needs. 

As shown in Figure 1, the PTASP went through a three-step formal approval process: 

1. Phoenix Citizens Transportation Commission (CTC) – a 15-member committee appointed by the 
Phoenix Mayor and City Council to provide oversight of the Phoenix Transportation plan (T2050).  

2. Transportation, Infrastructure and Innovation (TI&I) Subcommittee – a four-member 
subcommittee of the Phoenix City Council that provides policy guidance on a range of issues, 
including transit.  

3. Phoenix City Council – Comprised of nine members (the Mayor and eight Council members), who 
provide approval and direction on policies and initiatives citywide.  

The Phoenix City Council adopted the PTASP on XXX., XX, 2020. 

5.2 Annual Internal Review and Update Process  
5.2.1 PTD 

PTD management and staff will review the PTASP on an annual basis prior to December 31st of each 
year beginning in 2021 and make updates to the plan as necessary. Review of the PTASP along with any 
subsequent updates, addendums, adoption, and distribution activities will be documented in the PTASP 
Activity Log (Appendix E) and tracked through the date and version provided in the header on the 
individual pages. Approval of each updated Plan will be completed by the Accountable Executive, the 
Chief Safety Officer (CSO) and the Phoenix City Council; and self-certification will be completed annually 
by the Accountable Executive and CSO in compliance with 49 CFR Part 673.13. 

5.2.2 Contractors 

At a minimum, Contractors are required to update their plans annually. Each Contractor has developed 
their own review process and will submit updates to PTD. 

For more details on each contractor’s safety plan review and update process, see:  
• First Transit – Appendix B.2 (Plan Development, Approvals, and Updates) 
• Transdev – Appendix C.5.1.3 (Agency Safety Plan Review Process) 
• MV Transportation – Appendix D.2 (Plan Development, Approvals, and Updates) 

5.3 PTASP Audit Process 
Following PTD’s annual review and update process, PTD will consult with third-party subject matter 
experts for independent auditing of the PTD PTASP. Reviews of its three service contractors will occur on 
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a biennial basis. The auditor will ensure the plan’s compliance with 49 CFR Part 673 and any 
accompanying mandates. 

In addition, the VMR and RPTA PTASPs will be independently audited annually, while the Glendale, 
Scottsdale, and Peoria PTASPs will be audited triennially. 

5.4 PTASP Documentation and Recordkeeping  
5.4.1 PTD 

PTD will maintain the documents set forth in the PTASP, including those documents related to 
implementation of the SMS (in tandem with operations contractors) and results from SMS processes and 
activities. 

PTD will also maintain documents that are included in whole, or by reference, that describe the programs, 
policies, and procedures that PTD uses to carry out the PTASP and all iterations of those documents. 
These documents will be made available upon request to FTA or other federal entity, or ADOT. PTD will, 
at a minimum, retain these documents as outlined in the federal and local records retention policies and 
schedules or for three years. 

5.4.2 Contractors 

Each Contractor maintains individual policies on safety-related documentation and recordkeeping for no 
less than three years. All Contractors are committed to maintaining documents and records related to 
their plans, including the safety plan itself and other associated safety records and documentation. For 
more information about each Contractor’s policy on documentation and recordkeeping, see:  

• First Transit – Appendix B.4 (Annual Review and Update of the Public Transportation Safety 
Plan) 

• Transdev – Appendix C.0 - Transdev (Safety Plan Documentation and Recordkeeping) 
• MV Transportation – Appendix D.4 (Annual Review and Update of the Public Transportation 

Safety Plan)
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6. Safety Performance Targets 
The PTASP Final Rule requires public transportation providers to develop a PTASP that includes safety 
performance targets based on the seven safety performance measures established under the FTA’s 
National Public Transportation Safety Plan (NSP). The safety performance measures outlined in the NSP, 
which are based on data currently being submitted to the National Transit Database (NTD), are 
developed to ensure applicability to all modes of public transportation and are based on data submitted 
using the NTD and are each listed as categories in Table 1 and Table 2. The NTD is maintained by FTA 
and serves as a reporting system for public transit information tracking, such as agency funding sources, 
inventories of assets, safety reports and measures of transit service. The safety performance measures 
included in the NSP are fatalities, injuries, safety events and system reliability. 

Given that PTD does not directly operate the Phoenix transit system or other operations in the region, the 
safety performance baselines and targets presented in the PTASP are established and directly monitored 
by Contractors across the region.  

Each Contractor baseline was established as the actual safety performance value recorded at the end of 
the federal fiscal year 2019, except for ‘System ‘Reliability, which is a contractual performance target. All 
safety performance metrics use the federal fiscal calendar, which begins October 1 and ends on 
September 30. 

In future versions of the PTASP, a record of prior safety performance baselines and targets will be found 
in the PTASP Performance Target Log (Appendix F).  

Table 1 and Table 2 present the safety performance baselines and targets for bus service and paratransit 
service, respectively.  

Table 1. Bus Service Safety Performance Baseline and Targets 

Category First Transit Transdev 

Fatalities: 
total number of reportable 
fatalities 

Baseline: 0 
Target: 0 

Baseline: 0 
Target: 0 

Fatalities: 
reportable rate per total 
vehicle revenue miles by 
mode 

Baseline: 0/100,000 
Target: 0/100,000 

Baseline: 0/100,000 
Target: 0/100,000 

Injuries: 
total number of reportable 
injuries 

Baseline: 31 
Target: 28 

Baseline: 7 
Target: 5 

Injuries: 
reportable rate per total 
vehicle revenue miles by 
mode 

Baseline: 0.44/100,000 
Target: 0.39/100,000 

Baseline: 0.05/100,000 
Target: 0.03/100,000 

Safety Events: 
total number of reportable 
events (reportable events are 
defined in the NTD) 

Baseline: 55 
Target: 42 

Baseline: 39 
Target: 34 
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Category First Transit Transdev 

Safety Events: 
reportable rate per total 
vehicle revenue miles by 
mode 

Baseline: 0.66/100,000 
Target: 0.49/100,000 

Baseline: 0.26/100,000 
Target: 0.22/100,000 

System Reliability:  
mean distance between major 
mechanical failures by mode 

Baseline: 11,000 miles 
Target: 12,000 miles 

Baseline: 11,000 miles 
Target: 17,000 miles 

 
Table 2. Paratransit Service Safety Performance Baseline and Targets 

Category MV Transportation (Operates Paratransit 
Service) 

Fatalities: 
total number of reportable fatalities 

Baseline: 0 
Target: 0 

Fatalities: 
reportable rate per total vehicle revenue miles 
by mode 

Baseline: 0 
Target: 0/100,000 

Injuries: 
total number of reportable injuries) 

Baseline: 36 
Target: 0 

Injuries:  
reportable rate per total vehicle revenue miles 
by mode 

Baseline: 0.87/100,000 
Target: 0/100,000 

Safety Events: 
total number of reportable events 

Baseline: 176 
Target: 140 

Safety Events: 
reportable rate per total vehicle revenue miles 
by mode 

Baseline: 4.26/100,000 
Target: 3.28/100,000 

System Reliability: 
mean distance between major mechanical 
failures by mode 

Baseline: 11,000 miles 
Target: 30,000 miles 

 

Table 1 and Table 2 definitions:  

• Fatality: A death or suicide confirmed within 30 days of a reported event. Does not include deaths in 
or on transit property that are a result of illness or other natural causes. 

• Injury: Any damage or harm to persons as a result of an event that requires immediate medical 
attention away from the scene. 

• Safety Event: A collision, derailment, fire, hazardous material spill, act of nature (Act of God), 
evacuation or OSONOC (other safety occurrence not otherwise classified) occurring on transit right-
of-way, in a transit revenue facility, in a transit maintenance facility, or involving a transit revenue 
vehicle that meets the established NTD reportable thresholds. 

• System Reliability: The rate of vehicle failures in service, defined as mean distance between major 
mechanical failures. 
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7. Safety Management Systems 
7.1 Safety Management Policy  
7.1.1 PTD 

The city of Phoenix is committed to safety management as a systematic, comprehensive, and ongoing 
approach to identifying hazards and risks associated with transit system operations, facilities and related 
preventive maintenance activities.  

PTD adopted an SMS framework as an element of its responsibility by establishing:  

• A safety policy 
• Identifying hazards and controlling risks 
• Goal setting, planning, and measuring performance.  

 
PTD follows safety management policies as directed in the city of Phoenix’s safety program outlined in 
Administrative Regulation 2.31 (AR 2.31). 
See the City of Phoenix Administrative Regulations (Appendix G.4).  
 
Contractors 
Each Contractor has adopted their own safety management policies that are compliant with 49 CFR Part 
673 and are complementary to PTD’s policy.  

For specific details regarding each contractor’s safety management policy, see:  
• First Transit – Appendix B.4 (Safety Management Policy) 
• Transdev – Appendix C.1 (Safety Policy Statement) 
• MV Transportation – Appendix D.4 (Safety Management Policy) 

7.2 State and Metropolitan Planning Organization Coordination 
The city of Phoenix will provide annual PTASP updates to ADOT and MAG, as well as provide ongoing 
updates to key safety performance targets. 

7.3 Safety Goals 
To address the ongoing oversight and review required to ensure the proper implementation of this plan, 
the following safety goals are set: 

• Establish a safety and training committee with key representatives from PTD to review policies and 
procedures related to the PTASP.  

• Encourage and improve safety communication strategies and awareness with both internal and 
external stakeholders. 

• Identify roles and responsibilities for the transit system’s safety program and develop a training 
curriculum. 

7.4 Safety Management Policy Communication  
7.4.1 PTD 

Methods used to communicate the safety management policy include the following: 
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• Safety presentations at quarterly PTD staff meetings. 

• Annual safety training with key PTD staff. 

• PTASP and safety training information uploaded to PTD’s employee-accessible SharePoint site. 

7.4.2 Contractors 

PTD Contractors have included a Safety Management Policy Communication section in their safety plans 
regarding their communications to their staff. The Contractors plan to communicate safety information to 
their employees by creating accessible safety reports, implementing training programs, posting 
information on general bulletin boards, and sending safety emails.  

For more information on each Contractor’s individual policies related to safety communication, see: 
• First Transit – Appendix B.4 (Safety Management Policy Communication) 
• Transdev – Appendix C.1.1.2 (Communication) 
• MV Transportation – Appendix D.4 (Safety Management Policy Communication) 

7.5 Authorities, Roles and Responsibilities  
7.5.1 PTD 

The key to a successful safety plan is fostering a culture focused on safety. With this philosophy in mind, 
all PTD employees are responsible for implementing the safety practices and being safe every day.  

Figure 2 illustrates the organizational structure for PTD’s SMS. Table 3 defines the specific 
responsibilities and accountabilities each role has in achieving safety targets, program oversight and 
implementation.  
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Figure 2. City of Phoenix Public Transit Department Safety Organizational Chart  
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Table 3. Safety Roles and Responsibilities 

Role Name of Staff Member Safety Responsibilities 

Public Transit 
Department 
Director 
 
Accountable 
Executive 
 
Management 

Jesús Sapien • Ensure compliance with FTA’s safety 
policies. 

• Oversee the Plan for PTD. 
• Control and direct staff and capital 

resources needed to create and maintain 
the PTASP. 

• Create a safety-oriented culture across the 
department. 

• Work with the CSO to monitor safety 
performance. 

• Ensure that PTD’s Contractors are working 
toward achieving the safety performance 
targets. 

• Periodically review customer comments 
related to safety concerns. 

Management 
Assistant II - 
Director’s 
Office 
 
Chief Safety 
Officer  

Lars Jacoby Chief Safety Officer 
• Promote safety awareness throughout the 

organization. 
• Ensure that safety documentation and 

training are current. 
• Communicate changes in safety processes 

to all applicable personnel. 
• Monitor the effectiveness of corrective 

actions. 
• Provide periodic reports on safety 

performance. 
• Render independent advice to managers 

and other personnel on safety-related 
matters as needed. 

• Ensure that safety is a high priority 
throughout the organization. 

• Review customer comments related to 
safety concerns. 

• Work with other divisions within PTD to 
implement safety practices. 

• Promote a safety culture across the 
department and to contractors. 

• Provide oversight of contractor safety plans 
through periodic reviews and audits. 

• Provide oversight of RPTA, VMR, 
Scottsdale, Glendale and Peoria safety 
plans through periodic reviews and formal 
audits. 
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Role Name of Staff Member Safety Responsibilities 

Deputy 
Director - 
Facilities & 
Contracts 
 
Management 

Joe Bowar Deputy Director – Facilities 
• Ensure transit facilities are well-maintained 

and meet state of good repair 
requirements. 

• Implement hazard mitigation strategies 
related to transit infrastructure. 

• Collaborate with other divisions to address 
safety concerns related to facilities and 
operations. 

• Review customer comments related to 
safety concerns. 

• Communicate safety practices and policies 
to staff in the Division. 

Deputy 
Director -
Operations, 
Technology & 
Planning 
 
Management 

Albert Crespo • Communicate safety practices and policies 
to staff within the Division. 

• Ensure Contractor compliance with their 
safety plan, policies, and training 
requirements. 

• Collaborate with other divisions to address 
safety concerns related to operations and 
facilities. 

• Review customer comments related to 
safety concerns. 

Deputy 
Director - 
Management 
Services 
Management 

Ken Kessler • Communicate safety practices and policies 
to staff within the Division. 

Transit 
Superintendent 
(Operations, 
Technology & 
Planning) 
 
Key Staff 

Roberto Valentin • Supervise the contract monitoring for bus 
service Contractors (First Transit and 
Transdev).  

• Respond to and communicate safety 
concerns with bus service Contractors. 

• Ensure bus service Contractors implement 
their safety plan and related policies and 
training. 

• Track safety performance for bus 
Contractors. 

• Monitor the quality of maintenance and 
repairs performed by Contractors on 
vehicles owned by PTD. 

• Oversee the inspection of all transit 
vehicles for safety and direct corrective 
action. 

• Review all customer comments related to 
safety concerns. 
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Role Name of Staff Member Safety Responsibilities 

Administrative 
Assistant II 
(Operations, 
Technology & 
Planning) 
 
Key Staff 

Jennifer Lugo • Serve as the contract monitor for the 
paratransit service Contractor (MV 
Transportation). 

