
 

Since its incep
on in 2009, the city of Phoenix        

Neighborhood Stabiliza
on Program (NSP) has helped 

address the effects of the foreclosure crisis in the    

hardest hit areas.   

 

Learn about the strategies and methods used to help 

stabilize Phoenix neighborhoods. 

 

1. Housing Crisis and Housing Recovery 

2.  Housing Recovery Funds, Phoenix NSP 

3.  Rehabilita
on of Historic Homes in Garfield 

4.  Energy Efficiency Through Green Rehabs 

5.  NSP Invests in ‘Green’ Building Prac
ces 

6.  NSP Green Demoli
on 

7.  NSP Mul
-Family Housing 

8.  Benefits of Housing Counseling  

9.  NSP Impact 

 



Housing Crisis and Housing Recovery

*Source: Infomarket

Phoenix Foreclosures
75,389 since 2006 Distressed Households 

$9 trillion loss in home values nat ionwide 
2006 to 2009

*Sources: Cromford Report, 
  CoreLogic, Zillow, Case-Shiller Index

Phoenix:
�56% drop in 
    home values 
�80% of households 
    under water 

Nat ionwide:
�25% drop in 
    home values
�23% of households
    under water 

Vacancies
Empty Homes in Maricopa: 14%

Highest Rate in the Country
*Source: 2010 Census

Community Impact
Average Cost of a Foreclosure:

�To Community: $77,935
�To City Tax Payers: $6,500

Unemployment
 *Source: US Bureau of Labor Sta	s	cs

FORECLOSURES

FOR
SALE1,731
Peak

March 2010 80% improvement

FORECLOSURES

FOR
SALE322
Current

May 2013

FORECLOSURES

FOR
SALE125
Normal

March 2002

Phoenix

2009:
10.5%

2013:
6.9%

Nat ional

2009:
9.2%

2013:
7.6%

34% 
Improvement

★

Scams

Mortgage Fraud

High Risk 
Mortgages

Never to Forget
Arizona top 5 for:

Find out more in Arizona 
Housing Alliance’s report: 

Home Mat ters for 
Arizona 2013.



Housing Recovery Funds, Phoenix NSP

Local NSP Partners

Program Goals

Visit our website to learn more 
about the Neighborhood 

Stabilizat ion Program:

Federal Partners

HUD Assistant Secretary, Mercedes Marquez, 
HUD Phoenix Field Of f ice Director, Rebecca Flanagan, 
Phoenix Staf f and NSP Partners

�Strategic use of funds in hardest hit areas
�Preserve af fordable rental/mult i-family housing opportunit ies 
�Educate homebuyers for long-term success
�Redevelop blighted areas 

NSP is designed to help address 
the effects of foreclosures in 

neighborhoods across the nat ion

�Put vacant, foreclosed houses 
    back into product ive use
�Revitalize af fordable rental/mult i-family 
    housing communit ies
�Set aside 25% of housing units for 
    low income households
�Provide incent ives and opportuni�es 
    for sustainable homeownership
�Provide community outreach and 
    homebuyer educa�on
�Demolish and redevelop blighted areas
�Create jobs 

Preserve neighborhoods so they are 
healthy and desirable by stabilizing 

and improving property values

Phoenix Receives $115 Million
2008-2010



NHS Phoenix Rehabilitates Historic Homes in Garf ield

Historic Rehabs

Addit ional NSP improvements include:
�Replacing architectural, mechanical, 
     electrical, plumbing systems and 
     structural retrof it
�Removing asbestos, mold and 
     lead-based paint
�Increasing energy-ef f iciency

Before Af ter

Garf ield Historic District
�The oldest historic neighborhood in Phoenix
�Representat ive of all historic architectural styles in Arizona 

“NSP helped increase the reach to 
potent ial homebuyers with dedicated resources 
like down payment and closing cost assistance 
and available propert ies for owner-occupants.” 

Patricia Garcia Duar t e

412 N. 12th Street

Built in 1916
Heavy structural historic 

renovat ion with 
asbestos, mold, 

lead-based paint remediat ion 

During

What is a Neighborhood
Init iat ive Area (NIA)?

Targeted ef forts to improve the 
quality of life in a designated area.

Learn more about 
Neighborhood Housing 

Services of Phoenix: 

Who:  NSP Developer Partner 
What:  Provides full range of programs and services 
that encourage creat e and support  homeownership
Where:  West Phoenix, South Phoenix, Downtown Phoenix

t ions of vacant, 
foreclosed homes
Community Involvement:  
�3 Outreach and/or educat ional events in Garf ield
�Longterm NIA Partners 

�A historic home is 50+ years old and representat ive of its t ime period.
�NHS Phoenix restored historic homes to their original 
    character and appearance.



