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Accomplishments to Date

� $30M LED Streetlights

� $25M Waste Water BioGas

� $15M Compost

� $30M Building Energy Upgrades

� Transportation 2050

� Tree and Shade Master Plan Implementation
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Upcoming Actions

� Urban Heat Island Mitigation & Adaptation

� Sustainability Update 2019

� Social & Economic Sustainability

� LEED / STAR Submission 2019

� GHG Inventory and Climate Action Plan Update

� Mayor’s Goals



Improve efficiency of new and 

existing buildings

Increase trees and shade

Accelerate uptake of Electric Cars 
and Alternative Transportation

Increase options for the 

purchase of Clean Energy
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Challenges

State Legislature

• Plastic Bag Ban Ban

• Paid Recycling Ban

• Benchmarking Ordinance Ban

Air Quality – Maricopa County

• Moving from Moderate to Serious

• Opportunity: Rule 204 to add provisions for 

nontraditional sources of credits



City of Phoenix Priorities

Homelessness

Urban Heat Island

Public Safety

Fire Dept.
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Future 
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Public Safety 
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City of Phoenix Plans / Initiatives
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Complete Streets

ReimaginePHX

ReinventPHX

Budget
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Plan

Trees and Shade
T2050
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Development

Public Safety 

Police Dept.



City Council 

General Plan

Homelessness

Departments

Future 

Leadership
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Water

Infrastructure

Transportation

Infrastructure

Public Safety
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Do they work together?Are they being implemented?Are we making progress?



Bringing it all Together

• Vision: What we want to be
• City Council, General Plan…

• Goals: What will define who we are
• City Council, General Plan, STAR, 2050 Sustainability Goals…

• Objectives: How we will measure success
• STAR, General Plan, Budget…

• Strategies: How we will get there
• Plans, Policies, Codes, Infrastructure Investment, 

Partnerships, Operations 





WHAT DO WE WANT TO BE? 

VISION

Phoenix:
A Smart 

and 

Connected 

Desert City



Who We Are and What We Do

Phoenix:
A Smart 

and 

Connected 

Desert City

VISION



Environment

Governance

Community Goals

Economy Environment

Governance

Community Goals

Economy

Who We Are and What We Do

VISION

Phoenix:
A Smart 

and 

Connected 

Desert City



Financial Financial Financial Financial 

EEEExcellencexcellencexcellencexcellence

CivicCivicCivicCivic

EngagementEngagementEngagementEngagement

Customer Customer Customer Customer 

ServiceServiceServiceService

Innovation Innovation Innovation Innovation 

LeadershipLeadershipLeadershipLeadership

DDDDevelopmenevelopmenevelopmenevelopmen

tttt

Community

Environment

Economy

Goals

ObjectivesObjectivesObjectivesObjectives

VISION

How We Will Measure Success

Governance

Phoenix:
A Smart 

and 

Connected 

Desert City



Community

Economy

Governance

Environment

Clean AirClean AirClean AirClean Air

WaterWaterWaterWater

StewardshipStewardshipStewardshipStewardship

Zero Zero Zero Zero 

WasteWasteWasteWaste

Carbon Carbon Carbon Carbon 

MitigationMitigationMitigationMitigation

Climate Climate Climate Climate 

ResilienceResilienceResilienceResilience

ObjectivesObjectivesObjectivesObjectivesHow We Will Measure Success

VISION

Goals

Phoenix:
A Smart 

and 

Connected 

Desert City



Community

Governance

Environment

Business Business Business Business 

Expansion & Expansion & Expansion & Expansion & 

CultivationCultivationCultivationCultivation

WorkforceWorkforceWorkforceWorkforce

ReadinessReadinessReadinessReadiness

Quality Jobs Quality Jobs Quality Jobs Quality Jobs 

& Living & Living & Living & Living 

WagesWagesWagesWages

Targeted Targeted Targeted Targeted 

IndustriesIndustriesIndustriesIndustries

Local & Small Local & Small Local & Small Local & Small 

BusinessBusinessBusinessBusiness

ObjectivesObjectivesObjectivesObjectives

Economy

VISION

Goals

How We Will Measure Success

Housing Housing Housing Housing 

AffordabilityAffordabilityAffordabilityAffordability

Phoenix:
A Smart 

and 

Connected 

Desert City



Governance

Environment
HomelessnessHomelessnessHomelessnessHomelessnessCommunity Community Community Community 