• Respond to and communicate safety 
concerns with paratransit service 
Contractor. 

• Ensure paratransit service Contractor 
implements their safety plan and related 
policies and training. 

• Track safety performance of the paratransit 
service Contractor. 

• Review all customer comments related to 
safety concerns. 

Transit 
Superintendent 
(Facilities & 
Contracts) 
 
Key Staff 

Herb Muñoz • Oversee maintenance at all transit 
facilities. 

• Inspect transit facilities for safety issues 
and recommend corrective action. 

• Incorporate safety requirements for 
contractors in on-site contracted 
maintenance and repairs. 

• Review customer comments related to 
safety concerns at facilities. 

Transit Asset 
Manager  
(Facilities & 
Contracts) 
 
Key Staff 

Carl Montgomery  • Manage PTD’s Transit Asset Management 
Plan. 

• Provide oversight and technical assistance 
to regional partners with their own Transit 
Asset Management Plans. 

• Oversee the State of Good Repair 
program. 

Management 
Assistant II  
(Facilities & 
Contracts) 
 
Key Staff 

Sharyn Zlotnick • Support CSO in the review of regional 
safety plans. 

• Periodically review bus service Contractor 
safety plans to ensure they follow FTA’s 
regulations and meet the requirements 
contained in their respective safety plan. 

• Provide written feedback on such review to 
the CSO and respective contract monitor. 

• Support the CSO in the annual PTASP 
update. 
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Role Name of Staff Member Safety Responsibilities 

Contractors First Transit  
• Paul Meredith,  

Senior Director of Safety 
• Adrian Green,  

Safety Manager 
 
MV Transportation 
• Jon Huynh, 

General Manager 
• Victoria Hensley, 

Safety Manager 
Transdev  
• Dave Todd, 

General Manager 
• Kathleen Webb, 

Director of Safety and Training 

• Update safety plans for compliance with 
federal regulations. 

• Update safety plans as necessary in 
response to safety issues and provide 
training to facilitate those changes to the 
safety plan. 

• Perform regular safety checks. 
• Implement safety policies applicable to 

operating and maintaining transit vehicles 
and maintaining a safe work environment. 

• Report and investigate safety hazards and 
safety events.  

• Implement and track regular safety training 
for employees. 

• Receive employee and customer 
comments related to safety concerns. 

 
See Appendices B through D for specific 
safety practices of each Contractor. 

 

7.5.2 Contractors 

Each of the Contractors have identified authorities, roles and responsibilities related to safety within their 
individual organizations. As part of their safety plans, Contractors identified a Chief Safety Officer, an 
Accountable Executive, as well as supporting staff. For each role, the Contractors specify the 
responsibilities that each person has related to safety.  

For specific details on each Contractor’s authorities, roles, and responsibilities, see: 
• First Transit – Appendix B.4 (Authorities, Accountabilities, and Responsibilities) 
• Transdev – Appendix C.2 (Safety Accountability and Responsibility) 
• MV Transportation – Appendix D.4 (Authorities, Accountabilities, and Responsibilities) 

7.6 Employee Safety Reporting Program  
7.6.1 PTD 

Reporting safety observations and safety events is an important part of every employee’s role in creating 
a safe environment. PTD encourages all employees to report potential hazards and any safety events 
that occur through the safety reporting program. The safety reporting program includes anonymous 
contact methods such as the city of Phoenix employee-wide integrity hotline (602-262-7555, or email 
hrc@phoenix.gov), in addition to the  PTD employee exclusive work order hotline (602-495-7011) that 
provides contact information for safety observations and safety events to be communicated to appropriate 
PTD staff. PTD management also maintains an open-door policy allowing for prompt communication of 
safety concerns. 

PTD utilizes the MPulse work order system to aid in communicating potential safety issues in the transit 
system. The MPulse program is a computerized work order maintenance management system that 
centralizes data, organizes maintenance data and facilitates the processes of maintenance operations. 
Safety issues can be entered into MPulse for mitigation and resolution. Identified PTD staff and 

mailto:hrc@phoenix.gov
mailto:hrc@phoenix.gov
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contractors are notified by either email, the Work Order line or in person. The issue(s) are then entered 
into MPulse as a request for service and tracked through closure. 

MPulse tracks the operation and inventory of assets such as equipment, vehicles, machinery, and facility 
infrastructure. Asset data that are collected via the MPulse program are utilized to determine the transit 
system’s state of good repair condition and potential future asset replacement needs.   

For more information on the PTD safety reporting program, see Administrative Regulation 1.2 (Fraud 
Prevention and Reporting Policy [Integrity Line]) (Appendix G.4).  

7.6.2 Contractors 

Each Contractor has developed and documented an Employee Safety and Reporting Program as a part 
of their individual safety plan and maintain an open door policy for safety concerns. Contractors 
additionally utilize their own systems for reporting safety concerns.  

For specific information on each Contractor’s employee safety reporting program, see:  
• First Transit – Appendix B.4 (Employee Safety Reporting Program) 
• Transdev – Appendix C.5.1.8 (Employee Safety Reporting) 
• MV Transportation – Appendix D.4 (Employee Safety Reporting Program) 

7.7 Administrative Regulation Reporting Policy  
7.7.1 PTD 

PTD is committed to providing a safe transit operating environment. To achieve this, PTD maintains 
unrestricted and confidential reporting of all incidents and occurrences that may compromise the safe 
conduct of operations. Every employee is responsible for the communication of any information that may 
affect the integrity of transit safety to management as outlined in AR 2.31 (Appendix G.4). 

The department’s management hold the primary responsibility for providing and maintaining a safe 
workplace. Any safety problems that are beyond the supervisor’s control shall be reported to 
management immediately upon detection as outlined in AR 2.31 (Appendix G.4). 

PTD will not retaliate or take punitive actions in any way against an employee, applicant, or former 
employee who, in good faith, makes a complaint, safety report or report of discrimination/harassment or 
participates in the investigation of such complaint or report. This policy shall not apply to information that 
involves an illegal act, or a deliberate or willful disregard of promulgated regulations or procedures.  

The PTD method of collecting, recording, and disseminating information obtained from transit safety 
reports is intended to protect, to the extent permissible by law, the identity of any employee who provides 
transit safety information and wishes to remain anonymous.  

For further information on PTD’s reporting policies, refer to the City of Phoenix Administrative Regulations 
(Appendix G.4). 

7.7.2 Contractors 

Each Contractor has their own administrative regulation reporting policy. All Contractors strive to deliver 
safe transit service and to accomplish this each Contractor has developed its own system to encourage 
employees to report safety incidents and observations and determine the necessary actions that need to 
be taken following an incident.  

For more details on each Contractor’s Administrative Regulation Reporting Policy, see:  
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• First Transit – Appendix B.4 (Employee Safety Reporting Program) 
• Transdev – Appendix C.5.1.8 (Employee Safety Reporting) 
• MV Transportation – Appendix D.4 (Employee Safety Reporting Program) 

7.8 Safety Risk Management 
The safety risk management process is an eight-step process that aims to provide a standard method for 
identifying, assessing, and mitigating safety hazards in the bus transit system as defined in the NSP 
(Figure 3). Descriptions of each step are detailed in the following sections. The risk management process 
allows for careful examination of hazards, assessment of existing mitigation sufficiency, and the 
determination of additional mitigation measures. 

 

Figure 3. Safety Risk Management Eight Step Process 

7.8.1 Safety Hazard Identification  

7.8.1.1 PTD 
An effective hazard identification program is fundamental to safety management.  

PTD’s safety risk management process starts with an effort to proactively identify safety hazards that 
could result in negative safety outcomes.   

The first step of the safety risk management process is visualized in the hazard identification and 
documentation flow chart (Figure 4).  

First, upon receiving communication from the on-site staff of a potential hazard, the supervisor 
communicates the hazard to the division safety representative or the CSO for review and formal 
documentation. 

 

Figure 4. Hazard Identification and Documentation (Step 1) 
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• Through training and reporting procedures, PTD ensures employees can identify hazards and that 
each employee understands the responsibility to report any safety hazards to the employee’s 
supervisor or the safety representative. Continued refresher training helps employees improve skills 
to identify hazards as outlined in AR 2.31 (Appendix G.4).  

This regulation outlines the responsibility of supervisors to keep informed on safety subjects through 
training courses, and employees to attend all job required safety training and refresher courses as 
needed. The regulation also sets operational procedures to ensure employees receive and document 
the appropriate safety and health training.  

• In an effort to identify potential hazard recurrence, PTD uses incident reports and records to 
determine specific areas of training, whether individually or for a group or common classification, that 
need to be covered with employees. 

• Incident reports are analyzed by safety staff to identify recurring patterns, as well as known patterns 
or themes that would help identify underlying hazards and root causes of the event to mitigate or 
prevent recurrence. 

• To increase safety knowledge, staff is encouraged to participate in professional development 
activities, including peer-to-peer exchanges, which are a source to share information on lessons 
learned and best practices.  

Other sources for hazard identification include: 

• Employee safety reporting program 

• State of Good Repair reports 

• Inspections of personnel job performance, vehicles, facilities and other data  

• Investigations of safety events 

• Lessons learned from root cause analysis after safety incidents 

• Safety trend analysis on data currently collected 

• Training and evaluation records 

• Internal safety audits  

External sources of hazard information could include: 

• FTA and other federal, state, county, or city authorities, including peer transit agencies 

• Reports from the public 

• Safety bulletins from manufacturers or industry associations 

Following the identification of the safety hazard, the second step of the risk management process 
determines the hazard by type – organizational, technical or environmental – to assist in identifying the 
expertise needed to assess the hazard.  

Hazard types are also categorized by subcategory as shown in the Safety Hazard Type Identification 
chart in Table 4. For example, organizational hazards can be further detailed in a subcategory as either a 
resource, procedural, training, or supervisory hazard. Each subcategory helps later define the different 
types of mitigation strategies and potential effects of the safety hazard in the following steps.  



System: City of Phoenix Public Transit Department Document No: PTASP 
Revision # Initial - DRAFT Issue Date: 09/18/2020 

 

City of Phoenix - Public Transportation Agency Safety Plan, 2020  7-11  
 

Table 4. Safety Hazard Type Identification (Step 2) 

Organizational Technical Environmental 

Resourcing Operational Weather 

Procedural Maintenance Natural 

Training Design  

Supervisory Equipment 
 
Hazard types may be defined using the following descriptions: 

• Organizational 

 Resourcing – A hazard that is related to the supply of resources. 
 Procedural – A hazard that is linked to established procedures. 
 Training – A hazard that is related to inadequate or incomplete training. 
 Supervisory – A hazard that is related to ineffective supervision. 

• Technical 

 Operational – A hazard that relates to standard operations. 
 Maintenance – A hazard that is linked to asset maintenance. 
 Design – A hazard that is related to inadequate design. 
 Equipment – A hazard that is linked to inappropriate, incorrect, or faulty equipment. 

• Environmental 

 Weather – A hazard that is linked to unfavorable weather conditions. 
 Natural – A hazard that is related to unfavorable natural environmental conditions. 

In the third step of the safety risk management process, the hazard’s probability is then identified by 
matching the hazard to each probability description shown in the Safety Hazard Risk Probability chart in 
Table 5. 

Table 5. Safety Hazard Risk Probability (Step 3) 

Probability Criteria 

Not Likely A hazard that is unlikely to occur but is still possible. 

Likely A hazard that is possible to occur several times. 

Imminent A hazard that is continuously expected to occur. 
 
In the fourth step of the safety risk management process, the hazard’s severity can then be categorized 
with the use of the Safety Hazard Risk Severity Categories chart in Table 6 by comparing the hazard to 
the listed severity criteria. 
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Table 6. Safety Hazard Risk Severity Categories (Step 4) 

Severity Criteria 

Not Severe A hazard that may result in a minor injury, non-life-threatening illness, or 
system damage. 

Severe A hazard that may cause severe injury, severe illness, equipment failure, or 
major system damage 

Critical A hazard that may cause death or major system damage. 
 

7.8.1.2 Contractors 
To identify safety hazards, Contractors hold monthly safety meetings and facility inspections to identify 
safety risks and determine if prior issues and risks had been addressed. In addition to these practices, 
Contractors encourage employees to report safety observations to management so they can be assessed 
and mitigated before an incident occurs.  

For more detail about each Contractor’s individual policies and procedures for safety hazard identification, 
see  

• First Transit – Appendix B.5 (Safety Risk Management) 
• Transdev – Appendix C.4.1 (Safety Hazard Identification) 
• MV Transportation – Appendix D.4 (Safety Risk Management) 

7.8.2 Safety Risk Assessment  

7.8.2.1 PTD 
Identified hazards are assessed to determine the potential consequences of each hazard. Factors that 
are used in assessing safety hazards are:  

• probability of occurrence 
• severity of the consequences should there be an occurrence  
• level of exposure to the hazard 

In the fifth step of the safety risk management process, the Risk Assessment Matrix (Table 7) takes 
identified hazards and assesses the level of risk based on the hazard’s probability and severity of the 
hazard’s consequences. The results of the risk assessment matrix process aids in determining whether 
the risk should be managed, controlled, or eliminated in the following safety risk management steps.  

Table 7. Safety Hazard Risk Assessment Matrix (Step 5) 

Probability 
Severity 

Not Severe Severe Critical 

Not Likely Low Medium High 

Likely Low Medium High 

Imminent Medium High High 
 
The sixth step of the safety risk management process is completed by inputting the Risk Assessment 
Matrix results into the Safety Hazard Risk Index Matrix (Table 8). This allows staff to determine the safety 
hazard’s risk index for each hazard that was identified.  
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If the risk index is acceptable, the hazard must be monitored. If the risk index is undesirable, the hazard 
requires careful monitoring and may also require steps taken to lower the risks at the discretion of 
Executive Management. If the risk index is unacceptable, steps are taken by PTD to lower the risk to an 
acceptable or tolerable level, or to remove or avoid the hazard. 

Table 8. Safety Hazard Risk Index Matrix (Step 6) 

Risk Level Risk Index 

High Unacceptable 
Risk must be removed or mitigated. 