Energy Ef f iciency through Green Rehab Improvements

Before

“NSP gave us the chance to roll up 
our sleeves alongside city staf f and 

other developers to address the 
growing challenges and needs of 
our most impacted areas, a great 
ef fort all around that has elevated 

all of our skills and made us a 
stronger more ef f icient organizat ion.”

Windsor, Phoenix, Arizona

Who:  NSP Developer Partner
What:  FSL Real Estate Services is an af f iliate of one of the 
largest non-prof it organizat ions in Arizona, yet we offer 
the most personalized and caring services possible.
For more than 30 years, the Foundat ion for Senior Living has 
worked to improve the quality of life for families, seniors, 
adults with disabilit ies and their family caregivers, especially 
the most vulnerable among us. 
FSL provides specialized housing services including home 
improvement, sales, neighborhood revitalizat ion, energy 
ef f icient construct ion and design as well as community 
outreach.
Where:  North Phoenix, South Phoenix, Central Phoenix
NSP Contribut ions: 
�111 Rehabilitat ions of foreclosed, vacant homes
�4 Mult i-family communit ies
Community Involvement:  2 Graf f it i wipe-out events

Improving Energy 
Ef f iciency by 8% by 
installing 14 SEER 
Cooling and 
Hea ng Units

Af ter

Insulat ion and Vent ilat ion

�At t ic Air Barrier Repair 
�Increased Insulat ion 
    Level to R-31.5

Duct System
�Sealing Air Leaks to Mechanical and Ven�la�on Systems

�Installa�on of Bar-Faced Grilles, Return box with 
    Fresh Air intake and Automa�c Exhaust Fan 

�Reduced Sta�c Pressure of HVAC 

Windows

Installa on of 
Low-E windows 

Energy Ef f iciency Benef its:  $$$$ - Saves Homeowners Money by 
Reducing Annual Energy Cost and Improves Indoor Environmental Air Quality.

Annual Savings of Renovated Exist ing Homes – approx. $593
Annual Savings of New Build Homes – approx. $1,809

Roof
�30-year Architectural Roof ing

�Installa�on of Light Color 
    Shingles to Decrease 
    Heat Load

�Installat ion of Compact f luorescent 
    Light Bulbs - 25% more Energy Ef f icient

�Energy Star Ceiling Fans

Appliances

Energy Star 
Dishwasher 
and 
Refrigerator

HVAC

Light ing and Fans



Learn more 
about 

Mandalay 
Communi�es:

NSP Invests in ‘Green’ Building Pract ices

Pilot Project 
Target ing ‘Green’ 

Innovat ion 
with Technology 

�14 Af fordable Green Homes with high-performing energy and water ef f iciency
�14 Solar–Photovoltaic Systems / High Ef f iciency Windows / Spray Foam Insulat ion
�Home Energy Rat ing System (HERS) Index of 38 on the largest f loor plan 
�Green Building Standards – NAHB Gold, Energy Star V3, EPA Indoor 
    Air Plus, WaterSense 
�3 Replicable Architectural Plans for Future Redevelopment

Gordon Estates
Failed Subdivision New Construct ion Rescued Subdivision

Plan 1 Plan 2 Plan 3

Green Home 101 Workshops and Tours
April 2013 - Green workshops 
educated over 200 industry 
professionals and community 
members about construct ion 
strategies and lessons learned 
during green building process.

Gordon Estates
Dedicat ion Ceremony

Councilman Johnson 
at Gordon Estates 
Dedicat ion Ceremony

Who:  NSP Developer Partner
What:  Mandalay Communit ies is commit ted to quality construct ion 
and project management
Where:  South Phoenix and West Phoenix
NSP Contribut ions:  84 Rehabilitat ions of vacant, foreclosed homes
Community Involvement:  2 Community clean-up events 

In Phoenix, 
'Zombie' 

Subdivisions Rise 
From the Dead

“We are part icularly proud of our partnership with the 
City of Phoenix, Neighborhood Stabilizat ion Program 

which has posit ively impacted our community and 
educated countless homebuyers.  We can see the 
dif ference our partnership with NSP has made in 

neighborhoods that were af fected by 
high foreclosure rates.”

This Home is 
Targeted to Achieve 
the Following Codes, 

Ratings, and Standards

South Phoenix, Graf f i� Wipe-it-Out Event, 
November 3, 2012



NSP Green Demolit ions

Blight Eliminat ion
Demolit ion of physical deteriorat ing and 

unsafe structures; abandoned propert ies in 
Target-Distressed Neighborhoods. 