Health / Health / Health / Health / 

Active LivingActive LivingActive LivingActive Living

Educational Educational Educational Educational 

Opportunity & Opportunity & Opportunity & Opportunity & 

EngagementEngagementEngagementEngagement
Safe Safe Safe Safe 

CommunitiesCommunitiesCommunitiesCommunities

Equity & Equity & Equity & Equity & 

Empowerment Empowerment Empowerment Empowerment 

ObjectivesObjectivesObjectivesObjectives

Economy

Community

Civil and Civil and Civil and Civil and 

Human RightsHuman RightsHuman RightsHuman Rights

VISION

Goals

How We Will Measure Success

Arts & Arts & Arts & Arts & 

CultureCultureCultureCulture

Phoenix:
A Smart 

and 

Connected 

Desert City



ObjectivesObjectivesObjectivesObjectives

HomelessHomelessHomelessHomeless

ServicesServicesServicesServices

Community Community Community Community 

Health / Health / Health / Health / 

Active LivingActive LivingActive LivingActive Living

Educational Educational Educational Educational 

Opportunity & Opportunity & Opportunity & Opportunity & 

EngagementEngagementEngagementEngagement

Safe Safe Safe Safe 

CommunitiesCommunitiesCommunitiesCommunities

Equity & Equity & Equity & Equity & 

Empowerment Empowerment Empowerment Empowerment 

Community

Civil and Civil and Civil and Civil and 

Human RightsHuman RightsHuman RightsHuman Rights
Arts & Arts & Arts & Arts & 

CultureCultureCultureCulture

Actions

Reports

Metrics

Demonstrate the homeless 

population within the 

community receives timely 

housing services or resources. 

Plans &
Policies

CITY OF PHOENIX

Homelessness Plan

CITY OF PHOENIX

Public

Comment

Box!



ObjectivesObjectivesObjectivesObjectives

Community Community Community Community 

Health / Health / Health / Health / 

Active LivingActive LivingActive LivingActive Living

Educational Educational Educational Educational 

Opportunity & Opportunity & Opportunity & Opportunity & 

EngagementEngagementEngagementEngagement

Safe Safe Safe Safe 

CommunitiesCommunitiesCommunitiesCommunities

Equity & Equity & Equity & Equity & 

Empowerment Empowerment Empowerment Empowerment Community

Civil and Civil and Civil and Civil and 

Human RightsHuman RightsHuman RightsHuman Rights

Goals

Arts & Arts & Arts & Arts & 

CultureCultureCultureCulture Actions

Reports

Metrics

Demonstrate progress towards 

reducing the percentage of residents 

living below the poverty line by 50% 

by 2030. 

Demonstrate a decrease over time in 

the percentage of women, men, 

children, and additional subgroups of 

residents living below the poverty 

line.

Plans &
Policies

HomelessHomelessHomelessHomeless

ServicesServicesServicesServices

Public

Comment

Box!



ObjectivesObjectivesObjectivesObjectives

Community Community Community Community 

Health / Health / Health / Health / 

Active LivingActive LivingActive LivingActive Living

Educational Educational Educational Educational 

Opportunity & Opportunity & Opportunity & Opportunity & 

EngagementEngagementEngagementEngagement

Safe Safe Safe Safe 

CommunitiesCommunitiesCommunitiesCommunities

Equity & Equity & Equity & Equity & 

Empowerment Empowerment Empowerment Empowerment Community

Civil and Civil and Civil and Civil and 

Human RightsHuman RightsHuman RightsHuman Rights

Goals

Arts & Arts & Arts & Arts & 

CultureCultureCultureCulture
Actions

Reports

Metrics

Policies

Plans &
� Adopt a communitywide plan to 

reduce poverty.

� Create a team of local government 

staff to work collaboratively and 

coordinate with nongovernmental 

organizations to provide high-

quality services and reduce 

poverty.

� Provide child development 

programs for children living at or 

near the local poverty line. 
HomelessHomelessHomelessHomeless

ServicesServicesServicesServices

Public

Comment

Box!



ObjectivesObjectivesObjectivesObjectives

Metrics

Policies
Plans &

Community Community Community Community 

Health / Health / Health / Health / 

Active LivingActive LivingActive LivingActive Living

Educational Educational Educational Educational 

Opportunity & Opportunity & Opportunity & Opportunity & 

EngagementEngagementEngagementEngagement

Community

Civil and Civil and Civil and Civil and 

Human RightsHuman RightsHuman RightsHuman Rights

Goals

Arts & Arts & Arts & Arts & 

CultureCultureCultureCulture Actions

Reports

� Longterm target of a 50% 

reduction in the percentage of 

residents living below the poverty 

line by 2030.

� 1% reductions per year in poverty 

of 6 subgroups compared to a 

baseline year not predating 2010.

HomelessHomelessHomelessHomeless

ServicesServicesServicesServices

Safe Safe Safe Safe 

CommunitiesCommunitiesCommunitiesCommunities

Equity & Equity & Equity & Equity & 

Empowerment Empowerment Empowerment Empowerment 

Public

Comment

Box!