Medium Undesirable 
Management is to determine whether additional risk mitigation is required 
or whether the risk is acceptable with monitoring. 

Low Acceptable 
Risk is acceptable. 

 

7.8.2.2 Contractors 
Each Contractor has developed a procedure to assess safety hazards that includes the use of a Safety 
Hazard Risk Matrix that determines the severity and probability of the hazard. Based on the matrix, each 
Contractor has a process to determine the level of risk a safety hazard poses to the organization.  

For more information on the procedures each Contractor has on assessing safety risks, see:  
• First Transit – Appendix B.4 (Safety Risk Management) 
• Transdev – Appendix C.4.2 (Safety Hazard Assessment) 
• MV Transportation – Appendix D.4 (Safety Risk Management) 

 
 A third party may conduct a Contractor’s risk assessment review.  

7.8.3 Safety Risk Mitigation  

7.8.3.1 PTD 
The risk assessment process may indicate that certain hazards are low risk, while others require 
mitigation to achieve an acceptable level. In the seventh step of the safety risk management process, 
staff catalogue hazard information as illustrated in the Hazard Identification and Risk Assessment Log 
(Table 9). After the completion of the exercises previously detailed, the hazard description, type, 
probability, severity, and risk index information can be populated in the log.  

The previous steps of the risk management process are summarized in Table 9. 

Table 9. Hazard Identification and Risk Assessment Log (Step 7) 

Description Type Probability Severity Risk Index 

Step 1 Step 2 Step 3 Step 4 Step 6 
 
The intention of the Table 9 Hazard Identification and Risk Assessment Log is to ensure that all available 
safety hazard information is considered when determining the appropriate hazard mitigation measures.  

In the eighth and final step of the safety risk management process, PTD may determine and implement 
safety mitigation actions to reduce or eliminate all identified safety hazards. Mitigation actions that may be 
taken can be categorized into three broad mitigation action categories as illustrated in Table 10.  
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Table 10. Hazard Mitigation Actions (Step 8) 

Category Mitigation Action 

Physical Barriers Includes objects and technologies that are engineered to discourage, warn 
against, or prevent inappropriate action or mitigate the consequences of 
events (e.g., traffic control devices, fences, safety restraining systems, transit 
controls/signals, transit monitoring systems). 

Administrative 
Actions 

Includes procedures and practices that mitigate the probability of 
accident/incident (e.g., safety regulations, standard operating procedures, 
personnel proficiency, supervision inspection, training). 

Behavior Modification Includes behavioral interventions through education and public awareness 
campaigns aimed at reducing risky and reckless behavior of motorists, 
passengers, and pedestrians; includes factors outside the control of PTD and 
the Contractors. 

 
Once a mitigation action has been identified, staff will assess all changes that result from the mitigating 
actions and their impacts to the transit safety performance targets. If existing mitigation measures are 
sufficient, then no further mitigation actions are necessary. If a change is determined to impact a safety 
performance target, then the change is evaluated through the safety risk management process.  

For clarity, a scenario that properly utilizes the safety risk management process is detailed in Figure 5. 
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Figure 5. Safety Risk Management Scenario 
7.8.3.2 Contractors 
Contractors undergo independent safety risk mitigation of all identified hazards. Contractors utilize, at a 
minimum, the same hazard information that is illustrated in Table 7 and Table 9 to help prioritize all 
hazards and all safety risks are documented and prioritized according to the level of risks.  

Each Contractor outlines their Safety Risk Management Scenarios in each of their own safety plans: 
• First Transit – Appendix B.5 (Safety Risk Mitigation) 

Safety Hazard Scenario 

Staff discovered that the wheel balancer has not been calibrated since 2017. Although a specialist is 
brought in to calibrate the machine, a transit safety specialist decides to complete the safety risk 
management process to determine whether further mitigation is needed on the vehicles the machine 
directly serves. 

Step 1:  The hazard is identified by staff to be “an out of calibration wheel balancer” and is 
communicated to a safety representative, as depicted on Figure 4. 

Step 2:  Using Table 4, the hazard is determined to be of a “Technical Equipment” type, as the hazard 
most closely resembles that description. 

Step 3:  Using Table 5, the probability is determined to be in the “Not Likely” category based on 
available historical information that most closely resembles that probability criteria. 

Step 4:  Using Table 6, the severity is determined to be in the “Critical” category, as the worst credible 
outcome to maintaining the hazard closely matches that criteria. 

Step 5:  Using Table 7, the risk assessment matrix results in a “High” level of risk after considering the 
information from Table 5 and Table 6. 

Step 6:  Using Table 8, the risk index determines the level of risk to be “unacceptable” based on the 
level of risk determined by Table 7. 

Step 7:  Using Table 9, the relevant information for the determination of the necessary risk mitigation 
actions, if any, is noted to be the following: 

• A wheel balancer is out of calibration. 

• There is a technical equipment hazard. 

• The hazard is not likely to occur. 

• The hazard’s consequences are critical to the transit system’s operation. 

• The risk to the transit system posed by the hazard is determined to be unacceptable.  

Step 8:  Staff determined, in part with the use of Table 10, that an “Administrative Action” will reduce 
the level of risk posed by the hazard to an acceptable level. The administrative actions may 
include the introduction of wheel balancer calibration training and the establishment of routine 
calibration maintenance procedures, for example.  
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• Transdev – Appendix C.4.3 (Safety/Risk Hazard Mitigation) 
• MV Transportation – Appendix D.5 (Hazard Resolution) 

7.9 Safety Assurance  
Safety assurance is a process that functions to ensure the implementation and effectiveness of safety risk 
mitigation, and to ensure that PTD meets or exceeds its safety objectives through the collection, analysis, 
and assessment of information.  

7.9.1 Safety Performance Monitoring and Measurement 

Contractors collect and monitor data on safety performance indicators through a variety of mechanisms, 
including collecting data on key metrics on a regular basis and preparing regular reports on safety 
performance. Contractors then use that data to measure effectiveness of current mitigation strategies, to 
identify safety problems and track the organization’s overall progress towards meeting their performance 
targets.  

For specific details about each Contractor’s Safety Performance Monitoring and Measurement methods, 
see:  

• First Transit – Appendix B.6 (Safety Performance Monitoring and Measurement) 
• Transdev – Appendix C.5.1 (Performance Monitoring and Measurement) 
• MV Transportation – Appendix D.6 (Safety Performance Monitoring and Measurement) 

7.9.1.1 Monitoring Compliance and Sufficiency of Procedures  

PTD Employee and Contractor Safety Monitoring 
PTD employee compliance with standard safety operating procedures is monitored by department staff 
through observation and review of information submitted from both employees and customers.  

Contractor compliance is monitored by PTD staff through the routine and frequent monitoring activities at 
transit facilities and in the field. Staff complete inspection reports that include safety reporting (Appendix 
G.5). PTD staff also submits monthly compliance reports to their respective supervisors. This reporting 
system addresses non-compliance with standard procedures for operations and preventive maintenance 
activities through a variety of actions, including revising training materials, and when necessary, providing 
systemwide employee and supervisor training.  

When non-compliance is situational, mitigation activities can include individualized training, coaching and 
heightened management oversight. When non-compliance is determined to be a result of inadequate 
operations or preventive maintenance procedures, the identified deficient procedures are submitted to the 
risk management process. At the conclusion of the risk management process, the deficiencies are 
addressed to resolve the non-compliant issue. 

PTD assigns specific staff to the role of a contract monitor. Each contract monitor oversees the 
Contractors for compliance with PTD contracts, safety performance targets, compliance with NTD safety 
reporting standards, information accuracy and adherence to operations and safety procedures. In 
addition, each month, or as needed, Contractors share their safety performance data, incident and safety 
reports, and safety observations with PTD and hold an Operations meeting as illustrated on Figure 6. 
The performance data is communicated to FTA’s NTD monthly using the Uniform System of Accounts 
document as circumstances dictate. Samples of these reports are provided in the appendix under NTD 
Monthly Reports (Appendix G.1). 
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Figure 6. PTD and Contractor Monthly Communication 

 

Contractors 
On a monthly basis, Contractors document safety performance data, incident and safety reports, recap 
reports, and safety observations, and present this information to PTD during the Operations meeting. 
Contractors also monitor bus and paratransit systems for compliance with PTD and FTA operations and 
maintenance procedures and communicate findings to PTD monthly. In addition, Contactors are 
responsible for independently monitoring their employee’s compliance with the company’s standard 
operating procedures as outlined in their individual safety plans, found in:  

• First Transit – Appendix B.6 (Safety Performance Monitoring and Measurement) 
• Transdev – Appendix C.5.1 (Performance Monitoring and Measurement) 
• MV Transportation – Appendix D.6 (Safety Performance Monitoring and Measurement) 

7.9.1.2 Monitoring Safety Events  

PTD 
All investigation reports of safety events and risk management resolution reports are monitored by 
assigned staff and reported to the CSO and the accountable executive. These reports are provided by the 
Contractor upon the conclusion of a safety event investigation conducted by the Contractor. Additionally, 
Contractors provide PTD with monthly NTD safety reports that staff use to identify safety risk mitigation 
measures that may be ineffective, inappropriate or not implemented as intended.  

If the safety risk mitigation measure does not bring the risk to an acceptable level or otherwise fails to 
meet safety objectives, then staff resubmit the safety risk/hazard to the risk management process. The 
CSO then works with staff, the Contractor, and subject matter experts, to identify and implement 
additional mitigation measures.  

Contractors 
Each Contractor develops their own individual procedures for monitoring the effectiveness of safety 
hazard mitigation measures. The Contractors closely manage their safety performance data and conduct 
audits to ensure they are effectively addressing safety risks within their organization.  

Safety Performance 
Data 

Incident & Safety 
Reports 

Safety Observations 

Operations Meeting 

Contractor Department 
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For specific safety monitoring procedures, see:  
• First Transit – Appendix B.6 (Safety Performance Monitoring and Measurement) 
• Transdev – Appendix C.5.1 (Performance Monitoring and Measurement) 
• MV Transportation – Appendix D.6 (Safety Performance Monitoring and Measurement) 

7.9.1.3 Safety Event Investigation  

PTD 
PTD employees follow the department’s operational safety procedures as outlined in AR 2.31 (Appendix 
G.4). These operational procedures help identify initial information that may be utilized in an internal 
safety event investigation and include the following: 
 
• Establish and maintain a system for reporting accidents.  
• Analyze accidents to learn cause and prevention. 
• Solicit suggestions from employees and promptly adopt good ideas that will promote better safety.  
• Solicit the advice of the safety committees where applicable. 
 
For example, at the scene of a collision, PTD employees follow the Action at Scene of Collison steps that 
are outlined in AR 2.31 (Appendix G.4). Steps to be taken are categorized by severity and include 
drivable vehicles, non-drivable vehicles, injury accidents, non-injury accidents and general, and vary in 
their prescribed actions.  
 
If incident is determined to be critical, employees would then take steps to first contact the appropriate 
emergency services and then their supervisor.  
 
Note: A critical incident as defined in the FTA Critical Management Guidelines is an occurrence that 
requires a response to protect life or property.  

Contractors 
Contractors conduct their own investigations of safety events and notify PTD staff. The PTD CSO may 
assign staff to the event investigation and request a debrief of the safety event investigation, as well as 
review all related investigation documentation. The objective of the review of the Contractor safety event 
investigation is to determine whether the event is considered preventable and if there were any policy 
violations. Additionally, assigned CSO representatives may develop strategies that the Contractor and 
staff can employ to address the identifiable root cause of any organizational, technical, or environmental 
hazards.  

Each Contractor has created their own procedures and subject matter experts for investigating safety 
events, and their company practice include using data and statements from the involved parties to 
determine the cause of the incident, and mitigation measures that need to be taken to ensure the safety 
event does not reoccur.  

For specific details about the Contractors’ safety event investigation procedures, see:  
• First Transit – Appendix B.6 (Safety Performance Monitoring and Measurement) 
• Transdev – Appendix C.5.1 (Performance Monitoring and Measurement) 
• MV Transportation – Appendix D.6 (Safety Performance Monitoring and Measurement) 

7.9.1.4 Monitoring Internal Safety Reporting Programs  

PTD 
PTD employees are encouraged to report any safety-related issues and incidents to their supervisor or 
using the department’s escalation ladder. However, when an employee wishes to remain anonymous, the 
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city of Phoenix’s City Auditor operates the “Integrity Line,” as outlined in Administrative Regulation 1.2 
(Fraud Prevention and Reporting Policy [Integrity Line]) (Appendix G.4).  

Safety reports that are directly communicated to a supervisor for evaluation, and management is informed 
as prescribed, or when the issue is out of the supervisor’s control. When a report is submitted to the city’s 
Integrity Line, it is initially reviewed by the Integrity Line Committee, which is comprised of representatives 
from offices of the City Auditor, the City Attorney, and the City Manager. The committee then refers the 
issue(s) to PTD’s Director and CSO for review and possible investigation.  

Contractors 
Through their respective agreements with the city, each Contractor is tasked to identify safety hazards 
and monitor performance metrics and prepare investigation reports on safety incidents for the city’s 
review. All the Contractors use the data to identify trends of reoccurring safety events that need to be 
mitigated.  

For the specific procedures for monitoring internal safety reporting programs for each individual 
Contractor, see:  

• First Transit – Appendix B.6 (Safety Performance Monitoring and Measurement) 
• Transdev – Appendix C.5.1 (Performance Monitoring and Measurement) 
• MV Transportation – Appendix D.6 (Safety Performance Monitoring and Measurement)  

7.9.2 Management of Change  

7.9.2.1 PTD 
Proposed or future changes in the public transit system may introduce new hazards and safety risk into 
transit operations. Therefore, staff are charged with identifying system changes and determining when a 
change must be evaluated through the safety risk management process.  

To accomplish this, staff proactively monitor planned changes and utilize PTD and Contractor field 
monitoring personnel to identify any changes in the transit system. Following the identification of a 
change, the change is submitted to the risk management process to assess the change and determine 
whether mitigation measures for newly identified hazards, if any, are appropriate. 

