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It is the policy of the Phoenix Fire Department to provide evaluation and feedback to outside 
agencies which provide assistance to the department at emergencies or cooperate with the 
department or its members in programs. 

This evaluation or feedback may be in the form of a commendation for outside agency 
member(s) or positive critique designed to improve joint outside agency or department 
operations. 

When it is appropriate that a commendation be prepared for an outside agency member(s), a 
copy of the commendation shall be forwarded to the office of the Fire Chief. 

When a need is identified for critical review of a joint department/outside agency 
operation/program, the critical review will be coordinated through the department member's 
Battalion Chief/Section Head. Department members shall not, in any official capacity, critique 
the operations or programs of an outside agency without the knowledge and approval of the Shift 
Commander/ Section Head.  