Barracks
52 Mult i-Family Demolit ion Event 

Accomplishments

Dilapidated and 
unsafe homes

Green Demolit ion 
The reduct ion of demolit ion waste 
by reducing, reusing and recycling 

all demolit ion waste removed 
from a project site. 

�102 blighted housing units demolished for 
    future inf ill development

�22,077 tons of recycled 
    waste diverted 
    from phoenix landfills

�73% of all demolit ion 
   materials recycled 

�Originally ‘Sunset Manor Apartments’

�52 mult i-family units

�On Maricopa “Dirty Dozen” slum  property list since 2001

�507 Police reports from 2001-2009

�Acquired and demolished in 2010 

22,077 tons equivalent 
to 1,474 buses

Af terBefore



Mult i-Family Housing

523 Units Undergoing 
Rehabilitat ion 

�420 Units reserved for affordable 
    and workforce housing

�Renovat ions include: exterior paint ing, 
     interior rehabilitat ion, new irrigat ion 
     system and landscaping improvements

Phil Gordon at Grand 
Opening of Park Lee 
Apartments 

Park Lee Apartments

Before

Af ter

ADA Accessible 

Former Charm

Largest and most luxurious apartment community in Phoenix 
and the state of Arizona when it opened in 1955





Pre-Purchase Counseling:

Housing Counseling and Homebuyer Educat ion Benef its

�99.8% of counseled, NSP homebuyers have 
    stayed current on mortgage payments

�Counseled homebuyers are one-third less likely 
    to become seriously delinquent on their 
    mortgage

 

2,100 Homebuyers 
Counseled Through NSP

More than 600 potent ial 
homebuyers at tend the 
two-day Neighborhood 
Li� event

Foreclosure Prevent ion Counseling:

4,226 Homeowners 
Assisted

�69% of delinquent homeowners 
    are able to remain in their homes 
    a�er receiving counseling

�On average, distressed homeowners 
    receive be er loan modif icat ion terms:  
      • $110 lower monthly payment 
      • 5 basis points lower interest rate

HUD Cert if ied Housing Counseling Agencies

Check out the 
Arizona Housing 

Alliance's Report:  
Home Ma�ers for 

Arizona 2013

Deputy City Manager Jerome Miller 
at a foreclosure preven�on event

In partnership with:

Housing Counseling Services:
�Pre-purchase counseling and homebuyer educat ion
�Foreclosure preven�on and mortgage default counseling
�Credit repair counseling and budge�ng strategies
�Ant i-predatory lending counseling



NSP Impact

Put Housing Units Back Into Product ive Use

�Energy ef f icient improvements 
    on all homes

�Few to no repairs for an average 
    of ten years

Before

Af ter

Strategic Use of Funds

NSP ResponseHardest Hit Areas

Addit ional Phoenix NSP Ac�vity
Chicanos Por La Causa Neighborhood 

Stabiliza�on Program 2
Single Family - 53

Mul�-Family - 400 units

Your Way Home AZ 
(AZ Department of Housing)

Single Family - 117
Mul�-Family - 372 units

Revitalize Af fordable Mult i-Family
Housing Communit ies

�5 of 9 mult i-family rental communit ies on light rail corridor
�1866 total units
�75% of units received major interior rehabilitat ion
�65% of units reserved for low-income households

Grand Opening of Park Lee

Recently Renovated Interior

Santa Fe Springs Apartments

�68% of NSP act ivity clustered in targeted areas
�67% of 12 cluster areas saw higher impact of 
    neighborhood improvement

Goal: 1,982 units   Outcome: 2,541 units
Exceeded Goal by 21%



�142 events & presentat ions

�2,700 at tendees

�2,100 homebuyers counseled

Sustainable Homeownership 

Community Outreach and Homebuyer Educat ion

�466 families accomplished homeownership

�$6.9 million in buyer assistance
�All buyers received pre-purchase counseling and 
    homebuyer educat ion
�99.8% homebuyers remained current
�$41.5 million in mortgage loans

NSP staf f, Arizona Homebuyer Expo, April 2013

�102 blighted housing units demolished

�73% recycling of demolit ion waste

�Rescued Subdivision: 14 newly constructed 
    ‘Green’ homes with solar power

Demolit ion and Redevelopment

�1,277 job generated 
    or retained

�56% of NSP home 
    rehabilitat ion contracts went 
    to small, low-income contractors

Job Creat ion

Collins Court Apartments, 
Under Construct ion

Single-family Homes, Under Construct ion
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