7.9.2.2 Contractors 
Each Contractor has developed procedures to assess how changes may create new hazards and impact 
safety performance. The Contractors all have a process to review the proposed change and assess how 
the change could impact safety. Depending on the level of impact the proposed change is anticipated to 
have on safety, the Contractors takes actions to minimize and/or eliminate the safety risk associated with 
the proposed change.  

For specific details about each Contractor’s process for reviewing proposed changes, see:  
• First Transit – Appendix B.6 (Management of Change) 
• Transdev – Appendix C.5.2 (Management of Change) 
• MV Transportation – Appendix D.6 (Management of Change) 

7.9.3 Continuous Improvement  

7.9.3.1 PTD 
Evaluation of the SMS is necessary to ensure that allows PTD to meet safety objectives and performance 
targets. As a result, PTD reviews the system safety plan during annual self-certification.  
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PTD also uses this data to assess identified deficiencies in SMS organizational structures, processes and 
resources. If deficiencies are found as part of the safety performance assessment, staff then develops 
and implements a plan to address any identified deficiencies. 

7.9.3.2 Contractors 
Each Contractor has their own procedures to ensure their organizations are constantly striving to improve 
safety. The Contractors have committed to regularly reviewing and updating their safety policies and 
procedures, both through the annual review process and other review processes and audits that are 
specific to each company.  

For more detailed information on each Contractor’s process for continuous improvement, see:  
• First Transit – Appendix B.6 (Continuous Improvement) 
• Transdev – Appendix C.5.3 (Continuous Improvement) 
• MV Transportation – Appendix D.6 (Continuous Improvement) 

7.10 Safety Promotion 
Management support is essential for developing and implementing SMS. Safety promotion includes all 
aspects of “who, what, when, where, why and how” PTD and its Contractors communicate safety related 
topics. 

7.10.1 Safety Communication  

7.10.1.1 PTD 
PTD regularly communicates safety information regarding hazards and safety risks relevant to employee 
roles and responsibilities and informs employees of safety actions taken in response to all reports 
submitted. Methods of communication include: 
 
• The Employee Critical & Emergency Incident Communication Map (Appendix G.2) 
• Safety updates incorporated in quarterly PTD meetings 
• Safety information uploaded to PTD’s employee accessible SharePoint site 
• On-site management and inspections 

 
PTD collects, catalogs and, where appropriate, analyzes and reports safety and performance information 
to all staff. Staff answer the following questions to help facilitate accurate safety reporting: 

• What information does this individual need to do their job? 
• How can we ensure the individual understands what is communicated? 
• How can we ensure the individual understands what action must be taken because of the 

information? 
• How can we ensure the information is accurate and kept up to date? 
• Are there any privacy or security concerns to consider when sharing information? If so, what should 

we do to address these concerns? 
 

In addition, staff routinely reviews existing communication strategies to determine if additional measures 
are needed to effectively reach staff and Contractors. As part of this effort, PTD uses a “safety culture 
survey” to understand how safety is perceived in the workplace and what areas should be addressed to 
fully implement a culture of safety. The CSO and relevant PTD staff are responsible for preparing and 
distributing all related safety materials and communications.  
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7.10.1.2 Contractors 
Each Contractor has adopted a comprehensive safety communication program to communicate safety 
information to their employees. This includes monthly safety meetings to brief staff in safety sensitive 
positions about safety trends and other safety related topics. The Contractors also have programs where 
they use various means to promote safety within the company, including having a safety bulletin board 
and sending out emails about safety.  
 
For specific details about how each Contractor disseminates safety information to its employees, see:  

• First Transit – Appendix B.7 (Safety Communication) 
• Transdev – Appendix C.6.2 (Safety Communication) 
• MV Transportation – Appendix D.7 (Safety Communication) 

7.10.2 Safety Training  

7.10.2.1 PTD 
PTD has a safety training program aimed at informing employees who are directly responsible for safety 
of potential hazards and understand safety policies. The city’s Human Resources Department is 
responsible for assigning the appropriate training to PTD staff as outlined in the city of Phoenix 
Administrative Regulation 2.31 (Safety Program) (Appendix G.4). 

PTD provides safety training for all staff who are directly responsible for safety and/or have safety risks 
associated with their responsibilities. To develop a safety training program compliant with FTA 
requirements, PTD: 

• Reviewed general staff categories (e.g., administrative, driving position, supervisor, maintenance) 
and respective safety related responsibilities. 

• Assessed the training requirements of 49 CFR 672 and the courses required for different positions. 
• Assessed the training material available on the FTA PTASP Technical Assistance Center website. 
• Reviewed other training material available from industry sources such as the Community 

Transportation Association of America and the American Public Transportation Association websites. 
• Developed a set of competencies and trainings required to meet the safety related activities for each 

general staff category. 
• Developed expectations for ongoing safety training and safety meeting attendance. 
• Adjusted job notices associated with general staff categories to ensure that new personnel 

understand the safety related competencies and training needs, and the safety related responsibilities 
of the job. 

 

The following training programs are implemented by PTD: 

• Annual training to include new hazards and refresher courses 
• Safety meetings 
• New hire and orientation safety training 

7.10.2.2 Contractors 
PTD contract monitors actively monitor each Contractor, which in turn provide their staff with appropriate 
safety training. Contractors are required to administer the appropriate safety training to their employees, 
including transit system administrative, operators, mechanics, fuelers, cleaners and other staff 
responsible for safety within their organization. Each Contractor has developed comprehensive training 
programs for these employees that include new hire training, as well as ongoing training for their 
employees.  
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For details about each Contractor’s training programs, see:  
• First Transit – Appendix B.7 (Competencies and Training)  
• Transdev – Appendix C.6.1 (Competency & Training Program) 
• MV Transportation – Appendix D.7 (Competencies and Training)
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Appendix B. 
 
First Transit Abbreviated 
Safety Plan 
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Appendix C. 
 
Transdev Abbreviated 
Safety Plan 
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Appendix D. 
 
MV Transportation 
Abbreviated Safety Plan 
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PTASP Activity Log 

Version Number Section/Pages 
Affected Reason for Change Date Issued 

Initial Version All  December 2020 
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Appendix F. 
 
PTASP Performance 
Target Log  

 

1. PTASP Performance 
Target Log  

2. PTASP Baseline 
Performance Log 
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1. PTASP Performance Target Log 

Contractor Date Fatalities Fatalities/ 
100,000mi Injuries Injuries / 

100,00mi 
Safety 
Events 

Safety 
Events / 

100,000mi 
System 

Reliability 

First Transit 5/15/2020 0 0 28 0.39 42 0.49 12,000 

Transdev 5/15/2020 0 0 5 0.03 34 0.22 17,000 

MV 
Transportation 

5/15/2020 0 0 0 0 140 3.28 30,000 
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2. PTASP Baseline Performance Log 

Contractor 
Federal 
Fiscal 
Year 

Fatalities Fatalities/ 
100,000mi Injuries Injuries / 

100,00mi 
Safety 
Events 

Safety 
Events / 

100,000mi 
System 

Reliability 

First Transit 2019 0 0 31 0.44 55 0.66 11,000 

Transdev 2019 0 0 7 0.05 39 0.26 11,000 

MV 
Transportation 

2019 0 0 36 0.87 176 4.26 11,000 
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Appendix G. 
 
PTASP Supporting 
Documents  

 

1. NTD Monthly 
Reports  

2. PTD’s Critical & 
Emergency Incident 
Communication Map 

3. Employee Critical 
Incident Training 

4. City of Phoenix 
Administrative 
Regulations 

5. Public Transit 
Department Facility 
Inspection Report 
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1. NTD Monthly Reports 
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2. PTD’s Critical & Emergency Incident Communication Map 
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3. Employee Critical Incident Training 
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4. City of Phoenix Administrative Regulations 
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5. Public Transit Department Facility Inspection Report 



 
CITIZENS TRANSPORTATION COMMISSION REPORT 

TO: Mario Paniagua 
Deputy City Manager 

  

FROM: Markus Coleman 
Light Rail Administrator 

    

SUBJECT: LIGHT RAIL SMALL BUSINESS  
FINANCIAL ASSISTANCE PROGRAM PILOT 

  
This report requests the Citizens Transportation Commission (CTC) recommend 
approval for a proposed Light Rail Small Business Financial Assistance Program Pilot 
working with Valley Metro.    
 
BACKGROUND INFORMATION 
The South Central Extension/Downtown Hub (SCE/DH) project and the Northwest 
Extension Phase II (NWEII) project are both currently under construction and together 
will expand light rail in Phoenix by nearly nine miles.  
 
An effort to provide early-action business assistance within the SCE/DH corridor began 
in May 2018 through a Federal Transit Administration (FTA) Transit Oriented 
Development (TOD) Grant. Using funding from the SCE/DH TOD grant, the City and 
Valley Metro worked with a consulting team to complete an inventory of more than 472 
businesses along the SCE/DH corridor (Van Buren Street to South Mountain Avenue, 
between 3rd Street and 3rd Avenue).  
 
Currently, the City works with Valley Metro to provide a comprehensive business 
assistance program utilizing individual business assessments, best practices and work 
plans that address the unique needs of the affected businesses. The current business 
assistance program provides technical assistance to provide guidance and support in 
areas such as financial accounting/bookkeeping, marketing and advertising programs 
and strategies, website and e-commerce development and deployment, human 
resources, diversification of revenue stream, and other assistance that could improve 
business efficiencies. 
 
THE ISSUE 
The City of Phoenix and Valley Metro seek to implement a Small Business Financial 
Assistance Program (SBFAP) Pilot to provide direct financial assistance to locally-
owned small and micro-businesses determined to have been directly impacted by 
construction along the South Central Extension /Downtown Hub and the Northwest 
Extension Phase II light rail extension corridors. This is a one-year pilot program, but if 
successful and sustainable, could be extended for the duration of construction of both 
projects.   
 
The aim of the proposed pilot program is to help mitigate financial impacts to small and 
micro businesses affected by three or more years of construction of light rail projects 
and to support business retention. The pilot program would have a two-tiered approach 



and business owners would decide which tier to apply for. During the pilot, the 
maximum financial assistance that a business could receive annually is $5,000. 
 

• Tier I would offer $1,000 in financial assistance annually to offset operational 
costs for small and micro-businesses that meet the eligibility criteria, as outlined 
further in this report. 

• Tier II would offer up to $5,000 in financial assistance annually to offset 
operational costs for small and micro-businesses that meet the eligibility criteria, 
as outlined further in this report. 
 

The pilot will be assessed to evaluate participation levels, funding availability, 
effectiveness, and other considerations. 
 
Several factors went into the creation of the proposed SBFAP pilot, including but not 
limited to:   

• feedback and input received from impacted local business owners; 
• feedback from Phoenix business owners impacted by previous light rail projects;   
• the unique nature and duration of construction for light rail projects and impact on 

businesses directly located along the affected corridor; 
• research of business assistance programs for similar transportation projects in 

other cities;  
• recommendations from the TOD Business Assistance grant consultants; 
• staffing levels; 
• legal requirements/considerations; 
• availability of funds. 

 
In addition to the financial assistance provided by the SBFAP, businesses will continue 
to be eligible to receive technical assistance to provide guidance and support in areas 
such as financial accounting/bookkeeping, marketing and advertising programs and 
strategies, website and e-commerce development and deployment, human resources, 
diversification of revenue stream, and other assistance that could improve business 
efficiencies. 
 
ELIGIBILITY 
Businesses seeking financial assistance grants will be required to apply to the program. 
To receive a financial assistance grant, a business must meet the following eligibility 
criteria:  
 
Tier I  

• Affected business location must be physically located on, or directly accessed 
from: 

o for the SCE/DH project, 
 Central Avenue, between Jefferson Street and Baseline Road  

o for the NWEII project, 
 Dunlap Avenue between 19th and 25th Avenues  
 25th Avenue between Dunlap Avenue and Mountain View Road 
 Mountain View Road from 25th Avenue to former Metrocenter Mall 

property 
 eligible businesses in the former Metrocenter Mall property are also 

within the program boundaries 



• Must be a locally-owned business with 15 or fewer employees and $500,000 or 
less in annual revenue for the overall business.  

• Must be currently open and operational on the affected light rail construction 
alignment with posted hours of operation, as well as open and operational for at 
least 24 months prior to: 

o June 19, 2020 for SCE/DH  
o July 28, 2020 for NWEII 

• Must conduct business directly with consumers where transactions primarily take 
place at the location on the affected construction alignment. 

• Must be able to provide all necessary documents to verify program eligibility. 
• Must be in good standing with all local, state, and federal taxing and licensing 

authorities. 
• Must sign a waiver releasing the City of Phoenix, Valley Metro, and any selected 

contractors of this program, from any claims related to revenue impacts arising 
out of light rail planning, design, and construction activities in order to receive 
SBFAP Pilot support. 

 
Tier II 

• Meet all the requirements of Tier I.  
• Must demonstrate, via financial documentation, a loss in revenue after the 

commencement of construction and related activities in comparison with the 
same period in the year prior to the start of construction.   

 
Ineligible Businesses 
Businesses that would not be eligible include: residential property(ies), places of 
worship, schools, banks, hotels, government agencies, utility companies, businesses 
generating over 60% of revenues from the sale of alcoholic beverages, businesses 
generating revenues from the sale of marijuana, sexually oriented businesses or topless 
bars (as defined in the Phoenix City Code), or unoccupied buildings. 
 
Staff estimates that there are approximately 145 businesses in the SCE/DH corridor and 
about 60 businesses in the NWEII corridors that may be eligible under this program. 
Tier I is a set award amount. The amount awarded under Tier II will be based on the 
amount of the business’ revenue reduction up to the maximum. Eligible business 
expenses for SBFAP funds will be specifically for the business’ operational costs, 
including: 

1. Utilities 
2. Rent or mortgage payments 
3. Insurance 
4. Other types of documented business-related operational expenses may be 

requested and considered. 
*Local, state, and federal taxes are not deemed eligible operating expenses for the 
purposes of the SBFAP assistance.  
 

