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Presenter
Presentation Notes
Hello. We want to thank you for joining us today for the Equal opportunity Department’s presentation of the Small Business Enterprise, Disadvantaged Business Enterprise and Airport Concessions Disadvantaged business Enterprise Certification Programs.  We hope that this presentation provides you and overview of our certification program, and that you will apply for these programs.  So let’s get started.
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Objectives
In this presentation you will learn:

1. What is an Airport Concessions Disadvantaged Business  Enterprise 
(ACDBE)?

2. What is a Concession? 

3. Airport Concession Disadvantaged (ACDBE) Certification specific 
Requirements

4. Benefits of ACDBE Certification

5. Examples of Businesses we certify as ACDBEs

6. How to Apply for ACDBE certification

7. The ACDBE Certification Review Process

8. Unified Certification Program

9. Contact Information 2

Presenter
Presentation Notes
If you are joining us today, you are probably interested in finding more information about our Airport concession disadvantaged enterprise (ACDBE) certification program.  And right now you are at the right place.  In this presentation you will learn:
What is an Airport Concessions Disadvantaged Business  Enterprise (ACDBE)?

What is a Concession? 

Airport Concession Disadvantaged (ACDBE) Certification specific Requirements

Benefits of ACDBE Certification

Examples of Businesses we certify as ACDBEs

How to Apply for ACDBE certification

The ACDBE Certification Review Process

Unified Certification Program

Contact Information

Lets begin
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ACDBE is an acronym for Airport Concessions Disadvantaged 
Business Enterprise. The ACDBE Program is similar to the DBE 
program in that it is a Department of Transportation (DOT) program 
designed to level the playing field for small businesses who wish to 
participate in contracting opportunities at airports.

The criteria for ACDBE certification is set forth in: 

Presenter
Presentation Notes
An ACDBE us ACDBE is an acronym for Airport Concessions Disadvantaged Business Enterprise. The ACDBE Program is similar to the DBE program in that it is a Department of Transportation (DOT) program designed to level the playing field for small businesses who wish to participate in contracting opportunities at airports.

The regulations that govern this program are found in 49 CFR part 23.





What is ACDBE Certification?
 The purpose of certification is to: “Ensure 

that only firms that fully meet this part's 
eligibility  standards are permitted to 
participate as DBEs or ACDBEs in the case of
concessions”

 Certification applies to the owner(s) of the 
business

 Certification is not transferable

 Certification is a marketing tool, used to 
enhance your ability to do business in public 
markets.
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Presentation Notes
So what is ACDBE certification.  Well the certification program was implemented to create a level playing field for all small businesses.  The purpose of the program is to Ensure that only firms that fully meet this part's eligibility  standards are permitted to participate as DBEs and SBE’s” (or  ACDBEs in the case of concessions.  We do this by making sure that all applicants met the criteria for certification that is set forth by 49 CFR parts 26 and 23 and Chapter 19 of the City Code as it applies to SBE’s .  It’s important to note that certification applies to the owner of the business.  That is to say, we certify the applicant as being eligible to participate in this program. Also, the certification is not transferable. If you were to sell your business, you could not transfer your certification .  And finally, certification is a marketing tool that exposes and enhances your ability to enter into government bidding opportunities tailored to certified firms and enhances your ability to do business in public markets.
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Airport Concession is a for profit business located on an airport 
engaged in the sale of consumer goods or services to the public 
under and agreement with the recipient, another concessionaire, 
the owner or lessee of a terminal or take place on an airport such as 
Management contracts.
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ACDBE Certification
REQUIREMENTS FOR ACDBE CERTIFICATION

Qualifying groups

Must hold at least 51% 
ownership of the firm

Same Qualifying Groups as DBE certification.

African American males & females
Native American males & females
Pacific Islander males & females
Asian males & females
Hispanic males & females
Anglo females

U.S Citizenship Owner(s) must be US Citizen or lawfully admitted permanent resident(s)

Personal Net Worth (PNW) Owner’s personal net worth cannot exceed $1,320,000 (excluding ownership 
interest in the applicant business and the primary residence)

Location Can be located anywhere in U.S. but must complete the DBE certification 
process in Arizona.  Home state DBE certification is required.