PROGRAM ADMINISTRATION 
Valley Metro will implement program operation in conjunction with a Program 
Administrator, which will likely be filled by a non-profit selected through a competitive 
solicitation process. The selected Program Administrator will be responsible for 
reviewing applications, determining and monitoring eligibility, processing payments, 
providing overall customer service to businesses interested in this program, as well as 
thorough program documentation and regular financial and programmatic reporting. The 



City will ensure regular audits of the program are conducted by the City Auditor and/or 
Valley Metro Auditor. 
 
PROPOSED TIMELINE 

• Oct. 22, 2020 - Citizens Transportation Commission 
• Nov. 4, 2020 - Council Transportation, Infrastructure & Innovation Subcommittee 
• Nov. 18, 2020 - City Council Formal 
• Nov. 2020 –Jan 2021 – Valley Metro Program Administrator Selection Process 
• Feb. 3, 2021 – Contract award recommendation by Valley Metro Rail 

Management Committee (RMC)  
• Feb. 18, 2021 – Contract award by Valley Metro Rail Board 
• Feb. 26, 2021 –Program Administrator contract finalized  
• March 2021 – SBFAP pilot begins rollout and on-boarding  
• March 2021 – Process program applications and awards  

 
FUNDING 
The Phoenix Community Development and Investment Corporation (PCDIC) recently 
awarded a $500,000 grant to assist with funding the SBAFP Pilot. Combined with $1.86 
million of T2050 funds currently allocated and available for light rail business 
assistance, the total budget available for distribution to businesses including program 
administration is approximately $2.36 million. Efforts are also underway to seek 
additional financial support from various community, private, and philanthropic 
organizations. 
 
RECOMMENDATION 
Staff requests that the Citizen Transportation Commission recommend Transportation, 
Infrastructure and Innovation Subcommittee and City Council approval to implement the 
SBAFP pilot working with Valley Metro.  



LIGHT RAIL SMALL BUSINESS 
FINANCIAL ASSISTANCE PILOT

City of Phoenix Citizens Transportation Commission
October 22, 2020



GOAL:

Assist in the retention of businesses that currently 

exist along two light rail construction alignments by 

offering financial assistance to help mitigate 

construction impacts. 

Small Business Financial Assistance Program Pilot



 1 year

 Provide financial assistance to locally-owned small and 
micro-businesses
 South Central Extension/Downtown Hub
 Northwest Extension Phase II

Small Business Financial Assistance Program Pilot



Program conceived based on:
 Meetings with local business owners and requested 

services

 City of Phoenix and Valley Metro review of light rail 
projects in other cities and their impacts on businesses

 Research of business assistance services in similar 
projects



 Feedback during previous City of Phoenix light rail projects 

 Business owner/manager input recommendations 

 TOD Business Assistance grant consultants' 
recommendations

Program conceived based on:



Business Eligibility Profile
 Located on, or directly accessed from, project alignments

 Locally-owned

 15 or fewer employees

 $500,000 or less in annual revenue 



Eligible Business Expenses
Business operational costs:

 Utilities
 Rent or mortgage payments
 Insurance
 Other types of documented business-related operational 

expenses may be requested and considered.

- Local, state, and federal taxes are not eligible operating 
expenses for the purposes of the SBFAP program. 



Two Tiers
Business must apply to be considered for:

 Tier 1 - $1,000 annually

or

 Tier 2 – up to $5,000 annually



Recommendation

Staff requests the Citizen Transportation 
Commission recommend Transportation, 
Infrastructure and Innovation Subcommittee 
and City Council approval to implement the 
SBAFP pilot working with Valley Metro. 



CITIZENS TRANSPORTATION COMMISSION REPORT 

TO: Mario Paniagua 
Deputy City Manager 

  

FROM: Kini Knudson 
Street Transportation Director 

    

SUBJECT: PEDESTRIAN SAFETY PROGRAM UPDATE 

  
This report provides the Citizens Transportation Committee with an update on the Street 
Transportation Department’s (Streets) Office of Pedestrian Safety activities.  
 
BACKGROUND 
To address pedestrian fatalities in Phoenix, the City Manager’s Office created the 
Pedestrian Safety Task Force in 2018. Streets’ Office of Pedestrian Safety leads and 
participates in the interdepartmental Pedestrian Safety Task Force, which includes 
representatives of the Street Transportation and Police departments, the Communications 
Office, and the City Manager's Office. 
  
The Office of Pedestrian Safety has continued to seek funding for pedestrian safety 
related grant opportunities, provide increased educational outreach to neighborhood 
groups and residents, collect data on existing pedestrian safety infrastructure, 
increase collaboration with outside agencies, and prioritize capital improvement 
projects with an emphasis on pedestrian safety. 
 
PEDESTRIAN FATALITIES  
Preliminary numbers from the Arizona Department of Transportation (ADOT) show the City 
of Phoenix experienced 86 pedestrian fatalities on its roads in 2019. These preliminary 
numbers represent an increase of 28 percent over the past 5 years (from 2015 to 2019) 
and an increase of 91 percent over the past 10 years (from 2010 to 2019). Yet these 
numbers also show a decrease of 17 percent in pedestrian fatalities between 2018 and 
2019. 
 
Preliminary partial year data for 2020 indicates that Phoenix has seen a decrease in 
pedestrian fatalities compared to a year ago. The Phoenix Police Department Vehicular 
Homicide Unit (VHU) has reported 37 fatalities from January 1 through August 31, 2020. 
This is a 36 percent decrease from the 58 fatalities reported during the same time period in 
2019. 
 
PEDESTRIAN SAFETY FUNDING AND IMPROVEMENTS 
To address the increase in pedestrian fatalities throughout the City of Phoenix, City 
Council authorized Streets to allocate $2 million in ongoing, annual Capital Improvement 
Program (CIP) funding to the Office of Pedestrian Safety to provide continuous funding to 
implement pedestrian-related safety improvements. Fiscal year (FY) 2020 was the first 
year these funds were programmed. 



 
Streets’ Office of Pedestrian Safety utilizes the four "E"s of traffic safety to continue to 
enhance pedestrian safety in Phoenix: Evaluation, Engineering, Education, and 
Enforcement.  In reference to the Evaluation, Engineering, and Education, the following 
provides an overview of the activities undertaken by the Office of Pedestrian Safety to date 
and future activities. It should be noted that Enforcement activities are conducted by the 
Police Department with input from Streets. 
 
FY 2020 Accomplishments 
The Office of Pedestrian Safety funded and worked on a number of pedestrian safety 
improvements in FY 2020.  Highlights are summarized below, but additional details on the 
accomplishments of the Office of Pedestrian Safety, included progress and projects are 
detailed in Attachment A. 
 
Engineering 

HAWK Timing Adjustments 
The Streets traffic signal team completed adjustments to the timing of all HAWK signals 
throughout Phoenix to provide shorter wait times for pedestrians during non-peak traffic 
hours. During peak hours, HAWK signals are synchronized with nearby traffic signals, but 
these timing adjustments allow for HAWK signals to be activated without delay during non-
peak traffic hours. 
 
Pedestrian Safety Devices  
The Office of Pedestrian Safety developed a plan for the installation of new pedestrian 
safety devices to create a more seamless design and construction process. As these 
projects are typically implemented over multiple fiscal years, this part of the plan involves 
utilizing funds from one fiscal year for design and funds from the next fiscal year for 
construction.  
 
In FY 2020, the Office of Pedestrian Safety prioritized the design of eight HAWK signals 
and one traffic signal in high, mid-block pedestrian collision locations.  The locations are 
shown in Attachment A.  The design and construction of these signals are in various 
stages of design and construction, but all are anticipated to be completed by the end of FY 
2021.  In addition, pedestrian safety funding was also used for the construction of a traffic 
signal at 57th Drive and McDowell Road at the Academy of Math and Science – Desert 
Sky.   
 
Streetlighting 
The Office of Pedestrian Safety completed design of new streetlighting for a critical half-
mile segment along 27th Avenue between Bethany Home Road and Maryland Avenue. 
Construction is planned for later this fiscal year. The team also began designing an 
additional half-mile segment along Thomas Road between 32nd Street and 36th Street for 
construction in FY 2022.  Both segments have a high incidence of pedestrian collisions 
over the past five years.   
 
 
 
Pedestrian Refuge Median Islands 



The Office of Pedestrian Safety designed two pedestrian refuge median islands.  The first 
location at 43rd Avenue south of Baseline Road was installed in May 2020.  This location 
aides school crossings at Legacy Traditional Charter School.  The second location on 
Buckeye Road just east of Sky Harbor Circle was designed, with installation scheduled for 
completion in December 2020.    
 
Crosswalk Upgrades  
The Office of Pedestrian Safety upgraded 85 unsignalized crossing locations to improve 
driver visibility of these crosswalks. Staff utilized resident requests and field observations 
to add high visibility striping and yield lines; double-sided street signs; and in some 
locations, additional streetlights and/or ADA ramp upgrades.  
 
Education 
Pedestrian Safety Activity Book 
In FY 2020, the Office of Pedestrian Safety designed a Pedestrian Safety Activity Book for 
children in grades three to six, which was also translated into Spanish. The team printed 
13,000 copies in English and 10,000 copies in Spanish. 
 
Educational Events and Materials 
The Office of Pedestrian Safety completed the Spanish translation and printed 10,000 
copies of the Pedestrian Safety Activity Book, which is geared to elementary school-aged 
children (in third through sixth grades).  
 
The Office of Pedestrian Safety developed a six-week curriculum for pedestrian safety to 
be delivered at elementary schools. This curriculum was provided for approximately 100 
third graders at Mitchell Elementary School in Maryvale. Additional classes were 
scheduled at other schools but were canceled due to COVID-19. Class sessions will 
resume as soon as it is safe to do so.  
 
Evaluation 
Partnerships for Research  
As part of its evaluation efforts, Streets partnered with the Design Studio for Community 
Solutions at Arizona State University (ASU). This partnership aims to create a multi-
pronged, interdisciplinary, and solutions-oriented engagement between both institutions on 
the issue of curtailing pedestrian fatalities and serious injuries in the City of Phoenix. This 
collaboration involved a variety of expert researchers from ASU who conducted two 
research studies analyzing Phoenix’s pedestrian collision data. The findings and 
recommendations of these studies are currently being reviewed by Streets staff. 
 
FY 2021 Recommended Improvements 
The Office of Pedestrian Safety’s plan for utilizing its FY 2021 funding is included in 
Attachment B.  The plan will continue to be focused on Engineering, Evaluation, and 
Education and highlights of the FY 2021 projects and efforts are shown below.   

• Improve pedestrian visibility by adding streetlights on both sides of a street where 
only one-sides lighting exists. 

• Address gaps in pedestrian safety by adding single streetlights at existing 
crosswalks, or in roadway segments, and improving crosswalk infrastructure. 



• Construction of five HAWK signals and one traffic signal at high pedestrian activity 
and/or collision locations. 

• Design of six new HAWK signals and one traffic signal.  
• Installation of raised pedestrian refuge median islands at locations with high 

pedestrian activity. 
• Improve signalized crosswalk visibility and standardize citywide details for 

pedestrian infrastructure. 
• Fund a safety analysis tool to aid in the identification, evaluation, and prioritization 

of infrastructure installation projects. 
• Create educational videos to raise awareness of pedestrian safety. 

 
RECOMMENDATION 
This item is for information only.  
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ENGINEERING 
 
Streetlighting: $250,000 
 
The Office of Pedestrian Safety completed the design of new streetlighting for a critical 
half-mile segment along 27th Avenue between Bethany Home Road and Maryland 
Avenue. Design has been completed, with construction planned for later this fiscal year.  
 
The Office of Pedestrian Safety also initiated design of new streetlighting for an 
additional half-mile segment along Thomas Road between 32nd Street and 36th Street. 
In the last five years, there have been three pedestrian fatalities and four incapacitating 
injuries during the nighttime hours in this segment of Thomas Road.  Construction is 
anticipated using FY 2021 funding and should be completed in FY 2022.  
 
HAWK and Traffic Signals: $780,000 
 
The Office of Pedestrian Safety initiated the design of HAWK and traffic signals at nine 
high-crash locations.  
 
Design work has been completed for three of these locations.  Construction is 
scheduled to be completed later this fiscal year using FY 2020 funding.    
 

• 7th Avenue and Cocopah Street (HAWK signal) 
• 27th Avenue and Rovey Avenue (HAWK signal)  
• 41st Street and McDowell Road (HAWK signal) 

 
Design work is underway at six additional locations and is scheduled to be completed 
later this fiscal year. Construction is scheduled to be completed later this fiscal year 
using FY 2021 funding. 
 

• 7th Avenue near Pima Street (HAWK signal) 
• 7th Avenue and Turney Avenue (HAWK signal) 
• 20th Avenue and Indian School Road (Traffic signal) 
• 43rd Avenue near Pinchot Avenue (HAWK signal)  
• 43rd Avenue south of Rose Lane (HAWK signal) 
• Indian School Road near Amelia Avenue (HAWK signal) 

 
The Office of Pedestrian Safety also constructed a traffic signal to signalize the 
crosswalk at the Academy of Math and Science – Desert Sky campus at 57th Drive and 
McDowell Road. Constructed has been completed and the signal was activated in 
October 2020. 
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Pedestrian Refuge Median Islands: $100,000 
 
The Office of Pedestrian Safety designed two pedestrian refuge islands.  Installation 
has been completed at one location, with the other planned for later this fiscal year. 
 

• 43rd Avenue south of Baseline Road (completed) 
• Buckeye Road east of Sky Harbor Circle (installation in December 2020) 

 
Crosswalk Upgrades: $607,000 
 
The Office of Pedestrian Safety initially planned to upgrade of 55 unsignalized crossing 
locations to improve driver visibility. However, through resident requests and field 
observations, the Office of Pedestrian Safety upgraded 85 locations. The upgrades 
included high visibility striping and yield lines; double-sided street signs; and in some 
locations additional streetlights and/or ADA ramp upgrades.  
 
EDUCATION 
 
Pedestrian Safety Activity Book Design and Printing: $38,000 
 
The Office of Pedestrian Safety designed, translated to Spanish, and printed copies of 
our Pedestrian Safety Activity Book geared to elementary school-aged children (in third 
through sixth grades). Staff printed 13,000 copies of the book in English and 10,000 
copies in Spanish. 
 
Pedestrian Safety School Outreach: $0 
 
The Office of Pedestrian Safety developed a six-week school curriculum focused on the 
use of and teaching around the Pedestrian Safety Activity book. Staff prioritized schools 
within ¼-mile of pedestrian “hotspot” locations in Phoenix to provide pedestrian safety 
education classes.  
 
In January 2020, the Office of Pedestrian Safety provided this curriculum for 
approximately 100 third graders at Mitchell Elementary School in Maryvale.  Additional 
teaching was scheduled at other schools, but due to COVID-19 were canceled.  Staff 
will work to reschedule with other schools as soon as it is safe to do so.  
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EVALUATION 
 
Arizona State University Research: $50,000 
 
The Office of Pedestrian Safety worked with Arizona State University (ASU) to 
undertake two research studies investigating pedestrian crashes in Phoenix.  ASU has 
finalized studies with summaries of findings and recommendations.  These are currently 
under review by Office of Pedestrian Safety staff. 
 
UNOBLIGATED FUNDING 
 
FY 2020 Funds Carried Over to FY 2021: $175,000 
 
These funds were not obligated in FY 2020 but were carried over for use in FY 2021.  
The funds will be utilized for street lighting, pedestrian refuge median islands, and 
educational outreach materials.   
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_nKX_78rgAhWTLH0KHX7YDRIQjRx6BAgBEAU&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps://www.phoenix.gov/streets/about-the-department%26psig%3DAOvVaw3D-vnNrUg_LN1hlIgn8PDo%26ust%3D1550771436767782&psig=AOvVaw3D-vnNrUg_LN1hlIgn8PDo&ust=1550771436767782


 
 
 

 

Attachment B 
FY 2021 Office of Pedestrian Safety Budget 

 
 

1 | P a g e  
 

ENGINEERING 
 
Streetlighting for Half-Mile Single-Sided Segments: $250,000 
 
The Office of Pedestrian Safety is planning to fund the design of new streetlighting 
along 51st Avenue from Campbell Avenue to Camelback Road.  In the last five years, 
two pedestrian fatalities and three incapacitating injuries have occurred during nighttime 
hours in this segment of 51st Avenue.  Construction is anticipated to be funded and 
completed in FY 2022.   
 
The Office of Pedestrian Safety will fund installation of new streetlighting along Thomas 
Road between 32nd Street to 36th Street. In the last five years, there have been three 
pedestrian fatalities and four incapacitating injuries during the nighttime hours in this 
segment of Thomas Road.  Construction would utilize FY 2021 funding and should be 
completed in FY 2022. 
 
HAWK and Traffic Signals: $939,000 
 
The Office of Pedestrian Safety will fund construction of HAWK and traffic signals at six 
high-crash locations. 
  

• 7th Avenue near Pima Street (HAWK signal) 
• 7th Avenue and Turney Avenue (HAWK signal) 
• 20th Avenue and Indian School Road (Traffic Signal) 
• 43rd Avenue near Pinchot Avenue (HAWK signal) 
• 43rd Avenue south of Rose Lane (HAWK signal) 
• Indian School Road near Amelia Avenue (HAWK signal) 

 
The Office of Pedestrian Safety will also fund the design of six new HAWK signals and 
one traffic signal at high-crash mid-block locations. The locations will be determined and 
studied this fiscal year.  Construction is anticipated using FY 2022 funding and should 
be completed in FY 2022.  
 
Pedestrian Refuge Median Islands: $50,000 
 
The Office of Pedestrian Safety will fund design and construction of one pedestrian 
refuge median island at a location with high pedestrian activity.  The location will be 
determined later this fiscal year.   
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Rectangular Rapid Flashing Beacons Upgrade: $200,000 
 
The Office of Pedestrian Safety will upgrade rectangular rapid flashing beacons 
(RRFBs) at 8 existing crosswalk locations with circular beacons. Circular beacons are 
larger and more visible to drivers.  The upgrade locations are: 

• 3rd Avenue and Merrell Street 
• 7th Street and Monroe Street 
• 12th Street and the Grand Canal 
• 15th Avenue and the Grand Canal 
• 40th Street and Danbury Road 
• 48th Street and the Grand Canal 
• Oak Street and the Grand Canal 
• 3221 West Van Buren Street 

 
Crosswalk Upgrades: $146,000 
 
The Office of Pedestrian Safety will fund crosswalk location safety upgrades to enhance 
pedestrian infrastructure. These upgrades will include building or relocating ADA ramps, 
improving street markings and signage, and installing additional streetlights.  Locations 
will be determined throughout this fiscal year. 
 
Safety Standards: $50,000 
 
The Office of Pedestrian Safety will fund improvements to standard City details 
applicable to pedestrian crossing infrastructure, which will ensure consistency in how 
drivers and pedestrians see and interpret safety infrastructure. 
 
EDUCATION 
 
Outreach Videos: $50,000 
 
The Office of Pedestrian Safety will fund the development of four pedestrian safety 
educational videos. 
 
EVALUATON 
 
Safety Analysis Tool: $200,000 
 
The Office of Pedestrian Safety will fund the development of a traffic safety analysis 
tool. This tool will assist staff in the identification, evaluation, and prioritization of 
locations for pedestrian safety infrastructure improvements.  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_nKX_78rgAhWTLH0KHX7YDRIQjRx6BAgBEAU&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps://www.phoenix.gov/streets/about-the-department%26psig%3DAOvVaw3D-vnNrUg_LN1hlIgn8PDo%26ust%3D1550771436767782&psig=AOvVaw3D-vnNrUg_LN1hlIgn8PDo&ust=1550771436767782
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OTHER 
 
Additional Pedestrian Safety Funding for Unanticipated Needs: $115,000  
 
The Office of Pedestrian safety will maintain funding to be initially set aside to address 
additional pedestrian safety needs that may come up during the fiscal year. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_nKX_78rgAhWTLH0KHX7YDRIQjRx6BAgBEAU&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps://www.phoenix.gov/streets/about-the-department%26psig%3DAOvVaw3D-vnNrUg_LN1hlIgn8PDo%26ust%3D1550771436767782&psig=AOvVaw3D-vnNrUg_LN1hlIgn8PDo&ust=1550771436767782
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37



Hotspot Analysis
• Prioritize funding
• Apply for grants
• Work with stakeholders
• Work with right-of-way inspectors
• Target education and outreach efforts

5



EVALUATION
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ENGINEERING

City of Phoenix HAWKs

66 to date

7



Re-timing 
HAWKs

Free mode during 
non-peak hours

Reduced delay during 
peak hours

ENGINEERING
HAWK Re-timing
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Pedestrian Safety 
HAWK / Traffic Signals
• 7th Ave and Cocopah St (HAWK)
• 27th Ave and Rovey Ave (HAWK)
• 41st St and McDowell Rd (HAWK)
• 57th Dr and McDowell Rd (traffic signal)
• 7th Ave near Pima St (HAWK)
• 7th Ave and Turney Ave (HAWK)
• 20th Ave and Indian School Rd (traffic signal)
• 43rd Ave near Pinchot Ave (HAWK)
• 43rd Ave south of Rose Ln (HAWK)
• Indian School Rd near Amelia Ave (HAWK)

DESIGN COMPLETED

DESIGN IN PROGRESS
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Streetlighting Segment
27th Ave
Maryland Ave to Bethany Home Rd
DESIGN COMPLETED
• 6 fatal collisions
• 5 serious injury collisions
• All nighttime 

Applied for grant funding

27
TH

AVEN
U

E

N

ENGINEERING



MEDIAN ISLANDS

11

43rd Ave south of 
Baseline Rd

Buckeye Rd east of Sky 
Harbor Circle 
(upcoming)



CROSSWALK 
UPGRADES

85 upgraded locations

12

• Double-sided signage
• Yield signs and shark teeth
• High-visibility striping
• Ramps
• Lighting

BEFORE AFTER



CROSSWALK 
UPGRADES

BEFORE

AFTER
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EDUCATION

Pedestrian Safety 
Activity Book

English and Spanish
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EDUCATION

15

Pedestrian Safety Curriculum
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HAWKs and Traffic Signals....................$ 939,000
Streetlighting……………………………………$ 250,000
Flashing Beacons Upgrades……………....$ 200,000
Safety Analysis Tool…………………………..$ 200,000
Crosswalk Upgrades……….....................$ 146,000
Medians…………………………………………….$ 50,000
Community Outreach………………………..$ 50,000
Safety Standards……………………………….$ 50,000
Unanticipated Needs…………………………$ 115,000

TOTAL………………………………………….……$2,000,000

Proposed Safety
Improvements 2020/2021



HAWKs and 
Traffic Signals
$939,000

17

Design 6 HAWKs and 1 traffic 
signal in hotspot locations

Install 5 HAWKs and 1 traffic 
signal already designed

Pedestrian crash reduction factor 
69%



STREETLIGHT 
SEGMENT
$250,000

18

Design 
51st Ave, Campbell 
Ave to Camelback Rd

Construction 
Thomas Rd, 32nd St to 
36th St



FLASHING 
BEACON 
UPGRADES
$200,000

19

Upgrade 
rectangular flashing 
beacons to circular 
beacons

Larger beacons
Rectangular Circular
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Safety Analysis Tool 
$200,000

Create a customized tool to analyze 
crash data and prioritize 
infrastructure improvements

Risk factors
Land use and roadway features



Crosswalk 
Upgrades  
$146,000

Upgrade crosswalks 
throughout the city

21

• Warning signs and plaques
• High-visibility striping
• ADA ramps



MEDIANS  $50,000

Installation of raised medians at appropriate locations
Pedestrian Crash Reduction Factor 46%

22



Thank You

COMMUNITY OUTREACH
$50,000

Development of pedestrian safety 
educational videos

23



Safety Standards  $50,000

Standardization of engineering details for pedestrian safety

24
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QUESTIONS?



CITIZENS TRANSPORTATION COMMISSION REPORT 

TO: Mario Paniagua 
Deputy City Manager 

 
FROM: Kini L.E. Knudson, P.E. 

Street Transportation Director     

SUBJECT: BETTER UTILIZING INFRASTRUCTURE LEVERAGING DEVELOPMENT 
2020 GRANT AWARD – 35TH AVENUE SAFETY CORRIDOR PROJECT 

  
This report provides an update to the Citizens Transportation Commission (CTC) on the 
U.S. Department of Transportation Better Utilizing Infrastructure Leveraging 
Development (BUILD) 2020 Grant Award. Phoenix was awarded nearly $17.5 million to 
make safety and technology improvements to the 35th Avenue corridor between 
Interstate 10 (I-10) and Camelback Road.  
 
BACKGROUND 
The BUILD grant is an extremely competitive process. Receiving a national grant to 
improve multimodal safety on one of Phoenix’s busiest roadways by implementing 
innovative technology is an exciting opportunity for the City of Phoenix.  The Project 
area, 35th Avenue between I-10 and Camelback Road, serves students and families that 
walk, bike and use transit daily.   
 
This highly utilized 3.2-mile section of roadway has between 24,000 and 35,000 
vehicles per day.  The 35th Avenue corridor currently serves about 250 small 
businesses and 8,000 employees across a wide spectrum of business sectors, including 
manufacturing and distribution. It is also one of the City’s highest transit ridership areas 
with an average of 5,200 daily riders.  Diverse land uses across the 35th Avenue 
corridor include multi-family residential, commercial and industrial developments, 
multiple K-12 schools, two community parks and the campus of Grand Canyon 
University.  
 
Receiving this BUILD grant award leverages and supports the City’s Transportation 
2050 (T2050) Plan since this portion of 35th Avenue has been identified as a T2050 
Safety Corridor and is also a major public transit corridor.  Between I-10 and Camelback 
Road, 35th Avenue has been identified as a pedestrian safety ‘hot spot’ where a higher 
number of pedestrian-related collisions and injuries have occurred in recent years.  
Project improvements will include increased lighting, signalized mid-block crossings, 
and raised medians, which will contribute to overall safety, especially for pedestrians. 
 
Further, with the population of residents adjacent to the 35th Avenue corridor being 
predominantly young (33 percent of the population under the age of 18) and likely to  
 
 
 



 
attend one of the ten K-12 schools in the corridor, project improvements will also 
address providing safe access to schools in the area.   
 
The BUILD grant requires a local match of $7.5 million, which the City will fund using a 
combination of Transportation 2050 (T2050) revenues and Arizona Highway User 
Revenue Funds (HURF). This initial grant award triggers a series of next steps, 
including environmental surveys and pre-design activities. Design of the project is 
anticipated to start in spring 2021, with construction anticipated to start in late 2022 with 
a goal of completing construction in early 2025. 
 
35TH AVENUE SAFETY CORRIDOR PROJECT IMPROVEMENTS 
The 35th Avenue Safety Corridor Project consists of improvements that advance safety, 
mobility and economic development in the project area. A visual overview is included in 
Attachment A. Targeted improvements include: 
 

• Installing three new pedestrian hybrid beacons (illuminated pedestrian-activated 
signals) along 35th Avenue at or near Coronado Road, Grand Canal Multi-Use 
Path and Turney Avenue intersections to increase mid-block pedestrian crossing 
opportunities. 

• Installing raised medians at various locations throughout the project corridor to 
provide greater vehicle separation and a safe refuge to pedestrians without 
restricting existing traffic movements. 

• Rebuilding nine signalized intersections to modern standards that allow for 
support of new traffic technologies and safer operations. 

• Installing LED street lighting along the west side of 35th Avenue, completing 
dual-sided lighting throughout the corridor and improving safety for drivers and 
pedestrians. 

• Milling and overlaying the pavement between McDowell Road and Camelback 
Road to provide a smooth driving surface and reduce future maintenance needs. 

• Installing broadband fiber optic cable to improve the corridor’s capacity for data 
sharing and allowing for the future integration of autonomous and innovative 
technologies. 

• Updating traffic signal programming to improve roadway efficiency.  Traffic signal 
optimization can reduce travel times by nearly 20 percent, potentially saving 
90,000 hours for commuters annually. 