SBA Guidelines 
Requirement

Business gross receipts cannot exceed $56.4 million dollars per year

Control and Expertise Owners must have the experience, expertise, and control of the day-to-day 
operations of the firm

Operational for Profit Copies of 3 completed or in progress jobs, contracts, proposals or bids 
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Presentation Notes
Now that wave had an opportunity to define some of the definitions regarding the ACDBE program, lets review the requirements of ACDBE certification. ACDBE) again are concessions that are for-profit small  business concerns—
That are at least 51 percent owned by one or more  individuals who are both socially and economically  disadvantaged or, in the case of a corporation, in which  51 percent of the stock is owned by one or more such  individuals; and
Whose management and daily business operations  are controlled by one or more of the socially and  economically disadvantaged individuals who own it.
The requirements for ACDBE are the same as DBE for qualifying groups.  That is 
African American males & females
Native American males & females
Pacific Islander males & females
Asian males & females
Hispanic males & females
Anglo females

Are eligible to apply for this program.
The US citizenship, personal net worth, location, control and expertise and operational and for profit are the same for DBE certification. 

U.S Citizenship Owner(s) must be US Citizen or lawfully admitted permanent resident(s)
Personal Net Worth (PNW) Owner’s personal net worth cannot exceed $1,320,000 (excluding ownership interest in the
applicant business and the primary residence
Location Can be located anywhere in U.S. but must complete the DBE certification process in Arizona.  Home state DBE certification is required.

SBA Guidelines Requirement Business gross receipts cannot exceed $56.4 million dollars per year

Control and Expertise  Owners must have the experience, expertise, and control of the day-to-day operations of the firm

Operational for Profit Copies of 3 completed or in progress jobs, contracts, proposals or bids 


 One major difference is that the SBA guidelines requirement is different for ACDBEs than DBEs. ACDBEs incur higher costs due to being at the airport and therefore the Business gross receipts cannot exceed 56.4m per year. We will review this in detail in the coming slides. 
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Presentation Notes
On of out most frequently asked questions is  AN ACDBE DIFFERENT THAN A DBE?  AND THE ANSWERIS YES, THEY ARE DIFFEENT.  THE PRIMARY DIFERENCE BETWEEN THESE TWO IS THAT THEY HAVE DIFFERENT BUSINESS SIIZE STANDARDS.  AS CAN BE SEEN ON THE TABLE ABOVE, THE SIZE STANDARDS FOR ACDBE BUSINESSESE ARE NOT BASED ON SBA SIZE STANDARDS, THEY ARE GREATER THAN THE SBA SIZE STANDARDS FOR EXAMPLE, FOR CAR RENTALS THE SIZE STANDARDS TAKEN AS AN AVERAGE OF THE LAST 3 YEARS GROSS RECEIPTS CANNOT EXCEED 75.23 MILLION, BANKS CANNOT EXCEED 1 BILLION IN ASSETS, AUTO DEALERS CANNOT EXCEED 350 EMPLOYEES AVERAGE OVER THE PREVIOUS 12 MONTHS, AND ALL OTHER ACDBE BUSINESS INCLUDING RETAIL OPERATIONS AND FOOD AND BEVERAGE CONCESSIONS CANNOT EXCEED 56.42 MILLION GROSS RECEIPTS OVER THE LAST 3 YEARS.   . 
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IT IS IMPORTANT TO NOTE THAT THESE DIFFERENCES IN SIZE STANDARDS ARE DUE TO A NUMBER OF REASONS.  THE MAIN REASON IS THAT ACDBES INCUR HIGHER CAPITAL INVESTMENT AND OTHER UP FRONT COSTS TO OPERATE AT AN AIRPORT, THEY MAY HAVE LONG LEASE TERMS WHICH ARE GENERALLY 5 YEARS OR LONGER, THEY MAY HAVE HIGH PERCERNTAGE RENTS AND MINUMUM ANNUAL GUAREANTEES THAT THEY MUST PAY TO THE AIRPORTS, THEY ARE IN A HIGHLY COMPETITIVE MARKETPLACE THAT IS DOMINATED BY A SMALL NUMBER OF FIRMS, ACDBE CONTRACTS ARE GENERALLY AWARDED BASED ON PROPOSALS HIGHLIGHTING EXPERIENCE, RENT, CAPITAL INVESTMENT AND PLANS FOR THE FACILITIES AND OPERATION.