 
RECOMMENDATION 
This item is for information only. 
 

 

http://www.t2050.org/


Attachment A 
 

OVERVIEW OF 35TH AVENUE SAFETY CORRIDOR PROJECT IMPROVEMENTS 

PHB = Pedestrian Hybrid Beacon 
Similar to a HAWK, this is a type of pedestrian-activated signal at a crosswalk that alerts drivers to stop when someone intends to cross. 

* 
 

* 
 

http://www.phoenix.gov/streets/hawk


Better Utilizing Investments for Development
BUILD 2020 Grant – 35th Avenue Safety Corridor

Citizens Transportation Commission
October 22, 2020 1
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BUILD GRANT 2020

 $17.5M 
 35th Avenue: I-10 

to Camelback Road
 Safety, mobility 

and economic 
development



Benefits 

3

 Diverse land use
 Nearby K-12 

schools, university 
and parks

 Population
 Public Transit
 Pedestrian hot spot



Project Improvements

Study Process

4
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Budget and Schedule

Estimated Project Cost: $25M
Federal share: $17.5M
Local share: $7.5M

Winter 2020 Initiate Pre-Design & Environmental NEPA Study

Spring 2021 Start Final Design

Winter 2022 Start Construction

Note: These are anticipated target dates
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This report provides information to the Citizens Transportation Commission (CTC) on 
the status of the Transportation 2050 (T2050) annual progress report. 
 
BACKGROUND 
Beginning in 2017, the T2050 Annual Progress Report was developed each year to 
report the progress of the T2050 35-year initiative. Progress Report #1 covered the 
period from Jan. 1, 2016 to June 30, 2017, Progress Report #2 covered the period from 
July 1, 2017 to June 30, 2018, and Progress Report #3 covered the period from July 1, 
2018 to June 30, 2019. 
 
This is the fourth Phoenix T2050 Progress Report provided to the Citizens 
Transportation Commission. The report covers fiscal year 2020 and includes program 
status, financial information, annual and inception-to-date accomplishments, one- and 
five-year plans, and status of the major projects within the program. Like the first three 
progress reports, this report covers the various funding sources contributing to the 
T2050 program, the assumptions used in the development of the overall financial plan, 
and the status of the 35-year goals.  
 
OTHER INFORMATION 
Staff has worked with the Program Management Consultant (PMC) to develop the FY 
2020 T2050 annual progress report. The complete report will be available online in an 
interactive format, with a print version shown here as Attachment A. The report 
includes: 
 

• Chapter 1 – Program Overview 
Provides an overview of the development of the T2050 program, a dashboard 
comparison of current progress and expected 10 percent completion, and 
oversight. 
 

• Chapter 2 – Bus and Dial-a-Ride Service 
Discusses the projects, programs and activities of the bus and Dial-a-Ride 
service including FY 2020 accomplishments, cumulative inception-to-date 
accomplishments, and goals. 
 

• Chapter 3 – High Capacity Transit 

CITIZENS TRANSPORTATION COMMISSION REPORT 

TO: Mario Paniagua 
Deputy City Manager 

  

FROM: 

Jesús Sapien 
Public Transit Director 
Kini Knudson, P.E. 
Street Transportation Director 

    

SUBJECT: 

 
FY 2020 TRANSPORTATION 2050 (T2050)  
ANNUAL PROGRESS REPORT 
 

 



Discusses the projects, programs and activities of the high capacity transit 
service including FY 2020 accomplishments, cumulative inception-to-date 
accomplishments, and goals. 
 
 
 

  



 
 
 
 
 
 
• Chapter 4 – Street Maintenance and Improvements 

Discusses the projects, programs and activities of street maintenance and 
improvements service including FY 2020 accomplishments, cumulative inception-
to-date accomplishments, and goals. 
 

• Appendices  
Provides tables of the T2050 sales tax projected revenue stream, FY 2020 
financial overview, and five-year implementation plan. Covers the various funding 
sources contributing to the T2050 program, the assumptions used in the 
development of the overall financial plan, and the status of the 35-year life-cycle 
program. 

 
RECOMMENDATION 
This is for information only. 

 



T2050 Annual Progress Report FY 2020
Oct. 24, 2020



 Approved by voters in August 2015 

 0.7 percent sales tax became effective Jan. 1, 2016

 Projected to generate $16.7 billion* over 35-year 
period
 $8.5 billion for Bus and Dial-a-Ride

 $5.8 billion for High Capacity Transit

 $2.4 billion for Street Maintenance and Improvements 

 Additional $14.8 billion projected to be generated 
from federal and county funds, passenger fares 
and other sources

*projected tax revenues over life of program

Program Overview

51%

35%

14%

T2050 Funds

Bus and Dial-a-Ride

High Capacity Transit

Street Maintenance and Improvements



35-Year Program Goals: Bus and DAR
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Bus and 
Dial-a-Ride

Progress:
Jan. 1, 2016 to 
June 30, 2020
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Bus and 
Dial-a-Ride

Progress:
Jan. 1, 2016 to 
June 30, 2020



Bus and Dial-a-Ride: FY 2020 Accomplishments



Bus and Dial-a-Ride: FY 2020 Accomplishments



35-Year Program Goals: High Capacity Transit (HCT)
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HCT

Progress:
Jan. 1, 2016 to 
June 30, 2020



HCT: FY 2020 Accomplishments



HCT: FY 2020 Accomplishments



35-Year Program Goals: Streets
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Streets

Progress:
Jan. 1, 2016 to 
June 30, 2020



Streets: FY 2020 Accomplishments



Streets: FY 2020 Accomplishments
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CITIZENS TRANSPORTATION COMMISSION 

TO: Mario Paniagua 
Deputy City Manager 

  

FROM: Jesús Sapien 
Public Transit Director 

    

SUBJECT: 
  

April 2021 Proposed Bus Service Changes  

  
This report provides information to the Citizens Transportation Commission on the 
proposed April 2021 bus service changes and related public outreach efforts.    
 
THE ISSUE 
 
Bus service changes are coordinated regionally and occur in April and October of each 
year. The Public Transit Department (PTD) is focused on improving the efficiency and 
reliability of Phoenix’s transit system to best serve our passengers’ needs. The 
semiannual bus service review considers public input and staff analysis to identify 
potential improvements that may include schedule changes, service efficiencies, adding 
route connections, or even leaving routes unchanged based on the feedback received.  
 
In early 2020, in response to the COVID-19 pandemic, the PTD implemented numerous 
measures to keep the riding public and transit employees safe, including enhanced 
cleaning protocols, altering service delivery in consideration of social distancing 
measures, and modifying transit facility access and hours to reflect measures 
implemented at other city facilities.  
 
In addition to the above-mentioned efforts, PTD also modified bus service due to 
declining ridership and uncertainty from potential revenue shortfalls. Of note is that peak 
and midday local route frequencies were maintained to avoid causing higher vehicle 
loads and reducing the likelihood of social distancing on buses. 
 
PTD suspended planned service enhancement proposals for October 2020 due to the 
continuing conditions brought on by COVID-19, specifically the fluctuation of ridership 
and potential revenue shortfalls brought on by the decrease in ridership.  
 
As the PTD continues to monitor existing service levels and develops plans to restore 
reduced service levels using a phased approach, the PTD and Valley Metro will solicit 
public comments on the following proposed service changes that would take effect in 
April 2021 if approved by the Phoenix City Council: 
 
Local Route 32 – Eliminate Baseline Road service duplication with Route 77 
Route 32 is funded jointly by Phoenix and Tempe and was last extended in April 2018 to 
provide service on south 40th Street in Phoenix and then connect to the Arizona Mills 
Mall in Tempe via Baseline Road. The Baseline Road segment currently duplicates with 
Route 77 (Baseline Road).  



  
 
The proposed service change eliminates Route 32’s segment on Baseline Road as part 
of a cost saving measure. If implemented, transfers would take place between Routes 
32 and 77 at Baseline Road and 40th Street.  
 
 
Local Route 108 (Elliott/48th St) – Modify Saturday/Sunday frequency  
 
Route 108 is funded jointly by Phoenix, Tempe and Valley Metro. The west end of the 
route runs for four miles on 48th Street and Elliot Road in Phoenix, with the rest of the 
route on Elliot Road in Tempe, Chandler and Gilbert.  
 
Currently, the route operates every 30 minutes on Saturdays and Sundays for the 
Phoenix leg of the trip, and every 60 minutes in the other cities. The proposed change is 
in response to low ridership and would modify the Phoenix segment to match the 
majority of the route’s 60-minute schedule. This weekend frequency is currently 
suspended as part of the COVID-19 related service reduction. If approved, the reduction 
would become permanent, with the ability to restore 30-minute frequency should 
ridership demand require it in the future.  
 
PUBLIC INPUT PROCESS 
 
The Public Transit Department will use the locally adopted public outreach process for 
the proposed April 2021 bus service changes. During November and December 2020, 
Phoenix and Valley Metro staff will solicit public comment on service changes through 
in-person outreach in the proposed service change areas. In addition, there will be 
posters and A-Frame signs placed at key areas along the routes to notify the public of 
the proposed changes, and direct passengers to visit Valley Metro’s website to submit 



comments. In addition, the proposed service changes will be advertised to the public via 
social media, interactive webinars and at a public hearing, all to collect public feedback. 
 
RECOMMENDATION 
This report is for information only. Staff will return to the Citizens Transportation 
Commission in December 2020 to provide final cost estimates, the results of the public 
input process, and to request recommending approval of the proposed April 2021 bus 
service changes to the Transportation, Infrastructure and Innovation Subcommittee. 



This report provides an update on the COVID-19-related impacts to transit and the 
Phoenix Transportation 2050 plan.  
Staff will deliver a presentation that covers the following: 

• Bus ridership

• Light rail ridership

• Dial-a-Ride ridership

• Sales tax revenues

• Fare revenues

• Other response measures taken to date

RECOMMENDATION 
This item is for information and discussion only. 

CITIZENS TRANSPORTATION COMMISSION REPORT 

TO: Mario Paniagua 
Deputy City Manager 

FROM: Jesús Sapien 
Public Transit Director 
Kini Knudson, P.E. 
Street Transportation Director 
Markus Coleman 
Light Rail Administrator 

SUBJECT: 
Public Transit and Street Transportation departments 
response to COVID-19 pandemic 



Public Transit Department
Update

Citizens Transportation Commission
Oct. 22, 2020
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Bus Ridership

% 
Change

February March April May June July August September

-2% -29% -55% -54% -47% -51% -59% -57%
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Light Rail Ridership

% Change 
February March April May June July August September

3% -27% -56% -56% -53% -54% -58% -57%
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Dial-a-Ride Ridership 

% Change
February March April May June July August September

3% -25% -56% -47% -36% -35% -32% -23%
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Sales Tax Revenues   
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Fare Revenues   
Monthly Phoenix Total 

Public Transit Fare Revenues Comparisons 
(millions) 
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Fare Revenues

*Phoenix

Fiscal Year-to-Date Total Public Transit Fare Revenues 
Comparison through September

(millions)
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Combined Revenues   
Combined Phoenix Monthly T2050 Sales Tax and 
Total Public Transit Fare Revenues Comparison

(millions)
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CITIZENS TRANSPORTATION COMMISSION REPORT 

     TO: 
 

Chair Mellor and members of the Commission   

     FROM: Jesús Sapien 
Public Transit Director 
 

Kini Knudson 
Street Transportation Director 

    

SUBJECT: TRANSPORTATION 2050 FINANCIAL UPDATE 
  

This report provides a financial update on Transportation 2050 (T2050), passed by 
voters on August 25, 2015. Included in this report is a summary of the sales tax revenue 
collections and the use of those revenues for projects within the plan. 
 
THE ISSUE 
 
T2050 is a 35-year multi-modal transportation plan that includes street improvements, 
bus and paratransit service enhancements, and light rail expansion. These broad 
categories are broken down into specific plan elements, and within these elements are 
specific projects planned to be implemented over the course of the 35-year plan.   

 
OTHER INFORMATION 
 
The sales tax revenues are being used in both the Public Transit and Street 
Transportation Departments’ budgets to implement projects in the T2050 plan. The 
T2050 sales tax became effective January 1, 2016, and with the one-month lag in sales 
tax reporting and collections, there have been fifty-six months of revenue collected by 
the City through September 2020.  
 
Figure 1 below provides estimated and actual sales tax from inception of the sales tax 
through September 30, 2020. Estimates are based on a consistent annual growth rate. 
Some months and years will see a higher or lower return, however, the differences are 
anticipated to balance over time. 
 
Figure 2 shows a year over year monthly comparison of T2050 sales tax revenues for 
the months since the onset of the COVID-19 pandemic compared to the same month of 
the prior year.  
 
Figure 3 is a comparison of fiscal year-to-date T2050 sales tax revenues for the past 
two fiscal years and the current fiscal year. Through September 2020, fiscal year-to-
date sales tax revenues were 10.2% higher than the same period last fiscal year.  

 
Figure 4 shows a year over year monthly comparison of total Public Transit fare 
revenues for the months since the onset of the COVID-19 pandemic. September 2020 
fare revenues were 91.1% lower than September 2019.  



2 

 
Figure 5 is a fiscal year-to-date comparison of total Public Transit fare revenues with the 
prior two fiscal years. Through September 2020, fiscal year-to-date fare revenues were 
89.8% lower than the same period last fiscal year.  
 
Figure 6 shows a year over year monthly comparison of combined T2050 sales tax and 
total Public Transit fare revenues for the months since the onset of the COVID-19 
pandemic. September 2020 combined T2050 sales tax and fare revenues are 5.8% 
lower than September 2019.  
 
Figure 7 is a fiscal year-to-date comparison of combined T2050 sales tax and total 
Public Transit fare revenues with the prior two fiscal years. Through September 2020, 
these revenues were 2.3% lower than the same period last fiscal year. 
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The attached table (Attachment A) shows fiscal year 2020-2021 T2050 sales tax 
revenue collections and T2050 expenditures through September 30, 2020. 
 
RECOMMENDATION 
 
This report is for information and discussion only. 



T2050 SALES TAX REVENUES:
Through FY 2019-20 1,004,013,404$      
July 2020 - September 2020 65,589,000            

TOTAL 1,069,602,404       

EXPENDITURES:

Project
FY 2020-21 Total 

Expenditures

FY 2020-21 
T2050 

Expenditures

FY 2020-21  
Other (1) 

Expenditures
FY 2020-21 Total 

Commit
FY 2020-21 

T2050 Commit

FY 2020-21 
Other (1) 
Commit

FY 2020-21 
Total Actual               

+             Commit

FY 2020-21 
T2050 Actual +         

Commit

FY 2020-21 
Current Year 

Other (1) Actual +               
Commit

Transit Ops and Administration 48,592,046 22,358,629 26,233,417 163,353,252 85,929,868 77,423,384 211,945,297 108,288,496 103,656,801
Bus Purchases 5,497,610 10,663 5,486,946 192,308 184,858 7,450 5,689,918 195,521 5,494,396
DAR Vehicle Purchases 0 0 0 0 0 0 0 0 0

50th St./Washington LRT Station 0 0 0 0 0 0 0 0 0
16th St. Station Study 0 0 0 0 0 0 0 0 0
Bus Stop Improvements 757,072 757,072 0 0 0 0 757,072 757,072 0
South Facility Upgrades 0 0 0 0 0 0 0 0 0
Bus Pullouts 12,036 12,036 0 0 0 0 12,036 12,036 0
Transit Technology 208,840 20,369 188,471 0 0 0 208,840 20,369 188,471
South Central LRT 36,433,626 2,327,822 34,105,804 84,145,361 145,361 84,000,000 120,578,987 2,473,183 118,105,804
Northeast LRT 0 0 0 0 0 0 0 0 0
Capital/I-10 West LRT 8,318 8,318 0 0 0 0 8,318 8,318 0
West Phoenix/Central Glendale LRT 0 0 0 0 0 0 0 0 0
Northwest Extension LRT Phase II 3,868,770 440,250 3,428,520 81,317,436 57,200 81,260,236 85,186,206 497,450 84,688,756
McDowell & Central LRT Crosswalk 0 0 0 0 0 0 0 0 0
Bus Rapid Transit 39,578 39,578 0 0 0 0 39,578 39,578 0
Other Transit Capital 790,833 767,890 22,942 72,660 72,660 0 863,493 840,551 22,942
Project/Construction Mgmt 462,718 462,718 0 876,762 876,762 0 1,339,480 1,339,480 0
T2050 Cement Repair 0 0 0 0 0 0 0 0 0
T2050 Crack Seal 1,495 1,495 0 0 0 0 1,495 1,495 0
T2050 Major Street Overlay 2,376,193 2,376,193 0 0 0 0 2,376,193 2,376,193 0
T2050 Arterial TRMSS 0 0 0 0 0 0 0 0 0
T2050 Arterial Micro Surfacing 0 0 0 0 0 0 0 0 0
T2050 Arterial Microseal 258,318 258,318 0 1,671 1,671 0 259,989 259,989 0
Major Streets Project Assessments 0 0 0 0 0 0 0
Major Street Transportation Projects 465,683 465,683 0 0 0 0 465,683 465,683 0
Traffic Signal Pole Painting 134,534 134,534 0 0 0 0 134,534 134,534 0
Left Turn Arrows & HAWK 41,504 41,504 0 0 0 0 41,504 41,504 0
Illuminated Street Name Signs 0 0 0 0 0 0 0 0 0
Pedestrian and Bicycle 723,012 723,012 0 5,378 5,378 0 728,390 728,390 0

TOTAL 100,672,186 31,206,085 69,466,101 329,964,828 87,273,759 242,691,070 430,637,014 118,479,844 312,157,171

(1) Other (non-T2050) sources include transit fares, federal, regional, AZ Lottery, and 302 building revenues.

Attachment A



 
CITIZENS TRANSPORTATION COMMISSION REPORT 

TO: Mario Paniagua 
Deputy City Manager 

  

FROM: Jesús Sapien 
Public Transit Director 
Kini Knudson, P.E. 
Street Transportation Director  
Markus Coleman 
Light Rail Administrator 

    

SUBJECT: Upcoming T2050 Public Meetings/Events 
  

This report provides the Citizens Transportation Commission (CTC) with a list of 
upcoming T2050 related public meetings by the Public Transit and Street Transportation 
departments, and Valley Metro.   
 
This item is for information only.   
 

Upcoming T2050 Related Public Meetings/Events 
 
Bus Rapid Transit  
Virtual BRT Informational Meetings  
 
(English) 
Tuesday, Nov. 10 
5 – 6:30 p.m. 

(Spanish) 
Tuesday, Nov. 17 
5 – 6:30 p.m. 

 
(see attached meeting flyers for more information) 
 
In addition, an online meeting is live at meetphoenixbrt.com through Dec. 18, 2020. 
 
 

https://meetphoenixbrt.com/


To request reasonable accommodation, or if you do not have access to the technology  
needed to attend the public meeting, please contact:

Sara Kotecki | Sara.kotecki@phoenix.gov | 602.256.3531 or TTY: 7-1-1 

Requests should be made as early as possible to coordinate needed arrangements.

BRT

| SPANISH |
TUESDAY, NOVEMBER 17, 2020  

5:00-6:30 P.M.

ONLINE
Link: bit.ly/PHXBRTMTG-SP 

Meeting Number (Access Code):  
146 075 8728

Password: PHXBRT2020

CALL-IN 

Call: 408-418-9388

Meeting Number (Access Code):  
146 075 8728

Join Us LIVE
The city of Phoenix invites you to participate in virtual meetings 

to learn more about the new Bus Rapid Transit Program.

City of Phoenix Bus Rapid Transit Program

PhoenixBRT

MEE TING INFORMATION

| SPA | ENGLISH |NISH |
TUESDAY, NOVEMBER 10, 2020 

5:00-6:30 P.M.

ONLINE
Link: bit.ly/PHXBRTMTG-EN 

Meeting Number (Access Code):  
146 526 4543

Password: PHXBRT2020

CALL-IN
Call: 408-418-9388

Meeting Number (Access Code):  
146 526 4543

Share Your Thoughts 
Bus Rapid Transit, or BRT, is a high capacity bus service that provides a fast, reliable 
and convenient transit experience—and this new transit option is coming to Phoenix!  
BRT, approved by Phoenix voters in 2015, is being developed now and we need your input on 
where to add BRT in Phoenix. 

Take our Shape Your BRT survey at Phoenix.gov/BRT



Para solicitar acomodaciones razonables, o si no tiene acceso a la tecnología necesaria 
para asistir a la reunión pública, póngase en contacto con:

Sara Kotecki | Sara.kotecki@phoenix.gov | 602.256.3531 o al TTY: 7-1-1 

Las solicitudes deben hacerse lo antes posible para coordinar los arreglos necesarios.

BRT

| ESPAÑOL |
MARTES, NOVIEMBRE 17, 2020  

5:00-6:30 P.M.

EN LÍNEA
En línea: bit.ly/PHXBRTMTG-SP 

Número de la Reunión (Código de Acceso):  
146 075 8728

Contraseña: PHXBRT2020

LLAMADA 

Para Llamar: 408-418-9388

Número de la Reunión (Código de Acceso):  
146 075 8728

La ciudad de Phoenix le invita a participar en las reuniones 
virtuales para aprender más sobre el nuevo Programa de 
Autobús de Transporte Rápido.

City of Phoenix Bus Rapid Transit Program

PhoenixBRT

INFORMACION DE L A REUNION

| SPA | INGLÉS |NISH |
MARTES, NOVIEMBRE 10, 2020 

5:00-6:30 P.M.

EN LÍNEA
En línea: bit.ly/PHXBRTMTG-EN 

Número de la Reunión (Código de Acceso):  
146 526 4543

Contraseña: PHXBRT2020

LLAMADA
Para Llamar: 408-418-9388

Número de la Reunión (Código de Acceso):  
146 526 4543

Comparta su Opinión 
El Autobús de Transporte Rápido (Bus Rapid Transit) o BRT, es un servicio de autobús de gran 
capacidad que proporciona una experiencia de transporte rápido, confiable y conveniente. 
Esta nueva opción de transporte pronto llegará Phoenix. BRT fue aprobado por los votantes 
de Phoenix en el 2015 y necesitamos su opinión sobre dónde implementar BRT en Phoenix. 

Le invitamos a que responda nuestra encuesta 
Shape Your BRT en la página web Phoenix.gov/BRT

Acompáñanos en vivo


	1-2_CTC October Agenda_DRAFT
	3_CTC Minutes 092420 - _MP
	4_ptd ptasp
	4A_CoP PTASP Final Draft 2020_FIN
	1. Plan Adoption and Certification
	1.1 Plan Adoption
	1.1 Certification of Compliance

	2. Introduction
	3. Safety Plan Regulatory Background
	3.1 Plan Development
	3.2 Certification and Implementation

	4. Transit Agency Information
	4.1 General Information
	4.2 Agency Description

	5. Safety Plan Development and Maintenance
	5.1 PTASP Development
	5.2 Annual Internal Review and Update Process
	5.2.1 PTD
	5.2.2 Contractors

	5.3 PTASP Audit Process
	5.4 PTASP Documentation and Recordkeeping
	5.4.1 PTD
	5.4.2 Contractors


	6. Safety Performance Targets
	7. Safety Management Systems
	7.1 Safety Management Policy
	7.1.1 PTD

	7.2 State and Metropolitan Planning Organization Coordination
	7.3 Safety Goals
	7.4 Safety Management Policy Communication
	7.4.1 PTD
	7.4.2 Contractors

	7.5 Authorities, Roles and Responsibilities
	7.5.1 PTD
	7.5.2 Contractors

	7.6 Employee Safety Reporting Program
	7.6.1 PTD
	7.6.2 Contractors

	7.7 Administrative Regulation Reporting Policy
	7.7.1 PTD
	7.7.2 Contractors

	7.8 Safety Risk Management
	7.8.1 Safety Hazard Identification
	7.8.1.1 PTD
	7.8.1.2 Contractors

	7.8.2 Safety Risk Assessment
	7.8.2.1 PTD
	7.8.2.2 Contractors

	7.8.3 Safety Risk Mitigation
	7.8.3.1 PTD
	7.8.3.2 Contractors


	7.9 Safety Assurance
	7.9.1 Safety Performance Monitoring and Measurement
	7.9.1.1 Monitoring Compliance and Sufficiency of Procedures
	PTD Employee and Contractor Safety Monitoring
	Contractors

	7.9.1.2 Monitoring Safety Events
	PTD
	Contractors

	7.9.1.3 Safety Event Investigation
	PTD
	Contractors

	7.9.1.4 Monitoring Internal Safety Reporting Programs
	PTD
	Contractors


	7.9.2 Management of Change
	7.9.2.1 PTD
	7.9.2.2 Contractors

	7.9.3 Continuous Improvement
	7.9.3.1 PTD
	7.9.3.2 Contractors


	7.10 Safety Promotion
	7.10.1 Safety Communication
	7.10.1.1 PTD
	7.10.1.2 Contractors

	7.10.2 Safety Training
	7.10.2.1 PTD
	7.10.2.2 Contractors




	5_10.15.20 October 22 CTC Report _ MP
	5A_10.22.20 CTC SBFA Pilot NWEII SCE MC _MP
	Light Rail Small Business Financial Assistance Pilot�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

	6_Pedestrian Safety Update Report CTC 2020-10-22
	6A_Attachment A - FY 2020 Pedestrian Safety Budget Accomplishments
	6B_Attachment B - FY2021 Pedestian Safety Budget
	6C_Ped Safety Update CTC 2020-10-22
	Pedestrian Safety Update�
	National�Pedestrian Fatalities��2009 – 2019*
	Phoenix�Pedestrian Fatalities��2009 – 2019*
	Police Vehicular Homicide Unit�Reported Pedestrian Fatalities��
	Hotspot Analysis
	Slide Number 6
	Slide Number 7
	Re-timing HAWKs
	Pedestrian Safety HAWK / Traffic Signals
	Streetlighting Segment�
	MEDIAN ISLANDS
	CROSSWALK UPGRADES
	CROSSWALK UPGRADES
	Slide Number 14
	Slide Number 15
	Slide Number 16
	HAWKs and Traffic Signals�$939,000�
	STREETLIGHT �SEGMENT�$250,000�
	FLASHING BEACON UPGRADES�$200,000�
	Safety Analysis Tool �$200,000
	Crosswalk Upgrades  $146,000�
	MEDIANS  $50,000
	Thank You		
	Safety Standards  $50,000
	QUESTIONS?

	7_BUILD Grant - CTC 2020-10-22_MP
	7A_BUILD Grant
	7B_BUILD Grant PPT CTC 10-22-20 (005)
	Slide Number 1
	Slide Number 2
	Benefits 
	Project Improvements
	Budget and Schedule
	Slide Number 6

	8_TRANSPORTATION 2050 (T2050) ANNUAL PROGRESS REPORT CTC 2020-10-22
	8A_Annual Report_final
	Slide Number 1
	Program Overview
	35-Year Program Goals: Bus and DAR
	Slide Number 4
	 
	Bus and Dial-a-Ride: FY 2020 Accomplishments
	Bus and Dial-a-Ride: FY 2020 Accomplishments
	35-Year Program Goals: High Capacity Transit (HCT)
	Slide Number 9
	HCT: FY 2020 Accomplishments
	HCT: FY 2020 Accomplishments
	35-Year Program Goals: Streets
	Slide Number 13
	Streets: FY 2020 Accomplishments
	Streets: FY 2020 Accomplishments
	Slide Number 16

	9_CTC-Info April 2021 Service Changes
	11_COVID-19 update Sept
	11A_PTD OCT 2020 CTC and COVID19 Update_v2_KM -
	Public Transit Department
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

	12_Finance
	12A_Finance
	Sheet1

	13_Upcoming Meetings
	13A_Final Fall2020_BRT_Onlline Mtg Flier-Bilingual
	CITIZENS TRANSPORTATION COMMISSION REPORT
	4Attachment__PPT_PTASP.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

	PTD OCT 2020 CTC and COVID19 Update_v2_KM -.pdf
	Public Transit Department
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8