FOR EXAMPLE A NEWSTAND UNDER THE SBA HAS A 7 Million size standard, full service restaurants have a 7 million sixes standard .  The size cap for these businesses under part 23 is 56.42m in average annual gross receipts over the last 3 years. This is far greater than the 7 million cap under the sab size standards. 
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Presentation Notes
Another important question that our office receives is can a firm be certified as both a dB and adeb? And the answer to that question is YES. Firms may be certified as a dbE, ACDBE or both.

Firms that qualify as dbes may also qualify as ACDBES providing that they can demonstrate theat the disadvantaged owners can control the firms concession activities.  As we mentioned in the last slide, frms that qualify as acdbes may not necessarily meet the size standard for dB certification as the sab size standard is lower than the part 23 size standard.  As in the example shown above.

Also, The directory must clearly indicate if a firms is certified as a dB, adeb or both. 
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Benefits of ACDBE Certification
 Visibility/Exposure

Prime Concessionaires at Airports nationwide
Other “small” businesses
The Private sector

 Increased access to opportunities
Opportunities to bid in request for proposals (RFPs) with prime 
concessionaires as joint venture partners

 Potential for Business Growth
 Certification does not guarantee that you will be successful each and   

every time you bid; however it may add a competitive edge to your bid.
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Presentation Notes
At this point, You are probably thinking what are the benefits of obtaining ACDBE certification?  Indeed there are several benefits to being ACDBE certified.  ACDBE certified firms have visibility and exposure that comes with certification.  Prime cessionaires at airports nationwide, other small businesses , and the private sector  as well as other municipalities and government agencies often look to work with ACDBE certified firms.  That leads us into another great benefit of certification which is an increased access to opportunities. ACDBES have Opportunities to bid in request for proposals (RFPs) with prime concessionaires as joint venture partners

There is a potential for business growth as a result of these opportunities.  However, its important to note that Certification does not guarantee that you will be successful each and every time you bid; however it may add a competitive edge to your bid. We know of several ACDBE firms that have been successful in obtaining contract opportunities with prime concessionaires at our airport and are doing very well. 
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Examples of  ACDBE Certified Firms
Goods or Services providers 
• Retail goods
• Custom art
• Clothing providers
• Gifts/souvenirs

Food and Beverage
• Full service 

restaurants
• Grab and go food

Retail stores
• Souvenir/gift stores
• New stands

Other Areas
• Baggage carts
• Shoeshine providers
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Presentation Notes
So what are some examples of ACDBE certified firms. You might be surprised at the diversity of the firms that we certify..  For example we certify business owners that own goods and services firms, 
Retail goods
Custom art
Clothing providers
Gifts/souvenirs

Food and Beverage
Full service restaurants
Grab and go food

Retail stores
Souvenir/gift stores
New stands

Other Areas
Baggage carts
Shoeshine providers

.  This list is just a sample of the firms we have certified and are listed in our ACDBE certified directory.  



Online Certification application
 Reduces paper
 Increased security 
 Work on application and save your progress
 Convenient
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How to Apply

www.phoenix.diversitycompliance.com

The application includes:
• Basic Application for Certification
• Affidavit of Certification
• Supporting Documents Checklist
• Personal Net Worth Statement
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Presentation Notes
Now that we have reviewed the benefits and the types of ACDBE firms we certify, you are probably asking how do I apply?  Well the good news is that our application to ACDBE certification is done entirely online.  We have found that the online certification application reduces paper, provides increases security as there is no paper documents being exchanged, applicants can work on the application in increments and save their progress and all this creates convenience which is something we can all value.  The application itself includes 
Basic Application
Affidavit of Certification
Supporting Documents Checklist
And Personal Net Worth Form
The website to apply is found at www.phoenix.diversitycompliance.com Firms located in Maricopa County, and all ACDBE’s, must submit their certification application to the City of Phoenix.


Once you are at that website you will be asked to create a log in and password which you will use every time you use the website.  You will be guided step by step in how to fill out your application and attach any required documents.  Please know that we are available to you every step of the way and are always eager to answer any questions you may have.  
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1. Complete the certification application. Please note that incomplete 
applications are not accepted. If you need assistance, contact the 
Equal Opportunity Department at 602-262-6790.

2. A Certification Specialist will contact you in the event you need to 
submit additional information. The certification process usually 
takes 16 weeks after submitting a completed application.

3. Your certification specialist will contact you to schedule an on-site 
visit to your principal place of business. Once the ACDBE is 
operational at the airport, a secondary on-site will be required.

4. You will receive a letter and/or a certificate from the Equal 
Opportunity Department to inform you regarding your certification 
status. Please review the online Directory of Certified ACDBEs to 
ensure the accuracy of your firm's information.

5. Learn more 
at https://www.phoenix.gov/eod/programs/sbecertprograms.
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Certification Review Process
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Presentation Notes
Once you have completed the certification application.  You probably want to know how is my application processed?  Well there are several steps that go into our review of your application.  The first step of course is for the applicants to complete the certification application. . Please note that incomplete applications are not accepted. That is why it is very important if you need assistance, contact the Equal Opportunity Department at 602-262-6790.

Step #2 is that . A certification specialist will contact you in the event you need to submit additional information. The certification process usually takes 16 weeks after submitting a completed application. During this time the assigned specialist will review your application and all documents. 
Step #3. Your certification specialist will contact you to schedule an on-site visit to your principal place of business. In certain technical or highly specialized trade areas, a work site visit also may be necessary to determine the applicant's expertise in the firm's primary field of operation. This is true of construction firms that have equipment out in the field.  The specialist will have to see that equipment.
Step #4. You will receive a letter and/or a certificate from the Equal Opportunity Department to inform you regarding our determination in the application.  Please review the online Directory of Certified SBE/DBE Firms to ensure the accuracy of your firm's information.

 



 Phoenix is one of 3 DBE certifying agencies in Arizona as part of 
the Arizona Unified Certification Program (AZUCP). The AZUCP 
allows applicants for the DBE program to apply only once for a 
DBE certification that will be honored by all recipients in the state. 
The AZUCP is comprised of three certifying agencies: The City of 
Phoenix, Arizona Department of Transportation (ADOT), and City 
of Tucson.
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Unified Certification Program

• Firms located in Maricopa County, and all ACDBE’s, must 
submit their ACDBE certification application to the City of 
Phoenix.
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Presentation Notes
It is important to note that Phoenix is one of 3 DBE certifying agencies in Arizona as part of the USDOT Unified Certification Program (UCP). The UCP allows applicants for the DBE program to apply only once for a DBE certification that will be honored by all recipients in the state. The three certifying agencies that are part of the UCP are the City of Phoenix, the City of Tucson and the Arizona Department of Transportation (ADOT).
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Contact Us

Equal Opportunity Department 

Business Relations Division

SBE/DBE & ACDBE Certification: 602-262-6790

http://phoenix.gov/eod/programs

https://phoenix.diversitycompliance.com

business.relations.eod@phoenix.gov
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Presenter
Presentation Notes
Please feel free to contact us at our number 602 262-6790.  You may also visit our department’s website to find more information about the services we offer.  We thank you for visiting our website and taking time to learn more about the certification programs we offer.  We look forward to receiving your application for certification and are excited about the future opportunities that await for you and your firm.  Thank you.  
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